
STH CONTRACT: 2017- 009

AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT, made and entered into on February 28, 2017 by and between the
City of St. Helena, located in the County of Napa, State of California( City), and Bob Murray and
Associates ( Consultant).

RECITALS:

A.   City desires to employ Consultant to furnish professional services in connection with the
project described as executive recruitment services for City Manager.

B.   Consultant has represented that Consultant has the necessary expertise, experience, and
qualifications to perform the required duties.

NOW, THEREFORE, in consideration of the mutual premises, covenants, and conditions

herein contained, the parties agree as follows:

SECTION 1 — BASIC SERVICES

Consultant agrees to perform the services set forth in EXhibit A, " Scope of Services"

and made part of this Agreement.

SECTION 2— ADDITIONAL SERVICES

Consultant shall not be compensated for any services rendered in connection with its
performance of this Agreement which are in addition to or outside of those set forth in this

Agreement or Exhibit A, " Scope of Services", unless such additional services and compensation

are authorized in advance and in writing by the City Council or City Manager of the City.

SECTION 3— TIME FOR COMPLETION

The time for completion of services shall be as identified in Exhibit A, " Scope of

Services".

SECTION 4— COMPENSATION AND METHOD OF PAYMENT

A. Subject to any limitations set forth in this Agreement, City agrees to pay consultant the
amount specified in Exhibit B, '` Compensation", attached hereto and made a part hereof. Total

compensation shall not exceed $ 24, 400 unless additional compensation is approved in accordance

with Section 2.

B. Consultant shall furnish to City an original invoice for all work performed and expenses
incurred during the preceding month. The invoice shall detail charges by the following categories
if applicable:  labor  ( by sub- category),  travel,  materials,  equipment,  supplies,  subconsultant

contracts, and miscellaneous expenses. City shall independently review each invoice submitted to
determine whether the work performed and expenses incurred are in compliance with the

provisions of this Agreement. If no charges or expenses are disputed, the invoice shall be approved

and City will use its best efforts to cause Consultant to be paid within 30 days of receipt of invoice.
If any charges or expenses are disputed by City, the original invoice shall be returned by City to
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Consultant for correction and resubmission. If the City reasonably determines, in its sole judgment,
that the invoiced charges and expenses exceed the value of the services performed to date and that

it is probable that the Agreement will not be completed satisfactorily within the contract price,
City may retain all or a portion of the invoiced charges and expenses. Within thirty ( 30) days of
satisfactory completion of the project, City shall pay the retained amount, if any, to Consultant.

C. Payment to the Consultant for work performed pursuant to this Agreement shall not be

deemed to waive any defects in work performed by Consultant.

SECTION 5— STANDARD OF PERFORMANCE

Consultant represents and warrants that it has the qualifications, experience and facilities

necessary to properly perform the services required under this Agreement in a thorough, competent
and professional manner. Consultant shall at all times faithfully, competently and to the best of its
ability, experience and talent, perform all services described herein. In meeting its obligations
under this Agreement, Consultant shall employ, at a minimum, generally accepted standards and
practices utilized by persons engaged in providing services similar to those required of Consultant
under this Agreement.

SECTION 6— INSPECTION AND FINAL ACCEPTANCE

City may inspect and accept or reject any of Consultant' s work under this Agreement,
either during performance or when completed. City shall reject or finally accept Consultant' s work
within sixty ( 60) days after submitted to City, unless the parties mutually agree to extend such
deadline. City shall reject work by a timely written eYplanation, otherwise Consultant' s work shall
be deemed to have been accepted. City' s acceptance shall be conclusive as to such work except
with respect to latent defects and fraud. Acceptance of any of Consultant' s work by City shall not
constitute a waiver of any of the provisions of this Agreement including, but not limited to, the
sections pertaining to indemnification and insurance.

SECTION 7— INSURANCE REQUIRED

Consultant shall procure and maintain for the duration of the contract insurance against

claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the Consultant, its agents, representatives, or employees,
as indicated:

A.  Minimum Sco e of Insurance. Coverage shall be at least as broad as:

l.  Insurance Services Office Commercial General Liability coverage ( occurrence
form CG 0001).

2.  Insurance Services Office form number CA 0001 ( Ed. 1/ 87) covering Automobile
Liability, code 1 ( any auto).

3.  Workers' Compensation insurance as required by the State of California and
Employer' s Liability Insurance.

B.  Minimum Limits of[ nsurance. Consultant shall maintain limits no less than:

1.  General Liability: $2, 000, 000 per occurrence for bodily injury, personal injury and
property damage including operations,  products and completed operations, as
applicable. If Commercial General Liability Insurance or other form with a General
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Liability Insurance or other form with a general aggregate limit is used, either the
general aggregate limit shall apply separately to this project/ location or the general
aggregate limit shall be twice the required occurrence limit.

2.  Automobile Liability:  $2, 000, 000 per accident for bodily injury and property
damage.

3.  Employer' s Liability: $2, 000, 000 per accident for bodily injury or disease.

C.  Professional Liability Insurance. When Consultant under this Agreement is duly
licensed under California Business and Professions Code as an architect, landscape architect,

professional engineer, or land surveyor (" design professional"), Consultant shall maintain at least

2, 000, 000 of professional liability insurance.

D.  Excess Limits. If Consultant maintains higher limits than the minimums shown

above, City requires and shall be entitled to coverage for the higher limits maintained by
Consultant.  Any available insurance proceeds in excess of the specified minimum limits of
insurance and coverage shall be available to the City.

E.  Primary Coverage.  For any claims related to this contract the Consultants insurance
coverage shall be primary insurance as respects to City, its officers, officials, employees and
volunteers.   Any insurance or self-insurance maintained by the City,  its officers, officials,

employees, or volunteers shall be excess of Consultants insurance and shall not contribute with it.

