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June 29, 2016 
 
 
 
Maryann Robles, Procurement Coordinator 
Housing Authority of the County of Los Angeles 
Administrative Services Division 
700 W. Main Street 
Alhambra, CA  91801 
 
Subject: RFP No. CDC 16-067, 7/5/16 
 
Dear Ms. Robles: 
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Respectfully Submitted, 
 
 
 
Larry Huckle, General Manager-PHA 
Emphasys Software 
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PROPOSER’S QUESTIONNAIRE / AFFIDAVIT 

 

Please review the completed Proposer’s Questionnaire / Affidavit Form that follows. 
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The following statements are provided as required by the RFP. 
 
Emphasys confirms awareness of the Conflict of Interest language found in Appendix A – 
Required Contract.  
 
1) Emphasys Computer Solutions, Inc. is doing business as Emphasys Software (Emphasys). 
2) Larry Huckle, General Manager-PHA, is the contact for this engagement and may be 

contacted anytime at (800) 968-6884 Ext. 3013, by cell at (616) 648-4668, by email at 
lhuckle@emphasys-software.com or by fax (231) 347-2639.  Emphasys has several locations 
including the Great Lakes Office located at 3890 Charlevoix Ave, Suite 370, Petoskey, MI  
49770, Florida Office located at 9675 NW 117 Ave, Suite 305, Medley, FL  33178, and 
Emeryville Office located at 2200 Powell St, Suite 1170, Emeryville, CA  94608 

3) Emphasys intends to perform and complete all work described in Appendix A (Required 
Contract) and all Attachments hereto as a single Contractor.  
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4) All goods and services to be provided during development, testing and support will be 
provided from the Great Lakes Office located at 3890 Charlevoix Ave, Suite 370, Petoskey, 
MI  49770. 

5) Emphasys is a Michigan based corporation that is wholly-owned subsidiary of Constellation 
Software, Inc. Emphasys has set the standard for innovative business solutions for Public 
Housing Authority’s since 1976. Emphasys has over 200 of the nation’s largest and leading 
Public Housing Authorities as customers using its technology. We offer a complete suite of 
enterprise software applications with service and support that automates business processes 
efficiently and effectively. 

6) Public housing authorities rely on us for their software needs, as well as industry knowledge 
for best practice consulting, data conversion, and end uDSS ser training. By providing 
superior functionality and forward-thinking technology, we’ll help you streamline your daily 
business processes to improve productivity, and keep your operating budget in the black. 
Constellation Software is a publicly held corporation, among the top 100 largest software 
companies in the world.  In fact, starting in 2012, it was rated 8th out of the top 100 
Enterprise Resource Planning Software companies (https://www.appsruntheworld.com/top-
100-erp-vendors-in-2012/) Constellation Software, Inc. continues to grow at a rapid pace.  
This means the Housing Authority can count on the fact that Emphasys Software is well 
funded and is committed to delivering long-term value beyond any competitor. 

7) Emphasys has thoroughly reviewed Appendix A – Required Contract of this RFP; If 
Emphasys is selected as a result of this process, Emphasys shall sign an agreement similar 
to the one set forth; and Emphasys understands that the agreement provided is subject to 
change by County. We have highlighted exceptions to the standard contract and would like 
to negotiate those items to a mutually acceptable form.  

8) Emphasys will bear sole and complete responsibility for all work to be performed as defined 
in Appendix B – Statement of Work.   

9) Emphasys is willing to comply with Indemnification, Insurance and Bond Requirements set 
forth in Appendix A.   

10) Emphasys is willing and able to comply with the Housing Authority’s RFP and Appendix A 
requirements, including but not limited to, County’s Jury Service Ordinance, County’s Child 
Support Compliance, and Willingness to consider Section 3 participants.  

11) Emphasys agrees to allow the Housing Authority to audit the Proposer’s qualifications to 
perform the required services, to that which is permitted by law and by corporate rules 
governing Emphasys Software as a publicly held subsidiary corporation. 

12) Emphasys agrees to provide the Housing Authority, any and all information the Housing 
Authority determines necessary for an accurate determination of the Proposer’s 
qualifications. 

13) Please find copies of incorporation certification and business license at the end of this 
section. 

 

Business License and Incorporation Certificate 

The Business License and Incorporation Certificate follow for your review. 
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PROPOSER’S QUALIFICATIONS (SECTION B)  

 

B. 1 Proposer’s Background and Experience 

1.4.1 Emphasys provided innovative business solutions since 1976 (40 years), similar to Scope 

of Work outlined with the RFP.  

