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SAN DIEGO STATE
UNIVERSITY

Georgia

SDSU 073-05-2017

May 30, 2017
SDSU-Georgia

Magda Magradze
Chief Executive Officer
Millennium Challenge Account — Georgia

Dear Ms. Magradze,

Please find enclosed herewith the Procurement Plan for the upcoming 6 month period, a
deliverable for the Provision of Degree Accreditation and Institutional Support Initiative for
Science, Technology, Engineering, and Mathematics, as required per the contract.

Per the terms of the agreement, please provide review comments within 10 business days.
Please feel free to contact me if you have any questions.

Sincerely,

Kenneth D. Walsh, PhQ y ‘:f'g
Dean, SDSU-Georgia T
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SAN DIEGO STATE
UNIVERSITY

é"' Georgia

?

SDSU 074-05-2017

May 30, 2017
SDSU-Georgia

Magda Magradze
Chief Executive Officer
Millennium Challenge Account — Georgia

Dear Ms. Magradze, _

Please find enclosed herewith the projected Work Plan for the upcoming 12 month period, a
deliverable for the Provision of Degree Accreditation and Institutional Support Initiative for
Science, Technology, Engineering, and Mathematics, as required per the contract.

Per the terms of the agreement, please provide review comments within 10 business days.

Please feel free to contact me if you have any questions.

Sincerely,
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{

Kenneth D. Walsh, P\I‘F‘D~v~’ Z
Dean, SDSU-Georgia
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Work Plan 30 May 2017

o Task Task Name EDUfaliOWStaﬁ Finish 6,17 May 7,17 Jul 16,17 Sep 24,17 Dec 3,17 Feb 11, '18 | Apr22,'18 Jul1,'18 |Sep 9,'18 Nov 18, '
@  Mode jt Lt wm L | 7 | s | w | s | Mo F | T | s | w | s T M T s | w

1| » Fall Semester 2016 70 days Sep 18 '17Dec 22 '1; 1 =

2 | » Spring Semester 115 dayJan 22 '18Jun 29 '18 [ SRS S e P SR RSN < s

3 - | |

4 | *? Program Awarwness ‘ l R e B e P e T e W P S ey F PR S T

3 ‘ » TV Advertising Campaign 21 days Feb 15 '1€ Mar 15 '1 3 | fescaness |

6 » Media Coverage of SDSUG Activitie 262 dayJul 1'17 Jun 30'18 5 e R i A e B S e A I A S e e e IR ]

7 » Social Media 262 dayJul1'17 Jun 30 '18; I R T B R S e e S B R e R R B e B e

8 | # ISU New Building Launch 22daysJul1'17 Jul31'17 | e

9 I » New Academic Year Press Confere0 days Oct 15 '170ct 15 '17 ¢ 10/15

10 : » Media Trainings 22 days Nov 1'17 Nov 30 'l [ si-evmai]

1 » Special Events 262 dayJul 1'17 Jun30'18 } P T e S e R S S e T e, [

12 - |

13 | *1- Recruitment Support ‘ J“

4 », Presentations in Schools

15 1 » Educatioin Fairs 43 daysSep 1'17 Oct 31 ’17{ ! FERETRIETE]

16 b g Educatioin Fairs 43 days Feb 1'18 Mar31'1i (recn i)

7 STEM Academies

18 » NAEC SMS 45 daysJul1'17 Aug31'1] el d e |

19 » Study in Georgia Edu. Fairs 22 days Sep 1'17 Sep 30'17 (|

20 el

21 ﬁ Stem Awareness o R

22 > STEM Database 262 dayJul1'17 Jun30'18 2 n i T o i o e s, PR g o b e S i e e e e e SR R T G e
23 » Social Media Campaign 262 dayJul 1'17 Jun 30 '18! P B R R B R SR e R T i )