F.  Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions of$ 25, 000 or greater must be declared to and approved by the City.

G.  Other Insurance Provisions. The commercial general liability and automobile liability
policies are to contain, or be endorsed to contain, the following provisions:

1.  The City, its agent, officers, officials, employees, and volunteers are to be covered
as additional insured as respects:   liability arising out of work or operations
performed by the Consultant or Consultant' s subconsultants; or automobile owned,
leased, hired or borrowed by the Consultant.

2.  For any claims related to Consultant' s conduct while performing the work of this
project, the Consultant' s insurance coverage shall be primary insurance as respects
the City, its agents, officers, officials, employees and volunteers. Any insurance or
self-insurance maintained by the City, its agents, officers, officials, employees or
volunteers shall be excess of the Consultant' s insurance and shall not contribute

with it.

3.  Each insurance policy required by this clause shall be endorsed to state that
coverage shall not be cancelled by either party, except after thirty ( 30) days prior
written notice by certified mail, return receipt requested, has been given to the City.

4.  Coverage shall not extend to any indemnity coverage for the active negligence of
the additional insured in any case where an agreement to indemnify the additional
insured would be invalid under Subsection ( b) of Section 2782 of the Civil Code.

H.  Waiver of Subro a tion. The workers compensation policy is to be endorsed with a
waiver of subrogation. The insurance company, in its endorsement, agrees to waive all rights of
subrogation against the City, its agents, officers, officials, employees and volunteers for losses
paid under the terms of this policy which arises from the work performed by the named insured
for the City.
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L The Acceptabilitv of Insurers. Insurance is to be placed with insurers with a current
A.M. Best' s rating of no less than A: VII, unless otherwise acceptable to the City.

J.   Verification of Covera e. Consultant shall furnish the City with original certificates
and amendatory endorsements effecting coverage required by this clause. The endorsements
should be on forms provided by the City or on forms that conform to City requirements. All
certificates and endorsements are to be received and approved by the City before work commences.
The City reserves the right to require complete, certified copies of all required insurance policies,
including endorsements effecting the coverage required by these specifications at any time.

SECTION 8— INDEMNIFICATION

A.  Consultant shall indemnify and hold harmless City,  its agents, officers, officials,
employees, and volunteers from any and all claims, demands, suits, loss, damages, injury, and/ or
liability ( including any and all costs and expenses in connection therewith), incurred by reason of
any negligent or otherwise wrongful act or omission of Consultant, its officers, agents, employees
and subcontractors, or any of them, under or in connection with this Agreement; and Consultant
agrees at its own cost, expense and risk to defend any and all claims, actions, suits, or other legal
proceedings brought or instituted against City,  its agents, officers, officials,  employees and
volunteers, or any of them, arising out of such negligent or otherwise wrongful act or omission,

and to pay and satisfy any resulting judgments.

B.  When Consultant under this Agreement is duly licensed under California Business and
Professions Code as an architect, landscape architect, professional engineer, or land surveyor

design professional"), the provisions of this section regarding Consultant' s duty to defend and
indemnify apply only to claims that arise out of or relate to the negligence, recklessness, or willful
misconduct of the design professional.

C.  If any action or proceeding is brought against Indemnitees by reason of any of the
matters against which Consultant has agreed to indemnify Indemnitees as provided above,
Consultant, upon notice from City, shall defend Indemnitees at Consultant' s expense by counsel
acceptable to City, such acceptance not to be unreasonably withheld.  Indemnitees need not have

first paid for any of the matters to which Indemnitees are entitled to Indemnification in order to be
so indemnified.  The insurance required to be maintained by Consultant shall ensure Consultant' s
obligations under this section, but the limits of such insurance shall not limit the liability of
Consultant hereunder.   The provisions of this section shall survive the expiration or earlier

termination of this Agreement.

D.  The provisions of this section do not apply to claims to the extent occurring as a result
of the City' s sole negligence or willful acts or misconduct.

SECTION 9— INDEPENDENT CONTRACTOR STATUS

A.  Consultant is and shall at all times remain a wholly independent contactor and not an
officer, employee or agent of City. Consultant shall have no authority to bind City in any manner,
nor to incur an obligation, debt or liability of any kind on behalf of or against City, whether by
contract or otherwise, unless such authority is expressly conferred under this Agreement or is
otherwise expressly conferred in writing by City.
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B.  The personnel performing the services under this Agreement on behalf of Consultant
shall at all times be under Consultant' s exclusive direction and control. Neither City, nor any
elected or appointed boards, officers, officials, employees or agents of City, shall have control over
the conduct of Consultant or any of Consultant' s officers, employees or abents, except as set forth
in this Agreement. Consultant shall not at any time or in any manner represent that Consultant or
any of Consultant' s officers, employees or agents are in any manner officials, officers, employees
or agents of City.

C. Neither Consultant, nor any of Consultant' s officers, employees or agents, shall obtain
any rights to retirement, health care or any other benefits which may otherwise accrue to City' s
employees. Consultant expressly waives any claim Consultant may have to any such rights.

SECTION 10— CONFLICTS OF INTEREST

A. Consultant covenants that neither it, nor any officer or principal of its firm, has or shall
acquire any interest, directly or indirectly, which would conflict in any manner with the interests
of City or which would in any way hinder Consultant' s performance of services under this
Agreement. Consultant further covenants that in the performance of this Agreement, no person

having any such interest shall be employed by it as an officer, employee, agent, or subcontractor
without the express written consent of the City Manager. Consultant agrees to at all times avoid
conflicts with the interests of City in the performance of this Agreement.

