PROFESSIONAL SERVICES AGREEMENT
fnr the

Construction Management and Resident Engineer Services for the State Highway 1 SB

Ramps/ Holman Highway 68 Roundabout Project

THIS AGREEMENT is executed this 2% day of _Apni| , 201 b, by and between
the CITY OF MONTEREY, a municipal corporation, (fereinafter "City‘) and HARRIS &
ASSOCIATES, INC., (hereinafter "Consuitant"), collectively referred to herein as the “parties”.

WHEREAS, the City wishes to engag‘e Consultant fo perform the services required by this
Agreement; and,

WHEREAS, Consultant is willing to render such professional services, as hereinafter defined,
on the following terms and conditions; and

WHEREAS, Consultant represents that it is trained, experienced and competent and holds all
necessary licenses and certifications to perform the services required by this Agreement.

NOW, THEREFORE, in consideration of the terms and conditions herein contained, the parties
hereby covenant and agree as follows:

1. SERVICES

A

Scope.of Services. Consultant agrees to provide to the City, as the scope of services
(“Scope of Services”) under this Agreement, the following services: Construction

Management and Resident Engineer Services for the State Highway 1 SB Ramps /

Hoiman Highway 68 Roundabout Project, as further described in the City's Request for
Proposals ("RFP*) dated November 2, 2015 attached hereto as Exhibit "A", and
Consuitant’s Proposal (" Proposal”) dated December 8, 2015, attached hereto as
Exhibit “B” and Fina! Negotiated Scope of Services (“Final Scope”) attached hereto as
Exhibit “C”. In case of any conflict between these documents, it is the express intent of
the parties hereto that the order of precedence and controlling language shall be in the
following order; No. 1 this Agreement; No. 2 the City’s Request for Proposals {Exhibit
"A”); No. 3 Final Negotiated Scope (Exhibit “C"). The Scope of Seérvices under this
Agreement shall include, but is not limited to, a project description; project phases, task
descriptions, identification of key personnel, identification of subconsultants, their key -
personnel and general description of services they will perform, as further set forth in
this Agreement and attachments hersto.

Amendment of Services. The City may, from time to time, by written notice to

Consultant, make changes to the Scope of Services as defined in Section 1.A above,
and Consultant shall carry out the Services subject to such changes, within the time
limits agreed to by the parties. The compensation and/or Project Schedule shall be
increased or decreased by written amendment to this Agreement (“Amendment”),
signed by the City and Consultant, prior to commencement of any such changes of the
Services, however any change In Scope or increase in compensation beyond the
Scope or compensation limits amount approved by the Monterey City Council shall be
authorized and approved in advance by Council. The City :shall not be liable to pay
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supplemental services at the hourly rates set foith in the Fee Schedule attached hereto
as Exhibit “D". Consultant shall not provide any supplemental services in excess of the
Scope. of Services under this Agreement without a prior written Notice to Proceed with
these supplemental services. All other terms of this Agreement shall apply to any
authorized supplemental services. .

2. COMPENSATION

A. Total Fee. The City agrees to pay and Consultant agrees to accept as full and fair
Consideration for the performanice of this Agreement, an hourly fee as set forth in
Consultant's Fee Schedule (Exhiblt “D”), in a total amount not-to-exceed One Million
Three Thousand Nine Hundred and Seventy Dollars ($1 003, 970 00). Such
compensation shall be considered the “Maximum Authonzed Expend:ture under this
Agreement.. The Fee Schedule shall include, but is not limited to, fees for each phase
and task, not-to-exceed total fee, hourly ratés, reimbursable rates and subconsultant
mark-up rates. The payment of any compensation to Consultant hereunder shall be
contingent. upon performance of the terms and conditions of this Agreement to the
satisfaction of the City. If the City determinés that the Services set forth in the written
invoice have not been performed in a¢cordance with the terms of this Agreement, the
City shall not be responsible for payment until such timé as the Services have been
satisfactorily performed.

B. Invoicing. Consultant shall submit to the City monthly written invoices to the City's
Project Representative, identified in Section 5 herein. Invoices shall be prépared in a
form satisfactory to the City, descnbmg the services rendered and associated costs for
the period ‘covered by the invoice. The City shall provide invoicing format upon
request. Except as specifically authorized by the City, Consultant shall not bill the City
for duplicate services performed by more than one person. Consultant's invoices shall
inciude, but are not limited to, the following information:

i.  Project Title, the City's Purchase Order number (when applicabie) and City's
Project Code(s) for each project;

il. Invoice number and date;
il. A brief description of services performed for each project phase and/or task;

iv.  The budgeted amount for each phase, task and item, including the total amount,
with the same for approved Amendments, If any;

v.  Amount invoiced to date divided by the agreed total compensation, expressed as a
percentage, with the same for approved Amendments, if any;

vi. The amolnt eamed and invoiced to date for each phase, task and/or item,
inciuding the total amount, with the same for approved Amendments, if any;
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vif. The amount previously invoiced for each phase, task and/or item, including the.
total amount, with the same for approved Amendments, if any;

viil.  The amount due for the period covered by this invoice for each phase, task and/or
itemn, including the total amount, with the same for approved.Amendments, if any;

ix.  For time and materials authorizations, the number of houre spent, by whom and
theu' hourly rate for each phase, task and/or item, including the total amount;

X, The costs Incurred, including reimbursabies, for each phase, task and/or item for
the agreed total compensation and approved Amendments, if any, along with a
bnef description of those costs;

xi. The total amount due for the pericd covered by this invoice, including

subconsultants and vendors of services or goods

Xil. Copies of subconsultant invoices, incl‘u'di_ng hourly breakdowns when requested by
City, vendor invoices and relmbursable invoices.

Any such Invoices shall be in full accord with any and all applicable provisions of this
Agresment. Consultant shall submit invoices to the City on or before the sixtesnth
(16™) day of each month for services performed In the preceding month. The City shall
make payment on each such invoice within thirty (30) days of receipt; provided,
however, that if Consultant submits an invoice which is incorrect, incomplete, or not in
“accord with the provisions of this Agreement, the City shall not be obligated to process
any payment to Consuitant until thirty (30) days after a correct and complying invoice
has been submiited by Consultant.

The City shall not be obligated to pay Consultant a greater percentage of the
Maximum Authorized Expenditure than the actual percentage of services completed as

of the invoice date.

Consultant agrees to remit and shall be responsible for all withholding taxes, income
taxes, unemployment insurance deductions, and any other deductions required by
applicable federal, state or local laws and regulations for Consultant, its employees,
subconsultants and vendors of services or goods.

C. Adjustment of Fees. The City may increase or decrease the Maximum Authorized
Expenditure by issuing an Amendment to the Agreement in accordance with Section
1B "Amendment of Services” above. Should Consultant consider that any request or
instruction’ from the City’s Project Representative constitutes a change In the scope of
servioes Consultant shall so advise the City's Project Representative, in writing, within
fourteen (14) calendar days of such request or instruction. Without said written advice
wﬂhin the time perlod specified, the City shall not be obligated to make any payment of
additional compensation to Consultant.

D. Hourly Rates. Unless noted elsewhere in this Agreement, payment for ail authorized
services, including payment for authorized supplemental and on-call, as-needed
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services, shail be made by the City to Consultant in accordance with the various rates
as set forth in the Consultant's Fee Schedule (Exhibit “D”).

E. Subconsultants and Vendors. Invoices for subconsultants and vendors of services
of goads shall be paid by the City to Consultant in accordance with the various rates as
set forth in the Consultant's Fee Schedule (Exhibit “D”). All reimbursable expenses
shall be considered as included within the Maximum Authorized Expsnditure.
Consultant shall be solely responsible for payment to subconsultants and vendors of
services or goods, and the City shall not be responsible or liable for any payments to
subconsultants arid vendors, either directly or indirectly.

i. Consultant shall Keep and will cause any assignee or subconsultant under this
Agreement to kesp accurate books of records and accounts, in accordance with
sound accounting principles, which pertain to services to be performed under this
Agreement. ' :

i.  Any audit conducted of books of records and accounts shall be in accordance with
gererally accepted professional standards and guidslines for auditing.

if. Consuitant hereby agrees to disclose and make avallable any and all information,
reports, books of records or accounts pertaining to this Agreement to the City and
any City of the County of Manterey, the County of Monteray or other federal, state,
regional or governmental agency which provides funding for these Services.

iv. Consultant shall include the requirements of Section 2F, "Audit and Examination of
Accounts®, In any and all contracts with assignees or subconsultants under this
Agreement.

v.  All records provided for in this Section are to be maintained and made available -
throughout the performance of this Agreement and for a peried of not less than
four {4) years after full completion of services heresunder, except that any and all
such records which pertain to actual disputes, litigation, appeals or claims shall be
maintaihed and made available for a period of not less than four (4) years after
final resolution of such disputes, litigation, appeals or clalms.

3. AGREEMENT TERM

A. Term. The work under this Agreement shall commence upon the effective dato of the
‘Notice to Proceed and shall be compieted by December 31, 2018 unless sooner
tarminated orthe City grants an extension of time in writing pursuant fo the térms of
this Agreement, except for provisions in this Agreement that shall survive the
terriination or completion of this Agreement. Consultant shall perform any
supplemeéntal or on-cal] services as set out in Section 1.C, "Supplementa! and On-Call
Services”, in a timely manner or in accordance with the agreed upon Project Scheduls,
completion dates or time periods.

8. Timely Work. Consultant shall perform all Services in a timely fashion, as set forth
more specifically in Section 3.A, "Term", and Section 3.C, “Project Schedule”, of this
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Agreement. Failure to perform is hereby deemed a material breach of this Agreement,
and the City may terminate this Agreement with no further liability hereunder, or may
authorize, in wrifing, an extension of time to the Agreement.

C. Project Schedule. |f applicabie, services shall be completed by Consuitant in
accordarice with the Project Schedule attached hereto as Exhibit “E”. The parties may,
from time to time, by Amendment, alter the Project Schedule. Consultant shall provide
the Services pursuant to the Project Schedule or any applicable Project Schedule
Amendment. If at any time Consuitant discovers that the Project Schedule cannot be
met, Consultant shall immediately notify the City in writing and provide a revised
Proiect Schedule for review and consideration by City.

D. Notice to Proceed. Upon execution of this Agreement by both parties and the receipt
of all documentation required by this Agreement to be provided by Corisultant to the
Clty the City shall issue a written Notice to Proceed to the Consuitant. The City may,
in its sole discretion, issue subseéquent notices from time to time regarding further
portions or phases of the work. Upon receipt of such notices, Consultant shall
diligently proceed with the Services authorized and complete those Services within the
agreed time period specified in said notice. Consultant shall not proceed with any of
the Services unless they have received a Notice to Proceed from the City.

4. CONSULTANT'S EMPLOYEES AND SUBCONSULTANTS

A. Listed Employees and Subconsultants. Consultant shall perform the Services using
the individuals listed in the Key Empioyees and Subconsultants Llst attached hereto as

Exhibit “F".
B. Substitution of Employees or Subconsultants:

i. Consuitant shall not substitute any key employee or subconsuitant listed in Exhibit
‘F* without the prior wntten approval of the City, such approvai shall not be
withheld unreasonably. The City shall not approve removal or substitution of
employees or subconsultants for the reason that Consultant or its afiiliates has
calied on such individuals to perform services for another client of the Consultant,

ik, If, at any time, the City reasonably objects fo the performance, experience;
qualifications or sUitability of any of Consultant's employees or subconsultants,
then Consultant shall, on written request from the City, replace such employse or
subconsuitant. Consultant shall, subject to schedullng and staffing considerations,
make reasonable eforts to repiace the individual with an individual of similar

competency and experience.

ii.  Regardiess of whether or not the City consents to, or requests a substitution of any
employee or subconsuliant of Consuitant, the City shall not be liable to pay
additionzal compensation to Consultant for any replacemnent or substitution.

C. Sub- greements with Subconsultants. Consultant shail incorporate the terms and
conditions of this Agreement info all sub—agreements with subconsultants in respect of
the Services necessary to preserve all rights of the City undér this Agreement.
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Consuktant shall be fully responsible to the City of all acts and omissions of
subconsultants and of persons employed by any subconsultant.

D. Not an Agent of the City. Nothing in this Agreement shall be interpreted so as to
render the City the agent, employer, or partner of Consultant, or the employer of
anyone working for or subconfracted by Consultant, and Consultant must riot. do
anything that would result in anyone working for or subcontracted by Consuitant being
considered an empioyee of the Cuty Consultant is not, and must not claim to be, an
agent of the Clty

E. Inde_g‘en_‘de’n’t Cdntractor:

i Consuliant is an independent contractor. This Agreement does not create the
relationship of employer and emiployee, & partnership, or a joint venture. The City
shall not control or direct the details, means, methods or processes by which
ConsUIiah’t performs the Services. ConS‘ultan’t is responsible for performance of

except as provided for heréin. Consultznt shall be solely liable.for the work quality
and conditions of any partners, empidyees and subconsuitants.

ii. No offer or obligation of peérmanent employment with the City or particular City
department.or agency is-intended in any manner, and Consultant shall not become
entitied by virtue of this Agreement to receivé from the City any form of employee
benefits including but not limited to sick leave, vacation, retirement benefits,
workers' compensation coverage, insurance or disability benefits. Consultant shall
be solely fiable for and obligated to pay directly all applicable taxes, Including
federal and state income taxes and social security, arising out of Consultant's
performance of Services under this Agreement. [n connaction therewith,
Consultant shall defend, indemnify and hold the City harmless from any and all
liability, which the City may incur because of Consultant’s failure to pay such
taxes.

5. REPRESENTATIVES AND COMMUNICATIONS

A. City's Prolect Representative. The City appoints the individual named below as the
City's Project Representative for the purposes of this Agreement (‘City's Pro;ect
Representative™. The City may unilaterally change its project representative upon

notice to C_:onsu!ta nt.
Name: Dana Van Horn
Title: Construction Manager
Address: 2 Salinas Street. Suite B. Salinas, CA 93901

Telephone: (831) 419-7234
Email: dana.vanhorni@wearsharris.com

B. Consuitant's Project Manager. Consultant appoints the person | named below as its
Project Manager for the purposes of this Agreement (“Consultant’s Project M_a_n_ager")
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Name: Begg- Harary

Title: Principal Endineer/ Capital Programs Manager

Address: 580 Pacific Street, Room 7, Monterey, CA 93940

Telephorie:  (831) 648-3921

Emall: harary@montereyorg . .- . ..o .. o o

C. Meet and Confer. Cdnsultant agrees to meet and confer with the City's Project

Representative, its agents or employees with regard to Services as set forth herein as
may be required by the City to insure timely and adequate performance of this
Agreement.

D. Communications and Notices.. All communicatioris between the City and Consultant
regarding this Agreement, including performance of Services, shall be between the
City's Project Represantative and Consultant's Project Manager. Any nofice, report, or
other document that either party may be required or may wish to give to the. other rmust
be inwriting, uniess otherwise provided for, and shall be deemed to be validly given to
and received by the addresses, if delivered personally;, on the date of such personal
delivery, if delivered by email, on the date of transmission, or if by mail, seven (7)
calendar days after posting.

6. INDEMNIFICATION
Consultant hereby agrees to the following indemniﬁcation clause:

To the fullest extent permitted by law (including, without limitation, California Civil
Code Sections 2782 and 2782.6), Consultant shall defend (with Iegal counsel
reasonably acceptable to the City), Indemnify and hold harmless the City and Its
off:cers, deslgnated agents, departments officna[s representat!ves and employees

reasoriable att_orr_:_eys f_ee_s, Iitlga_tlo_n e_xpenses and fees of expert cor_:su_ltants o_r
expert witnesses incurred in connection therewith and costs of investigation) to the
extent they arise out of, pertain to, or relate to, the negligence, recklessness, or
willful miscendiict of Consultant (collectively “Liabilities"). Such obligations fo
defend, hold harmless and indemnify any Indemnitee shall not apply to the extent
that such Liabllities are caused in part by the negligence or willful misconduct of
such Indemnitee.

Notwlthstandlng the prdvnslons of the above paragraph Cmsultant' agrees to

defense costs, liabllity, expense, or d_amages ansmg out of or |n connec;iop w_l_th
damage to or loss of any property belonging to Consultant or Consultant's

~ employees, subconsultants, répresentatives, patrons, guests or Invitess, if such
cldims arise out of, pertain to, or relate to the negligence, recklessness, or willful
mlaconduct of the Consultant..
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Consuitant further agrees to Indemnify the City for damage to or loss of City
property to the proporticnate extent they arise out of Consultant's negligent
performance of the work assoclated with this Agreement or to the proportionate
axtent they arise out of any negligent act or omiasion of Consultant or any of
Consultant's employees, agents, subconsultants, representatives, patrons, guests or
invitees; if such claims arise out of pertain to, or relate to the negligence,
recklessness, or willful misconduct of Consultant, and excepting such damage or
loss arising out of the negligence of the Clty.] :

7. INSURANCE

Consuftant shall submit and maintain in full force all insurance as described herein.
Wathout altering or limiting ConsuItant's duty to indemmfy Consu[tant shall maintain in
éffect throughout the term of this Agreement a policy or policies of Insurance with the
fol!ownng minimum fimits of liability:

A.

comblned single fimit of not less than $1, 000 000 per occurrence.and $2,000, 000 in the
aggregate.

B. Profgssional Ligbility Insurance with limits of not less than $1,000,000 per occurrence
or claim and $2,000,000 in the aggregate. Consuitant will either maintain or cause to
be maintained professional fiability coverage in full force or obiain éxtendéd réporting
(tail) coverage (with the same lability limits) for at least three years following the City’s
acceptance of the work.

C. Automobile Liability Insurance covering all automobiles, including owned, leased,
non-owned, and. hired automobiles, used in providing Services under this Agreement,
with a combined:single limit of not less than $1,000,000 peroccurrence.

D. Workers' Compensation Insurance. If Consultant employs.others In the. performance of
this Agreement, Consultant shall maintain Workers' Compensation insurance in
accordance with California Labor Code section 3700 and with a minimum of
$1,000,000 per occurrence.

E. Other Insurance Reguirements:

i. Al insurance required under this Agreement must be. written by an Insurance
company either:

. 1. admitted to do business in California with a current A.M. Best rating of no less
than A:v,
or

2. aninsurance company with a current A.M. Best rating of no less than AV,

Exception may be made for the State Compensation Insurance Fund when not specifically
rated.
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iL. Each insurance policy reguired by this Agreement shall state that coverage shall
nof be canceled, axcept.with notica to the City.

-iii.  The genaral liability and auto policies shall:

1, Provide an endorsemant naming the City of Monterey, its officers, officials,
empioyees, and vofunfeers as additional insureds. General liability coverage
can be provided in the form of an endorsement to the Consultant's insurance
{2t least as broad-as ISO Form CG 20 10 11 85 or both CG 20 10 and CG 23
37 forms if later revisions used).

oﬁloers. offi cials. employees, and volunteers Any Insurance or self-msu'anca
maintained by the City of Monterey shali be excess to the Consultants
insurance and shall not contribute with it

3. Contain a "Separation of Insureds” provision substantially equivalent to that
used in the ISO form CG 00 01 10 01 or their equivalent.

4, Prowde for a waiver of any subrogation rights against the City via an ISC CG
24 01 10 93 or its equivalent. -

iv.  Prior to the start of work under this Agreement, Cansultant shali file ceriificates of
insurance and endorsements evidencing the coverage required by this Agreement
with the City of Monterey Risk Management Office. Consultant shall file a new or
amended cettificate of insurance promptly after any change is made in any
insurance palicy which would alter the information on the certificate then on fiie.

V. Neither the insurance requirements hereunder, nor acceplance or approval of
Consultant’s insurance, nar whether any claims are covered under any insurancs,
shall In any way modify or change Consultant's obligations under the
indemnification clause in this Agreemant, which shall continue in full force and
effect. All coverage available to the Consultant as named insured shall also be
available and applicable to the additional insured. Notwithstanding the Insurance.
requirements contained herein, Consuitant Is financially liable for its indemnity
obligations under this Agreement.

vi. All palicles shall be written on 2 first dallar coverage basis or contain a deductible
provision. Any deductibles or self-Insured retentions (*SIR*) must be declared to
and approved by the City. At the option of the City, either:. the insured shall
reduce or eliminate such deductibles or SIR as respects the City, its officers,
officials, employees and volunteers; or Consultant shall provide a financial
guarantee satisfactory to the City guaranteeing payment of losses and related
investigations, claim administration, and defense expenses. In no event shall any
SIR or insurance policy contain language, whether added by endorsement or
contained in the policy conditions, that prohibits satisfaction of any self-insured
provision or requirement by anyone other than the named insured, or by any
means including other insurance, or which is intended to defeat the intent or
protection of an additional insured.

T00020-CA (v. 2.4 — 0708/2015)

Agreerment # Ag-5342 - Page 8 of 120 _




vii. City reserves the right to modify these requirements, including limits, based on the.
nature of the risk, prior experience, insurer, coverage, or other special
circumstances.

viil. Consultant. shall require and verify that all subconsultants and subcontractors
maintain insurance meeting all the requirements stated herein.

8. PERFORMANCE STANDARDS

A. Consultant acknowledges and agrees that Consultant and Consultant's agents,
employees, and subconsultants performing Services under this Agreement are
specially trained, experienced, competent have the degree of specialized expertise
contemplated within California Government Code Section 37103, and further, are
appropriately llcensed to perform the work and deliver the Services required under this
Agreement,

B. Consultant, its agents, employees, and subconsuitants shall perform all Services in a
safe and skillful manner consistent with the standards of care, diligence and skill
ordinarily exercised by professional consultants in similar fields in accordance with
sound professional practices, and all work product of Consultant shall comply with all
applicable laws, rules, regulations, ordinances and codes. Consuitant also
acknowiedges and agrees that it is familiar with all laws that may affect its performance
of this Agreement and shall advise City of any changes in any laws that may affect
Consultant's performance of this Agreement. All Services performed under this
Agreement that are required by law to be performed or supervised by licensed
personns! shall be performed in accordance with such licensing requirements.

C. Consuitant shall furnish, at its own expense, all materials, equipment and personnel
necessary to carry out the terms of this Agreement except as otherwise spacified in
this Agresment. Consultant shall not use the City premises, property (including
squipment, instruments, or supplies) or personne[ for any purpose other than in the
performance of Its obligations under this Agreement.

D. Consuitant agrees to perform all work under this Agreement to the satisfactlon of Clty
and as spacified herein. The Clty s Project Representative or his.or her designee shall
perform evaluation of the work. If the quaiity of work is not satisfactory, City in its
diséretion may mest with Consultant to review the gquality of work and resolve the
matters of concern, and may require Consultant to repeat the work at no additional fee
until it is satisfactory.

9. CITY INFORMATION AND RESOURCES

A. Available Information. The City shall make available to Consultant all relevant
information, plans, maps, reports, specifications, standards and pertinent data which is
in the hands of the City and Is required by Corisultant to perform the Services.
Consultant shall be entitied to rely upon the accuracy and completeness of stich
Information and data furnished by the City, except where it is stdted otherwise or
unreasonable. '
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B. City Resources. The City acknowledges that Consuitant's ability t0 provide the
Services in accordance with this Agreement may be dependent an the City providing
available information and resources in a prompt and timely manner as reasénhably
required by Consultant. To the extent that the City fails to provide City resources,
Consultant shall not be liable for any resuiting delay In the Services or failure fo meet
the Project Schedule, but in no event shall such delay or failure to provide City
resources constitute a breach of this Agreement by the City, nor shall Consultant be
entitied to extra compensation for same.

C. Obligations of Consultant. No reviews, approvals, or inspections caried out or
supplied by the City shall derogate from the duties and obligations of Consultant, and
all rasponsibility related to performance of the Services shall be and remain with
Consultant.

10. OWNERSHIP AND USE OF MATERIALS

A. Ownership of the Materials. All data, studies, reports, calculations, field notes,
sketches, designs, drawings, plans, specifications, cost estimates, manuais,
correspondence, agendas, minutes, notes, audio-visual materials, photographs,
models, software data, computer software (if purchased on the City's behaif} and other
docurnents or products produced by Consultant under this Agreeément (collectively, “the
Materiais”) are and shall remain the property of the Clty éven though Consultant or
another party may have physical possession of them or a portion thereof. Consultant
hereby waives, in favor of the City, any moral rights Consultant, its employees,
subconsultants, vendors, successors or assignees may have in the Materials.
Consultant agrees that all copyrights, which arise from creation of the work or Services
pursuant to this Agreement, shall be vested in the City and waives and relinquishes all
claims to copyright or intellectual property rights in favor of the City.

B. No Patent or Copyright Infringement. Consultant guaraniees that in its creation of
the Materials produced under this Agreement, no federal or state patent or copyright
laws were violated. Consultant covenants that it will defend, indemnify and hold City
harmless from any claim or legal action brought against the City for alleged
mfrmgement of any patent or copyright related to City's use of Materials produced by
Consultant and its employees, agents and subconsultants under this Agreament.

C. Delivery and Use of the Materials. All Materials shali be transferred and delivered by

Consuitant to the City without further compensation following the expiration or sooner
termination of this Agreement provided that the City may, at any time prior to the
expiration or earlier termination of this Agreement, give written notice to Consuitant
requesting delwery by Consultant to the City of all or any part of the Matetials in which

event Consultant shall forthwith comply with such request. The Materiais created
electrontcally must be submitted in a format and medium acceptable 1o the City. The
Materials may be used by the Cnty in any manner for the intended purpose or as part of
its operations associated with the Materials.

D. Survival of Ownershlg and Use Provisions. it is understood and agreed that the

provisioris contained in Section 10, Ownership and Use of Materials, shall survive the
éxpiration or earlier termination of this Agreement, and that this Section Is severable for

such purpose.
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E. Additional Copies. |f the City requires additional coples of reports, or any other
material that Consultant is required to furmnish as part of the Services under this
Agreement, Consultant shall provide such additional copies, and the City shall
compensate Consultant for the actual costs related to the production of such cepies by
Consultant.

11. CONFIDENTIALITY

No Disclosure. Consultant shall keep conﬁdantial and shall not disclose, publish or
release any lnformation, data, or confidential information of the Cﬂ.}( to any person other
than representatwes of the Clty duly dasugnated for that purpose in writing by the City.

those of the City, any Informahon data, or conﬁdenual information Consultant may
acquire as a result of the performance of the Services under this Agreement.
Consuitant shall promptly transmit fo the City any and all requests for disclosure of any
such confidential information or records. The obligations under this Section shall
survive the expiration or eartier termination of this Agreémaent.

B. California Public Records Act. Consultant acknowledges that the City is subject to
the California Public Records Act (Governmant Code. Section 6250 et seq.), known as
the *PRA", and agrees to any disclosure of information by the City as required by law.
Consultant further acknowiedges that it may have access to personal information as
defined under the. PRA, and Consultant shall not use any such personal information for
any purpases other than for the performance of Services under this Agreement without
the advance written approval of tha City.

the exception of those elements which are identified by the consultant as business
trade secrets and are plainly marked “Trade. Secret”, “Confidential® or “Proprietary”. [f
disclosure Is required under the PRA or otherwise by law, the. City shall not be liable or
rasponsible for the disclosure of any such records and the consultarit shall indemnify,
defend, and hold the City harmless for any such disclosure. :

12, CONFLICT OF INTEREST

Consultant is required to file @ Form 700 in:compliance with the City's Conflict of Interest
Code (Resolution No. 12-173 C.S. and any amendment:thereof) unless a written
determination by the City Manager Is made modifying or eliminating said requirement, .or
unless otherwise exempted by law. )

{n addition, Consultant. Consultant's employees, and subconsultanis agree as follows:

A. That they shall conduct their duties related to this Agreement with impartiality, and
shal! |f ‘they exercise d:scretlonary authonty over others In the course. of those duties,

them could bring the impartiality of Consultant or its employees into quastion;

B. Shall not influence, saek to influence, or otherwise take part in a decision of the City
knowing that the declsion may further thelr private interests;
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C. Shall not accept any commission, discount, allowance, payment, gift, or other benefit
connactad, direclly or indirectly, with the performance of Services related to this
Agreement, that causas, or would appear to cause, a conflict of interest;

D. Shall have no financial interest in the business of a third party that causes, or would.
appear to cause, a conflict of interest in connection with the performance of the
Services related to this Agreement, and if such financial interest is -acquired during the
term of this Agreement, Consultant shall promptly declare it to the City, and;

E. Shall not; during the term of this Agreement, perform a service for, or provide advice to,
any persaon, firm, or corporation, which gives rise to a conflict of interest between the
obligations of Consultant under this Agreement and the obligations of Consultant to
such gther person, firm or corporation.

13. DISPUTE:RESOLUTION

A. Dispute Resolution. Procedures. The parties shall make reasonable efforts to
promptly resolve any dispute, claim, or controversy arising out of or related to an
Agreeinent ("Dispute”) using the Dispute Resolution Procedures set forth in this
Section. _

B. Negotiations. First, the City's Project Representative and Consuliant's Project
Manager shall make reasorable efforts fo resolve any Dispute by amicable
negctiations and shall provide frank, candid, and timely disclosure of all relevant facts,
information, and documents to facilitate negotiations. Should these negotiations be
unsuccessful In resalving the Dispute, the matter shall be prompily referred to the
City's Deputy City Manager of Plans and Public Works or designee, and the
Consultant's Principal, who shall meet and confer, in good falth to rescive the Dispute

to mutual satisfaction of the parties.

C. Mediation. If all or any portion of a Dispute cannot be resoived by good faith
negottations as set forth above within thirty (30) days of the date that the matter was
referred to the Deputy City Manager of Plans and Public Works pursuant fo subsaction
B above, either party may, by notice to the other party, submit the Dispute for formal
mediation to a mediator selected mutually by the parties from the Monterey Superior
Court's Court-Directed Mediator Panel list. The duration of any such mediation shall
not exceed 2 hours unless otherwise agreed to by the parties. The cost of the
mediation (including fees:of mediators) shall be borne equally by the parties, and each
party shall bear its own costs of particpating in mediation. The mediation shall take
place withinthe City of Monterey.

D. Legal Action/Claims. Consultant may not bring iegal action agéinst the City to
resolve a Dispute as set forth herein until it has exhausted its administrative remedies

as set forth in subsections B and C above. All claims by Consuitant against the City for
money or damages must comply with the Govemment Claims Act (California
Government Code Sections 810-996.6) and, if applicable, Monterey City Code Section

1-8.2 regarding claims against the City not otherwise governed by the Government

Claims Act.
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14. TERMINATION OF AGREEMENT -

A

iii.

Termination_for Cause or Default. The City reserves the right to immediately
terminate this Agreement, in whole or in part, if Consuitant or any subconsultant
defaults or falils to deliver the Services in accordance with the terms and conditions of
this' Agreement. Such termination shall bs in writing, shall set forth the effective date of
termmatlon shall not result in any penalty or other charges to the City, and may be
|ssued without any prior notice. Without limitation, Consultant is in default of its
obhgabons contamed in this Agreement if Consultant, or any subconsultant:

Falls to perform the required Services within the term and/or in the manner
provided under this Agre_ement;

Fails to supply sufﬁcnent properly skilled workers or pmper workmanship,

Fails to observe or comply with all laws, ordinances, including all requirements of
governmental or quasi-governmental authorities, including federal, state, and local
govermiment.énactments, bylaws, and othier regusations now or, followlng the date
of this Agreement, in force that pertain to;

Fails to observe or comiply with the City’s reasonable instructions;
Breaches the Conflict of Interest provisions of this Agreement, or
QOtherwise violates any provision of this Agreemenit.

Termination for Convenience. The City may, at its option, terminate this Agreement,
in whole or In part, at any time during the Agreement Térm for the convenience of the

City.
Steps after Termination:

Upon termination of this. Agreement by the City for any reason, the City shall pay
Consultant for satisfactorily performed Services and disbursements incurred by
Consultant to the date of termination pursuant to this Agreement, less any
amounts necessary to compensate the City for damages or costs incurred by the
City arising from Consultant's defauit. Termination wili be without prejudice to any
other rights or remedies the City may havs.

Upon receipt of written notice of termination of this Agreement by the City for any
reason, Consultant shail:

1. Promptly cesse ail Services, Including Services provided by any
subconsultant, unless otherwise directed by the City; and

2. Deliver to the City all the Materials provided to Consultant or prepared by or
for Consultant. or the City in connection with this Agreement. Such Matenals
are to be delivered to thé City In completed form; however, notwuthstanding
the provisions of Section 10, Ownership and Usé of Materials, herein, the City
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may condition payment for services randered to the date of termination upon
Consultant's delivery to the City of such Materials. ‘

ifi. In the event this Agraement is terminated by the City for any reason, the City is
hereby expressly permitted to assume the projects and Services, and to complete
them by any means including, but not limited to, an agreement with another party.

15. LEGAL ACTION / VENUE:

A. -Should either party to this Agreement bring legal action against the other, the validity,
interpretation and performance of this Agreement shall be controlled by and construed
under the laws of the State of California, exciuding California's choica of law rules.
‘Veriue for any such action relating to this Agreement shall be in the Monterey County
Superior Court.

B. If any legal action or proceeding, Including action for declaratory relief, is brought for
the enforcement of this Agreement or bacause of an alleged dispute, breach, default or
misrepresentation In connection with this Agreasment, the prevailing party shail be
entitted to recover reason_ab[_e attorneys" fees, experts' fees, and other costs, in
addition to any other relief to which the party may be entitled.

16. MISCELLANEQUS PROVISIONS

A. Non-discrimination. During the performance of this Agreement, Consultant, and its
subconsuitants, shall not unlawfully discriminate against any person biecause of race,
religlous creed, color, national origin, ancestry, physical disability, mental disability,
medical condition, genetic information, marital status, sex, gender, gender rdentlty,
gender expression, age, sexual. orientation, or military and véteran status, either in
Consultant's employment practices or inthe furnishing of sarvices to recipients.

B. Acceptance of Services Not a Releage. Acceptance by the City of the Services to be
performed under this Agreement does not operate. as a release of Consuitant from
professional responsibility for the Services performed.

C. Force Majeurs. Either party shall be absolved from its obligation under this
Agreement when and to the extant that performance is-delayed or prevented, and in
the City’s case, when and to the extert that its need for vehicles, materials, or Services
to be supplied hereunder-are reduced or eliminated by any course, except financial, for
reasons beyond its control. Such reasons include, but-are. not limited to: earthquake,
flood, epldemic, fire, explosion, war, civil disorder, act of God or of the. public enemy,
act of federal, state or local government, or delay in transportation to the extent. that
they arg not caused by the party's willful or negiigent acts or omissions, and fo the
extent that they are beyond the.party's reasonable control.

D. Headings. The headings appearing herein shall not be deemed to govern, limit,
modify, or in any manner affect the scope, meaning or intent of the provisions of this
Agreement. The headings are for convenience only.

. A This Agreement, Iincluding the Exhibits attached hereto,
constltutes the entire agreement between the parties hereto with respéct to the terms,
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conditions, and Services and supersedes any and all prior proposals, understandings,
communlcat:ons reprasentations and agreements, whether oral or written, relating to
the subject matter thereof pursuant to Section 1B, “Amendment of Services”. Any
Amendment to this Agreement will be effective only If it is in writing signed by both
parties hersto and shall prevall over any other provision of this Agreemerit in the gvant
of inconsistenicy betwean them.

F. Conflict between Agreement and Exhibits. In the event of a conflict between a
prowsnon it this Agréament and a provigion in an Exhibit attached to this Agresment,
the provisions in this Agreement shall take pr_acad_anqe_

G. Counterparts. This Agreement may be executed in.ong or more countarparts, each of

which shail be déemed an original,.and may be signed in counterparts, but all of which
together shall cohstitute one aind the same Agreemaent.

H. Multiple Coples of Agreement. Multiple copies of this Agreament may be executed
but the parties agree that the Agreement on file in the office of the City’s City Clerk is
the varsion of the Agreement that shall take precédence shouid any difference exist
among counterparts of this Agreement. :

. Authority. Any Iindividual executing this Ag rearmient on behalf of the City or Consultant
represents and warrants hereby that he or she has the requisite authority to-enter into
this Agreement on behalf of such party and bind the party to the terms ard conditions’
of this Agraement.

J.  Severability. If any of the provisions contained in-this Agreement are held illegal,
invalld or unenforceabla the enforceability of the remaining provisiéiis shall not be .
impaired thereby {.imitations of liability -and indemnities shall survive terination of the
Agraament for any cauge. If a part of the Agreement is valid, all valid parts that are
severabla from the lnvalld part remain in effect. If a part of this Agreement is invalld in
ona or more of its appllwtlons, the part remains in effect in all valid applications that
ara severable from the invalid applications.

K. Non-exclusive Agreement. This Agreement is non-exclusive and both the City and
Consiiltant expressly reserve the right to enter into agreements with other Cansultants
for the same or similar services, or may have its own employess perform the same or
similar servicas.

L. Assignment of Interest: The duties under this Agreement shall not be assignable,
delegable, or transferable without the prior written consent of the City. Any such
purported assignment delagatzon or transfer shall constitute a material Breach of this
Agreement upon which the City may terminate this Agreement and be entitled to
damages. '

/ Business License. Prior to recejving a Notice to Proceed from the City,
Consuitant $hall obta:n and matntain a vahd C:ty of Monterey Business License for the

Consuitant.
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N. Laws. Consultant agrees that in the performance of this Agreement it will reasonably
comply with all applicable federal, state and local laws and regulations. This
Agreement shall be governed by and construed in accordance with the laws of the
State. of California and the City of Monterey.

IN WITNESS WHEREOF, this Agreement is entered into by the parties hereto on the day and
year first above written in Monterey, California.
CONSULTANT

WNT‘E" v
YARUVINES . | e
~ Mayor, City Manager, tg,ssigne;e Signature Constltant Signature
Midoer Mc Tarthe, Cohasleglor TDouve.
Michael McCarthy 7 Printed Name '
Litw,_Manadev Vice Presidiort o O

City Madager v T Title

t
Hieer . gcsocrares
Consultant Legal Company Name

Exhibit "A”  Request for Proposals

Exhibit “B°  Proposal

Exhibit “C*  Final Negotiated Scope

Exhibit“D"  Fee Schedule

Exhibit “E*  Project Schedule

Exhibit “F*  Key Employees and Subconsuitants
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T Caiifprn consitdi?!

CITY OF MONTEREY
REQUEST FOR PROPOSAL

TO PROVIDE

Construction Management and Resident Engineer Services
for the State Highway 1 SB Ramps / Holman Highway 68
Roundabout Project

November 2, 2015

Approved By:

o ,%ve Witt%, Eé %

City Engineer
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CITY OF MONTEREY
REQUEST FOR PROPOSAL
TO PROVIDE
CONSTRUCTION MANAGEMENT AND RESIDENT ENGINEER SERVICES FOR THE
STATE HIGHWAY 1 SB RAMPS / HOLMAN HIGHWAY 68 ROUNDABOUT PROJECT

INTRODUCTION

The City of Monterey is requesting proposals from construction management firms experienced in Caltrans
transportation projects to provide Construction Management (CM) and Resident Engineer (RE) services for
the State Highway 1 SB ramps / Holman Highway 68 Roundabout Project. The scope of work shall
include, in general, the full range of services required to perform CM and RE services for a roundabout
construction project at the intersection of State Route 68 (also referred to herein as “Holman Highway”) and
the Highway 1 southbound exit ramp and the intersection of 17 Mile Drive / Highway 1 southbound
entrance ramp. The City of Monterey is the Implementing Agency for the project and Caltrans will perform
oversight and final acceptance.

MANDATORY PRE-PROPOSAL MEETING

A mandatory pre-proposal meeting will be held at 9:00 am on November 12, 2015 at the City of Monterey
Council Chambers, 580 Pacific Street, Monterey, CA 93940.

SUBMISSION OF PROPOSALS

A. Proposals

Five (5) originals of the technical proposal are to be submitted in one envelope or package clearly
marked on the exterior as to this solicitation, technical proposal, and due date and time. Your
proposal should at least elaborate on all the services that your firm offers (even if not specifically
asked for in this Request for Proposal) and, if appropriate, the number of staff and their individual
qualifications that are assigned to each area of services offered. Two (2) copies of the fee
schedules must be in a separate envelope or package, clearly marked as the fee schedule for this
solicitation, with the due date/time.

B. Due Date/Time
Proposals will be received by the City’s Engineering office until 5:00 p.m., December 8, 2015.

Submit to: Rich Deal, PE, TE, PTOE
City Traffic Engineer
City of Monterey Engineering
580 Pacific Street, Room #7
Monterey, CA 93940

Should you have any questions or need clarification regarding this project or request for proposals,
please contact: Rich Deal, PE, TE, PTOE, City Traffic Engineer, deal@monterey.org. Traffic
Engineer Deal is the sole point of contact for prospective proposers; please do not contact any
other City employee regarding this RFP.

PROJECT DESCRIPTION

The City of Monterey, in cooperation with Caltrans, will be constructing a roundabout at the intersection of
State Route 68 and the Highway 1 southbound exit ramp and the intersection of 17 Mile Drive / Highway 1
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southbound entrance ramp. This roundabout will replace the existing constrained traffic signal. The
purpose of the project is to relieve existing and future traffic congestion, improve traffic safety and traffic
operations, minimize delay of emergency vehicle access to the Community Hospital of the Monterey
Peninsula and reduce the incentive for bypass traffic through the Skyline Forest neighborhood. This
roundabout project is a top priority transportation project on the Monterey Peninsula for the City of
Monterey, the County of Monterey, Pebble Beach, the Transportation Agency for Monterey County, and the
Monterey Bay region.

The improvements for project are anticipated to include paving operations and the installation of curbs,
gutters, paving, shared use paths, ADA ramps, drainage facilities, retaining walls, overhead sign structures,
roadside signing, pavement delineation, landscaping, traffic handling, and various other items. The City is
seeking professional services to assist the City in delivering these improvements. Specifically, the City is
seeking Caltrans qualified CM and RE services including pre-bid, construction, and closeout phases of the
project.