24 » SDSUG Student Newsletter 22 days Sep 1'17 Sep 30 '17 Eerovcna

25 » SDSUG Student Newsletter 23 daysJan1'18 Jan31'18 3 | e |

26 » SDSUG Student Newsletter 23 daysMay 1'18 May 31'1 | istag 2=

27 - ;

28 » Partnerships T T e P e P e e S A DA LS. T G TR i

29 » Advisory Board Meeting 22 daysSep 1'17 Sep 30'17 [ i

30 » Advisory Board Meeting 22 days Apr 1'18 Apr 30 '181 | R

31 & One to One Meetings 262 dayJul1'17 Jun 30 '18£ | R B R R e A s L T e e, e N [ P T AT | s ]

32 1 > Student Loan Negotiations 262 dayJul1'17 Jun30'18 e B T L T T T R S B (VA s T T s MR |

33 - |

34 *‘5 Women's Participation 3 | e e T ey ¥ e e W s, S ey

35 o Women's Success Stories 262 dayJul1'17 Jun 30 ‘18; i | Baiems o At S A s e R e e S M R T B N BN R R S G ST 2L A |

36 » Special Events 262 dayJul1'17 Jun 30 '18§ ! P B P e O ¥ e e T e P e e SR T e ¢ ]

37 - |

38 - Student Support 260 dayJul1'17 Jun 30 '18i ! 1

39 » Student Photo Contest 67 daysOct 1'17 Dec 31'1] [ i i B e emzta e |

40 » Special Events 262 dayJul 1'17 Jun30'18 , BT e B e S S S e o T SR TE N R Ice)

Task I Project Summary I I Manual Task I  Start-only C Deadline &
Project: MCA Work Plan 2017.0 | Split i Inactive Task Duration-only RN Finish-only ] Progress —_—
Date: May 30 "17 Milestone ¢ Inactive Milestone Manual Summary Rollup sessssssssms——  External Tasks Manual Progress e
Summary """ Inactive Summary Manual Summary """ External Milestone
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' Work Plan 30 May 2017

Date: May 30 '17

Milestone @ Inactive Milestone

Summary =""""1 Inactive Summary

Manual Summary Rollup ———

Manual Summary

-

External Tasks

External Milestone

Manual Progress

o Task  Task Name Duration Start Finish 56,17 May 7,17 Jul 16,17 Sep 24,17 Dec 3,17 Feb 11,18 Apr 22,'18 Jul 1,18 Sep 9,18 Nov 18, *
@ Mode . | |1 M F T s w s T M F T s w s T M T 5 W
41 | » Student Projects 43 days Sep 1'17 Oct 31'17 | v ettiesnd iy st |
42 » Student Projects 43 days Mar 1'18 Apr 30 '1§ I | Boar i cmne |
43 » Convocation Odays Sep12'17Sep 12'17 e 9/12
44 », STEM Institute
45 -
46 *.r Deliverables R K A A T B e e o B e R B e R e e e e e N Ny T P A=z
47 » Inception report (Updated 11 days Jul 17 '17 Jul 31'17 | =
Workplan, updated Recruitment ? j
48 6-Month Procurement Report 10 days Jul 18 '17 Jul 31'17 | (=]
submission
49 Quarter 1 Progress Report 12 daysSep 16  Sep 30 ==
(Progress Meeting and related 17 17 5
minutes; Academic Course
Delivery and Progress Report for ,
Fall 2016; Faculty Development E |
50 » Procurement Plan 10 days Oct 30 '17Nov 10 '1] ' [ =i
51 » Quarter 2 Progress Report 10daysDec 19 Dec31 5 ==
(Progress Meeting and related 17 17 '
minutes; Initial Enrollment Report |
for Spring 2017; Faculty _
52 » Academic Course Delivery Report 10 days Feb 15  Feb 28 * [#52]
for Spring 2017 '18 '18 ; 5
53 » Assessment of 2018 Cohort Viabilit
54 Reports of 2016 renovation activi 10 days Mar 20 '1iMar 31 '1!; ‘ s |
55 » Facility Development Report ; |
| Reports of 8-month contract time ; |
‘ period renovation activity. | ‘
56 > Quarter 3 Progress Report 10 days Mar 20 '1:Mar 31 '1: | (5]
57 » 6 Month Procurement Report 10 days May 2 '18 May 15 '1! \ (S
58 » Progress Meeting (and related 12 daysJun16  Jun 30 ! et
| minutes); Capacity Enhancement ‘18 '18
| Report for academic year 2017-18;
| Sustainability Plan for CY i
2018-2019; Enrollment Report and i
Budget for Fall 2018; |
59 | » 2017 renovation progress report. 10 days Oct 18 '170ct 31 ‘17; : ===
60 : » Summer 2018 Renovations 30% 34 days Dec 1'17 Jan 17 | Besase T |
| Documents (if applicable) '18 =
61 o Reports of 2017 construction and 10daysJan18  Jan 31 [
Renovation activities. 18 '18
62 » Summer 2018 Renovations 70% 23 daysJan 18 Feb 17 Yo v |
Documents (if applicable) ‘18 '18
Task IR Project Summary Manual Task I Start-only C Deadline &
Project: MCA Work Plan 2017.0 |  split TTITITIPPITIeT oo Inactive Task Duration-only SN Finish-only i Progress
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Work Plan 30 May 2017