B.  City understands and acknowledges that Consultant is, as of the date of execution of
this Agreement, independently involved in the performance of non- related services for other
governmental agencies and private parties. Consultant is aware of any stated position of City
relative to such projects. Any future position of City on such projects shall not be considered a
conflict of interest for purposes of this section.

SECTION 11 — OWNERSHIP OF DOCUMENTS

A.  All original maps, models, desibns, drawings, photographs, studies, surveys, reports,

data, notes, computer files, files and other documents prepared, developed or discovered by
Consultant in the course of providing any services pursuant to this Agreement shall become the
sole property of City and may be used, reused or otherwise disposed of by City without the
permission of the Consultant. When requested by Ciry, but no later than three years after project
completion, Consultant shall deliver to City all such original maps, models, designs, drawinas.
photographs, studies, surveys, reports, data, notes, computer files, files and other documents.  

B.  All copyrights, patents, trade secrets, or other intellectual property rights associated
with any ideas, concepts, techniques, inventions, processes, improvements, developments, works
of authorship, or other products developed or created by Consultant during the course of providing
services ( collectively the " Work Product") shall belong exclusively to City. The Work Product
shall be considered a " work made for hire" within the meaning of Title 17 of the United States
Code. Without reservation, limitation, or condition, Consultant hereby assigns, at the time of
creation of the Work Products, without any requirement of further consideration, exclusively and
perpetually, any and all right. title, and interest Consultant may have in the Work Product
throughout the world, including without limitation any copyrights, patents, trade secrets, or other
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intellectual property rights, all rights of reproduction, all rights to create derivative works, and the
right to secure registrations, renewals, reissues, and extensions thereof.

SECTION 12 — CONFIDENTIAL INFORMATION; RELEASE OF

INFORMATION

A. All information gained or work product produced by Consultant in performance of this
Agreement shall be considered confidential, unless such information is in the public domain or

already known to Consultant. Consultant shall not release or disclose any such information or work
product to persons or entities other than City without prior written authorization from the City
Manager, except as may be required by law.

B.  Consultant, its officers, employees, agents or subcontractors, shall not, without prior

written authorization from the City Manager or unless requested by the City Attorney of City,
voluntarily provide declarations,  letters of support,  testimony at depositions,  response to

interrogatories or other information concerning the work performed under this Agreement.
Response to a subpoena or court order shall not be considered " voluntary" provided consultant
gives City notice of such court order or subpoena.

C. If Consultant, or any officer, employee, agent or subcontractor of Consultant, provides
any information or work product in violation of this Agreement, then City shall have the right to
reimbursement and indemnity from Consultant for any damages, costs and fees, including
attorneys fees, caused by or incurred as a result of Consultant' s conduct.

D. Consultant shall promptly notify City should Consultant, its officers, employees, agents
or subcontractors be served with any sum nons, complaint, subpoena, notice of deposition,
request for documents, interrogatories, request for admissions or other discovery request, court
order or subpoena from any party regarding this Agreement and the work performed thereunder.
City retains the right, but has no obligation, to represent Consultant or be present at any
deposition, hearing or similar proceeding.   Consultant agrees to cooperate fully with City and
to provide City with the opportunity to review any response to discovery requests provided by
Consultant.  However, this right to review any such response does not imply or mean the right
by City to control, direct, or rewrite such response.

SECTION 13— SUSPENSION OF WORK

City may, at any time, by ten ( 10) days written notice suspend further performance by
Consultant.   All suspensions shall extend the time schedule for performance in a mutually
satisfactory manner and Consultant shall be paid for services performed and reimbursable
expenses incurred prior to the suspension date.

SECTION 14— COMPLIANCE WITH LAW

Consultant shall keep itself informed of and comply with all applicable federal, state and
local laws, statutes, codes, ordinances, regulations and rules in effect during the term of this
Agreement.  Consultant shall obtain any and all licenses, permits and authorizations necessary to
perform the services set forth in this Agreement. Neither City, nor any elected or appointed boards,
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officers, ofticials, employees or agents of City, shall be liable, at law or in equity, as a result of
any failure of Consultant to comply with this section.

SECTION 15— COMPLIANCE WITH CIVIL RIGHTS

During the performance of this contract, Consultant agrees as follows:

A.  Equal Employment O portunitX.  In connection with the execution of this Agreement,

Consultant shall not discriminate against any employee or applicant for employment because of
race, religion, color, ancestry, age, sexual orientation, physical handicap, medical condition,
marital status, sex, or national origin.   Such actions shall include, but not be limited to, the

following: employment, promotion, upgrading, demotion, or transfer; recruitment or recruitment
advertising; layoff or termination; rate of pay or other forms of compensation; and selection for
training including apprenticeship.

B.  Nondiscrimination Civil Ri hts Act of 1964.  Consultant will comply vith all federal
regulations relative to nondiscrimination to federally- assisted programs.

C. Solicitations for Subcontractors including Procurement of Materials and Equipment. In
all solicitations, either by competitive bidding or negotiations, made by Consultant for work to
be performed under a subcontract, including procurement of materials or leases of equipment,
each potential subcontractor, supplier, or lessor shall be notified by Consultant of Consultant' s
obligations under this Agreement and the regulations relative to nondiscrimination.

SECTION 16— RECORDS

A.  Records of Consultant' s direct labor costs, payroll costs, and reimbursable expenses

perCaining to this project covered by this Agreement will be kept on a generally recognized
accounting basis and made available to City if and when required for a period of up to 3 years from
the date of Consultant' s final invoice.

B. Consultant' s records and design calculations will be available for examination and audit

if and as required. The cost of any reproductions shall be paid by City.

