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Communications
Smart Communications Holding, Inc.
Schedule of Services Agreement

This Schedule is between the Sarasola County Sheriff’s Office hereinafter referred to as “Customer,” and Smart
Communications Holding, Inc. and/or its designated subsidiary or assignee, with principal offices located at 10491
72" Street, Seminole, FL 33777, horcinafter referred (o as “Provider.” This Schedule is part of and governed by the
Masler Service Agreement, the “Agrcement”, execuled by the Parties. The terms and conditions of the Agreement
are incorporated herein by reference. This schedule shall be coterminous with the Agreement.

The Customer’s Facilily Name and address is: Sarasota County Jail, 2020 Main Street, Sarasota, FL 34237

Provider shall install and/or provide (he following Hardware, Software, Systems and Services:

SmartTablet™ and Secure Network

1. The SmartTablet™ system and ils entive supporting infrastructure are provided at no cost to the Sheriffs’ Office
or inmate.

2, Provider will furnish the proprietary SmartTablet™ on a 1:6 inmate to tablet ratio (one (1) tablet to six (6)
inmates) based on the Average Daily Population (“ADP”) and cell block configurations of the facility. Sufficient
reserve tablets shall also be provided. Customer shall determine which inmates have access to the SmartTablets™,

3. The SmarlTablel™ is a custom, wireless, ruggedized and correctional grade tablet of our custom specifications
that will connect to our secure network.

4. The SmartTablet™ soflware operating system and applications are all cuslom-compiled for a corrections
environment to ensure (hat only the minimum operating system components and applications are present. The
inmalte only has access to applications that are approved for their use, and the operating system is only allowed to
connect to our own secure wireless network within the facility.

5. The nctwork itself is designed to facilitate applications within a cotrections environient. We utilize a deny-by-
defaull policy on all traffic, so nothing may (raverse the network unless specifically allowed and enabled. We utilize
a defense-in-depth strategy which employs many layers of security. If any one layer of security is breached, therc
are many others to provide conlinuing protection.

Distribution and Refurbishment Plan (SmartTablets??)

6. We will provide a tablet charging station and “home base” within each housing unit within the facility. These
home bases will be permanently installed into a housing area (e.g. wall mounted). Each home base provides the
necessary connections for charging the (ablets, as well as a convenient storage location to ensure all tablets are

accounted for during non-usage times.

7. Each lablet is assigned to a specific housing avea and will only allow inmates within that housing area to sign in
and use a tablet. Individual tablets are not assigned to specific inmates. Any inmale in a given housing unit may use
any tablet that is assigned to that housing unit. Ifa tablct that an inmale is using stops working, they can return it to
a depuly [or maintenance, and then take a different tablet and sign on and gain full access to their account and
content. Provider will provide (o the Customer a sufficient number of extra SmartTablets™ so that the available
number of SmartTablets™ will always meet the approved ratio. In the event a tablet stops working, no longer holds
a charge, is damaged, or is otherwise in need of service, facility staff can replace the malfunctioning tablet with a
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new working SmartTablet™, We will provide pickup and delivery of malfunctioning and replaccmnent
SmartTablets™ at no charge to the Sherifl’s Office.

Damage (SmartTablets'™)

8. The tablets provided are ruggedized for use in a correctional setling. They have been drop tested from two stories
high to a concrete floor without damage; however, if an inmate is determined, they can be damaged enough to
require repair, Should this occur, the facilily will be required to fill out a damage report form. We will seek
restitution from the inmate with the assistance of your agency. During the term of the conlract, should the number of
intentionally damaged lablets exceed 10% of the original provided tablet inventory, the facility will be responsible
[or the cosl of the new replacenicnt tablets, which is $300 per tablet.

SmartInmate™ Electronic Messaging

9. We will provide at no cost to Customer a fully functional electronic messaging system for the inmates of the
Customer’s Jail Facilitics (SmartInmate™), We are cxclusively responsible for providing all of the hardware, the
software to include the operating systems and application software, and all networking requirements needed for
operation of the system. Provider shall be entitled to all revenue derived from clectronic messaging and photo

delivery.

10. We will provide at no cost to Customer the labor for the installation of the Smartinmate™ electronic messaging
system,

11, We will provide al no cost to Customer (he labor, hardware, and software needed for the continued operating,
maintaining, and networking of the electronic messaging syslem.