The estimated cost for construction, based on 90% design plans, is approximately $5.2 million. All funding
is local; no federal funds are involved in this project. Omni Means is the design consultant for the project
and the City of Monterey is the Implementing Agency. Construction is scheduled for spring 2016. Plans and
specifications are nearly complete. Required Caltrans approvals and encroachment permits are being
processed at this time. The scope of work assumes the Contractor will complete the project in
approximately 281 working days. Additional background and supporting information can be found at
www.tamcmonterey.org

It is anticipated that the consultant services will commence with the bidding phase and will end at the
completion of appropriate documentation per Caltrans requirements (including Notice of Completion). The
consultant shall remain in an “as-needed” status for questions related to project details until the acceptance
of the project by Caltrans (according to Caltrans procedures).

SCOPE OF WORK

A. Attachment A describes the proposed scope of work to be performed.

B. Attachment B contains a copy of the City of Monterey’s standard Professional Services Agreement.
Please review the attached form of professional services agreement for all contractual requirements
including insurance and indemnification. Proposers should consider the cost of carrying the
insurance required by the attached agreement.

C. Consultant will be expected to take minutes of meetings and briefings, and report on consensus
established for major issues.

Note: All drawings, reports, data, computer files, specifications, calculations, and studies prepared by the
consultant shall become the property of the City, with the City able to enjoy all rights of ownership including
reproduction of the same.

THE CITY WILL NOT EXPECT THE CONSULTANT TO:

Obtain permits from other government organizations, but will assist in the preparation of any needed
applications/forms.

TIME LIMITS:

The anticipated schedule for this project is as follows:
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REIEASE Of R P ... e e e e e e et e e e November 2, 2015
RECEIPE OF PrOPOSAIS ... e e e e e e e e e e e Dec. 8, 2015
Review & Rate PropoSals ........cciiii it e e e e e e e e e e ae e Dec. 9 — Dec. 15, 2015
Consultant INterviews (IeNTALIVE)........ouiri it e e e e e e Dec. 21 — Dec 22, 2016
Consultant selection and negotiations completed DY........ ..o, Jan. 8, 2016

(O 2 @0 11 Lo | N = T o Jan. 19, 2016
Kickoff meeting (WK OF) ... ... i e e e e e e e e e e e e e Feb. 2, 2016

SUBMISSION REQUIREMENTS

Firms wishing to be considered for this contract should submit, as a minimum, the following:
A. Technical Proposal

1. Relevant experience, both of the firm and the personnel assigned to this project.

2. Specific projects that the firm and assigned personnel have worked on within the past three
years, with contact names and phone numbers of the clients.

3. Alist of sub-consultants to be used, if any, and their expertise and role in the completion of the
project.

4. A description of methodology, techniques, and procedures for each of the scope of work items
described.

5. Current Work Load - A brief outline of the firm’s current as well as anticipated workload during
the period services under this RFP would be provided, including staffing and ability to provide a
timely submittal and construction support.

6. A description of how the firm will utilize its resources to start and complete the project in a timely
manner.

7. The Consultant will be expected to execute the City’s standard form agreement.

Attachment C describes the required format and content for the proposal. Please review this
attachment closely and comply with the directions it contains. The ability of the consultant to clearly
and concisely convey information will be considered in the review process.

B. Fee Schedule
Provide a separate fee estimate (See Attachment C for submittal requirements) to perform the work
on a not to exceed basis. The estimate shall include fee schedules for your firm and proposed sub-

consultants, to include an hourly rate for each category of employee (i.e., Resident Engineer,
Project Manager, etc.); and fee for related support costs (mileage, blueprint, reproduction, etc.).

PROCEDURES AND EVALUATION OF PROPOSALS

It is the intent of the City to select a firm based on qualifications, recommended project approach, and
practical applications which best accomplishes the objectives while incorporating innovative and cost
effective methods.

A. Evaluation Criteria

Consultants should submit information sufficient for the City to easily evaluate qualifications with
respect to the selection criteria. The absence of required information may cause the package to be
deemed non-responsive and may be cause for rejection. An evaluation committee of City staff and
other project stakeholders will review and evaluate technical proposals against the following
selection criteria:
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Criteria

Scoring

Indicate Pass/Fail

Cover Letter-Including firm and contact information

Signed Proposal and acknowledgement of addenda (if applicable)

General firm Information-Including responsible charge

Project experience information

Organizational chart of proposed team

Resumés of key personnel (including subconsultants, if utilized) for this
proposal

Construction management approach

Schedule management approach

Cost management approach

Fee Schedule-submitted in a separate sealed envelope

Proposed Team Qualifications and Résumés

Points 0-5

Organizational chart of proposed team provides a clear picture of the
working relationship between all key personnel on the proposed team

Proposed team members have relevant technical experience to provide
construction management tasks listed in Scope of Work

Staff has appropriate licenses, registrations and certifications to provide
construction management tasks listed in Scope of Work

Some or all of the team members (within the firm) have previously worked
together on similar projects

Sub Total Possible Points — 20

Project Experience

Points 0-10

Example project 1 description indicates:
(1) Previous experience with roundabout projects on State Highways
(2) California Department of Transportation (Caltrans) agency work
experience
(3) Record of accomplishing projects on schedule and within budget
(4) Most important role or all roles in the project were performed by the
firm

Example project 2 description indicates:
(1) Previous experience with roundabout projects on State Highways.
(2) Caltrans work experience
(3) Record of accomplishing projects on schedule and within budget
(4) Most important role or all roles in the project were performed by the
firm

Example project 3 description indicates:
(1) Previous experience with roundabout projects on State Highways
(2) Caltrans work experience
(3) Record of accomplishing projects on schedule and within budget
(4) Most important role or all roles in the project were performed by the
firm

Sub Total Possible Points — 30

Project Specific Components:

Points 0-15

Quality of Project Management Approach (2 page limit)

Describe management approach, specifically steps and methods to be used
from construction document phase through project close-out.

Includes value engineering, RFI's, submittals, processing change orders,
meeting coordination, testing, environmental compliance, and staff roles and
responsibilities for overseeing the coordination and construction of projects,
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and project closeout procedures.

Quality of Schedule Management Approach (2 page limit)

Describes schedule management approach, scheduling software used, and
methods used to recover from slippage of scheduled milestones

Quality of Cost Management Approach (2 page limit)

Describes firms’ process for cost management, methods for tracking costs,
and methods used to recover budget as cost overruns occur

Sub Total Possible Points — 45

Local Experience Points 0-5

Describes experience working in the Monterey Peninsula

Sub Total Possible Points — 5

Total Possible Points-100

B. Procedures

1.

At the completion of the review process, proposers will be ranked based upon the criteria
described in 8A and the City will select the highest ranked firm; or, at the City’s discretion, the
most highly qualified companies will be used to establish a “short list” of finalists.

Should the City elect to establish a “short list”, firms on the short list will be asked to formally
present their proposals in Monterey and respond to interviewer questions. The interview panel
will be the evaluation committee. The presentation and interview session will not exceed one
hour per proposer.

Following presentations/interviews, the evaluation committee will complete its ranking to
determine the most qualified firm for this project. To determine a fair and reasonable price
following completion of the ranking process, the sealed fee proposals of all the responsive
proposers will be opened, and price, schedule, and scope of work negotiations will commence
with the highest ranked firm. If the fees are mutually agreed upon after negotiations, then the
firm will be awarded the Professional Services Agreement. If no agreement can be reached with
the highest ranked firm, then that firm will be excused, and the proposal of the next ranked firm
will be negotiated.

Following successful negotiations, the contract must be awarded by the City Council.

The City of Monterey reserves the right to reject any and all proposals and to reissue its request
for proposals or cancel the project; proposers shall not be entitled to compensation for any pre-
contract award work or activities. The City reserves the right to cancel the project at any point
following award and pay the consultant only for costs incurred to that point.

C. Prior Reports

Attachment D contains the State Highway 1 SB Ramps / Holman Highway 68 Roundabout
Document links.

GENERAL INFORMATION

The period of service required will be mutually agreed upon from the date of the contract. The negotiated fee
schedule shall remain in effect throughout the duration of the contract or any extensions thereof.

See the attached contract form of Professional Services Agreement for all contractual requirements, including
insurance and indemnification. Proposers should consider the cost of carrying the insurance required by the
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attached agreement Attachment B. Any exceptions or requested modifications to the attached form of
agreement must be included with the proposal.

All proposals received shall be public records, with the exception of those elements of any proposal which are
identified by the consultant as business trade secrets and are plainly marked “Trade Secret”, “Confidential” or
“Proprietary”. If disclosure is required under the California Public Records Act or otherwise by law, the City
shall not be liable or responsible for the disclosure of any such records and the consultant shall indemnify,

defend, and hold City harmless for any such disclosure.
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SCOPE OF WORK

FOR CONSTRUCTION MANAGEMENT AND RESIDENT ENGINEER SERVICES FOR THE
STATE HIGHWAY 1 SB RAMPS / HOLMAN HIGHWAY 68 ROUNDABOUT PROJECT

Introduction:

The City of Monterey, in cooperation with Caltrans, will be constructing a roundabout at the intersection of SR-
68 and the southbound Highway 1 on/off ramps, with a yield-controlled intersection at 17 Mile Drive and the
southbound Highway 1 on ramp. This roundabout will replace the existing constrained traffic signal. The
purpose of the project is to relieve existing and future traffic congestion, improve traffic safety and traffic
operations, minimize delay of emergency vehicle access to the Community Hospital of the Monterey Peninsula
and reduce the incentive for bypass traffic through the Skyline Forest neighborhood.

The improvements for the project include demolition, installation of storm drainage systems, retaining walls,
concrete curbs, gutters, sidewalks and ADA ramps, overhead signage, lighting, landscaping, asphalt
pavement, signage and striping, and other improvements. The preliminary estimated cost for construction,
based on 90% plans, is approximately $5.2 million.

Although located outside Monterey city limits, the City of Monterey is the implementing agency for construction
on this State Project. Caltrans is the CEQA/NEPA lead agency. Funding partners include the Transportation
Agency for Monterey County (TAMC), the Pebble Beach Company and the Monterey Bay Unified Pollution
Control District (MBUPCD).

The City is looking for a Consultant to provide professional services to assist the City during the construction
phase of these improvements. Specifically, this proposal seeks construction management, resident engineer
and construction inspection services during the pre-construction, construction, and post-construction phases of
the Roundabout Project. Construction if anticipated to be completed within 10 months of issuance of the Notice
to Proceed to the Contractor.

Draft Scope of Work:

The following draft scope of work is for use in preparing the Consultant’s proposal. While the Consultant is
strongly encourage to modify the following draft scope of work based on similar experience and expertise, the
following tasks should be considered and addressed of modified in your proposal.

Consultant shall manage construction performed by the City’s Contractor in accordance with the Contract
Documents, Caltrans requirements, and City standards.

Consultant shall provide construction management staff consisting of, as a minimum: a Construction Manager
(CM), Resident Engineer (RE), and any required Construction Inspection (Cl) staff. The Consultant shall
identify in the proposal the amount of time anticipated for these roles and the availability of the proposed team
members to meet these needs. Specialized support staff and/or sub-consultants shall be incorporated by the
Consultant to cover all aspects of the work.

Consultant shall ensure construction operations follow the requirements of Caltrans policy manuals and
guidelines, including, but not limited to:

2010 Standard Plans and Standard Specifications (including amendments and revisions)
2014 California Manual of Uniform Traffic Control Devices

Construction Manual

Construction Night Work Guide
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Construction Policy Bulletins (CPBs)

Construction Procedure Directives (CPDs)

Construction Site BMP Manual

Construction Zone Enhanced Enforcement Program Guide
Flagging Handbook

Labor Compliance Bulletins

Local Assistance Procedures Manual

Local Assistance Program Guidelines

Standard Test Methods

Stormwater Pollution Prevention Plan/ Water Pollution Control Program Review Guidance Manual
Survey Manual

Temporary Pedestrian Facilities Handbook

Traffic Operations Policy Directives

Trenching and Shoring Manual

Caltrans and the City will provide varying levels of project oversight over the Consultant. Consultant shall use
its experience with Caltrans to facilitate efficient completion of monitoring reports and documentation reviews.
Consultant shall also work effectively with the City’s project management team (including the design firm, Omni
Means) to ensure the design intent and the needs of the City are met and maintained during construction.

The Consultant shall provide a budget for each task that upon the assumption that the construction Contractor
proceeds without delays, works 8 — 10 hours per day, and works on weekends or nights only when necessary.
The scope of work assumes the Contractor will substantially complete the Project in approximately 281
working days following the issuance of the Notice to Proceed.

Consultant shall prepare written documentation, including meeting agendas, meeting minutes, monthly
progress reports, and correspondence recording all key actions, decisions and meetings throughout the
duration of this Professional Services Agreement.

It is strongly recommended that firms research the draft construction implementation plan for the project at
http://monterey.org/en-us/Departments/Plans-Public-Works/Planning/Planning-Projects/Holman-Highway-68-Highway-1-
Roundabout to understand the proposed implementation approach to construction staging.

A. Pre-Construction Services

Task A-1: Document Review and File Set-up

Consultant shall review the Contract Documents, project files, including the construction drawings; technical
specifications; front-end Contract Documents; cost estimate; quantity calculations; drainage study;
geotechnical reports; encroachment permits; resource agency permits; environmental documents; right of way
agreements; utility relocation plans; etc. The plans and specifications will be reviewed to ensure that the work
is coordinated, project requirements are clearly communicated, jurisdictional issues are addressed, access
issues with adjacent businesses are addressed and to ensure that proper public traffic will be able to safely
and efficiently travel through the work zone. Consultant's comments regarding bid-ability, constructability, or
clarifications will be in writing to the City and may be incorporated into the final Contract Documents upon City
and Caltrans approval via Addenda or Construction Change Order, depending on timing.

Consultant shall support the City’s evaluation of the Contractors’ bid proposal and contract award package to

ensure that bidder is responsive and responsible and that all licenses, permits, insurances and bonds are in
place prior to the City's issuance of the Notice to Proceed.
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Consultant shall set up a filing system that aligns with the Caltrans Construction Manual. In addition to a hard
copy file system, an electronic file system will be set up on a File Transfer Protocol (FTP) site so that
designated City, Caltrans, and Omni-Means personnel can view copies of project records on an on-going
basis, including RFI log; submittals log; change order log; inspection reports; material testing results; and other
project documents.

Task A-2: Community Outreach

Consultant shall:

Assist the City and TAMC with public outreach and attend periodic interagency task force meetings.

e Attend project team initial kick-off meetings and subsequent meetings, with local businesses and
residents; representatives of Pebble Beach Company, MST, CHOMP, TAMC, County of Monterey,
Monterey Peninsula Unified School District, Chamber of Commerce, first responders, City of Pacific
Grove, City of Carmel, bicycle advocates, disabled advocates, utility companies, etc.

e Prepare draft news releases for each stage of construction for local media (announcing major
disruptions and milestones) and monthly look-ahead/accomplished work. These will be provided to
TAMC and the City for dissemination.

e Periodically meet with business owners including representatives of CHOMP and emergency services
providers as necessary. It is envisioned that there will be outreach efforts during the entire construction
of the project, however, meetings will likely be focused around changes in construction staging.

This activity will continue through project close-out.

Task A-3: Pre-Construction Conference

Consultant shall organize and conduct a Pre-Construction Conference with the Contractor, subcontractors,
utility companies, Caltrans, City, Pebble Beach, Omni Means, and the Consultant team to discuss the following
items:

Administrative matters

Caltrans requirements

Construction phasing

Construction staking

Cooperation with adjacent property owners
Environmental requirements

Inspection of materials (including source inspection)
Issues that need to be resolved before work commences
Labor compliance

Lines of authority for City’s, Contractor's and Consultant’s personnel
Materials inspection requirements/coordination
Minimizing public traffic delays

Mobilization issues

Progress payment applications

Progress schedule

Proper recourse for disputes

Requirements for storm water pollution prevention
Safety and accident prevention

Staging area

Submittal process

Traffic handling/management
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e Work involved

Task A-4: Pre-Construction Field Reviews and Coordination

Consultant shall prepare a detailed photo and video log of the project site, including the staging area. Photos
and videos will be labeled to document critical features and environmental concern areas.

Additionally, Consultant shall coordinate with Caltrans, the City and the City’s design consultant to ensure:

A clear understanding of all permits’ requirements

Right of way notifications are made

Notifications to other agencies are made

Lines of communication and coordination procedures are established
City-specific forms and procedures are identified

Business/adjacent land-owner specific issues are understood
Requirements of the Cooperative Agreements are clear

B. Construction Services

Task B-1: Project Management and Document Control

Consultant shall coordinate all administrative, management, inspection, and testing activities of the
construction contract. Consultant shall coordinate all work involved with Caltrans, City, utility companies,
stakeholders and other members of the Consultant teams. Consultant shall at all times provide project
management and sufficient staff and subconsultants to carry out the requirements of the project.

All written communications shall be produced, logged, tracked, updated, and maintained throughout the project
by the Consultant. These files may be accessed by the City, Caltrans, and others via the FTP site throughout
the project, and include, but are not limited to:

Change Orders
Correspondence Logs

Daily Field Reports
Environmental and Regulatory Compliance
Equipment Manuals

Field Directives

Handbooks

Inspection Records

Meeting Agendas and Minutes
Pay Requests

Product Data

Quantity Verifications

RFlIs

Samples

Shop Drawing Reviews
Submittals

Test Reports

Consultant shall compile a complete Project History File of the construction and closeout phases of the project
in accordance with Caltrans requirements.
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Consultant shall enforce Contractor requirements for insurance certificates, manage mechanic’s liens,
coordinate “stop” notices and prepare responses to requests for information from labor unions. Copies of
these documents will be forwarded to the City.

When appropriate, Consultant will coordinate with the design team regarding interpretations of the meaning
and intent of the plans and specifications. Any potential errors or omissions that are found on the Contract
Documents during construction will be immediately brought to the attention of the City and design team.

The Consultant shall be responsible for ensuring Contractor fulfills conditions required by the various funding
sources.

Consultant shall prepare a month-by-month consultant fee budget at the onset of the project to ensure that the
Consultant's fees are properly managed. Subconsultants will be effectively managed to ensure the proper
work gets done while controlling costs.

Task B-2: Progress Meetings

Consultant shall conduct weekly construction progress meetings with the City, Caltrans, and the Contractor to
review project status, pending construction activities (i.e. two week look ahead); facilitate decision making; and
discuss issues that have the potential of adversely affecting the project budget, schedule, or quality of work.
As needed, utility company and design firm representatives will attend the meetings. Consultant shall prepare
agendas and distribute meeting minutes before the next meeting. Additional issue-focused meetings will be
conducted as necessary with the City, Caltrans, utility companies, stakeholders, property owners, etc.
Consultant shall track all action items and open issues to conclusion.

Task B-3: Project Schedule Reviews and Updates

Consultant shall review, approve and distribute Contractor’s baseline schedule and monthly updates.
Consultant shall monitor, analyze and update the Contractor’s schedule for compliance with the specifications
and to ensure it is realistic. Activity sequences, durations, critical path items, allocation of labor and materials,
processing of submittals, and long-lead time items will be analyzed. Monthly updates will be required. Delays
and accelerations will be tracked. Weekly Statements of Working Days will be prepared in accordance with
Caltrans’ guidelines.

The Contractor’s base-line schedule will be analyzed by Consultant to ensure that it is accurate, free of errors
and realistic. As a minimum, schedule shall include: construction stages, utility relocations, traffic detour
plans/stages and critical path items that will be submitted by the Contractor for monthly review and approval by
Consultant.

Task B-4: Progress Reports

Consultant shall prepare monthly progress reports and submit the reports to the City, Caltrans, TAMC, Pebble
Beach, and other stakeholders. The progress reports will contain as a minimum:

Anticipated claims

Anticipated work for the following month
Budget status

CCOs

Environmental issues

Permit issues

Photographs documenting the work progress
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Problems encountered
Progress of the work
Project schedule

RFI logs

Submittal logs

Work Progress

Task B-5: Submittals, Shop Drawings and RFls

Prior to commencement of construction, Consultant shall prepare a list of required submittals and shop
drawings to be prepared by the Contractor.

Consultant shall coordinate, document, and make engineering recommendations regarding submittals, product
data, samples, shop drawings and RFls, in accordance with the plans and specifications. As appropriate,
submittals will be handled internally by the Consultant's team or forwarded to the design team and/or the City
for response. Consultant shall consult with the design team to establish and implement procedures for
expediting the processing of these reviews. All submittals, shop drawings and RFIs will be logged and tracked
by the Consultant.

Task B-6: Utility Coordination

Consultant shall coordinate with utility companies and the Contractor to facilitate effective and timely
relocations, protections, adjustments, inspections, new construction and new services.

Task B-7: Construction Inspection

Consultant shall inspect the construction and the contractor’s operations. Consultant shall interpret the intent
of the plans and specifications to protect the City against defects and deficiencies on the part of the Contractor.
Consultant shall review Contractor access, staging, parking, and other logistical issues of construction and
resolve problems.

Consultant shall ensure that the Contractor’s work is being performed in accordance with the Contract
Documents and specifically monitor quality, cost and schedule. Recommendations will be made to the City
anytime the Contractor’s work does not conform to the contract requirements. A determination as to whether
such work should be allowed to proceed and/or remain as installed will be made by the City or Caltrans. When
rejection of work is contemplated that may delay the work or expose the City to a notice of potential claim, such
work will be discussed with the City before issuing applicable field directives.

Detailed inspection daily diaries will be prepared. The diaries will conform to the Caltrans Construction Manual
and will be reviewed by the CM.

Field inspections will be performed on a daily basis unless no work is underway. Inspect all construction prior
to burial, coordinate and provide material testing and special inspections. Coordinate construction staking
request with the design firm.

The RE/Inspector will check grades and alignments as the work progresses and coordinate with the design
Consultant before making minor field adjustments. Collect, review, and organize delivery tickets for materials
and equipment. The RE/inspector will identify actual and potential construction problems associated with the
project and recommend engineering solutions to mitigate the problems.

Consultant shall review and make recommendations regarding all traffic control proposals, and inspect the
Contractor’s traffic control/management to ensure compliance with the specifications, Caltrans standard plans,
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standard specifications, and MUTCD.

Task B-8: Materials Quality Assurance Testing

Consultant shall be responsible for hiring materials testing laboratory and providing special inspections for
project materials acceptance testing in accordance with Caltrans requirements.

The Consultant will coordinate and review all test results, and work with the Contractor to resolve deficiencies
or defective work. The Consultant shall make recommendations to the City regarding special inspection or
further testing of work not in accordance with the Contract Documents, whether or not such work should be
then fabricated, installed or completed. Consultant shall inform City of work that Consultant believes does not
conform to the requirements of the Contract Documents and should be rejected.

Prepare Materials Certificates, in accordance with the Caltrans requirements, at the completion of construction.
Results and any special information to support the Materials Certificate will be prepared by the Consultant.

Task B-9: Monthly Progress Payments

Consultant shall meet with the Contractor to determine monthly pay amounts and will submit a detailed pay
request spreadsheet to the City. The Contractor’s pay request will be checked and signed by two of
Consultant's personnel. Back-up documentation that conforms to Caltrans procedures will be maintained.

Consultant shall track and manage all construction costs, including CCOs, potential claims, quantity
over/under-runs, extra work requests, etc. Special attention will be given to “big ticket” risks and bid items to
make sure costs are contained.

Task B-10: Labor Compliance

Consultant shall perform labor compliance tasks, including checking certified payroll records, fringe benefit
statements, owner-operator statements, subcontractor utilization, apprentice utilization and labor interviews.
The Contractor’s bulletin board will be inspected to enforce poster requirements. Payroll records will be spot-
checked against inspector daily reports to ensure contractor compliance with federal and state labor laws.

Task B-11: Contract Change Orders

Consultant shall recommend necessary or desirable changes to the City and the design team, review
Contractor’s request for changes, negotiate change orders, submit recommendations to the City, facilitate
approvals, and process changes through the City. Consultant shall prepare change orders in compliance with
City procedures and Caltrans Construction Manual protocols. Additionally, change order prior approval
procedures will be developed with the City to ensure change orders are issued prior to Contractor
commencement of change order work. Independent cost estimates, in accordance with Caltrans procedures,
will be prepared by Consultant when requested by City.

Task B-12: Environmental and Permits

Consultant shall ensure that Contractor’s operations conform to all environmental mitigation requirements and
any resource agency permit conditions. For any permits requiring pre-construction activities, coordination will
occur with the City and the Contractor to facilitate compliance.

The Contractor will be required to prepare a Caltrans-formatted Water Pollution Control Plan (WPCP).
Consultant shall review the Contractor's WPCP and coordinate with the Contractor until the WPCP is
approved. It is anticipated that the Caltrans Permits office will be directly involved in the approval of the
WPCP. Inspection and management of stormwater activities will comply with Caltrans requirements.
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Consultant shall review the contractor's WPCP field implementation and direct corrective actions as
appropriate.

Document Contractor's SWPP/BMPs/Erosion Control Measures. Document adherence to environmental
permits and mitigation requirements.

Task B-13: Claims Management

Any notice of potential claim will be immediately reported to the City, and Consultant shall diligently work
toward expedient resolution of the potential claim. Potential claims will be analyzed, reviewed with the City and
the design team, monitored and managed in accordance with the Construction Manual.

Consultant shall provide a separate task and an allowance in the fee to analyze, mitigate, coordinate,
administer, and make recommendations regarding claims submitted by the Contractor.

Task B-14: Final Inspection

Consultant shall coordinate nearly-complete construction inspections with the Contractor, City, Caltrans, and
the design team, for the purpose of developing ‘punch list'. The punch-list will identify the status of incomplete
work and identify corrections necessary to complete the work.

Consultant shall coordinate final inspections of all construction with the Contractor, City, Caltrans,
stakeholders, and the design team to ensure compliance with the plans, specifications, field directives and
approved change orders. Consultant shall issue a Notice of Substantial Completion to the Contractor upon pre-
approval by the City and Caltrans.

Any damage identified as being caused by the Contractor’s operations will be documented and tracked until
the contractor repairs the damage to pre-project conditions or to the requirements of the Contract Documents.

Consultant shall secure and transmit to the City required guarantees, affidavits, releases, bonds, waivers,
keys, spare parts, and manuals. Consultant shall deliver a statement to the City indicating that the project has
been completed in accordance with the Contract Documents. A signed proposed final estimate will
accompany the recommendation for final acceptance. Consultant will recommend issuance of the Notice of
Completion.

Task B-15: Safety

Consultant shall review the Contractor’s Code of Safe Practices, spot-attend the Contractor's safety meetings
and maintain an overall awareness of safety. The Contractor’s bulletin board will be inspected to enforce
poster requirements. Any accidents, including property damage, will be reported to the City. All safety
incidents will be documented with photographs and a written report. The Contractor’'s operation will be
reviewed in the context of regulations for occupational safety and health standards for all construction
activities.

Consultant shall ensure that the Contractor has an O.S.H.A. Health and Safety Program in effect as required
by statutes.

C. Post-Construction Services

Task C-1: Final Quantities and Payment

Consultant shall reconcile, document and ensure there is detailed back-up documentation for all completed
items of work, including contract change orders. Consultant shall coordinate with the Contractor to determine

14
Agreement #: Ag-5342 - Page 33 of 120




Exhibit A
ATTACHMENT A

the appropriate final pay amount and submit a detailed pay request to the City. If mutual agreement is not
achievable, the Consultant shall prepare a report that details the discrepancies and positions of each party.
The pay request will be checked and signed by two of Consultant's personnel. Consultant shall endeavor to
resolve any disputed items with the Contractor to the City’s satisfaction. If there are claim notices, then the
claims will be administered in accordance the Claims Management task.

Task C-2 Record Drawings

Consultant shall provide the City with one set of record drawings with “As built” corrections. The record
drawings will be prepared by the Contractor and submitted as a condition of monthly payments applications.
The as-built changes will be made by hand using red ink and will be transmitted to the design team for
preparation of the final record drawings.

Task C-3 Contract Records

Consultant shall provide the City with the original set of construction records cataloged in accordance with the
Caltrans Construction Manual filing system. In addition to hard copies, Consultant shall provide CD’s with PDF
copies of all construction records cataloged in accordance with the Caltrans Construction Manual filing system.

Task C-4 11-Month Post Construction Warranty

Perform an 11-month post-construction warranty walk-through, and coordinate any repairs with the
contractor, design firm, Caltrans, and the City.

D. Equipment and Materials Provided by Consultant

Consultant shall provide all necessary instruments, equipment, tools and personal protective safety equipment
required for their personnel to perform their work accurately, efficiently and safely.

Consultant shall provide their field personnel with vehicles suitable for the location and nature of work involved.
Field vehicles will be equipped with flashing amber lights and Consultant's identifiers.

E. Reimbursables

Consultant may charge the City for the actual direct costs for, without mark-up for:

Postage.

Deliveries.

Reproduction.

Vehicle mileage at IRS rate.

Employee per-diem, following prior written authorization by the City.
Subconsultants, including material testing laboratory

F. Miscellaneous

The project specifications require the construction contractor to provide a field office for the CM/RE firm.
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PROFESSIONAL SERVICES AGREEMENT
for the
Construction Management and Resident Engineer Services
for the State Highway 1 SB Ramps / Holman Highway 68 Roundabout Project

THIS AGREEMENT is executed this day of , 201__, by and between the CITY
OF MONTEREY, a municipal corporation, (hereinafter "City"), and [Name of Consultant], (hereinafter
"Consultant"), collectively referred to herein as the “parties”.

WHEREAS, the City wishes to engage Consultant to perform the services required by this Agreement; and,

WHEREAS, Consultant is willing to render such professional services, as hereinafter defined, on the following
terms and conditions; and

WHEREAS, Consultant represents that it is trained, experienced and competent and holds all necessary
licenses and certifications to perform the services required by this Agreement.

NOW, THEREFORE, in consideration of the terms and conditions herein contained, the parties hereby
covenant and agree as follows:

1. SERVICES

A. Scope of Services. Consultant agrees to provide to the City, as the scope of services (“Scope of
Services”) under this Agreement, the following services: [insert general description of the scope of
work], as further described in the City’s Request for Proposals (“RFP”) dated [insert date of RFP]
attached hereto as Exhibit “A”, and Consultant’s Proposal (“Proposal”) dated [insert date of Proposall,
attached hereto as Exhibit “B” [OPTIONAL LANGUAGE IF NEW SCOPE HAS BEEN CREATED
DURING NEGOTIATIONS: and Final Negotiated Scope of Services (“Final Scope”) attached hereto
as Exhibit “C". In case of any conflict between these documents, it is the express intent of the parties
hereto that the order of precedence and controlling language shall be in the following order: No. 1 this
Agreement; No. 2 the City’s Request for Proposals (Exhibit “A"); No. 3 Consultant’s Proposal (Exhibit
“B”) [or, No. 3 Final Negotiated Scope (Exhibit “C")] [add additional items if applicable, No. 4 — X,
insert Exhibits sequentially in the order controlling terms should apply]. The Scope of Services under
this Agreement shall include, but is not limited to, a project description, project phases, task
descriptions, identification of key personnel, identification of subconsultants, their key personnel and
general description of services they will perform, as further set forth in this Agreement and
attachments hereto.

B. Amendment of Services. The City may, from time to time, by written notice to Consultant, make
changes to the Scope of Services as defined in Section 1.A above, and Consultant shall carry out the
Services subject to such changes, within the time limits agreed to by the parties. The compensation
and/or Project Schedule shall be increased or decreased by written amendment to this Agreement
(“Amendment”), signed by the City and Consultant, prior to commencement of any such changes of
the Services, however any change in Scope or increase in compensation beyond the Scope or
compensation limits amount approved by the Monterey City Council shall be authorized and approved
in advance by Council. The City shall not be liable to pay additional compensation to Consultant for
any additional services performed without a prior written Notice to Proceed with these amended
services.

C. Supplemental Services. Consultant shall, if requested in writing by the City, perform supplemental
services at the hourly rates set forth in the Fee Schedule attached hereto as Exhibit “C”. Consultant
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shall not provide any supplemental services in excess of the Scope of Services under this Agreement
without a prior written Notice to Proceed with these supplemental services. All other terms of this
Agreement shall apply to any authorized supplemental services.

COMPENSATION

A. Total Fee. The City agrees to pay and Consultant agrees to accept as full and fair consideration for
the performance of this Agreement, an hourly fee as set forth in Consultant’'s Fee Schedule (Exhibit
“C"), in a total amount not-to-exceed Thousand Dollars ($ .00).  Such
compensation shall be considered the “Maximum Authorized Expenditure” under this Agreement.
The Fee Schedule shall include, but is not limited to, fees for each phase and task, not-to-exceed
total fee, hourly rates, reimbursable rates and subconsultant mark-up rates. The payment of any
compensation to Consultant hereunder shall be contingent upon performance of the terms and
conditions of this Agreement to the satisfaction of the City. If the City determines that the Services
set forth in the written invoice have not been performed in accordance with the terms of this
Agreement, the City shall not be responsible for payment until such time as the Services have been
satisfactorily performed.

B. Invoicing. Consultant shall submit to the City monthly written invoices to the City’s Project
Representative, identified in Section 5 herein. Invoices shall be prepared in a form satisfactory to the
City, describing the services rendered and associated costs for the period covered by the invoice.
The City shall provide invoicing format upon request. Except as specifically authorized by the City,
Consultant shall not bill the City for duplicate services performed by more than one person.
Consultant’s invoices shall include, but are not limited to, the following information:

i. Project Title, the City’'s Purchase Order number (when applicable) and City’s Project Code(s) for
each project;

ii. Invoice number and date;
iii. A brief description of services performed for each project phase and/or task;

iv. The budgeted amount for each phase, task and item, including the total amount, with the same
for approved Amendments, if any;

V. Amount invoiced to date divided by the agreed total compensation, expressed as a percentage,
with the same for approved Amendments, if any;

Vi. The amount earned and invoiced to date for each phase, task and/or item, including the total
amount, with the same for approved Amendments, if any;

Vii. The amount previously invoiced for each phase, task and/or item, including the total amount, with
the same for approved Amendments, if any;

viii. The amount due for the period covered by this invoice for each phase, task and/or item, including
the total amount, with the same for approved Amendments, if any;

iX. For time and materials authorizations, the number of hours spent, by whom and their hourly rate
for each phase, task and/or item, including the total amount;

X. The costs incurred, including reimbursables, for each phase, task and/or item for the agreed total
compensation and approved Amendments, if any, along with a brief description of those costs;
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The total amount due for the period covered by this invoice, including subconsultants and
vendors of services or goods;

Copies of subconsultant invoices, including hourly breakdowns when requested by City, vendor
invoices and reimbursable invoices.

Any such invoices shall be in full accord with any and all applicable provisions of this Agreement.
Consultant shall submit invoices to the City on or before the sixteenth (16"™) day of each month for
services performed in the preceding month. The City shall make payment on each such invoice
within thirty (30) days of receipt; provided, however, that if Consultant submits an invoice which is
incorrect, incomplete, or not in accord with the provisions of this Agreement, the City shall not be
obligated to process any payment to Consultant until thirty (30) days after a correct and complying
invoice has been submitted by Consultant.

The City shall not be obligated to pay Consultant a greater percentage of the Maximum Authorized
Expenditure than the actual percentage of services completed as of the invoice date.

Consultant agrees to remit and shall be responsible for all withholding taxes, income taxes,
unemployment insurance deductions, and any other deductions required by applicable federal, state
or local laws and regulations for Consultant, its employees, subconsultants and vendors of services
or goods.

Adjustment of Fees. The City may increase or decrease the Maximum Authorized Expenditure by
issuing an Amendment to the Agreement in accordance with Section 1.B “Amendment of Services”
above. Should Consultant consider that any request or instruction from the City’s Project
Representative constitutes a change in the scope of services, Consultant shall so advise the City’s
Project Representative, in writing, within fourteen (14) calendar days of such request or instruction.
Without said written advice within the time period specified, the City shall not be obligated to make
any payment of additional compensation to Consultant.

Hourly Rates. Unless noted elsewhere in this Agreement, payment for all authorized services,
including payment for authorized supplemental and on-call, as-needed services, shall be made by
the City to Consultant in accordance with the various rates as set forth in the Consultant's Fee
Schedule (Exhibit “C”).

Subconsultants and Vendors. Invoices for subconsultants and vendors of services or goods shall
be paid by the City to Consultant in accordance with the various rates as set forth in the Consultant’s
Fee Schedule (Exhibit “C"). All reimbursable expenses shall be considered as included within the
Maximum Authorized Expenditure. Consultant shall be solely responsible for payment to
subconsultants and vendors of services or goods, and the City shall not be responsible or liable for
any payments to subconsultants and vendors, either directly or indirectly.

Audit and Examination of Accounts:

Consultant shall keep and will cause any assignee or subconsultant under this Agreement to
keep accurate books of records and accounts, in accordance with sound accounting principles,
which pertain to services to be performed under this Agreement.

Any audit conducted of books of records and accounts shall be in accordance with generally
accepted professional standards and guidelines for auditing.

Consultant hereby agrees to disclose and make available any and all information, reports, books
of records or accounts pertaining to this Agreement to the City and any City of the County of
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Monterey, the County of Monterey or other federal, state, regional or governmental agency which
provides funding for these Services.

iv. Consultant shall include the requirements of Section 2F, “Audit and Examination of Accounts”, in
any and all contracts with assignees or subconsultants under this Agreement.

V. All records provided for in this Section are to be maintained and made available throughout the
performance of this Agreement and for a period of not less than four (4) years after full
completion of services hereunder, except that any and all such records which pertain to actual
disputes, litigation, appeals or claims shall be maintained and made available for a period of not
less than four (4) years after final resolution of such disputes, litigation, appeals or claims.

3. AGREEMENT TERM

A. Term. The work under this Agreement shall commence [start date of contract] and shall be
completed by [end date of contract] unless sooner terminated or the City grants an extension of time
in writing pursuant to the terms of this Agreement, except for provisions in this Agreement that shall
survive the termination or completion of this Agreement. Consultant shall perform any supplemental
or on-call services as set out in Section 1.C, “Supplemental and On-Call Services”, in a timely
manner or in accordance with the agreed upon Project Schedule, completion dates or time periods.

B. Timely Work. Consultant shall perform all Services in a timely fashion, as set forth more specifically
in Section 3.A, “Term”, and Section 3.C, “Project Schedule”, of this Agreement. Failure to perform is
hereby deemed a material breach of this Agreement, and the City may terminate this Agreement with
no further liability hereunder, or may authorize, in writing, an extension of time to the Agreement.

C. Project Schedule. If applicable, services shall be completed by Consultant in accordance with the
Project Schedule attached hereto as Exhibit “D”. The parties may, from time to time, by Amendment,
alter the Project Schedule. Consultant shall provide the Services pursuant to the Project Schedule
or any applicable Project Schedule Amendment. If at any time Consultant discovers that the Project
Schedule cannot be met, Consultant shall immediately notify the City in writing and provide a revised
Project Schedule for review and consideration by City.

D. Notice to Proceed. Upon execution of this Agreement by both parties and the receipt of all
documentation required by this Agreement to be provided by Consultant to the City, the City shall
issue a written Notice to Proceed to the Consultant. The City may, in its sole discretion, issue
subsequent notices from time to time regarding further portions or phases of the work. Upon receipt
of such notices, Consultant shall diligently proceed with the Services authorized and complete those
Services within the agreed time period specified in said notice. Consultant shall not proceed with
any of the Services unless they have received a Notice to Proceed from the City.

4. CONSULTANT'S EMPLOYEES AND SUBCONSULTANTS

A. Listed Employees and Subconsultants. Consultant shall perform the Services using the
individuals listed in the Key Employees and Subconsultants List attached hereto as Exhibit “E”.

B. Substitution of Employees or Subconsultants:

i. Consultant shall not substitute any key employee or subconsultant listed in Exhibit “E” without the
prior written approval of the City, such approval shall not be withheld unreasonably. The City
shall not approve removal or substitution of employees or subconsultants for the reason that
Consultant or its affiliates has called on such individuals to perform services for another client of
the Consultant.
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il. If, at any time, the City reasonably objects to the performance, experience, qualifications or
suitability of any of Consultant’'s employees or subconsultants, then Consultant shall, on written
request from the City, replace such employee or subconsultant. Consultant shall, subject to
scheduling and staffing considerations, make reasonable efforts to replace the individual with an
individual of similar competency and experience.

iii. Regardless of whether or not the City consents to, or requests a substitution of any employee or
subconsultant of Consultant, the City shall not be liable to pay additional compensation to
Consultant for any replacement or substitution.

C. Sub-agreements with Subconsultants. Consultant shall incorporate the terms and conditions of
this Agreement into all sub-agreements with subconsultants in respect of the Services necessary to
preserve all rights of the City under this Agreement. Consultant shall be fully responsible to the City
of all acts and omissions of subconsultants and of persons employed by any subconsultant.

D. Not an Agent of the City. Nothing in this Agreement shall be interpreted so as to render the City
the agent, employer, or partner of Consultant, or the employer of anyone working for or
subcontracted by Consultant, and Consultant must not do anything that would result in anyone
working for or subcontracted by Consultant being considered an employee of the City. Consultant is
not, and must not claim to be, an agent of the City.

E. Independent Contractor:

i. Consultant is an independent contractor. This Agreement does not create the relationship of
employer and employee, a partnership, or a joint venture. The City shall not control or direct the
details, means, methods or processes by which Consultant performs the Services. Consultant is
responsible for performance of the Services and may not delegate or assign any Services to any
other person except as provided for herein. Consultant shall be solely liable for the work quality
and conditions of any partners, employees and subconsultants.

ii. No offer or obligation of permanent employment with the City or particular City department or
agency is intended in any manner, and Consultant shall not become entitled by virtue of this
Agreement to receive from the City any form of employee benefits including but not limited to sick
leave, vacation, retirement benefits, workers’ compensation coverage, insurance or disability
benefits. Consultant shall be solely liable for and obligated to pay directly all applicable taxes,
including federal and state income taxes and social security, arising out of Consultant’'s
performance of Services under this Agreement. In connection therewith, Consultant shall defend,
indemnify and hold the City harmless from any and all liability, which the City may incur because
of Consultant’s failure to pay such taxes.

5. REPRESENTATIVES AND COMMUNICATIONS
A. City’'s Project Representative. The City appoints the individual named below as the City’s Project

Representative for the purposes of this Agreement (“City’s Project Representative”). The City may
unilaterally change its project representative upon notice to Consultant.

Name:
Title:
Address:

Telephone:
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Email;

B. Consultant’s Project Manager. Consultant appoints the person named below as its Project
Manager for the purposes of this Agreement (“Consultant’s Project Manager”).