SECTION 17— COOPERATION BY CITY

All public information, data, reports, records, and maps as are existing and available to
City as public records, and which are necessary for carrying out the work as outlined in the Exhibit
A, " Scope of Services", shall be furnished to Consultant in every reasonable way to facilitate,
without undue delay, the work to be performed under this Agreement.

SECTION 18— NOTICES

All notices required or permitted to be given under this Agreement shall be in writing and
shall be personally delivered, or sent by facsimile or first class mail, addressed as follows:
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To City:      City Manager
1480 Main Street

St. Helena, California 94574

To Consultant:      Bob Murray and Associates
1544 Eureka Road, Suite 280

Roseville, CA 95661

916) 784- 9080

Notice shall be deemed effective on the date personally delivered or transmitted by
facsimile, or, if mailed, three ( 3) days after deposit in the custody of the U. S. Postal Service.

SECTION 19— TERMINATION

A.  City may terminate this Agreement, with or without cause, at any time by giving ten
10) days written notice of termination to Consultant.  If such notice is given, Consultant shall

cease immediately all work in progress.

B.  If either Consultant or City fail to perform any material obligation under this
Agreement, then, in addition to any other remedies, either Consultant, or City may terminate this
Agreement immediately upon written notice.

C.  Upon termination of this Agreement by either Consultant or City,  all property
belonging to City which is in Consultant' s possession shall be delivered to City.  Consultant shall
furnish to City a final invoice for work performed and expenses incurred by Consultant, prepared
as set forth in this Agreement.

SECTION 20— ATTORNEY FEES

If litigation or other proceeding is required to enforce or interpret any provision of this
Agreement, the prevailing party in such litigation or other proceeding shall be entitled to an award
of reasonable attorneys' fees, costs and expenses, in addition to any other relief to which it may be
entitled.  In addition, any legal fees, costs and expenses incurred to enforce the provisions of this
Agreement shall be reimbursed to the prevailing party.

SECTION 21 — ENTIRE AGREEMENT

This Agreement,  including the attached Exhibits,  is the entire,  complete,  final and

exclusive expression of the parties with respect to the matters addressed therein and supersedes all

other agreements or understandings, whether oral or written, or entered into between Consultant

and City prior to the execution of this Agreement.   No statements, representations or other

agreements, whether oral or written, made by any party which are not embodied herein shall be
valid and binding unless in writing duly executed by the parties or their authorized representatives.

SECTION 22— SUCCESSORS AND ASSIGNS
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This Agreement shall be binding on the heirs, executors, administrators, successors and
assigns of the parties.   However, this Agreement shall not be assigned by Consultant without
written consent of the City.

SECTION 23— CONTINUITY OF PERSONNEL

Consultant shall make every reasonable effort to maintain the stability and continuity of
Consultant' s staff assigned to perform the services required under this Agreement.  Consultant

shall notify City of any changes in Consultant' s staff assigned to perform the services required
under this Agreement, prior to any such performance.

SECTION 24— DEFAULT

In the event that Consultant is in default under the terms of this Agreement, the City shall
not have any obligation or duty to continue compensating Consultant for any work performed after
the date of default and may terminate this Agreement immediately by written notice to Consultant.

SECTION 25— WAIVER

Waiver by any party to this Agreement of any term, condition, or covenant of this
Agreement shall not constitute a waiver of any other term, condition, or covenant.  Waiver by any
party of any breach of the provisions of this Agreement shall not constitute a waiver of any other
provision, nor a waiver of any subsequent breach or violation of any provision of this Agreement.
Acceptance by City of any work or services by Consultant shall not constitute a wavier of any of
the provisions of this Agreement.

SECTION 26— LAW TO GOVERN; VENUE

This Agreement shall be interpreted, construed and governed according to the laws of the
State of California.  In the event of litigation between the parties, venue in state trial courts shall

lie exclusively in the County of Napa.  In the event of litigation in a U. S. District Court, venue

shall lie exclusively in the Northern District of California, in San Francisco.

SECTION 27— SEVERABILITY

If any term, condition or covenant of this Agreement is declared or determined by any court
of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions of this
Agreement shall not be affected thereby and the Agreement shall be read and construed without
the invalid, void or unenforceable provision( s).

SECTION 28— SPECIAL PROVISIONS
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This Agreement is subject to the following special provisions: none.

IN WITNESS WHEREOF, the parties hereto have accepted, made, and executed this

Agreement upon the terms, conditions, and provisions above stated, the day and year first above
written.

Consultant:      City:

By:   By:
Name:     S Na    : Larry Pennell
Title:   fi Title: Interim City Manager

Appr to Fo

By:
Na e: a    .   r w

Title: City Attorney
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E ibit A, " Scope of Services"
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Januarv 10, 2017

Mayor rllan Galbraith and

Members of the City Council
Citv of St. Helena

r1DDRESS

Dear Mavor Galbraith and Council i embers:    

N

Thank you for inviting Bob i lurray &: ssociates to submit a proposal to conduct the

Ciry Manager recruitment for the Cin of St Helena. The follo ving proposal details our
qualifications and describes our process of identifying, recruiung and screening   ,
outstanding candidates on your behal£ It also includes a proposed budget, timeline,

guarantee, and sample recruitment brochure.

