
From: Gregory Diefenbach on behalf of Gregory Diefenbach <gregg.diefenbach@neric.org>
To: Adrienne Leon; Alison Gorton; Althea Johnson; "Amanda Wing"; Andrew Giaquinto (agiaquinto@sgcsd.net);

Anjelieeque Martinez (martineza@scolonie.org); Ann Thane (Ann.Thane@dos.ny.gov); Anthony DiPace
(adipace@sharonsprings.org); Audrey Hendricks; bcarey@schodack. k12. ny. us (bcarey@schodack.k12.ny.us);
"Bill Lyons"; Brady Regan - Forecast5 (bregan@forecast5analytics.com); Breen, Taryn; Brenda Kane
(brkane@bhbl.org); Carl; Carrie Nyc-Chevrier (cnycchevrier@niskyschools.org); chris abdoo (cabdoo@bhbl.org);
Chris Karwiel; Chris Ruberti (rubertich@mohonasen.org); Christina. coughlin (christina.coughlin@nysed.gov);
Chuck Tobin (chuck@securescan.com); Cindi Mickle; Colette Mack; Colleen Dicaprio (cdicaprio@gasd.org); cook,
Ruth; Edson, Larry; Elaine Hopper; Filicia DAversa; Fisher, Sherri; francis rielly (frielly@voorheesville.org);
Gregory Diefenbach; Hilary Hofstein; HOTALING, ADAM; J. Lana Hower; "Jacqlene McAllister"; Jay O"Connor
(jay.oconnor@questar.org); Jeff Bryant (Jeff@bryantasset.com); Jeffrey Bradt; Jeffrey Chodikov; Jeffrey Luks;
Jeffrey Miriello (jmiriello@cairodurham.org); Jeffrey Rivenburg (jrivenburg@duanesburg.org); Jennifer Bennett;
Joanne Moran (jmoran@rcscsd.org); John Mattox; John Rizzo (rizzoj@guilderlandschools.net); John Tamburello;
Joseph Greco; Joseph Karas (JKaras@schalmont.net); jsullivan@nbtbank.com; Judy Frost; Judy Kehoe
(jkehoe@bcsd.neric.org); Karen Capozzi (kcapozzi@berlincentral.org); Kathy Beardsley
(kbeardsley@questar.org); Kathy Wetmore (wetmkath@shenet.org); Katie Tucci (ktucci@nysid.org);
kcietek@menands.org; Keith Heid - watervliet (kheid5@vlietschools.org); Kendra McQuilton; Kevin Fottrell
(kfottrell@newlebanoncsd.org); Kimberly Duran; krohring@albany.k12.ny.us; Kyle Wilber
(kyle.wilber@dos.ny.gov); Lauren Gemmill; Lewis, Kimberly; Lisa Kyer; Lisa Messineo; Lyn Derway;
mangrisano@wynantskillufsd.org; Marc Iorio (miorio@hoosicvalley.k12.ny.us); marco zumbolo
(zumbolom@bpcsd.org); MARIAN CHRISMAN; Mark Jones; meghan heimroth (mheimroth@rcsd.k12.ny.us);
Michael Doughty; Michele Jones; mike ouimet (ouimetm@averillpark.k12.ny.us); Mike Vespi
(mvespi@forecast5analytics.com); Mike. Los@questar. org (Mike.Los@questar.org); Neil T. Sanders
(sandersn@guilderlandschools.net); "Paul Overbaugh"; rebecca hull (hullrebe@shenet.org); Robert Bonaker
(rbonaker@schoharieschools.org); robyn bhend (bhendr@greenville.k12.ny.us); rose fiddemon
(Rose.fiddemon@questar.org); "ryusko@gfsd.org"; Sarah Morrison; Schwendinger, Rachel; Scott Hoot
(scotthoot@ncolonie.org); Scott Whittmore - Queensbury UFSD (swhittemore@queensburyschool.org); Sharifa
Carbon; Sheila Gilroy; Stacy Mackey (smackey@cohoes.org); Stephanie Steinhart (ssteinhart@brunswickcsd.org);
STEVE SCHLOICKA (sschloicka@sufferncentral.org); susan savage (susan.savage@dos.ny.gov); Susan Vickers;
Tabatha Biggane; Terry Blanchfield (terry.blanchfield@bkwschools.org); Terry Gillooley
(Terry.gillooley@middleburghcsd.org); Tim Hilker; Timothy Mundell; Tom Tatun; Tracey Fraleight
(fraleight@crcs.k12.ny.us); Vernea Razanousky; Wendy Ashley; Zautner, Steve