1.4.3 Emphasys complies with Data Encryption Requirements outlined within Section 8.64 in 

the Appendix A – Required Contract.  

1.4.4 Emphasys complies with the RFP format and requirements set forth in the Proposed 
Submission Requirements. 

1.4.5 Emphasys agrees to the terms and conditions of the Required Contract. We have outlined 
exceptions to the terms and conditions that we would like to negotiate to a mutually acceptable 
form.  

1.4.6 Emphasys intends to comply with the Housing Authority insurance requirements. 

1.4.7 Emphasys will comply with the Child Support Compliance Program. 

1.4.8 Emphasys declares our intent to comply with Section 3 requirements. 

1.4.9 Emphasys certifies our intent to comply with the Safely Surrendered Baby Law Program. 

1.4.10 Emphasys certifies our intent to comply with 

 the Jury Service Program. 

1.4.11 Emphasys certifies our intent to comply with the Charitable Purposes Act. 

1.4.12 Emphasys certifies our intent to comply with the Defaulted Property Tax Program. 
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Required Forms 

Please review the completed forms including Prospective Contractor References, Prospective 
Contractor List of Contracts, Prospective Contractor List of Terminated Contracts that follow.



Prospective Contractor List of Contracts                                                                                                                                                                                                            Revised 12/16/13 

PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
 

Contractor’s Name:______________________________ 
 

List of all public entitles for which the Contractor has provided service within the last three (3) years.  Use additional sheets if necessary.  It 
is the Contractor’s responsibility to ensure that the firm’s name, contact’s first and last names, title, phone/fax numbers and 
email address for each firm listed below are complete.   

 
1.  Name of Firm Address of Firm Contact Person Phone # 

 
( 

Fax # 
 
( 

Name of Contract  

 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

2.  Name of Firm 

 

Address of Firm Contact Person Phone # 
 
(  

Fax # 
 
(  

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

3.  Name of Firm 
 
 
 

Address of Firm Contact Person Phone # 
 
(  

Fax # 
 
( 

Name of Contract  
 

 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

4.  Name of Firm 
 
 
 

Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
(  

Name of Contract  

 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

5.  Name of Firm 

 

Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
(  

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

  



Prospective Contractor List of Contracts                                                                                                                                                                                                            Revised 12/16/13 

PROSPECTIVE CONTRACTOR LIST OF CONTRACTS 
 

Contractor’s Name:______________________________ 
 

List of all public entitles for which the Contractor has provided service within the last three (3) years.  Use additional sheets if necessary.  It 
is the Contractor’s responsibility to ensure that the firm’s name, contact’s first and last names, title, phone/fax numbers and 
email address for each firm listed below are complete.   

 
1.  Name of Firm Address of Firm Contact Person Phone # 

 
( 

Fax # 
 
( 

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount Email Address: 

2.  Name of Firm 
 

 

Address of Firm Contact Person Phone # 
 
(          ) 

Fax # 
 
(          ) 

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 

Email Address: 

3.  Name of Firm 
 
 
 

Address of Firm Contact Person Phone # 
 
(  

Fax # 
 
(          ) 

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 

Email Address: 

4.  Name of Firm Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
(

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

5.  Name of Firm 

 

Address of Firm Contact Person Phone # 
 
(

Fax # 
 
( 

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

  



Prospective Contractor List of References                                                                                                                                                                                                           Revised 12/16/13 

PROSPECTIVE CONTRACTOR LIST OF REFERENCES 
 

Contractor’s Name:______________________________ 
  

List five (5) References where the same or similar scope of services were provided in order to meet the Minimum Requirements stated in 
this solicitation.  It is the Contractor’s responsibility to ensure that the firm’s name, contact’s first and last names, title, phone/fax 
numbers and email address for each reference listed below are complete.  Your failure to provide complete and accurate 
information may result in the disqualification of the incomplete listed reference.  