1t Bob i lurray & rlssociates, ve pride ourselves on providing qualiry service to
local governments.``' e ha- e created a recruitment process that combines our ability   .       
to help ou to determine the dicecrion of the search and the tppes of candidates     
you seek with our esperience recruiting outstanding candidates who are not     ' 

necessarily looking for a job. Our proven espertise ensures that the candidates we
present for vour consideration will match the criteria vou have established and vill       '      x.;

be outstanding in their field. 

ith respect to the City Manager recruitment, Bob furray & - ssociates offers  '

the follo ving eYperrise:

e ha- e placed o- er 200 Citp Ianagers since our tlrm' s inception in 2000.      a       '` c,z,,,

e are currendy conducting Cin l lanager recruitments on behalf of the cities   :    
of Bradbur, Compton, Covina, Dana Point, and Santa Paula, C; as well as   z       

the Cin- dministrator recruitment for the Cin of Commerce, Cl-. Our most   ,.>  '      

recend`- completed Ciry Manager and To vn 1 Zanager searches include those     '} _..       
i,

L

on behalf of Alhambra, Banning, Bell, Dinuba, Gridley, Hesperia, Imperial,      
p;,., . .

Lemon Grove, Los rlltos, Manteca, l lartinez, 1 ierced, Novato, Pasadena, Rio g r.:

Vista, Rosemead, Santee, and Seaside, CA; Chandler, r1Z; and Newberg, OR h'

For a com lete list of our revious City  1ana er and Town Mana er     P P g g              
recruitments, we invite you to review the enclosed Client List. Our extensive

xF

contacts and knowledge of outstanding candidates vill ensure you have a quality            :`   ° z ti^,

group of finalists from vhich to select the Cin- of St. Helena' s neYt Citp 1 Ianager. ti*   -',

Bob i lurray & rlssociates recognizes that vc vork at the pleasure of the Ciry   '  '
Council. Our job is to facilitate the Council' s Ciry Ianager search. From the outset   '°
of the search, we work to establish a strong partnership vith the Council in order to    ,       ,       f-.

ensure the placement of a City Manager who is ideally suited to its needs. In order to           ' 

j;'

develop an effecti e search, ve hope that Cin- Council members make themselves    , .,''
available, as we seek the opportunitv to meet vith them indi ridually to discuss their   
expectations for St. Helena' s new I lanager. `' e hope the vill speak candidly with us

regarding the traits thev are looking for in the new City l Tanager. The insight garnered as a   `',.,  `
result of these meetings vill be invaluable as we recnut and screen candidates for the position.       

S

j

7

I



Our firm is familiar vith the City of St Helena as ve ha- e previously conducted your Ciry    r̀
1 lanager recruitment. `' e are also familiar vith the surrounding region of Napa County  E; 2:

having previously conducted the Human Resources Director and Fire Chief searches on   , i    `  ;°.

behalf of the City of Napa as well as the City Manager recruitment on behalf of the Citv    {
of Calistoga. Our knowledge of the region, its issues, and its outstanding quality of life
vill be an asset in presenting this opportunity to prospecti- e candidates.       

1 significant portion of our process focuses on conducting thorough and confidential
4

background investigations of the top 2- 3 candidates to ensure that nothing about them
is left undisco- ered. `' e have candid discussions with references who have insight into

the candidate' s esperience, stvle and ethics; conduct a search of newspaper arucles;

and run credit, crirriinal and civil records reports. This ensures that the chosen

candidate will not only be an eYcellent fit with the Citv of St. Helena, but also that   5  '

the selected candidate will reflect positi rely upon your organization.

To learn first-hand of the qualiry of our service and our recruitment successes, «- e

invite you to contact the references listed on page 11 of the attached proposaL

e look forward to your favorable consideration of our qualihcarions. Please do

not hesitate to contact us at ( 916) 78- 9080 should vou ha e an questions.

Sincerel ,J
Y`'..:-      '\ j.J

L' n/ - 
i-- t'`       N'_ I

C- fG ZG./       
r

r T a

S- ' i Y' A.-.

Valerie Gaeta Phillips

President, Bob 1 lurray& ssociates ti`
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THE RECRUITMENT PROCESS

Bob 1 lurray & ssociates' unique and client oriented approach to executi re search will ensure

that the City of St. Helena has quality candidates from which to select the new City Tanager.
Outlined below are the ke`- steps in our recruitment process.

STEP 1 DEVELOPING THE CANDIDATE PROFILE

Our understanding of the Citv of St. Helena' s needs vill be ke to a successful search.   x.x
e vill` vork vith the Citv Council to learn as much as possible about the organization' s

espectarions for a ne v Cin- Ianager. ' e want to learn the - alues and culture of the

organization, as well as understand the current issues, challenges and opportunities r
that face the City of St. Helena. We also vant to know the City Council' s eYpectations a.;

regarding the knowledge, skills and abilities sought in the ideal candidate and vill
work vith the Ciry to identify expectations regarding education and eYperience.

dditionallv, we want to discuss espectations regarding compensation and other
items necessary to complete the successful appointment of the ideal candidate. The
profile we develop together at this stage vill drive subsequent recruitment efforts.        

STEP 2 ADVERTISING CA1 IPAIGN AND RECRL?ITMENT BROCHLRE

r fter gaining an understanding of the Ciry of St. Helena' s needs, we vill design an f
f   '

effecrive ad- ertising campaign appropriate for the Citv l ianager recruitment. `' e    •'    q r      #' r`

vill focus on professional journals that are specifically suited to the City Manager
search. ' e vill also develop a professional recruitment brochure on the Cin-       
Council' s behalf that vill discuss the communin-, organization, position and    `    Y"t f 

compensauon in detail. Once completed, we vill mail the profile to an extensive

audience, making them a vare of the esciting opportuniry ` vith the Ciry of St   ;,:  
Helena.      i       ` '-

4  
STEP 3 RECRUITING CANDIDATES

t t'-

fter cross- referencing the profile of the ideal candidate with our database and
contacts in the field, we vill conduct an aggressive outreach effort, including making t`'

personal calls to prospecuce applicants, designed to identify and recruit outstanding
h .. 

