
From: Carlson, Denton
To: PD-Sworn
Subject: Boogaloo Boys
Date: Saturday, June 27, 2020 6:50:20 AM
Attachments:

ATT00001.htm

Good morning, everyone,

During a conference call on Thursday afternoon, I received a briefing from the FBI on the
emergence of the Boogaloo movement. Attached to this email is the FBI’s most recent
reference aid on this relatively new group. The information is law enforcement sensitive, but
the majority of what is contained came from open source material. Please take a moment a
read through this document. There is some useful information on the belief system and
identifying symbols associated with the Boogaloo ideology.

Be safe out there!
-Denton

Due to the Public Health Order from Contra Costa Health Services, all City facilities are now
closed. Some services are still available over the phone and online. Please visit
www.bit.ly/CityServices for the latest information regarding City services. Let’s all do what
we can to flatten the curve!

Captain Denton Carlson
San Ramon Police Department
Support Services & Emergency Management
2401 Crow Canyon Road
San Ramon, CA 94583
(925) 973-2784



From: Shoptics.com
To: Vasquez, Jennifer
Subject: Delivery Status Update For Your Order #
Date: Saturday, January 29, 2022 6:18:39 PM

       

Delivery Status Update
Thank you again for shopping with us.

There has been a delay in the shipment of the item below.
Rest assured, the carrier is working hard to deliver your order.

We apologize for the inconvenience and appreciate your
patience.

Order Number: 

Order Date: 01/06/22

Item Delayed

3 x Thin Blue Line Teddy Bear - Heart, Thin Blue
Line - TBL-TED-BEAR

Code: TBL-ZZ-TBL-TEDDY-BEAR-TBL-TED-
BEAR

View Your Order



Questions About Your Order?

If you have any questions, our Customer Care representatives are
here to help.

800-504-5817
Intl. Calls 847-513-6207
9AM - 7PM CST Mon - Fri
9AM - 5PM CST Sat
9AM - 5PM CST Sun (Chat & Email Only)

sales@shoptics.com 

Shoptics.com
3150 Commercial Ave
Northbrook, IL 60062

My Account | Privacy Policy



From: Kelli Bryson
To: Denton Carlson
Subject: FW: flags, iron, tripods, etc.
Date: Friday, September 2, 2022 10:36:00 AM
Attachments: image001.png

Oops, sorry Chief. I meant to put you on this email too.
Thank you,
Kelli Bryson
Communications Coordinator
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
Desk: 925-973-2716
Main: 925-973-2700
Fax: 925-838-2925

From: Kelli Bryson 
Sent: Friday, September 2, 2022 10:36 AM
To: Rachel Echelmeier ; Tami Williams ; Valerie Powell ; Theresa Sanchez ; Leysy Pelayo ; Becky
Chestnut ; John Cranford ; Mark Gunning ; Mark Holland ; Todd Feinberg ; Bill Brandt 
Subject: flags, iron, tripods, etc.
Good Morning –
An FYI in case I’m not here … the Thin Blue Line flags for retirements as well as silver sharpies for
signing are stored in the vacant desk behind mine (bottom drawer). There’s also a brand new iron
and an ironing pad on top of the desk for getting the wrinkles out of the flags, PD table cloths and
anything else you need.
Also, there’s also a plastic rolling cart under the extra desk with gimbal stabalizers (for filming with a
phone or camera), various size tripods for cameras or phones, a clip-on microphone and an extra
web camera if anyone needs them.
Thank you,
Kelli Bryson
Communications Coordinator
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
Desk: 925-973-2716
Main: 925-973-2700
Fax: 925-838-2925



From: Amazon Marketplace
To: Jessica Simonds
Subject: Jessica Simonds, will you rate your transaction at Amazon.com?
Date: Thursday, March 2, 2023 9:19:29 PM

Hi Jessica Simonds,

Rate your experience with the seller, Isobag:

    
Isobag (Fulfilled by Amazon)

Order details
Isolator Fitness Meal Prep Insulated Lunch Bag - Isobag 3Meal Thin Blue
Line - 4Fully Compartment Meal Management System - Includes 6
Reusable BPA-free Containers, 2Ice Packs & Padded Shoulder Strap
(New) 
View Order Details

Did the item you ordered meet your expectations?
Rate your product

We hope you found this message to be useful. However, if you'd rather not receive future e-mails of this sort from
Amazon.com, please visit the opt-out link below. 
Unsubscribe

Copyright 2019 Amazon.com, Inc. or its affiliates. All rights reserved. Amazon, Amazon.com, the Amazon.com logo and 1-
Click are registered trademarks of Amazon.com, Inc. or its affiliates. Amazon.com, 410 Terry Avenue N., Seattle, WA
98109-5210.



From: Hugh Cotton
To: h ghcotton@gmail com
Date: Friday  July 8  2022 4:46:14 AM
Attachments: RAS List.pdf

https //doc-00-ac-
docs.googleusercontent.com/docs/securesc/0c1md1nt2bgkbuhci2a7pemile6be9k8/5h66ohfbb6rj3qbi3o05940748cju69h/1657280700000/07883211881073533668/13713650309903353023/16irxv1KYbwC7EAvWxM98SX7TqFbLpJ2X?
e=download&ax=ACxEAsaA-sOfeyaY-ujauR9aMmb-ZBil84LVPoNo9J29Ya2n1uq0eYqhjcametjFHOfHcZJgKsyY559OX-lg2G2BWJpo3l4JNbhwc7oUzW-
hLYC1AmEZdsfforkPxD6YdTwWP5tDzFhnnePKeTX75G7Cp3PADwtR2FzPnKj1ioiriFCwNpeh3DwG-wNzsPubWbQ_v00HgeHGOMB-tb_F510c1dhz27rMbLTnoTKpyJnN_MXS7J4VO2WAJfO0sMeZyyOyko0zY5e6cLf9iD-
SnBjguVUYm6T9R9FgCgEslIHbdfEnEM9IRejKADV-CGmNE2BZ_nBC6svZrSjrVAS-pxIVB_srgfw9gb2dbw3k4sOdfuv-znRR_pkgDxoAN8CduYdggdEfG3fpXLjdrvcpIvx1O2saveDaz0iual179lUT9tSP1wqgoSf0mxM5JCe9Xl-
iVGzj1MJWsfU2iBuyiP62FVGrrKZ414Y71V5ZqP287ix0F53emAwKR-
UJZiO42ffhKREbXYBczDaITIeGm1xQyOCH4WnHrYoxspviUgCeQE7L4CbYuADX6kpsBsXxmqIcnd7140H7MrA3FcBoAz9hCl3cZXZNru9O1kpS8JZtxVjX-_xAYWRGD9aeqNp4yLtkFYzONiU1X14wruF9-
6ZD9XFKqW4Sojt05vRiJ9H6lrzD3CGPx0u_4aq5AapffGNlZthgh79z56t7SKO1&uuid=3e2c03fd-c4e3-427c-85d8-
ecd99831ce59&authuser=0&nonce=4ccsv81evtmu0&user=13713650309903353023&hash=l860beev777v05fbp6nhk35v0uqva81d

Sent from my iPhone
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         Reasonable Suspicion Factors Checklist 
 
 

Driving Behavior 
Advice: Running random license plates is a very ineffective approach to criminal 
interdiction.  A simple concept is to stop worrying about a license plate initially and 
look at what vehicles are doing as they approach your location.  Radar units are 
important to see slight anomalies in driving speed and for developing a motor vehicle 
violation for a stop.  Radar units do not help with spotting criminal motor vehicles as 
a whole because 99% of people committing a crime on the roadways are trying to 
avoid being pulled over and do not want to attract law enforcement attention.  This is 
not a tactic where hiding your police car is the proper approach.  Your presence will 
evoke the RAS responses.   

 
• Traveling at or near speed limit then sudden braking upon noticing police 

presence. This is normal with someone who is speeding but isn’t normal when 
someone is not. 

 
• Drifting out of lane due to focusing on rearview mirror. The hands follow the eyes.  

When someone is focused on the cop in their rearview you will see their tires 
hitting the lane markings and shoulder of the roadway. 

 
• Unnecessary lane change or shift to outside of lane (moving away from police 

vehicle) 
 

• Dropping back or opening the gap. (They’re behind you and slow down to create 
space between the police car and you.) 
 

• Suddenly exiting off the highway. (looking for the 1st opportunity to escape from 
you) 
 

• Tailgating 18 wheelers and other larger vehicles. (Focusing on patrol car in rear 
not paying attention to front of the vehicle) 
 

• Hiding behind larger vehicles / between larger vehicles. (Blending in, staying out 
of officer’s view) 

 
• Covering face or attempting to hide behind B pillar. 

 
•  Unprovoked reaching. (Hiding something or retrieving a weapon) 
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• Did they spell it wrong?  
 

• Does it seem like they don’t know how to spell it? 
 

•  When questioning a subject about their pedigree information any stutter, 
misspell or redo is an automatic (RED FLAG)!   

 
• Think about how you would answer someone if asked your pedigree information. 

 
• Middle name spell it. 
 
• Are you a JR, SR, the Third the Fourth? 

 
• What is your date of birth? 

 
• Ask for their age first and come back to the date of birth in a few more questions. 

 
• Does it match the age they gave you before? 

 
• When did you last forget how old you are? 

 
• Did they change it at all? 

 
• It wasn’t you who screwed up, it was them. (You wrote down a name they gave 

you, return a second time, and now it’s different then the first time they gave it to 
you. They are spelling it differently; you aren’t writing it incorrectly. 

 
• Do they know their social security number?  No…. the 

biggest indicator of hindering their identity. 
 

• Even if it is not part of your routine to ask someone for their social security 
number when compelling identification you should still be asking for this to 
gage the response.  It’s common for police officers in the Mid-North and 
Northwest regions of the country to not ask this question.  However, it is 
extremely normal everywhere else in the United States. 
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Pedestrian Pre-Stop Indicators  
 
Know your state’s pedestrian traffic laws.  Contact can be initiated and 
identification can be compelled just like a regular traffic stop.  Also familiarize 
yourself with what a consensual contact and mere inquiry.  Law Enforcement 
Officers are allowed to walk up to people and shake their hands.  They can begin a 
casual conversation looking for indicators of criminal activity.   
 
1. Looking back after you pass them. 
2. Picking up phone and putting it to their ear or texting once they see you. 
3. Crossing street or changing direction of travel. 
4. Patting their pockets. 
5. If you slow down near them and they don’t acknowledge your presence. ex: 
stone faced, won’t look. 
6. Speed walking with the combination of one of the above behaviors. 
7. Hands move towards their pocket/waistband/hoodie pocket. 
8. Abruptly walking up on porch/back yard of random residence. 
9. Pedestrian stopping next to parked car to avoid being seen.  
 
 

• *NOTE: This checklist is in NO WAY meant to be a replacement for formal 
training, nor is it a comprehensive checklist of every possible factor consistent 
with criminal activity. Additionally, without formal training you would not be able 
to properly explain how any of these factors could potentially correlate to 
criminal activity. None of these factors, by themselves, indicate anything other 
than the presence of that single factor. In other words, nervousness by itself just 
means that you have a nervous person. In order to establish a nexus with 
criminal activity, several factors must be observed, and that nexus must be 
explained through prior training and experience. Also, we are not responsible 
for your misinterpretation of this list.   

 
NOTE**** When someone offers a tool to help law enforcement personnel, that person or 
company exposes themselves to criticisms by insecure persons.  This was meant to help our 
police officers in their ever-continuing effort to stop crime.  So instead of criticizing our work try 
and figure out what you can do to help make society a better place. We put our heart and soul 
into everything we do because we care.  We know that formal training and tools like this one 
are imperative to curtailing crime, reducing victims, and possibly stopping a police officer from 
being hurt or killed.  It’s never your problem until it involves someone you love being a victim of 
a crime that could have been easily stopped by proper police training.  Then you will 
appreciate what this list means for Law Enforcement everywhere.  Good Luck, God Speed, 
and thank you to everyone’s continued support. 





From: Tong, Hollis
To: Chestnut, Becky; Jones, Nathan; Jansen, Kelly
Subject: Nunn"s retirement flag
Date: Thursday, July 9, 2020 10:29:59 AM

Becky/Nate/Kelly, if you would like to sign Nunn’s retirement thin blue line flag, it is in Captain
Goldberg’s office.
Hollis
Lieutenant Hollis Tong
Professional Standards
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
(925) 973-2752 (desk)
(925) 838-3011 (fax)

Due to the Public Health Order from Contra Costa Health Services, all City facilities are now closed. Some
services are still available over the phone and online. Please visit www.bit.ly/CityServices for the latest
information regarding City services. Let’s all do what we can to flatten the curve!









From: Goldberg, Cary
To: Jansen, Kelly
Subject: RE: equipment
Date: Wednesday, June 1, 2022 11:52:26 AM
Attachments: image001.png

Hi Kelly,
Thanks for the info. I’ve given the remaining flags I have to Paul. He said he wanted to take over for
the time being. I even brought him my iron and ironing board! Here is the info for the flags. I was
pretty particular about the quality of them and this brand has been very good.
Thin Blue Line USA Flag 3x5 ft | Heavy Duty Police Flag | Back The Blue | Blue Lives Matter Flag |
Quadruple Stitched Fly End | Durable High-Performance 210D Nylon for High Winds | Brass
Grommets
by Front Line Products
Learn more:
https://www.amazon.com/dp/B08F12MNB3/ref=cm sw em r mt dp KB77TEP07BNY7D28T797?
_encoding=UTF8&psc=1
Thanks again!

Cary

From: Jansen, Kelly 
Sent: Wednesday, June 1, 2022 11:48 AM
To: Goldberg, Cary 
Subject: equipment
Cary-
The equipment list is attached.
Your flashlight should be #22.
See Theresa for a retired ID card.
As far as actual uniform items, the only things I want are your vest and rain gear.
Everything else is yours to keep or destroy.
I hope you bought yourself a blue line flag! Are you passing along the info on where
to get those to someone else so we can carry on the tradition?
Kelly Jansen | Training Coordinator | San Ramon Police Department
2401 Crow Canyon Road| San Ramon, CA 94583 
T: 925.973.2785 | F: 925.838.3011

 





On Apr 21, 2022, at 6:23 PM, Schneider,
Mike wrote:

 If it’s for Nate, can you put my name on it
please?

“Michael Schneider #28”

Thank you 

Michael Schneider

On Apr 21, 2022, at 15:09,
Goldberg, Cary wrote:

All,
It’s that time again. (For those of
you who are new to SRPD, we
provide the outgoing Officer with
a Thin Blue Line Flag as a parting
gift, signed by all staff from SRPD).
I’m placing the flag in the training
room for you all to sign.

<!--[if !supportLists]-->1. <!--
[endif]-->Please, simply
sign or print your name
and include your badge
number.

<!--[if !supportLists]-->2. <!--
[endif]-->Only use the
silver paint Sharpie
provided.

<!--[if !supportLists]-->3. <!--
[endif]-->Only sign on any
one of the black stripes

<!--[if !supportLists]-->4. <!--
[endif]-->DO NOT SIGN
ON THE BLUE LINE OR
ANYWHERE WITHIN THE



UNION (Field of stars).
I will collect the flag and have it
pressed for presentation on
04/27/2022.
Feel free to contact me with any
questions.
Thanks,

Cary
Captain
Cary
Goldberg
San
Ramon
Police
Department
Operations Bureau
2401 Crow Canyon Road San Ramon,
CA 94583
Phone: (925) 973-2763 Fax: (925) 973-
2925

    



From: Vasquez, Jennifer
To: Jaffin, Bill
Subject: RE: Happy Birthday, Jenni!
Date: Tuesday, June 15, 2021 9:24:00 AM

Hi Bill,
Thank you so much, it was fun. We had a picnic and savored the day.
I love that the flags are proudly displayed and your granddaughters will get to have them too!
Warms my heart!
Regards,
Jenni

From: Jaffin, Bill 
Sent: Monday, June 14, 2021 9:48 AM
To: Vasquez, Jennifer 
Subject: Happy Birthday, Jenni!
I hope your day is absolutely amazing!
Thank you for all you do!

Thank you, again, for the three Thin Blue Line American Flags. One sits proudly in an open
apothecary jar on my desk.  The other two I put in the goody bags I made for my two
granddaughters (ages 5 and almost 7) who live here in San Ramon and who came for a
sleepover at our home this weekend.  My wife cut two little bunches of flowers from in
front of the house and put them in small vases for the girls to take home. They always ask for
one flower each time they visit. When the glass vases become empty, they will make attractive
flag holders to proudly display on the desks in their rooms. Your thoughtfulness had a long
reach!

Bill Jaffin
Volunteer
San Ramon Police Department

 Cell
Sent from my iPhone



From: Tong, Hollis
To: Burke, Paul
Subject: RE: Incident - CRIMINAL  DRAFT 2020-07-15 Paul Burke
Date: Wednesday, July 15, 2020 5:36:58 PM

Good to know. Maybe suggest to him that he includes stuff like that. If I’m asking it as I read it, I’m
sure others are as well. Thanks, Paul.
Hollis
Lieutenant Hollis Tong
Professional Standards
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
(925) 973-2752 (desk)
(925) 838-3011 (fax)

Due to the Public Health Order from Contra Costa Health Services, all City facilities are now closed. Some
services are still available over the phone and online. Please visit www.bit.ly/CityServices for the latest
information regarding City services. Let’s all do what we can to flatten the curve!
From: Burke, Paul 
Sent: Wednesday, July 15, 2020 5:35 PM
To: Tong, Hollis 
Subject: RE: Incident - CRIMINAL SR  DRAFT 2020-07-15 Paul Burke
Per Jeff was just a random act.. There was an additional house painted and two cars. Both just
random

From: Tong, Hollis 
Sent: Wednesday, July 15, 2020 5:30 PM
To: Burke, Paul <pburke@sanramon.ca.gov>
Subject: RE: Incident - CRIMINAL SR  DRAFT 2020-07-15 Paul Burke
Paul, I don’t see anything in the report regarding a motive. Was the victim flying a police thin blue
line flag or have family in LE? It seems like a question that should have been asked to determine if
she was deliberately targeted or if it was just random.
Hollis
Lieutenant Hollis Tong
Professional Standards
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
(925) 973-2752 (desk)
(925) 838-3011 (fax)



Due to the Public Health Order from Contra Costa Health Services, all City facilities are now closed. Some
services are still available over the phone and online. Please visit www.bit.ly/CityServices for the latest
information regarding City services. Let’s all do what we can to flatten the curve!
From: RMS WEB Case Notify [mailto:notify@srv911.org] 
Sent: Wednesday, July 15, 2020 5:20 PM
To: Santiago, Todd <tsantiago@sanramon.ca.gov>; Barnes, Jason <jbarnes@sanramon.ca.gov>;
Brinkley, Steve <sbrinkley@sanramon.ca.gov>; Carlson, Denton <dcarlson@sanramon.ca.gov>;
Stevens, Craig <cstevens@sanramon.ca.gov>; Tong, Hollis <htong@sanramon.ca.gov>; Goldberg,
Cary <cgoldberg@sanramon.ca.gov>; Williams, Tami <twilliams@sanramon.ca.gov>
Subject: Incident - CRIMINAL SR  DRAFT 2020-07-15 Paul Burke

594 of residence with anti police graffiti

Incident - CRIMINAL SR  DRAFT 2020-07-15 Paul Burke



From: Sanchez, Theresa
To: "Thin Blue Line USA"
Subject: RE: New customer message on April 12, 2022 at 10:33 am
Date: Wednesday, April 13, 2022 6:27:33 AM

Thank you so much!!!! Will do.

From: support.83835.4af72b7259e5ebdf@helpscout.net
[mailto:support.83835.4af72b7259e5ebdf@helpscout.net] On Behalf Of Thin Blue Line USA
Sent: Wednesday, April 13, 2022 5:23 AM
To: Sanchez, Theresa 
Subject: Re: New customer message on April 12, 2022 at 10:33 am
Hi Theresa, 

We have increased the donation quantity to accommodate the number of attendees. 

You are welcome to tag us in any photos from the event @thinbluelineusa. Please
also share the logo attached on your socials!

Thank you for your support!

Best,

Amanda Le
Thin Blue Line USA

Office: (248) 415-5537
www.thinbluelineusa.com

 
On Tue, Apr 12, 2022 at 7:36 PM UTC, Theresa Sanchez
<tsanchez@sanramon.ca.gov> wrote:

Thanks so much for you donation of 100 bracelets. We would love to put them in
our swag bags for the attendees. We usually have approx. 150 in attendance.
On Tue, Apr 12, 2022 at 7:08 PM UTC, Thin Blue Line USA
<info@thinbluelineusa.com> wrote:

Hi Theresa,

The donation order has been processed! Along with our donation, we kindly
request:

1. Tag @thinbluelineusa on Facebook and Instagram.



2. Add our logo to your donor page with a hyperlink to
www.ThinBlueLineUSA.com

3. Share any extra donation items with your local police department.

Thank you for the support!

Best,

Amanda Le
Thin Blue Line USA

Office: (248) 415-5537
www.thinbluelineusa.com

On Tue, Apr 12, 2022 at 6:30 PM UTC, Theresa Sanchez
<tsanchez@sanramon.ca.gov> wrote:

Thank You. Since it's at soon as possible please use,

San Ramon Police Department

2401 Crow Canyon Rd.

San Ramon, Ca. 94583

Attn: Theresa Sanchez, CRCP Unit

Thanks again!!

Theresa
On Tue, Apr 12, 2022 at 5:58 PM UTC, Thin Blue Line USA
<info@thinbluelineusa.com> wrote:

Hi Theresa, 

We would like to process the donation order as soon as possible. Please
provide your preferred shipping address. 

Thank you!

Amanda Le
Thin Blue Line USA





Office: (248) 415-5537
www.thinbluelineusa.com

On Tue, Apr 12, 2022 at 3:05 PM UTC, Theresa Sanchez
<tsanchez@sanramon.ca.gov> wrote:

Hi Amanda,

Thank you in advance for your consideration. We are also looking for
sponsorship which includes the CCPOA advertising your website. I
have also included the attachment for sponsorship.

https://ccpoa.us/vendor-request-form/

Thank You,

Theresa Sanchez

CCPOA Conference Chair

San Ramon Police

925-973-2740
On Tue, Apr 12, 2022 at 2:47 PM UTC, Thin Blue Line USA
<info@thinbluelineusa.com> wrote:

Hi Theresa, 

Thank you for the invitation! Please provide more information on the
conference. 

I will share the opportunity with management for consideration. 

Best,

Amanda Le
Thin Blue Line USA

Office: (248) 415-5537
www.thinbluelineusa.com



On Tue, Apr 12, 2022 at 2:33 PM UTC, Theresa Sanchez
<tsanchez@sanramon.ca.gov> wrote:

You received a new message from your online store's contact
form.

Country Code:
 
US

Contact Form Name:
 
Theresa Sanchez

Email:
 
tsanchez@sanramon.ca.gov

Phone Number:
 
9259732740

Body:
 
The California Crime Prevention Officers' Association is hosting its 
annual training conference in South Lake Tahoe 2022. We are looking 
for vendors for our conference. Please let me know either way if you 
attend this type of thing.   
Thanks



From: Theresa Sanchez
To: Thin Blue Line USA
Subject: RE: New customer message on February 23, 2023 at 12:00 pm
Date: Thursday, February 23, 2023 11:12:00 AM

Thank you Amanda!

From: support.83835.4af72b7259e5ebdf@helpscout.net On Behalf Of Thin Blue Line USA
Sent: Thursday, February 23, 2023 10:12 AM
To: Theresa Sanchez 
Subject: Re: New customer message on February 23, 2023 at 12:00 pm
Hi Theresa,

Thank you for reaching out to us. We are happy to introduce our Head of
Partnerships, Kelleigh Erickson! She will be happy to consider your request. 

Thank you!

Amanda Le
Thin Blue Line USA

Office: (248) 415-5537
www.thinbluelineusa.com

 
On Thu, Feb 23, 2023 at 5:00 PM UTC, Theresa Sanchez
<tsanchez@sanramon.ca.gov> wrote:

You received a new message from your online store's contact form.

Country Code:
US

Contact Form Name:
Theresa Sanchez

Email:
Tsanchez@sanramon.ca.gov

Phone Number:
925-973-2740

Body:
Hi,
Last year you were generous donating thin blue line bracelets to the California Crime 



Prevention Officers' Association Conference last year. We would like to know if you would be 
interested in being a vendor at our conference this year the week of Sept.17th, in Palm 
Springs. We would also like to know if you would want to donate 120 California state pins you 
currently have on sale for $1.99. Please let me know as soon as you can. If you are interested 
in being a vendor I will send you the link. 



From: Paul Burke
To: Mike Schneider
Subject: Re: Retirement Flags
Date: Tuesday, June 7, 2022 7:32:28 AM

You signed 7 for the gold stars. Two of them upstairs you already signed. However, there are
two addl ones for Malone and Ryan. 

Sent from my iPhone

On Jun 7, 2022, at 7:29 AM, Mike Schneider wrote:

 Geez! Didn’t we sign like six of them the other day?

I’ll be in town tomorrow, so I’ll swing by to sign. 

Michael Schneider

On Jun 7, 2022, at 07:10, Paul Burke wrote:

All-
In anticipation of next week’s retirement of Capt. Goldberg, Sgt. Ransom,
Officer Malone and Detective Ryan, four thin blue line flags have been
placed in the upstairs training room. Under each flag is a flattened
cardboard box. When you sign your name please ensure the cardboard
box is under the portion your signing to avoid any bleed over onto the
tables.
Also a reminder to NOT sign in the union or the blue line.
Thank you,
Paul
Sergeant Paul Burke #25
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, Ca 94583
(925) 973-2745 VM
pburke@sanramon.ca.gov



From: Pistello, Michael
To: Goldberg, Cary
Subject: Re: Retirement Flags
Date: Tuesday, September 8, 2020 2:51:41 PM
Attachments: image008.png
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No worries. Hoping to be there Thursday. 

Sergeant Mike Pistello #65
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, Ca. 94583
(925) 973-2700 - Main
(925) 895-9074 - Cell

Due to the Public Health Order from Contra Costa Health Services, all City facilities are now
closed. Some services are still available over the phone and online. Please visit
www.bit.ly/CityServices for the latest information regarding City services. Let’s all do what
we can to flatten the curve!

On Sep 8, 2020, at 10:01 AM, Goldberg, Cary <cgoldberg@sanramon.ca.gov> wrote:

Hey Mike,
I don’t know that I ever responded to this? I did not sign your name on the flags as I
knew the celebration was being postponed due to several reasons. I saw that you were
able to sign them both.
Thanks,
Cary
Captain Cary Goldberg
San Ramon Police Department
Operations Bureau
2401 Crow Canyon Road San Ramon, CA 94583
Phone: (925) 973-2763 Fax: (925) 973-2925

Due to the Public Health Order from Contra Costa Health Services, all City facilities
are now closed. Some services are still available over the phone and online. Please
visit www.bit.ly/CityServices for the latest information regarding City services.
Let’s all do what we can to flatten the curve!

From: Pistello, Michael 
Sent: Wednesday, August 19, 2020 12:22 PM
To: Goldberg, Cary <cgoldberg@sanramon.ca.gov>
Subject: Re: Retirement Flags
Capt.,
I’m on VTO until 8/28. Feel free to throw my name on both flags if you don’t mind.
Thanks!



Sergeant Mike Pistello #65
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, Ca. 94583
(925) 973-2700 - Main
(925) 895-9074 - Cell
Due to the Public Health Order from Contra Costa Health Services, all City facilities are
now closed. Some services are still available over the phone and online. Please visit
www.bit.ly/CityServices for the latest information regarding City services. Let’s all do
what we can to flatten the curve!

On Aug 19, 2020, at 9:18 AM, Goldberg, Cary <cgoldberg@sanramon.ca.gov> wrote:

All,
I’ve placed two Thin Blue Line flags in the training room. Both have been
pressed and are ready for signatures. Please feel free to sign your name
anywhere on the black stripes with the silver Sharpies. Please DO NOT
sign on the blue stripe or within the union. The flags will be presented to
Marty and Michelle next Thursday, for their retirement.
Thanks,
Cary
Captain Cary Goldberg
San Ramon Police Department
Operations Bureau
2401 Crow Canyon Road San Ramon, CA 94583
Phone: (925) 973-2763 Fax: (925) 973-2925

Due to the Public Health Order from Contra Costa Health Services, all
City facilities are now closed. Some services are still available over the
phone and online. Please visit www.bit.ly/CityServices for the latest
information regarding City services. Let’s all do what we can to flatten
the curve!



From: Paul Burke
To: Craig Bennigson
Subject: Re: Retirement Flags
Date: Tuesday, June 14, 2022 5:36:54 PM

Yes they are still in training room on table til tomorrow after lineup

Sent from my iPhone

On Jun 14, 2022, at 5:14 PM, Craig Bennigson wrote:

 Hey Paul. I didn’t get a chance to sign those yet. Can I still sign them tomorrow?

Sent from my iPhone

On Jun 7, 2022, at 7:10 AM, Paul Burke wrote:

All-
In anticipation of next week’s retirement of Capt. Goldberg, Sgt. Ransom,
Officer Malone and Detective Ryan, four thin blue line flags have been
placed in the upstairs training room. Under each flag is a flattened
cardboard box. When you sign your name please ensure the cardboard
box is under the portion your signing to avoid any bleed over onto the
tables.
Also a reminder to NOT sign in the union or the blue line.
Thank you,
Paul
Sergeant Paul Burke #25
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, Ca 94583
(925) 973-2745 VM
pburke@sanramon.ca.gov



From: Hollis Tong
To: Kelli Bryson
Subject: Re: Retirement flags
Date: Sunday, August 28, 2022 6:09:15 PM
Attachments: image001.png

Hi Kelli. I signed Al’s flag (left). The one on the right, hopefully Al will remember to sign for
me. :)

Hollis

Lieutenant Hollis Tong #37
Professional Standards & Training Division
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
(925) 973-2752 (direct)
(925) 838-3011 (fax)

On Aug 26, 2022, at 9:29 AM, Kelli Bryson wrote:

Good Morning –
There are two Thin Blue Line flags in the Training Room to be signed for the
retirements of Officer Al Molien and Lieutenant Hollis Tong. Please, use the silver
sharpies to sign the black lines on the flags. Don’t sign on the blue line. There’s
butcher paper under the flags to keep the new tables clean, so please be sure the
paper is under the area you plan to sign.
Thank you,
Kelli Bryson
Communications Coordinator
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
Desk: 925-973-2716
Main: 925-973-2700
Fax: 925-838-2925



From: Mike Schneider
To: Paul Burke
Subject: Re: Thin Blue Line Retirement Flags
Date: Thursday, July 21, 2022 6:02:26 PM

Okie dokie

Michael Schneider

On Jul 21, 2022, at 16:43, Paul Burke wrote:

 Mike you may of already signed these

Sent from my iPhone

On Jul 21, 2022, at 3:47 PM, Mike Schneider wrote:

 I can’t make it by to sign them. Can your write “Michael Schneider
#28” on them for me please? 

Michael Schneider

On Jul 21, 2022, at 15:06, Paul Burke wrote:

All-
In anticipation of next week’s retirement of Chief Stevens
and Lieutenant Barnes, two thin blue line flags have been
placed in the new lineup room. Under each flag is a flattened
cardboard box. When you sign your name please ensure the
cardboard box is under the portion your signing to avoid any
bleed over onto the tables. I left two Sharpie pens with the
flags and some scratch paper to test the sharpies.
Also a reminder to NOT sign in the union or the blue
line!!!!
Thank you,
Paul
Sergeant Paul Burke #25
San Ramon Police Department
2401 Crow Canyon Rd.



San Ramon, Ca 94583
(925) 973-2745 VM
pburke@sanramon.ca.gov



From: Kelli Bryson
To: PD
Subject: Retirement flag
Date: Wednesday, February 15, 2023 7:29:19 AM
Attachments: image001.png

Good Morning –
There is a Thin Blue Line flag in the Lineup Room to be signed for Captain Brinkley’s retirement next
week. Please, use the silver sharpies provided to sign on the black stripes. Don’t sign on the blue
line. There’s butcher paper under the flag to keep the table clean, so please be sure the paper is
under the area you plan to sign.
Thank you,
Kelli Bryson
Communications Coordinator
San Ramon Police Department
2401 Crow Canyon Rd.
San Ramon, CA 94583
Desk: 925-973-2716
Main: 925-973-2700
Fax: 925-838-2925









THIN BLUE LINE ISOJUG Combo Insulated...
$59.99

Gatorade Whey Protein Bars, Chocolate...
$18.00

Unless otherwise noted, items sold by Amazon are subject to sales tax in selected states in accordance with the applicable laws of that state. If
your order contains one or more items from a seller other than Amazon, it may be subject to state and local sales tax, depending upon the
sellers business policies and the location of their operations. For more information, go to tax and seller information.

Items in this shipment may be subject to California's Electronic Waste Recycling Act. For any items not sold by Amazon.com or Amazon Digital
Services, Inc. hat are subject to that Act, the seller of that item is responsible for submitting the California Electronic Waste Recycling fees on
your behalf.

This email was sent from a no ification-only address that cannot accept incoming email. Do not reply to this message.





THIN BLUE LINE ISOJUG
Combo Insulated...
$59.99

Gatorade Whey Protein Bars,
Chocolate...
$18.00

The payment for your invoice is processed by Amazon Payments, Inc. P.O. Box 81226 Seattle, Washington 98108-1226. If you need
more information, please contact (866) 216-1075

By placing your order, you agree to Amazon.com’s Privacy Notice and Conditions of Use. Unless otherwise noted, items sold by
Amazon.com are subject to sales tax in select states in accordance with the applicable laws of that state. If your order contains one or
more items from a seller other than Amazon.com, it may be subject to state and local sales tax, depending upon the seller's business
policies and the location of their operations. Learn more about tax and seller information.

Items in this order may be subject to California's Electronic Waste Recycling Act. If any items in this order are subject to that Act, the
seller of that item has elected to pay any fees due on your behalf.

This email was sent from a notification-only address that cannot accept incoming email. Please do not reply to this message.



From: Kasey Duncan
To: Bani Kollo
Subject: ZRT & the 8MM Double Tap
Date: Wednesday, March 1, 2023 7:22:15 AM
Attachments: JottoLogo100x40 23916672-34ca-45c1-b537-9dcc88613ddd.png

jdtagline dd51a0f2-ae47-4cf9-8d53-1b5172c83cd2.png
P&SN Jan Feb 23 Vehicle Firearms Security.pdf

Bani-
Check out our “Feature” write up in the Jan/Feb 2023 issue of Police and Security News  The last page is the best! If you haven t jumped on the ZRT Gun Racks yet, maybe seeing this photo of
a “double tap” by a 9mm will help pique your interest
If security is important to your agency, the AR Secure Gun Rack is hard to beat  With our ZRT lock heads and rubber dipped housing to protect your breakdown pins, you can rest assured
your weapons will stay safe
Please reach out to me or your upfitter with any questions
Stay safe out there,

Kasey Duncan
Northwest Region Sales Manager | Jotto Desk
Office: (479) 246-6472 | Cell: (479) 372-7157

 

CONFIDENTIALITY NOTICE  This e-mail and any attachments may contain privileged or confidential information. This e-ma l is intended solely for the use of the individual or entity to which t is addressed. If you are not the intended recipient of this e-mail, you are hereby not fied
that any copying, distribution, dissemination, or action taken in relation to the contents of this e-mail and any of its attachments is strictly prohibited and may be unlawful. If you have received this e-mail in error, please notify the sender immediately and permanently delete the
original e-ma l and destroy any copies or printouts of this e-mail as well as any attachments. To the extent representations are made herein concerning matters of the intended recipient, be advised that such representations are not those of that individual or entity and do not purport
to bind them. PROPRIETARY INFORMATION  Supplier preexisting material is exclusively the inte lectual property of Assembled Products Corporation and all rights are reserved by Assembled Products Corporation. Supplier preexisting material sha l not be disclosed to unaffi iated
third parties or used in relation to products, processes, or tang ble things from an entity other than Assembled Products Corporation. CALIFORNIA RESIDENTS  APC may forward the contents of your email to third parties for the purpose of fulfi ling our relationship and/or providing
the goods or services. You have the right to request that we do not forward your email to third parties.
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yet accessible, gun racks on the market.
Jotto Desk also produces the Defend 

IR Security System explicitly designed for 
patrol vehicles. This programmable infra-
red system, which fits either in an equip-
ment console or stand-alone, monitors 
the interior of your vehicle. The Defend IR 
automatically arms upon the ignition be-
ing turned off and not sensing movement 
for an adjustable period. If movement/
temperature change is sensed, a count-
down begins (adjustable to ten, 20, 30, or 
40 seconds). If the cause is a good guy, 
simply start the vehicle and the Defend 
IR is disabled. If it’s a bad guy, the De-
fend IR will then activate your lights and 
siren, alerting the officer and scaring off 
any potential criminal. A honking horn 
OEM alarm won’t get much attention, but 
full-blown lights and siren will have ev-
ery neighbor on the lookout as it protects 
parked take-home units. In the case of an 
accidental alarm trip, simply start your ve-
hicle and the Defend IR will disarm. 