 
1.  Name of Firm Address of Firm Contact Person Phone # 

 
( 

Fax # 
 
( 

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

2.  Name of Firm 

 

Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
(

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

3.  Name of Firm 
 

 

Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
( 

Name of Contract  
 
 
 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

4.  Name of Firm 

 
 

Address of Firm Contact Person Phone # 
 
(  

Fax # 
 
(  

Name of Contract  
 

 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

5.  Name of Firm 

 

Address of Firm Contact Person Phone # 
 
(  

Fax # 
 
(          ) 

Name of Contract  
 

 

# of Years / Term of Contract Type of Service Dollar Amount 
 
$ 

Email Address: 

  



Prospective Contractor List of Terminated Contracts                                                                                                                                                                                       Revised 12/16/13 

PROSPECTIVE CONTRACTOR LIST OF TERMINATED CONTRACTS 
 

Contractor’s Name:_________________________________________ 
 

List of all contracts that have been terminated within the past three (3) years.  Use additional sheets if necessary.  It is the Contractor’s 
responsibility to ensure that the firm’s name, contact’s first and last names, title, phone and fax number for each Firm listed 
below are complete and accurate.   

  
1.  Name of Firm 
 
 
 

Address of Firm Contact Person Phone # 
 
(  ) 

Fax # 
 
( 

Name of Contract  
 
 
 

Reason for Termination: 

2.  Name of Firm 

 

Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
(

Name of Contract  
 
 
 

Reason for Termination: 

3.  Name of Firm Address of Firm Contact Person Phone # 
 
(   ) 

Fax # 
 
(  

Name of Contract  
 

 

Reason for Termination: 

4.  Name of Firm 
 

 

Address of Firm Contact Person Phone # 
 
( 

Fax # 
 
(  

Name of Contract  

 
 

Reason for Termination: 

5.  Name of Firm 
 

 

Address of Firm Contact Person Phone # 
 
(  

Fax # 
 
(          ) 

Name of Contract  
 
 
 

Reason for Termination: 
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PROPOSER’S APPROACH TO PROVIDE REQUIRED SERVICES (SECTION C) 
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ACCEPTANCE OF TERMS AND CONDITIONS IN THE REQUIRED 

CONTRACT, AND REQUIREMENTS  OF THE STATEMENT OF WORK 

(SOW) (SECTION F) 

 

Emphasys accepts the terms and conditions listed in Appendix A – Required Contract, with the 

exception of the items outlined below under Exceptions, which we would like to negotiate to a 

mutually acceptable form.   

 

Emphasys accepts all requirements listed in Appendix B – Statement of Work. 

 

Emphasys accepts that the Housing Authority reserves the right to make changes to the 

Required Contract, the Statement of Work and its appendices and exhibits at its sole discretion, 

which Emphasys is willing to negotiate.  Such changes should be provided to Emphasys for 

review prior to enforcement. 

 

Contract Exceptions 

Note that these exception are listed as items we would like to negotiate to a mutually 

acceptable final form. 
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HUD SECTION 3 COMPLIANCE (SECTION G) 

 

Section 3 Participation Plan 
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BUSINESS PROPOSAL REQUIRED FORMS (SECTION H) 

 

Please review the completed forms that follow:  

 ・ Compliance Matrix Form 
 ・ Application for Exception and Certification Form for the Jury Service Program 
 ・ Charitable Contributions Certification 
 ・ Conflict of Interest Certification 
 ・ Contingent Fee Representation and Agreement 
 ・ Defaulted Property Tax Reduction Program Certification 
 ・ EEO Certification 
 ・ Federal Lobbyist Requirements Certification 
 ・ Payee Registration Package 

o Payee Registration Form 
o Organization Information Form 
o Request for Taxpayer Identification Number and Certification 



Public Housing & Section 8 Administration Software 
Compliance Matrix Form 

 
Proposers Company Name: _________________________________ 

 

Page 1 of 26 
 

Instructions: 
Complete the provided Compliance Matrix Form that matches the Housing Authority’s requirement with the proposed solution. The matrix will list the requirements and solutions in the same order as 
they are listed in Appendix B – Statement of Work and be numbered in the same way. The Proposer must describe how the proposed solutions will fulfill each requirement. Columns are provided in 
the matrix for the Proposer to identify whether the requirement is: a) provided Standard (SD) as part of the Proposer’s system already developed; b) will be delivered to Housing Authority as part of the 
Proposer’s solution with Moderate Change (MC) to the standard software; c) will be delivered with a more Significant Customization (SC) effort for changes to the standard software. Proposer must 
provide an estimate for the level of effort for this customization; d) the requirement will be delivered by or through integration with a Third Party (to be identified by the Proposer as TP); or e) the Proposer 
will work with the Housing Authority to do Integration (INT) of existing modules with the Proposer's Solution. 
Please use the comments field to provide additional effort or information that will help to evaluate any particular line item. If additional space is required, please use additional sheet of paper, the 
Proposer Name as the header, and labeling the Line Number, SOW Section and the continued comment. 
 