K'
4

candidates. `' e recognize that the best candidate is often not looking for a new job
and this is the person we actively seek to convince to become a candidate. Aggressively     

s

k

marketing the Cit Manager position to prospecti- e candidates w i11 be essenual to the            "'  *"`-
success of the search.    E

d¢,    ,•.

STEP 4 SCREENING CANDIDATES

Following the closing date for the recruitment, ve wi] 1 screen the resumes we have
x".

received. ' e vill use the criteria established in our initial meerings as a basis upon vhich to        ,  -      <,.

narrow the field of candidates.    

I3ob Iurra-&_ ssociates Proposal for Ciri of tit. Helena Pa; c_'   
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STEP 5 PERSONAL INTERVIEWS

1e will conduct personal intervie vs vith the top 10 to 12 candidates with the goal of
determining which candidates have the greatest potential to succeed in your organization. r

x,

During the interviews, we will eYplore each candidate' s background and experience as it
relates to the Citv Manager position. In addition, ve vill discuss the candidate' s moti- ation

for applving for the position and make an assessment of his/ her knowledge, skills and
abilities. G' e vill devote specific attenuon to establishing the likelihood of the candidate' s
acceptance of the position if an offer of employment is made.       

f.

STEP 6 PLBLIC RECORD S: ARCH

Following the interviews, ve vill conduct a re iew of published arucles for each   , t  ,

recommended candidate.`' arious sources will be consulted including Lescis- NetisTM,      

u
a newspaper/ magazine search engine, Google, and social media. This alerts us to

any further detailed inquiries we ma- need to make at this time.  

STEP 7 RECOM1 iENDAT[ ON
r

Based on the informarion gathered through meetings «- ith - our organization and

personal interviews vith candidates, we will recommend a limited number of

candidates for vour further consideration.`' e will prepare a detailed written report

on each candidate that focuses on the results of our interviews and public record

searches. % e vill make specific recommendarions, but the final determinarion of

those to be considered will be up to you.   
e '`      

r  .,.

STEP 8 FINAL INTERVIEWS
x t    

f-   
c ,      . 4T'

Our years of esperience will be invaluable as we help you decelop an inter riew   
R       

r'         `

process that objectivelv assesses the qualifications of each candidate. Y e will adopt
an approach that fits your needs, whether it is a traditional interview, muluple

interview panel or assessment center process. We vill provide you vith suggested

interview questions and rating forms and vill be present at the interview/ assessment
center to facilitate the process. Our expertise lies in facilitating the discussion that

J..<t   : v •,

can bring about a consensus regarding the final candidates.    

e will work closely with your staff to coordinate and schedule interviews and

candidate tra- e1.  Our goal is to ensure that each candidate has a very positive
esperience, as the manner in vhich the entire process is conducted vill have an effect

on the candidates' perception of your organization.   
Y  ' 

a."     ;-

a a'

w` 4

I
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STEP 9 BACKGROUND CHECKS DETAILED REFERENCE CHECKS

Based on final intervie vs ve will conduct credit, criminal, ci il liugation and motor vehicle

record checks for the top one to three candidates. In addition, those candidates will be the
subjects of detailed, confidential reference checks. In order to gain an accurate and honest

appraisal of the candidates' strengths and weaknesses, ve vill talk candidiv th people who
E

ha re direct knowledge of their work and management sryle. ' e vill ask candidates to i`
forward the names of their supervisors, subordinates and peers for the past several years.

rldditionallv, ve make a point of speaking confidentiallv to individuals who we know
have insight into a candidate' s abilities, but who ma• not be on their preferred list of

contacts. l t this stage in the recruitment ve will also verify candidates' degrees.

STEP 10 NEGOTIA'TIONS

e recognize the crirical importance of successful negotiations and can ser- e as

your representative during this process. `" e kno v vhat other organizations ha e   ,

done to put deals together with great candidates and vill be available to ad, ise you

regarding current approaches to difficult issues such as housing and relocation. X' e
ti-ill represent vour interests and advise you regarding salary,  benefits and
emplo ment agreements with the goal of putring together a deal that results in the
appointment of your chosen candidate. 1ost often we can turn a very difficult
aspect of the recruitment into one that is viewed positivel bv both you and the
candidate.     rt

t. 
tt

STEP 11 CONiPLETE AD1 IINISTRATIVE ASSISTANCE i
t,;

Throughout the recruitment, we will provide the Cin Council vith updates on the
status of the search. `' e will also take care of all administrative details on your

4 

behal£ Candidates vill receive personalletters advising them of their status at each
f   "  " "'"` '  

critical point in the recruitment. In addition, we will respond to inquiries about the

status of their candidacy vithin twenn- four hours. E- erv administrative detail will
receive ouY attenrion. Often, candidates judge our clients based on how

well these details are handled.  

4 i a
iF

i   :H.
k:e t..

z ,; 
a

y3s
a.

g     '::

i,    . 3R
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BUDGET AND TIMING
f :. ,

PROFESSIONAL FEE AND EXPENSES

The consulring fee for conducting the Cit- i fanager recruitment on behalf of the City of St.
Helena is 17, 500 plus expenses. Services provided for in the fee consist of all steps outlined

in this proposal including three ( 3) days of ineetings on site. The Citv of St. Helena will be
responsible for reunbursing expenses I3ob Murrav & - ssociates incurs on vour behalf.     i

e estimate espenses for this project not to eYceed 6, 900. Reimbursable expenses
r

include such items as the cost of recruiter tra el;  clerical support;  brochure

development;  eYpress mail deliverv; placement of ads;  credit, crirriinal and civil
background checks; educarion verification; and public records searches. Postage,        

printing, photocopying, and telephone charges are allocated costs and included in the   = r

eYpense estimate.