Lund Industries, Inc.  
(lund-industries.com)

The LOFT secures an M4-style patrol 
rifle or an 18.5" shotgun out of sight up 

near the headliner in the rear of an SUV, 
utilizing a unique and patented design. 
The LOFT is one of a few vehicle stor-
age solutions which provide three levels 
of locking to secure weapons for storage: 
the locked vehicle, the LOFT compart-
ment and the individual electric gun locks. 
The LOFT is available in one or two gun 
configurations and XL configurations.

A number of agencies have added 
LOFTs to vehicles equipped with gun 

racks between the front seats specifically 
for overnight storage in take-home vehi-
cles. The officer can choose to carry one, 
both or neither of their long guns up front 
in the vehicle while on duty, but can secure 
both in the LOFT at the end of their shift 
for overnight storage. If a thief looks into a 
parked police SUV overnight, all they will 
see are open racks and locks between the 
seats without the guns in them!  

Some police units “hide” the gun lock 
switch on the siren box with a switch la-
beled “gun” or “lock” and keep it wired hot 
when the vehicle is running. The out of 

The LOFT provides secured single 
and dual firearms storage in the rear 
quarter of your vehicle – in the un-
used space near the headliner, up and 
out of your line of sight through the 
rearview mirror.

Lund's new Sub Floor Cargo Storage 
System expands your Chevy Tahoe’s 
rear storage area, allowing you to se-
curely stow your firearms and other 
valuable equipment.











From: Miryt Furiosi
To: McAlister, Aaron; Aaron Osorio@ci.richmond.ca.us; amorefield@ci.antioch.ca.us; ashields@danville.ca.gov;

awang@ehsd.cccounty.us; balld@so.cccounty.us; beard@ci.oakley.ca.us; bhelmick@eccfpd.org;
Bhill@pleasanthillpd.org; bjohnson@cityofmartinez.org; bmathews@ci.pittsburg.ca.us;
briana.taylor2@redcross.org; bslig@so.cccounty.us; burkhart@walnut-creek.org; bvand@so.cccounty.us;
carrie.ricci@pw.cccounty.us; Buxton, Cliff; Candice Christopherson; christensen@ci.oakley.ca.us; Carlson,
Denton; David Cook; dnichols@pleasanthillpd.org; David Nielson; doc.management@cchealth.org;
drein@mofd.org; dsilva@brentwoodca.gov; dwinnacker@mofd.org; earredondo@ehsd.cccounty.us;
ecarney@4cd.edu; elise.warren@claytonpd.com; galameda@ci.pinole.ca.us; Genevieve Pastor-Cohen;
Gerald.Tamayo@cchealth.org; gkogler@pleasanthillca.org; grose@ebparks.org; gsasser@mofd.org;
gvassar@pleasanthillca.org; HAbbasi@chevron.com; hansen@walnut-creek.org;
james.Nakayama@cityofconcord.org; jbarnhill@town.crockett.ca.us; jbufo@so.cccounty.us;
Jcatalano@pleasanthillca.org; jdelatorre@ci.el-cerrito.ca.us; jduggan@srvfire.ca.gov;
Jeffrey.Krieger@cityofconcord.org; jfortner@ci.antioch.ca.us; jgack@so.cccounty.us; JGrupalo@ci.el-
cerrito.ca.us; jhebel@danville.ca.gov; jisaacs@mofd.org; jlee@mofd.org; John.Fout@contracostatv.org;
JSelover@srvfire.ca.gov; Karl.Fischer@cchealth.org; Kelly.Kalfsbeek@pw.cccounty.us;
Kevin.Halm@cityofconcord.org; king@moraga.ca.us; Kjanes@ci.el-cerrito.ca.us; KKnopf@chp.ca.gov;
LGaler@ci.pittsburg.ca.us; ltheis@cityoforinda.org; lwright@ci.pittsburg.ca.us; GM CCSD;
mavery@ci.pinole.ca.us; mdavies@todb.ca.gov; Michelle.Voos@cchealth.org; mnichols@mofd.org;
msappal@cityofmartinez.org; ngang@ci.pinole.ca.us; Nicholas.Gartner@cityofconcord.org;
Noah Brownlow@ci.richmond.ca.us; Pkeith@ci.el-cerrito.ca.us; pomar@so.cccounty.us; rdelacampa@ci.el-
cerrito.ca.us; rmacumber@eccfpd.org; Russ.Norris@cityofconcord.org; Ruth.Adams@cchealth.org;
salbanese@ci.pittsburg.ca.us; saubert@eccfpd.org; sborb@so.cccounty.us; Scott.Alonso@contracostada.org;
sgehling@mofd.org; SReynoso@ci.pittsburg.ca.us; ssimp@so.cccounty.us; Steve.Hill@cccfpd.org;
svermillion@pleasanthillpd.org; tengl@so.cccounty.us; therbert@brentwoodca.gov; tholt@4cd.edu;
Trish.Beirne@cityofconcord.org; Will.Harper@cchealth.org; wimboden@ci.hercules.ca.us;
prankin@cityoforinda.org; tgallegos@ehsd.cccounty.us; lmackey@cccoe.k12.ca.us; tkoehne@cccoe.k12.ca.us;
Lucas, Jennifer; Tom Tamura; Kim McCarl; pmeyer@srvfire.ca.gov; peter.ordaz@cchealth.org;
ameerah.thomas@cchealth.org; steve.burdo@asd.cccounty.us; brooke.converse@library.cccounty.us;
debi.cooper@cr.cccounty.us; nicolehowell@ccombudsman.org; vi.ibarra@cchealth.org; eye4cee@gmail.com;
Carol McCrary; avitug-hom@vistability.org; heatherhackett@futures-explored.org; sharron.mackey@cchealth.org;
ddevr@asd.cccounty.us; jandr@asd.cccounty.us; jpiro@ccwater.com; dhuey@ccwater.com; jlarot@ccwater.com;
EMSDutyOfficer@cchealth.org; Doc.Operations@cchealth.org; doc.planning@cchealth.org; Tina Pruett;
Ann.Elliott@hrd.cccounty.us; Branch.ems@cchealth.org; mklaw@so.cccounty.us; Maureen Toms;
south@moraga.ca.us; lee.shin2@csueastbay.edu; jchen@cityoforinda.org; craig@rhfd.org;
Elizabeth.loud@hrd.cccounty.us; Alan Love; akinner@ebparks.org; lars.h.nielsen3.mil@mail.mil;
bfrench@richmondpd.net; jcornell@ci.lafayette.ca.us; steven.frew@ebmud.com; robert.phelps@csueastbay.edu;
jingr@so.cccounty.us; doc.law@cccoes.us; pgaler@ci.pittsburg.ca.us; gail.mcpartland@library.cccounty.us;
jlowd@so.cccounty.us; jingrassia@danville.ca.gov; Randy.Sawyer@cchealth.org; Chris Farnitano, M.D.;
Erika.Jenssen@cchealth.org; Paul.Leung@cchealth.org; gerald.tamayo@hsd.cccounty.us; James Williams;
jvorh@so.cccounty.us; lherr001@so.cccounty.us; sbain@ehsd.cccounty.us; Sara.Levin@cchealth.org; Thomas R.
Warne; Marshall Bennett; Susan Shiu; smorrissey@cityoforinda.org; John.Cunningham@dcd.cccounty.us; Elvia
Rubalcava; Daniel W. Peddycord; John Hild; copimed@chevron.com; Warren Lai; Alycia Leach; Geoffrey Martin;
Presser, Eric R CIV USARMY 596 TRANS BDE (USA); gwright@ebmud.com

Cc: akorn@so.cccounty.us; oes-staff@so.cccounty.us; david.twa@cao.cccounty.us; tchal@so.cccounty.us;
Timothy.Ewell@cao.cccounty.us; rbork@so.cccounty.us; htier@so.cccounty.us; Rick Kovar; Meredith Gerhardt;
Miryt Furiosi; Miryt Furiosi

Subject: Contra Costa MAC/Op Area Council Call Minutes
Date: Thursday, January 7, 2021 10:40:47 PM
Attachments: 2021-01-06 OES Op Area MAC Call Minutes.docx

Good evening,
Thank you for participating in the Contra Costa County Multi-Agency/Operational Area
Council Call.

Attached, please find the minutes from Wednesday's call. Note that there has been
added information included from the Health Officer, Dr. Warne, as well as
additions/clarifications on some of the other reports.

As always, please let me know if you have any questions.
This document will be uploaded to WebEOC shortly.

Thank you.

Sincerely,
Miryt Furiosi



Contra Costa OES Admin. Support Volunteer



From: Miryt Furiosi
To: McAlister, Aaron; Aaron Osorio@ci.richmond.ca.us; amorefield@ci.antioch.ca.us; ashields@danville.ca.gov;

awang@ehsd.cccounty.us; balld@so.cccounty.us; beard@ci.oakley.ca.us; bhelmick@eccfpd.org;
Bhill@pleasanthillpd.org; bjohnson@cityofmartinez.org; bmathews@ci.pittsburg.ca.us;
briana.taylor2@redcross.org; bslig@so.cccounty.us; burkhart@walnut-creek.org; bvand@so.cccounty.us;
carrie.ricci@pw.cccounty.us; Buxton, Cliff; Candice Christopherson; christensen@ci.oakley.ca.us; Carlson,
Denton; David Cook; dnichols@pleasanthillpd.org; David Nielson; doc.management@cchealth.org;
drein@mofd.org; dsilva@brentwoodca.gov; dwinnacker@mofd.org; earredondo@ehsd.cccounty.us;
ecarney@4cd.edu; elise.warren@claytonpd.com; galameda@ci.pinole.ca.us; Genevieve Pastor-Cohen;
Gerald.Tamayo@cchealth.org; gkogler@pleasanthillca.org; grose@ebparks.org; gsasser@mofd.org;
gvassar@pleasanthillca.org; HAbbasi@chevron.com; hansen@walnut-creek.org;
james.Nakayama@cityofconcord.org; jbarnhill@town.crockett.ca.us; jbufo@so.cccounty.us;
Jcatalano@pleasanthillca.org; jdelatorre@ci.el-cerrito.ca.us; jduggan@srvfire.ca.gov;
Jeffrey.Krieger@cityofconcord.org; jfortner@ci.antioch.ca.us; jgack@so.cccounty.us; JGrupalo@ci.el-
cerrito.ca.us; jhebel@danville.ca.gov; jisaacs@mofd.org; jlee@mofd.org; John.Fout@contracostatv.org;
JSelover@srvfire.ca.gov; Karl.Fischer@cchealth.org; Kelly.Kalfsbeek@pw.cccounty.us;
Kevin.Halm@cityofconcord.org; king@moraga.ca.us; Kjanes@ci.el-cerrito.ca.us; KKnopf@chp.ca.gov;
LGaler@ci.pittsburg.ca.us; ltheis@cityoforinda.org; lwright@ci.pittsburg.ca.us; GM CCSD;
mavery@ci.pinole.ca.us; mdavies@todb.ca.gov; Michelle.Voos@cchealth.org; mnichols@mofd.org;
msappal@cityofmartinez.org; ngang@ci.pinole.ca.us; Nicholas.Gartner@cityofconcord.org;
Noah Brownlow@ci.richmond.ca.us; Pkeith@ci.el-cerrito.ca.us; pomar@so.cccounty.us; rdelacampa@ci.el-
cerrito.ca.us; rmacumber@eccfpd.org; Russ.Norris@cityofconcord.org; Ruth.Adams@cchealth.org;
salbanese@ci.pittsburg.ca.us; saubert@eccfpd.org; sborb@so.cccounty.us; Scott.Alonso@contracostada.org;
sgehling@mofd.org; SReynoso@ci.pittsburg.ca.us; ssimp@so.cccounty.us; Steve.Hill@cccfpd.org;
svermillion@pleasanthillpd.org; tengl@so.cccounty.us; therbert@brentwoodca.gov; tholt@4cd.edu; Beirne, Trish;
Will.Harper@cchealth.org; wimboden@ci.hercules.ca.us; prankin@cityoforinda.org; tgallegos@ehsd.cccounty.us;
lmackey@cccoe.k12.ca.us; tkoehne@cccoe.k12.ca.us; Lucas, Jennifer; Tom Tamura; Kim McCarl;
pmeyer@srvfire.ca.gov; peter.ordaz@cchealth.org; ameerah.thomas@cchealth.org;
steve.burdo@asd.cccounty.us; brooke.converse@library.cccounty.us; debi.cooper@cr.cccounty.us;
nicolehowell@ccombudsman.org; vi.ibarra@cchealth.org; eye4cee@gmail.com; Carol McCrary; avitug-
hom@vistability.org; heatherhackett@futures-explored.org; sharron.mackey@cchealth.org;
ddevr@asd.cccounty.us; jandr@asd.cccounty.us; jpiro@ccwater.com; dhuey@ccwater.com; jlarot@ccwater.com;
EMSDutyOfficer@cchealth.org; Doc.Operations@cchealth.org; doc.planning@cchealth.org; Tina Pruett;
Ann.Elliott@hrd.cccounty.us; Branch.ems@cchealth.org; mklaw@so.cccounty.us; Maureen Toms;
south@moraga.ca.us; lee.shin2@csueastbay.edu; jchen@cityoforinda.org; craig@rhfd.org;
Elizabeth.loud@hrd.cccounty.us; Alan Love; akinner@ebparks.org; lars.h.nielsen3.mil@mail.mil;
bfrench@richmondpd.net; jcornell@ci.lafayette.ca.us; Frew, Steven; robert.phelps@csueastbay.edu;
jingr@so.cccounty.us; doc.law@cccoes.us; pgaler@ci.pittsburg.ca.us; gail.mcpartland@library.cccounty.us;
jlowd@so.cccounty.us; jingrassia@danville.ca.gov; Randy.Sawyer@cchealth.org; Chris Farnitano, M.D.;
Erika.Jenssen@cchealth.org; Paul.Leung@cchealth.org; gerald.tamayo@hsd.cccounty.us; James Williams;
jvorh@so.cccounty.us; lherr001@so.cccounty.us; sbain@ehsd.cccounty.us; Sara.Levin@cchealth.org; Thomas R.
Warne; Marshall Bennett; Susan Shiu; smorrissey@cityoforinda.org; John.Cunningham@dcd.cccounty.us; Elvia
Rubalcava; Daniel W. Peddycord; John Hild; copimed@chevron.com; Warren Lai; Alycia Leach; Geoffrey Martin;
Presser, Eric R CIV USARMY 596 TRANS BDE (USA); gwright@ebmud.com; mkristic@pleasanthillpd.org

Cc: akorn@so.cccounty.us; oes-staff@so.cccounty.us; david.twa@cao.cccounty.us; tchal@so.cccounty.us;
Timothy.Ewell@cao.cccounty.us; rbork@so.cccounty.us; htier@so.cccounty.us; Rick Kovar; Meredith Gerhardt;
Miryt Furiosi; Miryt Furiosi

Subject: Feb. MAC/Op Area Council Meeting
Date: Tuesday, February 2, 2021 1:05:39 PM
Attachments: 2021-02-03 MAC OpArea Agenda.docx

2021-01-06 OES Op Area MAC Call Minutes.docx

Good afternoon, Contra Costa County Team!

The February Multi-Agency/Operational Area Council Meeting will be tomorrow,
Wednesday, Feb. 3, at 3:00 p.m.

Attached, please find the updated agenda. If your agency, city, or department has a
report or update regarding the effects of Covid-19 (or civil unrest), this is a great
opportunity to share it, so as to keep County stakeholders informed.

When you log in to the meeting, please check that you are muted-- often times, the
default logging or calling in, is "unmute."

In addition to asking for questions periodically, we will be monitoring the chat for



questions, so feel free to type them there. I apologize in advance if we are unable to
get to all of them. Another option is to send them to me, and I can forward them to the
appropriate representative.

We look forward to seeing you tomorrow at 3:00 p.m.

Zoom Log in: https://cccounty-us.zoom.us/j/96302943365?
pwd=VUFNS2RIRHlaZC8zT2YrUmUzZDZ4Zz09
Zoom Call-in Number  or  Meeting ID #: 

Sincerely,
Miryt Furiosi
Contra Costa County OES Admin. Support Volunteer



Wednesday, January 6th, 2021 Minutes 
COVID-19 Operational Area Council/Multi-Agency 

Coordination Call   
Monthly, First Wednesday of the Month at 1500 (3:00 p.m.) 

Zoom:  https://cccounty-
us.zoom.us/j/96302943365?pwd=VUFNS2RIRHlaZC8zT2YrUmUzZDZ4Zz09   
Password:   
Call:   or   (US Toll Free) 
Conference code:  

OES Manager to Facilitate Meeting  
 Recorded by Miryt Furiosi: OES/EOC Admin. Support Volunteer 

 

Meeting opening (Miryt Furiosi) 

 Introduction/Rules of meeting 

 
  OES Manager Rick Kovar 
  Health Officer (Deputy) Dr. Tom Warne 
  Emergency Planner Marcelle Indelicato 

 
Welcome (Rick Kovar): 

 The purpose of this call is to provide situational awareness and a common 
operating picture, and answer your questions regarding Covid-19 as well 
as Civil Unrest/Protests. 

 
Incidents Situation Status  

 Covid-19 Health Officer Report (Dr. Warne):  https://cchealth.org/  
o Current County numbers/stats (1/6/21) – 7 days ago:    

https://www.coronavirus.cchealth.org/overview  
 Case Rate 

 43.8/100,000 new cases     Last month:18.2/100,000 

 Highest daily count:  946 new cases on 12/29 and 7 day 
average is now near 600/day 

 Positivity Rate 

 10.5%         Last month: 4.1%    
 5613 new tests/day 

 43,661  total positive cases.   Last month: 25,264   
 37,439 recovered     Last month: 22,211    
 856,200 total tested    Last month:  625,771 



 

 Hospitalizations 
 275 hospitalized     Last month: 112 hospitalized  
 2452 hospitalized in Bay Area   Last month:  927  

 

 355 total deaths     Last month:  261 deaths  
 142 ICU beds occupied/27 beds available      

 SoCal has 0% ICU availability 

 We have 9.7% availability in the Bay Area, 7.8% in 
County.   

 County hospitals overall at Yellow surge level.  CCRMC 
went to orange level 

 Not overwhelmed, hospitals are strong, however, they 
are filling up and it is becoming a more, serious situation 

 103 ventilators in use/161 ventilators available    
Last month:  58 ventilators in use/ 200 ventilators available   

 Long Term Care Facilities:  57 total active outbreaks  Last 
month: 28 (have had 100 outbreaks resolved) 

 Highest levels ever.  8 recent ones in last 14 days 

o Overall picture: 
 Stay at Home Orders:  About COVID-19 restrictions - 

Coronavirus COVID-19 Response (ca.gov)  
 It is a scary time, as California continues to be in an 

increasingly worsening surge overall, the Bay Area included. 
 Will more than likely get worse in the upcoming weeks, due to 

holiday activities.  The effects start to show 1-2 weeks later. 
 We are happy about policy changes and that Stay at Home 

orders decreased impact on hospitals, had a positive effect 
and clearly decreased infections in the County. 

 Things are dire in other parts of the state, especially SoCal 
and San Joaquin Valley. 

 Worried about new Coronvirus strain, predominant in UK- it's 
more transmissible, which results in more people being 
infected) 

 Showed up in CA.  Will need to do strong prevention 
work to mitigate impact 

o Vaccine:  Vaccines - Coronavirus COVID-19 Response (ca.gov) 

 Health Services is doing a good job getting the vaccine out 
 18380 doses admin 

 3400 from CCHS 



 More with hospital partners and other venues 

 Supplies limited 

 Only 1/3 of total vaccines distributed have been 
delivered nationally and in California 

 Operational complexities, however, other counties are 
struggling more than we are 

 Phase 1A 

o 3rd week of Dec when we started admin, focused 
on phase tier 1A: highest priority groups in acute 
care hospitals. 

o Working on Skilled Nursing Facilities (SNF) – one of 
the highest tiered priorities in 1A 

o Tier 2 near end of Dec. 
 Home health care 

 Community health workers 

 Primary care clinics in county 

 Put vaccine into hospital partners, FQHC 
networks, etc. to distribute to groups 

 Mobilized teams to work on getting into 
Long Term Care Facilities—Federal 
Walgreens, CVC pharmacy program to 
get vaccine out to these facilities 

 Working on alternative plans for CCHS to 
get out and deliver to staff/residents, to 
get it to critical populations earlier than the 
pharmacy partnership will reach 

o 1A Tier 3:   
 More health care workers 

 Clinics, labs, etc 

o Looking at phase 1B next: 
 Modifications being done at state level 
 Expect it will start next week or two 

 People over 75 in Tier 1 and 65-74 in Tier 2. 
Also, frontline essential workers, first 
responders, education, transport and 
logistics, food and agriculture, and other 
sectors.  

o 1C will follow phase 1B but phases may overlap. 
 Persons 50-64 

 High risk younger- 16-64 with underlying 
health conditions or disability 



 Workers in other critical sectors including 
government and community sector, water 
and sanitation, defense, energy, and 
others 

 State came out w additional orders on Tuesday put out 
by state H.O: About COVID-19 restrictions - Coronavirus COVID-19 

Response (ca.gov) 

o Addresses surge, overcrowding, breaking down 
of systems and overwhelmed hospitals especially 
in Southern California 

o Mandating limiting elective surgeries, particularly 
in regions/counties with little or no ICU capacity, 
and if county has less than 10% ICU capacity.  
Lays out conditions for proceeding with surgeries. 

o Gives regional Med Health Operational Area 
Mutual Aid System ability to do transfers—able to 
accept patients from overcrowded hospitals that 
have reached capacity. 

 Contra Costa Health Services adopted hospital crisis 
care notification plan- hospitals must publicly post crisis 
care continuum guidelines to show they are prepared 
for surge. 

 State/Regional shelter at home order expected to 
continue 

 Questions: 
o Rick Kovar:  Is our county getting both Pfizer and Moderna vaccine? 

Dr. Warne:  
 Allocations come every week to CCHS to be distributed 

to hospitals, clinics, etc, partners—one quantity 
delivered every week. 

 Large hospital systems Kaiser/Sutter get their own 
allocations from state for their whole system, then 
distribute to their own facilities in the county.  These 
vaccine supplies are separate from the numbers that 
come to county. 

 Pharmacy partnership- SNF- going directly to 
Walgreens/CVS to deliver within our county.   Numbers 
aren’t straightforward. 

o Question- when will extension of current order be announced?   
 Dr. Warne:  Announced by state, not county-  not sure. 



Carol McCrary—Are ACS sites being utilitzed? 
Dr. Warne- Not yet.  Using hotels currently for homeless and 
limited other circumstances, in a surge if hospitals are 
overwhelmed we will use hotels and Arnold Industrial site first.  
Craneway is ready to go if needed 

Several questions about timelines, etc regarding vaccine distribution, 
were asked via Chat : 

 Dr. Warne: 
 State will make determination when we can move into 

phase 1B—expect announcement on that soon. 
 Counties have some flexibility to move faster if supplies 

are available. 
 Allocation committee with various stakeholders to 

make decisions.  Involves people from health services, 
county administration, fire, various community 
stakeholders 

 Different public sector workers will fall into tier structures 
within phases 1B and 1C 

 Moving into phase 1B in next week or 2.  Phase 1C 
could be fairly soon after that (weeks, but we can’t 
really say yet. We don’t know our weekly allocation 
numbers any more than one week in advance and 
state knows only a few weeks in the future.  As such, it’s 
impossible to say with any certainty how fast we can 
move through the phases. 

 We are working to set up the vaccine delivery systems 
and networks so that we an move as quickly as the 
supply will allow. 

 East Bay RegionalParks—employees might fall in phase 
1B or 1C.  Will need to follow up for a clearer answer. 

 
Rick Kovar:  prior to Christmas, we did a partial EOC Activation to 

help CCHS with the surge.  JIC, Logs, EOC staff, etc have been working 
diligently on this. 

 
 

 Law/Mutual Aid/Protests: (Sgt. Jamie Williams):    
(Rick Kovar—there have been protests today at the Capitol (DC) No 
knowledge of increased activity) 

o Reached out to Deputy Adams at NCRIC and Sgt. Norton at 
Alameda who goes through CalOES for us 
 No current info on Bay Area protests 



 Sacramento protest active called “Stop the Steal”  rally 
 They have not asked for mutual aid assistance 

 As of 3:00, the Capitol was secure 
 Several arrests were made and weapons confiscated 

at the US Capitol Building 

 At least one injury 

Civil Unrest/Protests (Candice Christopherson):  
 We are actively monitoring for any protest information and 

will pass it on if we receive anything. 
 
Agency Reports (Marcelle Indelicato): 

 County Assessors Office (CAO) (Tim Ewell):   
o Please find a consolidated document with the CAO report here: 

https://www.naco.org/sites/default/files/documents/NACo%20Anal
ysis FY%202021%20Year%20End%20Package Final v7.pdf 

 

o New County Administrator Monica Nino sworn in Monday and at 
helm of county. She comes from San Joaquin County, and prior to 
that, Stanislaus Co. 

 
 Public Information Officer (PIO)/Communications/Dispatch (Susan Shiu): 

o https://www.contracosta.ca.gov/ 
o During the Board of Supervisors meeting on Jan. 5, 2021, Supervisor 

Diane Burgis was elected Chair and Supervisor Federal Glover was 
elected Vice Chair for 2021. 

o Updates on COVID-19, including Vaccine Information and a 
Communications Toolkit, are available 
at www.coronavirus.cchealth.org/.  

o Information and resources are also available on the County 
website www.contracosta.ca.gov. For more information, visit our 
social media sites. 

o The Office of Communications & Media (OCM) continues to 
support CCHS and notes the value of clear messaging and 
providing information to help residents consider risks and take 
simple, basic actions to stay healthy and safe. Even as vaccines are 
administered, health officials say it will still be important to wear 
masks and follow those health habits in the months ahead. 

 

 Capt. Kornbloom (via Rick) 

o Working on law enforcement plan for vaccine distribution 

 

 Human Resources- Volunteer & Donations, Disaster Service Workers (DSW) 
(Tina Pruett, HR):  



o Total of 445 County employees working in DSW assignments,  
 majority of which are Health Services employees.  

o 143 Temporary Emergency Workers, outside of normal job 
classifications in county 
 Getting ready to hire more for vaccine deployment. 

 

 Public Works (Warren Lai):   
o Supporting HSD on getting out vaccines and testing 

 
 Department of Conservation and Development (DCD) (Maureen Toms):   

o Transportation 

 The transportation system comprised of Tri Delta Transit, 
County Connection, and C3 transport is now transporting 
released inmates.  

 The system is stretched thin, this will add pressure.  
 The providers have concerns, we are meeting with them 

tomorrow on the topic. 
 Health Services Divison 

o Emergency Medical Services (EMS) (Geoff Martin):   
 Continue to receive Medical Mutual Aid requests from other 

counties for Covid+ patient placement and for other 
miscellaneous medical health resources.  

 One for 33 patients from Imperial County  
 Currently we have a single EHS resource deployed to Santa 

Cruz County.  Another will be deployed later this month. 
 EMS continues to work with Public Health and our 

stakeholders to support Covid testing and vaccination 
capacity 

 EMS is developing a tiered system surge plan that will include 
triggers related to 911 volume, transport unit deployment 
capacity, and hospital offload delays. 

 As of yesterday the Alliance is integrating BLS units into 
the 911 system in accordance with their EMS Agency 
approved surge plan 

o Public Health:   
o Environmental Health 

o Behavioral Health 

o Health, Housing, and Homeless (H3) 

o Contra Costa Regional Medical Center 
o Contra Costa Health Plan 

o Hazardous Materials (Matt Kaufmann):  no updates 



 

 Employment & Human Services (EHSD)- Care & Shelter (Mike Roetzer):  No 
report 
 

 American Red Cross (Jennifer Lucas):   
o Responding to house fires 

  December:  14 separate incidents, with the majority in East 
County 

  One incident with houseboat fires in Bethel Island affected 
 17 people 

  54 people given Red Cross assistance 
o RC Care new client assistance system 

  Gives more options for clients to receive financial  
 assistance 

  Makes process quicker and more streamlined 
   o   Will continue to reach out to fire and law for confirmation of these 
 instances 

 

 Cities/Towns 
 Special Districts 

 CalOES/State (Garrett Thomsen) 
o State: 100% virtual 
o Region:  No update 

 

 Fire Districts/Depts. (Chief Aaron McAlister, ConFire):   
o State OES into new program: our EMTs and Paramedics are being 

deployed to help with capacity at hospitals. 
o One per region around state: Petaluma hospital was chosen 

 Agencies in Contra Costa County have been deployed in 
Kern County and there have been requests for Los Angeles. 

 Further south, the bigger the impact. 
 Reports of patients in hallways and conference rooms. 

Reports from Petaluma have been more mild 
o Locally:  uptick in patient offload times  

 Hasn’t impacted ability to respond to new 911 calls 
 Have introduced BLS ambulances as part of surge plan. 
 Positive tests within our fire dept. and in ambulance 

operations  

 

 Schools (John Hild, CCCOE):  



o We are waiting to hear from the state how the waiver process will 
roll out. It will be more of a local decision rather than a state 
decision, like it was before. 

o Schools are continuing with distance learning 
o Status quo until more guidance is announced 

 

 Utilities (George Wright, EBMUD):   
o Thanks for Dr. Warne for information regarding County rollout of 

vaccine distribution to 1C (Water/Wastewater/Utility Workers). 
 

 Transportation (John Cunningham, DCD):  See DCD report above. 
 

 Volunteer Organizations Assisting in Disasters (VOAD/211) (Tom Tamura):   
o VOAD:  None 

 
 Community Emergency Response Team (CERT/C-8) (Danielle Bell): No 

report 
 

  Community Based Organizations (CBO)/Non profits: No report 
 

 East Bay Regional Park District (EBRPD) (Alan Love/Alice Kinner):   No 
report  (See below) 

 

People with Disabilities and others with Access and Functional Needs (D/AFN)-
(Carol McCrary):   

 Best wishes to Marcelle, who implemented and guided the work of the 
three Volunteer AFN Coordinators to CCC OES/EOC.  We will continue 
our work with her in her new role. 

 Reminder: AFN Forum/Conference (half day) will be on March 31, 2021-----
a committee from the AFN Steering Committee is working on 
the  details. 

Marcelle Indelicato:  the AFN Co-Coordinators are working on an evacuation 
package to distribute to people with AFN, including a way to flag their 
number/address in the various dispatch centers. 
 
Community Warning System (CWS), (Heather Tiernan):   

 Activation on Christmas Eve about a lockdown in Orinda 

 Activation in early December regarding the Stay at Home Order 



 
OES TRaining and Exercises 

 Upcoming Trainings/Exercises 
o New EOC 101 Orientations are on hold. 

 January 13th has been canceled.   
 

o Delta Flood Scenario—September 2021 annual OES exercise 
 Yolo County taking lead, but busy with Covid 

 
Eric Presser, MOTCO: 

 MOTCO’s giant voice alert system is operational.  
o It will be tested every Wednesday at 11:00 am.  
o It will be able to be heard in the town of Clyde, and the surrounding 

areas around MOTCO. 
  

 Our yearly multi-day exercise is scheduled during the week of 29 Mar – 2 
Apr 2021, pending current status of Covid-19 and anything else that may 
occur. 

 
OES Emergency Planner (Rick Kovar): 
Working with vendors to offer virtual trainings, will get scheduled in next couple 
months to provide some training.  Grant-funded. 
 
Good of the Order (Rick Kovar): 

 Sgt. Williams 
o Just got word from Capt.  Love- EBRPD, just became aware of small 

gathering “Peaceful Protest for Fair Elections” at Mud Puppies in 
Richmond. 

Dr. Warne:  put info in chat about phase 1B and 1C.  Will track down the 
information. 
Action Items  

 Miryt will add information as received 
Meeting Schedule 
1st Wednesday of each month at 3:00 p.m. 
February 3rd, 2021  
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DE-ESCALATION 
Strategies & Techniques 

FOR CALIFORNIA LAW ENFORCEMENT 

“De-escalation is the process of using strategies 
and techniques intended to decrease the  

intensity of the situation” 
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is part of a diverse body of information that develops the concept of de-escalation in law enforcement 
and offers considerations for statutory compliance and the advancement of policy, training, and the 
safety of officers and those they serve. A POST editorial review board helped produce the content 
herein.  
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The reason why we exist as an organization… 
 
 
 
 

POST MISSION STATEMENT 
 

The mission of the California Commission on 
Peace Officer Standards and Training (POST) 

is to continually enhance the professionalism of 
California law enforcement in serving its 

communities. 
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FORWARD 
 

 
Recent legislation in California, including Assembly Bill 392 and Senate Bill 230, have emphasized 
the continued need for law enforcement to leverage de-escalation tactics.  Keeping communities safe 
is unquestionably of paramount importance for law enforcement.  How law enforcement officers 
perform this obligation and how their actions are perceived by the community is of equal 
importance.  A simultaneous focus on the foregoing will help facilitate trust within the community 
and reduce violent physical encounters.  
 
In October 2019, the California Commission on Peace Officer Standards and Training (POST) 
convened over 100 subject matter experts from across the country to discuss de-escalation.  Experts  
included law enforcement officers and dispatchers, mental health clinicians, attorneys and  
prosecutors, law enforcement auditors and monitors, and college professors. The POST “De- 
escalation Strategies and Techniques for California Law Enforcement” summarizes the findings and  
recommendations of the experts and stresses the importance of cultivating positive community  
engagement and agency culture; creating achievable strategies and clearly defined policies; leveraging  
training; and personnel wellness. 
 
The recommendations identified by the subject matter experts and memorialized in this report are  
intended to assist law enforcement personnel in attaining safety and security while mitigating the  
potential for violent confrontations. POST staff are forever grateful to the many individuals who  
participated in, and assisted POST with this important endeavor. 
 
 
 
Manuel Alvarez, Jr. 
Executive Director 
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De-escalation is not a singular noun. Instead, it is a philosophy and perspective that highlights the 
officer’s capacity for analytical thought, personal wellness, emotional intelligence, empathy, 
communication, and their competence and confidence with defensive tactics and legal matters. 
Consequently, much of the focus of these four themes is not on practical strategies and techniques, 
but it is instead focused on an examination of the culture and customs of policing, and how these may 
best prepare officers to police equitably, justly, and legitimately.   
 
This comprehensive collection of data was assembled, processed, and authored as a publication for 
the California Commission on Peace Officer Standards and Training. This publication provides law 
enforcement with valuable insight into de-escalation in order to best achieve compliance with statutory 
law, improved public policy, the development of quality training, increased officer/public safety and 
the reduction of physical force, and the establishment and re-establishment of police legitimacy.      
 
Although this information and the strategies herein are detailed and comprehensive, this manual is 
intended as a resource rather than a substitute for adequate training, policy, and other needed forms 
of agency support for de-escalation (Community Oriented Policing, Procedural Justice, and Principled 
Policing). Comments and suggestions concerning this manual should be directed to your POST 
Regional Consultant.     
 
 
 

 

After thirty years of crisis counseling, de-escalation, negotiation, and 
persuasion, I’m convinced few things require as much skill as talking 

dangerous people into handcuffs 
 
                                                                                                   ─ Von Kliem (Use of Force Expert) 
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INTRODUCTION 
 

 
De-escalation, in all its forms and definitions, is not a stand-alone remedy for conflict or force. Rather, 
de-escalation is an implicit commitment and explicit skill, one of many, that should be used whenever 
possible, but at the officer’s discretion and when feasible under the totality of the circumstances to 
minimize, divert, or eliminate conflict or force. Such discretion is guided by policy and law and 
enhanced through training and organizational culture. De-escalation serves as a potentially powerful 
tool, among others, with a diverse assortment of descriptors that will be explored in this publication. 
Dr. George Thomson (Founder of Verbal Judo) eloquently described the practice of de-escalation as:  
 

 

“Redirecting behavior with words… 
 staying ca lm in the midst of conflict, deflecting verbal abuse,  

and offering empathy in the face of antagonism” 
 

 
Across the country, law enforcement officers collectively make upwards of 45 million of contacts each 
year under every circumstance conceivable. From a broad perspective, the vast majority of these 
contacts are successful and productive; business as usual. Unfortunately, the nature of the job, beyond 
public service, includes enforcement, protection, and the exertion of statutory authority (power). This 
professional burden is carried by police in the form of responsibility, duty, and public service. The 
simple reality is that sometimes police need to engage in conflict or physical force to gain lawful control 
and sometimes deadly force to protect their own lives or the lives of others. Most would agree that 
these options are always the last resort when lesser attempts to control have been attempted and failed 
or lesser attempts are not appropriate or safe based on the prevailing circumstances.    
 