Legend: 
SD – Standard Requirement is standard to application software no modification needed. 
MC – Moderate Change Application software will satisfy this requirement with moderate modification (to be accomplished within two days) 
SC – Significant Change Significant customization (beyond two days) is needed to satisfy the requirement. Estimate included in Comments 
TP – Third Party/Partner Requirement is satisfied with or through integration with Third party provider (to be identified in Comments) 
INT - Housing Authority Integration Integration of existing modules with Proposer's Solution 
 Not Applicable 

 
Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
Database and Technical Requirements 
1 3.1.1 Microsoft SQL and XML applications such as Internet 

based waiting list. 

2 3.1.2 Delivered Web services enabling queries for staff and 
clients (or clients' systems) to retrieve data online. 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
3 3.1.3 Clearly defined database layouts and data dictionary with 

minimal data redundancy. 

4 3.1.4 Clearly defined server, workstation and network 
resource needs. 

5 3.1.5 Ability to perform data maintenance and system updates 
quickly with minimal to no impact on users daily activities.

6 3.1.6 Data archiving utilities for the purpose of keeping large 
databases performing at optimal levels. 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
7 3.1.7 Real-Time Utilities to monitor who's logged into the 

system, troubleshoot errors and monitor system 
performance. 

Systems' Integration Requirements - Replace/provide equivalent functiona
8 3.2.1 Applicant Registration Portal for the general public to 

register, update, and/or view their waiting list application 
status (online). Furthermore, any changes done by public 
inquiry via the portal the system must automatically be 
updated in real-time and to include audit trails regarding 
any changes done (regardless if changes were done by 
the public or internal staff). 

9 3.2.2 Green Route System (GRS) which integrates with the 
Housing Authority PeopleSoft and current Housing 
System provider to provide smart routes (integrating with 
and sent to Housing Authority-developed iPad app) for 
Inspectors - developed by 3rd party provider; 

10 3.2.3 HQS mobile inspections - iPad app developed by the 
Housing Authority which integrates with current provider
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
11 3.2.4 REAC mobile inspections - Tablet app developed by the 

Housing Authority which integrates with current provider

12 3.2.5 Mobile app for Work Orders which is integrated with 
housing system and mobile inspections 

13 3.2.6 Inspections Dashboard for management and inspectors 
to track and monitor inspections' operations 

14 3.2.7 System auto creates/batches, and approves code 13 -
50058s (HQS Annual Inspections) to minimize manual 
intervention. Also, provides a report to capture any 
exceptions which failed the code 13 batching process 
and alert the inspections unit via email.    
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
15 3.2.8 Tenant Portal allows tenants to view and report 

information online. Functionality includes but is not 
limited to submitting annual reexamination information, 
reporting income/family composition changes, viewing 
their inspection information, rent information, and status. 
Caseworkers should be able to view, approve or deny all 
online submissions.  Portal should be capable of pushing 
online submission forms from the portal to Laserfiche 
Document Management system. 

16 3.2.9 Owner Portal allows owners to report owner information, 
such as but not limited to address changes, direct 
deposit banking information, change of ownership, and 
management company changes.  Owners can check 
inspection status, tenant/Housing Assistance Program 
(HAP) modifications that affect the owners, abatement 
status (failed owner inspections due to owner caused 
deficiencies), owner overpayment notices, and a 
summary HAP report for owners who have multiple 
tenants. 

17 3.2.10 Interactive (mobile) check-in system for our clients (e.g., 
owners, applicants, tenant, and the general public) to 
inform assigned case worker that the recipient of the 
scheduled appointment has arrived (to tie in with the 
assigned case worker as identified in the system based 
on the tenant, landlord, or applicant identification (system 
identification/Social Security #/Tax ID #). 

18 3.2.11 PeopleSoft (ERP) Human Capital Management (HCM) - 
interface all G/L information from Housing System to 
ERP.  Link case workers and inspectors to respective 
employee information in ERP 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
19 3.2.12 GoSection8 (Rent Comp system) - Provide seamless

integration between housing system and the GoSection8
system to eliminate duplicate data entry. 

20 3.2.13 Facilitate integration that allows the system to interface
with LaserFiche (Document Management system) to
view owner/tenant/other PHA related documents. 