The in shall be billed monthly b- Bob Murrav & ssociates for the vork

completed as of that date. EYpenses shall be billed and due at the same time. ` i'e

vill rypically charge 25% of the fee for each of the first 3 months, with the fourth i   ,

month being 15% of the fee and 10% billed out vhen the top candidate has been      _  -     
selected and accepted our offer of employment.    

sy ky':"      sq.,:
p3f A

TIMING
Lhr     '

f°''    .':
r

C.' e i
e are prepared to start work on this assignment irnmediatelv and anticipate that A

we will be prepared to make our recommendation regarding finalists vithin
1  : q

seventy- five to ninety days from the start of the search.      
t

s   

Task:    Week:       

Contract Start Date: TBD

Initial Meeting(s):     1 veek from contract start date

Our firm develops recruitment brochure:       2 veeks from contract start date

Cin approves brochure:    4 weeks from contract start dare
f:

Job advertising and candidate sourcing: 8 weeks from contract start date r        -

Our firm reviews application packets:   9 veeks from contract start date
t. r

Our firm conducts screening process:    10 weeks from contract start date
u

Ciry appro res candidates:   12 veeks from contract start date

Citv s inter- ie v panel convenes:   13 veeks from contract start date

Reference Back round Checks:   14 weeks from contract start dateg
Second Interviews by Ciry, if necessary: 15 weeks from contract start date

r       ,.

t -:

Offer of Employment:      16 weeks from contract start date

2

4. i" s.i.x±
S

j^ Y.
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GL-ARANTEE s.

e guarantee that should a recommended candidate selected for the position be terminated

within the first year of employment we will conduct the search again at no cost ( with the

esception of expenses) to the City of St. Helena. We are confident in our ability to recruit
outstanding candidates and do not eYpect the City of St. Helena to find it necessarS- to
exercise this provision of our proposaL
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PROFESSIONAL QUALIFICATIONS

Should Bob Murray& ssociates be retained to conduct the Cit- Ianager search on behalf of

the Ciry of St Helena, the primary recruiter assignment vill be based upon our vorkload at
the time of contract signing. The primar recruiter vill be assisted bj- Ms. - mber Smith or

fs. Hellen Amsden for support services and Ms. `' alerie Sloan for administrative matters.

BOB ML-RRA', FOLiNDER
c.

i fr. I Iurray- brings over 30 years' etperience as a recruiter. 1 Ir. lurray is recognized as
one of the nation' s leading recruiters. He has conducted hundreds of searches for cities,
counties, and special districts. He has been called on to conduct searches for some of   ip
the largest most complex organizations in the country and some of the smallest. Mr.      

k

Murray has conducted searches for chief e ecutives, department heads, professional
j

and technical positions. 1 Tr. lurrav has taken the lead on the tirm' s most difficult
assignments vith great success. His clients have retained him again and again gi- en

the qualin- of his work and success in finding candidates for difficult to fill
posirions.  

y, ; 

Prior to creating Bob Murrav & ssociates, 1 1r. biurray directed the search
practice for the largest search compan serving local government in the countn-.       

1r. Murray has vorked in local government and benetits from the knowledge of
having led an organization. Prior to his career in esecutive search he served as the
Ciry Manager for the City of Olvmpia, Washington. He has also served as an        
rlssistant Cin lanager and held various positions in la v enforcement y ";

r

1 1r. Murray received his Bachelor of Science Degree in Crirriinology from the   .  
University of California at Berkeley- vith graduate studies in Public dministration

at California State University at Hati, vard.  i

t-    
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VALERIE GAETA PHILLIPS, PRESIDENT

1 1s. Gaeta Phillips has over 18 years of recruiung experience, including more than a decade of
recent eYperience in executive search for public, private, and startup companies nationwide.  
Ms. Gaeta Phillips has espertise in the full recruiting cycle, from process design and outreach i
through candidate assessment and selecrion. She has placed senior- level candidates in

carious aspects of the public sector, as vell as with special districts and nonprofits.

Ms.  Gaeta Phillips is valued for her passion for finding and retaining the most
outstanding candidates for even the most difficult or untraditional assignments and for
her corrunitment to her clients' success. Ms. Gaeta Phillips has a passion for helping
people, evidenced by her fundraising and efforts to raise awareness for organizations   ;'      i

t

such as r utism Speaks and the M.I.N.D. Institute.       

GAR' PHILLIPS, EXECUTIVE VICE PRESIDENT

Mr. Ph llips started his career vith a New York based Fortune 100 company and
quickly became a Senior 1 lanager building and running a large customer service
organization in New York and eventuallv in thirteen countries in Europe. He also   ; "      - y. a.  -

seraed as a Director vith a large Fortune 500 company and was responsible for     
deeeloping and maintaining new and esisting clients in Europe, . sia, and s :`     ,

ustralia. He then became Senior Vice President with a public enterprise software                 

company. Some of his successes include building an organization from 2 to 250
people vorld vide; acquiring 5 companies in two `-ears; and growing a compan-

a

from 800 to 1200 emplo- ees.

z `"

Mr. Phillips was part of an execurive acquisition and recruiting team where he
helped build a start-up enterprise software compan in San Francisco. He recruited t;  

top notch talent, and built a vorld class organization. The compan• was e- entuall- 
sold to a Fortune 500 software compan-.  r t

s,          ,.