Name:
Title:
Address:
Telephone:

Email:

C. Meet and Confer. Consultant agrees to meet and confer with the City’s Project Representative, its
agents or employees with regard to Services as set forth herein as may be required by the City to
insure timely and adequate performance of this Agreement.

D. Communications and Notices. All communications between the City and Consultant regarding this
Agreement, including performance of Services, shall be between the City’s Project Representative
and Consultant's Project Manager. Any notice, report, or other document that either party may be
required or may wish to give to the other must be in writing, unless otherwise provided for, and shall
be deemed to be validly given to and received by the addressee, if delivered personally, on the date
of such personal delivery, if delivered by email, on the date of transmission, or if by mail, seven (7)
calendar days after posting.

INDEMNIFICATION
Consultant hereby agrees to the following indemnification clause:

To the fullest extent permitted by law (including, without limitation, California Civil Code Sections
2782 and 2782.6), Consultant shall defend (with legal counsel reasonably acceptable to the City),
indemnify and hold harmless the City and its officers, desighated agents, departments, officials,
representatives and employees (collectively "Indemnitees") from and against claims, loss, cost,
damage, injury expense and liability (including incidental and consequential damages, court costs,
reasonable attorneys' fees, litigation expenses and fees of expert consultants or expert withesses
incurred in connection therewith and costs of investigation) to the extent they arise out of, pertain
to, or relate to, the negligence, recklessness, or willful misconduct of Consultant, any
subconsultant or subcontractor, anyone directly or indirectly employed by them, or anyone that
they control (collectively "Liabilities"). Such obligations to defend, hold harmless and indemnify
any Indemnitee shall not apply to the extent that such Liabilities are caused in part by the active
negligence or willful misconduct of such Indemnitee.

Notwithstanding the provisions of the above paragraph, Consultant agrees to indemnify and hold
harmless the City from and against any and all claims, demands, defense costs, liability, expense,
or damages arising out of or in connection with damage to or loss of any property belonging to
Consultant or Consultant's employees, subconsultants, representatives, patrons, guests or
invitees.

Consultant further agrees to indemnify the City for damage to or loss of City property to the
proportionate extent they arise out of Consultant's negligent performance of the work associated
with this Agreement or to the proportionate extent they arise out of any negligent act or omission
of Consultant or any of Consultant's employees, agents, subconsultants, representatives, patrons,
guests or invitees; excepting such damage or loss arising out of the negligence of the City.
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7. INSURANCE

Consultant shall submit and maintain in full force all insurance as described herein. Without altering or
limiting Consultant's duty to indemnify, Consultant shall maintain in effect throughout the term of this
Agreement a policy or policies of insurance with the following minimum limits of liability:

A.
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Commercial General Liability Insurance including but not limited to premises, personal injuries, bodily
injuries, property damage, products, and completed operations, with a combined single limit of not
less than $1,000,000 per occurrence and $2,000,000 in the aggregate.

Professional Liability Insurance with limits of not less than $1,000,000 per occurrence or claim and
$2,000,000 in the aggregate. Consultant will either maintain or cause to be maintained professional
liability coverage in full force or obtain extended reporting (tail) coverage (with the same liability
limits) for at least three years following the City's acceptance of the work.

Automobile Liability Insurance covering all automobiles, including owned, leased, non-owned, and
hired automobiles, used in providing Services under this Agreement, with a combined single limit of
not less than $1,000,000 per occurrence.

Workers' Compensation Insurance. If Consultant employs others in the performance of this
Agreement, Consultant shall maintain Workers' Compensation insurance in accordance with
California Labor Code section 3700 and with a minimum of $1,000,000 per occurrence.

Other Insurance Requirements:

All insurance required under this Agreement must be written by an insurance company either:

1. admitted to do business in California with a current A.M. Best rating of no less than A:VI;
or

2. aninsurance company with a current A.M. Best rating of no less than A:VII.

Exception may be made for the State Compensation Insurance Fund when not specifically
rated.

Each insurance policy required by this Agreement shall state that coverage shall not be canceled,
except with notice to the City.

The general liability and auto policies shall:

1. Provide an endorsement naming the City of Monterey, its officers, officials, employees, and
volunteers as additional insureds. General liability coverage can be provided in the form of
an endorsement to the Consultant’s insurance (at least as broad as ISO Form CG 20 10 11
85 or both CG 20 10 and CG 23 37 forms if later revisions used).

2. Provide that such Consultant’s insurance is primary as respects the City, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by the City of
Monterey shall be excess to the Consultant’s insurance and shall not contribute with it.

3. Contain a “Separation of Insureds” provision substantially equivalent to that used in the ISO
form CG 00 01 10 01 or their equivalent.
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4. Provide for a waiver of any subrogation rights against the City via an ISO CG 24 01 10 93 or
its equivalent.

Prior to the start of work under this Agreement, Consultant shall file certificates of insurance and
endorsements evidencing the coverage required by this Agreement with the City of Monterey
Risk Management Office. Consultant shall file a new or amended certificate of insurance
promptly after any change is made in any insurance policy which would alter the information on
the certificate then on file.

Neither the insurance requirements hereunder, nor acceptance or approval of Consultant’s
insurance, nor whether any claims are covered under any insurance, shall in any way modify or
change Consultant’s obligations under the indemnification clause in this Agreement, which shall
continue in full force and effect. All coverage available to the Consultant as named insured shall
also be available and applicable to the additional insured. Notwithstanding the insurance
requirements contained herein, Consultant is financially liable for its indemnity obligations under
this Agreement.

All policies shall be written on a first dollar coverage basis or contain a deductible provision. Any
deductibles or self-insured retentions (“SIR”) must be declared to and approved by the City. At
the option of the City, either: the insured shall reduce or eliminate such deductibles or SIR as
respects the City, its officers, officials, employees and volunteers; or Consultant shall provide a
financial guarantee satisfactory to the City guaranteeing payment of losses and related
investigations, claim administration, and defense expenses. In no event shall any SIR or
insurance policy contain language, whether added by endorsement or contained in the policy
conditions, that prohibits satisfaction of any self-insured provision or requirement by anyone other
than the named insured, or by any means including other insurance, or which is intended to
defeat the intent or protection of an additional insured.

City reserves the right to modify these requirements, including limits, based on the nature of the
risk, prior experience, insurer, coverage, or other special circumstances.

Consultant shall require and verify that all subconsultants and subcontractors maintain insurance
meeting all the requirements stated herein.

8. PERFORMANCE STANDARDS

A.
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Consultant acknowledges and agrees that Consultant and Consultant's agents, employees, and
subconsultants performing Services under this Agreement are specially trained, experienced,
competent have the degree of specialized expertise contemplated within California Government
Code Section 37103, and further, are appropriately licensed to perform the work and deliver the
Services required under this Agreement.

Consultant, its agents, employees, and subconsultants shall perform all Services in a safe and skillful
manner consistent with the standards of care, diligence and skill ordinarily exercised by professional
consultants in similar fields in accordance with sound professional practices, and all work product of
Consultant shall comply with all applicable laws, rules, regulations, ordinances and codes.
Consultant also acknowledges and agrees that it is familiar with all laws that may affect its
performance of this Agreement and shall advise City of any changes in any laws that may affect
Consultant’s performance of this Agreement. All Services performed under this Agreement that are
required by law to be performed or supervised by licensed personnel shall be performed in
accordance with such licensing requirements.
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Consultant shall furnish, at its own expense, all materials, equipment and personnel necessary to
carry out the terms of this Agreement, except as otherwise specified in this Agreement. Consultant
shall not use the City premises, property (including equipment, instruments, or supplies) or personnel
for any purpose other than in the performance of its obligations under this Agreement.

Consultant agrees to perform all work under this Agreement to the satisfaction of City and as
specified herein. The City’s Project Representative or his or her designee shall perform evaluation of
the work. If the quality of work is not satisfactory, City in its discretion may meet with Consultant to
review the quality of work and resolve the matters of concern, and may require Consultant to repeat
the work at no additional fee until it is satisfactory.

CITY INFORMATION AND RESOURCES

Available Information. The City shall make available to Consultant all relevant information, plans,
maps, reports, specifications, standards and pertinent data which is in the hands of the City and is
required by Consultant to perform the Services. Consultant shall be entitled to rely upon the
accuracy and completeness of such information and data furnished by the City, except where it is
stated otherwise or unreasonable.

City Resources. The City acknowledges that Consultant’s ability to provide the Services in
accordance with this Agreement may be dependent on the City providing available information and
resources in a prompt and timely manner as reasonably required by Consultant. To the extent that
the City fails to provide City resources, Consultant shall not be liable for any resulting delay in the
Services or failure to meet the Project Schedule, but in no event shall such delay or failure to provide
City resources constitute a breach of this Agreement by the City, nor shall Consultant be entitled to
extra compensation for same.

Obligations of Consultant. No reviews, approvals, or inspections carried out or supplied by the
City shall derogate from the duties and obligations of Consultant, and all responsibility related to
performance of the Services shall be and remain with Consultant.

OWNERSHIP AND USE OF MATERIALS

Ownership of the Materials. All data, studies, reports, calculations, field notes, sketches, designs,
drawings, plans, specifications, cost estimates, manuals, correspondence, agendas, minutes, notes,
audio-visual materials, photographs, models, software data, computer software (if purchased on the
City’s behalf) and other documents or products produced by Consultant under this Agreement
(collectively, “the Materials”) are and shall remain the property of the City even though Consultant or
another party may have physical possession of them or a portion thereof. Consultant hereby waives,
in favor of the City, any moral rights Consultant, its employees, subconsultants, vendors, successors
or assignees may have in the Materials. Consultant agrees that all copyrights, which arise from
creation of the work or Services pursuant to this Agreement, shall be vested in the City and waives
and relinquishes all claims to copyright or intellectual property rights in favor of the City.

No Patent or Copyright Infringement. Consultant guarantees that in its creation of the Materials
produced under this Agreement, no federal or state patent or copyright laws were violated.
Consultant covenants that it will defend, indemnify and hold City harmless from any claim or legal
action brought against the City for alleged infringement of any patent or copyright related to City’s
use of Materials produced by Consultant and its employees, agents and subconsultants under this
Agreement.

Delivery and Use of the Materials. All Materials shall be transferred and delivered by Consultant to
the City without further compensation following the expiration or sooner termination of this
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Agreement, provided that the City may, at any time prior to the expiration or earlier termination of this
Agreement, give written notice to Consultant requesting delivery by Consultant to the City of all or
any part of the Materials in which event Consultant shall forthwith comply with such request. The
Materials created electronically must be submitted in a format and medium acceptable to the City.
The Materials may be used by the City in any manner for the intended purpose or as part of its
operations associated with the Materials.

Survival of Ownership and Use Provisions. It is understood and agreed that the provisions
contained in Section 10, Ownership and Use of Materials, shall survive the expiration or earlier
termination of this Agreement, and that this Section is severable for such purpose.

Additional Copies. If the City requires additional copies of reports, or any other material that
Consultant is required to furnish as part of the Services under this Agreement, Consultant shall
provide such additional copies, and the City shall compensate Consultant for the actual costs related
to the production of such copies by Consultant.

CONFIDENTIALITY

No Disclosure. Consultant shall keep confidential and shall not disclose, publish or release any
information, data, or confidential information of the City to any person other than representatives of
the City duly designated for that purpose in writing by the City. Consultant shall not use for
Consultant’s own purposes, or for any purpose other than those of the City, any information, data, or
confidential information Consultant may acquire as a result of the performance of the Services under
this Agreement. Consultant shall promptly transmit to the City any and all requests for disclosure of
any such confidential information or records. The obligations under this Section shall survive the
expiration or earlier termination of this Agreement.

California Public Records Act. Consultant acknowledges that the City is subject to the California
Public Records Act (Government Code Section 6250 et seq.), known as the “PRA”, and agrees to
any disclosure of information by the City as required by law. Consultant further acknowledges that it
may have access to personal information as defined under the PRA, and Consultant shall not use
any such personal information for any purposes other than for the performance of Services under
this Agreement without the advance written approval of the City.

All Scopes of Services and related documents received shall be public records, with the exception of
those elements which are identified by the consultant as business trade secrets and are plainly
marked “Trade Secret”, “Confidential” or “Proprietary”. If disclosure is required under the PRA or
otherwise by law, the City shall not be liable or responsible for the disclosure of any such records and

the consultant shall indemnify, defend, and hold the City harmless for any such disclosure.

CONFLICT OF INTEREST

Consultant is required to file a Form 700 in compliance with the City’s Conflict of Interest Code (Resolution
No. 12-173 C.S. and any amendment thereof) unless a written determination by the City Manager is made
modifying or eliminating said requirement, or unless otherwise exempted by law.

In addition, Consultant, Consultant’s employees, and subconsultants agree as follows:

A.
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That they shall conduct their duties related to this Agreement with impartiality, and shall, if they
exercise discretionary authority over others in the course of those duties, disqualify themselves from
dealing with anyone with whom a relationship between them could bring the impartiality of
Consultant or its employees into question;
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Shall not influence, seek to influence, or otherwise take part in a decision of the City knowing that the
decision may further their private interests;

Shall not accept any commission, discount, allowance, payment, gift, or other benefit connected,
directly or indirectly, with the performance of Services related to this Agreement, that causes, or
would appear to cause, a conflict of interest;

Shall have no financial interest in the business of a third party that causes, or would appear to cause,
a conflict of interest in connection with the performance of the Services related to this Agreement,
and if such financial interest is acquired during the term of this Agreement, Consultant shall promptly
declare it to the City, and;

Shall not, during the term of this Agreement, perform a service for, or provide advice to, any person,
firm, or corporation, which gives rise to a conflict of interest between the obligations of Consultant
under this Agreement and the obligations of Consultant to such other person, firm or corporation.

DISPUTE RESOLUTION

Dispute Resolution Procedures. The parties shall make reasonable efforts to promptly resolve
any dispute, claim, or controversy arising out of or related to an Agreement (“Dispute”) using the
Dispute Resolution Procedures set forth in this Section.

Negotiations. First, the City’s Project Representative and Consultant’s Project Manager shall make
reasonable efforts to resolve any Dispute by amicable negotiations and shall provide frank, candid,
and timely disclosure of all relevant facts, information, and documents to facilitate negotiations.
Should these negotiations be unsuccessful in resolving the Dispute, the matter shall be promptly
referred to the City’'s Deputy City Manager of Plans and Public Works or designee, and the
Consultant’s Principal, who shall meet and confer, in good faith, to resolve the Dispute to mutual
satisfaction of the parties.

Mediation. If all or any portion of a Dispute cannot be resolved by good faith negotiations as set
forth above within thirty (30) days of the date that the matter was referred to the Deputy City
Manager of Plans and Public Works pursuant to subsection B above, either party may, by notice to
the other party, submit the Dispute for formal mediation to a mediator selected mutually by the
parties from the Monterey Superior Court’s Court-Directed Mediator Panel list. The duration of any
such mediation shall not exceed 2 hours unless otherwise agreed to by the parties. The cost of the
mediation (including fees of mediators) shall be borne equally by the parties, and each party shall
bear its own costs of participating in mediation. The mediation shall take place within the City of
Monterey.

Legal Action/Claims. Consultant may not bring legal action against the City to resolve a Dispute as
set forth herein until it has exhausted its administrative remedies as set forth in subsections B and C
above. All claims by Consultant against the City for money or damages must comply with the
Government Claims Act (California Government Code Sections 810-996.6) and, if applicable,
Monterey City Code Section 1-8.2 regarding claims against the City not otherwise governed by the
Government Claims Act.

TERMINATION OF AGREEMENT

Termination for Cause or Default. The City reserves the right to immediately terminate this
Agreement, in whole or in part, if Consultant or any subconsultant defaults or fails to deliver the
Services in accordance with the terms and conditions of this Agreement. Such termination shall be
in writing, shall set forth the effective date of termination, shall not result in any penalty or other
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charges to the City, and may be issued without any prior notice. Without limitation, Consultant is in
default of its obligations contained in this Agreement if Consultant, or any subconsultant:

Fails to perform the required Services within the term and/or in the manner provided under this
Agreement;

Fails to supply sufficient, properly skilled workers or proper workmanship, products, material,
tools and equipment to perform the Services;

Fails to observe or comply with all laws, ordinances, including all requirements of governmental
or quasi-governmental authorities, including federal, state, and local government enactments,
bylaws, and other regulations now or, following the date of this Agreement, in force that pertain
to;

Fails to observe or comply with the City’s reasonable instructions;

Breaches the Conflict of Interest provisions of this Agreement; or

Otherwise violates any provision of this Agreement.

Termination for Convenience. The City may, at its option, terminate this Agreement, in whole or in
part, at any time during the Agreement Term for the convenience of the City.

Steps after Termination:

Upon termination of this Agreement by the City for any reason, the City shall pay Consultant for
satisfactorily performed Services and disbursements incurred by Consultant to the date of
termination pursuant to this Agreement, less any amounts necessary to compensate the City for
damages or costs incurred by the City arising from Consultant’s default. Termination will be
without prejudice to any other rights or remedies the City may have.

Upon receipt of written notice of termination of this Agreement by the City for any reason,
Consultant shall:

1. Promptly cease all Services, including Services provided by any subconsultant, unless
otherwise directed by the City; and

2. Deliver to the City all the Materials provided to Consultant or prepared by or for Consultant or
the City in connection with this Agreement. Such Materials are to be delivered to the City in
completed form; however, notwithstanding the provisions of Section 10, Ownership and Use
of Materials, herein, the City may condition payment for services rendered to the date of
termination upon Consultant’s delivery to the City of such Materials.

In the event this Agreement is terminated by the City for any reason, the City is hereby expressly
permitted to assume the projects and Services, and to complete them by any means including,
but not limited to, an agreement with another party.

15. LEGAL ACTION / VENUE

A.
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Should either party to this Agreement bring legal action against the other, the validity, interpretation
and performance of this Agreement shall be controlled by and construed under the laws of the State
of California, excluding California’s choice of law rules. Venue for any such action relating to this
Agreement shall be in the Monterey County Superior Court.
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A.

G.
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If any legal action or proceeding, including action for declaratory relief, is brought for the enforcement
of this Agreement or because of an alleged dispute, breach, default or misrepresentation in
connection with this Agreement, the prevailing party shall be entitled to recover reasonable
attorneys’ fees, experts’ fees, and other costs, in addition to any other relief to which the party may
be entitled.

MISCELLANEOUS PROVISIONS

Non-discrimination. During the performance of this Agreement, Consultant, and its subconsultants,
shall not unlawfully discriminate against any person because of race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical condition, genetic information, marital
status, sex, gender, gender identity, gender expression, age, sexual orientation, or military and
veteran status, either in Consultant’'s employment practices or in the furnishing of services to
recipients.

Acceptance of Services Not a Release. Acceptance by the City of the Services to be performed
under this Agreement does not operate as a release of Consultant from professional responsibility
for the Services performed.

Force Majeure. Either party shall be absolved from its obligation under this Agreement when and to
the extent that performance is delayed or prevented, and in the City’s case, when and to the extent
that its need for vehicles, materials, or Services to be supplied hereunder are reduced or eliminated
by any course, except financial, for reasons beyond its control. Such reasons include, but are not
limited to: earthquake, flood, epidemic, fire, explosion, war, civil disorder, act of God or of the public
enemy, act of federal, state or local government, or delay in transportation to the extent that they are
not caused by the party’s willful or negligent acts or omissions, and to the extent that they are
beyond the party’s reasonable control.

Headings. The headings appearing herein shall not be deemed to govern, limit, modify, or in any
manner affect the scope, meaning or intent of the provisions of this Agreement. The headings are
for convenience only.

Entire Agreement. This Agreement, including the Exhibits attached hereto, constitutes the entire
agreement between the parties hereto with respect to the terms, conditions, and Services and
supersedes any and all prior proposals, understandings, communications, representations and
agreements, whether oral or written, relating to the subject matter thereof pursuant to Section 1B,
“Amendment of Services”. Any Amendment to this Agreement will be effective only if it is in writing
signed by both parties hereto and shall prevail over any other provision of this Agreement in the
event of inconsistency between them.

Conflict between Agreement and Exhibits. In the event of a conflict between a provision in this
Agreement and a provision in an Exhibit attached to this Agreement, the provisions in this
Agreement shall take precedence.

Counterparts. This Agreement may be executed in one or more counterparts, each of which shall
be deemed an original, and may be signed in counterparts, but all of which together shall constitute
one and the same Agreement.

Multiple Copies of Agreement. Multiple copies of this Agreement may be executed, but the parties
agree that the Agreement on file in the office of the City’s City Clerk is the version of the Agreement
that shall take precedence should any difference exist among counterparts of this Agreement.
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Authority. Any individual executing this Agreement on behalf of the City or Consultant represents
and warrants hereby that he or she has the requisite authority to enter into this Agreement on behalf
of such party and bind the party to the terms and conditions of this Agreement.

Severability. If any of the provisions contained in this Agreement are held illegal, invalid or
unenforceable, the enforceability of the remaining provisions shall not be impaired thereby.
Limitations of liability and indemnities shall survive termination of the Agreement for any cause. If a
part of the Agreement is valid, all valid parts that are severable from the invalid part remain in effect.
If a part of this Agreement is invalid in one or more of its applications, the part remains in effect in all
valid applications that are severable from the invalid applications.

Non-exclusive Adgreement. This Agreement is non-exclusive and both the City and Consultant
expressly reserve the right to enter into agreements with other Consultants for the same or similar
services, or may have its own employees perform the same or similar services.

Assignment of Interest. The duties under this Agreement shall not be assignable, delegable, or
transferable without the prior written consent of the City. Any such purported assignment,
delegation, or transfer shall constitute a material breach of this Agreement upon which the City may
terminate this Agreement and be entitled to damages.

City Business License. Prior to receiving a Notice to Proceed from the City, Consultant shall obtain
and maintain a valid City of Monterey Business License for the duration of the Agreement. Costs
associated with the license are the responsibility of Consultant.

Laws. Consultant agrees that in the performance of this Agreement it will reasonably comply with all
applicable federal, state and local laws and regulations. This Agreement shall be governed by and
construed in accordance with the laws of the State of California and the City of Monterey.

IN WITNESS WHEREOF, this Agreement is entered into by the parties hereto on the day and year first above
written in Monterey, California.

CITY OF MONTEREY CONSULTANT
Mayor, City Manager, or Designee Signature Consultant Signature
Printed Name Printed Name

Title Title

Consultant Legal Company Name

Exhibit “A” Request for Proposals

Exhibit “B” Proposal

Exhibit “C” Fee Schedule

Exhibit “D” Project Schedule

Exhibit “E” Key Employees and Subcontractors
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CONSTRUCTION MANAGEMENT AND RESIDENT ENGINEER SERVICES FOR THE STATE HIGHWAY 1
SB RAMPS / HOLMAN HIGHWAY 68 ROUNDABOUT

FORMAT AND CONTENT OF PROPOSAL

Format
Five (5) bound copies of the proposal are to be submitted along with one (1) electronic copy of the proposal on a CD in
one envelope. The outside cover should state the firm’s name and the title: “Proposal to Provide Construction
Management and Resident Engineer Services for the State Highway 1 SB Ramps / Holman Highway 68 Roundabout.”
Two (2) copies of the cost proposal with fee schedule shall be enclosed in a separate, sealed envelope clearly labeled
with the name of the firm and “Cost Proposal.”

The required information shall be included in the text of the proposal and shall be presented in the order indicated. The
submissions are subject to a limitation of forty (40) pages, including the cover letter.

The proposal should be indexed and tabbed according to the following sections. Information to include in each section is
as follows:

Content
Section 1 — The Firm:

Provide one of the following:

(1) A small company brochure, if available, or excerpts from a larger brochure, which focus only on the services
under consideration in the proposal.

(2) If the firm does not have such a brochure, prepare and include a brief (not to exceed three pages) narrative that
focuses on the services under consideration in the proposal. Also include a description of the firm's staff size and
makeup (by discipline type), in the office or offices in which the firm would propose to perform the work.

Section 2 — Proposed Approach:
A concise introductory section describing the size and makeup of the team performing the work and the approach
recommended to perform the work.

Please address the Scope of Work as presented but include other approaches, items or considerations you feel are
warranted. Explain in detail any innovative approaches that might be used on this project. The work plan should provide
a tabular list of work tasks considered necessary to complete the scope of work together with the personnel and estimated
staff time (in-house and consultants) to complete each task (personnel classifications, and estimated hours). This work
plan will be the basis for the equitable distribution of the cost, and include and identify the costs of performing this portion
in the fee estimate/cost proposal (to be submitted in a separate, sealed envelope, accompanying the proposal). Include
provision for City and Agency staff reviews, activities or approvals as considered necessary. If a sub-consultant is to
perform a certain task, hours should be listed for that sub-consultant.

List up to three (3) similar services the firm has prepared for other entities. Briefly describe each plan’s scope,
highlighting similarities to the proposed scope of work. Provide client references for each of these consisting of name,
address, and telephone number of the client project manager.

Submit remarks and suggestions to each of the scope of work items contained in Attachment A, “Proposed Scope of
Work”. Other recommended tasks not listed in the proposed scope of work should be listed and explained.

Identify proposed software the consultant expects to use for the completion of the project and the relative experience of
the individual(s) responsible for maintaining it (i.e. project management and document tracking)

Section 3 — Resumes of Key Personnel:
Include resumes for all key personnel identified above, clearly stating where each individual works and availability for this
work effort.

Section 4 — Cost Proposal/Fees:
Two (2) copies of the firm’s cost proposal with fee schedule shall be enclosed in a separate, sealed envelope clearly
labeled “Cost Proposal,” please include the name and address of your firm on the envelope label.
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CONSTRUCTION MANAGEMENT AND RESIDENT ENGINEER SERVICES FOR THE
STATE HIGHWAY 1 SB RAMPS / HOLMAN HIGHWAY 68 ROUNDABOUT

Reference Documents Available Online:

http://monterey.org/en-us/Departments/Plans-Public-Works/Planning/Planning-Projects/Holman-Highway-68-Highway-1-
Roundabout

- 99% Plans
- Supplemental Project Report
- Addendum to EIR
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November 16, 2015
TO: All Proposers
SUBJECT: Construction Management and Resident Engineer Services for the State Highway 1 SB Ramps /

Holman Highway 68 Roundabout Project — Addendum No. 1

The Request for Proposal is amended as follows:

1.

Format and Content of Proposal, Attachment C is hereby revised as shown in the enclosed “Revised
Attachment C.”

A mandatory Pre-Proposal Meeting was held on November 12, 2015. The attendance list is attached.

Current project plans have been uploaded to http://monterey.org/en-us/Departments/Plans-Public-
Works/Planning/Planning-Projects/Holman-Highway-68-Highway-1-Roundabout under Project Resources. Also
see http://www.tamcmonterey.org/programs/roundabouts/hwy68rndabt.html

Questions asked at the Pre-Proposal Meeting and Responses provided by City staff are as follows:

Who will provide the resident engineer’s field office?
a. The Contractor will provide the field office.

Do we need an individual for Public Relations?
a. TAMC is providing the public outreach services. The Consultant will need to designate an individual(s) to
attend TAMC-sponsored meetings as well as meet with other stakeholders as outlined in Task A-2,
Community Outreach, in the RFP.

When is the award of construction contract scheduled?
a. Estimated in February or March 2016.

What is the status of the Caltrans Encroachment Permit?
a. The Permit process is already underway and will not hold up construction of the project.

How long is the landscaping plant establishment period?
a. The Contractor’s plant establishment period will be five (5) years. However, the Professional Services
Agreement with the consultant will end one year after construction is substantially completed.

Is Caltrans going to require a licensed landscaping architect?
a. No. The landscaping plan was prepared by a licensed landscape architect. Caltrans will only require a

licensed landscape contractor for installation.

What ASTM test methods and frequencies are proposed?
a. Materials testing will conform to Caltrans requirements. Please also review the specifications.
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Is the consultant required to have a biologist on the team?

a. The design firm’s subconsultant, Rincon, already performed the biological studies. All of the conflicting
trees have been removed. The Consultant’s team will be required to ensure that the Mitigation Monitoring
Program is adhered to during construction. It appears that the most significant environmental issue during
construction will be related to stormwater quality and aerially-deposited lead handling.

The RFP states both 10 months and 281 days for construction. Which is it?
a. The construction Contractor will have 281 consecutive calendar days to complete the project, and with
anticipated weather or other delays, the construction period will likely be about 10 months.

Is the project $5.8M or $7M?
a. The City has secured over $7M in funding. Bids are expected to be in the $5M to $6M range.

How do we get access to the construction documents? The website only has outdated plans.
a. Current project plans have been uploaded to http://monterey.org/en-us/Departments/Plans-Public-
Works/Planning/Planning-Projects/Holman-Highway-68-Highway-1-Roundabout

Do we need to list all projects the firm has completed in the last 3 years in the proposal?
a. No. Only list relevant projects, specifically projects involving roundabouts, highway interchanges, or other
Caltrans projects.

The RFP includes Submission Requirements and Criteria for Selection. Do the proposals need to consider both of
these items?
a. Yes. Please include all submission requirements and cover the topics included in the Selection Criteria.

Will the scoring of the proposals carry forward to the interviews?
a. No. Consultants invited back for an interview will all have an equal opportunity to be selected. If there is a
clear decision based solely on the proposals, we will not need to conduct interviews, but interviews are
likely.

Are cover pages and tabs included in 40 page limit?
a. The cover letter and resumes are included in the 40 page limit. The outer cover and tabs are not
considered in the page limit.

What sort of landscaping is proposed?
a. Drought tolerant and decorative landscaping is proposed. There is a height requirement for the island to
block headlights. It is very important to the stakeholders that the Roundabout looks sharp after
construction.

Can slides be made available?
a. The slides are on the TAMC website along with video simulations. TAMC will also be providing a
construction camera. http://www.tamcmonterey.org/programs/roundabouts/hwy68rndabt.html

The “Draft Construction Implementation Plan” referenced on page 8 of the RFP is not on the website. What is this
plan?
a. The term “implementation plan” is referring to the Stage Construction and Traffic Handling Plans shown in
the construction drawings and were briefly reviewed at the Pre-Proposal Meeting.

The Content listed in Attachment C appears to conflict with the submission requirements in the RFP.
a. Incase of a conflict, the RFP governs over Attachment C. The City will revise and re-issue Attachment C
in the Addendum.
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¢« To what extent will Caltrans be involved in this project?

a. Although the City is the lead agency, it is up to Caltrans to determine to what extent they will be involved
during construction of this project. Calfrans has been very stipportive of the project so far. We do not
anticipate a significant presence by Calfrans. The Consultant will be required to keep Caltrans informed of
the project such as by access to project files via the FTP site, and/or by attendance at progress meetings
and review of monthly status reports.

¢ Wil today’s sign in sheet be made availabie as an addendum?
a. Yes. See altached.

Please acknowledge receipt of this addendum in your proposal.

Please note that proposals will be received in the office of the City’s Engineering Office, Attention 580 Pacific
Street, Room 7, Monterey, CA until 5:00 p.m. on Tuesday, December 8, 2015.

If you have any additional questions, please contact Richard Deal, PE, TE, PTOE, City Traffic Engineer, at (831) 646-
3470 (deal@monterey.org).

Sincerely, .

N
E}Z{m’r \gﬂ‘-’

Richard Deal, PE, TE, PTOE.
City Traffic Engineer

Enclosures: Revised Attachment C _
Pre-Proposal Meeting Sign-In Sheet
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CONSTRUCTION MANAGEMENT AND RESIDENT ENGINEER SERVICES FOR THE STATE HIGHWAY 1
SB RAMPS / HOLMAN HIGHWAY 68 ROUNDABOUT

FORMAT AND CONTENT OF PROPOSAL

Format
Five (5) bound copies of the proposal are to be submitted along with one (1) electronic copy of the proposal on a CD in
one envelope. The outside cover should state the firm’s name and the title: “Proposal to Provide Construction
Management and Resident Engineer Services for the State Highway 1 SB Ramps / Holman Highway 68 Roundabout.”
Two (2) copies of the cost proposal with fee schedule shall be enclosed in a separate, sealed envelope clearly labeled
with the name of the firm and “Cost Proposal.”

The required information shall be included in the text of the proposal and shall be presented in the order indicated. The
submissions are subject to a limitation of forty (40) pages, including the cover letter.
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Construction Management and Resident Engineer Services for the State
Highway 1 SB Ramps / Holman Highway 68 Roundabout Project

Pre-Proposal Meetmg November 12, 2015
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Construction Management and Resident Engineer Services for the State
Highway 1 SB Ramps / Holman Highway 68 Roundabout Project

Pre-Proposal Meeting — November 12, 2015
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November 23, 2015
TO: All Proposers

SUBJECT: Construction Management and Resident Engineer Services for the State Highway 1 SB Ramps /
Holman Highway 68 Roundabout Project - Addendum No. 2

l. Clarifications to Questions and Responses Included in Addendum No. 1:

o Is the Consultant required to have a biologist on the team?

¢ Amendment No. 1 Response: The design firm’s subconsultant, Rincon, already performed the biological
studies. All of the conflicting trees have been removed. The Consultant's team will be required to ensure
that the Mitigation Monitoring Program is adhered to during construction. It appears that the most
significant environmental issue during construction will be related to stormwater quality and aerially-
deposited lead handling. _ : _

» Amendment No. 2 Additional Response: The Consultant shall also provide the pre-construction biological
survey.

o Towhat extent will Caltrans be involved in this project?

* Amendment No. 1 Response: Although the City is the lead agency, it is up to Caltrans to determine to
what extent they will be involved during construction of this project. Caltrans has been very supportive of
the project so far. We do not anticipate a significant presence by Caltrans. The Consultant will be required
to keep Caitrans informed of the project such as by access lo project files via the FTP site, and/for by
attendance at progress meetings and review of monthly status reports.

« Amendment No. 2 Additional Response: This is an “oversight” project. Caltrans will follow Chapter 9 of
the Construction Manual. The Consultant shall perform all duties and anticipate Caltrans will carry out
their duties as outlined in the following document:
http://www. dot. ca. gov/hg/construc/oversightengineerfieldquidelines2005. pdf

Il. Additional Questions Asked and Responses Follow:

1. Please confirm whether you would like proposers to follow the order under Content section in Attachment C within
the RFP. Addendum No, 1 excludes the Content section.
» The Content section in Revised Attachment C was intentionally deleted by the City. Proposers are free to
prepare proposals with content in any order provided all submission requirements and evaluation criteria
are incorporated,

2. Please confirm whether you would like five (5) originals or five (5) copies of the technical proposal. On page 1,
Submission of Proposals section, you specify (5 originais) and on page 30, Attachment C, you specify five (5)
bound copies.

* Please submit: One (1) CD of your proposal, one (1) original bound proposal, plus four (4) bound copies
of the proposal, all in one package. In addition, please submit two (2) copies of the fee proposal in a
separate, sealed envelope.

3. Please confirm whether the cover/back, tabs, and section dividers are excluded or counted towards the page
count.
e Cover, back, tabs, and/or section dividers do not count toward the page limit.

4. Please confirm if an 11 x 17 sheet can be included. If yes, will they be counted as one or t
A'greeﬁ?@nﬁ?: Ng“— [ ﬁ@géa@yggedpfwed and will be considered as two (2) pages.
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5. What is your expectation for material testing from the consultant teams? Task B-8 under quality assurance lists
for providing special inspections for project material acceptance testing. Is that the QA in QC/QA for asphalt
inspection only? Who is to provide for QC testing for soil sampling, compaction, gradation, etc. and concrete
testing such as plant inspections, compressive strength testing, sieve analysis, CV and SE testing, etc.? In
addition, since this is local money only, who performs the plant inspections/material release for sign structures
etc.? These are typically manufactured out of state.

» Perthe Contract Documents, the Contractor is responsible for all Quality Control (QC).

o All "Department” or “Engineer” required Quality Assurance, Source Inspection and Acceptance Testing
will be the responsibility of the CM Consultant.

« The Cooperative Agreement with Caltrans requires preparation of a Source Inspection QMP — Commonly
referred to as a SIQMP. The SIQMP has to be prepared by the CM Consuitant and approved by Caltrans
before Caltrans will issue a double permit to the Contractor.

The CM Consuitant shall also provide Caltrans-approved laboratories and testing/inspection personnel.
The draft Cooperative Agreement between Caltrans and the City is available for review at
http://monterey. org/en-us/Departments/Plans-Public-Works/Planning/Planning-Projects/Holman-Highway-
68-Highway-1-Roundabout

Please acknowledge receipt of this addendum in your proposal.

Please note that proposals will be received in the office of the City’s Engineering Office, 580 Pacific Street, Room
7, Monterey,. CA until 5:00 p.m. on December 8, 2015.

If you have any additional questions, piease contact Richard Deal at (831) 646-3470 (deal@monterey.org).

o P

Richard Deal, PE, TE, PTOE
City Traffic Engineer

Sincerely,

Agreement #: Ag-5342 - Page 58 of 120




\.
! ’
. . 1 r
A2
2 - T . F
e % J s - L i
N U= k‘:\“\\ \.g; l.‘ L 4 | /
%, - . ' T - - i
F 1 L . & * e, -
[ Ay SIS ) S /
2 o i A B, (N r
I _& \ ja ; X
A (e S % f
= gy, 'y -
wd y ]

L] . .
KN Harris & Associates. \

CITY OF MONTEREY

Construction Management and Resident Engineer Services for the

STATE HIGHWAY 1 SB RAMPS
HOLMAN HIGHWAY 68 ROUNDABOUT

December 8,2015



Exhibit B

L] . .
T Harris & Associates.

December 8, 2015

Rich Deal, City Traffic Engineer
City of Monterey

580 Pacific Street, Room # 7
Monterey, CA 93940

RE: Construction Management and Resident Engineer Services for the State Highway 1 SB Ramps/
Holman Highway 68 Roundabout Project
Dear Rich:

Holman Highway is one of the Monterey Peninsula’s main transportation corridors. Traffic congestion in this interchange causes extensive
delays, increases air pollution, restricts access to Community Hospital of the Monterey Peninsula (CHOMP), and leads to traffic bypassing
through adjacent residential neighborhoods. The City of Monterey’s (City) proposed roundabout is a low-maintenance and user-friendly
design that offers a multitude of benefits to alleviate these transportation challenges.

The successful delivery of this critical and highly-visible project requires a construction management team known for managing complex
staging conditions, has a keen eye for safety considerations, and has extensive experience with Caltrans’ procedures and traffic control
process. The City desires a Caltrans-qualified team that can work with the multiple project stakeholders, is nimble enough to respond quickly
to changes, and thinks outside of the box to address the numerous challenges that construction operations in this busy interchange will
undoubtedly present. Harris & Associates (Harris) is the firm that provides these benefits, and many more. Our comprehensive knowledge
will result in reduced public and commuter impact, increased safety during construction, and a collaborative relationship with Caltrans.

Harris has successfully delivered more than 75 local projects over the course of our 27-year relationship with the City. We have well-
established relationships with City staff, the local business community, neighborhood constituents, and Caltrans representatives. This history
with City staff, policies, procedures, and the local area means our team members understand the likely challenges the project will face. We have
followed progress on this roundabout from its initial conception — in 2010, we assisted the City in obtaining an AB 2766 grant from the
Monterey Bay Unified Air Pollution Control District for preparation of a roundabout feasibility study at the interchange. We are as
anxious as you are for construction to start.

Construction Manager Dana Van Horn, PE, QSD has over 30 years of experience delivering projects for public agencies; nine of those years
was as a Caltrans employee. As a long-time resident of Pacific Grove, Dana travels through this corridor daily. She has attended a number of
public meetings and solicited input in her daily interactions in the community. She is personally invested in the success of this roundabout
project and improving the quality of life within her community.

Dana is supported by Resident Engineer Bobby Pentorali, PE, QSD, also a former Caltrans employee. He has also been an estimator for a
general contractor, giving him an essential ability to evaluate change order requests. His traffic handling and construction staging experience
on high-profile highway projects gives you an excellent asset. His deep understanding of Caltrans construction practices and exposure to the
more infrequent aspects of contract administration (complex staging, project development, federal audits, value engineering change proposals,
and dispute resolution) provide you with a dynamite team. This substantial history with Caltrans enables Harris to preemptively mitigate
Caltrans’ concerns, expedite approvals, and certify delivery of audit-ready documentation.

Throughout our proposal, you will learn about several strategies that we believe will lead to success for this priority project for the City of
Monterey. The Harris team shares your vision for improving your infrastructure and commits to continuing as your partner on the Holman
Highway project.

Sincerely,
Harris & Associates

M s Submission Requirements

Chris Dunne 1. Relevant experience, both of the 4. Adescription of methodology, 6. Adescription of how the firm will
Vice President firm and the personnel assigned to techniques, and procedures for utilize its resources to start and
this project. | Page 6-13; 14-20 each of the scope of work items complete the project in a timely
described. | Page 22-29 manner. | Page 3-4
. Specific projects that the firm and
assigned personnel have worked 5. Current Work Load - A brief outline 7. The Consultant will be expected to
° on within the past three years, with of the firm’s current as well as execute the City’s standard form
P"mary Contact contact names and phone numbers anticipated workload during the agreement. | Page 3-4
Dana Van Horn, PE, QSD of the clients. | Page 19-20 period services under this RFP
2 Salinas Street, Suite B would be provided, including We acknowledge Addendum
Salinas, CA 93901 . Alist of sub-consultants to be used, staffing and ability to provide a No. 1 issued on November 16, 2015.
(831) 419-7234 if any, and their expertise and role timely submittal and construction We acknowledge Addendum No. 2
DanaVanHorn@WeAreHarris.com in the completion of the project. | support. | Page 3-4 issued on November 23, 2015.

Page 2
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1. PROPOSED TEAM QUALIFICATIONS
AND RESUMES

General Firm Information

Harris & Associates

Harris is a multidisciplinary firm with more than 41 years of
experience delivering infrastructure projects through planning,
design, and construction phases. We provide engineering and
construction management services to public agencies throughout
California and have maintained an office in Monterey County for
the last 20 years.

Harris has consistently pioneered solutions for complex, high-
profile projects. Our engineering, construction management,
environmental, and public finance teams work in synchronicity to
deliver complex projects in four key markets: transportation, water
and wastewater, community services, and education. Our firm
includes certified construction managers, construction managers,
resident/civil engineers, inspectors, traffic engineers, Stormwater
Pollution Prevention Plan (SWPPP) developers/practitioners,
schedulers, labor compliance specialists, municipal program
managers, schedulers, plus technical and administrative support
staff.