The concept of de-escalation is straightforward, simple, and direct. While its academic construction is 
important, the definition, history, and intellectual theories pale in comparison to its successful and 
tangible application in the field. De-escalation is always preferred over its alternative. De-escalation has 
saved lives countless times, thus the justification and necessity to explore and adopt this subject is 
without measure. Additionally, the desired byproduct for the successful training and application of de-
escalation is less fear, reduced force, and fewer injuries. Further, the benefits of effective de-escalation 
include improved public/media image and relationships, reduced civil litigation, and of critical 
importance; a sweeping restoration of police legitimacy.  
 
This publication is a call to action. Its content is meant to reintroduce and re-emphasize de-escalation, 
technique and philosophy, as a strategy based on real-world achievable skills to better address solvable 
problems; to do it better today than yesterday. The contents herein offer statutory requirements, 
clarification and definition, tactics, resources, diverse considerations for implementation, and illustrate 
the necessity and value of de-escalation as a tool to make policing more effective, safer, and to earn 
legitimacy in the eyes of the community that law enforcement serves.    
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What this publication is… 
 
This publication is a timely, detailed, and information-rich living document designed to inform, 
benefit, and provide California law enforcement with relevant and diverse content about a critical 
concern for policing across the country. Further, it provides pending legislation (statutory law) 
information requiring change and compliance and offers law enforcement organizations with ideas, 
resources, and pertinent information to meet these challenges. 
 
This publication is a guide for organizations to use as a valuable resource and serve as an ongoing 
reference to help agencies develop both standardized and effective policies. The content of this 
publication may serve law enforcement trainers, experts, supervisors, and managers to better develop 
relevant and quality comprehensive training. Such training is designed to minimally: 
 

– Increase officer and public safety by reducing the use of force 
 

– Establish and re-establish positive public perception and police legitimacy 
 

– Mitigate liability, complaints, and the disconnection and misperceptions between the 
police and the community through improved communication 

 
Law enforcement’s use of force is a way to bring control to a problem that is out of control. Law 
enforcement’s use of de-escalation is a way to bring control to a problem before it requires force. They 
work together in succession: de-escalation to force and force to de-escalation and while de-escalation 
is certainly preferred instead of, or prior to force, it does not restrict it, limit it, or replace it; they are 
both critical tools, among many, in a professional officer’s diverse toolbox.   
   

What this publication is not… 
 
This publication is not an all-inclusive exhaustive or complete (finished) exploration of de-escalation; 
no such document exists and if it did, it would be thousands of pages long and impossible to navigate 
or implement.  
 
This publication is not the definitive “how-to” manual or official mandate that dictates how law 
enforcement agencies shall draft their policies or construct their training.  
 
This publication does not suggest that de-escalation is a panacea that wholly replaces an officer’s 
necessity to use objectively reasonable, justifiable, and lawful force to defend themselves or those they 
serve.  
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De-escalation: Strategies & Techniques for California Law Enforcement  
 

Executive Summary 
 

In October 2019, the Commission on Peace Officer Standards and Training (POST) convened a large 
summit in San Diego, California consisting of 100+ law enforcement subject matter experts and a 
diverse assortment of industry professionals to conduct an in-depth exploration of de-escalation. The 
mission of this exploration was to develop extensive data that could be translated into publication, 
training, and policy, in part, to help meet legislative and statutory requirements. 
 
This executive summary is offered to provide a concise working overview of the Commission’s 
comprehensive publication on de-escalation. Under today’s unique and dynamic social climate, diverse 
de-escalation strategies, techniques, and the publication’s peripheral topics have never been more 
relevant, timely, and critical.     
 
The POST publication is a detailed, multi-pronged, and thorough examination of de-escalation with 
topics that include: 
 

• The safety of law enforcement officers and those they serve. 
 

• Showing a process of using strategies and techniques intended to decrease the intensity of the 
situation. 

 
• Utilizing a multitude of developed skills, methods, and mindset to reduce or eliminate the use 

of force and establish police legitimacy. De-escalation seeks to achieve control verbally before 
it needs to be accomplished physically. 

 
• Providing tangible tools, ideas, techniques, and resources to help law enforcement 

professionals’ better resolve conflict through a wide variety of options and applications.     
 
• Integrating the tenets of 21st Century Policing, Procedural Justice, Principled Policing, 

Community Oriented Policing, and Officer Wellness and Emotional Intelligence.  
 
• Providing the legal qualifications/mandates and statutory framework for Senate Bill 230 

(effective January 1, 2021) and Assembly Bill 392. 
 
• Providing agencies with information on de-escalation to assist in the development of training 

direction and content and the expansion of department policy. 
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De-escalation Content Summary 
 
The front matter of the publication highlights the recent historical developments of the President’s 
Task Force on 21st Century Policing and its primary objectives (Six Pillars). Included is the integration 
of Procedural Justice, Principled Policing, and Community Oriented Policing and the important tenets 
that fall under the umbrella of these critical areas of law enforcement.  
 
The publication introduces the Problem-Results Model that provides a topical overview of the 
current problems to be solved, strategies to be identified and developed, actions that should be 
taken, reinforced, and evaluated, and the results that illustrate the measure of progress/success.   
 
Legal Qualifications and Statutory Framework 
 
A catalyst in the necessity for the publication is the comprehensive requirements and changes detailed 
in Senate Bill (SB) 230, which becomes effective on January 1, 2021 and Assembly Bill (AB) 392, 
which became effective on January 1, 2020. The content of these bills are detailed in the publication. 
Of particular note, De-escalation and the Duty to Intercede are inclusive under SB 230.  
 

This bill would, by no later than January 1, 2021, require each law enforcement agency 
to maintain a policy that provides guidelines on the use of force, utilizing de-escalation 
techniques and other alternatives to force when feasible, specific guidelines for the 
application of deadly force, and factors for evaluating and reviewing all use of force 
incidents, among other things. The bill would require each agency to make their use 
of force policy accessible to the public. By imposing additional duties on local agencies, 
this bill would create a state-mandated local program. 

 
De-escalation Defined 
 

“De-escalation is the process of using strategies and techniques intended to decrease the 
intensity of the situation.” 

 
The publication breaks down the definition into the definitive sum of its own parts: process, strategies, 
and techniques to achieve a desired successful outcome. Also covered are the desired skills and traits 
that contribute to effective de-escalation, what de-escalation is not, and a detailed listing showing what 
causal factors may contribute to how de-escalation efforts may fail.  
 
The publication provides an overview of the summit participant’s unique perspectives of the adoption 
and use of de-escalation, developing a de-escalation mindset, and the officer’s duty to intercede (aka 
intervene); Penal Code Section 13519.10 (a)(10)(2) and Government Code 7286 (a)(8).  
 
De-escalation: Achievability & Procedure 
 
Policies and frameworks outlining the implementation of de-escalation practices in the field should be 
adequately flexible to allow officers to select the best course of action in given circumstances. 
Adequate Flexibility = Professional Discretion (critical in law enforcement).  



 

 
De-escalation “should be part of an organizational system and practice” (Michael Bishop, San Diego Harbor 
Police). Change comes from within; organizations should foster a culture of de-escalation practices 
among all personnel, so the practice can be mirrored when interacting with the public. De-escalation 
is an internal strategy and is not just techniques, but a collective (culture) way of thinking 
(philosophy/mindset). 
 
Key Elements:  

1) Strategies covering personnel mindset (training, culture, health and wellness);  

2) Achievable tactics, techniques, and procedures for top-down de-escalation;  

3) The foundational importance of communication;  

4) Establishing and maintaining open dialogue with the community; and  

5) The necessity for review and assessment standards to be achievable and clearly stated.  

 
De-escalation: Culture & Philosophy  
 
Summit participants consistently made the assertion that establishing a policing culture focusing on a 
philosophy that policing exists for the primary purpose of protecting life, is the foundation for any 
successful De-escalation program. Participants emphasized throughout the Summit that De-escalation 
is not simply a technique or tactic that can be addressed in a singular element of policy, training, or 
policing procedure. De-escalation is a product of an overarching commitment through organizational 
culture and philosophy to protecting life. This proposition requires a top-down acceptance by 
practitioners and the communities they serve.  
 
Key Elements:  

1) The Warrior vs. Guardian mentality and the development of a guardian mindset culture; 

2) Desirable characteristics are closely related to personnel practices (i.e. recruitment, hiring, 
retention, evaluation, and promotion); and  

3) It is important to develop a feedback system with established methods to measure success or 
problems.  

De-escalation Training 
 
The importance of effective de-escalation training weighed heavily in the contributions of summit 
participants. Every theme included a focus on the need for effective internal and external training. To 
this end, the summit participants offered five principal assertions for police de-escalation training: 1) 
De-escalation training should be pervasive; 2) Successful de-escalation training begins in the basic 
academy; 3) FTO programs should be consistent in transitioning de-escalation concepts to tangible 
application; 4) De-escalation training should be consistently interlinked to in-service (roll-call training, 
videos, and meetings) and advanced officer training; and 5) Supervisors and managers should receive 
training not only on the mechanics of de-escalation, but also on the methods for the communication 
of de-escalation philosophies inclusive of the organizational mission and vision.    
 



 

Key Elements:  

1) De-escalation training should be engaging and learner-centered;  

2) Education for police de-escalation should be offered to the public;  

3) De-escalation should include specific content (recommended content is included); and  

4) Specialized de-escalation training includes Dispatchers, Academy Instructors, FTOs, and 
Supervisors/Managers.  

 
De-escalation: Wellness & Emotional Intelligence 
 
As policing changes, becomes more sophisticated, and develops to meet contemporary challenges, 
health, wellness, and emotional intelligence (EI) for law enforcement is substantially important; even 
life-saving. The President’s Task Force on 21st Century Policing highlighted six primary areas of focus 
surrounding six pillars. The sixth pillar is Officer Wellness and Safety. The Law Enforcement Mental 
Health and Wellness Act of 2017 (LEMHWA) was signed into law in January 2018, recognizing that 
law enforcement agencies need and deserve support in their ongoing efforts to protect the mental 
health and well-being of their staff. An enlightened organizational culture, quality training, and 
available stigma-free resources for good mental and psychological health are just as vital as good 
physical health for law enforcement officers. To enjoy the success and longevity of a quality law 
enforcement career, officers must consider a holistic approach to wellbeing; the whole package—mind 
(EI) and body (wellness). 
 
Key Elements:  

1) Maximizing the quantity and quality of life;  

2) Understanding the “rules” to achieving wellness;  

3) Wellness programs and training;  

4) Understanding what Emotional Intelligence and Officer Wellness are;  

5) Proper emotional intelligence incorporates the ability to accurately assess and recognize your 
own emotional state or state of mind;  

6) Factors that contribute to an adverse emotional state;  

7) Assessment and self-regulation;  

8) The considerations and components of an officer wellness program;  

9) Wellness and the organizational culture; and  

10) Wellness resources, publications, and technology.   

 
De-escalation: Methods, Techniques, & Tactics 
 
The most successful officers possess situational flexibility and spontaneous adaptability. Their 
methods, techniques, and tactics are not an assortment of preplanned actions; they don’t react, they 
respond and do so in a fluid manner. They revise their approach on the fly and continually adapt, 
assess, and reassess until something starts to work. This trial and error approach enjoys the most 



 

flexibility and success when officers have a broad and varied assortment of methods and techniques 
to choose from; like tools in an assorted toolbox. The more options officers have, the more effective 
they are at de-escalation and such options can range from applied empathy and a yielding friendly 
approach to immediate physical force. The key is to ebb and flow; never be static until success has 
been realized, the objective has been accomplished, or de-escalation is no longer an option. 
 
Key Elements:  

1) Pre-contact assessment of the situation and the subject;  

2) Move, distract, or isolate;  

3) Giving others a voice;  

4) Using your supervisor effectively;  

5) It’s not what you say, it’s how you say it;  

6) Your goal in control;  

7) Be explanatory;  

8) Identify the source of hostility;  

9) Control non-verbal communication;  

10) Take your time – slow things down;  

11) Winning by losing;  

12) The power of civility;  

13) Update your contact;  

14) Identify your potential external allies;  

15) Special populations job aid;  

16) Crisis Intervention Training (CIT) techniques/training;  

17) After action debriefings/reports are critical for success;  

18) Successful de-escalation is de-escalation well documented;  

19) Concluding your contact – developing an effective exit strategy; and  

20) De-escalation during civil unrest/protests. 
 
 
De-escalation: A Complete Understanding 
 
Throughout this publication, there are innumerable ways to develop an understanding of, and carry 
out the “art” of de-escalation. There are tools to train officer’s with and to give them knowledge and 
skills that will assist them their journey to successfully addressing and concluding in the best possible 
manner many, if not most, of their contacts and calls for service. Terms like Procedural Justice or 
Police Legitimacy are significant and should not be treated lightly and related contemporary terms 
such as De-escalation and Duty to Intercede also carry significant weight. California law enforcement 
operates under very strict rules with each agency providing hundreds if not thousands of policies and 



 

procedures to follow. Laws must be followed and the constitution of both California and the United 
States is paramount – our citizens must be protected. We trust that you will find the publication to 
contain information that will allow your agency to serve the public in the best possible way.  
 
 
 

  





 

SB 230 is the result of these collective efforts to help minimize the use of force, in part, through 
constitutional policing, providing the highest level of protection and safety for members of the public, 
and to develop the most effective and comprehensive policies and training available to assist Peace 
Officers successfully meet their duty to serve.  
 
This bill requires each law enforcement agency to maintain a policy that provides guidelines on the 
use of force, utilizing de-escalation techniques and other alternatives to force when feasible, specific 
guidelines for the application of deadly force, and factors for evaluating and reviewing all use of force 
incidents, among other things. This bill requires California POST (The Commission) to implement a 
course or courses of instruction for the regular and periodic training of law enforcement officers in 
the use of force. 
 
Additionally, the bill requires the Commission to develop uniform, minimum guidelines for adoption 
and promulgation by California law enforcement agencies for the use of force, as specified. The bill 
requires law enforcement agencies to adopt and promulgate a use of force policy and states the intent 
of the Legislature that each law enforcement agency adopts, promulgate, and require regular and 
periodic training consistent with the agency’s policy that complies with the guidelines developed under 
this bill. 
 
The successful implementation of SB 230 in combination with AB 392 will provide California’s over 
600 agencies and nearly 90,000 sworn peace officers with training, backed by policy, to reflect the new 
standards. It will provide the knowledge and skills needed to reduce the use of force and best utilize 
community policing to deliver the most safe, effective, and exemplary public service and law 
enforcement possible.      
 
De-escalation is a foundational part of SB 230 and law enforcement agencies should thoroughly 
examine, adopt, and integrate the contents of SB 230 into their organizational philosophy/culture, 
policy and procedures, and training. Agencies should ensure that key organizational staff is wholly 
familiar with SB 230 as it is integrated into revised and improved policies and developed and presented 
through training and publication.    
 
Senate Bill No. 230 
 
SB 230, Caballero. Law enforcement: use of deadly force: training: policies. 
 

(1) Existing law requires each law enforcement agency to annually furnish specified information 
to the Department of Justice regarding the use of force by a peace officer. Existing law 
requires the Department of Justice, once per year, to update a summary of information 
contained in the reports received on its internet website. Existing law requires a department 
or agency that employs peace officers or custodial officers to establish a procedure to 
investigate complaints by members of the public against those officers. 
 
This bill, by no later than January 1, 2021, requires each law enforcement agency to 
maintain a policy that provides guidelines on the use of force, utilizing de-escalation 
techniques and other alternatives to force when feasible, specific guidelines for the 
application of deadly force, and factors for evaluating and reviewing all use of force 
incidents, among other things. The bill requires each agency to make their use of 



 

force policy accessible to the public. By imposing additional duties on local agencies, 
this bill creates a state-mandated local program. 

 
(2) Existing law establishes the Commission on Peace Officer Standards and Training in the 

Department of Justice and requires the commission to adopt rules establishing minimum 
standards regarding the recruitment of peace officers. Existing law requires the commission 
to develop guidelines and implement courses of instruction regarding racial profiling, 
domestic violence, hate crimes, vehicle pursuits, and human trafficking, among others. 
 
This bill requires the commission to implement a course or courses of instruction for the 
regular and periodic training of law enforcement officers in the use of force. The bill requires 
the commission to develop uniform, minimum guidelines for adoption and promulgation by 
California law enforcement agencies for the use of force, as specified. The bill requires law 
enforcement agencies to adopt and promulgate a use of force policy and will state the intent 
of the Legislature that each law enforcement agency adopt, promulgate, and require regular 
and periodic training consistent with the agency’s policy that complies with the guidelines 
developed under this bill. 
 
This bill will make findings and declarations regarding the intent of the bill, as it pertains to 
law enforcement agencies’ use of force policies, including that those policies may be 
introduced in legal proceedings and may be considered as a factor in determining the 
reasonableness of an officer’s actions, but do not impose a legal duty on an officer to act in 
accordance with the policy. 

 
(3)  The California Constitution requires the state to reimburse local agencies and school districts 

for certain costs mandated by the state. Statutory provisions establish procedures for making 
that reimbursement. 
 
This bill provides that, if the Commission on State Mandates determines that the bill contains 
costs mandated by the state, reimbursement for those costs shall be made pursuant to the 
statutory provisions noted above. 

 
(4)  This bill will also make its provisions operative contingent on the enactment of Assembly 

Bill 392 of the 2019–20 Regular Session. 
 
 
THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS: 
 
SECTION 1.  The Legislature finds and declares: 
 

(a) The highest priority of California law enforcement is safeguarding the life, dignity, and liberty 
of all persons, without prejudice to anyone. 

 
(b) Law enforcement officers shall be guided by the principle of reverence for human life in all 

investigative, enforcement, and other contacts between officers and members of the public. 
When officers are called upon to detain or arrest a suspect who is uncooperative or actively 
resisting, may attempt to flee, poses a danger to others, or poses a danger to themselves, they 



 

should consider tactics and techniques that may persuade the suspect to voluntarily comply 
or may mitigate the need to use a higher level of force to resolve the situation safely. 

 
(c) Vesting officers with the authority to use necessary force as determined by an objectively 

reasonable officer and to protect the public welfare requires monitoring, evaluation, and a 
careful balancing of all interests. 

 
(d) The authority to use force is a serious responsibility given to peace officers by the people 

who expect them to exercise that authority judiciously and with respect for human rights, 
dignity, and life. 

 
(e) The intent of this act is to establish the minimum standard for policies and reporting 

procedures regarding California law enforcement agencies’ use of force. The purpose of 
these use of force policies is to provide law enforcement agencies with guidance regarding 
the use and application of force to ensure such applications are used only to effect arrests or 
lawful detentions, overcome resistance, or bring a situation under legitimate control. 

 
(f) No policy can anticipate every conceivable situation or exceptional circumstance which 

officers may face. In all circumstances, officers are expected to exercise sound judgment and 
critical decision-making when using force options. 
 

(g) A law enforcement agency’s use of force policies and training may be introduced as evidence 
in proceedings involving an officer’s use of force. The policies and training may be 
considered as a factor in the totality of circumstances in determining whether the officer 
acted reasonably, but shall not be considered as imposing a legal duty on the officer to act in 
accordance with such policies and training. 

 
(h) Every instance, in which a firearm is discharged, including exceptional circumstances, shall 

be reviewed by the department on a case-by-case basis to evaluate all facts and to determine 
if the incident is within policy and in accordance with training. 

 
SECTION 2. Chapter 17.4 (commencing with Section 7286) is added to Division 7 of Title 1 of the 
Government Code, to read: 
 
CHAPTER 17.4. Law Enforcement Use of Force Policies 
 
7286. (a) For the purposes of this section: 
 

(1) “Deadly force” means any use of force that creates a substantial risk of causing death or 
serious bodily injury. Deadly force includes, but is not limited to, the discharge of a firearm. 

 
(2) “Feasible” means reasonably capable of being done or carried out under the circumstances 

to successfully achieve the arrest or lawful objective without increasing risk to the officer or 
another person. 

 
(3) “Law enforcement agency” means any police department, sheriff’s department, district 

attorney, county probation department, transit agency police department, school district 
police department, the police department of any campus of the University of California, the 



 

California State University, or community college, the Department of the California Highway 
Patrol, the Department of Fish and Wildlife, and the Department of Justice. 
 

(b) Each law enforcement agency shall, by no later than January 1, 2021, maintain a policy that 
provides a minimum standard on the use of force. Each agency’s policy shall include all of 
the following: 

 
(1)  A requirement that officers utilize de-escalation techniques, crisis intervention tactics, and 

other alternatives to force when feasible. 
 

(2)  A requirement that an officer may only use a level of force that they reasonably believe is 
proportional to the seriousness of the suspected offense or the reasonably perceived level of 
actual or threatened resistance. 
 

(3)  A requirement that officers report potential excessive force to a superior officer when 
present and observing another officer using force that the officer believes to be beyond that 
which is necessary, as determined by an objectively reasonable officer under the 
circumstances based upon the totality of information actually known to the officer. 

 
(4)  Clear and specific guidelines regarding situations in which officers may or may not draw a 

firearm or point a firearm at a person. 
 

(5)  A requirement that officers consider their surroundings and potential risks to bystanders, to 
the extent reasonable under the circumstances, before discharging a firearm. 

 
(6)  Procedures for disclosing public records in accordance with Section 832.7. 

 
(7)  Procedures for the filing, investigation, and reporting of citizen complaints regarding use of 

force incidents. 
 

(8)  A requirement that an officer intercede when present and observing another officer using 
force that is clearly beyond that which is necessary, as determined by an objectively 
reasonable officer under the circumstances, taking into account the possibility that other 
officers may have additional information regarding the threat posed by a subject. 

 
(9)  Comprehensive and specific guidelines regarding approved methods and devices available 

for the application of force. 
 
(10)  An explicitly stated requirement that officers carry out duties, including use of force, in a 

manner that is fair and unbiased. 
 
(11)  Comprehensive and specific guidelines for the application of deadly force. 

 
(12)                                      Comprehensive and detailed requirements for prompt internal reporting and notification 

regarding a use of force incident, including reporting use of force incidents to the 
Department of Justice in compliance with Section 12525.2. 

 
(13)  The role of supervisors in the review of use of force applications. 

 



 

(14)  A requirement that officers promptly provide, if properly trained, or otherwise promptly 
procure medical assistance for persons injured in a use of force incident, when reasonable 
and safe to do so. 

 
(15)  Training standards and requirements relating to demonstrated knowledge and understanding 

of the law enforcement agency’s use of force policy by officers, investigators, and 
supervisors. 

 
(16)  Training and guidelines regarding vulnerable populations, including, but not limited to, 

children, elderly persons, people who are pregnant, and people with physical, mental, and 
developmental disabilities. 

 
(17)  Comprehensive and specific guidelines under which the discharge of a firearm at or from a 

moving vehicle may or may not be permitted. 
 
(18)  Factors for evaluating and reviewing all use of force incidents. 

 
(19)  Minimum training and course titles required to meet the objectives in the use of force policy. 

 
(20)  A requirement for the regular review and updating of the policy to reflect developing 

practices and procedures. 
(c)  Each law enforcement agency shall make their use of force policy adopted pursuant to this 

section accessible to the public. 
 

(d)  This section does not supersede the collective bargaining procedures established pursuant 
to the Myers-Milias-Brown Act (Chapter 10 (commencing with Section 3500) of Division 
4), the Ralph C. Dills Act (Chapter 10.3 (commencing with Section 3512) of Division 4), or 
the Higher Education Employer-Employee Relations Act (Chapter 12 (commencing with 
Section 3560) of Division 4). 

 
SECTION 3.  Section 13519.10 is added to the Penal Code, immediately following Section 13519.9, 
to read: 
 
13519.10. (a) (1) The commission shall implement a course or courses of instruction for the regular 
and periodic training of law enforcement officers in the use of force and shall also develop uniform, 
minimum guidelines for adoption and promulgation by California law enforcement agencies for use 
of force. The guidelines and course of instruction shall stress that the use of force by law enforcement 
personnel is of important concern to the community and law enforcement and that law enforcement 
should safeguard life, dignity, and liberty of all persons, without prejudice to anyone. These guidelines 
shall be a resource for each agency executive to use in the creation of the use of force policy that the 
agency is required to adopt and promulgate pursuant to Section 7286 of the Government Code, and 
that reflects the needs of the agency, the jurisdiction it serves, and the law. 
 

(2)  As used in this section, “law enforcement officer” includes any peace officer of a local police 
or sheriff’s department or the California Highway Patrol, or of any other law enforcement 
agency authorized by law to use force to effectuate an arrest. 

 
 



 

(b)  The course or courses of the regular basic course for law enforcement officers and the 
guidelines shall include all of the following: 
 

(1)  Legal standards for use of force. 
 

(2)  Duty to intercede. 
 

(3)  The use of objectively reasonable force. 
 

(4)  Supervisory responsibilities. 
 

(5)  Use of force review and analysis. 
 

(6)  Guidelines for the use of deadly force. 
 

(7)  State required reporting. 
 

(8)  De-escalation and interpersonal communication training, including tactical methods that 
use time, distance, cover, and concealment, to avoid escalating situations that lead to 
violence. 

 
(9)  Implicit and explicit bias and cultural competency. 

 
(10)  Skills including de-escalation techniques to effectively, safely, and respectfully interact with 

people with disabilities or behavioral health issues. 
 
(11)  Use of force scenario training including simulations of low-frequency, high-risk situations 

and calls for service, shoot-or-don’t-shoot situations, and real-time force option decision-
making. 

 
(12)  Alternatives to the use of deadly force and physical force, so that de-escalation tactics and 

less lethal alternatives are, where reasonably feasible, part of the decision-making process 
leading up to the consideration of deadly force. 

 
(13)  Mental health and policing, including bias and stigma. 

 
(14)  Using public service, including the rendering of first aid, to provide a positive point of 

contact between law enforcement officers and community members to increase trust and 
reduce conflicts. 

 
(c)  Law enforcement agencies are encouraged to include, as part of their advanced officer 

training program, periodic updates and training on use of force. The commission shall assist 
where possible. 

 
(d)(1) The course or courses of instruction, the learning and performance objectives, the standards 

for the training, and the guidelines shall be developed by the commission in consultation 
with appropriate groups and individuals having an interest and expertise in the field on use 
of force. The groups and individuals shall include, but not be limited to, law enforcement 
agencies, police academy instructors, subject matter experts, and members of the public. 



 

 
(2)  The commission, in consultation with these groups and individuals, shall review existing 

training programs to determine the ways in which use of force training may be included as 
part of ongoing programs. 

 
(e)  It is the intent of the Legislature that each law enforcement agency adopt, promulgate, and 

require regular and periodic training consistent with an agency’s specific use of force policy 
that, at a minimum, complies with the guidelines developed under subdivisions (a) and (b). 

 
SECTION 4. If the Commission on State Mandates determines that this act contains costs mandated 
by the state, reimbursement to local agencies and school districts for those costs shall be made 
pursuant to Part 7 (commencing with Section 17500) of Division 4 of Title 2 of the Government 
Code. 
 
SECTION 5. This act shall take effect only if Assembly Bill 392 of the 2019–20 Regular Session is 
enacted and becomes operative. 
 

________________________________________________ 
Senate Bill No. 230 Source: California Legislative Information 
Website: https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200SB230 
 
Assembly Bill No. 392 
 
On August 19, 2019, Governor Gavin Newsom signed AB 392 into law. AB 392 is an act to amend 
Penal Code Sections 196 and 835a of the Penal Code, relating to California’s peace officers.  
 
The Governor and members of the legislature accepted substantial input from a variety of law 
enforcement associations and legal counsel in amending AB 392’s original language (AB 391).  AB 
392 specifically updates California’s legal standard that governs when force can be used and how to 
subsequently evaluate such force, by modification of California standards to be congruent with the 
federal standard of “objective reasonableness.” Objective reasonableness has been a foundational and 
long-standing standard as held in numerous United States Supreme Court and lower federal court 
rulings.  The new law went into effect on January 1, 2020. 
 
Existing law authorizes a peace officer to make an arrest pursuant to a warrant or based upon probable 
cause, as specified. Under existing law, an arrest is made by the actual restraint of the person or by 
submission to the custody of the arresting officer. 
 
Existing law authorizes a peace officer to use reasonable force to effect the arrest, to prevent escape, 
or to overcome resistance. Existing law does not require an officer to retreat or desist from an attempt 
to make an arrest because of resistance or threatened resistance of the person being arrested. 
 
Under existing law, a homicide committed by a peace officer is justifiable when necessarily committed 
in arresting a person who has committed a felony and the person is fleeing or resisting such arrest. 
 
Existing case law deems such a homicide to be a seizure under the Fourth Amendment of the 
Constitution of the United States, and as such, requires the actions to be reasonable. 



 

 
This bill redefines the circumstances under which a homicide by a peace officer is deemed justifiable 
to include when the officer reasonably believes, based on the totality of the circumstances, that deadly 
force is necessary to defend against an imminent threat of death or serious bodily injury to the officer 
or to another person, or to apprehend a fleeing person for a felony that threatened or resulted in death 
or serious bodily injury, if the officer reasonably believes that the person will cause death or serious 
bodily injury to another unless the person is immediately apprehended. 
 
The bill also affirmatively prescribes the circumstances under which a peace officer is authorized to 
use deadly force to affect an arrest, to prevent escape, or to overcome resistance. 
 
SECTION 1.  Section 196 of the Penal Code is amended to read: 
 

196. 
 

Homicide is justifiable when committed by peace officers and those acting by their 
command in their aid and assistance, under either of the following circumstances: 

 
(a) In obedience to any judgment of a competent court. 

 
(b)  When the homicide results from a peace officer’s use of force that is in compliance with 

Section 835a. 
 
SECTION 2. Section 835a of the Penal Code is amended to read: 
 

835a. (a) The Legislature finds and declares all of the following: 
 

(1)  That the authority to use physical force, conferred on peace officers by this section, is a 
serious responsibility that shall be exercised judiciously and with respect for human rights 
and dignity and for the sanctity of every human life. The Legislature further finds and 
declares that every person has a right to be free from excessive use of force by officers 
acting under color of law. 
 

(2)  As set forth below, it is the intent of the Legislature that peace officers use deadly force 
only when necessary in defense of human life. In determining whether deadly force is 
necessary, officers shall evaluate each situation in light of the particular circumstances of 
each case, and shall use other available resources and techniques if reasonably safe and 
feasible to an objectively reasonable officer. 

 
(3)  That the decision by a peace officer to use force shall be evaluated carefully and 

thoroughly, in a manner that reflects the gravity of that authority and the serious 
consequences of the use of force by peace officers, in order to ensure that officers use 
force consistent with law and agency policies. 

 
 

(4)  That the decision by a peace officer to use force shall be evaluated from the perspective 
of a reasonable officer in the same situation, based on the totality of the circumstances 
known to or perceived by the officer at the time, rather than with the benefit of hindsight, 
and that the totality of the circumstances shall account for occasions when officers may 
be forced to make quick judgments about using force. 



 

 
(5)  That individuals with physical, mental health, developmental, or intellectual disabilities are 

significantly more likely to experience greater levels of physical force during police 
interactions, as their disability may affect their ability to understand or comply with 
commands from peace officers. It is estimated that individuals with disabilities are 
involved in between one-third and one-half of all fatal encounters with law enforcement. 

 
(b)  Any peace officer who has reasonable cause to believe that the person to be arrested has 

committed a public offense may use objectively reasonable force to effect the arrest, to 
prevent escape, or to overcome resistance. 

 
(c)(1)  Notwithstanding subdivision (b), a peace officer is justified in using deadly force upon 

another person only when the officer reasonably believes, based on the totality of the 
circumstances, that such force is necessary for either of the following reasons: 
 

(A)  To defend against an imminent threat of death or serious bodily injury to the officer or 
to another person. 
 

(B)  To apprehend a fleeing person for any felony that threatened or resulted in death or 
serious bodily injury, if the officer reasonably believes that the person will cause death or 
serious bodily injury to another unless immediately apprehended. Where feasible, a peace 
officer shall, prior to the use of force, make reasonable efforts to identify themselves as a 
peace officer and to warn that deadly force may be used, unless the officer has objectively 
reasonable grounds to believe the person is aware of those facts. 

 
(2)  A peace officer shall not use deadly force against a person based on the danger that person 

poses to themselves, if an objectively reasonable officer would believe the person does 
not pose an imminent threat of death or serious bodily injury to the peace officer or to 
another person. 

 
(d)  A peace officer who makes or attempts to make an arrest need not retreat or desist from 

their efforts by reason of the resistance or threatened resistance of the person being 
arrested. A peace officer shall not be deemed an aggressor or lose the right to self-defense 
by the use of objectively reasonable force in compliance with subdivisions (b) and (c) to 
effect the arrest or to prevent escape or to overcome resistance. For the purposes of this 
subdivision, “retreat” does not mean tactical repositioning or other de-escalation tactics. 
 

(e)  For purposes of this section, the following definitions shall apply: 
 

(1)  “Deadly force” means any use of force that creates a substantial risk of causing death or 
serious bodily injury, including, but not limited to, the discharge of a firearm. 

 
(2)  A threat of death or serious bodily injury is “imminent” when, based on the totality of the 

circumstances, a reasonable officer in the same situation would believe that a person has 
the present ability, opportunity, and apparent intent to immediately cause death or serious 
bodily injury to the peace officer or another person. An imminent harm is not merely a 
fear of future harm, no matter how great the fear and no matter how great the likelihood 



 

of the harm, but is one that, from appearances, should be instantly confronted and 
addressed. 

 
(3)  “Totality of the circumstances” means all facts known to the peace officer at the time, 

including the conduct of the officer and the subject leading up to the use of deadly force. 
 

_____________________________________________________ 
Assembly Bill No. 392 Source: California Legislative Information 
Website: https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB392 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



 

CHAPTER 2 
 

DE-ESCALATION DEFINED 
 

 
California Commission on Peace Officer Standards and Training: 
 

 

“De-escalation is the process of using strategies and techniques intended  
to decrease the intensity of the situation.” 

 

 
Process 
 
The first step in the effective and formal deployment of de-escalation is to ensure it has a top-down 
organizational commitment from all the stakeholders. The identification of de-escalation is followed 
by understanding its substantial necessity in professional law enforcement and the desired internal and 
external benefits of its successful adoption and application. The better the understanding of de-
escalation; the better the buy-in. Buy-in and adherence to the use of de-escalation is always best 
supported by providing and reinforcing clear and concise expectations followed by diligent follow-up 
and accountability.   
 
Once wholly adopted, de-escalation is researched, developed, and formalized. It is refined, improved, 
and customized for transference into policy/procedure and education in the form of publication, 
training, and video/media. In addition to policy, any statutory law, legislation, or case law requirements 
that influence de-escalation should be inclusive in such publications, training, and video.  
 
The previous two paragraphs have described a process. The process in the POST definition is a key 
foundational term, as it illustrates a system, methodology, or a progressive plan that has a beginning, 
middle, and a desired end. The process in this definition sets the stage for implementation where the 
planning, development, and knowledge of de-escalation turn into strategy and the tangible application 
of it. This preoperational process gives de-escalation its content, relevance, and readiness for use.   
 
Strategies & Techniques 
 
When formally adopting de-escalation into policy and training for its use, the strategies serve as the 
planning phase or pre-application strategy. De-escalation strategy illustrates the HOW we are going to 
do it and WHY we are going to do it that way. De-escalation techniques are the tangible actions 
taken to deliver de-escalation and the execution of process and strategies.  
 
 

  







 

What De-escalation is Not         
 
It is important to understand and to define what de-escalation is, but just important to know what it 
is not. De-escalation should never be considered as weak on crime, backing down, giving up, and 
certainly not a detriment to officer safety. De-escalation should be used whenever possible, but used 
at the officer’s discretion based on the totality of the circumstances. De-escalation is not static; it is 
fluid and can be started, paused, restarted, or stopped at any time. The new statutory requirements 
that include de-escalation are not adverse to police work; they don’t limit an officers’ ability to defend 
themselves or restrict officers from doing their jobs. Rather, officers will be provided better training, 
improved policy to follow, and enhanced statutory guidance to perform their jobs more effectively.  
 

“What Senate Bill 230 won’t do is criminalize our law enforcement  
for doing their jobs...” 

 
Brian R. Marvel 

San Diego Police Department/PORAC  
 
De-escalation is not a substitute for officer safety, but rather it is a component of it. De-escalation is 
a potentially powerful tool, a tactical tool, one of many, that should be used when it can be used 
successfully and suspended when it can’t. De-escalation does not limit an officer’s ability to control a 
situation, but used skillfully, enhances it. The most effective law enforcement professionals possess a 
forward, a neutral, and a reverse and have the skillful dexterity to lawfully apply all three under 
circumstances that are tense, uncertain, or rapidly evolving.  
 