12, Provider is responsible for all the costs and future costs associated with any modification, reconliguration, or
upgrade of the electronic messaging system at the Customer Jail Facilities. These costs do not include the costs of

the actual eleclrical power,

13. Provider will maintain inmate records for a period of seven (7) years from the date the record is made. During
the term of this Agreement and upon request, we will provide Customer with copies of the requested inmate record
for the purpose of inspecting, examining, and auditing the Provider’s records directly relovant to Customer.

14, Provider will provide each inmate of the Customer Jail Facilitics, two (2) message credits per week at no charge
to satisfy the needs of indigent inmates,

15. We will provide Customer with the capability of monitoring and reviewing all clectronic messages and
attachments sent through the electronic messaging system, except those messages deemed to be privileged under law

between attorney and client, Further, Provider will maintain a record of all clectronic messages sent through the
electronic messaging system for a period of seven (7) years from the time the message is sent.

16. Friends and Family can access the electronic messaging and photo delivery system via the Smartinmate.com
website. :

17. Electronic Messaging. Each email message is billed at fifty cents ($0.50), which corresponds to 50 credits.
18. Pholo Delivery Scrvice. Bach approved photo is billed at one dollar ($1.00), which corresponds to 100 credits.

Customer’s Responsibilities (Smartinmate™ Llectronic Messaging)

19, Customer will provide us with access to the Customer Jail Facilities and space within the Facililies, subject to
operational sceurity requirements, for the purposes of installing, networking, and maintaining of the electronic
messaging system, Emergency access (o the system will be granted as needed to Contractor Monday through Friday
8:00 am to 4:00 pm. Non-emergency access will be granted within twenty-four (24) hour notice from Contraclor.
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20. Customer will include information regarding the Smartinmate™ System in the Inmate Handbook and in all other
areas where information on the [nmate Telephone System is located.

21. Customer will provide information regarding Smartinmate™ messaging system in at least one location next to
the inmate mailing address on the Customer website, with a link to the Smartlnmate.com website.

22. Upon completion of inslallation and appropriate system testing, Customer will allow the clectronic messaging (o
go live within forty-eight (48) hours’ notice of system availability.

23. The syslem contains many security features and includes the ability to disable certain functions in case of
cmergeney. These featurcs are not intended for disciplinary purposes and use in that manner will result in fees being
charged to the jail, Said fees are charged to compensate the provider for lost revenue and increased customer service
traffic. Fec is calculated by multiplying effected ADP x average daily revenue per inmate x 2 = fee. An invoice will
then be sent to the agency for payment, which must be paid within 30 days.

24. Customer will provide a list electronically twice each day of all inmates residing in the Cuslomer Jail Facililies
and their current housing assignments, Provider will use this listing to ensure that each inmate is authorized to use
only those tablets appropriate to their housing assignment.

25. Customer will give prompt notice, in writing, to Provider of any trouble or irregularity in the functioning of the
clcetronic messaging syslem, as a whole.

Patented MailGuard Postal Mail Elimination® System

26. Provider is the exclusive licensee of MailGuard®, the patented postal mail elimination system.

27. We shall provide our patented MailGuard Poslal Mail Elimination® system at no cost to Customer. MailGuard®
converts regular incoming postal mail into an electronic document that is delivered to the inmate recipient via the

SmarlTablet™ within the Customer Jail Facility.

28, We shall provide all the cquipment and support services to operate the MailGuard® system and transmit
incoming routine postal mail inlo an electronic document to be delivered to the inmate on the Smar(Tablet™ at no

cost to Customer.

29, For purposes of this contract, “routine mail” means all regular incoming correspondence between inmaltes,
family and friends and cxcludes all legal mail, packages, books, magazines, periodicals and religious mail. All legal
mail, packages, books, magazines, or other non-routine inmate mail will still be sent to the jail for delivery,

30, MailGuard® will only integrate with and transmit incoming routine mail to the SmartTablet™.

31. Provider is responsible for all the future costs associated with any modification, reconfiguration, or upgrade of
the MailGuard® system at (he Customer Jail Facilities. These costs do not include the costs of the actual electrical

powecer.

32, MailGuard® shall become the Inmates’ designated Agent to process and electronically deliver incoming routine
inmate mail pursuant to Customer’s mail policy which shall promole the intent of this Agreement.

33. Customer will instruct and advertise on its website that all incoming routine mail must be sent to the designated
Post Office Box for electronic delivery via the MailGuard® system.