The value our team brings includes extensive experience with
complex traffic phasing which allows us to:

 minimize impacts to the public and keep construction moving,

o familiarity with Caltrans’ procedures and traffic control processes
which enables smooth project delivery,

o ability to critically analyze the schedule to save both time and
money with innovative phasing solutions,

« ability to facilitate coordination and cooperation with all
impacted stakeholders,

« and roundabout experience.

Harris has worked with Caltrans on projects ranging from remote
two-lane highways to high-volume, multi-lane interstate freeways.
Our project team has extensive Caltrans experience, participating
on more than 150 Caltrans projects. We fully understand the Local
Assistance Program and the Caltrans methods for document
control, material testing and inspection, surveying, and quality
control. We are familiar working under a variety of traffic conditions
and are attuned to impacts to the travelling public and surrounding
community.

Construction Management Expertise

Recognition

Harris is frequently recognized by the Construction Management
Association of America (CMAA) and the American Public Works
Association (APWA) for our exceptional ability to deliver projects
under challenging circumstances. Several recent awards have been
for Monterey County projects.

Subconsultants

Harris” team includes two exceptional partners, Earth Systems
Pacific and Denise Dufty & Associates, Inc. Both have partnered
with Harris on multiple projects and we regard them to be
exemplary practioners in their fields.

Earth Systems Pacific brings 30 years of experience from local
offices in close proximity to the Holman Highway site. This
translates to cost savings, efficiency, and rapid response times. They
have a long resume of experience working directly with the City,
local contractors, materials suppliers, and Caltrans District 5. This
local experience and knowledge enhances the accuracy and efficient

processes HOTEENEBlHisAGrodds - Page 61 of 120

. . . Exhibit B
— Selection of Harris Project Awards —

Del Monte Avenue/ Pacific Street Intersection Improvements, City of
Monterey
+ 2014 CMAA Northern California Chapter Project Award Winner
+ CMAA Northern California Chapter Construction Management Project
Achievement Award
Pajaro Community Park, County of Monterey
+ 2015 APWA National Project Award Public Works Projects
+ 2014 APWA Monterey Project of the Year Merit Award
+ 2015 California Parks and Recreations Society, Excellence in Park Planning
Sixth Street Undercrossing Improvements, City of Santa Rosa
+ 2013 APWA Northern California Chapter Public Works Project of the Year
South Santa Fe Avenue Improvements, County of San Diego
+ 2013 CMAA San Diego Chapter, Project Achievement Award
+ 2013 APWA San Diego Chapter, Project of the Year Award
Route 101/Ralston Avenue Reconstruction, City of Redwood City
+ 2008 Caltrans, Excellence in Transportation Award
I-15 New Interchange at Cantu-Galleano Ranch Road Project, County of
Riverside
+ 2008 CMAA Southern California Chapter, Project Achievement Award
State Avenue Improvements Phase 2, City of Marysville
+ 2007 CMAA Pacific Northwest Chapter, Construction Management Project
Achievement Award
Passons Boulevard Grade Separation, City of Pico Rivera
+ 2013 CMAA Southern California Chapter, Project Achievement
Los Angeles County Metropolitan Transportation Authority, 1-405
Sepulveda Pass Improvements
« CMAA Southern California Chapter Project Achievement Award,
Transportation, Design-Build
West County Connectors, Caltrans District 12/OCTA/U.S. DOT
+ 2015 California Transportation Forum Project of the Year
Greenspot Road Improvements

+ 2015 APWA Inland Empire Project of the Year

Earth Systems’ extensive knowledge of site
conditions in Monterey enhances our team’s
ability to foresee potential problems and promptly
provide solutions. Earth Systems has worked

on several roundabout projects, including the first roundabouts
constructed in the cities of Santa Cruz and Gilroy.

For this project, Earth Systems will provide quality assurance
materials and source inspections. Earth Systems will assist in the
management and implementation of the Source Inspection Quality
Management Plan. Their technicians and inspectors are experienced
and certified in the Caltrans methods that will be required for this
project.

Earth Systems laboratories are certified or inspected by Caltrans, the
Division of the State Architect, the Cement and Concrete Reference
Laboratory, and the AASHTO Materials Reference Laboratory.
Earth Systems participates in the Caltrans Reference Sample
Program, the Cement and Concrete Reference Laboratory Concrete
Proficiency Testing Program, and the AASHTO Materials Reference
Laboratory Soil Proficiency Testing Program. The laboratory
equipment is calibrated annually and traceable to the National
Bureau of Standards.

Denise Duffy & Associates, Inc. (DDA) has been in Monterey
for over 30 years, has a long and positive relationship with the
City’s planning and public works staff, and has extensive expertise
from long-term staff. DDA has also maintained a long-standing
working relationship with Caltrans District 5 staff and are
familiar with Caltrans’ policies and procedure. Staff understands

the regulatory and environmental reqt 1d
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procedures of Caltrans. Their location and local expertise with the
City and Caltrans means staff are available and efficient in meeting
construction monitoring requirements.

On this project, DDA will provide biological surveys, construction
monitoring, natural resources analysis, wetland delineations,
restoration plans, and resource agency permitting services.

Responsible Charge

Dana Van Horn, PE, QSD

(831) 419-7234
Dana.VanHorn@WeAreHarris.com

Organizational Chart

The organizational chart illustrates our proposed lines of
communication between the City and our project team. Our team
is structured to provide the City with immediate access to both
Construction Manager Dana Van Horn, PE, QSD and on-site
Resident Engineer Bobby Pentorali, PE, QSD.

Roles & Responsibilities

Our team understands the critical nature of our role in the success
of a project. We have studied this project for more than a year and
have assembled the best team available to work on this Holman
Highway project. Our team’s qualifications align with the City’s goals
and requested services. Considerations include specific experience,
knowledge of Monterey and the Peninsula and expertise in their
roles. This team has the local experience and technical expertise to
successfully deliver your project.

™ Project Team
j ] W \

Mafilerey

CALIFORNIA

CONSTRUCTION MANAGER
Dana Van Horn, PE, QSD

RESIDENT ENGINEER
Bobby Pentorali, PE, QSD

I l

INSPECTION OFFICE ENGINEER
Bob Comacho Jennifer lloff, CESSWI, CMIT, QSP
Richard Burton

SCHEDULER
Albert Mata

BIOLOGICAL MONITORING,
SURVEYS, AND ASSESSMENTS | —

John Harwayne (opa) QUALITY ASSURANCE TESTING

Denise Duffy & Associates, Inc. (DDA) | George Barnett, PE, GE, QSD (Esp)

k Earth Systems Pacific (ESP) J

Dana Van Horn, PE, QSD: Construction
Manager

Hours Anticipated: 800 ‘J Availability: 40%

o Serve as the project’s liaison for communication efforts; available
for coordination meetings and public meetings; provide accurate,
timely project information per plans or on demand; and budget
reporting.

o Assist with development of pre-construction media
communications.
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o Assist in development of a project communications plan; e.g.

standing meetings with emergency responders, community
groups, and businesses.

o Assist Transportation Agency for Monterey County (TAMC)
Outreach Coordinator Ariana Green by providing weekly
project updates as well as topic specific (e.g. resident inquiries)
responses as needed.

« Attend weekly progress meetings with the City, contractor,
and stakeholders such as City and County staff, TAMC, the
Regional Water Quality Control Board, U.S. Army Corps of
Engineers, utilities, third-party testers/biologist/archeologist,
Agency staff, and local residents and schools.

o Meet weekly (or more often as needed) with resident engineer to
monitor that recognized stakeholder needs are addressed.

« Review, contribute, and approve on our Monthly Project Report
prior to distribution.

« Overall responsibility for the Harris team effort and project
delivery; will meet with City staff on a monthly basis to assess our
performance.

- Responsible for scope of work tasks: A-2, A-3, B-2, B-13,
B-14, B-15, and C-4.

Current Workload: City of Monterey, Sewer Line and Lift Station

Rehabilitation Program

Bobby Pentorali, PE, QSD: Resident Engineer
Hours Anticipated: 1,550 ‘J Availability: 100%

« Opversee all traffic control and construction operations to verify
safety and public convenience.

« Work with contractor to negotiate contract changes, resolve
contract disputes, coordinate value engineering change proposal
reviews, and confirm contractual commitments.

« Work closely with City staff to resolve project issues, recommend
City actions, and provide regular project updates.

« Review all submittals, RFIs, materials information, materials
testing, inspection reports, traffic handling plans, and contractor’s
safety program.

« Lead weekly project coordination meetings and draft
correspondence to the contractor on behalf of the City.

« Review contractor’s SWPPP implementation and reporting
program.

« Track/monitor contractor’s field progress against project schedule;
identify any slippage in schedule and work with contractor to
develop a recovery schedule.

« Opversee quality assurance tasks with field staff and materials
testing consultants.

« Review all contractor payment requests and consultant invoices
and recommend authorization of payment.

- Responsible for scope of work tasks: B-2, B-4, B-5, B-6, B-9,
B-11, B-13, B-14, B-15, C-1, C-2, and C-4.

Current Workload: City of Santa Rosa, Stony Point Phase IT

(ending January)

Bob Comacho and Richard Burton: Inspectors
Hours Anticipated: 2,400 ‘J Availability: 100%

o Interface with contractor on a daily basis and report back to
construction manager, resident engineer, and City with regard
to issues encountered on the project which impact schedule

progress, cost, or quality.
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« Monitor contractor for compliance with plans and specifications
and best management practices. Identify discrepancies between
the plans and existing conditions. Verify contractor’s compliance
with contract documents and specifications. Review and monitor
contractor’s project schedule and progress.

o Prepare daily inspection reports, daily progress reports, and
site photographs; verify billable material quantities of installed
materials; cross-check quantities for progress payments; inspect
all materials used during construction; schedule and monitor
all required materials tests; complete project documentation;
monitor and record labor hours; clarify contract questions on
behalf of the contractor; and facilitate resolution of RFIs and
submittal reviews.

o Inspect street lights, street signs, and striping installation; monitor
trench excavations and backfill, street subgrade preparations,
street structural section placement, and asphalt paving; and
inspect rough grading and finished grading operations.
Coordination of independent assurance materials testing.

o Provide value engineering prior to construction. Attend progress
meetings; assist City during close-out; and prepare and present
final inspections report.

- Responsible for scope of work tasks: A-4, B-7, B-14, and
B-15.

Current Workload: Mountain House Community Services District
Roundabouts and Roadway Construction (ending February); City of
Monterey Sewer Package 4

Josh Harwayne: Biological Monitoring,

Surveys, and Assessments

Hours Anticipated: 136 ‘J Availability: 30%

« Monitor construction activities. Provide in-the-field review,
identification, and resolution of environmental concerns.

« Perform pre-construction wildlife surveys, including avian and
woodrat nest surveys. Review, identify, and resolve environmental
concerns related to the sensitive Monterey pine forest and
individual trees.

o Arrange for any necessary resources required as needed to
address cultural resources.

- Responsible for scope of work tasks: A-4 and B-12.

Current Workload: N/A

George Barnett, PE, GE, QSD: Quality

Assurance Testing
Hours Anticipated: 150 ‘J Availability: 75%

« Oversight of construction testing program.

« Review of field and laboratory test results for conformance with
project specifications.

« Develop recommendations for remedial measures as required.
- Responsible for scope of work task: B-8.

Current Workload: N/A

Jennifer lloff, CESSWI, CMIT, QSP: Office
Engineer

Hours Anticipated: 2,400 (J Availability: 80%

+ Document control and labor compliance.
o Set up and manage electronic and hard copy project filing systems
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« Track and log project documents via hard copy and Newforma

document management system, including RFIs, submittals, non-
compliance notices, construction change directives, daily reports,
inspection reports, change order proposals/requests, and SWPPP.

o Track progress of reviews and provide current logs for RFIs,
submittals, quotes, and contract changes.

o Verify all parties have quick and easy access to project files and
that the most current versions are also available. Take accurate
minutes of all project meetings. Coordinate and complete project
close-out.

o Track material testing. Perform SWPPP inspection services,
including reviewing SWPPPs/SWPPP reports.

» Responsible for scope of work tasks: A-1, B-1, and B-10.

Current Workload: County of San Mateo Eleanor Drive Sewer
Rehabilitation

Albert Mata: Scheduler

Hours Anticipated: 136 (j Availability: 60%

« Review contractor’s baseline schedule for contract compliance
and planning reasonableness: review logic sequences, activity
durations, critical paths; and coordination and planning with
third-party contractors for utility relocations, seasonal work
restrictions, City-related functions, submittal submissions/
approvals, materials procurements, activity construction staging,
and applied contractual milestones. Provide written response
requesting corrections on outstanding items.

« Review contractor’s monthly schedule updates and evaluate in
comparison to the contractor’s planning shown in the look-ahead
schedules. Evaluate the update in real time with use of a parallel
schedule, accounting for major changes in planning due to RFIs,
submittals, material procurements, unforeseen events/delays
in the field, and unexpected third-party coordination. Inform
resident engineer of potential impacts. Provide resident engineer
with recommendation on schedule recovery.

» Review contractor’s time impact analysis on requested time
extensions. Perform independent time impact analysis. Provide
resident engineer with written findings.

- Responsible for scope of work task: B-3.

Current Workload: Port of Los Angeles C Street/I-110 Interchange;

Culver City Unified School District Program Management

“l have known Mr. Pentorali since October of 2010 when
we worked together on a complex bridge project, himin
the role of Structure Representative, myself in the role of
Construction Manager. | have always found Mr. Pentorali
an intelligent, resourceful and hardworking employee.
He works well both independents and as a part of a team.
One particular instance involved the BNSF Railroad.
Working with any railroad requires not only good
engineering, but the ability to communicate. Mr. Pentorali
was able to establish a relationship with BNSF that kept
the project on schedule and within budget. Mr. Pentorali
can also be counted on to be a good partner. On a
challenging project with multiple contract change orders,
Mr. Pentorali and his team won the District 10 Partnering
in Motion Gold Award. | know if | have Mr. Pentorali as
part of my team, it will be a benefit as he can be counted
on to go above and beyond his required role.”

Laura Lynn Gordon, Office Chief, Ce, ins District 6
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Team’s Licenses/Registrations/
Certifications

Our staff holds all appropriate licenses, registrations, and
certifications to perform the services required by this project’s
Agreement. Details are provided on individual resumes.

Experience Working Together

Our team members bring synergy and continuous improvements via
applying knowledge gained through experience and having worked
together on similar projects, providing clients with innovative
solutions to complex issues.

Resumes
Resumes are included in the following pages.

Exhibit B

City of Monterey, Del Monte/Figueroa Signal Improvements
Dana Van Horn (Resident Engineer); Rich Burton (Field
Superintendent)

City of Monterey, Sanitary Sewer Rehabilitation, Pump
Station Upgrade Package 4

Dana Van Horn (Construction Manager); Rich Burton (Field
Superintendent)

Mountain House Community Services District, Roundabouts
and Roadway Construction

Bobby Pentorali (Construction Manager); Bob Comacho
(Construction Inspector)

Stanislaus County, Central Avenue and Taylor Road
Bobby Pentorali (Construction Manager); Bob Comacho
(Construction Inspector)

City of Santa Rosa, Stony Point Road Phase Il

Bobby Pentorali (Construction Manager/Resident Engineer); Bob
Comacho (Construction Inspector)
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Dana Van Horn, PE, QSD | Construction Manager

Dana brings over 30 years of experience, including nine years with Caltrans, on infrastructure projects in the
areas of project planning, construction engineering, and project management for roadway, water resource,
and structure projects. Her experience includes assignments in civil design; construction inspection;
environmental liaison, supervision, and administration; contract management; and project management for
both the public and private sectors. She has managed infrastructure construction projects ranging from small
improvement projects to a $1 billion transportation corridor.

Relevant Experience

City of Monterey, Street Reconstruction. Resident Engineer. This project included reconstruction/
overlaying of various City streets and rehabilitation of sewer main, catch basin reconstruction, sidewalk
and curb ramp upgrades, and street lighting along a major arterial street and several adjacent cross-
streets. Dana’s duties included site observation of contractor’s work, contract administration including
processing of RFIs, negotiation of change orders, and review of the contractor’s pay request and
maintenance of project records for compliance with ARRA project standards. This project impacted
many local businesses on either side of the street repairs. Dana initiated a proactive outreach campaign
that informed businesses of construction schedules and associated impacts to customer access. Dana’s
diligent public outreach campaign included door-to-door visits. Dana paid special attention to safety
considerations for the traveling public, pedestrians, and workers in the area. She recommended the
implementation of night-work for pipe-lining operations to minimize impacts and whenever possible,
work activities were scheduled during off-peak hours.

City of Monterey, Del Monte/Pacific Intersection Improvements. Resident Engineer. This project
involved intersection improvements to the City’s most dangerous intersection for pedestrian/vehicular
conflicts. This major intersection moves traffic to and from the busy downtown area and allows the
transport of fuel and hazardous materials trucks into Pacific Grove. Construction was performed in
three phases to maintain traffic through the intersection. Dana was responsible for all elements of
contract administration and monitoring of activities on the construction site. She provided ongoing
communications with project stakeholders including the City, hotels, vendors, and residents adjacent
to the project. This project required extensive traffic control, both vehicular and pedestrian, as well

as a proactive public outreach campaign. On a weekly basis, she attended the City’s weekly business
outreach meeting and provided the latest information on the contractor’s planned activities. Dana was
proactive in soliciting information from businesses to accommodate delivery schedules and minimize
noise/traffic impacts during special events at nearby hotels and the conference center. To mitigate noise
impacts at the conference center and the Marriott hotel, construction was put on-hold for a week on
two separate occasions. The positive relationship Dana established early on with the contractor enabled
the construction to progress smoothly, resulting in a completed project more than a month
ahead of schedule.

EDUCATION

BS, Civil Engineering
REGISTRATIONS
Professional Civil Engineer, CA
#C44245

CERTIFICATIONS

California Stormwater Quality
Association (CASQA), Qualified SWPPP
Practitioner (QSP) #23045

California Stormwater Quality
Association (CASQA), Qualified SWPPP
Developer (QSD) #23045

TRAINING

30-Hour Safety Training Modules
in Preparation for Safety Trained
Supervisor Certification

Caltrans, Resident Engineer Academy;
Falsework Review Workshop; Office
Engineer Training Workshop; Project
Management Training

Design/Construction Considerations
for Stormwater Discharge Prevention

Project Controls and Change
Management

FHWA Foundations Review Workshop,
Raytheon Project Management
Training

AWARDS

CMAA Northern California Chapter
Project Award Winner: City of Monterey
Del Monte Avenue/Pacific Street
Intersection Improvements B/C Review

CMAA Northern California Chapter
Construction Management Project
Achievement Award: City of Monterey
Del Monte Avenue/Pacific Street
Intersection Improvements

City of Monterey, Del Monte/Figueroa Crash Reduction Signal Improvement. Resident Engineer. This project involved the reconfiguration of
the intersection, new signal installation, and lighting modifications at one of the City’s most congested intersections. Dana was responsible for
overall contract management. Construction took place during heavy traffic conditions. Located at the gateway to the wharf, pedestrian safety
and minimizing impacts to businesses were critical. Dana’s stringent oversight of traffic control and careful coordination with the contractor
and City’s traffic engineer resulted in a project that was embraced by the community. The contractor’s lane closures and advanced signage gave
motorists and pedestrians adequate warning of work.

City of Monterey, Lighthouse Avenue/McClellan Avenue Intersection Signalization. Project Manager. This project installed a new traffic signal
at the intersection, improving safety for bicycles and pedestrians crossing Lighthouse Avenue. Improvements included installation of traffic/
pedestrian signal lights and associated paving and pavement markings. This highly-visible project required coordination with numerous
adjacent merchants/businesses. Accommodating equipment to drill pole foundations and trenching for electrical service crossing Lighthouse
Avenue were major impacts to an already congested roadway. Dana met with business owners face-to-face to solicit input on delivery
schedules, trash pick-ups, peak customer times, and other special requests. Dana worked closely with City staff and the contractor to make
sure information on lane closures and other impacts were distributed well in advance, properly signed in advance of the closure, and were
scheduled to avoid peak traffic flows whenever possible.

Transportation Agency for Monterey County, Carmel Hill and River Roadway Improvements. Resident Engineer. Harris provided
construction management and inspection services for this project, located parallel and adjacent to Highway 1 near the City of Carmel-by-the-
Sea. Project elements included roadway and structural excavation/backfill, structural shoring, phased construction, aggregate base, asphalt
concrete paving, drainage facilities, metal beam guard rail, traffic control, and environmental mitigation area. Dana worked closely with the
owner and the team’s public outreach liaison to keep the public aware of the contractor’s proposed operations. She also maintained close
communications with the Caltrans and Monterey County staff regarding traffic impacts to affected roadways in the area. She worked with

the contractor to negotiate fair and equitable resolution of all change orders which resulted in no claims at the end of the project. In order

to minimize impacts to the local businesses, residents, and events, Dana provided effective stakeholder communication and coordination.
Methods included press releases and project information web pages. Changes in foundation materials required design adjustments to the
footings and keyways. An unanticipated bedrock formation impacted the contractor’s ability to install foundations per the design. Dana

worked closely with the geotechnical engineer, designer, and contractor to obtain timely solutions as unforeseen yuntered.
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Bobby Pentorali, PE, QSD | Resident Engineer

Bobby has over ten years of experience in transportation project delivery. He has worked directly with
Caltrans, Federal Highway Administration, Federal Railroad Administration, state and federal environmental
regulatory agencies, utility and railroad companies, and numerous state and local entities to deliver a wide
array of transportation projects in the public and private sectors. His contract administration experience
includes contract change order negotiation, resolution of contract disputes, review of monthly progress
payments, and development and management of project staff.

His success in construction management is founded on a technical background that includes structural,

civil, and as an estimator for general contractor design. Bobby has gained a wider view of the overall project
delivery process by serving in the planning, procurement, and final design phases across multiple engineering
disciplines including environmental, right-of-way, design, permits, and third-party agreements.

As a structure representative for Caltrans, Bobby successfully led engineering teams to deliver multiple
transportation infrastructure projects. This experience has provided him with a firm understanding of Caltrans
construction practices and has exposed him to some of the more infrequent aspects of project administration
including, complex staging, traffic handling plans, value engineering change proposals, and the dispute
resolution processes through arbitration.

Relevant Experience

Caltrans District 10, SR-140 Bradley Interchange. Structure Representative. This project converted 1.1
miles of SR-140 from a two-lane to four-lane highway. This project involved realigning two local streets
and signalizing two intersections. Bobby led a team of inspection staff to verify contract compliance

EDUCATION

MA, Business Administration

BS, Civil Engineering (Minor in
Construction Management)
REGISTRATIONS

Professional Civil Engineer, CA
#C72465

CERTIFICATIONS

Regional Water Quality Control Board,
Qualified SWPPP Developer (QSD)
#CT72465

TRAINING

Caltrans, Resident Engineer Academy
Caltrans, Contract Change Order
Caltrans, Uniform Filing System
Caltrans, CPM Scheduling
AFFILIATIONS

American Society of Civil Engineers
(ASCE)

and public safety and convenience on this complex multi-stage project. He successfully negotiated and resolved several complicated design
changes, trained and developed state and consultant inspection staff, and coordinated with local agencies, BNSF Railroad, and other affected
third-parties. This project received the San Joaquin Valley Blueprint Award of Merit for Transportation Enhancement.

Caltrans District 10, SR-99 West Merced Interchange. Structure Representative. This project replaced the existing West Merced Overhead
Street along SR-99. Maintaining continuous and safe operation of this busy roadway during construction was a key component of this project.
To achieve this and reduce project costs, Bobby successfully utilized the value engineering change proposal process to employ a unique
temporary earth-retaining solution to improve traffic staging. Bobby’s proactive approach to resolving contract disputes and design and

construction issues was recognized by Caltrans with a Partnering-In-Motion Award.

Caltrans District 10, SR-59 Merced River Bridge. Structure Representative. This project replaced the bridge over the Merced River along SR-59.
The environmental sensitivity of this river led to challenging schedule restrictions and limited access. As well as leading the inspection team,
Bobby reviewed all falsework, shoring, and dewatering plans; managed monthly payments; and maintained all contract files. Bobby defended

the State on two high-cost claims on this project; prevailing in one and settling the other.

Caltrans District 10, Franklin Road Interchange. Resident Engineer. This project required replacement of protective steel coatings of an
existing bridge over State Highway 99 while maintain traffic operations. Removal and replacement of steel coatings required full containment
of fumes and lead-based debris. The Contractor designed a moveable scaffold structure that was moved along the structure to isolate
construction activities. Movement of the equipment required shifting lane closures on a daily basis. Bobby oversaw the efforts of the California
Highway Patrol to close preceding highway ramps and implement rolling stops to allow for lane closure and construction staging movements.

California High-Speed Rail Authority, Construction Package 1. Senior Project Engineer. Bobby provided technical oversight for this
design-build contract during the planning, procurement, design, and construction phases. This assignment required coordination across
several project delivery functions, including right-of-way, third-party agreements, utility relocations, permits, environmental compliance,
and public outreach. Bobby worked directly with the Federal Railroad Administration, state and federal environmental regulatory agencies,
utility and railroad companies, and numerous state and local agencies to negotiate agreements and seek approval of design packages and
permits. Bobby coordinated with Caltrans, private and public utility companies, railroads, and local jurisdictions. Coordination efforts
include the development of process for utility relocation, task order negotiation, oversight of communication with the design-builder and
dispute resolution. To minimize the risk of delay due to environmental permitting, he developed a schedule for these efforts and secured

commitments from all involved parties.

City of Santa Rosa, Stony Point Road Phase Il. Construction Manager/Resident Engineer. Harris provided construction management and
inspection services on this project intended to ease traffic congestion and increase roadway safety by widening roughly 1.5 miles of this major
arterial. This project also includes the installation of several new water, sewer, and storm drain utilities and relocated miles of PG&E, AT&T,
and other third-party facilities. Bobby oversaw the implementation of several traffic handling plans to maintain continuous operation of the
busy facility. Bobby was responsible for coordinating inspection and consultant staff, reviewing submittals, preparing daily correspondence,
drafting contract change orders, resolving unforeseen utility conflicts, and daily coordination with the City and other stakeholders.
Stanislaus County, Central Avenue and Taylor Road. Construction Manager/Resident Engineer. This project reconstructed approximately
2,200 LF of roadway and storm drain features to improve the overall roadway geometry and hydraulics of this busy, rural arterial. In order
to maintain continuous operations of this road for the duration of the project, reversing traffic control was implemented during working
hours and temporary delineation was installed during non-working hours. Bobby responsibilities included traffic control oversight, quality
assurance, labor compliance and third-party coordination. Bobby and his team identified and resolved multiple unforeseen utility conflicts
and design issues during construction. Despite these unforeseen incidents, the project was completed ahead of schedule and under budget.
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Bob Comacho | Construction Inspector

Bob has 20 years of experience in the construction industry and has been responsible for all types of
inspections on projects including citywide infrastructure projects, pavement rehabilitation, bridges, and
sewer pipelines. He coordinates, communicates, and interacts effectively at all levels.

Relevant Experience

Mountain House Community Services District, Roundabouts and Roaday Construction (2003-
2007; 2014-2015). Construction Inspector. This roadway widening covered 25,000 acres and involved
simultaneous inspections of surface improvements; underground joint trench utilities; and installation
of sewer mainline and service laterals, including installation of water meters located in the public
right-of-way. Bob monitored and inspected all street and utilities prior to public acceptance; collected
material documentation; provided daily progress reports; reviewed plans and specifications; inspected
sound wall, street lights, street signs, and striping installation; monitored trench excavations and
backfill, street subgrade preparations, street structural section placement, and asphalt paving; and
inspected rough grading and finished grading operations. He worked closely with residents to protect
easements, provide viable access and circulation means, and establish right-of-way agreements. Bob
consistently met with homeowners to keep them informed of the schedule and impact of the planned
work. He fielded questions on a daily basis from joggers and other interested community members.

EDUCATION

Coursework, Computer Aided Drafting
Coursework, Architectural and
Engineering Drafting
CERTIFICATIONS

American Concrete Institute (ACI),
Field Tech Level |

International Code Council (ICC),
Structural Steel/Welding
International Code Council (ICC),
Structural Masonry

International Code Council (ICC),
Structural Reinforced Concrete
Troxler, Safety Certification
TRAINING

SWPPP Training

Bob remained proactive and accessible during construction, making the rounds daily to all the different locations of the work, all of which
were in different phases of construction. This flexible approach reduced consultant costs to the District and kept the contractor on schedule.

Federal Highway Administration, Yosemite Pavement Preservation. Construction Inspector. This pavement preservation project spanned
34 miles. Bob inspected various road rehabilitation processes including milling and patching using the pulverized material as base material;
crack sealing; chip sealing; micro-surfacing; new striping; and ultra-thin bond wearing course placement, utilized for the first time on a
federal highway. Bob monitored all testing for proper performance, verified contractor compliance with the contract, completed project
documentation, prepared independent engineer’s estimates, negotiated contract modifications on behalf of the FHWA, cross-checked
quantities for progress payments, and clarified contract questions on behalf of the contractor. FHWA has its own standard emulsion for use
on federal highway projects across the country. However, the contractor received consistent recommendations from multiple plants that

the Caltrans emulsion would work better than the FHWA emulsion in the Yosemite area. Harris made the case with the FHWA Materials
Department to switch emulsions. As a result, each application of the cape seal went smoothly and performed as designed. The road continues
to be in good condition today, two years after construction. Before construction started, Bob assessed street locations that were on the list to
receive preservation treatments. He identified streets that would not benefit from the treatment and saved FHWA from wasting additional
funds. Bob remained flexible to the project’s needs, working both day and night shifts in order to complete the project ahead of schedule and
with zero impact to the public. Because of Bobs diligent inspections, no traffic issues occurred. The project completed project two months
ahead of schedule, saved FHWA more than $100,000, and addressed 16 contract changes without use of contingency funds.

Federal Highway Administration, Lassen Road Improvements. Construction Inspector. This project included 22.11 miles of asphalt
pavement roadway rehabilitation and replacement. Bob recommended repairs for deteriorated roadway sections; monitored 10 miles of road
chip sealing operations; identified all culvert repairs; monitored stone headwall installations, final fog sealing operations, and roadway striping.
He provided clarification of the project plans and FHWA specifications. A large amount of foot and bicycle traftic needed to be moved
through the jobsite on a daily basis. Since closures were typically one to two miles long, Bob coordinated with the contractor for pilot cars to be
available to provide transportation for pedestrians and cyclists. When a large group of cyclists were adamant about biking through the jobsite,
Bob instructed the contractor to comply with their request and provided safe passage by using his truck to personally lead the group through

the construction site.

Federal Highway Administration, [/ashington Road. Construction Inspector. This project consisted of placement of cold recycled base
material, reconstruction of Class 2 aggregate base and asphalt concrete, and construction and installation of a box culvert. Bob inspected
equipment for proper maintenance and operating conditions, prepared daily inspection reports, verified billable material quantities, inspected
all materials used during construction, and monitored and recorded labor hours. Implementation of the cold recycled base material was a
challenge. This process required grinding the existing roadway in place, injecting fresh oil into the recycled material and compressing it in
place. This was the first time FHWA had used this process, and did not consider that grinding and injecting oil into asphalt causes it to grow.
The contractor had set all of the new inlets and drainage based on the plans. When the street sections grew, Bob assisted the contractor with
reconforming transitions from the road surface to the inlets. This immediate response prevented any impact to the schedule and the budget.
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Richard Burton | Construction Inspector

Richard has over 39 years of construction management experience on infrastructure projects, including EDUCATION

managing complex traffic control projects which involve multiple lane closures. He verifies compliance with

BS, Construction Management

plans, specifications, and contract documents. All discrepancies are evaluated, discussed, and resolved

expeditiously. Rich’s duties also include developing site-specific traffic control plans; reviewing and approving

monthly billings; negotiating and building quotes for change orders; preparing submittals, subcontracts, purchase orders, and schedules. He
collaboratively coordinates with various city and county Public Works Departments, as well as Caltrans. Richard’s project history spans the Monterey
Peninsula and includes street and underground rehabilitation projects.

Relevant Experience
City of Monterey, Monte Bella Subdivision Phase |, 11, lll, and IV. Construction Inspector.

Prepared and presented submittals for materials used for utility improvements: underground piping and above ground apparatuses for
water, storm drain, and sanitary sewers.

Prepared and presented submittals for materials used for roadway improvements: Portland cement concrete, asphalt concrete, and aggregate
base materials.

Prepared schedule for all work by in-house crews and subcontractors. Based on construction process and phasing required by the
developer.

Prepared daily dispatch orders for labor, equipment, and material requirements.
Negotiate scope of work and value for each change order.

Reviewed and approved foreman’s daily reports and timecards.

Prepared and submitted as-built drawings.

City of Monterey, On-Call Construction Management Services. Construction Inspector.

Established scope of work and completed a quality take-oft based on owner-issued plans.

Prepared work order based on activities and unit pricing as per the original contract. This established a contract value for each task order
project.

Negotiated and processed all change orders for each task order project.

Prepared all traffic control plans as required by each location.

Prepared and submitted monthly billings.

Reviewed and approved all foreman’s reports and timecards. Confirmed timecards met all prevailing wage requirements.

Clark Builders, Kidney Subdivision at Ord Military Community. Construction Inspector.

Prepared and presented submittals for all materials used for utility improvements: underground piping and above ground apparatuses for
water, stormwater, and sanitary sewers.

Prepared and presented submittals for materials used for roadway improvements: Portland cement concrete, asphalt concrete, and aggregate
base materials.

Prepared a schedule for all work by in-house crews and subcontractors based on eflicient construction as well as the phasing required by the
U.S. Army Corps of Engineers and City.

Prepared daily dispatch orders for labor, equipment, and material requirements.

Prepared traffic control plans for each location.

Negotiated scope of work and value for each change order.

Reviewed and approved foremans daily reports and timecards. Confirmed compliance with federal and State prevailing wage laws.
Prepared and submitted as-built drawings.

Prepared all monthly billings, final billings, and retention billing.
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Jennifer lloff, CESSWI, CMIT, QSP | Office Engineer

Jennifer is detailed and thorough with a proven ability to act as a funnel for information, sifting through large
amounts of data and identifying and resolving process gaps and bottlenecks. She excels at working with
contractors and clients. She has managed project administration and the document control process including
contracts, insurance, field reports, change orders, RFls, submittals, and other project logistics. Jennifer
utilizes Newforma on all her projects to manage document control throughout the project lifecycle, including
generating, tracking, and reviewing comments and replies to RFls, submittals, and change orders. Depending
on the severity of the discrepancies, she works directly with the contractor to determine if the divergences
were a simple oversight by the contractor or if the specifications were unheeded. Jennifer’s background
knowledge of and experience in construction from both the contractor and the client side saves time for the
construction manager/project manager because she brings a high-level understanding of the documents she
reviews.

Relevant Experience

State of California, California Facility Expansion Program. Project Assistant. This expansion program
added seven new prison medical facilities. Jennifer digitized and electronically filed project data for
the in-house project document control repository and later managed the process entirely as budget
shortfalls led to staff reductions. She also provided first-line reviews of employee expense reports, final
review and compilation of monthly invoices to the Prison Receivership, and monitored the routing

of contracts and subcontractor insurance for compliance. Jennifer performed an extensive, detailed
audit of the IT equipment, covering the last five years of purchases under the directive of the program’s
finance manager. She discovered major discrepancies between the equipment physically on site and
the costs expended. Jennifer visually assessed the inventory, identified the missing equipment, and
ultimately created a complete audit the State has kept since that time. Her audit included a spreadsheet
which clearly showed the discrepancies to identify the amount of money the State lost.

County of Mendocino, School Way Bridge Replacement. Construction Management Administrator.
This $6 million project replaces a seismically deficient three-span concrete T-beam structure with

a single span cast-in-place post-tensioned concrete box-girder structure. Jennifer assisted the
construction management administrator with a Caltrans audit. Jennifer captured and organized data
required to comply with Caltrans standards used for close-out. Jennifer’s construction knowledge and
experience accelerated the completion and enhanced the accuracy of the audit documents because she
understood the requirements of and the information within documents such as RFIs, submittals, and
change orders.

Town of Moraga, Pavement Reconstruction. Inspector. Harris is providing construction management

EDUCATION

BA, Asian Studies

Construction Management Certificate
CERTIFICATIONS

Office of Water Programs and CSUS,
Qualified SWPPP Practitioner (QSP)
Office of Water Programs and CSUS,
Qualified SWPPP Developer (QSD) (in
progress, will receive by project start
date)

Envirocert International, Certified
Erosion, Sediment, and Storm Water
Inspector (CESSWI)

Envirocert International, Certified
Professional in Erosion and Sediment
Control (in progress, will receive by
project start date)

Microsoft Office Master Specialist
Microsoft Certified Trainer
TECHNICAL KNOWLEDGE
Newforma

Bluebeam

El

Microsoft Project

Primavera P6

Prolog

SMARTS

AFFILIATIONS

California Stormwater Quality
Association (CASQA)

Construction Management Association
of America (CMAA)

and inspection services. Work includes pavement surface reconstruction of varying depths between three and five inches of hot mix asphalt,
and in most cases it also includes a two-inch final lift of rubberized hot mix asphalt. Additional work includes utility coordination and
extensive public outreach. Jennifer assisted the construction manager, acting as an inspector during the slurry pour. She monitored the
contractor’s work and confirm they had proper traffic controls and protected drain inlets from any potential environmental impacts. She
assisted Town staff with outreach by fielding and allaying concerns of local residents and businesses impacted by the road work.

University of California at Merced, New Construction. Office Engineer. This project included new construction of a three-story, LEED
Platinum classroom and academic office building. Jennifer’s responsibilities included reviewing submittals and RFIs for compliance, compiling
reviewer comments, processing project record documents through Prolog Manager and Prolog Converge, and electronically filing project
record documents in an online document repository (ShareFile). She was also responsible for reviewing contractor cost proposals for labor
compliance and adherence to the General Conditions; transmitting field orders, RFPs, bulletins, and other official project documentation;
and updating and maintaining integrity of various project budget logs, including project change orders and allowances. She compiled and
processed monthly change orders to the contractor and scheduled, coordinated, and took minutes of various project meetings, including
owner, architect, contractor meetings. On this project, the contractor chose to use a paving product that varied from the paving product listed
in the plans and specifications. Jennifer flagged the difference in quality in the substitution request from the contractor and highlighted this
discrepancy to the owner. Jennifer studied the contractor’s perspective which saw this as a cost savings and took on the responsibility to make
sure the product performed the same as the preferred product. Jennifer performed a quality takeoff to analyze costs up front (going with

the more expensive specified product) versus post-construction (potential maintenance/replacement costs if the substitution proves to be of

substandard quality).
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Albert Mata | Schedule Review

Albert has 17 years of experience as a project engineer, project scheduler, and program scheduler on EDUCATION
transportation construction (Caltrans freeways, highways, and bridges), public works (street widening,

. e . > . . Coursework, Construction
grade separations, and wet and dry utility installations), water resource management (pumping stations and

Management
treatment plants), and vertical building construction projects. He has successfully worked with contractors to & L
. - - . - R . Coursework, Aerospace Engineering
verify accuracy of the construction schedule for its usefulness in advance planning and coordination to avoid TRAINING

project delays. s
AEI-CASC, Construction Site

| . Stormwater Management
Relevant Experience AWARDS

Caltrans District 8, Various Highway Projects. Scheduling Consultant. Alberts responsibilities included = City of Los Angeles Board of Public
review and response to contractor’s baseline schedules, monthly updates, time extension requests, Works/City Council, Certificate of

and as-build schedule. Albert provided Caltrans with independent/second analysis review on granted ?ppre.aat'on: santa Monica Boulevard

. . . . L. . . . ransit Parkway
time extensions; provided a detail report which identified time granted for change order work which
had no time impact to the project completion date. He also reviewed the contractor’s proposed final
estimate and provided Caltrans with a detail analysis report which evaluated Caltrans’ responsibility and exposure for project delays and loss of
productivity in response to the contractor’s $9 million claim.

Caltrans District 6, 101/San Miguel Canyon Interchange. Scheduling Consultant. This project was under construction for more than a year.
During this time, the contractor submitted monthly schedule updates for Caltrans’ review and acceptance. However, Caltrans did not perform
any schedule reviews or provide any comments in response. The project had experienced contractor- and owner-caused delays which were in
dispute between both parties. Harris was hired by Caltrans to review and assess more than a year of contractor’s monthly schedule updates.
Albert reviewed and evaluated the contractor’s monthly updates for time impacts. He provided Caltrans with a detailed delay analysis report
which identified and quantified Caltrans and contractor-caused delays. He identified false delays and time impacts within the contractor’s
updates that were caused by a lack of schedule maintenance from uncorrected out-of-sequence logic errors.

Caltrans, -5 Widening. Project Engineer/Project Scheduler. This project constructed southbound and northbound I-5 mainline highway,
freeway on- and oft-ramps, high-occupancy vehicle lanes, and temporary detours. The raw materials used included 37,000 cubic yards of
concrete pavement, 51,000 tons of asphalt pavement, 47,000 tons of asphalt treated base, and 3.0 miles of various types concrete barrier rails.
Albert coordinated concrete plants and Caltrans inspections with daily field operations of concrete roadway placement, coordinated with
concrete foremen and general contractor on the project work schedule, ordered materials and equipment for construction activities, met
with Caltrans to agree on monthly progress payments and payments on change order work, reviewed construction cost budgets with project
superintendents and foremen, and improved actual costs below budget.

County of Orange, Antonio Parkway Widening. Project Scheduler. This project included the widening of approximately one mile of an existing
arterial highway and widening of the existing bridge structure. Construction consisted of median paving, curb and gutter, sidewalk, access
road, dry utility improvement, massive grading, asphalt concrete pavement, striping and signing, new traffic signals, underground storm
drain improvements, local water district underground water systems and sewer line improvements, and cement concrete revetment under
the bridge. Albert’s responsibilities included review and response to the contractor’s baseline schedule and monthly update. He also worked
with the project management team to develop strategies/what-if-scenarios schedules to mitigate or recover for loss time due to project delays.
Traffic control was reconfigured on the project allowing for the progress of work to continue on the critical path into subsequent construction
staging.

