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Introductions

Wytheville Evaluation Team

Bolton Project Team Representatives



Confirming Objectives

Review the classification and pay system; revise as 
needed.

Major program elements:
• Job documentation;
• Job classification system;
• Market total compensation alignment analysis;
• Base pay structure(s);
• Actual pay analysis;
• Total pay delivery; and
• Policies and administration.



A Bit More About Bolton

Bolton is a full-service compensation, employee benefits, 
actuarial, and investment consulting firm with 40 years of 
experience providing consulting services to clients in the 
public and corporate sectors, nonprofit organizations. 
Headquartered in Maryland and maintain a staff compliment 
of over 100 professionals across the United States.

Bolton Rewards
• Bolton Rewards is the full-service compensation 

consulting and services practice of Bolton. Our team 
have provided compensation consulting services for 
over 30 years:
– Total Reward Strategy
– Organization Performance and Design
– Classification and Base Pay Programs
– Performance Management and Variable Pay
– Surveys and Research

• Based in Virginia and Ohio



Project Phases and Steps
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•Gap Analysis

•Conceptual Design

•Conceptual 
Program 
Recommendations

•Phase Briefing
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•Job analysis 
and 
documentation

•Job Evaluation/
Classification 
System

•Structure and 
Grading 
System Review

•Employee Pay 
Equity and 
Delivery 
Analysis

•Total Pay 
Delivery 
System
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•Reporting and 
approval

•Policy Updates 
and 
Implementation



Example Market Comparison #1



Example Market Comparison #2



Example Market Comparison #3



Integrated Team Approach

Town Project Team

• Project coordination

• Institutional expertise

• Role expertise

• Review

• Implementation

• Employee communication

Bolton

• Project planning

• Project management

• Content expertise

• Analysis/design

• Presentation

• Implementation

Council & Officials

• Strategic direction

• Compensation philosophy

• Issue understanding

• Review/approval

Managers and Supervisors 

• Issue understanding

• Institutional data

• Role data

• Employee communication



Our Project Team

Project Manager
Dan Ripberger

Classification and 
Compensation

Task Lead
Scott Schreiber

Project Team
Jennifer Durham
Carmen Velasco

Benefits and 
Retirement

Task Lead
Kandi Metz

Task Lead
Tom Vicente



Project Phases and Timing

Weeks 15-19
Reporting and Implementation

Weeks 8-16
Compensation Program Design

Weeks 6-9
Conceptual Design

Weeks 1-7
Discovery



Our Pricing Commitment

Flat fee of $45,700 to meet all objectives.

Major Pricing Assumptions
• Two town council meetings and four meetings with 

Town Administration and other leadership.
• One consulting day for discovery with department 

management.
• Content (PDQs and/or job descriptions) reviewed and 

analyzed for all Town jobs. If needed, cost to draft 
original job descriptions will be $150 per job.

• 10 group or individual desk audits conducted in 
person or on-line. Audits in excess of 10 will be $125 
per audit.

• Market survey will cover pay, pay practices and 
benefits using Bolton’s TRDx for as many jobs as 
possible reported by up to 20 survey invitees.



At Our First Meeting

Confirm what we want to accomplish and discuss 
desired outcomes

Create major steps of project plans to be detailed 
by Bolton

Determine who our project teams will interact 
with, as well as when and how it should occur

Specify tools and interim deliverables 
(questionnaires, communications, etc.)

Establish schedule for launch – executive briefings, 
manager/employee meetings, etc.



Closing and Questions

Are there any outstanding 
questions we can answer 

that will help you decide to 
choose Bolton?



Thank You!


