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1. Cost Proposal (Confidential) 

On the following pages, we provide the completed cost sheet for a fully managed solution from the 
RFP. Unless stated otherwise, all pricing is valid for 270 days from the RFP due date. We do not include 
the cost sheet for an on-premises solution because we do not propose this deployment model for 
HACoLA. We also include pricing in our format for further clarity following the form from the RFP. Please 
see Section 1.1 Yardi Pricing Format for applicable pricing terms. We request that HACoLA treat this 
information as confidential under the Public Records Act as permitted under paragraph 1.14 of the RFP. 

COST SHEET FOR FULLY MANAGED SOLUTION  

In Section 1, the Proposer shall provide costs for Public Housing and Section 8 Programs’ Administration 

Software services as described in Appendix B, Statement of Work. The Housing Authority has developed 

a Total Cost of Ownership (TCO) calculator tool which uses all the fees/costs presented in the cost proposal 

as well as the level of effort and other information provided by the Proposer in the Compliance Matrix Form 

(Appendix C – Required Forms) and combine them with estimated internal costs for Housing Authority staff 

to modify and integrate internally built systems with the proposed Solution. The TCO will be applied to all 

cost proposals. The maximum number of possible points will be awarded to the lowest TCO. All other cost 

proposals will be compared to the lowest TCO and lesser points will be awarded proportionately. In addition, 

the Proposer shall provide costs for annual maintenance services as noted in Section 2 and for Consulting 

Services as noted in Section 3. 

SECTION I  
Line Description  Cost Tax  Total Cost 
1 Proposer HACoLA Implementation of 

Modules/Functionalities of Systems Integration for 
the General Functionality, Requirements and Tasks 
and Deliverables, as specified in Appendix B, SOW, 
Section 3  

2 3rd Party Implementation of Modules/ 
Functionalities of Systems Integration for the 
General Functionality, Requirements and Tasks and 
Deliverables, as specified in Appendix B, SOW, 
Section 3  

4 Proposer License Fee, as specified in Appendix B, 
SOW, Section 2.7  

5 3rd Party License Fee*, as specified in Appendix B, 
SOW, Section 4.11  

6 Proposer Data Conversion/Migration, as specified 
in Appendix B, SOW, Section 3  

7 3rd Party Data Conversion/Migration, as specified 
in Appendix B, SOW, Section 3  

8 Training and Training Materials, as specified in 
Appendix B, SOW, Section 2 and 3  

9 Travel and Related Expenses, as specified in 
Appendix B, SOW, Section 4.3  

10 Subtotal for Section 1 
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1.1. Yardi Pricing Format 
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