City of Los Angeles, Santa Monica Boulevard Transit Parkway. Lead Project Scheduler. This project reconstructed the existing big and little
Santa Monica Boulevards. Construction included additional lanes to the north and southbound on-ramps on the 405 Freeway at Santa
Monica Boulevard. Albert reviewed and responded to the contractor’s baseline schedule, monthly update, and time extension requests. He
worked with the contractor and the project management team to develop strategies/what-if-scenarios schedules on mitigation/recovery of
project delays. Albert provided the City’s project manager with schedule recommendations. Project delays were mitigated by combining
construction stages; splitting the project in half and allowing critical path work to continue; and alleviating contract requirements, such as,
block-to-block construction requirements.

City of Pico Rivera, Passons Boulevard Grade Separation. Project Scheduler. This project consisted of roadway reconstruction; utility
relocations; placement of a two-track, shoofly railway configuration; and construction of a reinforced concrete underpass structure. Albert’s
responsibilities included review and response to contractor’s monthly schedule updates and time impact analysis on requested extensions of
time. Albert provided the City with scheduling support to resolve time extension disputes, contractor’s claims regarding pacing, and requests
for overtime compensation due to constructive acceleration. During project construction numerous owner-caused delays were encountered
with third-party utility companies, the City and Los Angeles County Sanitation Department not having railroad permits in place to start
sewer jack-and-bore operations, the Verizon fiber-optic line relocation, or SCE pole relocations. Also encountered were contractor-caused
delays with not being able to complete work activities within the specified baseline planned work durations. The contractor was granted

time extensions for owner-caused delays. Harris' schedule analyses demonstrated the occurrence of unexcused contractor-caused delays.

The contractor agreed on 92 working days of assessed liquated damages. In addition, no merit was found to the contractor’s claims regarding
pacing or overtime compensation due to constructive acceleration.
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Josh Harwayne | Biological Monitoring, Surveys, and Assessments

Josh has more than 16 years of expertise in botany, wildlife, and wetland science gained working on a

wide variety of projects involving special-status species and sensitive habitats. He also has significant
experience in conducting biological surveys, including protocol-level surveys for special-status wildlife and
plant species such as the California tiger salamander, California red-legged frog, burrowing owl, sand gilia,
Monterey spineflower, and seaside bird’s beak. Josh has experience in both working closely with resource
and regulatory agencies in permitting projects of varying size and complexity and with Project Management
with complex permitting processes, including Clean Water Act Sections 401 and 404, California Department of
Fish and Wildlife 1602, Federal Endangered Species Act Section 7 and 10 consultation and permit processes,
State Endangered Species Act Section 2081 Incidental Take Permit, and fully protected species. Finally, Josh
has experience preparing Wetland delineations per U.S. Army Corps of Engineers and Coastal Act criteria
and the design of wetland mitigation and restoration projects and expertise in preparing scopes, managing
subconsultants, and keeping projects within established budgets and timeframes.

Relevant Experience

Transportation Agency for Monterey County, Carmel Hill and River Roadway Improvements. Project
Manager. DDA provided California Environmental Quality Act documentation, permit acquisition,
pre-construction wildlife surveys, and construction phase monitoring for this project. Pre-construction
surveys included nesting avian species within riparian and Monterey pine forest habitats associated
with the Hatton Canyon Creek; woodrat nest surveys; woodrat nest removal, and California red-legged
frog surveys. After the initial pre-construction wildlife clearance surveys, DDA remained on-call as the
biological monitor for the duration of the project. DDA facilitated communication between the project
resident engineer and U.S. Fish and Wildlife Service, including reporting the results of all relevant pre-
construction and construction phase surveys and monitoring actions.

Quincy Engineering, Highway 25 Hollister Bypass. Project Manager. Josh managed pre-construction
and construction phase monitoring and reporting. Pre-construction surveys included nesting avian
species within riparian habitat associated with the Pajaro River; San Joaquin kit fox burrow surveys
throughout the entire project area; and California red-legged frog surveys where the project crossed
the Pajaro River. After the initial pre-construction wildlife clearance surveys, DDA remained on-call
as the biological monitor for the duration of the project. DDA facilitated communication between the
project contractor and U.S. Fish and Wildlife Service, including reporting the results of all relevant pre-
construction surveys.

HDR Engineering, Noble Gulch Construction Monitoring. Project Manager. Josh provided biological
monitoring services for the Noble Gulch project in the City of Capitola. DDA provided pre-
construction surveys in order to determine boundaries for significant biological resources, then
provided monitoring for the construction phase of the project in order to make sure the boundaries
were not disturbed by work activity. Some of the species in question for this project included protected
birds as well as yellow legged frogs. Josh oversaw preparation of a Riparian Revegetation Plan prior to
construction, which showed how disturbed vegetation would be replaced at a one-to-one rate with 80%
survival rate. The revegetation will be monitored by DDA for a period of three years through annual
surveys.

San Benito County Public Works, Various Bridge Improvement Projects. Project Manager. DDA
provided National Environmental Policy Act/California Environmental Quality Act documentation
and permit acquisition for these projects. This effort included Preliminary Environmental Studies,
Natural Environment Studies, and post-construction mitigation monitoring and restoration

EDUCATION

MA, Ecology and Systematic Biology
BS, Botany
REGISTRATIONS/CERTIFICATIONS
Advanced Habitat Restoration
Workshop for California Red-legged
Frog (Elkhorn Slough Coastal Training
Program)

California Red-legged Frog Workshop
(Elkhorn Slough Coastal Training
Program)

California Tiger Salamander Workshop
(Elkhorn Slough Coastal Training
Program)

Coastal Policy Workshop (Elkhorn
Slough Coastal Training Program)
40-hour ACOE Wetland Delineation
Training (co-taught course)

40-hour ACOE Advanced Wetland
Delineation Training

Native Grass Identification (California
Native Grass Association)

Wetland Plant Identification (Jepson
Herbarium)

Vernal Pool Ecology (Jepson
Herbarium)

CEQA/NEPA Documentation (UC Davis
Extension)

Streambed Alteration Agreements (UC
Davis Extension)

USFWS Federal Recovery Permit TE-
091857-0 - California tiger salamander
and California red-legged frog

CDFW Scientific Collection Permit
006622

AFFILIATIONS

Association of Environmental
Professionals

California Botanical Society
California Native Plant Society
Society of Wetland Scientists

Friends of the Jepson Herbarium
Society for Ecological Restoration

requirements. The environmental documentation included Categorical Exclusions/Exemptions and an initial study/mitigated negative
declaration for each bridge. Josh facilitated coordination with Caltrans and Federal Highway Administration and conducted environmentally
sensitive area consultation. He also oversaw pre-construction surveys for special-status species, and acquired all of the necessary

environmental regulatory permits.
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George Barnett, PE, GE, QSD | Quality Assurance Testing

George has managed quality control programs for numerous projects funded by local agencies, TAMC, and
the American Recovery and Reinvestment Act. Most of the projects were subject to Caltrans oversight, with
testing programs completed in accordance with the local agency’s Quality Assurance Program (QAP) Manual.

Relevant Experience

City of Monterey, Various Capital Improvements Projects. Project Manager. This project involved
reconstruction and overlaying of failed pavement on Abrego, Munras, Soledad, and Eldorado Streets.
George was responsible for installation of approximately 160 LF of six-inch diameter sewer on Abrego
Street. He managed the quality control testing program.

Monterey Peninsula Engineering, Green Valley Road and Freedom Boulevard Reconstruction.
Quality Control Manager. This project involved the reconstruction of an approximately 1.2-mile long
segment of Green Valley Road and an approximately 1,700-foot-long section of Freedom Boulevard in
Watsonville. George managed contractor quality control program.

City of Salinas, Various Capital Improvements Projects. Project Manager. This project consisted of the
rehabilitation and overlay of portions of East Laurel Drive, Constitution Boulevard, and East Market
Street. The project also included a new off-ramp from Highway 101 at East Laurel Drive. George
managed quality control testing program.

City of Seaside, Del Monte Boulevard Improvements. Project Manager. This project consisted of

the reconstruction and overlaying of Del Monte Boulevard between the south City limit and West
Broadway Avenue. George conducted geotechnical engineering investigation and managed the quality
control testing program.

City of Greenfield, Walnut Avenue Improvements. Project Manager. This project involved the widening
of Walnut Avenue from two to four lanes between Third Street and Thorpe Avenue. The project also
involved the reconstruction of Third Street from Apple Avenue to north of Walnut Street. George
managed the quality control testing program.

EDUCATION

BS, Civil Engineering

Coursework, Advanced Geotechnical
and Structural Engineering
REGISTRATIONS

Professional Civil Engineer, CA #36122
Professional Geotechnical Engineer,
CA #2309

State of California Qualified SWPPP
Developer (QSD)

CERTIFICATIONS

ICC Certified Special Inspector,
Structural Masonry, Prestressed
Concrete # 0844079

National Ready Mixed Concrete
Association Certified Inspecting
Engineer # 803184

AFFILIATIONS

American Public Works Association
(APWA)

American Society of Civil Engineers
(ASCE)

International Code Council (ICC)
National Society of Professional
Engineers (NSPE)

Water Systems Consulting Inc., San Clemente Dam Removal and Carmel River Reroute. Project Manager. This project provided the reroute
of Carmel River into San Clemente Creek. The project also included the excavation and stabilization of accumulated sediment, restoration
of San Clemente Creek, and removal of the existing dam. George managed third-party testing, inspection, and documentation of critical

portions of the contractor’s quality control program.

City of Santa Cruz, Various Street Improvement Projects. Project Manager. This project involved the rehabilitation, reconstruction, or
overlying of portions of Morrissey Boulevard, Market Street, West Cliff Drive, Pacific Avenue, Second Street, Third Street, Bay Street, and
Center Street. George was also responsible for the Center Street/Pacific Avenue/West Clift Drive roundabout project. He managed the quality

control testing program.

MNS Engineers, Highway 25 Safety and Operational Enhancements. Project Manager. The improvements at various locations extended from
two km north of San Filipe Road to the Santa Clara County line in San Benito County and included new frontage roads and intersections,
widening of the existing highway, pavement rehabilitation, and drainage improvements. George managed the quality control testing program.

San Benito County, Various Street Reconstruction and Overlay Projects. Project Manager. These projects included the reconstruction and
overlaying of various streets and installation of new underground utilities. Projects included overlays and other improvements to Fairview
Road, Union Road, Hillcrest Road, Santa Rosa Drive, and El Camino Paraiso. George managed the quality control testing program. The Santa
Rosa Drive project was initially designed utilizing a conventional pavement section, but George recommended full depth reclamation as an

alternative, resulting in significant cost savings.
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2. PROJECT EXPERIENCE

Harris has worked directly for the City on multiple construction
projects and has years of specific experience on projects of
comparable scope, magnitude, and complexity. The following
projects highlight the Harris team’s experience in delivering projects
for public agencies, with an emphasis on roundabouts and Caltrans
interface.

Recent Caltrans data shows only 21 existing roundabouts on our
state highway system. The construction for the great majority of
these were managed by Caltrans personnel. We have matched our
three project examples to your criteria, covering all at least once:
Roundabout for Caltrans on a California highway.

Example Project 1
Roundabouts and Roadway Construction,

Mountain House Community Services District

- " Harris provided construction
inspection for the widening of
Mountain House Parkway and
construction of arterial and
residential streets within the
community. The successful
completion of this roadway
system, a major thoroughfare
accessing I-205 provided residents and businesses improved access
to and from their new community, which were primarily county
roads with no highway access. Project components included:

» More than 25 miles of new asphalt pavement roadway
construction

« More than 100,000 LF of storm drain up to 84 inches in diameter
« Concrete sidewalks, curb, and gutter

» Median construction

o Street lighting

o Signalized intersections

o Landscaping in the public right-of-way

o Pedestrian paths

Roundabouts. Roundabouts were utilized as a traffic calming
measure to transition traffic entering neighborhoods from arterial
and collector streets to local streets. The roundabouts were designed
to eliminate three- and four-way stop conditions at intersection with
the center island having mountable reinforced concrete pavers to
allow for larger vehicles to navigate the roundabout.

Traffic and Safety Control. Harris coordinated with the contractor
and developer to verify the new two-lane northbound section of the
Mountain House Parkway was constructed first. This allowed for
safe access across work areas during construction operations. When
traffic was transferred to the new roadway, residents were able to
utilize the final access configuration to the community. Throughout
the construction phase of Mountain House Parkway and other
roads, Harris staff distributed informational flyers to the community
alerting them of upcoming roadwork, detours and temporary
closures, enabling the contractor to complete work in busy areas.

Cost-Savings - Signalization. Harris inspected all new traffic
signals including equipment verification, pre-turn-on punch items,
turn-on support, and post turn-on punch list compliance.

Coordination with Stakeholders. Construction Inspector Bob
Comacho worked closely with all stakeholders to protect easements,
provide viable access and circulation means, and establish right-of-
way agreements. As the field inspector, Bob devoted himself to being

on-site eveRy faK RBRTHC G- B30 S K pRIA%93 of 120

o ) ) Exhibit B
Coordination of Simultaneous Inspections. Performing

simultaneous inspections was a challenge due to the various types
of construction, such as storm drain, concrete, asphalt paving,
and utility work. Bob remained proactive and accessible during
construction, making the rounds daily to observe and inspect
locations around the project site.

Key Personnel Involved: Bobby Pentorali, Bob Comacho

Example Project 2
Pioneer Bluff Extension: Roundabouts, and

Traffic Congestion, City of West Sacramento
Harris is providing construction management and resident
engineering services for this $4.8 million, federally-funded project to
relieve traffic congestion for north-south commuters in the City.
The project constructs a two-lane roadway and includes two new
roundabouts, new sidewalks, bicycle lanes, landscaping, sanitary
sewer, waterline, and storm drain utilities.

The new roadway, comprised of 25-foot embankment construction,
will accommodate a future development by de-industrializing the
area and adding a north-south streetcar line. Project Scheduler
Albert Mata monitors the contractor and keeps the multi-phased
project on schedule.

Traffic Control. The project is situated adjacent to a series of
residential subdivisions and Stonegate Elementary School is within
blocks of the southern terminus of the project. Harris worked with
the city, contractor, and project stakeholders to re-sequence the
work to reduce impacts to the school and the local residents.
During the biddability/constructability services, Harris helped
establish alternative traffic staging for access to the nearby school
where special handling was set up to carry buses through the work
zone in a controlled manner. Harris coordinated substantial public
outreach and media alerts to notify the school, fire department,
police department, and other project stakeholders of short-term and
long term closures.

Caltrans Oversight - Coordination. This project was managed
with Caltrans oversight and administered according to the
Caltrans Local Assistance Manual. Caltrans will perform a
mid-project audit and a close-out audit of this project. The Harris
team established a documentation system that directly aligns with
Caltrans construction management, making the audit proceed more
easily. The project also involves utility coordination with Chevron,
PG&E, and other utilities to accommodate the new construction.

Key Personnel Involved: Albert Mata

Example Project 3
SR-99 West Merced Overhead, Caltrans

District 10

This $35 million project improved 1.5 miles of SR-99 and replaced
the existing West Merced Overhead Bridge over the Union

Pacific Railroad and local streets. Maintaining continuous and

safe operation of this busy freeway during construction was a key
component of this project and involved complex traffic staging
and detours. Structure Representative Bobby Pentorali’s proactive
approach to traffic management and the coordination of a high-
profile value engineering change proposal was recognized by
Caltrans with a Partnering-In-Motion Award.

Traffic Staging and Detours. Three major traffic stages consisting
of eight separate traffic phases were used to improve SR-99
while maintaining safe and convenient traffic operations for the
public. When changing from one traffic stage to the next and during

some falsework erection and removal : 1SR-99
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traffic was completely detoured oft of the freeway and through

the City of Merced to avoid the work zone. Bobby worked closely
with the Caltrans Field Transportation Task Force during these
operations. The team utilized truck-mounted portable changeable
message signs backed by mobile crash attenuators to provide
dynamic messaging ahead of the traffic queue. These mobile
messages were able to move with the queue to provide advance
notification of upcoming slow traffic and to suggest the use of an
alternative route. This relieved congestion and provided sufficient
warning to motorists to avoid accidents. Within the City of Merced,
along the detour, signalized intersections were managed by traffic
control flaggers to manually control traffic movements which
reduced delays on the freeway.

Value-Engineering Change Proposal. To enhance public safety,
reduce project costs, and reduce duration of traffic stages, Bobby
successfully utilized the value engineering change proposal process
to employ a unique temporary earth-retaining solution. The original
design placed traffic in the median on a fill section that was shored
on both sides with a temporary mechanically stabilized earth
system consisting of stacked gabion baskets. There was concern that
construction of the fill section along the median adjacent to and
above operational traffic lanes could cause unsafe conditions for the
traveling public. Bobby coordinated the review and cost negotiation
of a value engineering change proposal worth roughly $600,000.
This replaced the gabion system with steel soldier piles and a welded
wire fabric cage system to isolate the work zone, improving project
safety.

Key Personnel Involved: Bobby Pentorali

Complex Traffic Control Projects
Del Monte/Pacific Intersection Improvement,
City of Monterey

This project involved
intersection improvements to
the most dangerous
intersection for pedestrian/
vehicular conflicts. This major
intersection moves traffic from
the busy downtown area and

- allows the transport of fuel and
hazardous materials trucks into Pacific Grove. The project consisted
of reconstructing the entire intersection; reconfiguration of roadway
geometry, upgrading storm drains, repairing sewer lines, installing
new traffic signals and street lighting, as well as constructing ADA
improvements. This project required extensive traffic control, both
vehicular and pedestrian, as well as a proactive public outreach
campaign.
Traffic Control and Project Phasing. Harris evaluated the schedule
and project phasing and realized there would be a significant time
savings if two phases that were to be constructed sequentially were
built simultaneously. However, combining phases had an impact
on maintaining required pedestrian access. Resident Engineer Dana
Van Horn and the contractor came up with alternatives that even
accommodated daily use by senior citizens. This change ultimately
allowed us to open the intersection weeks earlier than our scheduled
completion time. This was a huge benefit to the local businesses
being impacted by construction and reflected well on the City.

Pubic Coordination. The Harris team, led by Dana, coordinated
closely with the City to make sure impacted businesses were kept
informed regarding construction activities. On a weekly basis, she
attended the City’s business outreach meeting and provided the
latest information on the contractor’s planned activities. Dana was
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“The constant coordination and critical path problem-
solving provided by Dana on a daily basis is why this
project came in 5 weeks early! She provided the glue
in the rare and efficient working relationships between
the City and the contractor, based on her high level of
integrity and an unwavering dedication to delivering a
show-case quality product.”

Rich Deal, City Traffic Engineer, City of Monterey for the
Del Monte Avenue/Pacific Street Intersection Improvements

the contractor to accommodate delivery schedules and minimize
noise impacts during special events at the conference center and
nearby hotels. During the course of the project, construction was
put on-hold for a week on two separate occasions to mitigate noise
restrictions for the adjacent Marriot Hotel. The positive relationship
Dana established early on with the contractor enabled the team to
work together and resulted in a completed project a month ahead of
schedule.

Schedule. When an unexpected rock formation was encountered
while excavating for two of the signal pole foundations, Dana
quickly contacted the City Traffic Engineer and received approval

to instruct the contractor to bring in a hydraulic hammer to
efficiently excavate the remainder of the footing. Dana’s positive
working relationship, coupled with her timely resolution allowed the
contractor to mobilize equipment to the site and resume work the
same day. The entire project was expected to be completed by June
30, 2013 but was up and running on May 22; four weeks ahead of
schedule.

The project received the CMAA Northern California Chapter,
2014 Construction Management Project Achievement Award.

Key Personnel Involved: Dana Van Horn

Stony Point Road Phase Il, City of Santa Rosa
Harrls provided construction
management and inspection
services on this $12.6 million
project intended to ease traffic
congestion and increase
roadway safety by widening
roughly 1.5 miles of this major
arterial. Many commuters use
this route to avoid the nearby Highway 101 — an estimated 50,000
vehicles daily, with traffic increasing during commute hours.

In this final phase of construction, Stony Point Road will be widened
into four lanes from Sebastopol Road to Hearn Avenue and then
taper into two lanes with a middle turn lane from Hearn Avenue

to Barndance Lane. When completed, Stony Point Road will have
continuous sidewalk, bicycle lanes, improved traffic signals, and
crosswalk improvements. Median barriers planted with trees and
other foliage will separate north and southbound traffic lanes, with
pockets for making left turns. New crosswalks with pedestrian-
activated overhead lights will be installed at Mesa Way and Roseland
Creek. Sidewalks separated from the road by planting strips will run
the length of Stony Point Road to near Hearn Avenue.

This project includes the installation of several new water, sewer, and

storm drain utilities and relocated miles of PG&E, AT&T, and other

third-party facilities. Key improvements included:

+ Additional travel lanes will be
added to Stony Point Road

o 'The roadway will be
completely reconstructed and
repaved
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« Traffic signal improvements at
six intersections

« Bicycle lanes will be added
on both sides of Stony Point

» Construction of permanent
features, such as retaining
walls and sound walls

o New sidewalk and curb ramps

Road will be constructed
o The Roseland Creek culvert A landscaped median will be
bridge will be widened added

o Street lighting

Traffic Control. To maintain continuous traffic operation
throughout the project, Harris oversaw the implementation of
several traffic handling plans, including night work to reduce traffic
impacts and mitigate safety concerns.

Minimizing Impacts. Stony Point Road is lined with private
businesses and homeowners. Harris coordinated with the City to
provide real time updates of lane closures and construction activity
on a dedicated website for this project (stonypointroad.com), as well
as Twitter (@SR_PublicWorks) and Facebook.

Key Personnel Involved: Bobby Pentorali, Bob Comacho

41st Avenue/Gross Road Street

Improvements, City of Capitola

This $725,000 project included the construction of new traffic
signals, widening of Gross Road, construction of new sidewalks and
driveways, construction of new landscaped medians in 41st Avenue,
construction of ADA compliant wheelchair ramps, and slurry
coating and thermoplastic striping. Various pavement treatments
were used and consisted of slurry overlay with striping and asphalt
concrete pavement overlay. Harris performed initial studies,
obtained traffic counts, and performed a traffic simulation to make
recommendations for the intersection configuration. Harris also
coordinated with Caltrans, the contractor, City, and surrounding
businesses.

Maintaining Accessibility. Existing traffic on Highway 101 at

41st Street created long delays getting through the first signalized
intersection due to a convergence of several streets in this limited
area. Additionally, pedestrians needed to traverse this busy area

to get over the freeway. Construction of the new medians on

41st Avenue prohibited vehicular traffic from making any left-
hand turns. In order to minimize impacts to local businesses,
Harris worked with the City to permit U-turns at each end of the
construction, thus allowing vehicular traffic to access the businesses.
Once the medians were complete, the openings for the turn pockets
were opened and signage prohibiting U-turns were re-installed.

Traffic Control. Gross Road is a heavily travelled thoroughfare,
especially throughout normal business hours and particularly in
summer. As such, the contract required all grinding and pavement
work to occur at night. Harris made sure that the work remained on
schedule in order for the contractor to open the road to the public
the next morning.

Mitigating Challenges. Half of the traffic signal work was in the
Caltrans right-of-way; the rest in the City’s right-of-way. The signal
heads in the Caltrans right-of-way were provided by Caltrans to the
subcontractor. Procurement of the City-owned heads were supposed
to be part of the lump sum bid item. However, the traffic signal sub-
contractor did not include them. When it came time to install the
signal heads, the sub-contractor tried to “cannibalize” the Caltrans
heads to make them match the plans for the City intersection. The
Harris team noticed immediately and stopped the installation until
contract requirements were clarified and correct materials procured
before continuing at the City intersection. Our team also made sure
that the Caltrans materials were reassembled and installed correctly
at the Caltrans intersection.
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Cost-Savings. Harris team developed innovative, cost-saving

solutions such as doweled curbs over new asphalt concrete pavement
and the use of ornamental concrete instead of irrigation and
plantings in the medians.

Del Monte/Figueroa Crash Reduction Signal

Improvement, City of Monterey

This $340,000 project involved the reconfiguration of the
intersection, new signal installation, and lighting modifications
at one of the City’s most congested intersections. All contract
documents and administration was done in compliance

with Caltrans Local Assistance standards and passed
several Caltrans and other state agencies’ audits with no
discrepancies.

Located at the gateway to the wharf, a major tourist attraction,
pedestrian safety and minimizing impacts to businesses were
critical. As Resident Engineer, Dana Van Horn maintained stringent
oversight of traffic control measures and pedestrian signage to
provide advance notification to motorists and provide safe access to
the wharf for pedestrians. She worked closely with the City Traffic
Engineer to provide updated contractor schedules to businesses;

she worked with the contractor to minimize work activities around
lunch time to allow maximum access to a corner business within the
work zone.

Key Personnel Involved: Dana Van Horn, Rich Burton

Central Avenue and Taylor Road, Stanislaus
County

This project involved the reconstruction of approximately 2,200

LF of roadway, striping, pavement markings, and storm drainage
improvements. The heavily-traveled one-half mile roadway endured
high volumes of truck traffic at high speeds. The reconstruction
improved the overall roadway geometry and adjacent hydraulics.

In order to maintain continuous operations, the Harris team
implemented a contraflow lane reversal traffic control process
during construction.

Harris communicated with residents and local businesses regarding
temporary construction impacts, such as traffic changes (detours
and closures), noise, limited access, and construction schedule. The
team verified that notices were sent to the public on anticipated
schedule and construction details.

Harris conducted a site investigation of existing field conditions to
verify conditions of items like traffic striping, locations of utilities,
and overall project conditions. The team identified and resolved
multiple unforeseen utility conflicts and design issues. Despite
these unforeseen incidents, the project was completed ahead of
schedule, under budget, and without public complaint.

Key Personnel Involved: Bobby Pentorali, Bob Comacho

Walnut Avenue and Third Street Widening
and Intersection Signalization, City of

Greenfield
Harris provided construction management for this roadway
widening and intersection signalization project. The work involved:

o Clearing and grubbing » Constructing a percolation

o Site grading pond

« Removing existing asphalt o Installing 12-inch water main
concrete pavement « Installing new traffic signal

« Constructing roadway section « Removing and relocating 18-

inch farming irrigation pipe

. d other

« Constructing curb and gutter

« Installing storm drain system
to a percolation pond
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Coordination with Multiple Stakeholders. This project was
surround by active farmland and required full access by the farmer.
Our team initiated on-site conversations with the farmer to develop
a comprehensive understanding of the project’s requirements and
the farmer’s concerns. In addition, three residents expressed their
own concerns over the project. Harris’ construction manager
personally met with each resident to discuss their concerns and
sensitively explained the plan when working in close proximity to
their properties. Harris also prepared written updates to the Director
of Public Works for an easy relay of information to the City Manager
and City Council.

Budget Management. To maintain control of the budget, Harris
reviewed line item quantities and new issues that had the potential
to generate additional work, with independent cost estimates. That
information was updated each day and transmitted to the Director
of Public Works, who then informed the City Manager, Finance
Director, and City Council members.

San Pablo Avenue Construction Management
Services, San Francisco Estuary Partnership

Services include providing construction management, inspection,
and engineering functions during the pre-construction,
construction, and post-construction phases of the project. Work was
accomplished with Caltrans oversight along San Pablo Avenue
(Route 123) at seven sites in the seven cities of Oakland, Emeryville,
Berkeley, Albany, El Cerrito, Richmond, and San Pablo in both
Alameda and Contra Costa Counties located along San Pablo
Avenue.

Specifically, the project includes providing advanced engineering
support, construction management, inspection, materials sampling/
testing, and labor compliance services. Harris provided these
services from pre-construction phase to construction completion
over approximately a one year period.

Project elements include construction of rain gardens, bio swales,
boardwalks, street improvements, and landscaping features to filter
rainwater and delay stormwater flows to the San Francisco Bay. This
project will provide low-impact design services for the design of
green infrastructure stormwater treatment facility demonstration
projects for the seven cities along San Pablo Avenue. The goal of this
project is to treat at least one acre of impervious surface per city.

H Street Roadway and Streetscape
Improvements, San Diego Unified Port
District

Harris’ services included
construction management and
inspection, utility coordination,
environmental oversight and
coordination, claims support,
project scheduling and cost
controls. This $7.2 million

roadway and streetscape
improvement prOJect connected the Chula Vista Bayfront to the
main streets in western Chula Vista, serving as a central access and
focal point. The project enhanced public access to the waterfront
and encouraged recreational use along the Bay. The project extended
H Street to Marina Parkway. Additionally, Marina Parkway was
extended from H Street to Sandpiper Way. Other improvements
included landscaping, a drainage system, water transmission lines,
landscaping, and street lights.

Agreement #: Ag-5342 - Page 76 of 120

. . Exhibit B
Caltrans Oversight Projects

SR-140 Bradley Roadway Widening, Caltrans

District 10

This $50 million project converted 1.1 miles of SR-140 from

a two-lane to four-lane highway. This project involved a new
bridge structure, realigning two local streets, and signalizing two
intersections. Bobby Pentorali led a team of inspection staff to verify
contract compliance and verify public safety and convenience on
this complex multi-stage project. He successfully negotiated
and resolved several complicated design changes, trained State and
consultant inspection staff, and coordinated with local agencies,
BNSF Railroad, and other affected third parties. This project
received the San Joaquin Valley Blueprint Award of Merit for
Transportation Enhancement.

Minimization of Community Disruption. Several homeowners,
businesses, a City park, and a church were affected by construction
activities. Bobby worked with Merced County and property owners
to minimize access restrictions during peak seasons and hours.
Driveways and sidewalks along the project were removed and
replaced in a manner that allowed for continuous pedestrian
access to a nearby high school and shopping center. Local streets,
park entrances, and intersections were also improved during this
project without restricting public access. Traffic staging was
coordinated to maintain safe access for fire and health emergency
vehicles.

Key Personnel Involved: Bobby Pentorali

US 101 Ramp Improvements, City of South
San Francisco

Harris provided construction
management services for the
improvements of various

on- and oftf-ramps in the City
along US 101. The project
improvements included
retaining walls, barrier
construction/modifications,
roadway widening, asphalt paving, strlplng/ signing, lighting
modifications, median, curb and gutter, storm drain upgrades, and
miscellaneous roadway demolition.

Traffic Control and Caltrans District 4 Coordination. These ramps
were highly utilized. As such, it was imperative that traffic control
plans were concisely prepared and impeccably implemented. The
Harris team reviewed for completeness and Manual on Uniform
Traffic Control Devices compliance and submitted traffic control
plans from the contractor one week prior to their implementation to
be entered into the Caltrans lane closure system.

Public Outreach. This project is located adjacent to prominent
business organizations and in close proximity to the San Francisco
International Airport. Outside coordination with various event

and sporting schedules was developed for the dissemination of
information to the public. This public information effort was
accomplished through the use of newsletters; a website dedicated to
the project; and Twitter feed outlining the contractor’s three-week
outlook, traffic impact information, and construction progress.
Utilities. In addition to standard gas, fiber-optic, water, and sewer
utilities, a Kinder Morgan fuel line that traverses through the project
heading to the airport. The Harris team coordinated utility meetings
in advance of construction to discuss and resolve relocation issues.
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C Street/I-110 Interchange, Port of Los
Angeles

Notoriously busy, the Port of
Los Angeles is dotted with
traffic chokepoints. Among the
most notorious: the C Street
Interchange at the I-110
freeway. With the goal of
speeding commerce and
reducing traffic, Harris
provided full transportation and construction management services,
including:

+ Roadway and bridge « Claims support
construction inspection and « Budget management
management

o 'Third-party (utility and
others) coordination

 Project scheduling and cost
controls

] ) « Construction administration

« Environmental oversight and

L « Document control
coordination

« Community outreach

Our inspection services include a new flyover bridge and roadway
widening, tieback wall, highway, demolition, electrical, paving, and
utilities.

Roundabout Projects

County of Marin, Roundabout (Civic Center Drive
Improvements): Bicycle and pedestrian facility improvements
included buffered bicycle lanes, cycle track, and roundabout. The
roundabout included a central islands, splitter islands, rectangulat
rapid flashing beacons, and bicycle exit ramps. The roundabout was
designed in accordance with FHWA standards. Harris also graded
the roundabout to confirm proper drainage.

City of South Lake Tahoe, Roundabout Placement (Highway
89/Highway 50): Harris provided plan review, permitting, and
coordination with Caltrans for the $2 million redesign of the
improvements to the South Y intersection of Highway 50/Highway
89. Harris coordinated and reviewed the potential placement of

a two-three lane roundabout at this intersection in lieu of signal
replacements. The project included placement of two free right-turn
lanes, replacement of all signals, placement of dedicated left turn
pockets at all legs of the intersection and associated pedestrian,
bicycle lanes, drainage, and best management practices.

City of Marina, Roundabout Geometry (8th Street and Imjin
Road): Harris prepared an alignment study for a transit-friendly,
single-lane roundabout near the entrance to the California State
University Monterey Bay. The Harris team analyzed the feasibility of
a roundabout geometry which would serve multiple users including
cars, trucks, buses, bicycles, and pedestrians. This project required
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— Additional Caltrans Projects

Harris has completed approximately 150 contracts with
Caltrans, in every Caltrans district throughout California.
Selected projects include:

Caltrans District 1
« Storm Damage Repair Projects
« Emergency Repair Projects
Caltrans District 2
+ Emergency Storm Damage Repair Northern Region
« Storm Damage Repair
« Professional and Technical Construction Engineering Services
Caltrans District 3
+ Various Highway and Bridge Projects
Caltrans District 4
+ SR-29 Trancas Street Interchange in Napa
+ SR-37 Widening in Vallejo
+ 1-80 Red Top Slope Stabilization
« Highway 12 Reconstruction
+ 1-280 Rehabilitation
+ Seismic Retrofit Projects
+ Highway 80/880 Westbound Buchanan Street
« Highway 80 West Grand Avenue
« Highway 101 Healdsburg Bridge
+ SR-116 Guerneville Bridge
+ SR-37 Napa River Bridge
+ Highway 680 Crow Canyon Road Interchange Improvements in San Ramon
+ Highway 680 Soundwalls and Inward Widening between Rudgear Road and
Highway 580
« Highway 680 Ramp Widening on Geary Road and Highway 680
« Highway 680 and Highway 24 Improvements between I-680/24 Interchange
and Rudgear Road
+ Emergency Rubberized Asphalt Overlay Petaluma to Cotati
Caltrans District 6
« On-Call Construction Contract and Materials Services (Districts 5, 6, 9, and 10)
Caltrans District 7
« SR-14
+ SR-138 Big Rock Wash
+ SR-101 Medians
« |-110/Harbor Freeway Improvements
+ Route 60/71 Interchange
+ [-110 and I-105 Freeway Improvements
+ On-Call Construction Management and Support Services
+ Route 60/71 Pomona Interchange
Caltrans District 8
+ Route 40 Highway Widening
« Route 91 Widening
« On-Call Construction Engineering Services in Rural Riverside
Caltrans District 11
« Professional and Technical Roadway Construction Management,
Engineering, Surveying, and Inspection Services
+ On-Call Construction Management Services
Caltrans District 59
+ Corte Madera Creek Interchange Seismic Retrofit
» On-Call Construction Management Services
Caltrans - Headquarters
« Storm Water Field Compliance

\ 5 ldtrans -
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extensive coordination with multiple agencies including the County
of Monterey, TAMC, City of Marina Strategic Development Center,
Monterey-Salinas Transit, and Marina Community Partners.

City of National City, Conceptual Roundabout (12th Street and
D Avenue): Harris provided traffic engineering for a conceptual
roundabout for the reconfiguration of the intersection. Work
included a preliminary layout of the roundabout based on accepted
practice of modern roundabout design per FHWA Publication

No. 00-067 standards. The layout considered modifications to
roundabout lighting, existing medians, irrigation sprinkler system,
and utility conflicts for the underground facilities per the as-built
plans.

City of National City, Conceptual Roundabout Layout
Operational Analysis (Bay Marina): Harris analyzed and
recommended a roundabout layout and provided operational
analysis of three intersections. The analysis was based on existing
and projected traffic volumes, using Synchro 7 capacity analysis and
Simtraffic simulation software. The review included intersection
turning movement counts for peak hours, two bi-directional
24-hours average daily traffic, and speed data with different ranges of
FHWA Vehicle Classification Class Groups.

City of Coronado, Roundabout Configuration (Pomona Avenue,
Adella Avenue, and 7th Street): Harris performed an analysis for
an un-signalized intersection and roundabout configuration and
prepared a roundabout design for a trial period. Harris monitored
the performance of the roundabout and performed additional
analyses to address public input.

— Additional Roundabout Projects

« Santa Barbara County Association of Governments, Route 101/Milpas
Street Improvements

« City of Modesto, Kiernan Business Park South Roundabouts

« City of Modesto, Tivoli Roundabouts

« City of Sammamish, Roundabout Installation

« City of Edgewood, Roundabout for Intersection Control (Jovita
Boulevard)

« Placer County, Roundabouts for Reconfiguration of Roadways and
Intersections (Kings Beach)

« City of Lynwood, 204th Street SW Extension and Improvements

\© Town of Tiburon, Traffic Study for New Roundabout Y,

Earth Systems Pacific Roundabout

Projects

City of Santa Cruz, Center Street/Pacific Avenue/West Cliff
Drive Roundabout: Earth Systems provided acceptance testing

for the first roundabout constructed in the City. The project was
funded by the American Recovery and Reinvestment Act and was
subject to Caltrans oversight. The testing program included field and
laboratory tests of concrete, asphalt concrete pavement, and other
construction materials in general accordance with the City of Santa
Cruz Quality Assurance Program Manual. The tests were conducted
by Caltrans-certified technicians in accordance with Caltrans test
methods.

City of Gilroy, Thomas Road/Luchessa Avenue Roundabout:
This project was the first roundabout constructed in accordance
with the City’s Standards and Specifications. Earth Systems’ services
included observation and testing during grading, compaction testing
of the subgrade and aggregate base courses, and acceptance testing
of asphalt concrete pavement.

City of Gilroy, Santa Teresa Boulevard/Miller Road Roundabout

and Class 1 Trail: Earth Systems conducted a geotechnical

engineering investigation and is currently providing acceptance
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testing for this project in accordance with the City’s Standards and

Specifications. Earth Systems’ services consist of observation and
testing during rough grading, compaction testing of the subgrade
and aggregate base courses, and acceptance testing of asphalt
concrete pavement.

City of Gilroy, Glen Loma Ranch 10th Avenue Roundabouts at
Charles Lux Drive and West Luchessa Avenue: Earth Systems
conducted a geotechnical engineering investigation and is currently
providing acceptance testing for these two roundabouts in
accordance with the City of Gilroy Standards and Specifications.
Earth Systems’ services consist of observation and testing during
rough grading, compaction testing of the subgrade and aggregate
base courses, and acceptance testing of asphalt concrete pavement.

Team’s Relevant Technical Experience
within the Last Three Years

Our team’s relevant technical experience with similar constraints
within the last three years includes the projects below. We welcome
you to contact our listed references to inquire about the quality of
our completed work and high level of integrity we have maintained
throughout our projects.

Mountain House Community Services District,

Roundabouts and Roadway Construction

Key Personnel Involved: Bobby Pentorali, Bob Comacho

Reference: Nader Shareghi, Public Works Director, Mountain House
Community Services District; nshareghi@sjgov.org; (209) 831-5607

City of Monterey, Del Monte/Pacific Intersection Improvements
Key Personnel Involved: Dana Van Horn

Reference: Rich Deal, Traffic Engineer, City of Monterey; deal@monterey.org;
(831) 646-3470

Stanislaus County, Central Avenue and Taylor Road
Key Personnel Involved: Bobby Pentorali, Bob Comacho

Reference: Chris Brady, Senior Civil Engineer, County of Stanislaus;
bradyc@co.stanislaus.ca.us; (209) 525-4130

City of Monterey, Del Monte/Figueroa Crash Reduction Signal
Improvements

Key Personnel Involved: Dana Van Horn, Rich Burton

Reference: Rich Deal, Traffic Engineer, City of Monterey; deal@monterey.org;
(831) 646-3470

City of Santa Rosa, Stony Point Road Phase Il
Key Personnel Involved: Bobby Pentorali, Bob Comacho

Reference: Clay Thistle, Project Manager, City of Santa Rosa;
cthistle@srcity.org; (707) 543-3855

Town of Moraga, Pavement Repair
Key Personnel: Bob Comacho

Reference: Edric Kwan, Public Works Director/Town Engineer, Town of
Moraga; ekwan@moraga.ca.us; (925) 888-7025

Caltrans District 10, SR-99 West Merced Overhead

Key Personnel Involved: Bobby Pentorali

Reference: Laura Lynn Gordon, Office Chief Central Region Construction,
Caltrans; Laura.lynn.gordon@dot.ca.gov; (559) 675-5275

Caltrans District 10, SR-140 Bradley Overhead

Key Personnel Involved: Bobby Pentorali

Reference: Laura Lynn Gordon, Office Chief Central Region Construction,
Caltrans; Laura.lynn.gordon@dot.ca.gov; (559) 675-5275
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Due to page constraints, we are providing a list of other
transportation construction management work over the last three
years. References are available upon request.

