From: Muller, Lori

To: akiko.saito@state.or.us; andrew.phelps@state.or.us; baker.dave@dol.gov; bowechop.chad@centurytel.net;
brian.k.kutz@usdoj.gov; Cheryl Mackay; CoitoJC@state.gov; colby.adams@dhw.idaho.gov; dale jensen;
david.lutes@faa.gov; delach.edward@dol.gov; diane.clark@rl.doe.gov; elizabeth.j.petras@uscg.mil;
esanchey@yakama.com; gabriela.g.goldfarb@state.or.us; Gary Shigenaka; gilles.bruce@deq.state.or.us;
heather.parker@navy.mil; James Rosenberg; jcreed01@fs.fed.us; jeremy.c.smith@uscg.mil;
john.fitzgibbon@gsa.gov; jrylee@bhs.idaho.gov; Kaetzel, Rhonda; kenith.d.duncan@usace.army.mil;
kim.zabel@doh.wa.gov; linda.a.sturgis@uscg.mil; lon.biasco@fema.dhs.gov; Mark Dietrich;
matt.marheine@state.or.us; michael.heffner@state.or.us; michael.mccurdy@deg.idaho.gov;
Michael.s.tucker@navy.mil; mruiz@osp.state.or.us; patricia.d.williams@usace.army.mil;
phillip.bakke@fema.dhs.gov; reidheadve@state.gov; Robert.E.McFarland@uscg.mil; sean.m.cross@uscg.mil;
Sheldrake, Beth; Forsythe, Susan M. (MIL); Terada, Calvin; terry.alverson@atf.gov; tony.mckarns@rl.doe.gov;
wade.gough@hg.dhs.gov; Wendel, Arthur; wharris@imd.idaho.gov; zollitsch.michael@deq.state.or.us

Subject: UPDATE: RRT Meeting - one time call-in number for this weeks meeting
Date: Wednesday, May 29, 2019 4:18:20 PM
Attachments: RRT EXEC May 30 Brief FINAL.pdf

RRT May Agenda.pdf

Hello Executive Committee,

| realize | sent out an email yesterday to an incomplete list of folks and | had meant to sent it out to
this list!

Yesterday’s message stated:

We’ve had some extenuating circumstances occur this week that are prompting us to send out a call-
in number for the RRT/Executive Committee meeting on Thursday.

It has been brought to my attention that a conscious decision was made in the past to *not* provide
a call-in number and encourage members to travel for the face-to-face value of the RRT meeting
itself. This discussion seems to have resurfaced and we will take this opportunity to talk about the
merits of making the RRT/Executive Committee meeting remotely available. We will discuss it as a
topic during the meeting.

For this meeting there will be no webinar, only a conference line.
The phone number is:

RCW 42.56.420(4)

Conference ID is:

RCW 42.56.420(4)

Also, for the 2:15pm Strategic Planning time slot there will be a presentation by Sarah Brace. I've
included a pdf of that presentation so that folks who call in can follow along.

Thanks and sorry for the last minute information!

Lori B. Muller

NW Area Planner (ID, OR, WA)
Emergency Management Program
U.S. EPA Region 10

1200 6 Avenue
Suite 155; FCL-133



Seattle, WA 98101

direct line: 206.553.2967
mobile: 206.475.2773
email: muller.lori@epa.gov





RRT/NWAC Strategic
Planning Meeting: Overview

May 30, 2019

Sarah Brace, Veda Environmental
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Why Strategic Planning?

1. North Star for organization

* Vision for the future
 Strategy to get there

* Define success






STATEGIC PLAN EMEMENTS

VISION A statement of what the world will be like
when you have achieved your mission

MISSION A statement of the organization’s purpose

GOALS Major goals for the coming 6 years — the
most important areas of focus for your
organization during this planning period





Why Strategic Planning?

2. Engage members across

organization






Why Strategic Planning?

3. Align work with new
and emerging issues






Why Strategic Planning?

4. Evaluate how we are doing






SUMMER
Survey

How will we
do the work?