21 3.2.14 Facilitate integration with the Housing Authority's Shortel
Phone system that allows respective tenants and owners
to route their call to the assigned case manager based
on their owner and tenant identification. 

22 3.2.15 Public Housing Portal which enables tenants to view
monthly rent statements and make payments online.
Portal integrates with financial institution's Payment
Collection gateway. 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
General Functionality Requirements 
23 3.3.1 Built in Quality Control mechanism with data integrity 

enforcement including date/time-stamped audit trail 
logging, history tracking on status changes and 
processes as defined by the Housing Authority. For 
example, if a record is deleted, modified, or created, an 
audit trail should record the transaction information, 
including the date and time deleted or created, and user 
who deleted or created it.  If a tenant, applicant, or owner 
status is changed, a log of changes should be kept so 
that the history of changes can tracked.  The Audit Trail 
should track all changes within each respective module 
and their fields within the database without affecting 
system performance. 

24 3.3.2 If the Housing Authority chooses, at some future date, to 
manage other Public Housing Agencies (PHA), the 
solution will need to support separate management of 
these separate agencies and/or Special Programs under 
the same installation – including the management of 
separate waiting lists, ACC (Annual Contributions 
Contract) units, leases, and 50058/50059 processing 
and submission to HUD under an independent PHA 
code.  Ability to track/process applicants in multiple 
waiting lists simultaneously with "Applications in 
process" without disrupting the validity of the data/status 
for the other active waiting list records or applications in 
process.  Financial Tracking of administrative and HAP 
expenditures and revenues from multiple sources.  Each 
ACC managed by the Housing Authority would be 
independent and must be tracked as independent 
Housing Authorities 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
25 3.3.3 Ability to add user-defined objects, either for delivered 

system's interface(s) or custom and configurable 
screens to be added by HACoLA, for other internal PHA 
tracking needs 

26 3.3.4 Individual and group security features by system function 
or user/group responsibilities by module, screen, and/or 
specific fields where needed.  

27 3.3.5 The Solution should enforce staff to clear all fatal and 
warnings before the 50058 can be approved. Built-in 
50058/50059 processes with full PIC/TRACS 
compatibility including format, validation, and 
submission.  These processes must be in accordance 
with applicable HUD Technical guidelines.  For example, 
58 processing must be in compliance with PIC’s 
validations according to the 50058 Instructions Booklet 
and HUD's Technical Reference Guide Book.  

28 3.3.6 The Solution should have automated forms 
management/development/generation and tracking 
capability linked to specific functions.  The system should 
be able to auto-generate and populate forms, driven by 
data from a user action or a scheduled task.   
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
29 3.3.7 The Solution should have the capability to allow users to

print, view, and/or export reports and forms in various
formats.  

30 3.3.8 The Solution must have a built in support function tha
allows the agency to update their letterheads for all forms
within the system. Example, if the agency logo
Executive Director name or Board of Commissioners
name change, all letterheads can be updated in mass
with one function as oppose to updating each letter. 

31 3.3.9 Help Screens to include glossary for field uses and
terminology 

32 3.3.10 Automated scheduler function that allows staff to create
"scheduled" reports that can be saved or emailed to the
user or distribution of users. 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
33 3.3.11 Reports filtering should allow for results based on any 

range of time. 

34 3.3.12 The Solution should have a function that allows staff to 
create adhoc reports and should auto track the author, 
specifications, and store in a central reporting menu set 
for all other uses to view. 

35 3.3.13 The Solution should have a Report Directory. Directory 
should include report legend and location of reports. 
Vendor must also update the Report Directory according 
to any changes (not only at upgrades). 

36 3.3.14 System Manual (user guides) to include glossary for field 
uses and terminology. Furthermore, the vendor must 
also provide updated manuals (as changes occur). 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
37 3.3.15 The Contractor must provide technical and end-user 

training for implementation.   Online courses and 
webinars should be provided to keep the Housing 
Authority abreast of compliance or system updates. 

38 3.3.16 The Solution should provide the user with a status on 
reports, or posting to determine whether a report is 
running or if a report request was successful.  

Public Housing Requirements 
39 3.4.1 Built in support for Lockbox Rent Collection from Tenants 

(Public Housing). 