ID | Task
| Mode
63 ) o
64 | »
65 -
66 L J
67 >
68 »
69 »>
70 >
71 .
72 »
73 b o
74 <+
75 I o
76 &
77 »
78 -
79 »
80 »
81 | >
82 ‘ P
83 »
84 »
85 b o

?Task Name

Summer 2018 Renovations 100%
Documents(if applicable)

Reports of 2018 YTD construction
activity.

2017 Renovations
General Construction
MCA Issues Tender
Award Contract
General Construction
HVAC
Issue Tender
Award Contract
HVAC Construction
Fume Hoods
Award Contract
Delivery and Installation
ISU New Building
Base Building
Issue Tender
Award Contract
Construction
Fit-out
Issue Tender
Construction

!Duration Start {Finish %6, 17
' f [
32 daysFeb 18 Mar31 |

'18 18 !
10daysJan17  Jan 30 ‘

'18 '18

91 days May 12 '1Sep 15 '1J
91 days May 12 '1Sep 15 '17
21 days May 12 '1Jun 9'17 |
Odays Jun9'17 Jun9'17 ‘;
67 daysJun 15 '17Sep 15 'ﬁi
90 days May 15 '1Sep 15 '17
15 days May 15 '1Jun 2'17 |
Odays Jun2'17 Jun2'17 |
75 daysJun 5’17 Sep 15 '17
77 daysJun1'17 Sep15'17
Odays Jun1'17 Jun1'17 :
77 daysJun 1'17 Sep 15 '17I
365 dayMay 29 '10ct 19 '1§
246 dayMay 29 '1May 7 '18
46 days May 29 '1 Jul 31'17 |
Odays Jul31'17 Jul31'17
10 mon Aug 1'17 May 7 '18}
365 dayMay 29 '1Oct 19 ‘181
45 days May 29 '1 Jul 28 '17 }
6 mons May 7 '18 Oct 19 '18

[ May 7,17 Jul 16,17 Sep 24,17
M F T S w S T
| 1]
,
¢ 6/9

Dec 3,'17

Feb 11,18 | Apr22,'18
T S w S
| Sttt s |

Jul 1,18 Sep 9,'18
T .M F T

S

Nov 18,

Project: MCA Work Plan 2017.0

Date: May 30 '17

Task ST Project Summary
Split e v Inactive Task
Milestone € Inactive Milestone
Summary """ Inactive Summary

Manual Task  GE e e |
Duration-only RTINS
Manual Summary Rollup sesss——
Manual Summary | B——

Start-only
Finish-only
External Tasks
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