Cc: Jennifer Bennett; Jason Leboeuf
Subject: Clerk of the Works
Date: Tuesday, June 30, 2020 10:57:30 AM

 
I hope all is well during this crazy time. I wanted to take time to bring you up to

date on our clerk of the works service which is working out well. As stated in my
discretion, the service is building aidable and if you choose to use non clerking but O&M
support that becomes BOCES aidable.

Please contact Jennifer Bennett, Jason Leboeuf or myself for more details.
Wishing you a safe summer…Gregg

  
 
 
 
 

Capital Region BOCES Construction Clerk of
the Works CoSer – NEW

 
 

The purpose of this CoSer is to provide a Clerk of Works that gives the district an independent
assessment of the works undertaken, checking the quality of the build, structural and
architectural works during a Capital Project. The Clerk will produce regular reports and a
dialogue with the design team. Reports include a site diary; photographic evidence;
progression of the works against the program; site meeting information and highlight any
potential risks. Clerk of Works can attend the site on a full or part-time basis depending on the
project requirements. Whereas many consultants’ time can be limited on site, our Clerk of
Works is there reviewing the work under construction and acting as your ‘eyes and ears’ on
site.
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In addition, this CoSer allows the district to have a highly trained individual in Capital
Projects to work with the district for non-capital projects. If there are small projects that can be
done locally and looking at preventative maintenance, the individual has a strong background
in operations and maintenance and can assist in that capacity as well.
The following is a basic descriptive of the Clerk of the Works Services:
 
The clerk of the works is there to protect the client’s interests throughout the construction
process.
When employing a Clerk of Works; the Client will not only benefit in term of experience; they
will also have the reassurance that their interests are being safeguarded.
Clerks of Works will have the ability to: anticipate; interpret; inspect; record; report; advise
and guide; help reduce risk; provide guidance on health and safety matters; assist in getting it
right first time! Extending on this they will have:

A good general understanding of the specific construction inspection process.
An understanding of the obligations of all parties.
Foresight; identification of issues/ potential issues and the ability to suggest alternative
methods or mitigation techniques.
A focus on quality; promoting right first time initiatives, reducing rework.
They are impartial, with a fair, considered and independent approach to ensuring the
best value for the client’s money.
They have an awareness of acceptable standards, benchmarking and identifying non-
conformance to the plans and specifications.
The ability to produce concise recordings of their findings.
They will have the ability to make a professional opinion and make recommendations to
alternative approaches and corrective actions.
Knowledge of construction materials and components, including their use, limitations
and possible alternatives.
An understanding and knowledge of the practical and legal aspects of health and safety.

When a Clerk of Works is appointed, there are a number of factors that he/she can focus on;
these will include:
Compliance – buildings need to be inspected for safety and structural integrity to ensure that
they conform to statutory regulations and laws.
Workmanship – needs to be monitored and inspected at regular intervals to minimize
problems, defects and rework.
Materials – should be inspected to ensure that they are correct and of a suitable, appropriate
quality to fit their purpose.
Defects – can be minimized and resolved when regular and thorough inspection during the
construction process.

 
AID:  This service is Building Aidable – Capital Projects
 
           This service is BOCES Aidable – Non-Capital Projects
 
 

 
Gregg Diefenbach, NYSRSBA
Deputy Director for Administrative and Management Services
Capital Region BOCES
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