— Additional Project References ~\

» Contra Costa Transportation Authority, SR-4 East Widening

« City of Dixon, Construction Inspection Services

« County of Marin, Terrace Avenue Slide Repair

« County of San Mateo, Coastside Cape and Chip Seal

« City of Sausalito, Street Improvements, ADA Right-of-Way
Improvements, and Storm Drain Replacement Projects

« Federal Highway Administration Central Lands Highway Division,
Various Pavement Projects

« Pacific Gas & Electric Company, Chico and Burney Service Centers
Pavement Rehabilitation

« County of San Bernardino, Santa Ana Avenue Improvements

« City of Carlsbad, Boulevard Pavement Overlay

« City of Carlsbad, Carlsbad Boulevard Overhead Railing Improvements
and Retaining Wall Rehabilitation

« City of Edgewood, Jovita Boulevard Realignment Construction
Management Services

« City of Glendora, Grand Avenue Street Rehabilitation

« City of Glendora, Citywide Street Rehabilitation

« City of Moreno Valley, Sunnymead Boulevard Revitalization

« County of Orange, Moulton Parkway Widening Segment Il Phase Il

« City of Pico Rivera, Passons Boulevard Undercrossing

« City of Placentia, Valencia Avenue Rehabilitation

« City of Rancho Palos Verdes, Arterial Roads Rehabilitation Palos Verdes
Drive South

« City of San Diego, I-805/La Jolla Village Drive

« City of San Diego, On-Call Construction Management Services Roads
and Streets

« County of San Diego, On-Call Project/Construction Management

« City of San Diego, As-Needed Construction Management, Inspection,
Testing, and Survey Services

« County of San Diego, Mussey Grade Road Improvements

« County of Santa Cruz, Glen Canyon Road

« County of Santa Cruz, On-Call Inspection Pavement Management

« Caltrans/Simon Wong, Professional and Technical Construction
Management, Engineering, and Surveying

« City of Temecula, French Valley Parkway / I-15 Overcrossing and
Interchange Improvements Phase |

« Transbay Joint Powers Authority, Transbay Transit Center - Elevated
Roadway
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3. PROJECT SPECIFIC COMPONENTS

Holman Highway serves as one of the Monterey Peninsula’s main
transportation corridors. The City and its citizens have goals for
this project that require a thoughtful and experienced approach
and careful coordination with other projects in the City such as the
Citywide sewer upgrades and convention center reconstruction.

The City experiences high traffic volume due to the myriad of
tourists visiting the Peninsula’s landmark destinations such as the
Monterey Bay Aquarium, Cannery Row, Carmel and Pebble Beach.
Holman Highway/Highway 1 interchange serves these tourists and
travelers as well as local residents and commuters. This interchange
provides access to one of only two routes in and out of Pacific Grove,
the main gate for Pebble Beach, and the main entrance to CHOMP.
Currently, the interchange is often congested, leading to extensive
delays, increased air pollution, restricted access to CHOMP, and
trafic bypassing through adjacent residential neighborhoods.

Project Understanding

To alleviate these transportation challenges and continue to meet
demand, the City has gone beyond conventional thinking for
interchange control by studying and designing a roundabout to
improve traffic circulation. In addition to the dramatic reduction

in traffic accidents roundabouts provide reductions in delays and
associated air emissions and improve interchange capacity and
pedestrian travel. To deliver this project safely and effectively, the
City desires a Caltrans qualified construction management team that
can work with the multiple project stakeholders, is nimble enough
to respond quickly to changes and thinks outside of the box in
addressing numerous challenges that construction operations in this
busy interchange will undoubtedly present.

Knowledge of Project Site

Based on our personal knowledge of this area and publicly available
traffic count data, we have strong understanding of typical traffic
demands at this interchange. During peak hours in the morning,
traffic severely backs up on the Southbound Highway 1 off-ramp

as commuters and tourists make their way onto the Peninsula. In
the afternoon, traffic backs up on Highway 68 with commuters
attempting to make their way out of the area and onto Highway 1;
mostly in the northbound direction. Additionally, approximately 500
vehicles enter 17-Mile Drive and over 200 vehicles enter the hospital
during the morning peak hour. Having a strong familiarity with the
traffic patterns into and out of the local communities, businesses,
and service providers is essential for planning before the work starts
and for timely decision-making during construction.

In addition to traffic movements and volumes, Harris’ first-

hand knowledge of the area informs our team of several other
considerations. In early-to-mid February, the AT&T Pebble Beach
National Pro-Am Tournament brings thousands of tourists to the
region. In August, the finest collector cars in the world roll into
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following week, the tourists follow. Weather conditions are another

consideration. Fog that rolls into the Peninsula during summer
months can reduce visibility of advance warning signs. The rainy
months and cooler temperatures between October and April must
be taken into account when planning for drainage and paving
operations. Understanding these events and conditions is critical
for minimizing traffic congestion and improving public safety while
constructing a quality project.

Accessibility

The proximity of this interchange to CHOMP and the Carmel

Hill Fire Station means that none of the routes into and out of

this interchange can ever be fully out of service. The fire engines
require access lanes with larger turning radiuses for safe passage.
Our team has already been in contact with fire station personnel to
fully understand these requirements. Specifically, staff at the Carmel
Hills station have expressed concerns regarding their access during
construction. We would recommend that fire stations make a test
drive as soon as traffic control is set for each phase. Additionally,
TAMC has established an Emergency Responders Working Group
that will work to develop protocols for the construction team. Dana
and Bobby will be an integral part of this group, reviewing protocols
and providing input on field logistics and issues encountered.

Another access concern is the general public needing access through
closures in an emergency situation. This will require coordination
with the California Highway Patrol at closure points and clearly
understood plans for piloting emergency vehicles and/or the public
through the work zone at a moment’s notice, possibly in dark and
noisy conditions. The Emergency Responders Working Group

will be the best forum to discuss these details. This will be another
situation that will have to be planned out and enforced for each of
the traffic stages.

Traffic Staging

Traffic staging will be challenging. Perhaps more challenging will be
confirming that the piecemeal nature of roadway construction over
a 10-month period will not undermine the quality of the finished
product. This roundabout will require extensive cross-slope staking
to verify the finished roadway grades transition smoothly between
stages. The tentative schedule also requires several paving phases to
occur during the end of the calendar year and at night when cold
weather may limit the available timeframe for these activities. All
involved parties must have a clear understanding of anticipated
construction activities, materials to be used, environmental
constraints, traffic closure constraints, testing requirements, and
contingency plans prior to execution to deliver quality of work
during limited work windows. Harris will facilitate pre-activity
coordination meetings prior to time-sensitive construction activities
throughout the project.

Communication

In addition to all of the moving parts for the physical construction of
the project there are multiple stakeholders that need to be kept in the
loop and a traveling public that will need to be kept informed to help
them navigate roadway changes safely (or avoid them altogether).

To that end, TAMC has taken a page from its very successful
Prunedale Improvement project and established an Interagency
Task Force for this project. This group is made up of key project
stakeholders. The participants will problem-solve and provide

direct input to the project team throughout the construction phase.
Additionally, TAMC has established a Travel Demand Management
Working Group that will work to implement strategies to mitigate
congestion during roadway closures and detours. Dana will be our
representative responsible for providing information, soliciting

input, and coordinating with our field
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Adjacent Project Work

Harris understands that minimizing public disruption and traffic
delays is one of the key components to managing this project.

One of the tasks to achieve this involves coordinating this project
with other projects in construction, including the Citywide Sewer
Rehabilitation Program, which is planned to start construction in
early 2015. As the designers and construction managers of this
program, Harris will be able to coordinate the phasing of the two
projects to mitigate traffic delays. For example, we will work with the
contractor to schedule the sewer work to avoid working in or around
this roundabout project detour areas. Some of these sewer segments
include DL118 (along Munras Avenue), FL1 (at Lighthouse Avenue
and Prescott Avenue), and D124 (along Lighthouse Avenue). Being
well-versed in the schedule and issues of both projects would
optimize project delivery by minimizing community complaints.

Scope of Work Methodology
We have defined several goals for this Holman Highway project.
These include:

+ Maintaining continuous access to CHOMP for ambulances and
the public in an emergency.

 Maintaining access for residents during closure of access points
into neighborhoods.

« Keeping stakeholders in the loop.
« Paving within restrictive lane closure schedules.

« Addressing changing paving conditions, such as temperature
fluctuations during night work.

o Informing the public of major changes in traffic patterns.

o Creating safe work zones and safe passage for the traveling public
during multiple traffic shifts.

Our detailed discussion of our methodology and procedures for
specific tasks delineated in the RFP includes thoughtful strategies to
address these challenges.

A. Pre-Construction Services

Task A-1: Document Review and File Set-Up
This project requires that documentation from multiple parties

is readily accessible by multiple recipients on a daily basis. Office
Engineer Jennifer Iloff will use Newforma database software to store
and track all project documentation. This is a one-stop repository
that allows us to digitally store, track, and share (as appropriate) all
project documents. Using Newforma, Jennifer will organize project
files in accordance with the Caltrans filing system and work with
the City to provide appropriate levels of remote access to internal
and external users. Our construction management staft will receive
RFIs, submittals, and correspondence from the contractor, review
completeness, log in the system, and review and/or distribute to the
appropriate parties. During construction, our inspection staff will
log all field reports, photographs, and material certifications into the
system to provide real time field information. The system provides
convenient dashboards, alerts, and reminders of outstanding
documentation and remaining review durations. This control gives
the Harris team to maintain project schedules, track action items,
identify outstanding issues, and prioritize action plans accurately
and efficiently. At the end of the project, Newforma will archive all
project documents at the push of a button, allowing for quick close-
out turnaround times.

Task A-2: Community Outreach

Harris recognizes the success of this project hinges on our ability to
inform local commuters and tourists of changes in traffic conditions.
TAMC will lead public outreach. Our Construction Manager Dana
Van Horn Agfeementl#n&g:5342d Ragee8ifofa®n and
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solicit input from the various work groups/task forces that TAMC

has already established. She has a proven track record of being
proactive in communicating and problem solving in Monterey when
it comes to project impacts. Dana also welcomes the opportunity to
represent the City at public outreach meetings and at one-on-one

stakeholder meetings.

o with the Naval Postgraduate School and the Hyatt and

Hilton hotels to schedule work around their daily and

special events and operations. The team regularly solicited feedback from the
local businesses and community to determine that the project was meeting
their expectations. Harris closely monitored daily detours and the contractor’s
traffic control so that we could optimize access for pedestrians and traffic
while maintaining a safe work zone. Methods of communication included
flyers and personal daily communication with all key stakeholders.

Project Success

City of Monterey, Mark Thomas Drive Roadway and
Sidewalk Widening | The Harris team coordinated closely

Specific Strategy: Integrated Communication Plan
Well before the contractor’s first day of work, Dana will work with
TAMC’s Interagency Task Force to develop an effective internal
communication plan and comprehensive strategy for providing
information to the public. During construction, she will attend
weekly progress meetings and work closely with Resident Engineer
Bobby Pentorali to stay abreast of project progress and issues. We
understand that Dana must have a clear understanding of current
and upcoming traffic handling and construction activities to
effectively serve as the point-of-contact for TAMC. Dana will report
to TAMC’s Interagency Task Force, providing regular updates on
project issues and successes, as well as a discussion on a six-week
look-ahead report. Dana has a proven track record of working with
TAMC, the County, Caltrans, and the City to provide timely and
accurate communications regarding her projects.

Another way of minimizing traffic delays and increasing the safety
of the traveling public is to keep the local residents well-informed
of upcoming closures and expected congestion. Harris has
successfully worked with TAMC and the City to inform the public
of expected construction impacts. On this project, we anticipate
media releases via the City’s website and social media outlets such
as Twitter, describing the various phases of construction and the
impacts to motorists. Working with TAMC’s Traffic Demand
Management Working Group, Dana will attend meetings to report
on observed conditions, forecast future operations, understand
where traffic handling can be improved, and brainstorm alternatives
and contingencies. For example, handouts should be provided to
the guards at the entrance of 17-Mile Drive; portable changeable
message devices will display changes in traffic conditions well in
advance, weekly schedule updates with affected travel paths and
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hours of operations be available for local media and local agencies;
and websites will be updated with current information.

Dana will work closely with TAMC’s Emergency Responders
Working Group to develop a communication plan for emergency
access through the work site and during each work phase. This
will require coordinating the needs of responders (and the public),
the California Highway Patrol officer providing Construction
Zone Enhanced Enforcement Program (COZEEP), CHOMP, the
contractor, and the construction management staff to confirm all

Project Success

Bobby Pentorali has had experience working with the

parties know exactly what to expect.
California Highway Patrol on multiple other projects. He
has utilized the California Highway Patrol to assist with

O full closures of Highway 99 and for rolling stops to allow

for closure shifts on busy State Highways. On the Franklin Road Maintenance
project, Bobby was directly responsible for overseeing traffic control
operations on Highway 99 in Merced County. This project required shifting
lane closures mid-shift to allow for the passage of a rolling scaffold apparatus
that hung off of the Franklin Road Overcrossing.

Task A-3: Pre-Construction Conference

Our Resident Engineer Bobby Pentorali will work with the City

to develop an agenda for the City’s review. The pre-construction
meeting is an important forum to emphasize important elements,
answer questions, and establish protocols. Bobby will convey

a thorough understanding of the contract requirements and
construction plans specifications, highlighting anticipated challenges
and potential solutions with the team. We will chair (or assist in
chairing) the pre-construction meeting, memorialize all discussion,
distribute meeting minutes, and follow up on any new project issues
before construction begins. The goal of this meeting is to gain a
clear mutual understanding of project roles, responsibilities, and
expectations to avoid delays or additional costs.

Task A-4: Pre-Construction Field Reviews and

Coordination

Prior to the commencement of work, Inspector Bob Comacho will
thoroughly inspect, photograph, video, and document the existing
condition of roadway surfaces, drainage patterns, vegetation,
environmentally-sensitive areas, existing improvements and
drainage infrastructure, signage, fencing, adjacent private property
access points, and common right-of-way areas at the project site
and along anticipated detour routes. When construction staking

is placed, we will photograph monuments and monitor staking
preservation to avoid dispute should re-staking be necessary. We
will photograph and cross-check all utility markers with as-built and
utility drawings. We will also witness utility potholing operations
firsthand to confirm utility location information. These pre-
construction reviews are essential in resolving potential disputes
regarding adverse impacts as a result of construction activities.

Our team will also coordinate and confirm the following pre-
construction surveys are completed:

+ Dusty-footed wood rat survey (maximum 60 days prior to
construction)

« Nesting bird survey (maximum 14 days prior to construction)
« Monterey pine forest trees identification

« Environmentally-sensitive area fencing installation

o Pre-construction SWPPP inspection

o Other pre-construction surveys required by permits (as
determined)
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Project Success
Transportation Agency of Monterey County, Highway
o 1/Carmel Valley Road Improvements | This project,

located parallel to Highway 1, required pre-construction

wildlife surveys and construction phase monitoring. Pre-

construction surveys included nesting avian species within
riparian and Monterey pine forest habitats associated with the Hatton Canyon
Creek; woodrat nest surveys; and California red-legged frog surveys where the
project crossed the creek. During construction, Dana and her staff monitored
contractor’s compliance with environmentally-sensitive area fencing, best
management practices and called in the biological monitor on several
occasions to relocate woodrat nests when construction was within the impact
area noted in the Mitigation Monitoring Plan.

Task A-5: Source Inspection Quality

Management Plan

Harris will need to complete and submit a Source Inspection
Quality Management Plan for Caltrans approval. This plan is a
comprehensive overview of the project’s quality management plan
to include source inspections. On this project we have two overhead
sign structures. Truss sign structures are considered a Priority 1A
requiring extensive quality assurance source inspection. To complete
the plan, we will review the contractor’s list of materials, licensing,
and certification information on the contractor’s qualified quality
control personnel. The Source Inspection Quality Management Plan
must be approved by Caltrans prior to the issuance of the duplicate
permit for construction so this will be a high priority once the
contractor is on board.

B. Construction Services

Task B-1: Project Management and Document
Control

5 =

Harris will prepare RFI
Q responses, review and issue
disposition on contractor
submittals, draft
correspondence, resolve
claims, draft and perform
force account analyses for
contract change orders, review
schedules, track the Weekl
lll NEWFORMA Statement of Working Day};,
perform regular SWPPP
| inspections, issue Stop Work
Notices and Directive Letters,
quantify pay items, process
payments, hold weekly safety
meetings, and write field
inspection and Resident
Engineer Reports. Dana and
Bobby have managed many projects using Caltrans administrative
procedures. Several of their construction projects were as Caltrans
employees, giving them a thorough understanding of State policies
and procedures and the Local Assistance Program.

E38

CLIENT DOC UMENTATION
+ Claims Defense

« Audit Protection

+ Maintenance Planning
« Future Construction

fun

The Newforma database decreases the time required to move
documents from party to party and allows greater focus on the
review and approval process.

We understand that there are no Federal or State funds included

in the project funding. However, our project documentation will

be organized and maintained to those high standards regardless.
Both Bobby and Dana have been through rigorous state and federal

audits on past projects. They are comn -ready

records available at all times. This requ ght of
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labor compliance and materials information, and close tracking

and reporting of material quantities and payments and thorough
documentation of contract changes. Harris also understands the
importance of having clear invoices, payment history, and forecasted
budget information available for project stakeholders. We are
committed to making sure that our records contain the necessary
information in a clear and concise format. One of Dana’s project
tasks will be internal audits of our project documentation to confirm
completeness and audit readiness of the project files.

Project Success

O) Working on the State of California’s facility expansion

program, Jennifer Iloff set up and digitized project data for

the in-house project document control repository. Although

originally assigned to handle financial responsibilities,
budget shortfalls led to staff reductions and Jennifer stepped up to take over
management of document control. She also provided first-line reviews of
employee expense reports, final review and compilation of monthly invoices
to the Prison Receivership, and monitored the routing of contracts and
subcontractor insurance for compliance.

Task B-2: Progress Meetings

Traffic Staging

Due to the complexity of traffic staging and the intensity of public
impact from construction operations, Harris will hold two separate
weekly coordination meetings. One meeting will be focused on
typical project management matters. This meeting will allow for
discussion of project progress, look-ahead schedules, current issues,
submittal status, RFI status, and change orders. This meeting will be
attended, at a minimum, by the City, the contractor, construction
manager, resident engineer, and inspection staft, TAMC, and Pebble
Beach Company. Caltrans personnel will be invited and encouraged
to attend. Harris will develop an agenda for each meeting; document
discussions, status, and decisions, and distribute draft summary

for comment. A final version will be distributed to all regardless of
attendance and others, as agreed upon.

We recommend a separate weekly meeting to discuss the schedule
look-ahead, current traffic handling systems, anticipated traffic
handling systems, traffic handling contingency plans, potential
schedule risks, public correspondence, emergency access incidents,
observed safety concerns, observed public convenience concerns,
areas for improvement, upcoming public outreach meetings/events
and a safety topic. This meeting will be attended, at a minimum, by
the contractor, construction manager, resident engineer, inspection
staff, the City, TAMC, Pebble Beach Company, and Caltrans
personnel. We also recommend including CHOMP, the California
Highway Patrol, and the Carmel Hill Fire Department to these
meetings so they have a clear understanding and hear their concerns
and ideas for improved access, traffic circulation, and safety.

team coordinated with the public, local agencies, utility

Project Success
While working for Caltrans on the Bradley Overhead
o Project on SR-140 in Merced County, Bobby and his

companies and the BNSF Railroad to minimize construction-

related disruptions. Several homeowners, businesses, a City park and a
church were affected during the re-construction of driveways, sidewalks, local
roads and the highway. Bobby’s team worked closely with Merced County

and these property owners to minimize access restrictions during peak
seasons and hours. Continuous pedestrian access to a nearby high school and
shopping center was maintained throughout the project. Traffic staging was
coordinated to maintain safe access for fire and health emergency vehicles.
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Task B-3: Project Schedule Reviews and

Updates

Maintaining a common understanding of the project schedule

is critical for anticipating and communicating changes in traffic
staging. The schedule is also essential for properly quantifying
project delays and timely resolution of contract disputes. This
begins by having a solid, logical Baseline Schedule. Albert Mata will
perform an extensive electronic review of the schedule to confirm
that predecessor/successor logic sequences are tied correctly to
identify the critical path. Our construction management staff will
also review the schedule to validate activity durations and confirm
that third-party activities, seasonal work restrictions, City-related
functions, furnished materials durations, submittal submissions/
approvals, procurement lead times, construction staging, and
contractual milestones are correctly accounted.

Monthly, our construction management staff will confirm
construction progress and verify schedule adjustments. The
schedule update will be reviewed by Albert. We will provide our
review comments to the contractor expeditiously to maintain an
accurate, mutually-acceptable schedule as the project progresses.
Should there be any disagreement regarding the current schedule,
we will work diligently with the contractor to resolve the differences,
escalating the isolated issue to the City only if input is critical to
resolution. Should the City project manager’s input be necessary, we
will coordinate a joint meeting with the City and the contractor to
resolve these differences as soon as possible.

Should the schedule be adversely impacted by occurrences

beyond the contractor’s control, we will provide the City with
recommendation(s) on schedule recovery. If a time extension is
warranted, the schedule will be adjusted in accordance with the
contract requirements. We will evaluate the contractor’s time impact
analysis and perform an independent analysis to obtain mutual
agreement on delay duration prior to schedule adjustment approval.

Harris applauds the City for revising Standard Specification Section
8 to require the submittal of a weekly look-ahead schedule, a two-
week look-ahead schedule for major changes in traffic handling,
and a two-week look-ahead for changeable message sign'advance
messaging. This provides enforceable requirements for timely notice
of traffic handling plans to keep everyone well informed. Bobby will
proactively work with the contractor to confirm these reporting
requirements are consistently met.

Task B-4: Progress Reports

Every month, Bobby will prepare a concise report for the City,
TAMC, Pebble Beach Company, Caltrans, and other stakeholders as
determined necessary by the City. This report will include:

1. Construction activities completed this month (with photos)
2. Construction activities anticipated next month

3. Traffic control discussion (schedule, observations, incidents,
strategies for improvement)

Project Budget - including current expenditures, expenditures
to date, percentage complete based on expenditures to date,
potential changes and executed changes

4. Schedule update and narrative of schedule risks (anticipated
date of completion)

5. Project safety (incident reporting and project record, safety
meetings logged)

6. Environmental compliance discussion (SWPPP and weather

reporting)

7. RFIand submittal logs
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8. Change order status (current and anticipated summary)

9. Contract claims and unresolved disputes (discussion and
schedule for next steps to resolve)

10. Project issues/potential issues and resolutions

Task B-5: Submittals, Shop Drawings, and
RFls

In addition to the contract-specified pre-construction submittals,
Harris will develop a comprehensive list of all submittals and shop
drawings for this project. This list will also include maximum
review times, successor activities, and reviewing parties. Our goal

is to respond within five working days of receipt. When Caltrans

or the City is part of the reviewing team, we will distribute these
submittals following a review for completeness. Our internal goal for
completing cursory reviews is two working days following receipt.
The key to quick turnaround of submittals is strong communication
to verbally resolve minor questions and concerns prior to issuing
review comments. Harris is committed to discussing all review
comments and dispositions with the contractor prior to formal
transmittal. We have found this technique to be a big time saver.

The volume of traffic handling submittals and notifications will
require considerable coordination. Bobby and his inspectors will
perform a review of all two-week look-ahead schedules for major
changes in traffic handling, changeable message sign advance
messaging, closure schedule amendments, CHOMP notifications,
Caltrans Public Information Officer notifications, weekly closure
schedule request forms, and contingency plans before distribution.
Harris believes that the high number of recurring notifications/
submittals merit a weekly checklist to remind all parties of
requirements.

Task B-6: Utility Coordination

Inspector Bob Comacho will oversee all potholing efforts prior to
construction activities. He will confirm that potholing locations
provide sufficient information to avoid unforeseen conflicts. We will
coordinate with PG&E, AT&T, the City, Comcast, and California
American Water to confirm that existing utilities are properly
protected.

Careful consideration is required during activities near the
underground gas lines at the entrance to 17-Mile Drive and
Westbound SR-68 and the low overhead 21kV electrical line that
crosses SR-68 west of SR-1. We will also closely monitor retaining
wall construction activities on the north side of SR-68 to avoid
potential delays caused by AT&T utility conflicts. We understand
that AT&T is scheduled to relocate their fiber-optic line prior to the
start of construction. In the event that this work is not completed
before construction begins, we will coordinate our efforts with
AT&T to avoid delays. Bobby and Bob recently dealt with a similar
situation on a roadway replacement project in Stanislaus County in
which AT&T had to relocate multiple communication lines mid-
project. They were able to coordinate these efforts to keep the project
on track.

Project Success

O) City of Pacific Grove, Eardley Avenue Resurfacing | This project

involved improvement for two blocks, located in a tourist

zone close to the City’s oceanfront. When unforeseen

utilities were encountered during construction, Harris
responded immediately by meeting the contractor in the field. Our team
adjusted the drainage alignments to avoid the conflict and delivered the
updated plans within 24 hours, preventing any delays to construction.
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Task B-7: Construction Inspection
Harris understands that effective construction inspection means
more than observing and reporting. Our team has proven success
administering Caltrans transportation projects that involve complex
traffic staging and handling. We will consistently anticipate issues
and proactively partner with the contractor to deliver this project on
time, safely, and within budget.

This project involves multiple paving operations throughout the
year. Cold weather and paving operations during night shifts have
the potential to adversely impact the quality of paved surfaces and/
or the project schedule. Bobby will coordinate a pre-paving meeting
before each major phase of the project to discuss the following:

» Review the contractor’s paving plan; address paving phase
concerns; and anticipate challenges such as rolling patterns,
temperatures, and precipitation.

« Monitor weather reports pre- and post-meeting to verify
work is conducted (48-hour pre-paving and 24-hour post-
paving) in conformance with specification and manufactures
recommendations.

o Verifying phase-related submittals, approvals, and RFIs resolution.

o Veritfying all preparatory work is conducted and passes testing:
conform grinding depths achieved, wheel rolling of base, and
aggregate and sub base compaction testing (completion and
approval).

« Review of plans and specifications, noting testing and approval
criteria.

» Confirming timely community and stakeholder notifications
are issued: signal boards posted 14 days prior to work
commencement, up-to-date website, and door hangers with 72-
hour and 48-hour notices.

Quality of Product

Prior to paving activities, inspectors Bob Comacho and Rich Burton
will track ambient temperatures and the moisture conditions, verify
the road is clear of debris and tack coat is applied per specification
(55 degrees above ambient temperature). Our inspectors will verify
trucks are tarped when needed; retrieve all batch tags and test for
temperature of all loads prior to off-loading of material; verify the
contractor maintains the rolling pattern as discussed during pre-
paving meeting, truck convoys are not blocking accesses, asphalt lift
depths are being adhered to, the contractor works the shady paved
locations quicker than locations in the sun, and that traffic control is
in place and maintained. Prior to re-opening any area to traffic, all
temporary striping and/or markers will be in place. All information
is captured in the inspector’s daily reports.

This project involves concrete placement for retaining walls,
cast-in-drilled hole pile foundations, drainage features, sidewalks
and medians. We will review all mix designs and placement plans

to verify contract compliance. Prior to all concrete pours, we

will inspect form dimensions and reinforcing steel placement,
documenting with photographs and final inspection reports. Our
staff will verify mix proportions, temperature and mixing time of all
concrete deliveries and monitor all contractor placement methods.
After concrete placement, we will monitor concrete curing measures
to confirm quality of the finished product.

Harris will be on-site daily to make sure that all of the contractor’s
work is in conformance. Caltrans Standard Specification Section
5-1.30, “Noncompliant and Unauthorized Work;” of the Standard
Specifications, specifies the contractor’s responsibility regarding
rejected work and for the removal and replacement of material that
does not meet specification requirements. Harris will issue Non-
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Compliance Notices for any non-conforming items and report

to the City, all non-conformance findings that have the potential

to cause delay or lead to a contractor claim prior to taking action.
Should it be determined that rejected work is allowed to remain in
place, Harris will negotiate a contractor-initiated change order to
reimburse the City for sub-standard work, should any adjustment be
warranted.

Safety

Finally, a safe and clean work zone is everyone’s responsibility. The
site will be monitored daily. Any unsafe construction practices,
accidents or near-miss incidents will be immediately reported to

the City and discussed at the weekly coordination meeting. Proper
installation of temporary and permanent traffic signals, signage, and
striping will be monitored to confirm safety of the public (see Task
B-15, “Safety”). Our team has the experience necessary to make

sure that traffic control measures are installed per plan, properly
functioning, and well maintained. Work zone safety, cleanliness, and
traffic messaging are standing agenda items.

Task B-8: Materials Quality Assurance Testing

and Source Inspection

Our staff is well-acquainted with Caltrans test methods, protocols,
and frequencies for materials testing. We will approve the
contractor’s Quality Management Plan and verify the contractor’s
quality control material testing frequency and results comply with
the contract. We take a proactive approach to quality assurance
materials testing coordination and scheduling. We look at trends in
materials testing for potential problems and make recommendations
for corrective actions before it impacts the quality of work. All
testing will be logged so as to clearly show a corresponding passing
test for any testing failure. In addition to plant inspection for hot mix
asphalt materials, our most notable source inspection will be for the
truss sign structures. These are a Priority 1A and require extensive
quality assurance inspection during fabrication.

Task B-9: Monthly Progress Payments

Our staff will have a clear understanding of the contract
requirements for measurement and payment of each bid item.
During each month, progress will be measured in the field and
tracked for payment. Where possible, source documents will be used
to quantify progress for payment. Every bid item and in-progress
contract change order will have a unique State Standard Form CEM-
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4801, “Quantity Calculations,” to record monthly progress linked

to source documents or some other traceable record or calculation.
Cumulative and monthly progress will be clearly for each bid item
and approved change order.

Task B-10: Labor Compliance

An effective labor compliance program must be consistently
monitored weekly to proactively correct potential violations. The
City will be notified immediately of any willful violations to the
applied labor compliance program such as EEO. We will confirm
that fringe benefits and pay rates match prevailing wage rates for
each labor classification. We document owner-operator contract
numbers and hours worked. We expect several of the roadway
material delivery vehicles to fit into this category. We will also
interview personnel at least bi-weekly using Caltrans Standard
Form CEM-2504, “Employee Interview: Labor Compliance/
EEQ” Finally, our staff track the number of apprentices used on
the contract. We verify that apprentice classifications are correctly
identified on certified payroll records and that the type of work
and ratio of apprentices to journeyman meet the requirements
of the apprenticeship agreement on file with the Division of
Apprenticeship Standards.

Task B-11: Contract Change Orders
The best way to manage change orders is to proactively identify
and follow up on issues that lead to changes. Prior to construction,
our team will review the project plans and specifications and advise
the City of potential change order risks. During construction,
potential change orders are placed on a change tracking log; details
and potential solutions will be discussed at our weekly progress
meetings; and we will recommend resolutions. The extensive
Caltrans experience of Bobby and Dana in estimating, negotiating
and drafting contract change orders is invaluable. A complete
change order package containing a narrative, all relevant back-up
data and documentation is added to the project files.

several significant changes in soil conditions including large

O boulders, unsuitable materials, and bedrock. These issues

had the potential to cause project delays and substantially increase costs. Dana’s
proactive approach in working with the contractor and project team to provide solid
technical solutions in a timely fashion while fairly compensating the contractor kept
project costs well within the approved contingency and completion of the project
on schedule.

Project Success

Transportation Agency for Monterey County, Highway 1/
Carmel Valley Road Improvements | This project included

Task B-12: Environmental and Permits

The Harris team is keenly aware of the sensitivity of environmental
issues and conditions associated with project permits. Storm water
pollution control measures are focal points as we are situated in a
coastal environment where any run-off eventually spills into the
Monterey Bay. On our Del Monte/Pacific Intersection project, the
Regional Board staft had overnight accommodations in the hotel
directly adjacent to our project. Even with this level of scrutiny, the
project passed their review with no violations. We will verify that
the contractor properly installs and maintains all best management
practices, all environmentally-sensitive areas are clearly delineated,
and all required site surveys and inspections are conducted and
properly documented.

Based on the Mitigation Monitoring Plan, there are pre-construction
survey requirements for nesting birds (maximum 14 days prior to
construction in February through August) and the dusky-footed

woodrat (maximum 60 days prior to ¢ tion,
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there is a requirement for archeological
monitoring in the (unlikely) event

that any Native American remains are
encountered. Denise Duffy & Associates
will provide any necessary biological
surveys and arrange for any cultural
resources expertise that may be required.

Aerially-deposited lead has been identified within the project limits.
It is not classified as hazardous waste and does not require disposal
at a permitted facility. The specifications require the contractor to
submit a lead compliance plan and it is the contractor’s responsibility
to provide any and all materials testing to satisfy entities receiving
any off-haul materials. Should the need arise, the Harris team has
the ability to perform third-party testing of these materials. Our
inspectors will also verify that we document materials hauled oft-
site and require that the contractor submit the required disposal

documentation.

regulatory agencies. He managed the efforts of the

design-builder, project contract manager, and program
management team to draft and submit several environmental re-examinations
and permit amendment applications. He directly communicated with the U.S.
Army Corps of Engineers, California Department of Fish and Wildlife, U.S. Fish
and Wildlife, and the State Water Resources Control Board. To minimize the
risk of delay due to environmental permitting, he developed a schedule for
these efforts and secured commitments from all involved parties, including
the regulatory agencies to synchronize efforts.

Project Success

Construction Package 1 Fresno and Madera County |
Bobby worked directly with state and federal environmental

Task B-13: Claims Management

Claims are often a result of unresolved change orders. The most
effective strategy in claims management is to proactively identify and
resolve issues. Prompt attention to issues prevents misconceptions
that can fester and create poor working relationships. In previous
sections, we discussed the importance of having a mutually-
acceptable schedule that accurately reflects the project progress.

This greatly assists in resolving any time/schedule related disputes.
Equally important is the ability to perform independent estimates for
extra or disputed work. These practices are essential for expedient
resolution of contractor claims. Complete project documentation is
also a major component in defending and resolving potential claims.
Our staff members are very meticulous about complete and proper
documentation whether it is daily reports, photos, or testing data.

Dana and Bobby have extensive claims management experience.
They have both represented the State through resolution
negotiations and arbitration.

Task B-14: Final Inspection

Bobby and our inspectors will identify and address items that need
attention as the work progresses. Due to the many stages in this
project, the time to address work quality and completion is during
the current phase. This greatly reduces the need to go back to re-
work items the contractor feels are already completed. As the project
nears completion, Harris will schedule an in-depth review of all
completed work. All appropriate stakeholders and the contractor
will be invited to this review. Bobby will compile a punch-list of
items for the City and Caltrans that need attention prior to Final
Acceptance. As the contractor works on these items, Harris will be
on-site to inspect this work proactively and sign-off on completed
items. We will perform a final walkthrough with the City and
Caltrans for pre-approval. Harris will issue a Notice of Substantial
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Completion, Notice of Final Acceptance, and a Final Estimate to

close the project out. We will coordinate all necessary concurrence
from other stakeholders as deemed necessary by the City.

Task B-15: Safety

Harris is strongly committed to safe work practices, and will work to
make certain that everyone involved with the project, as well as the
traveling public, return home just as they left that day. Our team is
prepared to assist the City with traffic control planning to enhance
project safety. On previous projects, our team has utilized dynamic
messaging to provide ample notification to motorists of upcoming
traffic queues. We have worked with the California Highway Patrol
on projects to control traffic speeds, implement rolling stops,

and shift lane closures. We have served on project development
teams to plan traffic staging and traffic control procedures and
have successfully implemented traffic handling plans on multiple
projects with differing environmental conditions. We look forward
to bringing these first-hand experiences to the City to deliver this
project safely.

Harris will recommend disposition on all traffic handling plans and
verify that the contractor’s operations are consistent with approved
traffic handling plans and uniform traffic control measures. Bobby
is commiitted to being on-site, day or night, whenever a change in
construction staging or traffic controls is implemented. We will
monitor that sufficient staff are present to oversee the effectiveness
of traffic control measures and to coordinate closely with the
contractor, TAMC, Caltrans, and the City to make adjustments

as necessary. Our team knows that a safe traffic control operation
requires boots on the ground, contingency plans, and proactive
decision-making,

Conflicting traffic striping must be removed completely in a
manner that does not have the potential to resemble old messages.
This means that obliterated arrows and text must not exhibit their
original shapes. The direction and glare of the sun must also be
considered when striping is removed and replaced. New delineation
must be of the highest quality to make sure that motorists don't
have to question lane widths and appropriate movements. To avoid
distraction, Harris strongly recommends that gawk screens be
placed between construction zones and operational lanes.

During night shifts, temporary lighting must be placed in a manner
that illuminates the traveled way and does not draw motorists’
attention to the work zone or shine excessively through their line of
sight. Finally, signage must be placed in a manner that offers ample
and clear messages well in advance of any driver decisions. This
will require continuous observation and adjustment, perhaps above
standard practices, to verify safe traffic circulation.

Emergency Access to Community Hospital of Monterey
Peninsula (CHOMP)

The proximity of the
project to the hospital
exacerbates the potential
for the public to enter

the work zone in the case
of an emergency. Harris
understands that the City
has committed to the
public that safe passage of
emergency vehicles and
motorists in an emergency situation will be consistently available.

Our response to such emergencies must be controlled, swift, and
efficient. Emergency access plans, roles and responsibilities, and
lines of communication must developgdaaslzan and ba 2o derstood

by all involved parties prior to comme We will




review procedures on a shift/daily basis to verify that all elements of
the plan are in place. Our team strongly recommends participation
in the COZEEDP for assistance at closure points. We believe that

the decision to allow citizens through the work zone is most
appropriately handled by a California Highway Patrol officer. When
an officer determines that a motorist should be allowed to pass
through the work zone, our designated person will be notified and
all personnel will immediately implement the predetermined plan.
Motorists will be piloted through the work zone along an access lane
that is sufficiently lit, delineated, and free of debris at all times.

Given the close proximity of the Carmel Hill Fire Station, emergency
access through the intersection poses another concern. The turning
movements of fire trucks are wide and must be considered in
addition to the 10-foot minimum lane width. Our team has met
with staff at the Carmel Hill Fire Department to note the turning
movement requirements of their equipment. We have also been
informed that a new;, larger fire engine is expected to be in service
prior to contract award. Prior to the start of work for each phase, we
will coordinate with the local fire departments to test drive through
the project when traffic control measures are implemented. These
actions will confirm that emergency access is sufficient for the safe

passage of fire engines.

o relationship with Caltrans District 4 staff to facilitate the

implementation of an effective traffic control plan that

included four detours to minimize traffic impacts, night work, and off-peak
construction to meet Caltrans encroachment permits, and implemented a
COZEEP that resulted in an exemplary safety record. This saved three weeks in
the delivery of the project. The City received several letters from residents and
local newspaper, thanking the City and its construction team for rapid action
to potentially serious traffic conditions.

Project Success

City of Santa Rosa, Farmers Lane/Highway 12 Partial
Interchange | The Harris team leveraged positive

Partnering

The City has opted to have partnering as an element of this project.
Harris promotes team accountability, trust, open and honest
communication on all of our projects. We recognize that formal
partnering is an opportunity for all stakeholders to communicate
their goals and visions for the project and to forge a commitment
to work toward mutual outcomes. Formal partnering is often
misconstrued as an attempt to modify the contract terms and
conditions. We recognize that partnering does not change the terms
of the contract but is a commitment to issue resolution and mutual
success.

Bobby has been consistently effective at partnering with contractors
to minimize project risks and proactively seek solutions to complex
project staging challenges. In 2010, he received the Caltrans
Partnering-in-Motion Award on the West Merced Overhead project
because of his ability to negotiate and implement a unique value

Project Success

engineering process.
/ Los Angeles County Metropolitan Transportation
o Authority, I-405 Supelveda Pass Widening | Utility conflicts

throughout this project were extensive enough to warrant

a separate utility relocation budget. A team of five people

from Harris coordinated with the various utility owner representatives, the

contractor, and owner, partnering with them to come up with solutions for

successful relocations that would keep the project moving smoothly and as

planned.
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Task C-1: Final Quantities and Payment
Harris will work with the contractor to keep alignment on payment
quantities throughout the project. At final payment, Bobby and his
inspectors will independently determine final payment amount.
Should the contractor’s final payment estimate differ from our own,
we will work with the contractor to isolate these differences and their
source of agreement cannot be reached with the concurrence of the
City, Harris will proceed through the claims management process.
o paving, water services, and other project features so fund
reimbursements could be promptly identified between the
County and the City of Modesto Utility Department. Tracking of the individual

items showed up on the monthly pay estimate which the County could easily
segregate and promptly send as detailed invoices to the City.

Project Success

Stanislaus County, On-Call Construction Management
and Inspection | Harris field staff tracked pay items for

Task C-2: Record Drawings
Accurate as-built records must be updated on a consistent basis
throughout the project. Harris practice is always to maintain an
independent set of as-built drawings. We compare our as-built
records with the contractor’s set on a monthly basis; ideally during
payment discussions. We oversee the final survey of water mains
and laterals, storm drain facilities, electrical sign lighting, and sewer
facilities. This data is transferred to our own records. Upon receipt
of the contractor’s as-built drawings, we compare our records to
confirm information is captured as constructed.

to construction turned up old as-builts that showed the

locations of existing electrical service points. This research

revealed alternate signal power lines that were eventually used to temporarily
energize the existing signalized intersection until new service could be
installed. This strategy eliminated a potential five-day schedule delay. Our
team also coordinated with the contractor to make sure materials were
delivered well in advance of work activities, circumnavigating other potential
delays. Ultimately, the project finished two months ahead of schedule and
within budget.

Project Success

City of Santa Rosa, Sixth Street Undercrossing
Improvements | Harris’ advanced research efforts prior

Task C-3: Contract Records

Our team will utilize the State Uniform Filing System to organize all
project records. At project close-out, we will provide the City with

a hard copy and electronic copy of all files. We will also meet with
City personnel to review all project files for completeness. Our staft
has been through multiple state and federal audits of project records
and we are committed to providing audit-ready files that are easily
accessible to all necessary parties.

Task C-4: 11-Month Post Construction
Warranty

Harris will coordinate a post-construction warranty walkthrough
with the City, Caltrans, contractor, and Omni Means. During this
walkthrough, our staff will document all observations and agreed
upon actions. We will oversee any repair/remediation work and
report on completion of all walkthrough items.
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D. Equipment and Materials Provided by

Consultant

Harris will provide all necessary instruments, equipment, tools,
personal protective safety equipment, and vehicles with flashing
amber lights and firm identifiers as stated in the scope of work.

E. Reimbursables

Harris complies with the reimbursable expenses, as listed in the
scope of work: postage; deliveries; reproduction; vehicle mileage at
IRS rate; City-authorized employee per diem; and subconsultants,
including material testing laboratory.

F. Miscellaneous
Per the project specifications, Harris will utilize the field office
provided by the construction contractor.

Innovative/Cost-Effective Methods

Newforma - Project Organization, Information Access,

and Document Control

Harris utilizes Newforma as our project database platform.
Newforma is a streamlined project management and document
controls system that acts as a repository for all project documents.
It standardizes project files and removes the guesswork in reporting
current project data through automation. Instead of every party on
the project using their own data management and filing systems
(i.e., Dropbox, Prolog, Box, and ShareFile), everything is kept in one
centralized, secure location and shared internally and remotely on
one application. Project data integrity is maintained through user
controls such as access levels and modification rights. Throughout
the project life cycle, documents and conversations are captured
through the internal user application (Project Center), web-based
external user page (Info Exchange), and through phone/iPad-based
field applications. Files too large to e-mail can be sent via Info
Exchange to all required parties and maintained within Newforma’s
servers throughout the project duration.