40 3.4.2 Built-in support for Automated Clearing House (ACH) for 
pre-authorized debits to tenants' bank accounts (rent 
charge collection) via a debit file creation and ACH 
credits to prepaid cards issued for Utility 
Reimbursements (URPs). The Solution should 
distinguish between URPs via an ACH credit to a prepaid 
card and payments made to the PHA via an ACH debit 
to the payors account. The Solution should have the 
capability to automatically disable the Electronic Funds 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
Transfer (EFT) payment method for Public Housing (PH) 
tenants who are no longer eligible for URPs.  

41 3.4.3 The Solution should provide automation to individual 
sites for the PH monthly rent statements (to include 
tenant ID, name, unit address, current charge, 
outstanding balances, and # of day’s delinquent).  

42 3.4.4 Provide illustrations and tools which facilitate the audit 
and approval/denial of monthly scheduled charges at 
various functional or hierarchical roles by site. 

43 3.4.5 Ability to track and report offline units and HUD expiration 
or extension submission dates. Goal is to allow public 
housing staff to pre-identify units that are due for HUD 
extensions (remain offline). 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
44 3.4.6 The Solution should have the capability to track different

stages of the Public Housing Resident Services Program
such as but not limited to the interview process, needs
assessment, referrals, and action plans.   The system
should provide statistical and participant progress
reports to monitor the different aspects of the program. 

45 3.4.7 The Solution must deliver functionality for Community
Service Requirements (CSR) where the Housing
Authority can adequately track the community service
requirements by adult member living in public housing as
mandated by HUD. Tracking includes, community
service type, hours, and agency contact (to verify
community service hours/type). 

46 3.4.8 Public Housing -Performance Report (mirrors the Public
Housing Assessment Systems HUD reporting). System
must provide a summary report of the overall PH
operations.  The report must include the number of
inspections completed (tie in with FY calendar), # of work
orders and turnaround time to complete (tie in with FY
calendar), Vacancy Unit Turn-Around Time (VUTT) by
AMPs, # of vacant units (include # of days vacant), # of
offline units, and dollar amount Rents Charged/Rents
Collected/outstanding Balance (include regular rents,
maintenance and other related fees, including fraud
collections. 

47 3.4.9 The Solution should have the capability to auto track and
report delinquent rent payers (including each historical
occurrence). The system should facilitate auto
generation of notices based on the delinquencies as well
as other legal notices to Public Housing tenants (e.g., 30-
day notice, 14-day, 3-day notice, 60-day notice, and
notice to appear for counseling).  A historical audit trail
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
should be available for record keeping (potential eviction 
cases that may result in legal proceedings). 

48 3.4.10 Built-in tracking mechanism that tracks the number of 
Non Sufficient Fund (NSF) charges and capability to 
reverse NSF counts when tenant is not at fault (e.g., 
identity theft, frozen accounts due to deceased tenants, 
etc.).  

49 3.4.11 Maintenance Work   Order system, fully integrated with 
Inventory   Management by site/AMP. 

50 3.4.12 Property/Unit Management must include the tracking of 
details regarding location of all utility meters (water, gas, 
and electricity) by site/unit/AMP. 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
51 3.4.13 Ability to track construction projects (tracking should 

include but not be limited to: projects by site, project type, 
and reports that include the historical costs/scope of 
work and completed project dates) 

Section 8 Program Requirements 
52 3.5.1 SEMAP Compliance Tracking and Reporting 

53 3.5.2 The Solution must include VMS reporting requirements. 

54 3.5.3 The Solution should have the ability to conduct the Rent 
Reasonableness test (HUD requirements for lease ups) 
and create a report on the results. The report should 
include (the prorated HAP/Tenant Rent, full HAP/tenant 
Rent, owner and tenant information, including  assisted 
unit address, to name a few).  The system should have 
the ability to run statistical reports on rent 
reasonableness determinations (e.g., fails and pass). 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
55 3.5.4 The Solution should have a built in function for the 1099 

form for landlords and file transmission to IRS. The 
Solution should have an exception report to identify 
duplicate records. 

56 3.5.5 The Solution should facilitate Direct Deposit HAP 
payments to owners 

57 3.5.6 Built in feature to search for existing owner Tax ID or 
SSN by vendor/landlord to avoid creating duplicate 
owner cards (minimize duplicates). System should have 
the capability to block duplicate SSN's or TIN's with an 
override function. System should also have a Vendor 
Payment ledger with the ability to subtotal payments per 
month. 