 

The most effective law enforcement professionals 
possess a forward, a neutral, and a reverse. 

 

 
De-escalation Failures  
 
In helping to best define what de-escalation is not, it’s important to identify and understand de-
escalation failures. These clearly identifiable factors will likely make de-escalation efforts very difficult, 
if not impossible.     
 
Failure: When there is a conflict between what you say and what you do   
 
What officers do and what they say should be harmonious, without conflict, and congruent. When 
they say one thing and then do another, this can be problematic. If an officer is dealing with an angry 
person and states, “I understand what you’re saying” while at the same time, is rolling his eyes and 
maintaining an obvious smirk, this represents overt insincerity or disrespect, is unprofessional, and 
easily seen as such by the person contacted. This behavior and negative perception of it is 100% 
preventable by the officer.   
 



 

 

“What you do speaks so loud, that I can’t hear what you 
say.” 

(Actions speak louder than words) 
                                                                                                              

                                                                                                      - Ralph Waldo Emerson 
 

 
Failure: Prejudging others or being judgmental   
 
Prejudging others is very common and part of human nature. Attempting to maintain zero 
prejudgment, especially in law enforcement, is not realistic or functionally possible. Prejudgment, said 
another way, is sizing someone up (tactical threat analysis, call assessment, and situational awareness) 
and may serve officers well as part of their efforts toward officer safety. Prejudgment becomes 
problematic or unprofessional when it is displayed externally or acted upon inappropriately.   
 
An officer contacting a subject who was wearing a vest with motorcycle patches affiliated with a 
known outlaw (criminal) motorcycle club may “prejudge” this individual as a possible threat. To do 
otherwise would be tactically unsound and could lead to poor officer safety. Officers can use their 
experience and training to internally assess a subject without being externally judgmental, unprofessional, 
or showing bias. This is situational awareness and deliberate vigilant assessment. Whether judgment 
is present or not in the officer’s mind, de-escalation occurs when such judgment is not acted upon 
toward the subject being contacted and officers display an impartial, professional, and balanced 
external demeanor. Prejudgment based on religion, national origin, race, color, or sex has no 
place in law enforcement.         
 
Failure: Gratuitous criticizing or belittling others 
 
Unwarranted criticizing or belittling others is often confrontational and has no value in public service 
or an officer’s efforts toward de-escalation. Gratuitous criticizing is not counseling, instructing, or 
offering direct and honest constructive advice. The adverse aspects of criticism, delivered poorly, 
translate to disparaging remarks not meant to improve, but rather to mock or ridicule.    
 
Failure: Name-calling or using derogatory descriptors 
 
Calling someone names or use of derogatory labels is immature, ineffective, and is aligned more with 
bullying than police work. Such behavior invites confrontation or noncompliance and in nearly all 
cases will be viewed as conduct unbecoming an officer. Officers should rise above pettiness and 
represent themselves as the mature person in the room.   
 
Failure: Unnecessary ordering or hyper-authority/autocratic  
 
Officers, who rely on hyper-control where it is not needed or are unnecessarily over-authoritative, 
using excessive orders, may be viewed as having a lack of confidence or skill that will need to be 
compensated for with the improper use of intimidation or coercion. An order delivered haphazardly 



 

by a police officer might invoke confrontation, but an order strategically delivered as steadfast 
directions or instructions, providing authoritative, but respectful limitations, or convincingly 
describing the options available might provide better results.    
 
Failure: Making inappropriate threats or bluffing 

 
There may difficulty discerning between an officer giving a warning or making a threat. While 
warnings, professionally delivered, are a common and an appropriate a part of an officer’s duties, 
threats may be ineffective and counterproductive.  Bluffing can be problematic in that if an officer’s 
bluff is called and the officer can’t back it up or follow through, the officer will likely lose credibility, 
not taken seriously, or challenged/tested more aggressively.   
 
Failure: Minimizing or dishonoring (overt disrespect) another person  
 
To minimize or dishonor another is to treat or tell them that they are unimportant or that they don’t 
matter. When members of the public speak to the police, they want to have a voice; to be heard. When 
an officer with authority and power whose dual role is to serve, minimizes or dismisses a subject; it is 
likely that person may be humiliated, feel disrespected, and become angry. To be minimized is to be 
slighted, dismissed, and treated with deliberate indifference.   
 
Failure: Taking sides; lacking neutrality, and failing to be impartial 
 
A powerful catalyst that may prompt hostility, defiance, or increase the likelihood of viewing law 
enforcement as unprofessional is the lack of neutrality or improperly taking one side over another. 
Officers who appear to lack fairness, impartiality, or obedience to applied equity may experience great 
difficulty in trying to de-escalate a situation.    
 
Failure: Participating in needless prolonged debate or arguing 
 
Law enforcement professionals should be explanatory and have the patience to ensure their message 
or directions are clearly understood. When feasible, they should have an assortment of unrushed 
options (Plan B, Plan C, etc.) or resources at the ready, and use every communication tool possible to 
best resolve any situation or problem. However, officers need to use caution when the contact or 
interaction turns into a prolonged repetitive debate or escalates to an ongoing argument. When the 
officer’s efforts to bring the situation to a successful conclusion have been attempted and exhausted, 
officers should have an exit strategy and move to an appropriate conclusion.   
 
Failure: Unnecessary volume when speaking or yelling 
 
Utilizing an authoritative volume or having to yell certainly has its appropriate place in police work 
and is a component of command presence; however, yelling is often the exception, not the rule. The 
key descriptor here to avoid is, “unnecessary.” Yelling should be reserved for the need to be heard, to 
appropriately exert authority, or to demonstrate urgency. Yelling out of anger or to intimidate is often 
ineffective and may represent an officer who appears out of control. It’s not what you say; it’s how 
you say it.  



 

Failure: Letting emotion or anger influence your behavior or actions 
 
There are a number of situations where it may be challenging for officers to control their emotions or 
fully suppress their anger. Successful officers are skilled at not taking things personally. They are 
operators and understand that emotions and anger are a perfectly natural part of the job and their 
human psychology/physiology. It is certainly appropriate (human) to become emotional or angry. The 
key is to express such emotions or anger in the appropriate manner and degree, at the right time, and 
in the right place. Failure occurs when an officer loses control and allows emotion or anger to influence 
their behavior or actions in ways that are unprofessional, unethical, excessive, unintentional, or 
unlawful.  
 
Failure: Falling for challenges 
 

“If you did not have that badge and gun, I would…” 
 
Most experienced officers and deputies have heard this statement before. This is a challenge and law 
enforcement professionals don’t accept or act on challenges. Challenges may be physical; prompting 
a fight or the challenge may be verbal where a subject’s goal is to start an argument, upset the officer 
by chipping away at the officer’s ego, or to distract the officer, thus putting him or her at a 
disadvantage. Challenges or provoking officers might also be done to elicit a poor response that can 
be captured on video to be used against the officer for a complaint, litigation, or to disseminate on 
social media.      
 
Failure: Being inflexible & lacking adaptability 
 

Officer: 
 

Let me see your driver’s license, registration, and proof of insurance 
 

Driver: Why did you stop me sir? 
 

Officer: Your driver’s license please 
 

Driver: Okay, can you tell me why you stopped me?  
 

Officer:  I’m not going to argue with you, g ive me your driver’s license 
 

Driver:  I will, but what did I do wrong…why did I get pulled over? 
 

Officer I am not going to tell you again…give me your license or you’re going to jail! 
 

Driver:  Can I speak to your supervisor? 
 

Officer:  Get out of the car, do it now! 
 
Officers certainly have the discretion to request a driver’s license prior to explaining the reason for 
the traffic stop, as this may be their common practice or under the specific circumstance of the stop 
is tactically the best option. However, in the interest of problem solving, expediency, professionalism, 





 

 
– To get a distracted or uncooperative subject’s immediate attention in exigent 

circumstances. 
 
– To gain compliance or control where softer language would otherwise be ineffective. 
 
– To better communicate with, influence, or control particular subjects who may only 

respond to or comply with such assertive language.  
 
If an officer chooses to use profanity, it should be used tactically, sparingly, within department 
protocols, if any, and responsibly to achieve a specific desired result. Profanity should be applied with 
consideration to volume, location, and proximity to others. Inappropriate profanity that is vulgar or 
gratuitous is not conducive with de-escalation efforts and it does not look or sound professional when 
used by uniformed officers. Profanity sounds even worse when listened to in a video or audio 
recording by a third-party, such as a jury, the media, or the Chief of Police, especially when it is after  
the fact and without context. The belief that profanity or “street language” is sometimes needed to be 
effective should be carefully weighed against the likelihood that members of the public hearing officers 
use profanity may view them as unprofessional or illegitimate.   
 
Officers should also consider that bystanders or witnesses who observe an officer’s reasonable use of 
force are more likely to see the same use of force as excessive when profanity is used in combination 
with the force. Further, law enforcement professionals should consider that they can be verbally 
effective, authoritative, and exemplify a substantial degree of influence and command presence and 
do so successfully without the use of profanity.      
 
Failure: Not understanding the power of verbal and non-verbal communication 
 
There is a substantial amount of literature, books, studies, and training surrounding body language 
and the many forms of diverse communication methods. The more officers understand and are able 
to apply skilled and deliberate communication techniques, the more effective and successful they will 
be while carrying out their duties. In contrast, officers lacking knowledge followed by poor skills and 
inexperience in controlling their verbal and physical communication will suffer in their performance 
and have difficulties controlling or de-escalating problems. Both verbal and physical communication 
effectiveness are among the most important skills a law enforcement professional can possess. How 
information is spoken verbally and presented physically is powerful. How the communication is 
delivered (verbal/physical) controls the success or failure of the message.  
 
Example 
 
Verbal: Read each sentence below aloud and say each uppercase, red, and italicized word using a 
deliberate varied tonality (emphasis, inflection, volume, or added enunciation). As each sentence is 
read aloud and each identified word in each sentence is spoken with a little special attention, each of 
the six identical sentences will remarkably have six different meanings.  
 





 

feel) do not matter, but your actions speak volumes. Your accidental message to your speaker 
delivered a very impactful and easily misinterpreted message, which effectively indicated that you 
were not interested in what the speaker was saying and had somewhere else to go. Your body sent 
an unintended message because you failed to control your body.  

 
Non-verbal: An officer stands very close to a community member while explaining something 
to them. One might say the officer was in the person’s personal space or in their face. Adding to 
the problem is the officer is big; adorned with external body armor (vest), a jacket, a gun belt, and 
tactical boots. While the officer’s intentions are honorable and helpful, the person he is speaking 
to feels intimidated and overwhelmed. The officer is friendly and loves helping others. He is a 
father, a husband, a volunteer at church, and a soccer coach, all of which is unknown to the person 
he is speaking to. The community member feels nervous, threatened; even bullied, because all they 
see is an armed authority figure looming over them. This simple misperception is a physical 
problem of proximity with the simple remedy of taking a step or two back.  
 
Failure: Becoming distracted and losing sight of your objective/objectivity 
 
When encountering a subject who is angry or emotional (escalated, triggered, or activated) and through 
their behavior, language, verbal aggression toward you, or the nature of the crime or status of the 
victim, you find yourself becoming distracted, side-tracked, or caught up in the circumstances of the 
moment, take a brief figurative step back. Focus on the objective; why you are there, what do you 
need to accomplish your job, and how are you going to get it done. Distraction, in all its forms, can 
impact an officer’s situational awareness and lead to force that is unintended or otherwise avoidable.   
 
De-escalation is Not Only for Force Mitigation  
 
De-escalation is not only about minimizing or eliminating the use of physical force; its benefits extend 
well beyond physical-only confrontations. 
 

A young patrol sergeant stopped to observe two of his officers contact a known heroin addict on the sidewalk. 
The lead officer spoke very authoritatively to the subject, clenched the subject’s fingers behind his head, tapped 
the inside of the subject’s ankles with his boot ordering him to spread his legs, and conducted a search for 
weapons. 
 
The officer questioned the subject, checked his eyes and inner-arms, and completed a field interview card. Their 
conversation was professional, but stern; certainly not sociable (business only) and it was semi-accusatory; “You 
better not lie to me.” The subject had a lot of experience with police contacts and was going through the motions, 
but it was obvious the stark disposition of the officer made the subject shut down.  He was obviously frustrated 
at being stopped again and he gave only limited cooperation and minimal answers to questions.   
 
The lead officer finished with the subject and left while the sergeant and cover officer stayed behind. The sergeant 
noted some military tattoos on the subject’s arms and had a conversation with him about his service. The sergeant 
made it clear the subject could leave at any time, but asked his permission to ask personal questions about his 
addiction and if he had ever tried to quit or enter a methadone program. The sergeant confided that he had some 



 

friends from high school who suffered from addiction and that the insider personal information the subject 
provided was very much appreciated.  
 
The sergeant gave the cover officer some money and asked if he would go to the store they were in front of and 
buy coffees for him and the subject. No police officer had ever purchased a coffee for this man before or spoke to 
him face to face or as anything other than a drug addict sitting on the curb with his ankles crossed. In the brief 
10-15 conversation, it was no longer a police contact, but rather it was two guys drinking coffee, telling stories, 
and laughing on the sidewalk and it was evident that the subject had felt dignity, probably for the first time in 
a long time and most unexpectedly, from a police official.   
 
As the sergeant ended the conversation to resume his duties, the subject told the sergeant the location of a “chop 
shop” where stolen cars were being stripped and stolen property was being bought and sold. The sergeant thanked 
him, provided him with a business card, and they parted ways.   
 

This scenario depicts the skilled and subtle use of de-escalation that is beyond just force mitigation or 
managing confrontation. It shows the achievable benefits derived from a 15- minute investment of 
time and it provided an excellent first-hand demonstrative lesson of de-escalation for the young 
officer, especially when contrasting and comparing the talented sergeant’s efforts with the first 
officer’s contact. Further, the information the subject provided was worked on by investigators and 
subsequently led to the execution of a search warrant of a home and three-car garage. Over $100,000 
of stolen property and seven guns were recovered with multiple felony arrests and all this was the 
byproduct of a fifteen-minute conversation, some patience and civility, and the price of a cup of coffee.      
 
Definitive Perspectives from the Summit 
 

 

“Make de-escalation a golden thread in everything we do” 
 

 
A notable trait of those who are considered to have breached the level of intellectual or creative genius 
is their ability to develop and use multiple perspectives. They looked at problems in diverse ways. 
Consider looking at a problem from a purely emotional perspective and follow that by examining the 
problem pragmatically. If you were very wealthy, what would the problem look like and what if you 
were living in poverty? What if you were an adult or child or a man or a woman and what if you were 
disabled, what would the problem look like then and how about if the problem was a violent 
confrontation? Is the perspective different from someone who is suffering from fear and someone 
living in total safety? Are there differing perspectives between republicans and democrats or college 
professors and farmers? 
 
The police deal with the dynamics of all of these diverse members of society and the greater an officer’s 
perceptual acuity and dexterity, the better their understanding of how to manage the contact 
successfully. Perspective drives perception. What and how we see something, drives what we think 
about it and how we respond to it.        
 



 

Leonardo da Vinci believed that, to gain knowledge about the form of a problem, you begin by 
learning how to restructure it or assume differing perspectives of it. He felt that the first view he took 
of the problem was biased. A problem reconstructed; looked at differently, may be easier to 
understand, thus easier to solve. A problem seen through a revised lens; or better, multiple lenses, may 
be determined to have diverse solutions or at least one solution that did not exist before. When police 
officers attempt to resolve conflict through de-escalation, success is much more likely if they have the 
skill and flexibility to look at the conflict from varied perspectives, thus creating a number of possible 
solutions.  
 
There is no single way to define or look at de-escalation. Everyone has both similar and distinctly 
differing perspectives. This concept has a lot of moving parts and a lot of ways it can be applied. 
During the De-escalation Summit, many accomplished subject matter experts who were a diverse and 
varied group of professionals gave their unique perspectives of what de-escalation is or is not. Here is a 
valuable and insightful sampling of their definitive findings: 
 

• De-escalation is not the absence of force, but a validation of timing and degree. 
 
• De-escalation is balancing officer safety and finding the right solution to bring the 

situation to a positive conclusion.  
 
• De-escalation reduces the chance of injury through the use of evaluation and 

regulation and other tools to help calm and diffuse situations. 
 
• De-escalation is a peaceful resolution of an incident by constant evaluation and 

transition. Some de-escalation definitions are 50 or 75 words and very academic. We 
need to keep this simple and clear. 

 
• De-escalation increases the likelihood of gaining voluntary compliance to facilitate 

favorable outcomes without compromising public or officer safety. 
 
• One focus of police de-escalation should be officer mindset, emotional intelligence 

(EI), and wellness. 
 
• De-escalation does not replace force options. This message to law enforcement 

officers is important.  
 
• The core of de-escalation is time and creating more opportunities to talk and create 

safety for individuals, especially those with disabilities (mental illness in all its forms). 
 
• Conflict avoidance; reducing conflict without the use of force, reducing conflict by 

using less force, and risk and threat mitigation. 
 
• The word, “de-escalation” scares front-line officers and confuses administration. 
 



 

• “Reasonable” vs. “unreasonable” effort to de-escalate a situation in the context of new 
laws. Make it attainable. 

 
• Ensuring officers know that de-escalation does not mean not using force or waiting 

too long to use force.    
 
• How we define or should define officer safety as a part of de-escalation. 
 
• Any conversation about de-escalation should include the topic of bias. 
 
• De-escalation is verbal pre-engagement before physical engagement to gain voluntary 

compliance. 
 
• De-escalation should be a thread of commonality in everything the police do. 
 
• De-escalation is not quantifiable; it has no parameters. It could last five or fifty minutes 

and is only limited by an officer’s experience, training, skill, tenacity, empathy, and 
imagination. De-escalation is complimented by tactical competence and verbal 
prowess. De-escalation ebbs and flows and it could quell a confrontation with the ease 
of a simple smile or the tactical maneuvers of a SWAT Team. De-escalation is never 
static; it’s fluid and always evolving to meet the challenge at hand. 

 
• De-escalation should not be too narrowly defined; like community policing, it should 

be a principle or philosophy, not a program.  
 
• De-escalation success is based on an end-game mindset. All knowledge, skills, and 

abilities are utilized to reach your desired end-game result that, when possible, is void of 
physical force. Covey’s habit for this is to begin with the end in mind.  

 
• De-escalation should include the practice of the four tenets of procedural justice; 

Fairness, Voice, Transparency, Impartiality.    
 
• Using de-escalation to decrease intensity is always secondary to using de-escalation to 

prevent intensity in the first place.  
 
• Under SB 230, Sec. 1, the legislature finds and declares under subsection (a): Law 

enforcement officers shall be guided by the principle of reverence for human life in all 
investigative, enforcement, and other contacts between officers and members of the 
public. When officers are called upon to detain or arrest a suspect who is 
uncooperative or actively resisting, may attempt to flee, poses a danger to others, or 
poses a danger to themselves, they should consider tactics and techniques that may 





 

As you examine the remainder of this publication, in addition to the statutory mandates, training 
suggestions, definitions, techniques, and law enforcement implementation strategies, consider 
grasping and embracing de-escalation as a mindset. De-escalation should be more than an applied 
technique; consisting of both art and science. De-escalation should be a collective culture and 
organizational philosophy that can have a great return on investment. Consider the following powerful 
parallels between the art of Aikido and the skilled application of de-escalation when developing your 
valuable mindset.    
 
As part of the Koga Institute (System), Robert Koga (LAPD 1955-1979), a prolific law enforcement 
trainer and highly respected martial artist/teacher (Sensei), offered an insightful Aikido-related maxim 
that has notable illustrative relevance to de-escalation for law enforcement. Sensei Koga said… 
 

 

“Never meet force with force. Let force take the 
path of least resistance. Force will then dissipate.” 

 

 
De-escalation is a Police Officer’s Aikido 
 
Confronting somebody skilled in Aikido with hostility, anger, or force would be ineffectual. Aikido 
is the art of acting without acting. Force cannot find its target; thus it finds no place to land. There is 
never an impact or an injury and force is not returned; force is absorbed, redirected, and its inertia 
influenced, guided, diffused, and diminished. Imagine trying to punch, antagonize, or argue with a 
target that is not there; it’s futile, like trying to walk across quicksand. Trying to fight with a Master of 
Aikido is like trying to fight with smoke. Aikido is not just tactical, but rather it is substantially 
philosophical; a mindset. It is a direction that is followed seeking harmony over conflict and resolution 
over confrontation. Aikido overcomes the energy of a physical attack before it can achieve any 
momentum like trying to sprint across smooth ice.     
 

 
Please reread the above paragraph one more time, but this time, replace the word, “Aikido” with 
the word, “De-escalation.” De-escalation is a Police Officer’s Aikido.  
 

 
 
 
 
 

 
  





 

Duty to Intercede 
 
Defining de-escalation includes the de-escalation of those contacted in the field and through calls for 
service and personal de-escalation; self-control, composure, and a focused and calm mind and body. 
There is also a third and very important prong to defining de-escalation called Duty to Intercede that 
requires clear and comprehensive understanding. 
 
In Chapter 2 of this publication under Section 2 (Chapter 17.4 in Division 7 of Title 1 of the California 
Government Code) Law Enforcement Use of Force Policies, duty to intercede is introduced: 
 
7286. (a) For the purposes of this section: 
 

(8)  A requirement that an officer intercede when present and observing another officer using 
force that is clearly beyond that which is necessary, as determined by an objectively 
reasonable officer under the circumstances, taking into account the possibility that other 
officers may have additional information regarding the threat posed by a subject. 

 
Additionally, under SECTION 3, Penal Code Section 13519.10 (a)(10)(2) includes the Duty to 
Intercede. These sections should be examined carefully as they will serve as key components in 
department policy and agency training.  
 
When officers observe a colleague, partner officer, or other law enforcement official using excessive 
or improper force or violating the constitutional rights of a suspect or other person in their presence, 
they cannot [emphasis added] act as a bystander or uninvolved observer. Under these circumstances 
and given a realistic opportunity, officers have a duty to intercede/intervene as soon as possible under 
the circumstances. While officers may be hesitant to intervene with the immediate actions of another 
officer, especially a senior or ranking officer, they should be assured their efforts will not only help 
the suspect, but also potentially save the partner officer, the agency, the city or county, and the 
profession from an assortment of adverse outcomes (unjustified injuries or death, a damaged 
organizational image or reputation, negative media coverage, civil unrest and rioting, substantial civil 
liability, state and federal criminal charges, and the loss of a career).    
 
Such intervention should not be an unspoken or professionally taboo subject; rather it should be 
illuminated and discussed as a part of training, roll-call/briefings, field debriefings, after-action 
reporting, body-cam/video review, policy, and team-building efforts. As a result, if it happens in the 
field, it is not a reaction, but executed as a response that is pre-planned and tactical. The officer’s 
intervention should occur when they witness force that is clearly beyond that which is objectively 
reasonable under the circumstances and at the first opportunity, intercede to prevent or stop the 
unreasonable force. Doing nothing or remaining as a bystander may expose officers, in part, to 
criminal and/or civil liability for failure to intervene. Most agencies have a strict policy which requires 
officers to notify a supervisor immediately (or as soon as practical) when force is used or an officer’s 
duty to intercede is exercised.  
 
Note: In order to maintain good working relationships, trust and teamwork; after interceding in 
another officer’s actions, it is critically important to have a thorough debrief, with supervisory 
oversight, of the situation to highlight the reasons for interceding. Not having this discussion has the 
potential for negative reactions (miscommunication, confusion, or distrust) and adverse feelings left 
unresolved between both the officers involved and in the organization.  



 

CHAPTER 3 
 

DE-ESCALATION:  
ACHIEVABILITY & PROCEDURE 

 
 

The summit participants collectively agree that law enforcement organizations should be provided 
with clear definitions, guidelines, and tools before they can be held accountable for changes in 
behavior.  
 

 

"If we are going to hold people accountable to the outcome, it has 
to be achievable. It is unethical to do otherwise.” 

                                                                                                
                                                                                                                              – Professor Steven James, Ph.D 
                                                                                                                                   Washington State University 
 

 
Policies and frameworks outlining the implementation of de-escalation practices in the field should be 
adequately flexible to allow officers to select the best course of action in given circumstances. 
Adequate Flexibility = Professional Discretion (critical in law enforcement). 
 
De-escalation “should be part of an organizational system and practice.” Change comes from within; 
organizations should foster a culture of de-escalation practices among all personnel, so the practice 
can be mirrored when interacting with the public. De-escalation is an internal strategy and is not 
just techniques, but a collective (culture) way of thinking (philosophy/mindset).  
 
All personnel should have willingness and the ability to de-escalate as a balanced approach, 
maintaining the confidence when to use appropriate force or not to. The following categories present 
themes experts suggested as guidelines for creating achievable procedures for the effective use of de-
escalation tools and techniques. 
 
Personnel Mindset 
 
Personnel mindset toward de-escalation is crucial to effective implementation and continued use of 
de-escalation techniques as part of organizational compliance. 
 

A. Training to recognize and reduce implicit bias associated with using de-escalation practices is 
crucial to successful internal and external implementation. 

 
B. Organizational communication should be free from biased language. 
 
 
 



 

 
C. Focusing on internal and external communications at every organizational point of contact is 

important; from the front desk or dispatch, where the public makes their initial contact with 
the organization, to incidents in the field (any type of engagement). 

 
D. Policies and guidelines should clearly prohibit bias in policing and promote open-minded 

approaches to resolving incidents within the organization when interacting with the public. 
 
E. Personnel should be instilled (through training and practice) with a positive mindset, 

emotional intelligence, and wellness capacities (See Chapter 6): 
 

1. Promote effective conduct for problem-solving with minimal use of force 
 

2. Renew/reemphasize purpose and expectations to reduce complacency 
 

3. Reduce liability and manage or prevent risk for all involved parties 
 

F. Policy and guidelines should emphasize and reinforce the successful use and consistent 
implementation and practice of de-escalation. 

 
G. Personnel who develop the capacity (through training and practice) to reason and think their 

way through their actions rather than simply react will: 
 

1. Avoid reverting back to potentially less effective past practices. 
 

2. Identify and avoid the individual and organizational barriers that cause resistance to change 
or revert back to less desirable methods.   

 
H. Organizations that engage in quality training and practice can promote the increased 

confidence in physical skills needed to deter over-compensating behaviors that may result in 
excessive force, which can: 

 
1. Reduce injuries for officers and their contacts. 
 

2. Reduce insecurities or lack of confidence in job performance. 
 

3. Reduce laziness, reluctance, or hesitation to engage in proactive duties. 
 

4. Reduce the fear of discipline for improper use of force. 
 

I. Organizations should stress the importance of consistency during the enforcement of 
regulations or laws through: 
 

1. Increased preparedness and pre-event planning. 
 

2. Effectively assessing and reassessing progress during an incident. 
 

3. Correction of repetitive mistakes and addressing the fear and misunderstanding of 
failure/failing. 

 

4. Better identification and response to stress.  
 



 

5. Avoidance of erosion/degradation of perishable and other skills. 
 

J. Encourage improved physical and mental health (through education, training, practice, 
resources, organizational and peer support) to support: 

 

1. Positive community role models. 
 

2. Better organizational recruitment opportunities through avoidance of public shame or 
damage to organizational reputation because of adverse behavior. 

 

3. Offer support to personnel in maintaining good health and wellness to avoid: 
 

a. Fatigue. 
 

b. The potential for burnout. 
 

c. Inappropriate conduct or use of force. 
 

d. Poor work/life balance. 
 

4. Personnel wellness should be supported by 
various practices including: 

 
a. Mental wellness smart phone apps (See 

resources under Chapter 6). 
 

b. Available contract clinicians. 
 

c. Peer support programs. 
 

d. Contract or peer nutritionists. 
 

e. Peer or contract physical fitness advisors. 
 

f. Paid workout time. 
 

g. Organizational support through training and the on-going practice of meditation, 
Yoga and breathing practices to improve mental balance, flexibility, circulation, and 
focus. 

 
K. Personnel capacity for de-escalation is grounded in their resiliency and adaptability. 
 
L. Personnel should know their triggers and the triggers of their partners/peers: 

 
1. Recognize when others are triggered or acting in an inflammatory manner. 
 

2. Have the capacity to respond to, defuse, and redirect self and others. 
 
M. “De-escalation should be pushed (presented) out as a general way of doing things, rather than using it just 

in certain situations. It should become who you are.”  
 
 



 

Achievable Tactics, Techniques, and Procedures 
 
Achievable tactics, techniques, and procedures should have clearly communicated and measurable 
performance outcomes. Clearly stated and measurable performance outcomes ensure effective 
implementation and a successful measure to better assess de-escalation practices. De-escalation 
practices cannot be linear because they won’t fit every situation; they should be common sense-based 
and flexible practices. All personnel should have the willingness and the ability to de-escalate as part 
of a balanced approach and have the confidence and skill to use appropriate force if there are no other 
alternatives.  
 

A. Policies and guidelines should align personnel through common language and standardized 
protocols: 

 

1. Dispatch and operational personnel should convey the same message. 
 

2. Emergency responders should use common language and protocols: 
 

a. Fire. 
 

b. Mental health. 
 

c. Emergency medical personnel. 
 

d. Custody personnel. 
 

B. Pre-engagement techniques and tactics should include: 
 

1. Planning and discussion of strategies and tactics. 
 

2. Situational awareness and background. 
 

3. Pre-load and manage available resources for appropriate and timely deployment as 
necessary. 

 

4. Gather reliable intelligence and effectively share available information through the most 
efficient means: 

 

a. Radio transmission or phone. 
 

b. Computer Aided dispatch (CAD). 
 
C. Train and practice effective defensive tactics as part of continued de-escalation practice. 

Competencies should include, but are not limited to: 
 

1. Communication during an incident should be well-managed: 
 

a. Use common language with all involved. 
 

b. Agree on which technique(s) and tactic(s) will be used. 
 

c. Be certain everyone is aware of the desired outcome. 
 
 



 

2. Strategic, clear communication using the L.E.E.D. approach (Listen, Explain, Equity, 
Dignity): 

 

a. Soften interaction when possible. 
 

b. Speak in common language, rather than professional jargon. 
 

c. Use appropriate volume. 
 

d. Be aware of how tone of voice and demeanor can affect a situation. 
 

e. Use active listening skills. 
 

f. Show respect for the subjects involved. 
 

g. Be culturally aware of all subjects involved. 
 

h. Have a way to close the situation so all feel there is positive resolution (win-win). 
 

3. Crisis intervention 
 

4. Arrest and Control 
 

5. Less-than-lethal weapons 
 

6. Firearms 
 

7. Resource availability and appropriate deployment 
 

8. Decision-making skills 
 

9. Critical thinking skills 
 

10. Emotional intelligence 
 

11. Effective breathing techniques to control emotion and stress 
 

D. Successful de-escalation practice should include confidence and proficiency in physical skills, 
as well as proximity and body awareness: 

 

1. Personnel should know their triggers and recognize when others are triggered during 
encounters. 

 

2. Learn how to defuse a situation that includes the capacity to redirect self and others. 
 

E. Personnel should have self-awareness adequate to recognize and redirect themselves if they 
are being emotionally drawn into events: 

 

1. Officers should recognize when they are creating their own jeopardy, exigency, or risk 
(slipping into being part of the problem over working toward the solution). 

 
F. Think rather than simply react (responding is more effective than reacting). 
 



 

G. Proactive mental engagement will allow for pre-planned, thoughtful, and critically analyzed 
responses to dynamic incidents. 

 
H. Use diverse resources during problem-solving situations: 
 

1. Develop and practice healthy/safe habits for successful resolution of any encounter. 
 

2. Know which technique fits the current situation and when to change tactics. 
 

3. Know how to safely avoid the use of force during an encounter. 
 

4. Know when and how to use disengagement as a technique/tactic. Consider disengagement 
as avoiding a battle to subsequently win the war.  

 

5. Carefully weigh decisions that might result in adverse action taken against personnel and 
public safety. 

 
I. Establish rapport to build trust and elicit de-escalating behavior: 

(Rapport is commonality and mutuality; people like those who are like them) 
 

1. Learn from feedback and adapt as the situation changes. 
 

2. Constantly assess and re-assess the situation: 
 

a. Is there an opportunity to gain more time to continue working toward resolution 
through continued de-escalation? 

 

b. Can you maintain enough distance for safe interaction and continued de-escalation? 
 

c. Is there effective cover available to support continued de-escalation? 
 
J. Remain adaptable to changing situations: 
 

1. Be prepared to re-establish rapport if necessary. 
 

2. Be prepared to change behavior/tactics to improve de-escalation of an encounter that has 
begun to deteriorate. 

 
K. Supervisors should give personnel sufficient time to safely use de-escalation techniques. 
 
L. De-escalation should be an integral and standardized part of call intake prioritization and 

protocols. 
 
Effective Communication is the Foundation of De-escalation 
 
Communication is the foundation of de-escalation and runs through all aspects of organizational 
processes and procedures. Achievable measures for internal/external communication procedures 
should begin with clear communication of the organizational de-escalation philosophy and plan to 
everyone; including the community. 
 



 

A. Include an internal pre-planning discussion before implementing de-escalation practices 
within the organization. 

 

1. The credibility of those delivering the message will influence its effectiveness: 
 

a. Leadership, including informal leaders throughout the organization, should speak with 
one voice. 

 

b. All levels of leadership should maintain the integrity of the message throughout the 
organization. 

 

c. Communication regarding accountability and transparency is paramount. 
 

2. All personnel should be clear on the definition of what de-escalation is and isn’t. 
 

3. Clearly communicate reasons for policy changes on de-escalation. 
 

a. Consider communication of policy change other than by e-mail (e.g. Roll-call 
Training). 

 

b. Consider generational differences during messaging of policy change. 
 

c. Communication should take a “bottom up” approach or “vertical staff meeting” 
format. 

 

d. Establish clear, concise, and realistic expectations and reinforce regularly. 
 

e. Be sure there is no misinterpretation of the message. 
 

4. Wording is important: 
 

a. Carefully weigh the use of should vs. shall. 
 

b. Create soft operational margins when appropriate. 
 

5. Leave room for modification to organizational procedures and practices; allow personnel 
to participate in a debriefing of the plan: 

 

a. Feedback should be honest and respectful. 
 

b. All personnel should keep an open mind when providing or receiving feedback 
(beware of the influence peer pressure can have on communication). 

 

c. Recognize the value of input from line-level personnel; the “group” is a great resource 
and has good information to offer—tap that resource.  

 

6. All personnel should be clear on the organizational and statutory expectations for using 
de-escalation. 

 

7. Clearly identify the specific skills required for successful de-escalation (See De-escalation 
Desired Skills & Traits in Chapter 2). 

 

8. Communication should be ongoing, rather than a “one and done” situation. 
 



 

B. Clearly identify the objective(s) of all external communications: 
 

1. Maintain the integrity of the message(s). 
 

2. Non-verbal communication should support the message(s) 
 

(Note: Integrity means wholeness or completeness. Something done or practiced with true integrity 
renders it impenetrable, uncompromising , and cannot be breached by outside influences, pressure, 
or what’s popular. If you have integrity in being honest, then you never lie, never spread false 
rumors, and what you say is factual and nothing can compromise your truth because it is whole and 
complete.)    

 
C. Organizations should ensure consistency of messaging practices: 
 

1. Communicate directly with trainers and mentors.  
 

2. Coaching and mentoring programs should support and reinforce the message. 
 

Establish & Maintain Open Dialog with the Community 
 
Open dialogue with the community about organizational practices is crucial to establishing and 
maintaining achievable community engagement and communication procedures. 
 

A. Proactive community engagement should be continual, include a process for input, and build 
rapport and trust through: 

 

1. Meetings/committees.  
 

2. Website & social media (Facebook, Twitter, Linkedin): 
 

a. Share activities and establish connections. 
 

b. Do not delete negative comments. 
 

B. Context is important when conveying information to the public: 
 

1. Generational differences play a role in providing context. 
 

2. The message should connect with everyone. 
 

 
 
 
 
 
 
 
 

  



 

Community 
Oriented 
Policing 

C. Open dialogue with the community includes establishing relationships which can have a 
positive influence in a variety of conducive settings: 

 

1. “Utilize community forums to redefine what the  
organization is all about” (Mark Marvin, PERT Coordinating  
Council for San Diego County) 

 

2. Citizen and teen academies 
 

3. Chief’s advisory board/council 
 

4. Police foundations 
 

5. Special events (Coffee with a Cop, Tip-a-Cop, etc.) 
 

6. During foot patrol/community policing practices 
 

7. At community business events 
 

8. Open house & town hall meetings 
 

9. National Night Out 
 

10. Police public speaking (schools, businesses, civic groups) 
 

11. Explorer Post functions 
 

12. Ride-along programs 
 

13. Volunteers 
 

14. School Resource Officers 
 

15. Station tours 
 

16. Community Lead Officers or Command Team area and  
reporting district responsibility 

 
Open dialog with the community is great for community policing, establishing relationships, 
and promoting a positive law enforcement image, but done correctly, it also has dual-benefits 
with regard to enforcement.  
 