Newforma also tracks review times of submittals, RFIs,
correspondence, contract change orders, and submittal drawings.
This information is easily visible in the form as dashboard output
for all to see, thus encouraging accountability. The system will also
create status reports for these documents to share at weekly progress
meetings.

Dynamic Traffic Messaging

- PN ™" Caltrans District 5 Traffic
| Manager Jacques Van Zeventer,
PE, TE indicated Caltrans does
not anticipate significant
disruption to the mainline
(Highway 1). In order to reduce
traffic disruption and improve
safety in and around major traffic
detours, Harris preemptively
recommended dynamic traffic
messaging. Our team brings
experience with this non-standard
traffic control measure and can
discuss benefits in greater detail
with Caltrans and the City.
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Project Success

/ Bobby oversaw the full closure of SR-99 in Merced County
o on the project. Southbound 99 traffic recently detoured

off the highway, through the City of Merced, and back onto

southbound approximately three miles away. The Caltrans
Field Transportation Task Force was an essential component of this operation.
The messaging system consisted of truck-mounted portable changeable
message signs that were backed by mobile crash attenuators. These mobile
messages were able to reverse with the queue to provide dynamic notification
of upcoming slow traffic and to suggest the use of an alternative route. This
relieved congestion and provided sufficient warning to motorists, avoiding
accidents. Within the City of Merced, along the detour, signalized intersections
were managed by traffic control flaggers that manually controlled traffic
movements to reduce freeway queuing.

Daily Report

We recognize the effort that the City has put into developing a
comprehensive staging and detour plan for this project. As we put
this plan into motion, we strongly recommend daily tracking of
observed traffic control conditions on all field inspection reports.
There are multiple benefits to maintaining this information on the
inspection reports as follows:

« Verifying consistent inspection and consider the success of traffic
control plans

« Maintains an in-depth record of past observations

+ Confirming a mutual understanding (TAMC, Caltrans, City) of
queue lengths at various times

» Useful for developing/reviewing traffic control plans during final
lift paving operations

o Assists with value engineering change proposal review during
later stages

« May help identify where adjustments could be made in lane
closure schedules and detours to improve traffic circulation

A draft version of this reporting section for our Stony Point Road
is shown below. We would like to work with TAMC and the City to
make this a comprehensive reporting tool throughout the project.

©

Construction Zone Safety - Construction crews are working to improve
the road and your commute. Look out for them by driving safety
through the construction zone. Please obeying signs and road crew
flaggers, and reduced your speed when driving through this section of
Stony Point Road. Please be alert and minimize distractions. Dedicate
your full attention to the roadway, avoid changing radio stations or
using cell phones while driving in a work zone.

Project Success

Stony Point Road is now an active construction zone.
Next week, traffic control and lane closures will be
implemented between Rose Avenue and Northpoint
Parkway.

Staying Informed is Easy - You can receive traffic advisories via Twitter,
Facebook and sign up to receive weekly updates from this website.

Photo Gallery - Be sure to check out the new photo gallery with images
chronicling the progress of the project.

Please visit to stonypointroad.com to view this tool.
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QuickMap Application
The California QuickMap presents real-time traffic information
layered on a Google Map. Caltrans has many different systems that

record information and then provide that information for public use.

All of the information presented by California QuickMap is pulled
from files published on the Caltrans public servers. Information
available includes:

« Google Maps Traffic Speed: Color-coded traffic speed data.

« Lane Closures: Caltrans construction and maintenance activity
that results in lane and full-road closures.

+ Roadway Incidents: Color-coded presentation of publicly
available California Highway Patrol incident feed combined with
Caltrans highway information messages.

» Message Signs: Presents active changeable message sign markers.

« Cameras: Presents selected still images from cameras throughout
the state.

While some of this information is automatically updated, we

will coordinate with District 5 traffic operations personnel to
communicate upcoming lane closures and other information. This
tool is particularly useful for informing out-of-town commuters. For
more information please visit: http://quickmap.dot.ca.gov/app.htm

Social Media: Twitter and Facebook

We will work closely with TAMC to understand our role in
providing timely Twitter and Facebook updates when lanes are
closed and reopened. We can describe major changes in traffic
movements and detours to avoid congested areas. This is a great way
to get important feedback from the community.

twitterd
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Project Management Approach

Harris understands that effective project management requires not
only the right people, but timely review of submittals, sufficient
field presence, proactive planning, robust communication and
swift decision-making. The City staff is an extremely important
component of the project delivery team. We will be in continuous
contact with your staff to collect information, touch base on our
progress, and inform you of any issues. You can rest assured that we
will have the right people to take care of project issues and keep you
informed. We do not work in a vacuum. The City will always feel
connected with our work progress and our final product.

Best Team Available

Complexities of this project and have assembled a team tailored
to provide exceptional construction management while keeping
the City’s overall budget in mind. The Harris team will consist of
an effort-appropriate role for our Construction Manager Dana
Van Horn, full-time licensed Resident Engineer Bobby Pentorali,
one full-time senior-level inspector Bob Comacho to oversee all
field activities, part-time inspector Rich Burton when day and
night shifts run concurrently, part-time Office Engineer Jennifer
Iloff responsible for document control and labor compliance, and
consistent participation from our schedule reviewer Albert Mata
for baseline and monthly schedule review. Our team also includes
as-needed services for quality assurance materials testing (Earth
Systems Pacific) and as-needed biological and cultural monitoring
(Denise Duffy & Associates). As the contractor moves into his
landscape installation activities, we will provide expertise in
landscape inspections. In the event that there are specialty reports
required for budget tracking and/or cash flow projections, we will
enlist the skills of one of Harris’ Project Controls specialists.

Our Construction Manager Dana Van Horn, PE, QSD will focus

on working with TAMC to provide local agency coordination and
public outreach. Additionally, she will be available to consult on
larger project issues that have the potential to adversely impact
quality, schedule, and budget. Dana will provide the overall
management of our team and will visit the site weekly and attend
coordination meetings to maintain an in-depth understanding of the
schedule, progress, and issues.

The Holman Highway Roundabout project will be the only project
assignment for our Resident Engineer Bobby Pentorali providing
you with his undivided commitment. He will perform all resident
engineer duties per the Caltrans Construction Manual and will be
on-site daily and nightly, providing an extra layer of field activity
oversight. Bobby is a firm believer that effective construction
management begins with a first-hand understanding of project
issues on the ground. Bobby will take the lead in conducting
Weekly Progress Meetings and evaluating change requests including
evaluation of merit and independent cost estimates/analysis. He will
make recommendations and negotiate changes with the contractor
on the City’s behalf. Throughout the project, Bobby and the entire
team will work to improve safety, quality, schedule, and cost.

On a daily basis, our lead inspector Bob Comacho will be vigilant
in observing and documenting the contractor’s operations. Perhaps
more importantly, Bobs extensive experience makes him alert for
potential conflicts and issues that could impact the project costs,
schedule, or quality. Bob will lead inspecting the contractor’s
stormwater mitigation measures, monitoring the contractor’s
quality control testing and coordination of any quality assurance
testing required. The performance of drainage features will also
be monitored during the project to identify potential flooding
and maintenance issues. Special attention is placed on complete
documentation of anything that is, or may be, considered extra

work. Inspector Daily Re #Ports, DalgExtra Work R? ports, and
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photos are the backbone for documenting extra work. Accurate

documentation is a key element in controlling the cost of changes
and for reimbursement from funding sources. Our inspectors
recognize this is one of their key responsibilities.

On a monthly basis, the Harris team will produce a monthly report
summarizing project progress, identify issues, provide budget
(expenditures as well as projected expenditures), and schedule
information. We will also report a summary of construction
management services. Bobby will lead this effort, assisted by Jennifer
and Dana. The goal will be to produce a report that will serve as a
project update to multiple stakeholders.

Also on a monthly basis, Bobby will take the lead in evaluating

the contractor’s pay request. The contractor will submit a draft
request. We will walk the job and discuss the various items and their
respective levels of completion. Bobby will review final request to
confirm that any necessary changes have been incorporated and
will make a recommendation for payment to the City. An accurate
schedule update will be a required submittal for all pay requests.

Our goal is to deliver a quality, well-functioning and attractive
product for the City. This will be a full-time responsibility for our
entire team from notice to proceed through project close-out.

We understand that a key measure of the success of this project is
aesthetic. Throughout the project we will enforce a clean and safe
work zone. We will task our landscape specialist with oversight

of all landscaping improvements to assure quality and contract
compliance. Finishes of concrete surfaces, textured concrete,
roadways, signage, and traffic striping will be inspected in a timely
manner to promptly correct defects.

We expect the contractor to bring their own concepts to this project
in the form of value engineering change proposals (VECP). Bobby
has been through this process and has the requisite estimating
experience to perform an independent estimate of proposed
cost-savings. This estimate is a key component of successful
VECP implementation. The City will need to protect against
undue allocation of risk that may be claimed by the contractor
upon approval of a VECP; we have seen this before. Bobby’s
experience will allow him to lead the VECP process and provide
recommendations to the City and other reviewing parties (as
necessary) to capture the benefits, and minimize the risks of this

important tool.

o 1 traffic over a temporary mechanically stabilized earth

system consisting of stacked gabion baskets. There was

concern that placement and compaction of fill adjacent to and above
operational traffic lanes could cause unsafe conditions for the traveling
public. Bobby Pentorali coordinated the review and cost negotiation of a
value engineering change proposal worth roughly $600,000. This replaced
the gabion system with steel soldier piles and a welded wire fabric cage
system to isolate the work zone and improve project safety.

Project Success

Caltrans, West Merced Overhead | This multi-stage
bridge replacement project was designed to shore stage
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Schedule Management Approach

Harris understands how important the project schedule is as a tool
to monitor and identify delays throughout the project. We utilize
Primavera P6 to monitor the contractor’s schedule and generate a
variety of reports, including milestone reports, subcontractor detail,
critical path analysis, cost/resource loaded schedules, cash flow
projections, logic diagrams, and short interval schedules (three-week
look-ahead schedule) for upcoming work.

The contractor will be required to submit a baseline project schedule.
This baseline schedule achieves several purposes:

« Requires contractor to carefully analyze and plan his work.

« Establishes confidence that the project can be constructed within
the time demanded of the contractor.

o Defines all the project-related activities. All participants are aware
of the influences on their particular interests and why their work
needs to be completed by or at a specific time.

« Gives the project team a valuable communication tool for
assessing and controlling the schedule progress.

o Gives the project team a tool with which to explore what-if
scenarios and phasing studies.

In case of changes/disputes, the schedule serves as an excellent tool
for evaluating impacts by utilizing time impact analysis. A successful
schedule strategy begins with analyzing the contractor’s baseline
schedule for accuracy to determine if it reflects the project scope

and ability for implementation. Bobby and his inspectors will take
the lead in reviewing the baseline submittal to review the activities
and their durations. Our schedule reviewer, Albert Mata will then
perform analyses on critical path, logic, and resource loading. Bobby
will collaborate with the contractor on revisions until the baseline is
acceptable.

The contractor will submit schedule updates that show actual
progress. This update will show impact on the planned project
completion schedule. If it is determined that the contractor is
falling behind schedule and/or the project completion date is being
pushed out, we will discuss ways to reclaim lost time and maintain
the planned completion date. Additional shifts and/or combining
activities will be explored. The schedule will be discussed at the
weekly progress meeting to make sure we deliver the project on
time.

Harris will work with the contractor and the project management
team to develop strategies/what-if-scenario schedules for
mitigation/recovery of project delays. Harris will review alternative
scenarios and provided the City’s project manager with schedule

recommendations.

o surrounding businesses for this project located in an

active commercial area. Most of the rehabilitation work

was performed at night to minimize the impact on commuters, buses,
and businesses. For businesses open 24 hours, Harris worked with the
contractor to maintain access during construction. Driveways to these
businesses were closed only during the time needed for the asphalt to
set and traffic controllers guided customers in and out of the affected
lots. Harris also coordinated with the City inspector to verify landscape
irrigation along the roadway would be turned off while paving was in
progress.

Project Success

City of Pinole, Fitzgerald Drive Rehabilitation |
Harris coordinated with the contractor, City, and
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Nearly all stages of construction require the complete removal and
replacement of roadway sections during limited work windows.
Ideally, the replacement of roadway sections would be completed
prior to re-opening lanes to traffic. Due to lane closure restrictions,
we see this as a key project challenge. When high traffic volumes
and moist conditions preclude running vehicles on compacted
base, there are alternative construction methods available that
allow work within the approved lane closure windows and provide
paved lanes for the traveling public. Harris has the right people with
extensive experience in complex traffic staging projects to offer
firsthand knowledge to overcome this challenge. One potential
solution involves coring the roadway section to perform in situ
testing of native material and performing pre-testing of the asphalt
base material to speed subgrade testing activities. When the work
window is very short, particularly during night shifts, throw-away
lifts over a thicker asphalt base section may allow for a two-shift
approach to roadway replacement. At the very least, we believe these
concepts offer contingency strategies that could avoid potential

schedule impacts.
o and the project management team to develop strategies/
what-if-scenario schedules for mitigation/recovery of
project delays. Albert reviewed alternative scenarios and provided the
City’s project manager with schedule recommendations. Based on the
evaluation of the various strategies, project delays were mitigated using
several methods; combining construction stages; splitting the project
in half and allowing critical path work to continue into the next stage of
construction despite not fully completing the present stage and alleviating
contract requirements such as block-to-block construction.

Project Success

City of Los Angeles, Santa Monica Boulevard
Reconstruction | Albert Mata worked with the contractor
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Cost Management Approach

We recognize the City has budget constraints and a responsibility to
spend public funds wisely. The entire team serves the public sector
and has a first-hand appreciation of this. We always seek to staff
your projects with the right personnel on board as needed. This
means the City receives the benefit of our experienced staft but is
not paying unnecessarily more than is needed. We have already
scheduled California Test Method Certification for our staff to assist
with materials testing. Having an inspection staft that is certified

to take field samples and concrete compressive testing samples will
reduce the cost of consultant materials testing.

Bobby will be responsible for daily oversight of project costs. He will
actively monitor expenditures and proactively identify and inform
the City of issues that may have cost impacts. Dana will assist Bobby
with larger project cost issues and will coordinate cost recovery
efforts between the contractor and the City. Dana has a proven track
record with the City and many other entities in bringing projects in
within budget.

Our goal is to minimize contract changes and project disputes.
Bobby’s Caltrans training in contract change orders, dispute
resolution, and his experience estimating for a general contractor
will be extremely valuable during cost negotiations. He is very
capable of performing an independent analysis of contractor’s
estimates. He has also negotiated and prevailed in several high cost
claims on behalf of the State of California. Bobby’s experience in
writing and administrating construction contracts coupled with his
proactive approach to construction management are valuable assets
for contract dispute avoidance, negotiation, and resolution.

Bobby Pentorali successfully defended the state

against a $500k claim by the Contractor on this project.

Bobby wrote a detailed position paper for the Dispute
Resolution panel, coordinated expert testimony, presented at the dispute
hearing and assisted Caltrans Legal during binding arbitration. On the
same project Bobby led negotiations mid-hearing to settle a second claim
well below the initial figure. Bobby is very adept at resolving project issues
through the State Dispute Resolution process.

Project Success
o Caltrans, SR-59 Merced River Bridge Replacement

Ala
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Budget Savings Techniques
We understand that the City has put a tremendous amount of
time and effort into designing the traffic staging to minimize
disruption. We feel that we have the right team to implement this
plan successfully. We also believe that there may be minor staging
modifications, used in conjunction with alternative roadway
replacement methods (see, “Techniques for Minimizing Schedule
Risk” section) that can be implemented to reduce project costs and
shorten the overall project schedule as follows:

Concept 1: Combine Stage 4 with Stage 6 Phases B, C,and D
(Partial): Stage 4 and part of Stage 6 closes the entrance to 17-Mile
Drive and the southbound 1 on-ramp. We see an opportunity

to combine these stages during a slightly longer or two-stage

closure to reduce the number of traffic disruptions. Removing the
corresponding roadway, placing a thicker aggregate base section
and a throw-away asphalt concrete lift in one closure followed by
placing the final lift and traffic striping during a second closure is
one concept. Another is to perform a 24-hour operation to complete
all of these phases during a single closure. We also believe that this
may be a viable concept to minimize the duration of final paving lifts
during colder weather near the end of project.

Concept 2: Combine Stage 1 Day Work with a Portion of Stage
4 Day Work: There may be an opportunity to complete some of
the work in the southwest quadrant of Stage 4 during Stage 1.
Stage 1 Day Work presents a relatively minimal impact to existing
traffic movements. We understand that temporary signalization

is necessary for all of the Stage 4 southwest quadrant work to be
completed. However, completing a large portion of this work in
Stage 1 will reduce the more disruptive staging of Stage 4.
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4. LOCAL EXPERIENCE

Harris’ relationship with Monterey dates back to 1988 with
construction management for the Cannery Row Parking Garage.
Since then, we have provided construction management services
for streets, sewers and drainage, parks, and public facilities. Harris
has collaborative working relationships with all of the agencies
involved in this project. Our local knowledge of all these agencies,
their staff, and the impacted stakeholders will undoubtedly facilitate
coordination and cooperation. Harris’ long-standing history of
working in the Monterey region means you secure a loyal firm that
understands what it takes to successfully manage projects in your
City. Our local connections assist you in relations throughout the
jurisdiction with your sister agencies, their staff, and the community.

— City of Monterey ~\

« Street, Munras Avenue, and Soledad Drive Street Reconstruction
(Abrego)

« Del Monte Avenue/Pacific Street Intersection Improvements
Biddability/Constructability Review

« Camino El Estero, Lighthouse Avenue, and Prescott Avenue Street
Resurfacing Design

« Del Monte Avenue/Pacific Street Intersection Improvements

« Del Monte and Figueroa Signal Improvements

« Copa Del Oro/Via Mirada Intersection Improvements

» Abrego Street, Munras Avenue, and Soledad Drive Street Reconstruction

« Mark Thomas Drive Sidewalk and Class Il Bicycle Lanes

« Alta Mesa Traffic Calming (Phases 0, 1, 2, and 3)

« Alta Mesa Road/El Dorado Street Intersection Reconfiguration

« Del Monte Avenue Curb Extensions (Van Buren Street, Soledad Drive,
and Mar Vista)

« ElDorado Street Island

« Via Mirada Median (Mesa Road/Copa Del Oro)

« Conference Center Paver Replacement

« Neighborhood Improvement Program/Capital Improvement Program
Cost Estimates

« Construction Management Services for Traffic Signals

« Cost Estimating for Various New Monterey Neighborhood Utility
Undergrounding Projects

« Removal of Inactive Overhead Communication Lines

« Sewer Line and Lift Station Rehabilitation Program

« Program Management for Facility Projects

« Cannery Row Parking Garage Facility

« Electronic Parking Management Signs

» Recreation Trail Lighting

« Facility Condition Assessments for Various Facilities

« Gordon House Historic Preservation Report

« Civic Center Office Building Design

« Prescott/Belden Bulb Out

« Sports Center Building Expansion

« Field Engineer Services

Exhibit B
— Transportation Agency for Monterey County ™

« Carmel Hill Valley Road Improvements

« Walnut Avenue and Third Road Widening and Intersection Signalization

« Carmel Hill and River Bicycle Trail/Highway 1

« Beach Range Road Multi-Use Trail

« Preparation of Caltrans Funding Forms for Various Street Rehabilitation
Projects

« SR-183 Railroad Crossing Overlay

« Commuter Rail Extension Value Engineering Study

« Apportionment of STIP Augmentation Funds

( Preparation of the Disadvantage Business Enterprise Goal Y,

— County of Monterey ~\

« Davis Road Class Il Bikeway

« County Service Area/Community Services District/Closed Disposal Sites
Administration

« Japanese School Site Park and Castroville Community Plaza

« Laguna Seca Business Park Development Program Management and
Inspection

« Courthouse Forensic Assessment Claims Responsibilities

« Pajaro Community Park

« Moss Landing Undergrounding

« Various Plan Checking Services

« East Garrison CFD Implementation Procedures

« Proposition 218/AB1600 Services for Watershed Improvements

« Architectural and Facilities Manager Staff Augmentation

\_* Disadvantage Business Enterprise Annual Goal )
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STANDARD FORM AGREEMENT

Harris has no exceptions or requested modifications to the
Professional Services Agreement.
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Scope of Work

Consultant shall provide overall construction management and project close-out for the project. Consultant
shall manage the construction work on behalf of the City in accordance with the contract documents, Caltrans
requirements, FHWA requirements, and City standards.

Consultant shall provide construction management staff consisting of a construction manager (CM), Resident
Engineer (RE), Assistant RE’s (Assist. RE), specialized support staff and sub-consultant specialists to manage
all aspects of delivery of the construction phase.

Consultant shall perform activities in accordance with City, Caltrans and FHWA requirements.

At all times Consultant shall maintain an awareness of and follow the requirements of Caltrans policy manuals
and guidelines, including, but not limited to:

2010 Standard Plans and Standard Specifications (including amendments and revisions)
Standard Test Methods

Survey Manual

2014 California Manual of Uniform Traffic Control Devices (MUTCD)
Construction Manual

Local Assistance Procedures Manual (LAPM)

Local Assistance Program Guidelines (LAPG)

Trenching and Shoring Manual

SWPPP/WPCP Preparation Manual

Construction Site BMP Manual

SWPPP/WPCP Review Guidance Manual

Hard copies and electronic copies of the applicable sections of these manuals will be provided to the RE and
inspectors.

Consultant shall maintain an awareness of and follow the requirements of all applicable Caltrans procedure
guides and policies, including, but not limited to:

Temporary Pedestrian Facilities Handbook
Flagging Handbook

Labor Compliance Bulletins

Construction Policy Bulletins (CPBSs)
Construction Procedure Directives (CPDs)
Traffic Operations Policy Directives
Construction Night Work Guide

COZEEP Guide

Hard copies and electronic copies of the applicable sections of these documents will be provided to the RE and
inspectors.

Caltrans and the City will provide varying levels of project oversight to the Consultant. Consultant shall use its
experience with Caltrans to facilitate efficient completion of reviews, checklists, monitoring reports and

1
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documentation reviews. Consultant shall work effectively with the City’'s PM to ensure the needs of the City
are met.

The Consultant shall provide a budget for each task that is based upon the assumption that the construction
contract proceeds without delays, the Contractor works 8 — 10 hours per day and works on weekends or nights
only when necessary. Consultant shall monitor costs and submit monthly summaries to the City indicating total
charges to date and estimated charges to complete the term of the consultant contract. The scope of work
assumes the Contractor will complete the project in approximately 250 working days following the Notice to
Proceed.

Consultant shall prepare written documentation and correspondence for all key actions, decisions and
meetings throughout the duration of this contract.

The following scope includes the scope of work from both the City’s RFP Requirements and the Harris &
Associates Proposal. In case of conflict, the scope of work from the City’s RFP Requirements shall govern.

A. Pre-Construction Services

Task A-1: Document Review and File Set-Up

RFP Requirements: Consultant shall review project files, including quantity calculations; RE pending file;
geotechnical reports; encroachment permits; resource agency permits; environmental documents; right of way
agreements; utility relocation plans; discovery plans; etc. The plans and special provisions will be analyzed to
ensure that the work is coordinated, project requirements are clearly communicated, jurisdictional issues are
addressed, access issues with adjacent businesses are addressed and to ensure that proper public traffic will
be able to safely and efficiently travel through the work zone.

Consultant shall check the contractor’s proposal and award package to ensure that all licenses, permits,
insurances and bonds are in place.

Ensure the following Bond requirements are included in all proposed Contract Documents for all contracts
$25,000.00 or Greater:

a. Performance Bond at 100% of the Contract amount.
b. Payment Bond at 100% of the Contract amount.

Consultant shall receive certificates of insurance from the Contractor and evidence of property insurance
certificate from supplier/vendor and forward them to the City

Consultant shall set up a filing system that aligns with the Caltrans Construction Manual. In addition to a hard
copy file system, an electronic file system will be set up on an FTP site so that designated City personnel can
view copies of project records on an on-going basis. The FTP site will allow City personnel to view the status
of RFI's, submittals and all other project documents.

Proposal Requirements: This project requires that documentation from multiple parties is readily accessible
by multiple recipients on a daily basis. Office Engineer Jennifer lloff will use NewForma database software to
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store and track all project documentation. This is a one-stop repository that allows us to digitally store, track,
and share (as appropriate) all project documents. Using NewForma, Jennifer will organize project files in
accordance with the Caltrans filing system and work with the City to provide appropriate levels of remote
access to internal and external users. Our construction management staff will receive RFIs, submittals, and
correspondence from the contractor, review completeness, log in the system, and review and/or distribute to
the appropriate parties. During construction, our inspection staff will log all field reports, photographs, and
material certifications into the system to provide real time field information. The system provides convenient
dashboards, alerts, and reminders of outstanding documentation and remaining review durations. This control
gives the Harris team to maintain project schedules, track action items, identify outstanding issues, and
prioritize action plans accurately and efficiently. At the end of the project, NewForma will archive all project
documents at the push of a button, allowing for quick close-out turnaround times.

Task A-2: Community Outreach

RFP Requirements: Consultant shall:

e Assist the City with Public Outreach and attend periodic interagency task force meetings.

e Attend an initial kick-off meeting and subsequent meetings, with local businesses and residents;
representatives of Pebble Beach Company, MST, CHOMP, TAMC, County of Monterey, Monterey
Peninsula Unified School District, Chamber of Commerce, first responders, City of Pacific Grove, City
of Carmel, bicycle advocates, disabled advocates, utilities/water companies, etc.

e Prepare draft news releases for each stage of construction for local media (announcing major
disruptions and milestones) and monthly look-ahead/accomplished work. These will be provided to
TAMC and the City for dissemination.

e Periodically meet with business owners including representatives of CHOMP and emergency services
providers as necessary, averaging every two weeks.

This activity will continue through project close-out.

Proposal Requirements: Harris recognizes the success of this project hinges on our ability to inform local
commuters and tourists of changes in traffic conditions. TAMC will lead public outreach. Our Construction
Manager, Dana Van Horn, will attend all meetings and provide information and solicit input from the various
work groups/task forces that TAMC has already established. Dana also welcomes the opportunity to represent
the City at public outreach meetings and at one-on-one stakeholder meetings.

Well before the contractor’s first day of work, Harris will work with TAMC's Interagency Task Force to develop
an effective internal communication plan and comprehensive strategy for providing information to the public.
During construction, Dana will attend weekly progress meetings and work closely with Resident Engineer
Bobby Pentorali to stay abreast of project progress and issues. We understand that Dana must have a clear
understanding of current and upcoming traffic handling and construction activities to effectively serve as the
point-of-contact for TAMC. Dana will report to TAMC's Interagency Task Force, providing regular updates on
project issues and successes, as well as a discussion on a six-week look-ahead report.

Another way of minimizing traffic delays and increasing the safety of the traveling public is to keep the local
residents well-informed of upcoming closures and expected congestion. Harris has successfully worked with
TAMC and the City to inform the public of expected construction impacts. On this project, we anticipate media
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releases via the City’s website and social media outlets such as Twitter, describing the various phases of
construction and the impacts to motorists. Working with TAMC's Traffic Demand Management Working Group,
Harris will attend public outreach meetings to report on observed conditions, forecast future operations,
understand where traffic handling can be improved, and brainstorm alternatives and contingencies. For
example, handouts should be provided to the guards at the entrance of 17-Mile Drive; portable changeable
message devices will display changes in traffic conditions well in advance; weekly schedule updates with
affected travel paths and hours of operations will be made available for local media and local agencies; and
websites will be updated with current information.

Harris will work closely with TAMC’s Emergency Responders Working Group to develop a communication plan
for emergency access through the work site and during each work phase. This will require coordinating the
needs of responders (and the public), the California Highway Patrol officer providing Construction Zone
Enhanced Enforcement Program (COZEEP), CHOMP, the contractor, and the construction management staff
to confirm all parties know exactly what to expect.

Task A-3: Pre-Construction Conference

RFP Requirements: Consultant shall organize a preconstruction conference with the Contractor, Sub
Contractors, utility companies, Caltrans staff, City staff, and the consultant team to discuss the work involved,
administrative matters, labor compliance, safety and accident prevention, answer questions from the
Contractors and address issues that need to be resolved before work commences. Special attention will be
given at this conference to Labor Compliance requirements, traffic handling/ management requirements,
materials inspection requirements/coordination, Caltrans requirements, etc.

The purpose of the meeting is to discuss expectations and requirements, equipment to be used, progress
schedule and layout of the job affecting all parties, understanding of the proposed work and the problems and
possible solutions. At this meeting, safety regulations, traffic handling and other construction related items will
be discussed. Lines of authority for City’s, Contractor’'s and Consultant's personnel will be reviewed.
Additional items that the RE will discuss with the Contractor include, but are not limited to:

Procedures for inspection of materials (including source inspection).

The need for timely submittals regarding materials to be used.

Methods, timing and responsibilities for construction staking.

Environmental comments and requirements.

Partnering- Issue resolution at lowest practical level and timely escalation for efficient resolution
Procedures and requirements for storm water pollution prevention.

Importance of providing quality traffic control and minimizing public traffic delays.

Importance of working cooperatively with adjacent property owners.

Coastal Development Permit requirements.

Storm drainage requirements

Proposal Requirements: Our Resident Engineer Bobby Pentorali will work with the City to develop an agenda
for the City’s review. The pre-construction meeting is an important forum to emphasize important elements,
answer questions, and establish protocols. Bobby will convey a thorough understanding of the contract
requirements and construction plans specifications, highlighting anticipated challenges and potential solutions
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with the team. We will chair the pre-construction meeting, memorialize all discussion, distribute meeting
minutes, and follow up on any new project issues before construction begins. The goal of this meeting is to
gain a clear mutual understanding of project roles, responsibilities, and expectations to avoid delays or
additional costs.

Task A-4: Pre-Construction Field Reviews and Coordination

RFP Requirements: Consultant shall perform a detailed project walk-thru to provide further project orientation
and to identify issues that will require special consideration. A detailed photo and video log will be prepared.
Photos and videos will be labeled and filed to document critical features and environmental concern areas.
Additionally, Consultant shall coordinate with the City and the City’s other consultants to ensure:

A clear understanding of all permits’ requirements.

Right of way natifications are made.

Notifications to other agencies are made.

Lines of communication and coordination procedures are established.
City-specific forms and procedures are identified.

Business/adjacent land-owner specific issues are understood.

All requirements of the cooperative agreements are clear.

Prior to bidding, the Consultant shall review the plans, special provisions and standard specifications.

Proposal Requirements: Prior to the commencement of work, Inspector Bob Comacho will thoroughly
inspect, photograph, video, and document the existing condition of roadway surfaces, drainage patterns,
vegetation, environmentally-sensitive areas, existing improvements and drainage infrastructure, signage,
fencing, adjacent private property access points, and common right-of-way areas at the project site and along
anticipated detour routes. When construction staking is placed, we will photograph monuments and monitor
staking preservation to avoid dispute should re-staking be necessary. We will photograph and cross-check all
utility markers with as-built and utility drawings. We will also witness utility potholing operations firsthand to
confirm utility location information. These pre-construction reviews are essential in resolving potential disputes
regarding adverse impacts as a result of construction activities.

Our environmental consultant, Denise Duffy & Associates, will also perform the following pre-construction
surveys:

e Dusty-footed wood rat survey (maximum 60 days prior to construction)

e Nesting bird survey (maximum 14 days prior to construction)

e Monterey pine forest trees identification

e Environmentally-sensitive area fencing installation

e Other pre-construction surveys required by environmental regulatory permits (as determined)
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Task A-5: Source Inspection Quality Management Plan

Proposal Requirements: Our source inspection consultant, ZT Consulting Group (ZTCG), will complete and
submit a Source Inspection Quality Management Plan for Caltrans approval. This plan is a comprehensive
overview of the project’s quality management plan to include source inspections. On this project we have two
overhead sign structures. Truss sign structures are considered a Priority 1A requiring extensive quality
assurance source inspection. To complete the plan, ZTCG will review the contractor’s list of materials,
licensing, and certification information on the contractor’s qualified quality control personnel. The Source
Inspection Quality Management Plan must be approved by Caltrans prior to the issuance of the duplicate
permit for construction so this will be a high priority once the contractor is on board.

B. Construction Services

Task B-1: Project Management and Document Control

RFP Requirements: Consultant shall conduct weekly coordination and status meetings with the City and the
contractor to review project status, pending construction activities (i.e. two week look ahead) and budget;
facilitate decision making; and discuss issues that have the potential of adversely affecting the project budget,
schedule, or product. As needed, utility company, and design personnel, will attend the meetings. Consultant
shall prepare agendas and distribute meeting notes at the next meeting. Additional focused meetings will be
conducted as necessary with City staff, utility companies, stakeholders, property owners, etc.

Consultant shall coordinate all administrative, management, inspection, and testing activities of the
construction contract. Consultant shall coordinate all work involved with City, utility company, stakeholder and
other members of the consultant teams in accordance with the City’s objectives. Consultant shall at all times
provide project management and sufficient staff and sub consultants to carry out the requirements of the
project.

All written communications shall be produced, updated, and maintained throughout the project by the
Consultant. These files may be accessed by the City and Caltrans throughout the project.

Meeting Minutes — 24 hours distributed and signed.
RFI's - Logged and tracked

Submittals - Logged and tracked

Shop Drawing Reviews — Logged and tracked

Field Directives — Logged and signed

Daily Field Reports — Submitted and Reviewed
Quantity Verifications — Signed and Submitted

Pay Requests — Approved and Submitted
Correspondence Logs — Document controlled and filed
Change Orders — Verification and Approval
Environmental and Regulatory Compliance — Implementation, Documentation and Reporting

AT T S@meoooTe

Communications, correspondence, submittals and documents, exchanged between the City and Consultant,
will be handled in a manner mutually agreed to by the City and Consultant.

Consultant shall maintain all files in duplicate necessary to manage the construction project. These files
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include, but are not limited to, contracts, drawings, specifications, special provisions addenda, change orders,
correspondence, shop drawings, product data, samples, test reports, submittals, purchases, inspection
records, equipment manuals, and handbooks. Consultant shall compile a complete Project History File of the
construction and closeout phases of the project in accordance with Caltrans requirements. Consultant shall
prepare record drawings. Track, log and redline changes in accordance with the Caltrans Construction Manual.
Provide record drawings to the City’s design consultant for preparing CADD files. At the completion of the
project, all hard copy and electronic files will be delivered to the City.

Consultant shall enforce contractor requirements for insurance certificates, manage mechanic’s liens,
coordinate “stop” notices and prepare responses to requests for information from labor unions. Copies of
these documents will be forwarded to the City.

When appropriate, consultations will be made with the design team regarding interpretations of the meaning
and intent of the plans, special provisions and commitments. Any potential errors or omissions that are found
on the contract documents during construction will be immediately brought to the attention of the City and
design team.

The Consultant shall be responsible for ensuring contractors fulfill conditions required by the various funding
sources.

Consultant shall prepare a month-by-month consultant fee budget at the onset of the project to ensure that the
Consultant's fees are properly managed. Sub consultants will be effectively managed to ensure the proper
work gets done while controlling costs.

Proposal Requirements: Harris will prepare RFI responses, review and issue disposition on contractor
submittals, draft correspondence, resolve claims, draft and perform force account analyses for contract change
orders, review schedules, track the Weekly Statement of Working Days, perform regular SWPPP inspections,
issue Stop Work Notices and Directive Letters, quantify pay items, process payments, hold weekly safety
meetings, and write field inspection and Resident Engineer Reports. Dana and Bobby have managed many
projects using Caltrans administrative procedures. Several of their construction projects were as Caltrans
employees, giving them a thorough understanding of State policies and procedures and the Local Assistance
Program.

The NewForma database decreases the time required to move documents from party to party and allows
greater focus on the review and approval process.

We understand that there are no Federal or State funds included in the project funding. However, our project
documentation will be organized and maintained to those high standards regardless. Both Bobby and Dana
have been through rigorous state and federal audits on past projects. They are committed to having audit-
ready records available at all times. This requires consistent oversight of labor compliance and materials
information, and close tracking and reporting of material quantities and payments and thorough documentation
of contract changes. Harris also understands the importance of having clear invoices, payment history, and
forecasted budget information available for project stakeholders. We are committed to making sure that our
records contain the necessary information in a clear and concise format. One of Dana’s project tasks will be
internal audits of our project documentation to confirm completeness and audit readiness of the project files.
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Task B-2: Progress Meetings

RFP Requirements: Consultant shall conduct weekly construction progress meetings with the City, Caltrans,
and the Contractor to review project status, pending construction activities (i.e. two week look ahead); facilitate
decision making; and discuss issues that have the potential of adversely affecting the project budget, schedule,
or quality of work. As needed, utility company and design firm representatives will attend the meetings.
Consultant shall prepare agendas and distribute meeting minutes before the next meeting. Additional issue-
focused meetings will be conducted as necessary with the City, Caltrans, utility companies, stakeholders,
property owners, etc. Consultant shall track all action items and open issues to conclusion.

Proposal Requirements: Due to the complexity of traffic staging and the intensity of public impact from
construction operations, Harris will hold two separate weekly coordination meetings. One meeting will be
focused on typical project management matters. This meeting will allow for discussion of project progress,
look-ahead schedules, current issues, submittal status, RFI status, and change orders. This meeting will be
attended, at a minimum, by the City, the contractor, construction manager, resident engineer, and inspection
staff, TAMC, and Pebble Beach Company. Caltrans personnel will be invited and encouraged to attend. Harris
will develop an agenda for each meeting; document discussions, status, and decisions, and distribute draft
summary for comment. A final version will be distributed to all regardless of attendance and others, as agreed
upon.

We recommend a separate weekly meeting to discuss the schedule look-ahead, current traffic handling
systems, anticipated traffic handling systems, traffic handling contingency plans, potential schedule risks,
public correspondence, emergency access incidents, observed safety concerns, observed public convenience
concerns, areas for improvement, upcoming public outreach meetings/events and a safety topic. This meeting
will be attended, at a minimum, by the contractor, construction manager, resident engineer, inspection staff,
the City, TAMC, Pebble Beach Company, and Caltrans personnel. We also recommend including CHOMP, the
California Highway Patrol, and the Carmel Hill Fire Department to these meetings so they have a clear
understanding and hear their concerns and ideas for improved access, traffic circulation, and safety.

During construction, Harris will log emergency vehicle access events through the work area via COZEEP.

Task B-3: Project Schedule Reviews and Updates

RFP Requirements: Consultant shall review, approve and distribute Contractor’s baseline schedule and
monthly updates. Consultant shall monitor, analyze and update the Contractor’s schedule for compliance with
the specifications and to ensure it is realistic. Activity sequences, durations, critical path items, allocation of
labor and materials, processing of submittals, and long-lead time items will be analyzed. Monthly updates will
be required. Delays and accelerations will be tracked. Weekly Statements of Working Days will be prepared
in accordance with Caltrans’ guidelines.

The Contractor’s base-line schedule will be analyzed by Consultant to ensure that it is accurate, free of errors
and realistic. As a minimum, schedule shall include: construction stages, utility relocations, traffic detour
plans/stages and critical path items that will be submitted by the Contractor for monthly review and approval by
Consultant.
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Proposal Requirements: Maintaining a common understanding of the project schedule is critical for
anticipating and communicating changes in traffic staging. The schedule is also essential for properly
quantifying project delays and timely resolution of contract disputes. This begins by having a solid, logical
Baseline Schedule. Albert Mata will perform an extensive electronic review of the schedule to confirm that
predecessor/successor logic sequences are tied correctly to identify the critical path. Our construction
management staff will also review the schedule to validate activity durations and confirm that third-party
activities, seasonal work restrictions, City-related functions, furnished materials durations, submittal
submissions/approvals, procurement lead times, construction staging, and contractual milestones are correctly
accounted.

Task B-4: Progress Reports

RFP Requirements: Consultant shall prepare monthly progress reports and submit the reports to the City,
Caltrans, TAMC, Pebble Beach, and other stakeholders. The progress reports will contain as a minimum:

Anticipated claims

Anticipated work for the following month
Budget status

CCOs

Environmental issues

Permit issues

Photographs documenting the work progress
Problems encountered

Progress of the work

Project schedule

RFI logs

Submittal logs

Work Progress

Proposal Requirements: Every month, Bobby will prepare a concise report for the City, TAMC, Pebble Beach
Company, Caltrans, and other stakeholders as determined necessary by the City. This report will include:

Construction activities completed this month (with photos)

Construction activities anticipated next month

Traffic control discussion (schedule, observations, incidents, strategies for improvement)
Project Budget — including current expenditures, expenditures to date, percentage complete based on
expenditures to date, potential changes and executed changes

Schedule update and narrative of schedule risks (anticipated date of completion)

Project safety (incident reporting and project record, safety meetings logged)

Environmental compliance discussion (SWPPP and weather reporting)

Emergency Vehicle Access Event Log

Change order status (current and anticipated summary)

10. Contract claims and unresolved disputes (discussion and schedule for next steps to resolve)
11. Project issues/potential issues and resolutions

i e
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Task B-5: Submittals, Shop Drawings, and RFIs

RFP Requirements: Prior to commencement of construction, Consultant shall prepare a list of
required submittals and shop drawings to be prepared by the Contractor.

Consultant shall coordinate, document, and make engineering recommendations regarding submittals, product
data, samples, shop drawings and RFls, in accordance with the plans and specifications. As appropriate,
submittals will be handled internally by the Consultant's team or forwarded to the design team and/or the City
for response. Consultant shall consult with the design team to establish and implement procedures for
expediting the processing of these reviews. All submittals, shop drawings and RFIs will be logged and tracked
by the Consultant.

Proposal Requirements: In addition to the contract-specified pre-construction submittals, Harris will develop a
comprehensive list of all submittals and shop drawings for this project. This list will also include maximum
review times, successor activities, and reviewing parties. Our goal is to respond within five working days of
receipt. When Caltrans or the City is part of the reviewing team, we will distribute these submittals following a
review for completeness. Our internal goal for completing cursory reviews is two working days following
receipt. The key to quick turnaround of submittals is strong communication to verbally resolve minor questions
and concerns prior to issuing review comments. Harris is committed to discussing all review comments and
dispositions with the contractor prior to formal transmittal. We have found this technique to be a big time saver.