Day 1
Draft Plan
Elements
Day 2
Finalize
goals

Late Fall

Draft
Framework






Core Planning Team

* Beth Sheldrake, EPA Region 10
* Linda Pilkey-Jarvis, WA ECY
* Don Pettit, OR DEQ

e Jillian Mazone, USCG





PROPOSED APPROACH

_ o “

CORE TEAM  Work with Veda staff to design fall May-Sept
meeting
EXECUTIVE RRT/NWAC * Provide initial input and survey May 30
MEMBERS (~25) * Participate in fall meeting Fall
* Sign final plan Late Fall
ALL EXECUTIVE * Provide input on strategic plan Summer
MEMBERS AND elements via survey

STEERING COMMITTEE e« Participate in Day 2 of fall meetingto  Fall
review draft plan framework





FALL MEETING PARTICIPANTS - Proposed

EPA Region 10

USCG Dist. 13, Sector Columbia River and Sector Puget Sound,
FEMA
NOAA

Department of Interior

ldaho

Oregon

Washington
Makah Tribe

Yakama Nation

Confederated Tribes of the Coos, Lower Umpqua, and Siuslaw
Indians
United States Navy

Department of Health and Human Services





SUMMER
Survey

How will we
do the work?

Day 1
Draft Plan
Elements
Day 2
Finalize
goals

Late Fall

Draft
Framework






STRATEGIC PLANNING ACTIVITY

Q1. What achievements of the
RRT/NWAC are you proud of?

(provide 1-2 on post-it note)





STRATEGIC PLANNING ACTIVITY

Q2. What is one wish you have

for this organization?

(provide 1-2 on green post-it note)





STRATEGIC PLANNING ACTIVITY

Q3. What emerging issues do you see

facing the RRT/NWAC in the next five years?

(provide 1-2 on pink post-it note)






Location: Brammer Building 1°t Floor Conference Room, 1225 Idaho Street; Lewiston, ID
Date: Thursday, May 30, 2019
Time: 0800-1630
Facilitator: Lori Muller, EPA and Elizabeth Petras, USCG Dist 13
0800-0815 Welcome, Safety Briefing, Brief Introductions, opening Lori Muller
comments Elizabeth Petras
Beth Sheldrake
Bob McFarland
0815-0930 Agency Roundtable All
Please keep comments to 5-10 minutes
0930-1000 NRT update Bob McFarland
Purpose: Provide awareness of national level issues that
came up at recent NRT/RRT co-chairs meeting
1000-1015 Lewiston Regional Hazardous Materials Response Captain Chris Jacks
Teams (RRTs) Lewiston RRT
1015-1030 Break
1030-1045 RRT Member Profile - DOI Allison O’Brien
1045-1215 Overlapping National Response Framework: Stafford Beth Sheldrake
Act (ESF#10) & National Contingency Plan (NCP) — Bob McFarland
Discuss overlapping authorities and activities under the
NRF & NCP
1215-1315 Lunch Break On your own
1315-1415 Tribal Coordination Specialist All
Check-in on Implementation and Successes
Makah Proposal discussion
1415-1445 Strategic Planning Beth Sheldrake
Purpose: Update on current and future efforts Linda Pilkey-Jarvis
1445-1500 Old business — RRT activation and information sharing All
job aide — Update on current and future efforts
1500-1515 Break and Networking Everyone





1515-1615 Update on Task Forces, Steering Committee and ESA RRT Coordinators
consultation TF Facilitators
Purpose: Provide EC opportunity to understand current
activities and provide feedback. Workgroup language
update for 2020 NWACP

1615-1630 Wrap up Beth Sheldrake
Summary of key points and decisions, next steps and Bob McFarland
actions to be taken. Formal wrap up and thanks.

July 18t Steering Committee call

August 8t Steering Committee in-person meeting TBD

September 10t11th.12th = NWAC/RRT/RISC Meetings* Portland, Oregon

November 7th
December 4t

December 5%

Steering Committee in-person meeting
Annual Summit**

Summit Digest**

TBD
Federal Center South; Seattle, WA
EPA office; Seattle WA

*A FEMA RISC meeting will be held in Portland during the same week as the September NWAC/RRT Meeting and we are
working to coordinate the meetings to maximize participation and allow for some collaboration.

** Tentative dates dependent upon securing the facility





		Agenda items

		Upcoming Events – abbreviated battle rhythm for RRT members