58 3.5.7 Housing Authority Portal (Portability) for other PHAs to 
electronically communicate with the Housing Authority 
by submitting/upload their billing information or voucher 
absorption changes. System should flag assigned staff 
to execute changes to ensure HUD compliance 
(according to portability requirements). 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
59 3.5.8 System should include a Management Dashboard that 

provides a daily summary activity (for example but not 
limited to: # inspection scheduled, inspections/annuals 
completed/delinquent, # of leased units/vacant units, 
vouchers issued/outstanding, daily appointments by 
employee, and case load listing) System should also 
include an Employee Dashboard that provides a daily 
summary for staff of their pending assignments and 
appointments for example but not limited to delinquent 
Annual re-exams, Voucher Issuance, HQS actions 
(abatements), proposed terminations, applications. 

60 3.5.9 Functionality to automatically schedule and assign 
inspections based on next inspection due date (10 
months from the last inspection date pass). For example: 
Automate Inspections batching, scheduling, and 
inspectors routing for all programs (must include the 
HUD requirements for the Project Based program as it 
relates to the annual inspections-20% pass rate). Also 
dashboard must have the capability to monitor daily 
progress for scheduled inspections by inspector. 
Function should also include the ability to generate the 
Notices regarding scheduled inspections to 
owners/tenants (for each inspection batching). System 
should have the capability to alert staff of pending 
inspections due that have not been scheduled. 

61 3.5.10 System should have ability to detect duplicate unit 
addresses and should incorporate the United States 
Postal Coding (USPC) for the validity of the address 
(e.g., Google maps method). System should block 
duplicate address entry and unit numbers should not be 
connected to a program type. Units should not be 
connected to a program type. Units should be 
interchangeable between programs. 
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Line 
Number 

SOW 
Section 

Requirement Description 
Check applicable column 

Comments SD MC SC TP INT 
62 3.5.11 Portability Reports to monitor all Administered Port-In’s 

and Port-Out’s as well as incoming and outgoing ports. 
Report should include where the portability record is in 
process (for example but not limited to: voucher 
issuance, RFTA received, lease up with its respective 
billing or absorb code). Furthermore, the system should 
auto generate a 52665 with the billing date/information. 
System should also have a functionality that allows 
automatic updates of the Portability Administrative fees 
as they change. 

Common Requirements for both Assisted Housing and Housing Managem
63 3.6.1 Built-in tracking that allows management to track all End 

of Participations (EOP) and/or moves by reason type and 
specified time frames (Note: 50058 only records EOP but 
not the reason for EOP).  It would be beneficial to 
internally track the reasons for EOP or moves from one 
property/unit to another within the Housing Authority 
programs. 

64 3.6.2 Ability to track unit history (former tenants including user 
audit trail to track changes done by date/time/user ID). 

65 3.6.3 Ability to track tenant history (moves, transfers to other 
units/properties), including user audit trail to track 
changes done by date/time/user ID). 
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66 3.6.4 System should allow management to execute a caseload 

distribution based on the Housing Authority’s criteria, 
such as zip code, tenant name, property/unit 
characteristics 

67 3.6.5 Verification of hierarchy tracking module to ensure 
compliance with HUD recommended levels of 
verification. 

68 3.6.6 System must include all FSS tracking, including 
Portability, and reporting requirements to ensure HUD 
compliance.  

69 3.6.7 System should include a Waiting List Management 
Dashboard for Section 8, Special Programs, and Public 
Housing Applicants. The module should include 
demographic reports on applicants, # of applicants per 
wait list, PHA preferences (for example but not limited to: 
homeless, veteran, domestic violence, jurisdiction, and 
senior status) 
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70 3.6.8 System should allow for waiting list selection based on 

program rules and be able to track each selection 
respectively.  A selection report should be availble to 
illustrate preferences and other criteria to determine 
accuracy prior to the official selection from the respective 
waiting list. 

71 3.6.9 Capability to track applications in process for each 
selection.  Reports to show, for example but not limited 
to, the total selected, date selected, # of applications 
cancelled, # leased. 

72 3.6.10 System should enable mass cancellation of Waiting List 
applicants. 

73 3.6.11 System should auto flag system users for possible 
duplicate Tenants to avoid duplicate subsidies. 
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74 3.6.12 Built-in function that allows staff to transfer an existing 

tenant from one program to another without affecting or 
disrupting the original tenant record and historical 
financial information. 

75 3.6.13 Integration of appointment scheduling with Outlook. For 
example, if mass or individual appointments are 
scheduled via the system, each appointment should 
reflect on the Microsoft Outlook Calendar. 