The volume of traffic handling submittals and natifications will require considerable coordination. Bobby and his
inspectors will perform a review of all two-week look-ahead schedules for major changes in traffic handling,
changeable message sign advance messaging, closure schedule amendments, CHOMP notifications, Caltrans
Public Information Officer notifications, weekly closure schedule request forms, and contingency plans before
distribution. Harris believes that the high number of recurring notifications/submittals merit a weekly checklist to
remind all parties of requirements.

Task B-6: Utility Coordination

RFP Requirements: Consultant shall coordinate with utility companies and the Contractor to facilitate effective
and timely relocations, protections, adjustments, inspections, new construction and new services.

Proposal Requirements: Inspector Bob Comacho will oversee all potholing efforts prior to construction
activities. He will confirm that potholing locations provide sufficient information to avoid unforeseen conflicts.
We will coordinate with PG&E, AT&T, the City, Comcast, and California American Water to confirm that
existing utilities are properly protected.

Careful consideration is required during activities near the underground gas lines at the entrance to 17-Mile
Drive and Westbound SR-68 and the low overhead 21kV electrical line that crosses SR-68 west of SR-1. We
will also closely monitor retaining wall construction activities on the north side of SR-68 to avoid potential
delays caused by AT&T utility conflicts. We understand that AT&T is scheduled to relocate their fiber-optic line
prior to the start of construction. In the event that this work is not completed before construction begins, we will
coordinate our efforts with AT&T to avoid delays. Bobby and Bob recently dealt with a similar situation on a
roadway replacement project in Stanislaus County in which AT&T had to relocate multiple communication lines
mid-project. They were able to coordinate these efforts to keep the project on track.
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Task B-7: Construction Inspection

RFP Requirements: Consultant shall inspect the construction and the contractor’'s operations. Consultant
shall interpret the intent of the plans and specifications to protect the City against defects and deficiencies on
the part of the Contractor. Consultant shall review Contractor access, staging, parking, and other logistical
issues of construction and resolve problems.

Consultant shall ensure that the Contractor’s work is being performed in accordance with the Contract
Documents and specifically monitor quality, cost and schedule. Recommendations will be made to the City
anytime the Contractor’s work does not conform to the contract requirements. A determination as to whether
such work should be allowed to proceed and/or remain as installed will be made by the City or Caltrans. When
rejection of work is contemplated that may delay the work or expose the City to a notice of potential claim, such
work will be discussed with the City before issuing applicable field directives.

Detailed inspection daily diaries will be prepared. The diaries will conform to the Caltrans Construction
Manual and will be reviewed by the CM.

Field inspections will be performed on a daily basis unless no work is underway. Inspect all construction prior
to burial, coordinate and provide material testing and special inspections. Coordinate construction staking
request with the design firm.

The RE/Inspector will check grades and alignments as the work progresses and coordinate with the design
Consultant before making minor field adjustments. Collect, review, and organize delivery tickets for
materials and equipment. The RE/inspector will identify actual and potential construction problems
associated with the project and recommend engineering solutions to mitigate the problems.

Consultant shall review and make recommendations regarding all traffic control proposals, and inspect the
Contractor’s traffic control/management to ensure compliance with the specifications, Caltrans standard
plans, standard specifications, and MUTCD.

Proposal Requirements: Harris understands that effective construction inspection means more than
observing and reporting. Our team has proven success administering Caltrans transportation projects that
involve complex traffic staging and handling. We will consistently anticipate issues and proactively partner with
the contractor to deliver this project on time, safely, and within budget.

This project involves multiple paving operations throughout the year. Cold weather and paving operations
during night shifts have the potential to adversely impact the quality of paved surfaces and/or the project
schedule. Bobby will coordinate a pre-paving meeting before each major phase of the project to discuss the
following:

e Review the contractor’s paving plan; address paving phase concerns; and anticipate challenges such
as rolling patterns, temperatures, and precipitation.

e Monitor weather reports pre- and post-meeting to verify work is conducted (48-hour pre-paving and 24-
hour post-paving) in conformance with specification and manufactures recommendations.

e Verifying phase-related submittals, approvals, and RFIs resolution.

e Verifying all preparatory work is conducted and passes testing: conform grinding depths achieved,
wheel rolling of base and aggregate and sub base compaction testing (completion and approval).
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e Review of plans and specifications, noting testing and approval criteria.
e Confirming timely community and stakeholder notifications are issued: signal boards posted 14 days
prior to work commencement, up-to-date website, and door hangers with 72-hour and 48-hour notices.

Prior to paving activities, inspector Bob Comacho will track ambient temperatures and the moisture conditions,
verify the road is clear of debris and tack coat is applied per specification (55 degrees above ambient
temperature). Our inspectors will verify trucks are tarped when needed; retrieve all batch tags and test for
temperature of all loads prior to off-loading of material; verify the contractor maintains the rolling pattern as
discussed during pre-paving meeting, truck convoys are not blocking accesses, asphalt lift depths are being
adhered to, the contractor works the shady paved locations quicker than locations in the sun, and that traffic
control is in place and maintained. Prior to re-opening any area to traffic, all temporary striping and/or markers
will be in place. All information is captured in the inspector’s daily reports.

This project involves concrete placement for retaining walls, cast-in-drilled-hole pile foundations, drainage
features, sidewalks and medians. We will review all mix designs and placement plans to verify contract
compliance. Prior to all concrete pours, we will inspect form dimensions and reinforcing steel placement,
documenting with photographs and final inspection reports. Our staff will verify mix proportions, temperature
and mixing time of all concrete deliveries and monitor all contractor placement methods. After concrete
placement, we will monitor concrete curing measures to confirm quality of the finished product.

Harris will be on-site daily to make sure that all of the contractor’s work is in conformance. Caltrans Standard
Specification Section 5-1.30, “Noncompliant and Unauthorized Work,” of the Standard Specifications, specifies
the contractor’s responsibility regarding rejected work and for the removal and replacement of material that
does not meet specification requirements. Harris will issue Non-Compliance Notices for any non-conforming
items and report to the City, all non-conformance findings that have the potential to cause delay or lead to a
contractor claim prior to taking action. Should it be determined that rejected work is allowed to remain in place,
Harris will negotiate a contractor-initiated change order to reimburse the City for sub-standard work, should any
adjustment be warranted.

Finally, a safe and clean work zone is everyone’s responsibility. The site will be monitored daily. Any unsafe
construction practices, accidents or near-miss incidents will be immediately reported to the City and discussed
at the weekly coordination meeting. Proper installation of temporary and permanent traffic signals, signage,
and striping will be monitored to confirm safety of the public (see Task B-15, “Safety”). Our team has the
experience necessary to make sure that traffic control measures are installed per plan, properly functioning,
and well maintained. Work zone safety, cleanliness, and traffic messaging are standing agenda items.

Task B-8: Materials Quality Assurance Testing and Source Inspection

RFP Requirements: Consultant shall be responsible for hiring materials testing laboratory and providing
special inspections for project materials acceptance testing in accordance with Caltrans requirements.

The Consultant will coordinate and review all test results, and work with the Contractor to resolve deficiencies
or defective work. The Consultant shall make recommendations to the City regarding special inspection or
further testing of work not in accordance with the Contract Documents, whether or not such work should be
then fabricated, installed or completed. Consultant shall inform City of work that Consultant believes does not
conform to the requirements of the Contract Documents and should be rejected.
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Prepare Materials Certificates, in accordance with the Caltrans requirements, at the completion of construction.
Results and any special information to support the Materials Certificate will be prepared by the Consultant.

Proposal Requirements: Our staff is well-acquainted with Caltrans test methods, protocols, and frequencies
for materials testing. In consultation with our materials inspection consultant, Earth Systems Pacific, we will
approve the contractor’s Quality Management Plan and verify the contractor’'s quality control material testing
frequency and results comply with the contract. We take a proactive approach to quality assurance materials
testing coordination and scheduling. We look at trends in materials testing for potential problems and make
recommendations for corrective actions before it impacts the quality of work. All testing will be logged so as to
clearly show a corresponding passing test for any testing failure. Earth Systems Pacific will be responsible for
Quality Assurance material sampling, testing and analysis.

Task B-9: Monthly Progress Payments

RFP Requirements: Consultant shall meet with the Contractor to determine monthly pay amounts and will
submit a detailed pay request spreadsheet to the City. The Contractor’'s pay request will be checked and
signed by two of Consultant's personnel. Back-up documentation that conforms to Caltrans procedures will
be maintained.

Consultant shall track and manage all construction costs, including CCOs, potential claims, quantity
over/under-runs, extra work requests, etc. Special attention will be given to “big ticket” risks and bid items to
make sure costs are contained.

Proposal Requirements: Our staff will have a clear understanding of the contract requirements for
measurement and payment of each bid item. During each month, progress will be measured in the field and
tracked for payment. Where possible, source documents will be used to quantify progress for payment. Every
bid item and in-progress contract change order will have a unique State Standard Form CEM-4801, “Quantity
Calculations,” to record monthly progress linked to source documents or some other traceable record or
calculation. Cumulative and monthly progress will be clearly for each bid item and approved change order.

Task B-10: Labor Compliance

RFP Requirements: Consultant shall perform labor compliance tasks, including checking certified payroll
records, fringe benefit statements, owner-operator statements, subcontractor utilization, apprentice utilization
and labor interviews. The Contractor’s bulletin board will be inspected to enforce poster requirements.
Payroll records will be spot-checked against inspector daily reports to ensure contractor compliance with
federal and state labor laws.

Proposal Requirements: An effective labor compliance program must be consistently monitored weekly to
proactively correct potential violations. The City will be notified immediately of any willful violations to the
applied labor compliance program such as EEO. We will confirm that fringe benefits and pay rates match
prevailing wage rates for each labor classification. We document owner-operator contract numbers and hours
worked. We expect several of the roadway material delivery vehicles to fit into this category. We will also
interview personnel at least bi-weekly using Caltrans Standard Form CEM-2504, “Employee Interview: Labor
Compliance/EEQ”. Finally, our staff track the number of apprentices used on the contract. We verify that
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apprentice classifications are correctly identified on certified payroll records and that the type of work and ratio
of apprentices to journeyman meet the requirements of the apprenticeship agreement on file with the Division
of Apprenticeship Standards.

Task B-11: Contract Change Orders

RFP Requirements: Consultant shall recommend necessary or desirable changes to the City and the design
team, review Contractor’s request for changes, negotiate change orders, submit recommendations to the City,
facilitate approvals, and process changes through the City. Consultant shall prepare change orders in
compliance with City procedures and Caltrans Construction Manual protocols. Additionally, change order prior
approval procedures will be developed with the City to ensure change orders are issued prior to Contractor
commencement of change order work. Independent cost estimates, in accordance with Caltrans procedures,
will be prepared by Consultant when requested by City.

Proposal Requirements: The best way to manage change orders is to proactively identify and follow up on
issues that lead to changes. Prior to construction, our team will review the project plans and specifications and
advise the City of potential change order risks. During construction, potential change orders are placed on a
change tracking log; details and potential solutions will be discussed at our weekly progress meetings; and we
will recommend resolutions. The extensive Caltrans experience of Bobby and Dana in estimating, negotiating
and drafting contract change orders is invaluable. A complete change order package containing a narrative, all
relevant back-up data and documentation is added to the project files.

Task B-12: Environmental and Permits

RFP Requirements: Consultant shall ensure that Contractor’s operations conform to all environmental
mitigation requirements and any resource agency permit conditions. For any permits requiring pre-
construction activities, coordination will occur with the City and the Contractor to facilitate compliance.

The Contractor will be required to prepare a Caltrans-formatted Water Pollution Control Plan (WPCP).
Consultant shall review the Contractor's WPCP and coordinate with the Contractor until the WPCP is
approved. It is anticipated that the Caltrans Permits office will be directly involved in the approval of the WPCP.
Inspection and management of stormwater activities will comply with Caltrans requirements.

Proposal Requirements: The Harris team is keenly aware of the sensitivity of environmental issues and
conditions associated with project permits. Storm water pollution control measures are focal points as we are
situated in a coastal environment where any run-off eventually spills into the Monterey Bay. On our Del
Monte/Pacific Intersection project, the Regional Board staff had overnight accommodations in the hotel directly
adjacent to our project. Even with this level of scrutiny, the project passed their review with no violations. In
consultation with our environmental consultant, Denise Duffy & Associates, we will verify that the contractor
properly installs and maintains all best management practices, all environmentally-sensitive areas are clearly
delineated, and all required site surveys and inspections are conducted and properly documented.

Based on the Mitigation Monitoring Plan, there are pre-construction survey requirements for nesting birds
(maximum 14 days prior to construction in February through August) and the dusky-footed woodrat (maximum
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60 days prior to construction). In addition, there is a requirement for archeological monitoring in the (unlikely)
event that any Native American remains are encountered. Denise Duffy & Associates will provide any
necessary biological surveys and arrange for any cultural resources expertise that may be required.

Aerially-deposited lead has been identified within the project limits. It is not classified as hazardous waste and
does not require disposal at a permitted facility. The specifications require the contractor to submit a lead
compliance plan and it is the contractor’s responsibility to provide any and all materials testing to satisfy
entities receiving any off-haul materials. Should the need arise, the Harris team has the ability to perform third-
party testing of these materials. Our inspectors will also verify that we document materials hauled off-site and
require that the contractor submit the required disposal documentation.

Consultant shall review the contractor’'s WPCP field implementation and direct corrective actions as
appropriate.

Document Contractor's SWPP/BMPs/Erosion Control Measures. Document adherence to environmental
permits and mitigation requirements.

Task B-13: Claims Management

RFP Requirements: Any notice of potential claim will be immediately reported to the City, and Consultant shall
diligently work toward expedient resolution of the potential claim. Potential claims will be analyzed, reviewed
with the City and the design team, monitored and managed in accordance with the Construction Manual.

Consultant shall provide a separate task and an allowance in the fee to analyze, mitigate, coordinate,
administer, and make recommendations regarding claims submitted by the Contractor.

Proposal Requirements: Claims are often a result of unresolved change orders. The most effective strategy
in claims management is to proactively identify and resolve issues. Prompt attention to issues prevents
misconceptions that can fester and create poor working relationships. In previous sections, we discussed the
importance of having a mutually-acceptable schedule that accurately reflects the project progress. This greatly
assists in resolving any time/schedule related disputes. Equally important is the ability to perform independent
estimates for extra or disputed work. These practices are essential for expedient resolution of contractor
claims. Complete project documentation is also a major component in defending and resolving potential
claims. Our staff members are very meticulous about complete and proper documentation whether it is daily
reports, photos, or testing data.

Dana and Bobby have extensive claims management experience. They have both represented the State
through resolution negotiations and arbitration.

Task B-14: Final Inspection

RFP Requirements: Consultant shall coordinate nearly-complete construction inspections with the
Contractor, City, Caltrans, and the design team, for the purpose of developing ‘punch list’. The punch-list will
identify the status of incomplete work and identify corrections necessary to complete the work.

Consultant shall coordinate final inspections of all construction with the Contractor, City, Caltrans,
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stakeholders, and the design team to ensure compliance with the plans, specifications, field directives and
approved change orders. Consultant shall issue a Notice of Substantial Completion to the Contractor upon pre-
approval by the City and Caltrans.

Any damage identified as being caused by the Contractor’s operations will be documented and tracked until
the contractor repairs the damage to pre-project conditions or to the requirements of the Contract Documents.

Consultant shall secure and transmit to the City required guarantees, affidavits, releases, bonds, waivers,
keys, spare parts, and manuals. Consultant shall deliver a statement to the City indicating that the project has
been completed in accordance with the Contract Documents. A signed proposed final estimate will
accompany the recommendation for final acceptance. Consultant will recommend issuance of the Notice of
Completion.

Proposal Requirements: Bobby and our inspectors will identify and address items that need attention as the
work progresses. Due to the many stages in this project, the time to address work quality and completion is
during the current phase. This greatly reduces the need to go back to re-work items the contractor feels are
already completed. As the project nears completion, Harris will schedule an in-depth review of all completed
work. All appropriate stakeholders and the contractor will be invited to this review. Bobby will compile a punch-
list of items for the City and Caltrans that need attention prior to Final Acceptance. As the contractor works on
these items, Harris will be on-site to inspect this work proactively and sign-off on completed items. We will
perform a final walkthrough with the City and Caltrans for pre-approval. Harris will issue a Notice of Substantial
Completion, Notice of Final Acceptance, and a Final Estimate to close the project out. We will coordinate all
necessary concurrence from other stakeholders as deemed necessary by the City.

Task B-15: Safety

RFP Requirements: Consultant shall review the Contractor’'s Code of Safe Practices, spot-attend the
Contractor’s safety meetings and maintain an overall awareness of safety. The Contractor’s bulletin board
will be inspected to enforce poster requirements. Any accidents, including property damage, will be reported
to the City. All safety incidents will be documented with photographs and a written report. The Contractor’s
operation will be reviewed in the context of regulations for occupational safety and health standards for all
construction activities.

Consultant shall ensure that the Contractor has an O.S.H.A. Health and Safety Program in effect as required
by statutes.

Proposal Requirements: Harris is strongly committed to safe work practices, and will work to make certain
that everyone involved with the project, as well as the traveling public, return home just as they left that day.
Our team is prepared to assist the City with traffic control planning to enhance project safety. On previous
projects, our team has utilized dynamic messaging to provide ample notification to motorists of upcoming traffic
gueues. We have worked with the California Highway Patrol on projects to control traffic speeds, implement
rolling stops, and shift lane closures. We have served on project development teams to plan traffic staging and
traffic control procedures and have successfully implemented traffic handling plans on multiple projects with
differing environmental conditions. We look forward to bringing these first-hand experiences to the City to
deliver this project safely.
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Harris will recommend disposition on all traffic handling plans and verify that the contractor’'s operations are
consistent with approved traffic handling plans and uniform traffic control measures. Bobby is committed to
being on-site, day or night, whenever a change in construction staging or traffic controls is implemented. We
will monitor that sufficient staff are present to oversee the effectiveness of traffic control measures and to
coordinate closely with the contractor, TAMC, Caltrans, and the City to make adjustments as necessary. Our
team knows that a safe traffic control operation requires boots on the ground, contingency plans, and proactive
decision-making.

Conflicting traffic striping must be removed completely in a manner that does not have the potential to
resemble old messages. This means that obliterated arrows and text must not exhibit their original shapes. The
direction and glare of the sun must also be considered when striping is removed and replaced. New delineation
must be of the highest quality to make sure that motorists don’t have to question lane widths and appropriate
movements. To avoid distraction, Harris strongly recommends that gawk screens be placed between
construction zones and operational lanes.

During night shifts, temporary lighting must be placed in a manner that illuminates the traveled way and does
not draw motorists’ attention to the work zone or shine excessively through their line of sight. Finally, signage
must be placed in a manner that offers ample and clear messages well in advance of any driver decisions. This
will require continuous observation and adjustment, perhaps above standard practices, to verify safe traffic
circulation.

The proximity of the project to the hospital exacerbates the potential for the public to enter the work zone in the
case of an emergency. Harris understands that the City has committed to the public that safe passage of
emergency vehicles and motorists in an emergency situation will be consistently available.

Our response to such emergencies must be controlled, swift, and efficient. Emergency access plans, roles and
responsibilities, and lines of communication must developed early on and be understood by all involved parties
prior to commencing any operation. We will review procedures on a shift/daily basis to verify that all elements
of the plan are in place. Our team strongly recommends participation in the COZEEP for assistance at closure
points. We believe that the decision to allow citizens through the work zone is most appropriately handled by a
California Highway Patrol officer. When an officer determines that a motorist should be allowed to pass through
the work zone, our designated person will be notified and all personnel will immediately implement the
predetermined plan. Motorists will be piloted through the work zone along an access lane that is sufficiently lit,
delineated, and free of debris at all times.

Given the close proximity of the Carmel Hill Fire Station, emergency access through the intersection poses
another concern. The turning movements of fire trucks are wide and must be considered in addition to the 10-
foot minimum lane width. Our team has met with staff at the Carmel Hill Fire Department to note the turning
movement requirements of their equipment. We have also been informed that a new, larger fire engine is
expected to be in service prior to contract award. Prior to the start of work for each phase, we will coordinate
with the local fire departments to test drive through the project when traffic control measures are implemented.
These actions will confirm that emergency access is sufficient for the safe passage of fire engines.
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C. Post-Construction Services

Task C-1: Final Quantities and Payment

RFP Requirements: Consultant shall reconcile, document and ensure there is detailed back-up
documentation for all completed items of work, including contract change orders. Consultant shall coordinate
with the Contractor to determine the appropriate final pay amount and submit a detailed pay request to the
City. If mutual agreement is not achievable, the Consultant shall prepare a report that details the
discrepancies and positions of each party. The pay request will be checked and signed by two of Consultant's
personnel. Consultant shall endeavor to resolve any disputed items with the Contractor to the City’s
satisfaction. If there are claim notices, then the claims will be administered in accordance the Claims
Management task.

Proposal Requirements: Harris will work with the contractor to keep alignment on payment quantities
throughout the project. At final payment, Bobby and his inspectors will independently determine final payment
amount. Should the contractor’s final payment estimate differ from our own, we will work with the contractor to
isolate these differences and their source of agreement cannot be reached with the concurrence of the City,
Harris will proceed through the claims management process.

Task C-2: Record Drawings

RFP Requirements: Consultant shall provide the City with one set of record drawings with “As built”
corrections. The record drawings will be prepared by the Contractor and submitted as a condition of
monthly payments applications. The as-built changes will be made by hand using red ink and will be
transmitted to the design team for preparation of the final record drawings.

Proposal Requirements: Accurate as-built records must be updated on a consistent basis throughout the
project. Harris’ practice is always to maintain an independent set of as-built drawings. We compare our as-built
records with the contractor’s set on a monthly basis; ideally during payment discussions. We oversee the final
survey of water mains and laterals, storm drain facilities, electrical sign lighting, and sewer facilities. This data
is transferred to our own records. Upon receipt of the contractor’s as-built drawings, we compare our records to
confirm information is captured as constructed.

Task C-3: Contract Records

RFP Requirements: Consultant shall provide the City with the original set of construction records cataloged in
accordance with the Caltrans Construction Manual filing system. In addition to hard copies, Consultant shall
provide CD’s with PDF copies of all construction records cataloged in accordance with the Caltrans
Construction Manual filing system.

Proposal Requirements: Our team will utilize the State Uniform Filing System to organize all project records.
At project close-out, we will provide the City with a hard copy and electronic copy of all files. We will also meet
with City personnel to review all project files for completeness. Our staff has been through multiple state and
federal audits of project records and we are committed to providing audit-ready files that are easily accessible
to all necessary parties.
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RFP Requirements: Consultant shall provide the City with the original set of construction records cataloged in
accordance with the Caltrans Construction Manual filing system. In addition to hard copies, Consultant shall
provide CD’s with PDF copies of all construction records cataloged in accordance with the Caltrans
Construction Manual filing system.

Task C-4: 11-Month Post Construction Warranty

RFP Requirements: Perform an 11-month post-construction warranty walk-through, and coordinate any
repairs with the contractor, design firm, Caltrans, and the City.

Proposal Requirements: Harris will coordinate a post-construction warranty walkthrough with the City,
Caltrans, contractor, and Omni Means. During this walkthrough, our staff will document all observations and
agreed upon actions. We will oversee any repair/remediation work and report on completion of all walkthrough
items.
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Exhibit D

Earth Systems Pacific City of Monterey State Highway 1 SB Ramps/Holman

Highway 68 Roundabout
1514 Moffett Street, Suite G Salinas, CA 93905

Scope and Fee Estimate for Construction Testing

Project: State Highway 1 SB Ramps / Holman Highway 68 Roundabout Date: 1/21/2016

Hourly Rates $105.00 Prevailing Wage Job Rate Group 3 and 4
$95.00 Non-Prevailing Wage technician rate
$170.00 Geotechnical/Civil Engineer
$135.00 Staff Materials Engineer
Construction Testing Trips  Units Rate Fee

Soils and Aggregate Base

Compaction testing and sampling (day work) 46 368 $105.00 hr. $38,640.00
Compaction testing and sampling (night work) 20 160 $157.50 hr. $25,200.00
Nuclear gauge fee 528 $10.00 hr.  $5,280.00
Maximum density/optimum moisture tests (Cal 216) 6 $290.00 ea. $1,740.00
Backfill sand sieve analysis 1 $115.00 ea. $115.00
Backfill sand sand equivalent 1 $125.00 ea.  $125.00
Aggregate base sieve analysis 1 $115.00 ea.  $115.00
Aggregate base sand equivalent 1 $290.00 ea.  $290.00
Aggregate base R-value 1 $290.00 ea.  $290.00
Aggregate base durability index 2 $145.00 ea.  $290.00
Aggregate base moisture 1 $25.00 ea. $25.00
Geotechnical Engineer field time 4 12 $170.00 hr. $2,040.00
Travel mileage 70 3500 $0.80 mi. $2,800.00
Sub Total $76,950.00
Concrete
Concrete sampling and testing 6 48  $105.00 hr.  $5,040.00
Concrete sample pickup 6 12 $95.00 hr. $1,140.00
Concrete compression tests 90 $35.00 ea. $3,150.00
Travel mileage 12 600 $0.80 mi. $480.00
Sub Total $9,810.00
Hot Mix Asphalt
Table 6-1.12 of Caltrans Construction Manual for HMA aggregates (assume 1 set of sample tests)
HMA aggregate sampling 1 4 $105.00 hr. $420.00
HMA aggregate gradation 6 $115.00 ea.  $690.00
HMA aggregate sand equivalent 1 $125.00 ea.  $125.00
HMA aggregates LA Rattler (100 revolutions) 1 $260.00 ea.  $260.00
HMA aggregates LA Rattler (500 revolutions) 1 $260.00 ea.  $260.00
HMA aggregates percent crushed particles (course) 1 $115.00 ea. $115.00
HMA aggregates percent crushed particles (fine) 1 $115.00 ea. $115.00
HMA aggregates fine angularity 1 $110.00 ea.  $110.00
HMA aggregates flat and elongated particles 1 $115.00 ea. $115.00
Caltrans Superpave Construction Policy Bulletin (assume 1 set of sample tests)
HMA sampling 1 4 $105.00 hr. $420.00
HMA gyration compaction 1 $330.00 ea.  $330.00
HMA air voids content 1 $95.00 ea. $95.00
HMA voids in mineral aggregate 1 $95.00 ea. $95.00
HMA dust proportion 1 $95.00 ea. $95.00
HMA Hamburg wheel track 1 $715.00 ea. $715.00
HMA moisture susceptibility 1 $115.00 ea.  $115.00
Other (assume 1 set of sample tests and 12 cores from completed pavement)
HMA theoretical maximum density 1 $125.00 ea. $125.00
HMA oil content 1 $230.00 ea.  $230.00
HMA aggregate gradation (extracted aggregates) 1 $115.00 ea. $115.00
Density of HMA cores 12 $50.00 ea.  $600.00
Travel mileage 2 100 $0.80 mi. $80.00
Sub Total $5,225.00
Project Administration
Civil/Geotechnical Engineer project management 8 $170.00 hr.  $1,360.00
Civil Engineer review of contractor QA/QC program 8 $170.00 hr. $1,360.00
Staff Materials Engineer review and oversight 8 $135.00 hr.  $1,080.00
Sub Total $3,800.00

Total Estimated Construction Testing Fees $95,785.00
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1. PROPOSED TEAM QUALIFICATIONS
AND RESUMES

General Firm Information

Harris & Associates

Harris is a multidisciplinary firm with more than 41 years of
experience delivering infrastructure projects through planning,
design, and construction phases. We provide engineering and
construction management services to public agencies throughout
California and have maintained an office in Monterey County for
the last 20 years.

Harris has consistently pioneered solutions for complex, high-
profile projects. Our engineering, construction management,
environmental, and public finance teams work in synchronicity to
deliver complex projects in four key markets: transportation, water
and wastewater, community services, and education. Our firm
includes certified construction managers, construction managers,
resident/civil engineers, inspectors, traffic engineers, Stormwater
Pollution Prevention Plan (SWPPP) developers/practitioners,
schedulers, labor compliance specialists, municipal program
managers, schedulers, plus technical and administrative support
staff.

The value our team brings includes extensive experience with
complex traffic phasing which allows us to:

 minimize impacts to the public and keep construction moving,

o familiarity with Caltrans’ procedures and traffic control processes
which enables smooth project delivery,

o ability to critically analyze the schedule to save both time and
money with innovative phasing solutions,

« ability to facilitate coordination and cooperation with all
impacted stakeholders,

« and roundabout experience.

Harris has worked with Caltrans on projects ranging from remote
two-lane highways to high-volume, multi-lane interstate freeways.
Our project team has extensive Caltrans experience, participating
on more than 150 Caltrans projects. We fully understand the Local
Assistance Program and the Caltrans methods for document
control, material testing and inspection, surveying, and quality
control. We are familiar working under a variety of traffic conditions
and are attuned to impacts to the travelling public and surrounding
community.

Construction Management Expertise

Recognition

Harris is frequently recognized by the Construction Management
Association of America (CMAA) and the American Public Works
Association (APWA) for our exceptional ability to deliver projects
under challenging circumstances. Several recent awards have been
for Monterey County projects.

Subconsultants

Harris” team includes two exceptional partners, Earth Systems
Pacific and Denise Dufty & Associates, Inc. Both have partnered
with Harris on multiple projects and we regard them to be
exemplary practioners in their fields.

Earth Systems Pacific brings 30 years of experience from local
offices in close proximity to the Holman Highway site. This
translates to cost savings, efficiency, and rapid response times. They
have a long resume of experience working directly with the City,
local contractors, materials suppliers, and Caltrans District 5. This
local experience and knowledge enhances the accuracy and efficient
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— Selection of Harris Project Awards —

Del Monte Avenue/ Pacific Street Intersection Improvements, City of
Monterey
+ 2014 CMAA Northern California Chapter Project Award Winner
+ CMAA Northern California Chapter Construction Management Project
Achievement Award
Pajaro Community Park, County of Monterey
+ 2015 APWA National Project Award Public Works Projects
+ 2014 APWA Monterey Project of the Year Merit Award
+ 2015 California Parks and Recreations Society, Excellence in Park Planning
Sixth Street Undercrossing Improvements, City of Santa Rosa
+ 2013 APWA Northern California Chapter Public Works Project of the Year
South Santa Fe Avenue Improvements, County of San Diego
+ 2013 CMAA San Diego Chapter, Project Achievement Award
+ 2013 APWA San Diego Chapter, Project of the Year Award
Route 101/Ralston Avenue Reconstruction, City of Redwood City
+ 2008 Caltrans, Excellence in Transportation Award
I-15 New Interchange at Cantu-Galleano Ranch Road Project, County of
Riverside
+ 2008 CMAA Southern California Chapter, Project Achievement Award
State Avenue Improvements Phase 2, City of Marysville
+ 2007 CMAA Pacific Northwest Chapter, Construction Management Project
Achievement Award
Passons Boulevard Grade Separation, City of Pico Rivera
+ 2013 CMAA Southern California Chapter, Project Achievement
Los Angeles County Metropolitan Transportation Authority, 1-405
Sepulveda Pass Improvements
« CMAA Southern California Chapter Project Achievement Award,
Transportation, Design-Build
West County Connectors, Caltrans District 12/OCTA/U.S. DOT
+ 2015 California Transportation Forum Project of the Year
Greenspot Road Improvements

+ 2015 APWA Inland Empire Project of the Year

Earth Systems’ extensive knowledge of site
conditions in Monterey enhances our team’s
ability to foresee potential problems and promptly
provide solutions. Earth Systems has worked

on several roundabout projects, including the first roundabouts
constructed in the cities of Santa Cruz and Gilroy.

For this project, Earth Systems will provide quality assurance
materials and source inspections. Earth Systems will assist in the
management and implementation of the Source Inspection Quality
Management Plan. Their technicians and inspectors are experienced
and certified in the Caltrans methods that will be required for this
project.

Earth Systems laboratories are certified or inspected by Caltrans, the
Division of the State Architect, the Cement and Concrete Reference
Laboratory, and the AASHTO Materials Reference Laboratory.
Earth Systems participates in the Caltrans Reference Sample
Program, the Cement and Concrete Reference Laboratory Concrete
Proficiency Testing Program, and the AASHTO Materials Reference
Laboratory Soil Proficiency Testing Program. The laboratory
equipment is calibrated annually and traceable to the National
Bureau of Standards.

Denise Duffy & Associates, Inc. (DDA) has been in Monterey
for over 30 years, has a long and positive relationship with the
City’s planning and public works staff, and has extensive expertise
from long-term staff. DDA has also maintained a long-standing
working relationship with Caltrans District 5 staff and are
familiar with Caltrans’ policies and procedure. Staff understands

the regulatory and environmental reqt 1d
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procedures of Caltrans. Their location and local expertise with the
City and Caltrans means staff are available and efficient in meeting
construction monitoring requirements.

On this project, DDA will provide biological surveys, construction
monitoring, natural resources analysis, wetland delineations,
restoration plans, and resource agency permitting services.

Responsible Charge

Dana Van Horn, PE, QSD

(831) 419-7234
Dana.VanHorn@WeAreHarris.com

Organizational Chart

The organizational chart illustrates our proposed lines of
communication between the City and our project team. Our team
is structured to provide the City with immediate access to both
Construction Manager Dana Van Horn, PE, QSD and on-site
Resident Engineer Bobby Pentorali, PE, QSD.

Roles & Responsibilities

Our team understands the critical nature of our role in the success
of a project. We have studied this project for more than a year and
have assembled the best team available to work on this Holman
Highway project. Our team’s qualifications align with the City’s goals
and requested services. Considerations include specific experience,
knowledge of Monterey and the Peninsula and expertise in their
roles. This team has the local experience and technical expertise to
successfully deliver your project.

™ Project Team
j ] W \

Mafilerey

CALIFORNIA

CONSTRUCTION MANAGER
Dana Van Horn, PE, QSD

RESIDENT ENGINEER
Bobby Pentorali, PE, QSD

I l

INSPECTION OFFICE ENGINEER
Bob Comacho Jennifer lloff, CESSWI, CMIT, QSP
Richard Burton

SCHEDULER
Albert Mata

BIOLOGICAL MONITORING,
SURVEYS, AND ASSESSMENTS | —

John Harwayne (opa) QUALITY ASSURANCE TESTING

Denise Duffy & Associates, Inc. (DDA) | George Barnett, PE, GE, QSD (Esp)

k Earth Systems Pacific (ESP) J

Dana Van Horn, PE, QSD: Construction
Manager

Hours Anticipated: 800 ‘J Availability: 40%

o Serve as the project’s liaison for communication efforts; available
for coordination meetings and public meetings; provide accurate,
timely project information per plans or on demand; and budget
reporting.

o Assist with development of pre-construction media
communications.
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o Assist in development of a project communications plan; e.g.

standing meetings with emergency responders, community
groups, and businesses.

o Assist Transportation Agency for Monterey County (TAMC)
Outreach Coordinator Ariana Green by providing weekly
project updates as well as topic specific (e.g. resident inquiries)
responses as needed.

« Attend weekly progress meetings with the City, contractor,
and stakeholders such as City and County staff, TAMC, the
Regional Water Quality Control Board, U.S. Army Corps of
Engineers, utilities, third-party testers/biologist/archeologist,
Agency staff, and local residents and schools.

o Meet weekly (or more often as needed) with resident engineer to
monitor that recognized stakeholder needs are addressed.

« Review, contribute, and approve on our Monthly Project Report
prior to distribution.

« Overall responsibility for the Harris team effort and project
delivery; will meet with City staff on a monthly basis to assess our
performance.

- Responsible for scope of work tasks: A-2, A-3, B-2, B-13,
B-14, B-15, and C-4.

Current Workload: City of Monterey, Sewer Line and Lift Station

Rehabilitation Program

Bobby Pentorali, PE, QSD: Resident Engineer
Hours Anticipated: 1,550 ‘J Availability: 100%

« Opversee all traffic control and construction operations to verify
safety and public convenience.

« Work with contractor to negotiate contract changes, resolve
contract disputes, coordinate value engineering change proposal
reviews, and confirm contractual commitments.

« Work closely with City staff to resolve project issues, recommend
City actions, and provide regular project updates.

« Review all submittals, RFIs, materials information, materials
testing, inspection reports, traffic handling plans, and contractor’s
safety program.

« Lead weekly project coordination meetings and draft
correspondence to the contractor on behalf of the City.

« Review contractor’s SWPPP implementation and reporting
program.

« Track/monitor contractor’s field progress against project schedule;
identify any slippage in schedule and work with contractor to
develop a recovery schedule.

« Opversee quality assurance tasks with field staff and materials
testing consultants.

« Review all contractor payment requests and consultant invoices
and recommend authorization of payment.

- Responsible for scope of work tasks: B-2, B-4, B-5, B-6, B-9,
B-11, B-13, B-14, B-15, C-1, C-2, and C-4.

Current Workload: City of Santa Rosa, Stony Point Phase IT

(ending January)

Bob Comacho and Richard Burton: Inspectors
Hours Anticipated: 2,400 ‘J Availability: 100%

o Interface with contractor on a daily basis and report back to
construction manager, resident engineer, and City with regard
to issues encountered on the project which impact schedule

progress, cost, or quality.
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« Monitor contractor for compliance with plans and specifications
and best management practices. Identify discrepancies between
the plans and existing conditions. Verify contractor’s compliance
with contract documents and specifications. Review and monitor
contractor’s project schedule and progress.

o Prepare daily inspection reports, daily progress reports, and
site photographs; verify billable material quantities of installed
materials; cross-check quantities for progress payments; inspect
all materials used during construction; schedule and monitor
all required materials tests; complete project documentation;
monitor and record labor hours; clarify contract questions on
behalf of the contractor; and facilitate resolution of RFIs and
submittal reviews.

o Inspect street lights, street signs, and striping installation; monitor
trench excavations and backfill, street subgrade preparations,
street structural section placement, and asphalt paving; and
inspect rough grading and finished grading operations.
Coordination of independent assurance materials testing.

o Provide value engineering prior to construction. Attend progress
meetings; assist City during close-out; and prepare and present
final inspections report.

- Responsible for scope of work tasks: A-4, B-7, B-14, and
B-15.

Current Workload: Mountain House Community Services District
Roundabouts and Roadway Construction (ending February); City of
Monterey Sewer Package 4

Josh Harwayne: Biological Monitoring,

Surveys, and Assessments

Hours Anticipated: 136 ‘J Availability: 30%

« Monitor construction activities. Provide in-the-field review,
identification, and resolution of environmental concerns.

« Perform pre-construction wildlife surveys, including avian and
woodrat nest surveys. Review, identify, and resolve environmental
concerns related to the sensitive Monterey pine forest and
individual trees.

o Arrange for any necessary resources required as needed to
address cultural resources.

- Responsible for scope of work tasks: A-4 and B-12.

Current Workload: N/A

George Barnett, PE, GE, QSD: Quality

Assurance Testing
Hours Anticipated: 150 ‘J Availability: 75%

« Oversight of construction testing program.

« Review of field and laboratory test results for conformance with
project specifications.

« Develop recommendations for remedial measures as required.
- Responsible for scope of work task: B-8.

Current Workload: N/A

Jennifer lloff, CESSWI, CMIT, QSP: Office
Engineer

Hours Anticipated: 2,400 (J Availability: 80%

+ Document control and labor compliance.
o Set up and manage electronic and hard copy project filing systems

e R A R 0 4™

Exhibit F
« Track and log project documents via hard copy and Newforma

document management system, including RFIs, submittals, non-
compliance notices, construction change directives, daily reports,
inspection reports, change order proposals/requests, and SWPPP.

o Track progress of reviews and provide current logs for RFIs,
submittals, quotes, and contract changes.

o Verify all parties have quick and easy access to project files and
that the most current versions are also available. Take accurate
minutes of all project meetings. Coordinate and complete project
close-out.

o Track material testing. Perform SWPPP inspection services,
including reviewing SWPPPs/SWPPP reports.

» Responsible for scope of work tasks: A-1, B-1, and B-10.

Current Workload: County of San Mateo Eleanor Drive Sewer
Rehabilitation

Albert Mata: Scheduler

Hours Anticipated: 136 (j Availability: 60%

« Review contractor’s baseline schedule for contract compliance
and planning reasonableness: review logic sequences, activity
durations, critical paths; and coordination and planning with
third-party contractors for utility relocations, seasonal work
restrictions, City-related functions, submittal submissions/
approvals, materials procurements, activity construction staging,
and applied contractual milestones. Provide written response
requesting corrections on outstanding items.

« Review contractor’s monthly schedule updates and evaluate in
comparison to the contractor’s planning shown in the look-ahead
schedules. Evaluate the update in real time with use of a parallel
schedule, accounting for major changes in planning due to RFIs,
submittals, material procurements, unforeseen events/delays
in the field, and unexpected third-party coordination. Inform
resident engineer of potential impacts. Provide resident engineer
with recommendation on schedule recovery.

» Review contractor’s time impact analysis on requested time
extensions. Perform independent time impact analysis. Provide
resident engineer with written findings.

- Responsible for scope of work task: B-3.

Current Workload: Port of Los Angeles C Street/I-110 Interchange;

Culver City Unified School District Program Management

“l have known Mr. Pentorali since October of 2010 when
we worked together on a complex bridge project, himin
the role of Structure Representative, myself in the role of
Construction Manager. | have always found Mr. Pentorali
an intelligent, resourceful and hardworking employee.
He works well both independents and as a part of a team.
One particular instance involved the BNSF Railroad.
Working with any railroad requires not only good
engineering, but the ability to communicate. Mr. Pentorali
was able to establish a relationship with BNSF that kept
the project on schedule and within budget. Mr. Pentorali
can also be counted on to be a good partner. On a
challenging project with multiple contract change orders,
Mr. Pentorali and his team won the District 10 Partnering
in Motion Gold Award. | know if | have Mr. Pentorali as
part of my team, it will be a benefit as he can be counted
on to go above and beyond his required role.”

Laura Lynn Gordon, Office Chief, Ce, ins District 6
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