 

Community Relationships - Pass Out Your Business Cards: During slower periods of 
the shift and time permitting, an officer used to park his patrol car in the parking lots of  
various strip-malls; business complexes with 10, 15, 25 small store/businesses. He 
would enter each business and introduce himself to the employees or owners and pass 
out his business card. He asked them if they have had any trouble lately with shoplifters, 
gangs, extortion, or graffiti. He looked through the store, asked questions, and 
answered them. He asked about their security system and if they had cameras; then 
asked to look at them and check behind the business by exiting the rear door. This 
process only took a few minutes, but it established a face-to-face connection, a sharing 
of first names, and showed that there was a human-being behind the badge who was 
interested in helping, if he could. This is Community Policing and nine times out of ten, 
the contact and interaction was standard and uneventful; however, it served its 
relationship building objective.  
 



 

On one occasion while the officer was, “passing out business cards,” the employee of a 
video store led him to the back-rear door. The officer passed a giant shelving unit that 
had six master VCRs recording to forty-eight slave VCRs surrounded by hundreds of VCR 
tapes and counterfeit spine labels. This video lab was mass producing unlawful pirated 
bootleg movies. While passing out business cards at a beauty salon and engaging in a 
pleasant conversation with the owner, the officer heard noises coming from behind a 
wall. He subsequently discovered it was a false wall that slid open and led to a well-
equipped in-progress massage and prostitution business. On a third occasion, the officer 
passed through the small back room of a doughnut shop and discovered fifteen 
immigrants, including small children, living there on the floor, and who were being 
exploited as cheap labor by other businesses. With their passports taken away, their 
families in their respective home country were being extorted.   
 
Passing out business cards and forging relationships or at least developing familiarity 
with the police, is one of many spokes in the wheel of community policing. And, 
community policing done correctly, can also serve as proactive efforts that are tough 
on crime. This simple technique and others like it are how successful officers 
communicate with the community, reduce fear, build professional relationships, 
discover criminal activity, and cultivate potential allies/supporters in the community.         

 
D. Utilize community service providers and advocates to increase the perspective of legitimacy. 
 
E. Work hand-in-hand with community leaders on prevailing challenges including: 
 

1. Non-compliance by civilians during encounters with law enforcement personnel. 
 

2. Reactive, rather than proactive behaviors by law enforcement officers. 
 

3. Community trust and (mis)perceptions about law enforcement personnel. 
 

F. Educate the community about available resources related to de-escalation and problem 
resolution. 

 
G. Train dispatch or other personnel to communicate the de-escalation plan and process prior to 

the arrival of field personnel. 
 
H. Post-incident communication with the community: 
 

1. Explain the use of de-escalation practices during the incident. 
 

2. Explain why force was used before, during, or after de-escalation procedures were 
implemented. 

 

3. Explain why de-escalation was not used if that was the case. 
 
I. Maintain continual open dialogue with the community: 
 

1. Send messages regarding organizational reform. 
 

2. Highlight officer wellness. 



 

 

3. Promote community interaction, especially at lower levels of management. 
 

4. Express the importance of community support and compliance with public safety 
personnel even if they don’t immediately agree with what they are being asked/told to do. 

 

5. Capitalize on community relations officer relationships with community groups. 
 

6. Create general message campaigns to discourage others from incentivizing people to resist 
or assault public safety personnel. 

 

7. Establish officer “walking teams” as a frontline community interface. 
 

8. Use social media to send messages about good interaction between law enforcement 
personnel and the community. 

 

9. Get ahead of media stories that may impact the community/agency relationship. 
 

J. Consider media academies to communicate the importance of unbiased and non-inflammatory 
reporting of events. 

 
Review & Assessment Standards should be Clearly Stated and Achievable  
 
“If you’re going to hold officers accountable there must be clear standards by which to hold 
them .” (Ashley Heiberger, Rosenbaum & Associates). Achievable review and assessment procedures 
should use clear measurement standards as part of the process. 
 
There is a danger of creating, “…policy that can be adopted by none.”  
 

A. Quality assurance should include best practices based on information from evaluators 
reviewing reports. 

 
B. After action reviews should include an examination of what worked and why. 
 
C. Model policy should be used based on best practices to help standardize operational 

procedures adopted by the organization. 
 
D. Identify specific points of conduct to be evaluated during the review of an interaction: 
 

1. De-escalation action checklists may create potentially negative consequences: 
 

a. Assessing personnel based on specific standards may be counterintuitive to thinking 
outside the box when handling unique situations with uniquely appropriate des-
escalation methods. 

 

b. Time constraints during an incident leave little room to cover everything on the 
checklist. 

 

c. Personnel should be able to use the appropriate technique(s) for the situation, rather 
than following a static or prescribed course of linear actions. 



 

d. Different methods may work in situations that are not always described within 
policy/guidelines, on checklist, or covered by training. 

 

e. There should be room for deviation.  
 

2. Issues may arise that can justify using or not using specific mandates identified in policy, 
guidelines, or on checklists: 

 

a. Offer latitude to use alternatives based on the conduct provided.  
 

b. Include a means to describe the alternative technique used, as well as the result. 
 

c. Provide means to compare/contrast outcomes (explain why the alternative technique 
worked better than the prescribed action or recommended option). 

 
E. Conduct regular reviews of de-escalation practices to evaluate effectiveness and to consider 

where revision or improvements might be made. 
 
F. Research and compile best practices data on de-escalation strategies using sources such as 

body-worn camera footage and case law decisions. 
 
G. Keep in mind, personnel behavior may not be the issue in unsuccessful resolution during de-

escalation: 
 

1. The subject involved may exhibit behavior that dictates the outcome; not every 
incident/problem can be de-escalated.  

 

2. Other subjects who are present may influence the behavior (good or bad) of the involved 
subjects or law enforcement addressing the problem. 

 

3. Personnel should be assessed impartially and based on prescribed criteria post-incident if 
an outcome does not meet community expectations or the incident is not resolved to 
everyone’s satisfaction. 

 

4. Despite their efforts, personnel may not be able to de-escalate a situation. 
 
H. Identify clear roles for first-line supervisors in documenting de-escalation practices among 

agency personnel: 
 

1. There should be post-incident follow-up with line-level personnel, whether the outcome 
is positive or negative (Debriefing). 

 

2. Use a tracking process to identify trends and assess officer perceptions of whether their 
use of de-escalation techniques is effective. 

 
3. Supervisors should not fill in gaps in reports: 

 

a. Hold subordinates accountable and correct their reports, not by just correcting the 
mistake, but by teaching the correction.  

 

b. Require full descriptions of the decision-making process and associated actions taken. 
 



 

4. Supervisors should identify any policy or training issues resulting from an incident. 
 

I. Conduct internal and external surveys/audits to examine de-escalation practices: 
 

1. Obtain public views of officer de-escalation conduct.. 
 

2. Utilize use of force reviews to measure whether de-escalation techniques are being 
employed. 

 

3. Evaluate the effectiveness of the de-escalation practices employed. 
 
J. Consider investigative and training after-action reviews as a tool to determine if de-escalation 

training and implementation are working: 
 

1. Involve management in the review process. 
 

2. Use academic resources as a means of measuring effectiveness. 
 

3. Flag body-worn camera video where de-escalation was successfully used as a means of 
measurement and reinforcement tool (FTOs and supervisors should flag these). 

 

4. Use Internal Affairs/Professional Standards data as a means of measuring effectiveness: 
 

a. Use of force complaints (increased or decreased?) 
 

b. Civil actions. 
 
K. Ensure de-escalation is an element in all processes, including recruitment, hiring and the 

promotional process. 
 

 First, if an agency wants its staff to do something or 
do something in a particular way or with a specified 
frequency, it should ensure that such mandates, 
procedures, or operational practices are real-world, 
explicitly stated, achievable, and measurable.  
 

 Second, if a procedure is created in the form of 
training, formal/informal instruction or direction, through 
memorandum, or policy, it should be clear and absent any 
ambiguity. The procedure, if applicable, should target 
specific personnel and be detailed, but concise, well 
researched and meticulously approved, and it should have 
a single primary message rather than compound 
convoluted or multiple messages. Procedures should be written, when possible, to be improved or 
added to (living document) and where feasible, connected by reference to other relevant information 
or connective directions. The procedure should have a numeric or name filing identification for digital 
retention and easy reference. Lastly, such procedures should be disseminated with training, formal or 
otherwise, and receipt of the procedure and the confirmation of its understanding should be signed 
for and retained.            



 

CHAPTER 4 
 

DE-ESCALATION: 
CULTURE & PHILOSOPHY 

 
 

“The highest priority of California law enforcement is 
safeguarding the life, dignity, and liberty of all persons, without 

prejudice to anyone.” 
 

                                                                                                                         ─ Senate Bill Number 230 
 
De-escalation is not a singular noun. Instead, it is a philosophy and perspective that highlights officers’ capacity for 
analytical thought, personal wellness, emotional intelligence, empathy, communication, and their competence with defensive 
tactics and legal matters. Consequently, much of the focus of these four themes is not on practical strategies and techniques, 
but it is instead focused on an examination of the culture and customs of policing, and how these may best prepare officers 
to police equitably, justly, and legitimately.  
 
As Plato wrote, “In a republic that honors the core of democracy—the greatest amount of power is 
given to those called Guardians. Only those with the most impeccable character are chosen to bear 
the responsibility of protecting the democracy.”  
 

 

If you use force successfully, somebody loses. If you 
use de-escalation successfully, everybody wins. 

 

 
Summit participants consistently made the assertion that establishing a policing culture that focuses 
on a philosophy that policing exists for the primary purpose of protecting life, is the undergirding that 
provides foundation for any successful De-escalation program. Participants emphasized throughout 
the Summit that De-escalation is not simply a technique or tactic that can be addressed in a singular 
element of policy, training, or policing procedure. De-escalation is a product of an overarching 
commitment to protecting life. This proposition requires an acceptance by practitioners, and the 
community they serve, of Plato’s thinking above and the ideas outlined by Sir Robert Peele in his 9 
Principles of Law Enforcement (Peele, 1829). These time-tested ideas and the description of justice 
and guardianship are touchstones for current practitioners of law enforcement responsibilities.  
 
As a reminder, a few of those Peelian principles most directly applicable to the topic of De-escalation 
are outlined below [emphasis added]. 
 
 
 

  



 

PRINCIPLE ONE 
 

The basic purpose and mission for why police exist is to prevent crime and disorder as an 
alternative to the repression of crime and disorder by military force and severity of legal 
punishment. 

 
PRINCIPLE FOUR 
 

The degree of cooperation of the public that can be secured diminishes, proportionately, to the 
necessity for the use of physical force and compulsion in achieving police objectives. 

 
PRINCIPLE SIX 
 

The police should use physical force to the extent necessary to secure observance of the law or to 
restore order only when the exercise of persuasion, advice, and warning is found to be 
insufficient to achieve police objectives; and police should use only the minimum degree of 
physical force which is necessary on any particular occasion for achieving a police objective. 

 
In considering the context for how a successful organization can establish these ideas as part of the 
policing/agency culture and philosophy, participants identified the following principal assertions as 
imperative elements to creating and sustaining such a culture. 
 

• Understanding the barriers to establishing a De-escalation culture. 
 

• Establishing a culture that fosters a guardian ideal conducive to a mindset of De-
escalation. 

 

• Effectively communicating ardent subscription to this philosophy both internally and 
externally. 

 

• Recognizing and rewarding desirable characteristics and behaviors during personnel 
practices (Selection, Hiring, Retention, Evaluation, and Promotion). 

 

• Promoting individual Wellness and Self-Regulation to improve demeanor and 
decision-making. 

 

• Increasing confidence of response personnel through comprehensive training on De-
escalation, Tactics, and Use of Force. 

 

• Developing a feedback system with measurable metrics to evaluate success. 
 

  



 

Warrior vs. Guardian (Servant): 
 
It is important to understand the barriers that may influence the transition to a developing 
“Guardian” culture and philosophy that favors and promotes de-escalation. 
 
As outlined in the Final Report of the President’s Task Force on 21st Century Policing (2015), political climate, 
budget reductions, crime rates, the “War on Drugs” and many other factors have driven the slow 
transformation of law enforcement culture over the decades.  While the overarching goal remains the 
protection of life and property, the means by which these goals are accomplished has changed 
significantly. As a result, policing agencies have become more focused on rapid resolution of a 
particular problem (putting fires out) and much less oriented toward the underlying relationships 
necessary for long term effectiveness. The perceived or actual lack of time and resources creates a 
paradigm wherein response to incidents and the associated methods toward resolution become 
directive rather than collaborative in nature. A policing culture that seeks an expeditious resolution to 
incidents, rather than the least confrontational, will likely resort to the use of force more readily. The 
circumstances described above, and many other ancillary political and social factors have resulted in a 
policing culture that has drifted slowly toward what is often referred to as a “Warrior” rather than 
“Guardian” mentality. (Rahr, 2015) 
 
In recent years, several very high-profile incidents involving law enforcement use of force have 
initiated discussions oriented toward the idea of de-escalation. However, current policing culture, and 
the underlying history it grew out of, has made the return to a service or guardian mentality 
complicated. Participants in the Summit emphasized frequently that a thorough understanding of this 
history and the impact it has on current policing culture are the “lynch pin” to returning to a guardian 
mindset which fosters De-escalation.  Participants provided the example of younger officers who have 
not had the experiences of the last decades and their propensity to adopt new and different ideas. 
They attribute this flexibility of thinking to the idea those new to the profession have not yet been 
acculturated to current common practice. 
 
Developing a Guardian Mindset Culture 
 
Participants in the Summit placed emphasis on the idea that all too often the evaluation of interactions 
between officers and the public they serve are based on a review initiated by a negative outcome. 
There is scarcity from both an internal and external perspective of positive interactions which are 
recognized for the behaviors that led to a resolution not involving force.  This tendency for a focus 
on negative outcomes and understanding the circumstances that led to them, while necessary, can 
create an environment that inadvertently ignores positive behaviors. Participants placed a significant 
value on the importance of establishing a culture which chooses to reward successful De-escalation 
as often or more often than it examines and publicizes the less positive situations. Doing so provides 
for positive modeling of desired conduct and exemplifies the organizational commitment to these 
values.  
 
Establishing a “guardian culture” requires policing to go beyond examining a single incident to 
determine if practitioner officers used proper tactics and techniques to render an otherwise chaotic 
situation safe. It additionally goes beyond evaluating whether the situation was resolved using that 
force which authorized by law and policy. The need to establish an agency culture wherein the guardian 
mentality is ‘Woven into every aspect of policing operations’, was heavily weighted by Summit 





 

delivering the message, there was value in other forms of communication.  Participants identified the 
following as key in delivering a consistent, clear message to the community: 
 

• Conducting regular community meetings involving executive and command staff. 
 

• Establishing an agency website which publishes Mission and Vision statements and 
provides an avenue for community feedback. 

 

• Regular media events wherein the philosophy can be emphasized and positive 
examples of police/public interaction can be highlighted. 

 

• Consistent participation in community events providing an opportunity for interaction 
outside of an enforcement context. 

 

• Candid, empathic acknowledgment in those instances where policing practitioners 
depart from established expectations for conduct. 

 
Promoting Wellness & Self-regulation to Improve Demeanor &  
Decision-making 
 
While this topic is addressed in other portions of the Summit report, it is important to note that 
Summit participants placed significant emphasis on the importance of individual wellness, emotional 
intelligence, and self-regulation as pivotal to establishing a guardian culture that favors De-escalation. 
Participants felt officer wellness and emotional intelligence were pre-eminent in affecting policing 
practitioner thinking associated with every policing action.  Participants in the Summit believed there 
were several critical elements to achieving officer wellness including: 
 

1. Reducing the stigma associated with Emotional Wellness. 
 

2. Provision of resources that can be readily and confidentially accessed. 
 

3. Peer awareness of critical warning signs. 
 
4. A robust training program focused on Wellness and Emotional Intelligence. 

 
Summit participants pointed out that failure to provide for employee wellness has a detrimental impact 
on the employee, their ability to make timely effective and sound decisions and impacts the overall 
cultural wellness of the organization. (See Chapter 6) 
 
Recognizing and Rewarding Desirable Characteristics and Behaviors During 
Personnel Practices (Selection, Hiring, Retention, Evaluation and Promotion) 
 
Summit participants placed a very high value on the idea of identifying characteristics in employees 
that are conducive to a guardian culture favoring De-escalation. Evaluation of the type begins with 
the selection process, is emphasized at the academy, continues throughout every aspect of training, 
and should be revisited during evaluations and incorporated into all promotional processes.   
 



 

Specifically, one of the overarching themes in this area was with regard to hiring. Participants believed 
that pre-hiring interviews and focused psychological testing should include questions which examine 
the candidate’s capacity for analytical thought, Emotional Intelligence, empathy, and self-regulation. 
Identification of candidates who possess the capacity to further develop these characteristics early in 
the process provides for a strong foundation on which to build a culture which favors De-escalation. 
 
Participants identified the following techniques as suggested means of recognizing and rewarding 
conduct consistent with De-escalation philosophy: 
 

• Body worn camera video demonstrating successful De-escalation should be shown 
during meetings and briefings as a positive means of exemplifying and influencing 
current and future behavior.   

 

• De-escalation skills should be an integral part of every evaluation process and 
promotional examination. 

 

• Successful De-escalation should be recognized and rewarded in the presence of peers 
and when appropriate, the community. 

 

• Real world, contemporary examples of successful De-escalation should be used for 
training purposes.  

 

• Demonstrated practice of De-escalation skills and understanding of the “Guardian” 
culture as an integral part of every examination for promotion or special assignment. 

 
Building Confidence & Competence Through Training in a De-escalation 
Culture 
 
While training is covered in-depth in this report in another section, participants did emphasize with 
respect to culture and philosophy, that all policing personnel should receive training in De-escalation, 
Tactics, and Use of Force which was sufficiently robust to allow for a very high degree of confidence 
when implemented in the field. This efficacy for their ability to resolve situations safely will result in a 
lower degree of intensity infused into a given situation due to concerns for self-preservation.   
 
Developing a Feedback System with Measurable Metrics to Evaluate Success 
 
Any discussion of establishing a culture which requires a different way of thinking requires some form 
of measuring the breadth and depth that the new ideas are being received and implemented. Unlike 
measuring success with a specific linear program or initiative, a change in policing culture which favors 
De-escalation can be more difficult to measure. Participants felt strongly that true measurement of 
success in this area requires more than just a tracking of use of force statistics. While the use of force 
metric will certainly provide some indication regarding force trends, it is not singularly a true indicator 
of culture shift. 
 
 
 
 



 

In addition to the tracking of use of force statistics, participants recommended the following 
measurable metrics as a means of evaluating overall success. 
 

• Regular community meetings to ensure their perspective and suggestions for 
improvement. 

 

• On-going evaluation of media reports to evaluate public opinion. 
 
• Internal discussions at meetings, briefings, and other events to provide for 360-degree 

feedback. 
 

• Evaluation of depth of understanding during evaluation, promotions, and special 
assignment interviews. 

 
• Continuing professional training, which evaluates understanding and reemphasizes 

key ideas and desired traits and behavior.  
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critically examine and practice learned material and skills. Further, summit participants specified that 
learners should be evaluated using explicit high-order learning outcomes derived from expected real-
world performance and not low-order learning outcomes focused only on physical attendance or a 
students’ receipt of in-class content.  
 
In response to this problem, Summit participants collectively offered insights and guidance for the 
delivery of de-escalation training: 
 

• De-escalation training and concepts should be woven throughout police training instead of 
being isolated in a standalone class. For example, de-escalation should be integral in 
communications, mental illness, human disabilities, defensive tactics, less-lethal weapons, and 
firearms classes. This approach will support de-escalation becoming a deep part of the policing 
culture instead of simply a passing fad. 

 

• 11 CCR § 1070 classes should be revised to include appropriate aspects of de-escalation. 
 

• Desirable de-escalation tactics and techniques should be clear and emphasized and students 
should be given ample time to actively practice them throughout training sessions.  

 

• Frequent role playing and scenario-based exercises should be a principle method of de-
escalation training, with a focus on officer’s development of their communication, problem 
solving, and empathetic skills. Most scenarios should feature low-stakes; everyday encounters 
that focus on positive outcomes. Further, scenario roles should be at least partially performed 
by community members so as to make the training more authentic to the real world. Students 
should also be challenged by scenarios earlier and more consistently in their training sessions. 
This will allow for more time for reflection on performance and practice, followed by 
remediation when required, of learned skills.  

 

• Student learning outcomes have got to be measurable and stated explicitly at the beginning of 
training and consistent feedback should be given throughout the duration of training. The 
measurement or validation of learning often comes in the form of a testing or performance 
evaluated process to show desired degrees of proficiency or to meet pre-identified 
performance standards. Training should: 

 
– Provide clear and concise expectations.  
 
– Tell/show them what success looks like.  
 
– Clearly demonstrate what meeting or exceeding the standard is.     

 

• De-escalation training outcomes should be authentic and directly transferable (i.e. situated) to 
the real world.  

 

• De-escalation training and learning outcomes should not be based on a narrow checklist of 
performance behaviors. Instead training ought to focus on developing officers’ capacity for 
reasoning and adaptation to diverse events and contexts. Reasoning skills and adaptation 
dexterity provide learners with the malleable tools needed to successfully engage the 
immeasurable number of scenarios and circumstances they could be exposed to in police work 
that could never wholly be simulated or covered in training.   

 



 

• Training should include learner practice for all stages of encounters, including pre-
engagement, engagement, adaptation and repair, and resolution and conclusion. 

 

• De-escalation training needs to include opportunities for students to reflect on their own 
performance and become accustomed to and skilled at articulating their reasoning verbally 
(testimony) and in written form (reporting).  

 
De-Escalation Trainers Should be Skilled in Creating Adult Learning   
 
Police de-escalation trainers should be highly competent in two ways. They should 1) be 
knowledgeable and exemplify the commitment to and practice of police de-escalation and 2) be able 
to facilitate learning that is engaged, learner-centered, and effectively presented. Such training should 
provide students with opportunities for critical thought, learning by doing, and self-evaluation. Within 
these two characteristics, Summit participants suggested the following considerations for the 
identification of de-escalation trainers: 
 
1. De-escalation Knowledge and Practice 
 

• Use instructors having professional experience that is relevant to the topic and who may offer 
alternative/diverse perspectives, such as retired officers, judges, attorneys, or appropriate 
community members.  

 

• Instructors statewide should have a consistent and current understanding of de-escalation 
definition, philosophy, and strategies. While state-wide training does not have to be identical, 
such training should be foundationally standardized and generally consistent.  

 

• Buy-in for de-escalation may be encouraged through the use of line-staff as instructors, given 
that they also meet the other desirable de-escalation instructor characteristics.   

 
2. Capacity to Facilitate Blended and Varied Learning 

 
• Instructors should be required to attend instructor development courses, such as the Basic 

Instructor Certificate Program within the Instructor Development Institute (IDI). 
 

• Instructors should have the teaching skills necessary to teach de-escalation in a way that is 
relevant and meaningful to students for their own contexts, and not rely only on lecture and 
PowerPoint. Training should be blended, varied, engaging, and diverse. When possible, 
instructors should connect the existing curriculum to the learner’s pre-existing experience. 

 

• Instructors should have a thorough understanding of emotional intelligence (EI) and 
specifically how it may be used to encourage student self-awareness and self-reflection.  

 
Notably, Summit participants indicated that the Field Training Officer (FTO) is a vital role for the 
development of practical de-escalation competencies in new officers. Certain recommendations were 
offered specifically for the FTO role that is in addition to the characteristics noted above.  
 
 
 



 

To provide the most effective de-escalation training, FTOs should: 
 

• Be exceptionally skilled in emotional intelligence, both in self-awareness, self-
management, and awareness of the condition of others (empathy). 

 

• Be skilled in recognizing and defusing adverse triggers in themselves and their 
recruits. 

 

• Have exceptional coaching and mentoring skills. 
 

• Have an understanding of de-escalation as it is taught in the academy (Learning 
Domains) so as to maintain a consistent message.  

 

• Have a background in teaching/training and education that will enhance their 
effectiveness in the FTO learning environment.  

 

• Attend specialized training to guide them in the most effective ways to coach and 
exploit the elements of de-escalation (skills and mindset). 

 
To empower FTOs with these additional skills, Summit participants suggested that the current FTO 
course be revised to include an updated focus on these capacities to keep pace with societal changes 
and change within the policing industry.  
 
Overall, summit participants emphasized the need for de-escalation trainers—whether in the academy, 
FTO, or advanced officer—who believe in de-escalation, have passion for teaching it to others, and 
who envision themselves as coaches/mentors for others to develop the skill. This observation is 
important because it is supported in existing research on effective teaching. Recent studies caution 
that, although police educators may conceptually understand engaged student-centered learning, they 
may default to teacher-centered transmissive instruction simply because they cannot imagine how 
productive learning would work in their own classrooms (Birzer, 2003; Chappell, 2008; McCoy, 2006; 
Oliva & Compton, 2010; Shipton, 2011). Consequently, it is vital to provide police trainers, including 
de-escalation instructors, with adequate formal opportunities to develop their competence and identity 
as productive educators (Norris, 2018; Shipton, 2014).  
 
Education on Police De-escalation Should be Offered to the Public 
 
The Summit participants called for de-escalation education not only for members of the policing 
profession, but also for members of the public. It was emphasized that public education is necessary 
to help communities understand 1) the goals for police de-escalation training, 2) what de-escalation is 
and is not, and 3) that de-escalation is not a panacea to prevent all violent encounters. The overall goal 
of public-facing de-escalation education is to enable the public to make reasoned examinations of 
events in which the police use force. In particular, de-escalation education should be offered to the 
media, community leaders, social and outreach workers, and advocacy organizations. The ROI of 
partnering with and educating the public, done effectively and consistently over time could be 
significant.  
 
 



 

Public de-escalation training was envisioned as a combination of informational social media posts; 
presentations to the public; and engaging, hands-on training sessions in which community members 
experience interactive training methods such as force options simulators, scenarios, and use of force 
training. These training sessions would not be intended to teach the public to engage in the use of 
force but rather to experience the time-critical decision making and problem-solving processes 
required of police officers.  
 
De-escalation summit participants believed that public education will result in: 
 

• Greater public understanding of the challenges faced by the police. 
 

• Greater understanding of the limitations of police de-escalation. 
 

• Increased shared understanding and communication between the police and community 
(establishing new or strengthening existing relationships). 

 

• More accurate perceptions and rehabilitation of police legitimacy. 
 

• Increased officer wellness. 
 

• Decreased need for the use of force due to public understanding. 
 

• Increased police understanding of community expectations. 
 
De-escalation Training Should Include Appropriate Content 
 
The Summit generated substantial recommendations for de-escalation training topics and content. In 
the subsection immediately following, general considerations are offered that are applicable for all 
policing personnel. This is followed by specialized considerations for particular law enforcement roles.  
 
Recommended General De-escalation Training Topics 

1. Echoing the Final Report of the President's Task Force on 21st Century Policing (2015), Summit 
participants specified that policing philosophy and culture should be shifted from a warrior 
orientation to a guardian orientation. This is the path that should be taken if policing is to increase 
internal/external procedural justice and broaden perspectives of police legitimacy.  

 
2. Officer wellness (physical, emotional, behavioral, social, and mental health) and emotional 

intelligence should be central and fundamental pillars of de-escalation training. This is because the 
foundation of police de-escalation is officers’ own capacity for self-awareness, self-regulation, and 
empathy: “...we can’t expect them to deescalate others if they cannot defuse themselves” 
(Summit participant).  

 
3. Communication should also be considered a pillar for de-escalation training. An officer unable to 

effectively communicate may struggle to employ de-escalation skills. Existing communications 
education should be expanded to allow for adequate practice of conversational, rapport-building, 
stressful, and critical communication within the framework offered by emotional intelligence. 
Course content should include: 



 

a. Strategies for approach, greeting, engagement, adaptation, repair, and incident 
closure. 

 
b. Proper volume, tone, pace, and demeanor (physical/behavioral) for diverse events. 
 
c. Respect and dignity (civility). 
 
d. Active listening.  
 
e. How to give and receive constructive feedback. 
 
f. Mindful attention. 
 
g. Providing a voice to others and the value of allowing people to “vent.” 
 
h. Non-verbal communication and behavioral cues. 
 
i. W.A.I.T. Strategy: “Why Am I Talking?” 

 
4. Reactive vs. proactive problem response. Officers should approach events proactively, analytically, 

and flexibly instead of relying on a narrow set of default solutions habituated from past 
experiences. Training should not simply deliver to officers a fixed, finite, and narrow selection of 
available responses, but instead provide them with the critical reasoning, empathetic, and adaptive 
capacities necessary to diagnose the varied events they encounter daily.  

 
5. The cause, impact, and mitigation of cognitive biases in policing decision making. This should 

include relevant brain science and a particular focus on implicit bias.  
 
6. De-escalation should be represented in policing education as a system of thought (mindset, 

philosophy, and organizational culture) and not simply a tool to be applied. A tool can be deployed 
or disregarded; cognitive de-escalation is an internal and systemic way of thinking and can ideally 
be applied in all police encounters. De-escalation does not replace the use of force; it is the officer’s 
preliminary efforts to avoid force and subsequently serves as part of the justification to use force 
after de-escalation efforts have been exhausted and failed.   

 
7. A sustained examination of statutory and case law governing police use of force, adjusted to 

address emerging social or legal trends.  
 
8. Strategic disengagement: the skills to recognize and act upon circumstances in which police 

withdrawal may be the most effective tactic. Withdrawal as a strategy does not equal failure. 
 
9. Response to events involving mental illness and physical disabilities.  
 
10. Identifying and mitigating officer-generated jeopardy/exigency.  
 
11. Internal and external procedural justice as a function of police legitimacy. 

 
12. The relationship between police tactics and de-escalation strategies, and how each may conflict or 

enhance the other.  
 



 

13. Empathetic accuracy – training them to know the “other”. 
 
Specialized De-escalation Training Topics 
 
DISPATCHER 
 

1. Officer pre-contact de-escalation. Dispatchers may have opportunities to de-escalate events 
prior to officer arrival, lessening the risk to officers and public.  

 
ACADEMY INSTRUCTOR 
 

1. How to facilitate evolving scenarios requiring student adaptation and offer opportunities for 
students to practice de-escalation.  

 

2. Resources and learning methods that generate recruit resiliency, adaptability, self-awareness, 
and self-regulation before they enter the real world. 

 
FIELD TRAINING OFFICER 
 

1. Mentoring, coaching, modeling, and holding trainees accountable for the concepts and use of 
de-escalation. FTOs should indoctrinate trainees into the culture and adoptive mindset of de-
escalation.  

 

2. Emotional intelligence and learning environments. 
 

3. Trigger identification, prevention, and mitigation. 
 

4. Integration of de-escalation training into 40-hour FTO Certification Course, the FTO 24-
hour Update Course, and the 24-hour FTP Coordinator/Administrator Course.  

 
SUPERVISOR 
 

1. Add new content to the POST Supervisory Course allowing deeper examination of the goals 
and concepts of de-escalation.  

 

2. Recognizing and intervening in issues related to officer wellness. 
 

3. Development of the skills needed to facilitate difficult (crucial) conversations and employee 
performance feedback. 

 

4. Development of report-reading and critique skills specific to use of force and threshold events: 
Are reports written with consideration of the questions that may be posed by varied future 
readers (Ex: attorneys, judges, media, and the public)? 

 

5. Conducting formal and informal incident debriefs and reviewing body-cam recordings as a 
training tool. 
 

6. Recognition and mitigation of employee issues with self-control, maturity, triggers, and 
emotional intelligence.  



 

 
MANAGER 
 

1. The evaluation of de-escalation using the criteria of reduced use of force, complaints/IA 
referrals, lawsuits, public (external) perception, and internal perception.  

 

2. Promoting the normalization of officer wellness and mental health for incidental as well as 
cumulative stress. 

 

3. Integration of management-level de-escalation training (supervisory oversight, staff 
expectations, evaluation) into the POST Management Course.  
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CHAPTER 6 
 

DE-ESCALATION:  
WELLNESS & EMOTIONAL INTELLIGENCE 

 
 

Wellness and Emotional Intelligence 
 

Members of law enforcement are Type A personalities and when in uniform and on-the-job, they are Apex 
Alphas and internal emotions, followed by sticky external feelings, would be a distraction, a weakness, and 
would certainly get in the way of accomplishing the mission. Officers win; they don’t lose and they make command 
decisions, control the scene, and handle problems. They cannot afford to be caught showing a weakness or having 
emotions, as this chink in the armor; the act of slipping, might draw the relentless attention from their peers, 
like lions on the weak zebra, and cast the unwanted stigma of being human. Officers are like Abalone; hard 
shell on the outside and soft on the inside, but their culture dictates they only ever display their shell. As a result, 
emotions are driven inward where they belong and are stored and ignored like the beginning stages of cancer and 
are masked; hidden behind a professional poker face. If officers have an emotional crisis, they should grin and 
bear it; toughen up…they can take it; they’re the police. 

 
The paragraph above, written slightly tongue-in-cheek for illustrative purposes, describes law 
enforcement forty years ago. While it takes a peek into the adverse mindset of yesterday’s police officer, 
every law enforcement professional can relate to portions of these descriptions and has first-hand 
knowledge, having seen this persona in themselves and those they work with. While law enforcement 
personnel should certainly be physically and mentally tough, the days of denying one’s emotional 
health and ignoring physiological wellness are over.   
 
Today, as policing changes, becomes more sophisticated, and develops to meet contemporary 
challenges, health, wellness, and emotional intelligence (EI) for law enforcement is substantially 
important; even life-saving. The President’s Task Force on 21st Century Policing highlighted six 
primary areas of focus surrounding six pillars. The sixth pillar is Officer Wellness and Safety. 
The Law Enforcement Mental Health and Wellness Act of 2017 (LEMHWA) was signed into law in 
January 2018, recognizing that law enforcement agencies need and deserve support in their ongoing 
efforts to protect the mental health and well-being of their staff. An enlightened organizational culture, 
quality training, and available stigma-free resources for good mental and psychological health is just 
as vital as good physical health for law enforcement officers. To enjoy the success and longevity of a 
quality law enforcement career, officers should consider a holistic approach to wellbeing; the whole 
package—mind (EI) and body (wellness).    
 

  





 

and wellness. How can an officer skillfully deal with the often intense and difficult issues of another 
if they are distracted by or troubled with physical illness/limitations or suffering from fatigue or 
unhealthy emotional or psychological stress? Dr. Kevin Gilmartin offered the following valuable 
insight.   
 

 

"It is asking for the impossible to expect a Police Officer who has been chronically ignoring 
emotional and physical wellness to be able to professionally de-escalate intense 

confrontations.  Just one variable; protracted sleep deprivation alone can severely impact 
Officers.  24 hours of sustained wakefulness has Officers functioning, in terms of judgment 

and reaction time, at a .10 - blood alcohol content - equivalent. 18 hours is at a .08 BAC 
equivalent.  Waiting until the confrontation takes place is too late.  Not having significant 
investment in Emotional Survival throughout a police career is like teaching firearms skills 

after the lethal confrontation has taken place." 
 

─ Kevin M. Gilmartin, Ph.D. 
Author of Emotional Survival for Law Enforcement:  

A Guide for Law Enforcement Officers and Their families  
 

 
In the course of their careers, some officers should battle with chronic fatigue/exhaustion, cynicism, 
poor nutrition, apathy/indifference, substance abuse, cumulative stress/anxiety, troubled 
relationships/divorce, anger, physical pain, burn-out, insomnia, suicide, illness, PTSD, depression, 
fear, or isolation. These adverse conditions, among others, can have a significant and cumulative 
negative impact and make it more difficult for officers to de-escalate difficult or challenging 
encounters. Herein lies the extraordinary necessity and value of wellness and EI.        
 
Law enforcement has made great strides over the years toward officer wellness and the importance of 
EI, but they have only scratched the surface. There is still stigma, fear, and misunderstandings that 
deter officers from knowing it’s okay to ask for help.  
 

 

“If I break my arm, people are glad to sign my cast. If I say I’m depressed, people don’t 
want to come near me. We think there is something different between mental health and 

physical health, when in fact there is not. How we change that in the law enforcement, 
that’s the big question and the greatest challenge.” 

 

John Violanti, Ph.D. 
Officer Health and Organizational Wellness 

Department of Epidemiology & Environmental Health,  
State University of New York/University of Buffalo 

 

 
  



 

Knowing the Rules to Achieving Wellness 
 
A Police Chief who was teaching a career development course covering assessment center testing said, 
“Assessment centers are about gamesmanship…the better you know the rules, the better you 
play the game.” When it comes to an officer’s emotional health, they need to know the rules so they 
can play the game better. Succeeding at mental health and wellness involves understanding how to 
identify problems early (introspection/self-assessment). Officers should know where to go, who to 
speak to, and what will happen. Officers need to be aware of the many resources and support systems 
that are available, both formally and informally. Officers should be trained and the culture of the 
organization should not support an environment of stigma toward the legitimate challenge’s officers 
face.   
 