34, Provider shall be solely responsible for the cost of maintaining the Post Office Box designated by the Customer
for incoming routine mail to be sent,
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35, Provider will retrieve incoming routine mail from the designated Post Office Box and process and (ransmit that
mail in an expeditious manner.

36. Provider will shred all processed mail afler 30 days unless the Customer requesls in wriling to Provider that all
of a particular inmate’s mail must be stored.

37. The MailGuard® public website will allow inmates to log into their account and relrieve clcclronic copies of
their processed incoming routine mail for thirty (30) days from the date of their rclease from the Customer’s Jail

Facility.
38, Provider will maintain electronic records for a period of seven (7) years from the date of the inmate’s release
from the Customer’s Jail Facility. During the term of this Agreement and upon requesl, we will provide Customer

with electronic copies of the requested record for the purpose of inspecting, examining, and auditing the Provider’s
records dircctly relevant to Customer’s Jail Facility.

39, MailGuard® will provide Customer with the capability of monitoring and reviewing all electronic mail sent
{hrough the MailGuard® system, except those messages deemed to be privileged under law between attorney and

client.

40. The work to be performed by MailGuard® under this Agreement may, al its discretion, be performed dircetly by
Provider wholly or in part through a subcontractor of its choosing.

Customer’s Responsibilities (MailGuard®)

41. Customer shall be responsible for informing inmates and inmates’ friends and family that all routine
correspondence must be sent to the designated MailGuard® Post Office Box. Customer will include information
regarding the MailGuard® system in the Inmate Handbook and in all other areas where information regarding the

Inmatc Mail Policy and Procedures are located.

42. Customer will provide information regarding Customer’s incoming postal mail policy, the MailGuard® system
and the MailGuard® procedure for processing and/or disposing of all incoming mail and pictures in at least one
location next to the inmate mailing address on the Customer’s website and very clearly state that all incoming

routine mail MUST be mailed to the MailGuard® designated Post Office Box.

43. Customer will instruct on ils website that all incoming routine mail must be sent to the designated Post Office
Box for electronic delivery via the MailGuard® system and display information regarding the Customer’s incoming
postal mail policy, the MailGuard® system and the MailGuard® procedure for processing and/or disposing of all

incoming mail and pictures.

44. Should the Customer receive incoming routine mail instead of the designated Post Office Box, the Customer will
be responsible for the delivery of said mail to MailGuard® for processing.

45, Upon completion of installation and appropriate system testing, Customer will allow the MailGuard® system to
go live within forty-cight (48) hours’ notice of system availability.

46. Customer will provide a list electronically twice cach day of all inmates residing in the Customer Jail Facilitics
and their current housing assignments.

47. Customer will give prompt notice, in writing, to MailGuard® of any trouble or iregularity in the functioning of
the MailGuard® system. For any issues related to MailGuard®, writlen notice by email is acceptable.

Grievances, General and Medical Requests

48. We shall provide at no cost to the Customer and Inmale electronic general and medical requests as well as well
as electronic grievance forms via the SmartTablet™.,
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49, Our System presents Inmates with a list of available forms, and once a form has been selected and submitted, it
is automatically routed Lo the appropriate person or department for processing,

Law Library

50, Provider shall provide access via the SmartTablet™ to a law library at no cost. The law library provides access
to Federal and State statutes and case law, as well as a legal dictionary, practice manual, and other legal aides to
assist inmates with researching material appropriate for their casc.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be exccuted by the duly authorized
Officers and Agents and have sct their hands and seals herelo as of the day and year written below.

F ) X

Customer: A\ [ASC Ly Coonray Shar rh s ©f 4y ceProvider: Smarl Communications Holding, Inc.
i /
—

Customer Signature: M Provider Signature:

iz
g '
Name: /A sl Name: Jonathan D, Loga \//

Title: __, /%if%( Title: CEO
Date: 07‘/99/‘0@90 Date: _3,’/(-/— /ZU 2—0

Email: ﬁaﬂ/é;f C‘%ﬁ@&ﬂ’f%ﬁ e Email: jon.logan@smartcommunications.us

’-"J’-“"J )

Notice Address: Notice Address:
6010 Cattleridge Blvd. 10491 72" Strect
Sarasota, FL 34232 Seminole, FL 33777

PPROVED AS\TO FORM AND CONTENT

..............................................

CRYSTALH.BAILEY  (\ DATE
SENIOR ASSISTANT GENERAL COUNSEL

A ]
BY (_esda, "J;\,a,.(-.’;k}) 2.1\ 0o
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