Mr. Phillips has maintained customer relationships in the public sector, pri ate r L;

Yy: g'1, t:   .
sector, as vell as medical, and financial institutions. He prides himself on finding a,-:

ke talent and offering the best customer service to his clients. 
i      :

Mr. Phillips is involved in his communiry as a soccer coach and as an organizer of

f="     

4
Y y

fundraisers for r utism Speaks in Sacramento. Mr. Phillips recei- ed his Associate of

Science degree, as vell as completed coursework at Rochester Insritute of Technology,    , 3',' „

5;

N.      r
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REGAN WILLIAMS, SENIOR VICE PRESIDENT

1r. ``' illiams brings 30 years of local government experience to Bob furray & 1- ssociates and

has over 15 years of experience in eYecutive recruitments with our firm. Prior to joining Bob
Murra & ssociates, Mr. ' illiams served as Director of Public Safety vith the Ciry of    
Sunnwale, C. 1 1r. ' illiams vas invol- ed in the development of some of Sunny- ale' s most

innovative public safety programs and has a national reputation for excellence in law
enforcement, as vell as in law enforcement eYecutive recruiting. He has been responsible     
for over 300 recruitments throughout his career; clients find his insight and expertise in

I

recruitment and selection a valuable asset.  
5.}

iF:

Mr. Y illiams received his Bachelor of Science Degree in Administration of Jusrice   

from San Jose State University. He is also a graduate of the FBI Narional Academy.     _'       r'

JOEL BR" DEN, VICE PRESIDENT

q

1 1r. Brvden has over 30 years of local government eYperience that he brings to the

firm, ha- ing retired as Chief of Police in X' alnut Creek, C prior to joining our
firm. Throughout his career, Nfr. Bryden has been involved in public sector

consulting. He has vast esperience in hiring and promorional processes, as vell as
interviewing candidates for advancement in all aspects of local go- ernment Mr.      '

a

Brvden has a solid reputation as a leader in the public sector. His ability to find
and evaluate outstanding applicants for our clients is invaluable in the search
process.

fr. BrS den is a graduate of the FBI National cademv and obtained his Bachelor m r

of<-lrts Degree in Communication from San Diego State University.      f ._`    r'_.`
R

t.'.   

i} 4

fr:
FRED FREEI fAN, VICE PRESIDENT

J 

Mr. Freeman brings over 24 years of local government esperience to Bob MurraS    ;=, ."  
Associates, with 11 years in the recruitment field. Mr. Freeman is a retired Chief  `  r       i

of Police and has served as an elected official in local government. He has vetted   `  ;                  
r „ y, .

hundreds of local governmental officials in the pre- emplovment process and r n ;:_

conducted recruitments for positions in all sectors of public agencv employment.

In addition to his career in the law enforcement field, i Tr. Freeman ser red as the

l ay or and the Mayor Pro-Tem for the Los rllamitos City Council. l fr. Freeman has
been a member of the Public Safery Policy Committee - California League of Cities; the p   ;`

Orange Counry Fire .- uthority Board of Directors; and the Orange Line Development
4''

t'    '

rluthority as the Vice-Chair. I- is unique perspective and eYperience, as both a member of
executive citv staff and as an elected official, provides esceptional results for our clients.

l s. Freeman is a graduate of the FBI National r cademv and received his Teaching
Credential from the University of California Los ngeles.

1
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ANIBER SMITH, PRINCIPAL CONSULTANT

r ;

r1s Principal Consultant vith Bob Murray & ssociates, l fs. Smith acts as a liaison between

clients and candidates from beginning to end of each recruitment process. She is responsible
for the de- elopment and distribution of position recruitment and advertising materials, client

4

research, reference and background checks, responding to requests for proposals, and
providing a broad range of support ser- ices for the recruiung team.

i 1s. Smith brings over  vears of client-oriented customer service, administrati- e, and

management experience to Bob Murrav & Associares. She is comnutted to worl ing as        
a partner vith clients and candidates in order to provide a quality service and
esperience.

K.-..

Ms. Smith received her Bachelor of r rts degree in Business Administration from La r

Sierra University, Riverside, California.

HELLEN A1 ISDEN, SENIOR CONSULTANT

Ms. r msden acts as a liaison among clients, recruiters, and candidates throughout     : v F- 

each recruitment process.  Her responsibilities include development and

distriburion of position recruitment and adverrising materials, client and candidate
research, reference and background checks, responding to requests for proposals,       
and providing a broad range of support services for the recruiting team.    

i

1 1s. r msden joined our tirm in 2016 vith nearly a decade of customer service,
administrati`Te, and leadership experience. She is cominitted to providing the
highest level of quality support and to vorking as a partner vith clients and
candidates throughout the search process.

ri

Ms. Amsden graduated summa cum laude with a Bachelor of rts degree in   -  » 

Leadership and Organizational Studies from Saint Mary' s College of California.  
4# 
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REFERENCES

Clients and canciidates are the best testament to our abiliry to conduct qualin searches. Clients
for whom Bob Murray& ssociates has recendy conducted searches are listed below.   

r

r

CLIENT.•  Cin of Capitola, C 1
F;,.

POSITION.•       Police Chief

REFERENCE:   laime Goldstein, City Manager, 831 475- 7300, Larry
Laurent, Assistant City Manager, 831 475- 7300 x 206

y.,. .

CLIENT.• Cin of Cotati, C.-  

POSITION.•       Finance and dministrative Services Director, City
l fanager, Finance Director, ssistant Transportation

Director, ssistant' ater L tilities Director, Communiri       '

De- elopment Director

REFERENCE:   Mr. John DellOsso, Council Member and Former i Iavor,    `     

707) 792- 4600; Ms. Dianne Thompson, Former Cin- 

Manager, (707) 479- 3420; Mr. Damien O' Bid, Ciry
Manager, (707) 66- 3620

CLIENT.• Citv of Signal Hill, Cr 

POSITION.•       Deputy City Manager, Police Chief i,
REFERENCE:   I Tr. Charlie Honeycutt, Ciry 1 ianager, ( 562) 989- 7302 a;".

X Y`.
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