These are some of the “Rules” officers should be aware of; knowing their options and taking action 
without fear. This is the challenge for law enforcement organizations. Most agencies have a contracted 
or in-house psychologist(s) who minimally assessed new hires, conducts fitness for duty cases, and 
provides post shooting officer evaluation. Most agencies maintain an in-house formal Peer Counseling 
or Employee Assistance Program (EAP). Some (few) agencies offer an on-duty or incentivized off-
duty physical fitness program. In most law enforcement organizations, these efforts are the sum total 
of their overt commitment to officer wellness and EI. Most [emphasis added] officers have no contact 
with the Department Psychologist after being hired. Most officers do not use the resources of Peer 
Counseling or their Employee Assistance Program. And, for the majority of organizations that have 
no internal/external fitness programs, personnel fitness is separated from the organization; something 
that officers do at home and on their own time, if at all.  
 
When it comes to mental and emotional health, fitness, and wellness, officers know very little, as they 
have limited or no exposure to this vast highly valuable information. This lack of information, 
support, and resources are part of the problem. The absence of this information, agency-
sponsored support, and internal programs create potentially damaging misinformation, fear, stigma, 
and silence. Officers who work day after day in anguish or frustration or in pain, under stress, or 
depressed, and do so in prolonged silence may suffer the risk of cumulative damage.  

 
 

The first step in solving a problem is accepting that there is a problem. 
 

The second step is knowing how to solve the problem & seeking help when it’s needed. 
 

The third step is taking robust action to solve the problem. 
 

 
The first step is pretty easy. Losing your temper, exhaustion from insomnia, abuse of alcohol resulting 
in sick-leave abuse, or an inability to communicate with your family are recognizable problems. The 
second step is often where the difficulty occurs and without the second step, the third step is nearly 
impossible. Today more than ever, law enforcement organizations should consider the great value and 
risk prevention of top-down support and a full commitment to the health and wellness of their 
officers.         
 
 



 

 

“Historically speaking, LEO’s stuffed away their emotional human reactions to the traumas 
they witnessed on a weekly basis. The thought was that physical fitness was the only way to 
handle the stressors of the job. However, there were still so many early retirements, on the 
job injuries, alcohol related problems, high divorce rates, and suicide, that they began  to 
realize that their mental health was a contributing factor to these problems.  Implementing 
behavioral health and wellness programs such as, peer support, Chaplains, and mental 
health professionals (the helping triad) as part of the culture, has changed the stigma that it 
is “weak “ to have a human reaction to the horrendous events they are exposed too.  It is not 
weak. The positive impact and acceptance for reaching out to someone for help, began at 
the academy level, teaching them from the beginning of their careers that talking to someone 
or getting help for a problem shows strength. It begins at the academy level, and the training 
they receive throughout their careers now focuses on the importance of their mental well-
being.  Departments also began to include their most important “back-up;” their families 
from the beginning, so families would learn and understand the LEO career and how they can 
be supportive and how they can also get support.  A healthy family can help provide a healthy 
cop to a very demanding profession.” 

 

Nancy Bohl-Penrod, Ph.D. 
The Counseling Team International 

 

 
Wellness Programs & Training 
 
In the absence of formal internal programs or assistance options within the agency, officers should 
make it a priority to attend specific training through their agency or on their own volition. Officers 
are well trained to protect themselves—officer safety is paramount—and they have protective armor, 
high-tech communications, back-up, weapons, and an abundance of training to fight, survive, and win. 
But, how do officers defend themselves against threats that come from within? How do they survive 
an attack they cannot see? What armor or weapons will protect them from stress, depression, or 
disease? Training, a dedication to self-preservation, and self-directed education provide the armor, 
weapons, and back-up to wellness and emotional survival. In the California POST Management 
Course, one of the blocks of instruction is called, “Wellness in the Workplace & Leisure.” The 
instructor, Nancy Bohl-Penrod, Ph.D. (The Counseling Team International) presents a very impactful 
8-hour course of curriculum for police managers. During the presentation, the students learn a variety 
of things they did not know, some of which include the following: 
 

• A common cancer prevalent in law enforcement is colon cancer, in part, because 
officers eat so much fast food over a prolonged period of time. Try looking in the 
trashcans where officers clean their patrol units out. 

 
• Officers should read the labels on their energy drinks. Most don’t even know the 

ingredients of what they are consuming and never realized that many of these 
drinks are supposed to be two servings. 

 



 

• Officers should know what nomophobia is and assess and prioritize how their 
precious time is spent or could be better spent. 

 
• Officers should know how to recognize stress they cannot see, identify what is 

causing unhealthy stress, how stress impacts officers physically, chemically, and 
mentally and the many simple ways to counter it.  

 
• Research shows that a supervisor’s leadership behavior, or lack thereof, can be 

toxic and induce stress. The body does not know the difference between the stress 
from a prolonged wild pursuit and the stress from continually struggling through 
an embattled relationship with a supervisor.     

 
This information is only a fraction of what officers can learn in wellness training. This information 
(knowledge) can be considered officers’ internal body armor for their physiological, emotional, and 
mental well-being.   
 

 

“Nothing will add more to your success in everything you do than a 
healthy, tranquil, and rested mind supported by a strong, flexible, and 

nutritionally fit body.” 
 

 
California has a number of quality training resources surrounding physical and emotional wellness. 
Most law enforcement personnel on the west coast have experienced and benefitted from Dr. Kevin 
Gilmartin’s powerful emotional survival training. While training like this is valuable, taking a few 8-
hour seminars over the span of a 30-year career pales by comparison to an organization that has made 
officer wellness an organizational priority and an ongoing and foundational part of their culture. This 
culture should be reinforced through supervision and management and through formal programmatic 
efforts (Hiring process, policy, FTO program, formal mentorship, team-building, roll-call training, 
enhanced performance evaluation, and continually providing information and resources, to name a 
few). For organizations, the ROI of this commitment is immeasurable and can be considered a 
valuable form of human risk management.       
 
Knowing the rules to achieving wellness includes knowing that it’s okay to break the silence. The 
problems officers have are most often treatable, but officers have to know what to do and where to 
go to get treated. Officers should feel safe knowing that when they reach out for help that there will 
be no stigma and they will not be viewed as weak or defective. The real battle in officer wellness and 
EI is not just getting well or healthy; but also knowing how to do it, where to turn, and that it’s okay 
to get help.               
 
Social Worker Althea Olson and her husband, Officer Mike Wasilewski wrote an article for 
PoliceOne.com: How to tell if you are depressed & when to get help. Regarding depression, the 
authors offer a great example of what officers should know; “The Rules” of sorts and what 
organizations should support. 
 
 
 



 

– Depression is not a life sentence 
 

– Depression is not a sign of weakness 
 

– Depression is not something you “just get over” 
 

– Depression is not something you should be ashamed of 
 

– If you suffer from depression, you are not a failure, weak, or defective 
 
As Summit participant’s discussions progressed, the importance of wellness and EI, as it relates to de-
escalation, became evident. They recognized that officer behavior was strongly connected to and 
influenced by their wellness and emotional intelligence (EI). An officer’s wellness also impacts 
community wellness through a diverse array of interactions and through many levels and types of 
communication. The group recognized that in order for police agencies to improve de-escalation skills, 
they need properly rested, well-trained officers, and officers who are healthy, both physically and 
mentally.  
 
What is Emotional Intelligence? 
 
While there are many definitions, sources, and approaches to the meaning and application of EI, 
according to Psychology Today, emotional intelligence refers to the ability to identify and manage 
one’s own emotions, as well as the emotions of others. Emotional intelligence is generally said to 
include at least three skills:  
 

– Emotional awareness or the ability to identify and name one’s own emotions.  
 

– The ability to harness those emotions and apply them to tasks like thinking and 
problem solving.  

 
– The ability to manage emotions, which includes both regulating one’s own emotions 

when necessary and helping others to do the same. 
 

(Note: Helping others manage and regulate their emotions = DE-ESCALATION) 
 

Officers’ who are angry, indifferent, or impatient in their actions will likely invoke the same actions 
from those they are trying to control or de-escalate. However, with the ability to assess and self-
regulate their own emotions and external behavior, they have a much better chance to influence the 
actions and behavior of those they are dealing with.    

 
 
 
 
 
 
 





 

As such, he works a lot of overtime and when he is not working, or going to court, or attending training, he is 
physically and mentally exhausted and tries to spend his free time with his wife and children, thus has little time, 
energy, or motivation to exercise. As a result of this ongoing scenario, the officer continually feels like there is a 
weight around his neck, he has trouble sleeping, and his wife asked him why he never laughs anymore. He has little 
energy and for no apparent reason, while driving on patrol, he started crying and had trouble stopping. Officer A 
was worried more that someone would see him than he was about why he lost control of his emotions.   

 
This scenario depicts an officer in crisis and nobody knows about it except him. His problems are not 
uncommon and each problem, individually, are less impactful and easier to address. In this scenario; 
however, the problems the officer is suffering from are compound, cumulative, and ongoing and over 
time, with no internal action or external intervention, they can collectively cause serious damage.  
 

Being bitten by a rattle snake can be dangerous 
 

Being bitten by 5 rattle snakes can be deadly 
 

Being bitten by 5 rattle snakes & doing nothing about it will kill you 
 
The agency Officer A is employed by and the supervisors and partners Officer A works with have no 
idea he is suffering. His wife knows something is wrong, but he won’t talk about it for fear of looking 
weak. His Doctor wants to prescribe medicine that will address the symptoms, but not the problem. 
Officer A operates day-to-day in silent frustration and does not know how to ask for help or even if 
help is available, after all this is his fault for being weak. Officer A knows very little about nutrition or 
finances and despite his professional reputation, he fears that he is failing.           
 

What if…Officer A dedicated a couple weekends and became self-educated about the basics 
of fitness, diet and nutrition, and exercise. He researched some inexpensive workout 
equipment and developed an exercise strategy and routine that was dually and specifically 
designed to involve his family (hiking, biking, sports, trampoline, etc.). He watched 
instructional videos of how to cook healthy food, fitness life hacks, how to interpret the 
nutritional facts on food labels, and how to do portioned meal-prep to save time and to bring 
meals to work to avoid fast food. He made it a disciplined habit—a personal ritual he 
committed not to break—to walk one hour 5 times per week with his wife and spend that 
hour communicating and laughing together. He contacted his Doctor and inquired about the 
hospital’s free programs and seminars on nutrition, health, and fitness. At work during his 
lunch break, he would spend a majority of the break in the department gym on the elliptical 
machine. Officer A also committed himself to the untold benefits of hydration and made “the 
art of rest and sleeping” a life-priority. 
 
Result…Officer A lost 50 pounds in eight months. He did not become diabetic, thus had 
to take no medication. He felt physically great, had increased confidence and energy, slept 
better, and his family loved spending time with him doing fun physical activities. Officer A’s 
disposition and mood skyrocketed. This is wellness. 
 
 
 



 

What if…Officer A attended a few personal finance and wealth building seminars, listened 
to “Financial Health” radio shows, and read financial blogs. He watched educational videos 
on how to budget, save, and reduce spending or increase earning. He ordered an inexpensive 
subscription to Money Magazine and bought a few discounted books on Amazon about how 
to build personal wealth. After meeting with several recommended Certified Financial 
Advisors (CFA), he selected one and they developed a custom creative plan of action that 
would allow Officer A to better manage his money, taxes, spending, and do so without having 
to work overtime on all his days off.  
 
Result…Officer A had more time to enjoy his days off. After a single year, other than his 
home mortgage, he became debt free. He became self-educated about finances and learned 
ways to generate passive income. He utilized the help of a professional CFA who helped him 
begin to save money with no impact to his quality of life. Officer A no longer worried about 
money and he felt much better about his family’s future and financial security. As part of his 
strategy, he returned to school to get his Master’s Degree so he could teach part-time as an 
Adjunct Professor in college or for the academy making a few extra thousand per month. The 
degree would also make him more competitive for promotion to Sergeant, which ultimately 
would net him an additional $1,800 per month. This is wellness.           

 

 
 
Lastly, Officer A attended several Officer Health and Wellness Training seminars and learned about 
avoiding becoming cynical or burned out. In addition to losing another 20 pounds, he learned about 
how to avoid becoming overinvested in his career, the affects of hyper-vigilance, and how his 
physiology was impacted by the nature of his job. He educated himself about the dynamics of fatigue 
and how to be a better communicator and listener with his family. He befriended the Department 
Chaplain and they had great conversations. Finally, after Officer A earned his graduate degree and 
promoted to Sergeant, he used his life-changing experience, knowledge, and strategies to develop and 
successfully propose his agency’s first Wellness and Fitness Program.      
 
Wellness is most often a multi-prong approach; a spoke in the wheel. In our example, Officer A was 
in crisis; stressed, unhealthy, exhausted, had financial difficulties, and could not communicate with his 
wife. With a simple strategy (direction and action plan), time and proactive dedication, and some 
guidance and training, this “whole package” approach to wellness can substantially improve an 
officer’s life. Wellness is a byproduct (the prize) of controlling yourself and your future. It doesn’t just 
happen; you create it. 

 
“The best way to predict the future is to create it” 

 

                                                                                                                                        ─ Peter Drucker 
 
 
 
 
 
 
 





 

 

When you study tragedies in law enforcement operations and get beyond the “proximate” 
cause and look for the “problems lying in wait” - too many are linked to “wellness” issues.  I 
believe we have always been concerned with “physical” wellness (although there is so much 
room for improvement in this arena particularly in the area of diet, exercise, and lifestyle) - 

but we have ignored other components of “wellness” for decades.  Of late we have started to 
talk about “mental” wellness, but for too many admitting that they have a “mental” issue - is 
a sign of weakness and they need to “toughen up."  But we have totally ignored “financial” 

wellness. I fervently believe these are all linked - and our failure to fully and adequately 
address these issues is causing too many tragedies. In my opinion for too many leaders in law 

enforcement, this is a “black swan” - instead of viewing this as a “gray rhino.”  A lack of 
“wellness” is an identifiable risk - thus a manageable risk. It is Predictable and Preventable. 

 

─ Gordon Graham 
Graham Research Consultants & Co-Founder of Lexipol 

   

 
Summit participants identified important questions to answer:  
 

• “Specifically, how can positive mental, psychological, and emotional traits promote 
favorable outcomes in the area of de-escalation?” 

 
• “How might de-escalation training support the strengthening of self-governance to 

support morality and attitude?” 
 
• “How do we build healthy habits in our people so they can successfully resolve an 

encounter?” 
 
• “How do we maintain physical wellness in our officers/people so they can successfully 

resolve an encounter?” 
 
Emotional intelligence is achieved through the collaboration between the emotional brain and the 
thinking brain. It is being able to recognize your emotional state and being aware of personal triggers 
and internal or applied bias and maturity. Participants believed that officers lacking in EI can adversely 
impact collective morale, cultural, flexibility, adaptability, communication within agencies, customer 
service, officer safety, and the ability to accurately assess situations. Officers should have self-
awareness that is adequate enough to recognize and redirect them if they are being drawn into 
incidents or volatile encounters that may otherwise compromise their emotions.   
 
Emotional State or State of Mind 
 
Proper emotional intelligence incorporates the ability to accurately assess and recognize your own 
emotional state or state of mind. The better officers can maintain a good cognitive process and 
regulation of their feelings, the better they can properly assess and thus influence the emotional state 
of others (subjects, victims, and partners) through de-escalation. An emotional state is, in part, the 







 

Emotional intelligence is about recognizing emotional state (self, subject, and partners). It involves 
officers using active listening to better understand and to establish rapport (commonality and 
mutuality) by having the ability to change their own behavior, thus better influencing others. Self-
regulation and assessment techniques might include breathing, taking your time, using resources, 
conferring with partners or a supervisor, or considering multiple options. This greatly helps to avoid 
jumping directly into a use of force as an immediate resolution. Personnel should understand the 
importance of being able to assess an escalating situation, slow or calm it down if safe and when 
possible, and then re-engage with a different tactic or technique to repair the situation.  
 
Officers who are emotionally well have resiliency and adaptability, which prevents burnout, better 
fitness, and better communication skills. These officers typically have a positive attitude, are confident, 
and feel valued. Officers deficient in emotional wellness may fail to adequately engage in situations or 
may hesitate, lose control, have uncertainty about being supported, all of which may result in negative 
and unproductive outcomes. The lack of attention to officer emotional intelligence/wellness may also 
result in the lack of self-initiated activity, burnout, feeling unsupported by the community or the 
agency, loss of credibility, and de-policing. The failure to provide officers with mental wellness tools 
can result in increased suicide, divorce, complaints, substance abuse, and a decrease in morale, public 
trust, staffing, and reputation. 
 

De-policing, also known as the “Ferguson Effect,” as used in this narrative, is a work slow-down or giving 
up, both of which are detrimental. It depicts a negative mindset, fear, or frustration followed by inaction 
(no self-initiation, non-proactive, and reactionary-only policing). De-policing may occur when an officer 
believes that his or her actions may result in complaints or discipline, a lack of departmental or public 
support, failure in other areas of the justice system, or heightened negative media (including social 
media) attention.      

 
Emotional wellness is strongly promoted through adequate governance of agency culture and support. 
Wellness is fostered by peer support, developmental supervision, employee assistance programs, and 
peer officers who can recognize someone in distress. Emotional wellness is improved by effective 
internal communications within agencies and employees thrive when they feel valued. This is 
accomplished minimally with attention to an equitable and appropriate hiring process, hiring quality 
personnel who fit-in with the organization, and supervision/management awareness and involvement 
in employee activity and their careers. 
 
Officers lacking physical health, suffering from fatigue, injury or pain, burnout or cynicism, 
contemplation of suicide or hopelessness, or a poor work/life balance may compensate with an 
improper use of force, decreased ability to de-escalate, or engage in self-defeating behavior. These 
problems may have an adverse impact to agencies; health insurance costs, increased medical 
retirements, increased workers compensation cost, increased sick leave use or abuse, impaired 
judgment, civil liability and litigation, recruitment challenges, and organizational reputation. 
 
Wellness has a critical impact on the implementation of appropriate techniques and tactics by officers 
and the inclusion of a wellness component in all training will encourage a shift in culture and assist in 
promoting self-care and the care of others. As it relates to wellness, the presence of in-house clinicians 
(permanent or contractual) as a resource helps reduce stigma of counseling, builds rapport among 
staff, and may help with early identification of potential problems. Police departments should 
recognize that by supporting the comprehensive health and wellness in their officers, agencies can 
enhance the officers’ abilities to utilize techniques and tactics toward best-practices de-escalation. 

















 

The following list of de-escalation methods and techniques are neither new nor exclusive. However, 
collectively they can serve as a solid foundation; a menu of sorts, for de-escalation ideas and strategies 
that are effective and when formalized and 
understood, adopted, and applied, could serve officers 
well in their de-escalation efforts to reduce force and 
better manage difficult encounters. This list is not all-
inclusive, but rather serves to add ideas and connect 
methods to officers’ pre-existing experience, 
knowledge, skills, and abilities. The more tools in an 
officer’s Swiss Army knife, the more options they have 
to apply.    
 
 

 

We settle for compliance.  We enjoy cooperation.  We strive for 

collaboration. 
 

 
Pre-Contact Assessment of the Situation and the Subject 
 

When possible, determine the causal factors of the conflict or problem. Why is the subject acting 
confrontational, uncooperative, or uncommunicative? Is it intentional to fight or escape or is it 
simply out of malice, violence, or hate? There is a difference between anger, rage, violence, 
or criminal incentive and mental illness or disability. Dispatchers should focus on pre-call 
interviewing or information gathering for responding officers. Time permitting, officers can speak 
to third-parties at the scene or ask specific questions to help classify what type of person they are 
dealing with. Consider if the conflict or problem is intentional or related to something other than 
criminal associated behavior. Peripheral considerations might include: 
 

• Is the subject impaired by mental illness? 
 
• Are their indicators of developmental disabilities? 
 
• Is there a language barrier or cultural conflict? 
 
• Is the problem caused by a medical condition? 
 
• Is the subject under the influence of drugs or alcohol? 
 
• Is the person suffering from an emotional, personal, or trauma-based crisis? 
 
• Could the cause be from a physical limitation, pain, or a perceived emergency?  
 
• Is the subject suffering from fear, panic, or acute anxiety? 

 



 

Identifying any of these listed factors would assist in how the subject might be approached and 
better dealt with (de-escalated) and would greatly assist officers in determining if and how force 
might be applied or avoided. This information is critical in illustrating the officer’s actions in an 
arrest report, after action report, use of force report, or WIC 5150 hold.    
 
Pre-contact assessment also includes knowing the call history for the subject or the location, thus 
a team-approach working with the Dispatchers is vital. Dispatchers can start the de-escalation 
process on the phone and assist officers in the field by passing on key information that might aid 
their de-escalation efforts. New training or enhanced training for Dispatchers should include 
dealing with mental illness and tactics that involve more than just broadcasting calls for service, 
but rather doing everything possible to assist the officer in their (Dispatcher and Officer) team 
response to a call. Consider providing Dispatchers with job-aid checklists or tabbed action binders 
that provide immediate reference to a wide variety of possible calls. Lastly, these areas should be 
focused on and reinforced through quality supervision and effective performance evaluation. 

 
 

Pre-Contact Assessment Technology: Pre-arrival can include the use of technology for 
officers including the Drone as a First Responder (DFR). Chula Vista PD launches drones to 
appropriate calls-for-service before officers arrive to provide live-stream video of 
subject/suspect/incident. Officers can view a subject’s actions before they arrive and receive 
updates from drone operator and live 9-1-1. Chula Vista Police can live stream 9-1-1 calls 
directly to officers in field. Officers hear calls first-hand in their immediate vicinity instead 
of getting the information second hand from the Dispatcher (Example: Boy in the park with 
a gun. The caller states they think the gun is a toy, but this statement is not relayed to the 
officers). With live-stream 9-1-1, the officers would get all the information and with a drone, 
might be able to determine if the gun is real or an obvious toy for better assessment of the 
threat-level.   

 

 
Officers should not have a preconceived notion of what to expect, as this leads to complacency 
or letting their guard down. Keep an open mind. Make your pre-contact assessment and 
situation/subject classification a standard protocol; a habitual tactic. YOUR situational awareness 
drives YOUR approach and actions taken.  

 
Move, Distract, or Isolate 

 
Attempt to move or distract the subject away from the source of hostility, anger, 
embarrassment, or cause of adverse emotions. Creating distance or isolating the subject from 
the source of the problem may likely de-escalate or eliminate the subject’s antagonism. Control 
your call to the extent that you are able. Move the subject where you want them. Determine 
your escape routes. Mind your footing. How long will it take assisting officers to arrive? Where 
is your cover and concealment? Create the desired immediate environment you are about to 
work in and move, distract, or isolate your subject; always looking for your advantage. 
Distraction does not have to be trickery or misdirection; it can be stalling for time for other 
officers to arrive or using time to let your angry subject vent, tire, or calm down.       

 







 

 
Being explanatory also includes providing context to a situation. Context is very important 
and serves as the informative framing of information that illustrates an event or situation and 
offers clarifying details for improved interpretation. Context improves understanding and 
helps others see things more accurately.        

 
Identify the Source of Hostility 

 
Focus directly on the source of hostility, anxiety, fear, or emotion as an external catalyst that 
might be infuriating your contact. Mitigate or eliminate the external source (problem) and you 
may resolve the hostility of your contact.  

 
Control Non-Verbal Communication 

 
Non-verbal communication accounts for a substantial percentage of your communication 
effectiveness or lack thereof. When there is a conflict between what you say and what you do, 
people tend to believe what you do over what you say. Your facial expressions (physiognomy), 
your stance, your hand gestures (gesticulation), and the way you act (demeanor/persona) all 
communicate messages to others, but you control your physicality, thus you control the 
message. Have you ever stood with a suspect who was verbally cooperative, but you knew the 
suspect was about to run or fight? The suspect, though not intentionally, was communicating 
some obvious non-verbal massages that experienced officers are skilled at recognizing. Can 
you tell when somebody is going to start crying or is distracted or in a bad mood absent any 
verbal clues? Are police officers good at detecting when somebody is lying? Non-verbal 
communication offers insight and insight renders the officer an advantage and can assist 
greatly with de-escalation.  
 
Non-verbal cues are powerful. In poker, a non-verbal cue is called a “tell.” A tell is a 
subconscious physical action that relays a message to others. If a poker player has a tell, it may 
reveal something about the player’s thoughts or intentions and it betrays/defeats their 
attempts at deception. A player who is bluffing might reveal their bluffs to other observant 
players through their unintentional tell. Police officers are often experts at identifying 
deception (tells) in others based wholly on their physical actions.     
 
When applying non-verbal communication to de-escalation, control your face and control 
your body and in doing so, you control your message.  Avoid rolling your eyes, looking at your 
watch, letting off an obvious exhalation of air (Pssshhh), or maintaining a disingenuous smirk 
(expression of disrespect). The dynamic effect of just a hard stare could make a bad situation 
worse, while a genuine or manufactured tactical smile and calm demeanor could render a bad 
situation better. Control your body and your face and you control the message.  

 
 
 
 

  





 

Winning by Losing 
 
At your discretion and when the circumstances allow for it, consider letting others win. This means 
letting them save face, keep their ego intact, especially in front of their friends or family, or to have 
the last word. Police officers have power and authority, but it should be applied like a scalpel; with 
precision and only when truly needed. When possible, temper enforcement with grace, civility, 
and humility and consider the subtle advantages and de-escalation benefits of losing the trivial 
moment to win the significant day. The best fighters don’t need to fight because they already know 
the outcome.    

 
The Power of Civility 
 

We are very familiar with terms like civil service, civil unrest, and civil rights, but when it comes 
to civility, we practice it haphazardly, sporadically, and unintentionally, if at all. Civility should be 
practiced with well-focused purpose and deliberate intent. This can be considered applied civility. 

 
Civility is treating others with respect. It is good manners and considering the feelings of others, 
their position, and the vast human situations—good or tragic—that they find themselves in. 
Civility is self-disciplined behavior and having patience with those who may not deserve it. It 
creates behavior that reduces conflict and stress and is void of self-interest.  
 
Civility should not be confused with weakness. Practicing civility does not suggest officers should 
display gushing kindness in all situations. Similar to the application of force, civility can be applied 
at a very low level if at all or it can be applied with such depth that it has the power to change 
another’s life.  
 
The practice of civility has been around for centuries. As a 14-year-old, George Washington copied 
110 “Rules of Civility and Decent Behavior in Company and Conversation” from an English 
translation of a French book of manners. The first rule reads, “Every Action done in Company, 
ought to be with Some Sign of Respect, to those that are Present.” Dale Carnegie’s (1888-
1955) bestseller, “How to Win Friends and Influence People” and other best sellers have sold 
more than 50 million copies in 38 languages. Carnegie’s work is largely based on the practice of 
civility. In his “Golden Book”, he discusses the simplest components of civility: smiling, 
controlling criticism, avoid arguing, sincerity, overt appreciation, listening, consideration of all 
opinions, seeing the point of view of others, and sympathy. Imagine the value of a police officer 
who possessed and exemplified such traits.  
 
Civility in de-escalation is most effective when it stems from who you are, rather than perceived 
from what they see. Perspective + Perception is Key.   
 
 
 
 
 
 
 







 

Identify Your Potential External Allies 
 
Under ideal circumstances, consider utilizing an ally. When confronting an uncooperative or 
hostile subject, sometimes a friend, family member, spouse, or a Police Chaplain can assist you 
in calming someone down. De-escalation might be accomplished by getting another person 
who speaks the irate subject’s first language or in sensitive circumstances, getting assistance 
from a different gender or vocation (Fire personnel, nurse, clergy, and neighbor). Determine 
who you can be aligned with to assist you in moving forward.  

 
Special Populations Job Aid 

 
Consider developing a “ready-ref” or quick reference job-aid in the form of a laminated 
informational listing of common traits and characteristics of those with special needs or mental 
illness challenges (autism, schizophrenia/bipolar, acute anxiety or panic disorders, drug-induced 
mental trauma, PTSD, excited delirium, depression, obsessive-compulsive disorder, etc.) that are 
the most common contacts in police work. The job-aid could be miniaturized, foldable, and fit 
within a uniform breast pocket.  

 
Crisis Intervention Team (CIT) Techniques/Training 

 
Trainers should consider learning about and adopting relevant techniques used by Crisis 
Intervention Teams (CIT), particularly for training to help or de-escalate those with mental illness. 
Such techniques and training are designed to divert those with mental illness or suffering from a 
mental health crisis away from jail custody and the judicial system and into the more appropriate 
health care system. The objectives of CIT programs are to increase officer safety and better serve 
those in crisis with health or medical intervention, rather than criminal incarceration.     
 

After Action Debriefings/Reports are Critical for Future Success 
 
Train supervisors and officers the team-building and skill-developing benefits of de-briefing their 
collective efforts at de-escalation or dealing with a confrontational or difficult people. Conduct 
quick post-incident de-briefings of incidents at the rear of a patrol car in the field or discuss 
incidents the following day at shift briefing as a form of roll-call training. Such facilitated de-
briefings are very effective for improvement, providing or reinforcing expectations, and 
developing teamwork and are as simple as minimally covering:  

 
– What worked well? 

 
– What didn’t work? 

 
– How can we do it better next time? 

 
 

  



 

 
 

The Value of De-briefing: After teaching a very successful 4-day prototype training course 
on terrorism, one of the four very experienced instructors was exhausted and ready to go to 
a nice coastline restaurant for dinner. After the last student left the room, the primary 
instructor placed five chairs in a circle (4 instructors and the POST Course Coordinator). For 
the next 90 minutes, this cadre became fully engaged, discussing every aspect of the past 4 
days; self-critiquing, assessing, recommending, improving, note-taking, and detailed 
planning for next presentation improvements. This interaction (de-briefing) was wholly 
intense, even grueling, filled with professional energy, challenging, and extremely 
productive. This process carried over to the next training and vastly improved it. This 
debriefing was repeated after each presentation concluded for nearly a decade. The primary 
instructor was subsequently honored as the recipient of the Governor’s Award for Excellence 
in Peace Officer Training. Well executed team debriefings are powerful, effective, and highly 
recommended.       

 

 
After Action Reports (AAR) can be formalized and shared on multiple levels. Debriefing is NOT just 
for sworn personnel; include Dispatchers and any other staff members who might learn and benefit 
from an after-action assessment. Dependent on the significance of the incident, AARs can be shared 
organizationally, through inter-agency information sharing, through state-wide training, or through 
national publication or video training. Learning from the missteps from others in the past allows 
for sidestepping landmines in the future.  
 

 

“After action reviews are aimed at improving American policing response to similar critical 
incidents through changes in policy, practice, organizational culture, and an increased 

understanding of the nature of preventable error.” 
  

                                                                                                   — Chief (ret.) James Bueermann,  
                                                                                             Past President National Police Foundation 

 
 

“In 2013, we completed an after-action review of a large-scale manhunt which led to a 
nationally televised lethal force encounter, and we studied AARs from other incidents to see 

where we could improve. We had no idea that two years later we’d respond to a terrorist 
attack with many other allied agencies across our county. The lessons we all learned 

significantly enhanced our coordination, teamwork, and overall response. All of our law 
enforcement and fire partners continually work together to learn, train, and improve.” 

 

                                                                                                                     — Sheriff John McMahon  
                                                                                                  San Bernardino County (CA) Sheriff’s Dept. 

  

 
 



 

Successful De-escalation is De-escalation Well Documented 
 
The word, “de-escalation” can mean a lot of different things to different people. Most would agree 
this word and its concept have a lot of metaphorical moving parts. An important aspect of de-
escalation is first, what it means to the officer who applied it and second, what it means to the reader 
(approving supervisor, District Attorney, media, or civil attorney) who need to rely on the written 
documentation to understand what happened. Absent video, they (the reader) only know what the 
officer tells them through the written word and the message should be clear, explanatory, concise, 
detailed, accurate, and illustrative.  

 
If I told my partners that my new Sergeant was smart and then someone asked my partners why the 
new Sergeant was smart, they would have no answer. The reason they cannot answer the question is 
because I did not tell them. My message was delivered, but it was lacking, cosmetic, and has no depth, 
detail, illustration, or example. So, if I want them to know my Sergeant is smart, I would say my 
Sergeant is smart because she has a Master’s Degree, speaks four languages, has authored two published 
books, and has a photographic memory.  Different levels of confrontation or hostility require different 
levels of de-escalation and different levels of that de-escalation require description and documentation 
that is unique to the circumstances.  
 
When describing de-escalation in writing, in training, in explanation to a supervisor, or in testimony, 
provide the Why or Because behind the What.   
 
Here is what I did…(this is where most of us end the description and the “why” or “because” is left 
open to speculation or individual interpretation). 
 
Here is what I did…and this is why I did it that way… 
 
Here is what I did…because…Remember, officers may do the right thing and do it brilliantly; 
within policy, training, and law, but if it is not documented well and the intended message is not 
delivered or delivered poorly, then the officer’s brilliant performance might not matter.  

 
 

Control Your Message or Someone Else Will 
 

 
Concluding Your Contact – Developing an Effective Exit Strategy 
 
Officers are most effective when they approach any type of contact or problem with a plan or a 
strategy. Planning, strategy, or a pre-determined methodology based on training is the difference 
between being prepared or being caught off-guard or being tactical or aimless. Part of de-escalation 
and problem-solving is the conclusion or the officer’s disposition of the call (exit or end game).   
 
Once the police contact is over, there should be a resolution or conclusion to the interaction. How 
the officer leaves the situation and the person(s) involved can dictate a negative or positive experience. 
The powerful impact (good or bad) officers have on those they encounter should not be taken lightly 





 

All the techniques and comprehensive information in this publication should be considered as 
adaptable and used to benefit a variety of crowd management or organized disobedience events. The 
many tenets of de-escalation; communication, officer safety, respect, impartiality and so on can apply 
to an angry individual during a call for service, but also effectively apply to dealing with the organizers 
or shot-callers of a march or planned protest. While the de-escalation concepts and techniques are the 
same, the application of it should be modified to meet the prevailing circumstances (i.e. event 
leaders/organizers, speakers, crowds/marches, or rioter). De-escalation and communication dexterity 
are paramount.  
 
It is recommended that agencies consider integrating the most relevant concepts of de-escalation and 
the most applicable information from this publication to enhance and expand their civil unrest and 
crowd and riot control in-service training. The best riot is a riot prevented or mitigated to a peaceful 
protest through successful de-escalation.        
 
It is important to remember that in many cases, the de-escalation of large groups, angry protesters, or 
those simply standing up for what they believe, is most effectively done through the civic leaders of 
our community; mayors, council-members, county supervisors, and even police leadership. In this 
vein, it is important to have a consistent and unified message from those in leadership positions so 
law enforcement personnel and the community know and understand the expectations of the police 
function in society.    
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From: NCRIC
To: Doherty, Bill
Subject: 2020 National Fusion Center Association"s Annual Training Event
Date: Monday, November 23, 2020 4:37:53 PM

Dear Partner,

Registration is now open for the National Fusion Center Association’s Annual Training Event
that will be on December 8, 9, and 10. If you would like to attend, please register for the 8, 9,
and 10 training days only by December 7 at:

https://web.cvent.com/event/0cee76c6-f2bd-4d37-a3fa-8ec8cfcda7d1/summary?
tm=zWNPDWe9JXn5vcltEyFFp-WDH0_nACIm12Bi5xdOo8k.

Cost: $195

This virtual training event brings together federal, state, local, and territorial fusion center
personnel, public safety, and intelligence partners to share innovative ideas and business
practices to enhance fusion center capabilities and the National Network of Fusion Centers'
contribution to public safety. Please see the agenda and sessions below for more details.

Sessions

Alone Together, Navigating Criminal Activity During a Period of Civil Unrest -
Presented by Alabama Fusion Center and FBI

Description: During the session, we intend to cover the best practices the Alabama Fusion
Center used during the May 2020 period of significant civil unrest, using very limited
resources while ensuring the continued protection of individual’s civil rights. Within
approximately one week’s time the AFC and FBI addressed AOR issues including:

<!--[if !supportLists]-->- <!--[endif]-->The murder of a police officer
<!--[if !supportLists]-->- <!--[endif]-->An incident reported quickly over social media as a

police officer hitting and killing a black female (proven to be an accident)
<!--[if !supportLists]-->- <!--[endif]-->Issues across the state with rioting, looting, and

criminal opportunists
<!--[if !supportLists]-->- <!--[endif]-->Regular first amendment demonstrations where rumors

of ANTIFA, agitators, hidden bricks, etc. abounded Throughout this period of time, the
AFC and FBI worked together to ensure that all threats were addressed and all civil
liberties and rights were fully respected, with a virtual command post stretching across
four counties, two agencies, and with only a small group of individuals available.

