From: Kristi Hale

Sent: 7/20/2021 2:21:03 PM
To: W Furmanski;Joshua D. Green;Roger Crum;healyjackson@gmail.com;Samuel N Dorf;Nathan Reiter
Subject: RE: OIC Communications Committee - PLEASE REPLY

Attachments: 2021-07-20 0IC Communications Committee Agenda.docx,image001.png

OIC Communications Team,

I’m resending a rough agenda for today’s meeting. The items highlighted in yellow are the top priorities. If we get through those items, we can talk about the rest.
Looking forward to being together today at 4.

Kristi

From: Kristi Hale

Sent: Monday, July 12, 2021 11:45 AM

To: W Furmanski <wfurmanski@gmail.com>; Joshua D. Green <joshua@the-green-family.org>; Roger Crum <rcruml@udayton.edu>; healyjackson@gmail.com; Samuel N Dorf <samuel.dorf@gmail.com>
Subject: OIC Communications Committee - PLEASE REPLY

Importance: High

OIC Communications Committee,

I’d like to get the OIC Communications Committee together very soon to get some momentum on the Communications Strategy (attached), identify and assign top
priorities, etc.
I’ve drafted an agenda (attached) — we can add to it.

Please let me know:
e What time can you be available for a 1 hour meeting this Friday (July 16)? (If Friday is bad, I’ll have to send out a Doodle poll).
e Do you prefer in person or virtual?

I have invited a new member to our Committee, Kate Furmanski. Kate is relatively new to Oakwood and has a passion for our mission. She worked on a similar project
in her previous home town in New Jersey, and she has strong communications skill. Welcome Kate!

Kristi J. Hale Director
Wright Memorial Public Library

1776 Far Hills Avenue,

Oakwood, OH 45419-2531

Office phone: 937 250-6824 F 937 294-8578
hale@wrightlibrary.org | wrightlibrary.org
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OIC Communications Committee Agenda

July 20, 2021

Attendance:  

Absent: 

I. Introductions

a. Leadership Team Members: Kristi Hale, Josh Green, Healy Jackson, Roger Crum, Sam Dorf

b. General Members: Kate Furmanski, Nathan Reiter

II. Promotional Plan

a. Newsletter/messaging to contacts

i. Keeping people engaged - Who, what, when, and how often

b. Event promotion – press releases, posters, etc.

c. OIC promotion – brochures, posters, fundraising  

d. Membership – establishing and recruiting

e. Social Media

f. Community Presence

i. Scarecrow Row

ii. Ice Cream Social


III. Website

a. Tech side

i. Minutes of leadership and committee meetings

ii. Leadership Team – Members Only area for storing docs

iii. Membership form

b. Content development

i. Notice of non-sponsored activities consistent with OIC mission

1. Dayton Metro Library redlining exhibit http://www.daytonmetrolibrary.org/undesign-the-redline

2. Library programs – recurring and special 

3. Must have Chairperson ok in order to post

ii. Educational resources relating to OIC mission

iii. Lists of Religious Institutions in Oakwood -Healy

iv. Additional resources embracing diversity in Dayton

c. Branding

IV. Chairperson role
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