76 3.6.14 System must include the memo functionality for case 
notes. Notes should track the date memo entered, user 
who created the memo and memo type. Staff should not 
have the capability to back date notes. Also, system 
should have a Memo Report function that allows staff to 
print memos within a respective tenant/applicant record 
by date range or print all memos regardless of date 
range. 

77 3.6.15 System must have the ability to record/track ADA 
Reasonable Accommodation requests, reasons for the 
request, and approvals or denials. 
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78 3.6.16 System must have the ability to record/track language 

preference (LEP requirement) 

79 3.6.17 System should have reports and graphic illustrations in 
place to capture the tenant and applicant demographics 
(for example but not limited to gender, age, ethnicity, 
race, annual income, veteran status, disability status, 
homeless status), for each individual/households, 
service area (SPA), AMPs (PH program), including 
County Supervisorial and Congressional Districts for any 
specified time frame. 

80 3.6.18 Workflow functionality to ensure various steps are 
followed for each functional business process, starting 
from application process through tenant end-of-
participation.  System should enforce compliance with 
HUD, the Housing Authority Administrative Plan, and 
have built-in 50058 and 50059 enforcements/validations 
throughout a process.   System should provide reports to 
monitor workflow processes that can help management 
identify bottlenecks. 

81 3.6.19 Ability to configure and distribute assignments with due 
dates to caseworkers and track status of assignments 
through completion.  System should provide reports to 
monitor the status of caseload assignments. 
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82 3.6.20 System must have the ability to track all Criminal 
Background checks in process/approved/denied or 
pending finger printing for each respective applicant and 
other household members within the family composition, 
including existing tenants (family add-on for existing 
tenants). This function must include detailed reports for 
management to monitor the criminal background checks 
and related processing fees. 

83 3.6.21 Quality Control dashboard/function for 
supervisor/management to audit staff's completed files 
for program compliance. Dashboard should include 
random sampling for audit purposes (PHAS and SEMAP 
requirements). Also quality control features should 
capture errors and translate them into reports to identify 
training needs and staff evaluations. 

84 3.6.22 Built-in Function that tracks all Tenant Payment 
Agreements for Public Housing and Section 8 Tenants. 
Tracking must include reason for payment agreement, 
payment arrangement amount (for example but not 
limited to, down payment, monthly payment, full 
payment). Also, the system must include a monthly auto-
generated report to management/division that captures 
all those who have defaulted on the agreement so the 
agency can persue legal matters as needed, including 
program termination  

Financial Management Requirements 
85 3.7.1 Full financial reporting capability, including but not limited 

to Accounts Receivable, Payables, G/L, Check register 
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86 3.7.2 Aged Receivable report with ability for specific date cut-

off 

87 3.7.3 Ability to interface G/L with other systems  

88 3.7.4 Ability to select electronic method of payment 

89 3.7.5 Ability to house two distinct banking instructions for 
tenants.  
Example, one for ACH credits/payouts (URP Prepaid 
cards)  and one for ACH debits/Receipts (rent) 
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90 3.7.6 Enhance existing integration with Laserfiche to enable 

view of source documents scanned to support Journal 
entries 

91 3.7.7 Ability to run Tenant Prepay Report for specific cut-off 
date 

92 3.7.8 Ability to run Portability Statement to 'exclude 0.00 
balances' 

93 3.7.9 Landlord overpayment tracking  
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94 3.7.10 Financial transactions should include: transaction date,

posting date, tenant ID, G/L account. Property ID,
landlord ID (HAP). 

95 3.7.11 Users should be able to query or run reports for all
financial transaction details within a posting date range,
G/L account#, Property #, landlord ID, or any
combination of these. 

 
Proposer further acknowledges that if any false, misleading, incomplete, or deceptively unresponsive statements in connection with this proposal are made, the proposal may be rejected.  The 
evaluation and determination in this area shall be at the Executive Director’s sole judgment and his/her judgment shall be final. 
 

Proposer’s Name:   Proposer's Name Title:

 

Address:   

  

E-mail address:   Telephone number:

 

 
 
On behalf of ______________________________________________(Proposer’s name), I, _______________________________(Name of Proposer’s authorized representative), certify that the 
information contained in this Proposer’s Compliance Matrix Form is true and correct to the best of my information and belief. 
 
 
_____________________________________ ______________ 
Signature Date 
