Session Date & Time: 12/8/2020 2:00 PM - 2:50 PM
Introduced by: Chorus Intelligence
Agency: Alabama Fusion Center (AFC)/ FBI
Speaker(s): AFC Director, Jay Moseley, AFC Analyst, John Bennett, ALEA Chief of
Dignitary Protection, Stephen Tidwell, FBI Analyst Jennifer Andrus

A Local Perspective on Countermeasures to the Misuse of Unmanned Aerial Systems
(UAS) at Special Events



Description: The strategic team at the Northern California Regional Intelligence Center
(NCRIC) is supporting the San Francisco Police Department (SFPD) to address possible
threats from unmanned aerial systems (UAS) at annual San Francisco Fleet Week events.
Leveraging partnerships across public and private sectors, and state, local, and federal
government partners, the NCRIC and SFPD built a comprehensive picture of the possible risks
presented by UAS and corresponding countermeasures that could be applied in various
localities. Derived from a NCRIC Intelligence Note, this NFCA presentation will explain the
risk of UAS specifically to manned aircraft, landmarks, and people at special events like San
Francisco’s Fleet Week. It will also show how strategies aiming to detect, disrupt, and prevent
unauthorized UAS operations at such events will likely improve public safety.

Session Date & Time: 12/8/2020 1:00 PM - 1:50 PM
Introduced by: ACISS
Agency: Northern California Regional Intelligence Center (NCRIC)
Speaker(s): Officer Oliver Lim, San Francisco PD Homeland Security Division and Diana
McKibben, Strategic Intelligence Analyst, NCRIC/NCHIDTA

Advancing Analytic Tradecraft in the NNFC

Description: Analytic tradecraft is a perishable skill critical for fusion center analysts to
provide timely and actionable intelligence to stakeholders across the country. The National
Network of Fusion Centers (NNFC) Analyst Council established the Analytic Tradecraft Task
Team to analyze existing tradecraft guidance and materials, identify issues affecting analytic
tradecraft skills and capabilities, and provide recommendations to address identified issues.
The Tradecraft Task Team identified four solutions to advance analytic tradecraft in the
NNFC, which include expanding training that enhances analysts’ understanding of and
familiarity with analytic tradecraft, promoting ongoing professional development, and
implementing evaluative processes to assess the application of analytic tradecraft. These
solutions are reasonably achievable, immediately attainable, and easily implemented by
analysts, analyst managers, and fusion center executives without significant changes to
existing practices or investment in new or additional training.

Session Date & Time: 12/8/2020 1:00 PM - 1:50 PM
Introduced by: AT&T/FirstNet
Agency: National Network of Fusion Centers (NNFC) Analyst Council
Speaker(s): Fusion Intelligence Analyst, Trevor Knight, NTIC and Intelligence Analyst,
Heaven Henwood, DVIC

Advancing Insider Threat Awareness and Mitigation in the Fusion Center Landscape

Description: This session will provide a 30-minute presentation on how NFCA members can
advance enhanced awareness of insider threats both in their own Centers and in region-
specific stakeholder organizations. The presentation will cover threats/risks of insiders in
Fusion Center contexts, and best practices and considerations for Fusion Center leaderships.
Insider threats are widespread and state/local or corporate organization is immune. The
Federal Government has extensive experience with insider threat mitigations programs for
Federal departments and agencies and many of the lessons will apply directly or indirectly to
Fusion Centers themselves and their stakeholder.

Session Date & Time: 12/8/2020 1:00 PM - 1:50 PM



Introduced by: Chainalysis
Agency: National Insider Threat Task Force, National Counterintelligence and Security
Center, Office of the DNI (US Government)
Speaker(s): Presenters TBA

Assessing the Threat of Domestic Terrorism and Mass Attacks at the State Level

Description: In August 2019, the State of Texas experienced two mass attacks only weeks
apart, one a domestic terrorism event. Following these tragedies, Texas Governor Greg Abbott
directed the Texas Department of Public Safety (DPS) to work with local, state, and federal
partners to produce a state intelligence assessment on the threat of domestic terrorism in
Texas. He later expanded that request to include a separate document on the threat of mass
attacks in Texas. Assessing the threat of domestic terrorism and mass attacks at the state level
presented a unique set of challenges. These challenges included the nationwide lack of
standard definitions for what constitutes a mass attack or domestic terrorism event, often
resulting in conflicting or insufficient empirical data normally used to evaluate related threats
and trends. This session will provide an overview of how the Texas Fusion Center addressed
these challenges to produce both reports and provide best practices for organizations seeking
to do the same. Presenters will also discuss the assessment process and findings for both
reports, released in January 2020.

Session Date &Time: 12/8/2020 2:00 PM - 2:50 PM
Introduced by: CISCO
Agency: Texas Fusion Center (TxFC)
Speaker(s): Texas Department of Public Safety, Intelligence and Counterterrorism Senior
Manager, Kimberly Jones and Intelligence Manager, Adam Bradley

Cryptocurrency Intelligence Collection: Applying Blockchain Analysis to Fusion Center
Crime Threats

Description: Threat actors use cryptocurrencies like Bitcoin to facilitate a range of illicit
activity to evade law enforcement. What is often misunderstood is that the public blockchain
presents a real-time, open-source intelligence collection opportunity for fusion centers and a
complement to existing intelligence. In this session, the presenters will describe how
blockchain analysis can be leveraged to investigate threats including terrorism, human
trafficking, ransomware, organized crime, among others. Dave Berry, criminal investigator at
Santa Clara County Office of the District Attorney – REACT Task Force, will share lessons
learned from investigating an ongoing SIM swapping case and tracing the flow of
cryptocurrency. Learning objectives include: Understand key elements of blockchain analysis
for cryptocurrency intelligence collection; Recognize indicators of cryptocurrency
involvement in threat types; demonstrate the value of cryptocurrency intelligence through law
enforcement case studies.

Session Date &Time: 12/8/2020 2:00 PM - 2:50 PM
Introduced by: Clearview.ai
Agency: Santa Clara County Office of the District Attorney REACT Task Force
Speaker(s): Criminal Investigator, Dave Berry, Santa Clara County Office of the District
Attorney REACT Task Force and Kevin Pooman, Training Specialist, Chainalysis

Fusion Center Collaboration on Counter Intelligence Threats



Description: This presentation covers the Texas Department of Public Safety (DPS) Texas
Fusion Center's (TxFC) collaboration with the ODN's National Counterintelligence and
Security Center (NCSC) and other federal partners in support of national counterintelligence
priorities. This presentation will update the 2018/2019 presentations. It will describe the
counterintelligence threat posed by transnational criminal organizations to U.S. law
enforcement and the TxFC's efforts to collect, analyze, and mitigate this threat through
intelligence products, training and defensive awareness briefings. Finally, the presenters will
describe the role that fusion centers and law enforcement can play in supporting national
counterintelligence efforts. These initiatives have received high-level support and interest
from the law enforcement community in Texas and also within the Intelligence Community.

Session Date & Time: 12/8/2020 3:00 PM - 3:50 PM
Introduced by: Cobwebs Technologies
Agency: Texas DPS
Speaker(s): Megan Janner, TxFC

Geospatial Tools for Fusion Centers

Description: Fusion Centers across the country are often relied on for public safety issues in
their states due to their technical and analytical capabilities. This session will go over how
different fusion centers have used dashboards and other geospatial technologies for various
public safety issues in their states.

Session Date & Time: 12/8/2020 3:00 PM - 3:50 PM
Introduced by: ESRI
Agency: NFCA GIS Committee
Speaker(s): Disaster Intelligence Officer, Nicholas Gray, Illinois Statewide Terrorism &
Intelligence Center, Deputy Director, Ryan Walsh, Boston Regional Intelligence Center and
Deputy Geographic Information Officer, Jared Bostic, AFC.

Growing Your Liaison Network Across Public Safety Public Health Disciplines

Description: The Eastern District of California is one of the largest judicial districts in the
country, both in terms of population and landmass. It has almost eight million residents and
encompasses six large urban areas: Sacramento, Fresno, Bakersfield, Stockton, Vallejo, and
Fairfield. It extends over 87,000 square miles, 45% of which is federal land. It includes 34
counties reaching from the Oregon border in the north down to Bakersfield in the south, and
from the coastal mountains in the west, to the Nevada border in the east and this is the AOR
for the Central California Intelligence Center (CCIC). In this region there are 34 Sheriffs and
more than 150 Chiefs of Police. Not to be forgotten are the hundreds of fire, ems, and public
health organizations within these boundaries. As fusion centers serve as primary focal points
within the state and local environment for the receipt, analysis, gathering, and sharing of
threat-related information among federal, state, local, tribal, and territorial (SLTT) partners it
stands to reason that the broader we reach into each of the areas within our AORs the more
likely we are able to effectively build resiliency within our communities and our nation. We
invite you to an interactive presentation by team members from the Central California
Intelligence Center on how we continue to evolve our approach to maintaining and growing
our network of Terrorism Liaison Officers and participating agencies.

Session Date & Time: 12/8/2020 3:00 PM - 3:50 PM
Introduced by: CODY Systems



Agency: Central California Intelligence Center
Speaker(s): Christopher Quinn, CCIC

How the Ohio Watchlist Team Supports DHS in Enhancing Subject Records

Description: The Ohio Watchlist (OWL) Team works with DHS, the Terrorism Screening
Center and other federal partners to enhance subject profiles who have a nexus to terrorism. In
this session, an OWL Team analyst and Ohio's DHS Intelligence Analyst will detail the
various ways in which requests for information are received, how subject workups are
conducted, and what happens with that information once the workups are completed. The
Ohio Watchlisting program is an excellent example of a statewide fusion center partnering
with DHS and other partners to enhance the understanding of individuals in the United States
who have a nexus to terrorism.

Session Date & Time: 12/8/2020 1:00 PM - 1:50 PM
Introduced by: Datawalk
Agency: Ohio Statewide Terrorism Analysis & Crime Center
Speaker(s): Patrick Friscone, Regional Director, DHS and Alexandra Miller, Public Safety
Intelligence Analyst, Ohio Homeland Security

Human Trafficking: An Analyst Perspective

Description: This presentation will focus on the daily roles as an analyst involved in human
trafficking investigations. In addition, an overview of what it was like working with a task
force assigned to combat human trafficking during the 2020 Super Bowl in Miami, Florida.

Session Date & Time: 12/9/2020 1:00 PM - 1:50 PM
Introduced by: Kaseware
Agency: Pennsylvania State Police
Speaker(s): Intelligence Analyst Jessi Tingler, Pennsylvania State Police, Pennsylvania
Criminal Intelligence Center

Identifying Vulnerabilities of Intentional Vehicle Ramming Attacks in the COVID-19
Environment

Description: Vehicles have increasingly become a weapon of choice for a range of criminal
actors and violent extremists seeking to inflict mass casualties domestically and abroad.
Mitigating threats of vehicle ramming attacks during the COVID-19 environment is critical
due to increased outdoor activity, including the proliferation of outdoor dining, to circumvent
public health challenges. Intentional vehicle rammings, both ideological and criminal, have
increased in the last several years in part due to ideological instruction and accessibility.
COVID-19 and related restrictions implemented by municipal and state authorities have
served to fuel violent extremist propaganda, especially online, calling for vehicle ramming
attacks inspired by ISIS propaganda and past incidents including the attack at a 2017 political
rally in Charlottesville, Virginia. In 2018, the NCRIC and the FBI partnered to identify areas
in the city of San Francisco that were vulnerable to vehicle rammings and possible response
measures. Building on the findings from this study, this presentation highlights efforts to
protect public spaces in the current COVID-19 environment that presents new opportunities
and soft targets for intentional vehicle ramming attacks.

Session Date & Time: 12/9/2020 1:00 PM - 1:50 PM



Introduced by: NetAbstraction
Agency: Northern California Regional Intelligence Center
Speaker(s): Anya Watford, NCRIC and Diana McKibben, NCRIC

Incorporating NTOC Threat to Life Reports into Fusion Center Operations

Description: In 2019, the FBI National Threat Operations Center (NTOC) began
collaborating with fusion centers to pilot the dissemination of threat to life suspicious activity
reports to the state and local level. This session will discuss how the Texas Fusion Center
(TXFC) engaged in this process, and the best practices learned for incorporating NTOC
reports into our daily operations. Presenters will provide an overview on some of the unique
challenges experienced by the TXFC during this process, including:

<!--[if !supportLists]-->- <!--[endif]-->Coordinating preferred dissemination methods
with seven regional fusion centers and four FBI Field Offices

<!--[if !supportLists]-->- <!--[endif]-->Identifying overlaps in areas of responsibilities
(AORs) among eight fusion centers and four FBI Field Offices to determine all
involved stakeholders on a near county level basis

<!--[if !supportLists]-->- <!--[endif]-->Adapting to the idiosyncrasies of the eGuardian
system

<!--[if !supportLists]-->- <!--[endif]-->Establishing internal coordination procedures
between the TXFC headquarters and field personnel

<!--[if !supportLists]-->- <!--[endif]-->This session will offer the audience insight into
the steps taken by the TXFC to address these challenges and establish a robust
process for incorporating NTOC reports into our daily operations.

Session Date & Time: 12/9/2020 2:00 PM - 2:50 PM
Introduced by: SAS
Agency: Texas Fusion Center
Speaker(s): Texas Department of Public Safety Intelligence and Counterterrorism Senior
Managers Kimberly Jones and Lexi Quinney.

Information Laundering Series: How Fake News, Conspiracy Theories, and Lies
Continue to Threaten Public Safety

Description: Last year, we provided an overview of how intentional, harmful falsehoods
spread in the virtual world can influence public discourse and physically manifest as threats to
both public safety and homeland security. This year, from deep fakes to QAnon, COVID-19 to
nationwide unrest, information laundering continues to be a significant threat to public safety
and homeland security. We will provide an update on recent trends and emerging
technologies, outline potential indicators of concern, and discuss threats posed to fusion center
operations as well as the broader law enforcement and first responder community. We will
conclude with smart practices and possible mitigation measures.

Session Date & Time: 12/9/2020 2:00 PM - 2:50 PM
Introduced by: ACISS
Agency: Northern California Regional Intelligence Center
Speaker(s): Katelyn Mason and Samantha Korta

Is Your Fusion Center Complying with the Law? Supply Chain Risk Management



(SCRM) Best Practices to Mitigate Threats

Description: Sophisticated threat actors are systematically assaulting our institutions and
infrastructure by exploiting our supply chains. Unknown to their targets, they insert malicious
equipment or malware into key systems, steal vast amounts of sensitive information, and
compromise our critical infrastructure. U.S. law now prohibits all organizations – including
fusion centers – from using federal funds to purchase certain equipment and services produced
by specified entities. The National HIDTA Program Office – working with all HIDTAs, the
National Counterintelligence and Security Center (NCSC), and others – developed supply
chain risk management (SCRM) program guidance based on best practices. The Northern
California Regional Intelligence Center (NCRIC) has applied these practices in innovative
ways. In this workshop you’ll hear about these threats; learn SCRM best practices to protect
your technology, data, and operations; and know what to do to help your fusion center comply
with the law.

Session Date & Time: 12/9/2020 2:00 PM - 2:50 PM
Introduced by: AT&T/FirstNext
Agency: National Counterintelligence and Security Center (NCSC)
Speaker(s):
Mike Sena, Director – NCRIC/NCHIDTA; Pres., NFCA; Chair, CICC
Andrew Coffey, Ph.D., Deputy Director, National HIDTA Program Office, ONDCP
Joyce Corell, Assistant Director, NCSC Supply Chain & Cyber Directorate
Matt Halvorsen, FBI Detailee, NCSC Supply Chain & Cyber Directorate

Juvenile Gang Intelligence - An Analytical Approach

Description: This presentation focuses on the development of the Texas DPS Juvenile Gang
Intelligence Collection initiative led by the Texas Fusion Center, and highlights the initiative’s
role in filling identified intelligence gaps surrounding juvenile involvement in gang activity.
The initiative was developed to increase the collection and sharing of information between
agencies and law enforcement personnel who interact with juvenile gang members, and bridge
the intelligence gap between street and detention settings to better understand juvenile gang
member activity, and shed light on methods gangs use to recruit and exploit juveniles.

Session Date & Time: 12/9/2020 3:00 PM - 3:50 PM
Introduced by: Chainlysis
Agency: Texas Fusion Center
Speaker(s): Samantha Stephens, Criminal Intelligence Analyst I, Texas Fusion Center, Texas
Department of Public Safety
<!--[if !supportLineBreakNewLine]-->
<!--[endif]-->

Leveraging Community Resources to Prevent Threats of Targeted Violence

Description: A look inside the Utah Statewide Information & Analysis Center's Threat
Management Unit and their process of identifying, assessing, and managing threats of targeted
violence by leveraging community based resources.

Session Date & Time: 12/9/2020 3:00 PM - 3:50 PM
Introduced by: Chorus Intelligence
Agency: Utah Statewide Information & Analysis Center



Speaker(s): Director J. Tanner Jensen, Agent Jen Faumuina, Analyst Cody Dunn

Managing Your Intelligence Analysis Services Towards a Successful Result

Description: There is a need to give career analysts the tools and skills they need for
advancing into management. This session will describe the traits required of supervisors and
managers of intelligence analysts, including: the knowledge of agency mission and priorities,
familiarity with intelligence processes and products, the ability to step back to think about
underlying trends, forces and assumptions, the ability to effectively present analytic products
to management, and how to inspire analysts to do great things. It will offer the standards for
supervisory-level analysts as recommended in the Analyst Professional Development
Roadmap and the Core Criminal Intelligence Training Standards, including: understanding the
criminal intelligence process, intelligence-led policing, and their roles in enhancing public
safety; understanding the legal and privacy issues surrounding the criminal intelligence
environment; describing how tactical products and strategic support enhance the analytic
operations; applying agency policy in analytic operations and assessing impact on the analytic
process; and articulating the impact of organizational design on the analytic process.

Session Date & Time: 12/9/2020 3:00 PM - 3:50 PM
Introduced by: CISCO
Agency: International Association of Law Enforcement Intelligence Analysts
Speaker(s): Gregory Thomas, Training and Development, IALEIA and Ritchie Martinez,
Advisory Board, IALEIA

Navigating and Understanding the Rapid Evolution of Technology Available to Fusion
Centers

Description: Director Sena, Deputy Director Rodrigues, Captain Steve Serrao and EVP David
Heffner will discuss how NCRIC has navigated the rapid evolution of technology available to
US Fusion Centers. The NCRIC uses SAS® and CODY Systems in its fusion center and
HIDTA office to drive decision making and for investigative case support. This session will
present strategies for using technology and advanced analytics for informed decision making,
intelligence and information collection and sharing. Also discussed will be challenges
associated with sharing data across local police departments, HIDTA offices, fusion centers
and the intelligence community. This session will examine data management, analytics and
reporting challenges throughout the information-sharing environment that are exacerbated by
the continuous growth in data volume, data sources, and the advancement of technology.
Whether your focus is public safety, the opioid crisis or emergency management, your
decisions increasingly rely on analytics and technology for the best possible outcomes.

Session Date & Time: 12/10/2020 1:00 PM - 1:50 PM
Introduced by: Clearview.ai
Agency: Northern California Regional Intelligence Center with SAS Institute Inc.
Speaker(s): Director Mike Sena - Northern California Regional Intelligence Center, Assistant
Deputy Director Brian Rodriguez - Northern California Regional Intelligence Center, Steve
Serrao - SAS Institute Inc., David N. Heffner - CODY Systems

One Team/One Fight: Leveraging Faith-Based Intelligence

Description: Over the last two decades, incidents of targeted violence in the United States
have increased in both frequency and severity and often target houses of worship and



vulnerable communities. According to the latest FBI hate crimes report, 57.8% of hate crimes
motivated by religious-bias were due to anti-Jewish bias. As such, the need for strong
relationships and information-sharing between law enforcement and faith-based communities,
specifically the Jewish community, has never been more vital. This presentation will highlight
the important collaborative work of the NJROIC and the Secure Community Network (SCN),
a national nonprofit which serves as the official homeland security and safety initiative of the
organized Jewish community in North America. Specifically, in order to highlight the
importance of such partnerships for other fusion centers, presenters will discuss:

<!--[if !supportLists]-->- <!--[endif]-->The January 2020 Agudath event, hosted in NJ, that
brought together the largest gathering of Orthodox-Jews outside of Israel. In addition to
partnering with federal and SLTT partners, the NJ State Police found tremendous value
engaging with SCN, to include pre-event briefings by members of the SCN team.

<!--[if !supportLists]-->- <!--[endif]-->The value of information sharing and collaboration
with intelligence and security liaisons in the faith-based community, particularly in the
aftermath of incidents. Through this presentation, attendees will gain a better
understanding of the value for fusion centers in partnering with SCN and other non-
governmental organizations and their unique resources.

Session Date & Time: 12/10/2020 1:00 PM - 1:50 PM
Introduced by: Cobwebs Technologies
Agency: New Jersey Regional Operations & Intelligence Center (NJ RIOC)
Speaker(s): Major Daniel Engelhardt, Director of the NJ ROIC and Patrick Daly, Principal
Deputy Director & COO, NJ RIOC

Presentation: California STAC Travel Security Program

Description: The California State Threat Assessment Center (STAC) will provide a
presentation of the STAC Travel Security Program. Among the first of its kind, the Travel
Security Program (TSP) seeks to support enhanced principal security, executive protection,
and counterintelligence efforts in California by conducting research, education, and outreach
on security threats facing California state officials traveling abroad, and potential threats
involving foreign delegations visiting California state agencies. 2019 marked the first full year
of operation for the California STACs TSP program.

Hundreds of delegation visits were requested (with more than one-thousand foreign delegates
vetted) from scores of countries in 2019, most notably from China. The STAC identified
suspicious incidents of interest that could have been indicative of foreign intelligence
tradecraft. In addition to the identification of derogatory information, refusal to submit
delegate documents, last minute delegation requests, and itinerary changes were the most
frequently identified anomalies. Also, senior state officials requested pre-travel threat briefings
to more than a dozen counties.

This presentation will discuss the purpose, processes, and partner engagement used to
facilitate the State of California TSP, and offer best practices to inform similar programs.

Session Date & Time: 12/10/2020 1:00 PM - 1:50 PM
Introduced by: Datawalk
Agency: California State Threat Assessment Center
Anticipated Speakers: Mike McCarthy and Michael Johns



Reframing the Narrative: How Fusion Center Leaders Can Create a Culture that
Embraces P/CRCL

Description: Fusion centers must balance privacy, civil rights and civil liberties with their
efforts to gather criminal intelligence information. This is what stakeholders expect. External
compliance measures related to transparency and oversight are critical to ensuring that proper
balance; however, if leaders fail to develop a culture that adequately embraces this balance,
uncertainty and traumatic changes may result. This presentation will analyze the dynamics
within security-based organizations and offer fusion center leaders with options to better
develop organizational cultures that embraces P/CRCL considerations so that they are better
prepared to work with their stakeholders.

Session Date & Time: 12/10/2020 2:00 PM - 2:50 PM
Introduced by: ESRI
Agency: Florida Fusion Center
Speaker(s): Deputy General Counsel, Jeff Dambly, Florida Department of Law Enforcement;
Privacy Officer, Florida Fusion Center

Threat Assessment for Social Media and Graffiti Threats for the 2020-2021 School Year
-- An Example from Hawaii

Description: This session will inform Fusion Center leaders about how the Hawaii State
Fusion Center (HSFC) helped Hawaii K-12 public schools respond to threats of targeted
school violence during the 2019-2020 school year.

The session includes a mini-brief of HSFC’s Threat Assessment for Social Media and Graffiti
Threats in the 2020-2021 School Year. The Hawaii Department of Education (HI-DOE) is a
state-wide school district with schools on seven different islands and approximately 180,000
students. In September 2019, HSFC, via the Hawaii Office of Homeland Security (HI-OHS),
began working with HI-DOE to establish and operate threat assessment teams in schools.

HSFC also acts as a conduit for HI-DOE to bring complicated threat cases to Threat Team
Oahu (TTO). TTO is a multi-disciplinary, island-wide, tiered threat assessment team.

Just this year, HSFC co-founded Threat Team EDU (TTE), which is intended to become a
state-wide threat team similar to TTO. TTE consists of not only representatives from K-12
public school system (HI-DOE), but also K-12 charter schools and post-secondary institutions.
HSFC facilitates TTE meetings and has presented to members on topics like threat assessment
tools and the possible interplay between new Title IX regulations and threat teams.

This session seeks to present information to attendees about school threat patterns via a mini-
brief while also demonstrating how HSFC developed its relationship with HI-DOE and other
partners.

Session Date & Time: 12/10/2020 2:00 PM - 2:50 PM
Introduced by: Kaseware
Agency: Hawaii State Fusion Center
Speaker(s): Patricia Kickland, Program Manager
<!--[if !supportLineBreakNewLine]-->
<!--[endif]-->



Threats vs. Protected Speech

Description: This presentation will focus on the analysis completed by Ohio Statewide
Terrorism Analysis & Crime Center (STACC) analysts in differentiating true threats from
protected speech, such as political hyperbole, while reviewing comments on social media.
Discussion will also focus on the balance required to meet the needs of the fusion center/law
enforcement (e.g., protecting public safety, security, furthering criminal justice) while also
protecting individuals’ privacy, civil rights, and civil liberties.

Session Date & Time: 1210/2020 3:00 PM - 3:50 PM
Introduced by: NetAbstraction
Agency: Statewide Terrorism Analysis & Crime Center (STACC)
Speaker(s): Heather Frient, Privacy & Compliance Officer, STACC
<!--[if !supportLineBreakNewLine]-->
<!--[endif]-->

Understanding the Intelligence Needs of Fire and Emergency Medical Services

Description: The September 11th attacks illustrated that terrorism prevention and response
can no longer be solely the responsibility of law enforcement. Fire, EMS, and emergency
management agencies have a vital role in these efforts. Nearly 20 years later, fire/EMS
agencies still struggle to find a “seat at the table” with intelligence and law enforcement. With
the advent of integrated law enforcement/fire/EMS operations in complex coordinated attacks;
fire/EMS personnel are more frequently operating alongside law enforcement without the
understanding of the threat environment, latest terrorist TTPs, or access to intelligence that
law enforcement has. This is often due to a lack of understanding of fire/EMS information
needs and the ways in which these agencies use intelligence. This panel discussion will
provide fusion centers with an understanding of the fire service’s intelligence needs, the ways
in which fire/EMS agencies utilize intelligence, and common hurdles that impede information
sharing.

Session Date & Time: 12/10/2020 3:00 PM - 3:50 PM
Introduced by: SAS
Agency: Maryland Coordination and Analysis Center
Speaker(s):
Thomas Currao – Chief of Counterterrorism – Fire Department of New York
Lawrence Schultz – Assistant Fire Chief – Anne Arundel County, MD Fire Department
Timothy Carroll – Captain/Field Intelligence Officer, Fire Department of New York
Alex Cardella – Senior Intelligence Analyst, Emergency Services, Health & WMD –
Maryland Coordination and Analysis Center
<!--[if !supportLineBreakNewLine]-->
<!--[endif]-->

Update: Domestic Extremist Use of Blended, Incorporated, or Appropriated Symbology

Description: In the wake of recent domestic terrorism related events, including an increase in
threats and activities in the midst of the COVID-19 pandemic it is more important than ever to
understand the current and evolving extremism threat. Texas continues to combat this threat,
to include looking at, and increasing law enforcement awareness of, the use of symbology by
extremists. With the emergence of movements that are reliant on aesthetic and visual cues and



mainstream social media platforms routinely purging extremists or restricting content,
symbology takes on greater significance in understanding and recognizing extremist
indicators. As an update to last year’s NFCA presentation on this topic, this presentation will
discuss how domestic terrorists continue to use imagery and symbols to convey ideology,
signify group affiliation, provoke opposition groups, or intimidate targeted populations. As
presented last year, some U.S. extremists are merging long-established images with foreign or
even contradictory images to create customized symbols. Since last year’s presentation,
domestic terrorist symbology continues to evolve and blend, to include co-opting less overt or
otherwise benign images not traditionally associated with extremism. This blending of
symbols can signify a merging of extremist ideologies or belief systems, suggest a common
cause between groups, or personalize a standard image. The use of blended symbology,
although not new, continues to be on prominent display during and after recent violent clashes
between white supremacist extremists and anarchist extremists. Blended symbology is also
used in online extremist messaging and propaganda, as well as at demonstrations and rallies.

Session: Date & Time: 12/10/2020 3:00 PM - 3:50 PM
Introduced by: Kaseware
Agency: Texas Fusion Center
Speaker(s): Layla McKinnon, Criminal Intelligence Analyst I, Texas Fusion Center, Texas
Department of Public Safety

Virtual Walkthrough Simplified and the InSIDeR application

Description: The SD-LECC has developed a cost-effective method to develop Virtual
Walkthrough’s of critical infrastructure and infrastructure of interest to provide responders a
360-degree visual of facilities accessed from a secure, online law enforcement portal. This
presentation will provide basic steps to create a Virtual Walkthrough using the camera
equipment for imagery capture and post-processing procedures. The presentation will continue
with a brief discussion of the secure portal used to disseminate Virtual Walkthrough’s and
other visualization products to responders. Examples of other visualization products that might
be included are fire pre-plans or floor plans, when available, to improve responder’s
understanding of the layout. Potential new visualization products will conclude the
presentation.

Session: Date & Time: 12/10/2020 2:00 PM - 2:50 PM
Introduced by: Cody Systems
Agency: DHS OCIO HSIN Program
Speaker(s): Phil Oglesby and Alex Morgan
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A BART train heads south towards the Fruitvale station in Oakland on Sept. 15, 2022. Photo by
Jose Carlos Fajardo, Bay Area News Group

To get more riders on public transit, you need more service. But to
fund additional service, you need more riders.

That’s the conundrum transit agencies have long encountered. The
COVID-19 pandemic’s impact on the state’s workforce and the end of
federal funds put some agencies in an even more difficult financial
position — and the governor’s proposal to cut or delay $4 billion in
transportation and transit funding doesn’t help.

So how does California invest in public transit for the future to support
commuters and low-income riders, attract new users and reduce its
carbon footprint?

Monday, Assemblymembers and state senators on the chambers’
transportation committees convened jointly to discuss those issues.



One big takeaway, albeit not a new one: The farebox recovery funding
model may not be the most viable.

For example, while the Metro system in Los Angeles has recovered
about 70% of its ridership, the agency expects a $400 million deficit in
2025, and $1 billion in 2026.

In addition to the pandemic’s toll, transit officials cited other impacts on
their bottom lines, including rising fuel costs and funds needed to
address homelessness.

Michael Turner, executive officer for government relations at
Metro: “These problems are not unique to Metro. They’re impacting
all transit agencies.”

Agencies’ ability to get their full share of state funding also relies on
meeting farebox goals. But Michael Pimentel, executive director of the
California Transit Association, noted that factors such as more people
working remotely and the popularity of ride-hailing apps are ones that
transit agencies can’t address by themselves.

Some ways that state funding could help: improved reliability, more
seamless contactless payment options, more dedicated bus lanes to
improve timeliness and studying consolidation, or at least better
integration between systems.

But a statewide approach often leaves much to be desired for those in
less urban areas, noted Assemblymember Corey Jackson, a
Democrat from Riverside County.

Jackson: “We keep saying we need to plan on a statewide level. I
think we’ll be missing too many people if we do that. How do we



plan based on the unique geographic areas of California?”

What’s next? In addition to budget negotiations, Assemblymember
Laura Friedman, a Burbank Democrat and chairperson of the
Transportation Committee, has introduced Assembly Bill 761, which
would create a Transit Transformation Task Force to work further on
the issue.

BART, the Bay Area’s loved and hated mass transit system, is a case
study of the challenges.

Bay Area Rapid Transit is staring at a deep financial crisis — years of
$300 million deficits as monthly ridership hovers at 40% of pre-
pandemic numbers, the San Francisco Standard reports. Options are
limited, barring a windfall of state or federal cash, or a funding ballot
measure. The BART board is mulling possible fare increases as soon
as January 2024, on top of 3.4% hikes last year, according to the
Chronicle.

And in a provocative piece published Monday, the Standard pointed
out that homeless individuals are using BART trains as temporary
shelter, and the agency is spending $30 million a year on social
service interventions. But at the same time, it’s trying to lure back
commuters. In a recent rider survey, BART got the worst marks on
addressing homelessness — a crisis even more top of mind than
public transit.

Advertisement



California mobile home park residents: Do you know where to file a
complaint when things go wrong at your park? We want to hear from
you for a CalMatters story. Send an email to manuela@calmatters.org

Advertisement

OTHER STORIES YOU SHOULD KNOW

CA’s hazardous waste handoff



The South Yuma County Landfill in Yuma, Arizona on Nov. 29, 2022. Photo by Miguel Gutierrez
Jr., CalMatters

State lawmakers are planning an oversight hearing to look at
hazardous waste issues — including how California businesses and
government agencies routinely dispose of contaminated soil in states
with weaker environmental regulations, as revealed by a CalMatters
investigation last month.

Reporting by CalMatters’ Robert Lewis showed that those California
entities dispose of waste in Utah and Arizona — including at one
landfill with a spotty environmental record — as opposed to within the
state, where it would need to go to specialized hazardous waste
disposal facilities.

One of the biggest out-of-state dumpers is California’s own hazardous
waste watchdog, the Department of Toxic Substances Control. It has
continued to take its toxic waste to Arizona despite the revelations,



according to information the department recently provided.

The as-yet-unscheduled hearing looking into efforts to improve the
department was already in the works, but the chairperson of the state
Senate’s Environmental Quality Committee said it will now also probe
the out-of-state dumping.

Sen. Ben Allen, a Democrat from Redondo Beach: “I think at a gut
level, everybody feels as though every state should be handling its
own toxic waste and not sending it across borders to other states
and countries with less stringent environmental standards.”

Toxic waste: You can hear Robert on National Public Radio’s
“Weekend Edition” talk about his story on how California sends nearly
half its toxic waste out of state, which took him to tribal lands in
Arizona and the shores of Great Salt Lake.

More action in the Legislature: During the nation’s interstate
highway construction boom in the 1950s and ’60s, many urban
neighborhoods were sliced apart, isolating areas largely populated by
minorities and low-income residents from surrounding communities —
and from economic opportunity.

Local and state governments across the nation are now exploring
ways to undo some of that harm, including in California, writes



CalMatters’ California Divide reporter Wendy Fry. Last week,
Assembly Speaker Anthony Rendon appointed Assemblymember
David Alvarez, a Democrat from San Diego, to lead a new Select
Committee on Reconnecting Communities.

A project in San Diego will serve as a test run: In the Barrio Logan
neighborhood, a stretch of land along Interstate 5 will become a
community space and park. In coming months, the new committee will
hold public informational hearings in San Francisco, Los Angeles, and
San Diego to further develop proposals to address systemic injustices
and inequality, according to Alvarez’s office.

Alvarez: “Many communities, like Logan Heights and Sherman
Heights [in the San Diego area], were devastated by the super
highway system. I intend to focus the committee’s work on
reconnecting neighbors and creating new opportunities, like park
space and affordable housing.”

More inaction in the Legislature: Assemblymember Heath Flora of
Lodi introduced a motion Monday to end the special session called by
Gov. Gavin Newsom to enact a windfall profits penalty on oil refiners.
Since Flora and other Republicans are so badly outnumbered, the
maneuver went nowhere fast.

But the move did allow Assembly Republicans to immediately blast
Democrats for backing “the Governor’s effort to deflect blame for high
gas prices from the state’s taxes and regulations.” There was
bipartisan skepticism at the first legislative hearing last week on
Newsom’s proposal.



COVID state of emergency ends

Eddie Daniels administers rapid COVID-19 tests at Greater St. Paul Church in downtown Oakland
on Jan. 4, 2022. Martin do Nascimento, CalMatters

Today is the last day of California’s COVID-19 state of emergency. It
comes more than three years after the state recorded the nation’s first
case — and after the loss of at least 100,000 lives in California.

So where does the state go from here?

CalMatters health reporter Kristen Hwang says it will lean on its $3.2
billion long-term COVID-19 plan, which involves stockpiling masks and
vaccines, but public health agencies will no longer serve as the
primary provider of COVID-19 care.

For some community organizations and local public health



departments across the state, resources have already run out or will
be gone by summer. Federal support will also expire when the
nationwide emergency ends in May.

Public health experts say the disappearance of COVID-19 resources is
merely a reminder that the health disparities between people of
different ethnicities and income levels highlighted during the pandemic
are long entrenched.

Kim Rhoads, a physician and associate public health professor at
UC San Francisco: “People who were in the gap are going to go
back into the gap. There’s going to be a noticeable difference in
access.”

State public health officials acknowledged the “very real toll the
pandemic has taken on Californians,” but remained confident its long-
term strategy would be sufficient: “California is equipped to manage
the spread of COVID-19, and to continue to limit hospitalizations and
deaths as much as possible.”

In other COVID-19 news: On Friday, the Food and Drug
Administration issued emergency authorization for the first at-home
test that can detect both COVID-19 and the flu, NPR reports. Like
traditional COVID-19 tests, the at-home kits include a nasal swab that
can detect whether a person is positive or negative for COVID, as well
as influenza A and influenza B, within 30 minutes. The test was
developed by California-based Lucira Health, which in 2020 received
the first FDA approval for at-home rapid COVID tests.



Fight over voting machines

Dominion Voting ballot-counting machines in Estancia, N.M., on Sept. 29, 2022. Photo by Andres
Leighton, AP Photo

Advocacy groups are urging Shasta County supervisors to reconsider
their decision to end the county’s contract with Dominion Voting
Systems, which provides equipment to mark and count ballots. The
nonpartisan groups say the county’s termination without an alternative
so close to the March 2024 presidential primary could have dire
consequences on how the election is run and how accessible it is, and
could further undermine voter confidence.

Dominion’s voting machines became a target of election deniers
following the 2020 election. A review by the federal cybersecurity
intelligence agency found there were no instances of the machines



being exploited for election fraud purposes. The company is also suing
Fox News for $1.6 billion, alleging defamation in the network’s airing of
false fraud claims following the election.

Still, the Shasta County board — which was taken over by right-wing
Republicans last year in a county that’s a California hotbed for the
MAGA “Stop the Steal” movement — voted 3-2 to end the contract at
its Jan. 24 meeting.

Mary Rickert, county supervisor and a “no” vote: “There has been
no solid proof or evidence of voter fraud, and I am appalled at the
waste of taxpayer dollars by discontinuing this system. It will cost
over $2 million to replace this system, at a time when we have one
level of our county jail closed. These dollars could be better spent
elsewhere.”

The advocacy groups, in their Feb. 23 letter: “Switching your
county’s voting system so close to a major election could result in
numerous otherwise avoidable errors and administrative problems
that could, in turn, erode public trust in the county’s voting
processes, undermining the stated intent behind the Board’s initial
decision.”

The groups also said a shift could impact voting accessibility for those
with disabilities, in addition to the impact to the county’s budget.

Dominion is one of a handful of approved voting machine systems
certified by California’s Secretary of State. The Secretary of State’s
office and county elections offices conduct in-depth testing on
machines beginning months before elections.

Cathy Darling Allen, Shasta County Clerk: “We would never
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From: info@lahidtatraining.org
To: Molien, Allen
Subject: Some Upcoming Training and Online Training
Date: Tuesday, October 13, 2020 10:48:08 AM

Below is a small portion of classes listed on the LA HIDTA Training website.
Make sure you check the training calendar at www.lahidtatraining.org for the all
the classes posted. If you want to see only On-Line classes, click on “Live-
Stream” under “Tags” on the top of the training calendar or look under “Online
Training” for INSTRUQ classes/Video-On-Demand. If you have any questions or
need any assistance with anything regarding training, don’t hesitate to email me
at:Kenneth.cordray@laclear.ca.gov

October 15, 2020 - Thursday
Vigilant PlateSearch 101: The Basics – Free Webinar – 1100-1200 Hrs
PST

Click for Information and Registration

October 15, 2020 - Thursday
Gang & Inmate Secret Codes: BGD, Crips & Misc Gang Codes –
Webinar -0800-1000 Hrs PST

Click for Information and Registration

October 15-29, 2020; Thursday - Thursday
Investigative Techniques: An Investigator/Detective's Guide to Vigilant
PlateSearch Tools – Free Webinar – 0800-0830 (3-Part Series – 3-
Thursdays in a Row)

Click for Information and Registration

October 17, 2020 - Saturday
Digital Classroom: Equipment You Need – Webinar – 0900-1100 Hrs
PST
Download Flyer

Click to Register

October 17, 2020 - Saturday
Digital Classroom: Engaging Learners – Webinar – 1130-1330 Hrs PST
Download Flyer



Click to Register

October 19, 2020 - Monday
Crisis Intervention & Behavioral Health Training – POST & STC
Certified
Corona, Ca
Download Flyer

Click to Register

October 19, 2020 - Monday
Funding Terrorism and Domestic Sex Trafficking – Free Class – POST
& STC Certified
El Monte, CA
Apply for Training
Download Flyer

October 20, 2020 - Tuesday
LEARN on the GO: Vigilant LEARN Mobile & Vigilant Mobile
Companion App – Free Webinar – 1100-1200 Hrs PST

Click for Information and Registration

October 20, 2020 - Tuesday
Antifa Movement & Anarchist Extremists – Webinar – 1100-1300 Hrs
PST

Click for Information and Registration

October 21, 2020 - Wednesday
Title 15: Court and Temporary Holding Facilities – POST & STC
Certified
Garden Grove, CA
Download Flyer

See Flyer for Registration

October 22, 2020 - Thursday
Human Trafficking Signs & Symbols – Webinar – 0400-0600 Hrs PST

Click for Information and Registration

October 23, 2020 - Friday
The Fight after the Fight – Webinar – 0900-1200 Hrs PST



Download Flyer

Click to Register

October 26, 2020 - Monday
The Boogaloo Movement – Webinar – 0800-1000 Hrs PST

Click for Information and Registration

October 27, 2020 - Tuesday
Fentanyl & Opiates – Webinar – 0800-1200 Hrs PST
Download Flyer

Click to Register

October 28, 2020 - Wednesday
Crisis Intervention & De-Escalation Training – POST Certified –
Webinar – Free for Most Full time POST Employees
Download Flyer

Click to Register

October 30, 2020 - Friday
Privacy in the Age of the Internet – POST & STC Certified - On-Line
Course
Download Flyer

Click To Register

November 02-06, 2020; Monday - Friday
Crime Analysis Core Course – POST Certified
Garden Grove, CA
Download Flyer

See Flyer for Registration

November 02-06, 2020; Monday - Friday
Crime & Intelligence Analysis - Level I – POST Certified – Online
Course
Download Flyer

Click to Register

November 03, 2020 - Tuesday
Impact of Trauma on Law Enforcement



Riverside, Ca
Download Flyer

Click to Register

November 04, 2020 - Wednesday
LA CLEAR Overview & Watch Center Orientation – Free Class – A
Must for ANY Investigator
Commerce, CA
Click to Register
Download Flyer

November 04, 2020 - Wednesday
Warrantless Entries of Homes, Curtilage, and Open Fields – Free
Webinar – 1600-1730 Hrs PST

Click for Details and Registration

November 07, 2020 - Saturday
Active Shooter Situations – POST Certified – Live-Stream 0800-1700
Hrs - PST
Download Flyer

Click to Register

November 09, 2020 - Monday
Gang & Inmate Secret Codes: Alphabet, Pattern & Number Codes –
Webinar – 0800-1000 Hrs PST

Click for Information and Registration

November 09-10, 2020; Monday - Tuesday
Report Writing & Courtroom Protocol – STC Certified – Live-Stream
Course – 0800-1700 Hrs PST – In-Person Class is Full
Download Flyer

Click to Register

November 10, 2020 - Tuesday
Policing Violent Extremism (ISIS/ISIL) – Free Class – POST & STC
Certified
Panorama City, CA
Apply for Training
Download Flyer



November 11, 2020 - Wednesday
The Law Enforcement Promotional Interview – Webinar – 0900-1200
Hrs PST
Download Flyer

Click to Register

November 11, 2020 - Wednesday
Narco Life – STC Certified – Watch In-Person or Webinar – 0800-1700
Hrs PST
Modesto
Download Flyer

Click to Register

CLICK HERE FOR YOUR DIGITAL SEAT

November 12, 2020 - Thursday
Legal Update/Search and Seizure – Webinar – 0800-1200 Hrs PST
Download Flyer

Click to Register

November 12-13, 2020; Thursday - Friday
Advanced Report Writing & Courtroom Protocol - STC Certified –
Watch In-Person or Webinar – 0800-1700 Hrs PST
Modesto
Download Flyer

Click to Register

CLICK HERE FOR YOUR DIGITAL SEAT

November 13, 2020 - Friday
Tactical Emergency Casualty Care for Law Enforcement & First
Responders Course – POST & NAEMT Certified
Commerce, CA
Download Flyer

Click to Register

November 13, 2020 - Friday
Oral Interview Dynamics - Promotion Preparation
Chino Hills, CA
Download Flyer



See Flyer for Registration

November 13, 2020 - Friday
2020 Force Instructors Symposium
Newport Beach, CA
Download Flyer

Click to Register

November 13, 2020 - Friday
Confronting Implicit Bias in the Workplace – Webinar – 0900-1100
Hrs PST
Download Flyer

Click to Register

November 16, 2020 - Monday
Homegrown Violent Extremism – POST Certified – Live-Stream
Course – 0800-1700 Hrs PST
Download Flyer

Click to Register

November 16-18, 2020; Monday - Wednesday
Advanced Crime Scene Investigation – POST Certified 
Garden Grove, CA
Download Flyer

See Flyer for Registration

November 16-18, 2020; Monday - Wednesday
Internal Affairs Seminar – POST Certified
Garden Grove, CA
Download Flyer

See Flyer for Registration

November 16, 2020 - Monday
Funding Terrorism and Domestic Sex Trafficking – POST & STC
Certified – Free Class
Corona, CA
Apply for Training
Download Flyer

November 17, 2020 - Tuesday



Supervision & Management Course

Corona, Ca
Download Flyer

Click to Register

December 01-03, 2020; Tuesday - Thursday
Use of Force/De-escalation (SB230) Force Option Simulator-Virtual
Reality (Train the Trainer) – POST Certified
Dana Point, CA
Download Flyer

See Flier for Registration

December 03-04, 2020; Thursday - Friday
Policing the Mentally Ill – STC Certified
Commerce, CA
Download Flyer

Click to Register

December 07, 2020 - Monday
Duty to Intervene – STC Certified
Commerce, CA
Download Flyer

Click to Register

December 07-10, 2020; Monday - Thursday
Tactical Rope Access Course (TRAC) – POST Certified
Pasadena, CA
Download Flyer

Click for Registration

December 07-18, 2020; Monday - Friday
Crime Scene Investigation – POST Certified
Garden Grove, CA
Download Flyer

See Flier for Registration

December 10-11, 2020; Thursday - Friday
Law Enforcement Pistol Mounted Optics (RDS) Transition Course –
POST Certified



Chino, CA
Download Flyer

Click to Register

December 10-11, 2020; Thursday - Friday
Law Enforcement Armorer - AR15/M16/M4 – STC Certified – With
Master Gunsmith Bob Chavez
Commerce, CA
Download Flyer

Click to Register

www.lahidtatraining.org for Training Calendar

info@lahidtatraining.org for info/questions

Kenneth.Cordray@LACLEAR.ca.gov for Trainers and schedule new
classes

https://instruq.co for “On-Line Training”

If you or a partner are not receiving the email announcements Click Here
to Sign Up

To remove yourself from this mailing list, Click here



From: California Law360
To: Bill Doherty
Subject: Tesla, Musk Hit With Investor Suit Over Self-Driving Safety
Date: Tuesday, February 28, 2023 2:08:44 AM

 

California
TUESDAY, FEBRUARY 28, 2023     

TOP NEWS

Tesla, Musk Hit With Investor Suit Over Self-Driving Safety
By Lauren Berg
Tesla, its CEO Elon Musk and other executives have long touted the success
and safety of their vehicles' Full Self-Driving Autopilot software despite
serious risks of accident and injury that have led to a recent recall and
increased regulatory scrutiny, according to a lawsuit filed Monday in
California federal court.

 Complaint attached | Read full article »

Walmart COVID Screening Suit Nears Collective Cert. Of 2M
By Dorothy Atkins
A California magistrate judge recommended Friday that a district judge
conditionally certify an opt-in nationwide collective action of an estimated 2
million current and former Walmart employees who claim the retail giant's
COVID-19 pre-work screenings violated the Fair Labor Standards Act.

 Order attached | Read full article »

Dow Judge Tells Modesto: Take $16M Or New Punitives Trial
By Bonnie Eslinger
A San Francisco judge overseeing litigation against Dow over a dry cleaning
chemical that contaminated a central California city's soil and water said
Thursday that a jury's $56.3 million punitive damages award was excessive
and told the city to either accept a reduced $16 million award or face a new
punitive damages trial.

 2 documents attached | Read full article »

Ticketmaster Says Swifties Must Arbitrate Overcharge Claims
By Hailey Konnath
Ticketmaster and its parent company, Live Nation, have asked a California
federal court to boot a proposed class action over Taylor Swift ticket sales,
arguing that the fans must arbitrate their claims that the companies charged
exorbitant fees using anti-competitive and deceptive tactics.

 Memorandum attached | Read full article »

Robinhood Says SEC Is Probing Its Crypto Business
By Lauren Berg

LAW FIRMS IN TODAY'S
NEWS
Adsero IP
Advisors LLC
Akin Gump
AlderLaw
Alexander Morrison & Fehr
Alston & Bird
Altshuler Berzon
Armstrong Teasdale
Bartlit Beck
Black & Weir
Block & Leviton
Bragar Eagel
Brignole Bush
Bush Gottlieb
California Civil Rights Law Group
Cross & Simon
Davis Polk
Davis Wright Tremaine
Dentons
Duane Morris
Duncan Firm PA
Faruqi & Faruqi
Fish & Richardson
Fitzgerald Joseph





PepsiCo Misbrands Gatorade Fit Drinks As 'Healthy,' Suit Says
By Gina Kim
PepsiCo was hit with a proposed class action Friday in California federal
court accusing it of misbranding Gatorade Fit drinks as "healthy" and an
"excellent" source of vitamins with no added sugar, even though the
complaint claims the drinks are basically water flavored with minimal
watermelon juice concentrate and preservatives.

 Complaint attached | Read full article »

PRIVACY & CONSUMER PROTECTION

CFPB Bans Mortgage Lender For Violating Earlier Order
By Katryna Perera
A California mortgage lender was permanently banned Monday from the
industry by the Consumer Financial Protection Bureau for allegedly
repeatedly violating a 2015 agency order prohibiting it from sending
advertisements to military families that made it seem like the company was
affiliated with the federal government.

 1 document attached | Read full article »

INTELLECTUAL PROPERTY

YouTube Fighting Uphill On Trimming Battlegrounds Claims
By Craig Clough
A California federal judge indicated Monday that he is unlikely to dismiss
claims against YouTube brought by a video game developer alleging the
platform hosts an infringing film version of its PlayerUnknown's
Battlegrounds, saying that the different forms of media make it challenging to
perform an analysis of their similarities.

 Order attached | Read full article »

Ax-Throwing Org. Wins $107K TM Verdict Against Blade Seller
By Gina Kim
A California federal jury has found that ax-maker Cold Steel infringed a
trademark belonging to the governing body of the nascent sport of urban ax
throwing in the advertising and selling of its products, and ordered the
company to pay $107,260, according to defense counsel.
Read full article »

Patent Case Over Battery Chips Ends In Texas
By Andrew Karpan
A promise not to sue a California chipmaker ever again is enough to end a
legal fight in the Western District of Texas between an IP Edge-affiliated
patent licensing business and Power Integrations, which sells chips used in
Samsung phones.

 2 documents attached | Read full article »

Zillow Wants Out Of $1.9M Photo Copyright Damage Award
By Greg Lamm
A Ninth Circuit judge on Monday called out attorneys for spending too much
time parsing each word in a previous court opinion in a copyright dispute over
the use of real estate photographs on Zillow's website and said they were
sidestepping the "$100 million question": Are the infringed photos part of a
compilation subject to a single statutory damages award?

 3 documents attached | Read full article »

A Tale Of 2 Altruists Will Proceed Unabridged In Mich. Court

COMPANIES IN TODAY'S
NEWS
AMC Entertainment Holdings Inc.
Altruist Corp.
Amazon.com Inc.
American Bar Association
American Snuff Co. LLC
Apple Inc.
Bristol-Myers Squibb Co.
Brookstone Capital Management
LLC
ChargePoint Inc.
CoreCivic Inc.
Credit One Bank NA
Dow Inc.
Energy & Environmental
Investments LLC
Epic Games Inc.
FireEye Inc.
Ford Motor Co.
Geico Corp.
Georgetown University
Google LLC
Live Nation Entertainment Inc.
Lockton Inc.
Lux Research Inc.
Magellan Health Inc.
Match Group LLC
Morgan Stanley
NASDAQ Inc.
National Association for Law
Placement Inc.
New Civil Liberties Alliance
OneTrust LLC
PPG Industries Inc.
Peabody Energy Corp.
Peloton Interactive Inc.
PepsiCo Inc.
Power Integrations Inc.
R.J. Reynolds Tobacco Co. Inc.
Retrophin Inc.
Robinhood Markets Inc.
Santa Fe Natural Tobacco Co.
Screen Actors Guild-American
Federation of Television & Radio
Artists
Slack Technologies Inc.
Sonar Entertainment Inc.
Splunk Inc.
Tesla Inc.
The DIRECTV Group, Inc.
The Gatorade Company Inc.
The Hain Celestial Group Inc.
The New York Times Co.



By Andrew Karpan
A legal fight in Michigan federal court between two slightly different kinds of
businesses that service investors and that both use the name "Altruist" will go
on unimpeded after a judge on Monday refused to cut additional related
allegations of counterfeiting in the feud.

 Order attached | Read full article »

MEDIA & ENTERTAINMENT

TV Cos. Win Toss Of SAG-AFTRA's Royalties Suit For Now
By Beverly Banks
SAG-AFTRA can't continue its unpaid royalties claims against AT&T and
DirecTV affiliates for a television show based on Stephen King's novel "Mr.
Mercedes," a California federal judge ruled, saying the union didn't properly
bring allegations under federal labor law or copyright law.

 Order attached | Read full article »

EMPLOYMENT & BENEFITS

DOL To Crack Down On Migrant Child Labor
By Micah Danney
The Biden administration is launching a task force to more thoroughly vet
U.S. sponsors of migrant children over concerns that minors are being forced
to work hazardous jobs and night shifts, according to a Monday
announcement.

 Letter attached | Read full article »

Tesla Wants Feces Evidence Nixed From Racial Bias Retrial
By Bonnie Eslinger
Tesla fought to exclude evidence of harm to other workers from a damages
retrial in a California federal discrimination case won by a Black ex-
subcontractor, arguing Monday that an incident involving feces on the seat of
a co-worker's factory cart was too dissimilar to harm the plaintiff allegedly
suffered.
Read full article »

WHITE COLLAR

Justices To Clarify Sentencing Provision In First Step Act
By Phillip Bantz
The U.S. Supreme Court agreed Monday to hear a dispute over the meaning
of "and" in a case that could bring much-needed clarity to the eligibility
requirements for relief from federal mandatory minimum sentencing
guidelines under the First Step Act for nonviolent drug offenders.

 2 documents attached | Read full article »

SECURITIES & BANKING

Slack Investor Urges Justices To Not Undo Direct Listing Suit
By Jessica Corso
The U.S. Supreme Court should not permit Slack Technologies LLC to
"evade" a lawsuit accusing it of misleading investors ahead of its 2019 direct
listing on the New York Stock Exchange by arguing for an interpretation of a
90-year law that Congress never intended, the shareholder leading a
prospective class action against the company argued on Monday.

 Brief attached | Read full article »
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U.S. Department of Veterans
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U.S. District Court for the Eastern
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U.S. District Court for the Northern
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District of California
U.S. District Court for the Southern



SEC Seeks Settlement Approval In Energy Investment Scheme
By Tom Lotshaw
The U.S. Securities and Exchange Commission said it is seeking court
approval of a settlement with two California companies and their father and
daughter officers, alleging that they conducted a fraudulent securities offering
that raised $9.3 million from more than 200 investors nationwide over more
than a decade.

 Complaint attached | Read full article »

Splunk Execs Hit With Suit For Hiding Cash Flow Strategies
By Katryna Perera
Software company Splunk Inc. has been hit with a shareholder derivative suit
in California federal court alleging several of its current and former officers
and directors lied to investors about the company's operating cash flow and
the strategies being used to meet cash flow goals.

 Complaint attached | Read full article »

Catching Up With Delaware's Chancery Court
By Leslie A. Pappas
Millions of investors in special purpose acquisition companies heaved a sigh
of relief last week after Delaware's Court of Chancery confirmed that shares
issued during their de-SPAC mergers are valid. Here's your weekly wrap-up
of news from Delaware's Chancery Court.
Read full article »

COMPETITION

Google Gets Quick 9th Circ. Appeal Of Play Store Class Cert.
By Matthew Perlman
The Ninth Circuit on Monday granted Google's request to immediately appeal
a ruling that certified a class of 21 million consumers in a case accusing the
tech giant of monopolizing the distribution of apps on Android devices.

 Order attached | Read full article »

FTC Pushes To Hold Shkreli In Contempt
By Kelly Lienhard
The Federal Trade Commission continued urging a New York federal court to
hold convicted "pharma bro" Martin Shkreli in contempt for failing to comply
with document requests in an investigation into accusations he violated an
order banning him from working in the pharmaceutical industry.

 Brief attached | Read full article »

BANKRUPTCY

Release Opt Out Trips Up Tricida Ch. 11 Disclosure Approval
By Vince Sullivan
Drug developer Tricida Inc. failed to receive court approval Monday for its
Chapter 11 plan disclosure statement when a Delaware bankruptcy judge
said he had concerns about the release of claims through a disfavored opt-
out provision that would extinguish the claims of shareholders in pending
securities litigation against the company's CEO without any discernible
consideration.
Read full article »

DEALS

District of New York
U.S. District Court for the Western
District of Michigan
U.S. District Court for the Western
District of Texas
U.S. District Court for the Western
District of Washington
U.S. Securities and Exchange
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U.S. Senate
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Wage and Hour Division







From: NCRIC
To: Doherty  Bill
Subject: Upcoming Training Opportunities for January 2021
Date: Thursday, December 24, 2020 4:10:06 PM

Dear Colleagues,

I wanted to share and highlight some of the upcoming training classes that our partners at CNOA will be holding in January 2021.
Please go to their registration page at www.cnoaregionaltraining.org to register.

Our NC HIDTA training calendar is starting to take shape and I hope to have some amazing training classes for you in 2021.
Please check our calendar at www nchidta.org for further training opportunities.

Happy Holidays and please stay safe and healthy.

Chad

RAMPART DIALOGUE
JANUARY 12, 2021
0800-1200

COURSE DESCRIPTION: The Los Angeles Police Department’s Rampart Scandal has been described as one of the most
debilitating police corruption cases in Los Angeles history. This class takes an in-depth look at the causes, events and
circumstances leading up to, surrounding and beyond the scandal. The course is taught by the captain who was the commanding
officer of the LAPD Rampart Division and CRASH Unit during the intense and tumultuous three years when the problems
occurred, from 1995 to 1998. The instructor will present a candid, no-holds-barred, personal account of the leadership issues that
he continually faced during and for years beyond that time. The dialogue will also look into the LAPD culture that existed at the
time and will examine the incremental steps and specific case studies of arrests, shootings and incidents that led to corruption and
the downfall and narcotics arrest of Rafael Perez. The dialogue will address the aftermath, its toll and consequences in terms of
careers, reputations, family impact and, most importantly, a discussion on the leadership insights and lessons learned to impact,
deter and deal with potential corruption. Law enforcement of all ranks and assignments, prosecutors, supervisors and significant
others will benefit from this in-depth account and its impact.

JUVENILE OFFENDERS 
January 21, 2021 
0900-1300 

COURSE DESCRIPTION: This course will be an introduction to the world of Juvenile Justice. The class will provide the basics
of juvenile brain science and why the Juvenile Justice System is focused on rehabilitation instead of punishment, the specific laws
governing interview, interrogation, detentions, and arrests of Juveniles and the differences in the path juvenile cases take through
the justice system. You will also learn the specific information to obtain during your investigation of Juvenile offenses to assist the
prosecutor in successfully transferring the case from juvenile to adult court in the most serious of cases. 

TOPICS COVERED: 
• The ins and outs of the juvenile justice system 
• What to do when you arrest a juvenile and the law s that apply 
• Search Warrants and their differences with Juveniles 
• Miranda and the new heightened scrutiny with Juveniles 
• Utilizing Juveniles as Informants 
• Confidentiality of Juvenile Cases 



• How to transfer a Juvenile case to Adult Court

ANTIGOVERNMENT EXTREMISM
January 27, 2021
0800-1200

COURSE DESCRIPTION: The issue of antigovernment extremism in the United States is considered one of the most critical
threats to the safety and security of the country. While experiencing sustained growth in the 1960’s and 1970’s, antigovernment
extremism reached its initial peak in the 1980’s with white supremacist and anti-Semitic movements targeting both civilian and
governments entities. After a period of stagnation in growth and activity, we have been witnessing a sustained growth of
antigovernment extremism from both the far-right and far-left movements. Far-right movements such as the Posse Comitatus
which flourished in the 1960’s provided the foundation for the development of other antigovernment movements such as
Sovereign Citizens, Militias, Identity Movement, and groups such as QANON, the Proud Boys, and Boogaloo Bois. There have
been several serious violent incidents taking place by adherents of the “far-right” ideology and the threat for additional acts taking
place is very high. This training will help participants to identify the various groups of the “far-right” and the ideologies that drive
these groups. This training will give brief overviews of the sovereign citizen movement, QANON, Proud Boys, Boogaloo Bois, the
Identity Movement, and the White Nationalist Movements which are active in the United States today.

This training will help participants to identify the various groups of the “hard left” and the ideologies that drive these groups. This
will assist law enforcement in identifying possible targets of these groups. This training will give brief overviews of antifa,
anarchists, single issue activists (i.e. animal rights), and racial identity groups (i.e. BLM). This training will also briefly discuss the
intersection of the far right and far left in the goal of the downfall of the government at all levels.

Attachment Link(s):

01122021RampDialogue.pdf (1 page)
01212021Juvenile Offenders.pdf (1 page)
01272021Antigovernment Extremism .pdf (1 page)

Link(s) will expire on 12/31/2020

To remove yourself from this mailing list, Click here









































From: info@lahidtatraining.org
To: Gunning, Mark
Subject: Some Upcoming In-Person Training and Online Training
Date: Sunday, July 18, 2021 9:54:50 AM

Below is a very small portion of classes listed on the LA HIDTA Training
website. Make sure you check the training calendar at www.lahidtatraining.org
for the all the classes posted. Classes can/will fill up before they can be sent out

on an email blast. If you want to see only On-Line classes, click on “Live-
Stream” under “Tags” on the top of the training calendar or look under “Online
Training” for INSTRUQ classes/Video-On-Demand. Click “Next” in the upper
right to see the next two months of training. If you have any questions or need

any assistance with anything regarding training, do not hesitate to email me at:
Kenneth.Cordray@laclear.ca.gov

July 21, 2021 - Wednesday
Cultural Diversity

Download Flyer

Free Live-Stream Course - 0800-1700 Hrs PST

POST Certified - Restricted to Approved CA POST Agencies

Click to Apply

July 21, 2021 - Wednesday
Drones in your Community

Online Course - 0800-1200 Hrs PST

Click for Information and Registration

July 22, 2021 - Thursday
Suicide by Cop: Assessment and De-escalation

Download Flyer

POST Certified - Free Class for CA L.E.



Online Course - 0800-1700 Hrs PST

Click Information and to Register

July 22, 2021 - Thursday
Human Trafficking Signs & Symbols

Online Course - 0700-0900 Hrs PST

Click for Information and Registration

July 23, 2021 - Friday
Crisis Intervention & De-Escalation Training

Download Flyer

Live-Stream Course - 0800-1700 Hrs PST

POST Certified - Free for Most CA POST Agencies

Click to Apply

July 25-March 14, 2021; Sunday - Sunday
CQB-3 Course

Dublin, CA

Click to Register

July 25, 2021 - Sunday
CQB-3 Course

Dublin, CA

Click to Register

July 26, 2021 - Monday
Use of Force and De-Escalation

Download Flyer

Live-Stream Course - 0800-1700 Hrs PST

POST Certified - Restricted to CA POST Agencies

Click to Apply

July 27, 2021 - Tuesday
Manipulation - Staff Corruption and Crossing the Line

Download Flyer



Online Course 0900-1300 Hrs PST

STC Certified

Apply for Training

July 27, 2021 - Tuesday
Financial Investigations Triage

Free Online Course - 0800-1700 Hrs PST

Click for Information & Apply for Registration

July 28, 2021 - Wednesday
Terry vs Ohio

Free Webinar 1600-1700 Hrs PST

Click for Details and Registration

July 28, 2021 - Wednesday
Policing Violent Extremism (ISIS/ISIL)

Corona, CA
Download Flyer

POST & STC Certified

Free Class

Apply for Training

July 28, 2021 - Wednesday
Basic Cyber Investigations: Digital Footprints

Free Online Course - 0800-1600 Hrs PST

Click for Information & Apply for Registration

July 28, 2021 - Wednesday
Crisis Communication and Social Media for Public Safety

Simi Valley, CA
Download Flyer

Click for Information and Registration

July 30, 2021 - Friday
Implicit Bias and Racial Profiling



Download Flyer

Live-Stream Course - 0800-1700 Hrs PST

POST Certified - Restricted to CA POST Agencies

Click to Apply

August 03-04, 2021; Tuesday - Wednesday
Financial Crimes Against Seniors

Free Online Course - 0500-1400 Hrs PST

Click for Information & Apply for Training

August 05, 2021 - Thursday
Suicide Prevention: A NCCHC Resource Guide

Free Webinar - 1000-1115 Hrs PST

Click for Information & Registration

August 10, 2021 - Tuesday
Electronic Surveillance (Wiretap)

Commerce, CA
Download Flyer

Click to Register - (If you haven't previously registered for a class through the CA
DOJ/ATC website, you must create a profile prior to registering for the class)

POST Certified

August 11, 2021 - Wednesday
Introduction to Strategic Intelligence Analysis

Free Online Course - 0800-1600 Hrs PST

Click for Information & Apply for Registration

August 12, 2021 - Thursday
Emotional Intelligence and Making Better Decisions

Free Webinar - 1000-1115 Hrs PST

Click for Information & Registration

August 16, 2021 - Monday
Active Shooter Situations



Download Flyer

POST Certified

Live-Stream Course 0600-1400 PST

Eligible for CALOES ATA Reimbursement

Click to Register

August 16-18, 2021; Monday - Wednesday
Passenger Vehicle Drug Interdiction

Commerce, CA
Download Flyer

Free Class - Hands-On Training

Apply for Registration

August 17, 2021 - Tuesday
Risk Assessment Tools for the Legally Involved Youth

Free Webinar - 1200-1315 Hrs PST

Click for Information & Registration

August 17-18, 2021; Tuesday - Wednesday
Change Perceptions By Increasing Your Communications Value

Huntington Beach, CA
Download Flyer

POST Certified

Watch Live-Stream or In-Person

Click to Register

August 19, 2021 - Thursday
Boogaloo Movement, MVE & RMVE Extremists

Online Course - 0700-0900 Hrs PST

Click for Information and Registration

August 19, 2021 - Thursday
Lethality Assessments for Domestic Violence: A Look at How a Simple

Questionaire Could Save Lives



Free Webinar - 1000-1115 Hrs PST

Click for Information & Registration

August 24-26, 2021; Tuesday - Thursday
Financial Investigations Practical Skills

Free Online Course - 0800-1700 Hrs PST

Click for Information & Apply for Registration

August 25, 2021 - Wednesday
Investigating and Prosecuting Animal Crimes in Small, Rural and Tribal

Communities

Free Webinar - 1200-1315 Hrs PST

Click for Information & Registration

August 25-September 15, 2021; Wednesday - Wednesday
Organization Wellness

Download Flyer

Live-Stream Course - 4 Part Series

August 25, September 1, 8 &15, 2021 - 1500-1700 Hrs PST

POST Certified - Free

See Flyer for Registration

August 28, 2021 - Saturday
Crisis Communications Skills: Public Safety Dispatchers

Download Flyer

POST Certified - Eligible for CALOES ATA Reimbursement

Live-Stream Course 0800-1700 PST

Click to Register

August 31-September 01, 2021; Tuesday - Wednesday
Financial Crimes Against Seniors

Free Online Course - 0500-1400 Hrs PST



Click for Information & Apply for Training

September 01-03, 2021; Wednesday - Friday
Assertive Supervision: Practical Approaches to Performance

Management
Corona, CA

Download Flyer

POST & STC Certified

Click to Register

September 02, 2021 - Thursday
Sovereign Citizen Extremists

Temecula, CA
Download Flyer

POST & STC Certified

Free Class

Apply for Training

September 07-09, 2021; Tuesday - Thursday
Assertive Supervision: Practical Approaches to Performance

Management
Camarillo, CA

Download Flyer

POST & STC Certified

Click to Register

September 07-10, 2021; Tuesday - Friday
Science Based Drug Education

Free Class - Live-Stream 0700-1600 Hrs PST

Click for Information and Apply for Training

September 08, 2021 - Wednesday
LA CLEAR Overview & Watch Center Orientation

Commerce, CA
Click to Register
Download Flyer



Free Class

A Must for ANY Investigator

September 09, 2021 - Thursday
Cultural Diversity

Download Flyer

POST Certified

Live-Stream Course 0800-1700 PST

Click to Register

September 12, 2021 - Sunday
Handling the Rising Tide of Suicide

Download Flyer

POST Certified

Eligible for CALOES ATA Reimbursement for CA PSAPS

Live-Stream Course 0800-1700 PST

Click to Register

September 13-14, 2021; Monday - Tuesday
Leadership & Accountability: Leading with Influence

Santa Ana, CA
Download Flyer

POST Certified

Click to Register

September 13-15, 2021; Monday - Wednesday
Intermediate Cyber Investigations: Virtual Currency

Free Online Course - 0800-1600 Hrs PST

Click for Information & Apply for Registration

September 14, 2021 - Tuesday
Cyber War Academy

Brea, CA
Download Flyer



POST Certified

Free Class

Apply for Training

September 21, 2021 - Tuesday
Electronic Surveillance (Wiretap)

Commerce, CA
Download Flyer

Click to Register - (If you haven't previously registered for a class through the CA
DOJ/ATC website, you must create a profile prior to registering for the class)

POST Certified

September 21-23, 2021; Tuesday - Thursday
Drug Abuse Recognition (DAR)/Drugged Driving Investigations (DDI)

Laguna Niguel, CA
Download Flyer

POST & STC Certified

Apply for Training

September 23, 2021 - Thursday
Investigative Genetic Genealogy

Download Flyer

Live-Stream Course - 0900-1600 Hrs PST – New Date

Click to Register

September 23-24, 2021; Thursday - Friday
UAS Nighttime Operators Course

Costa Mesa, CA
Download Flyer

Click to Register

September 24, 2021 - Friday
Tactical Emergency Casualty Care for Law Enforcement & First

Responders Course
Commerce, CA

Download Flyer

POST & NAEMT Certified



Click to Register

September 27-October 01, 2021; Monday - Friday
Geographic Profiling Analysis I (Basic)

Buena Park, CA
Download Flyer

POST Certified

See Flyer for Registration

September 27-October 01, 2021; Monday - Friday
WSIN 2021 Human Trafficking Summit

Sacramento, CA
Download Flyer

Click to Register

September 29, 2021 - Wednesday
Computer Crimes: Forensic Investigations

Download Flyer

POST Certified

On-Line Course - 0800-1700 Hrs PST

Click to Register

September 30-October 01, 2021; Thursday - Friday
Law Enforcement Pistol Mounted Optics (RDS) Transition Course

Chino, CA
Download Flyer

POST Certified

Click to Register

October 04-06, 2021; Monday - Wednesday
Field Training Officer Update

San Gabriel, CA
Download Flyer

POST Certified

Click for Information and Registration

October 12-14, 2021; Tuesday - Thursday



Tactical Armored Vehicle Operations Course
Oxnard, CA

Download Flyer

POST Certified

See Flyer for Registration

October 14, 2021 - Thursday
Response to the Non-Criminal Barricade: Disengagement & Special

Relationships

San Gabriel, CA
Download Flyer

POST Certified

Click for Information and Registration

October 18-20, 2021; Monday - Wednesday
Tactical Dispatching

San Jose, CA
Download Flyer

POST Certified

Click to Register

October 20-21, 2021; Wednesday - Thursday
Law Enforcement Armorer - AR15/M16/M4 (Armorer School - Patrol

Rifle)
Commerce, CA

Download Flyer

POST Certified

Click to Register

www.lahidtatraining.org for Training Calendar

info@lahidtatraining.org for info/questions

Kenneth.Cordray@LACLEAR.ca.gov for Trainers and
schedule new classes



https://instruq.co for “On-Line Training”

If you or a partner are not receiving the email
announcements Click Here to Sign Up

To remove yourself from this mailing list, Click here
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