Paula Tibbitts

From: Hilary Hofstein <hilary.hofstein@neric.org>
Sent: Thursday, January 9, 2020 2:08 PM
Subject: Reminder - RE: Non-Instructional Supervisor Workshop (January 16, 2020)

Hello everyone,

Next week we will be offering the Non-Instructional Supervisor Workshop on Thursday, January 16,
2020. There is still room for additional people to register.

Registration: To register for this course, you must click on this link and complete the registration form:
https://forms.gle/VHD57EgsA5wq8aDh8
Please register for the workshop on or before January 10, 2020

The workshop is designed for supervisors in school departments including Facilities, Building and Grounds,
Food Service, Transportation as well as from municipal government.

The workshop includes the topics on team building, work ethics, dealing with difficult personalities and union

relations. There will be opportunity to work through a management scenario in groups, as well as a question

and answer session. Submit a management question on your registration form so that it can be answered at
the workshop.

DATE: Thursday, January 16, 2020
Registration & Continental Breakfast: 8:30 am —9:00 am
Workshop Presentation and activities 9:00 am —11:30 am
Lunch 11:30 am —12:00 pm
Workshop Presentation and activities 12:00 pm — 2:00 pm

LOCATION: Capital Region BOCES
900 Watervliet-Shaker Road, Schoharie Conference Rooms
Albany, NY 12205

Cost : FREE for Supervisors from districts participating in the BOCES Health-Safety-Risk Service
$25 for Supervisors from non-participating districts and municipalities

No shows will be charged a fee of 525. Cancellations must be made in writing at least 48 hours prior to the workshop date, or you
will be charged.

Please reach out if you have any questions.
Regards,

Hilary

From: Hilary Hofstein
Sent: Monday, December 16, 2019 12:50 PM



To: 'martelhb@town.waterford.ny.us' <martelhb@town.waterford.ny.us>; 'rwilson@ahns.org' <rwilson@ahns.org>;
shogan@ahns.org; 'mavigliante@ahns.org' <mavigliante@ahns.org>; 'bdengler@albany.k12.ny.us'
<bdengler@albany.k12.ny.us>; krohring@albany.k12.ny.us; '‘kadams@albany.k12.ny.us' <kadams@albany.k12.ny.us>;
‘ellis_r@argylecsd.org' <ellis_r@argylecsd.org>; Ronald Black <black_r@argylecsd.org>; 'healey_m@argylecsd.org'
<healey_m@argylecsd.org>; kdomermuth2@bkwschools.org; ‘terry.blanchfield @bkwschools.org'
<terry.blanchfield@bkwschools.org>; 'tmundell@bkwschools.org' <tmundell@bkwschools.org>;
gnolte@bethlehemschools.org; jkehoe@bethlehemschools.org; jmonroe@bethlehemschools.org; ddiggins@bhbl.org;
'cabdoo@bhbl.org' <cabdoo@bhbl.org>; 'omcgrath@bhbl.org' <pmcgrath@bhbl.org>; 'Rich.Austin@cambridgecsd.org'
<Rich.Austin@cambridgecsd.org>; 'beth.coates@cambridgecsd.org' <beth.coates@cambridgecsd.org>;
douglas.silvernell@cambridgecsd.org; Mark Jones <mark.jones@neric.org>; Wendy Ashley <wendy.ashley@neric.org>;
Audrey Hendricks <audrey.hendricks@neric.org>; Jennifer Bennett <jennifer.bennett@neric.org>; Tom Mott
<tom.mott@neric.org>; Anita Murphy <anita.murphy@neric.org>; himmeb@crcsd.org; fraleight@crcsd.org;
'mummentheyc@crcsd.org' <mummentheyc@crcsd.org>; millerd@corinthcsd.org; foleys@corinthcsd.org;
'strattonm@corinthcsd.org' <strattonm@corinthcsd.org>; aaanensen@duanesburg.org; jrivenburg@duanesburg.org;
fmacri@duanesburg.org' <fmacri@duanesburg.org>; 'cmasten@fortannschool.org' <cmasten@fortannschool.org>;
'abodensieck@fortannschool.org' <abodensieck@fortannschool.org>; 'kfroats@fortannschool.org'
<kfroats@fortannschool.org>; cmasten@fortedward.org; 'msherwood@fortedward.org'
<msherwood@fortedward.org>; 'dward@fortedward.org' <dward@fortedward.org>; 'jtaggart@galwaycsd.org'
<jtaggart@galwaycsd.org>; 'rbonaker@galwaycsd.org' <rbonaker@galwaycsd.org>; 'ccook@galwaycsd.org'
<ccook@galwaycsd.org>; 'omdonovan@galwaycsd.org' <bmdonovan@galwaycsd.org>; 'whclark@galwaycsd.org'
<whclark@galwaycsd.org>; 'mcowles@abewing.org' <mcowles@abewing.org>; jhemingway@abewing.org;
bgeorge@abewing.org; 'dandaigle@granvillecsd.org' <dandaigle@granvillecsd.org>; 'csomich@granvillecsd.org'
<csomich@granvillecsd.org>; 'tmcgurl@granvillecsd.org' <tmcgurl@granvillecsd.org>; dfilieau@greenisland.org;
'ckarwiel@greenisland.org' <ckarwiel@greenisland.org>; kross@greenisland.org; rnicholson@greenwichcsd.org;
ttyler@greenwichcsd.org; 'mfish@greenwichcsd.org' <mfish@greenwichcsd.org>; nooneyc@guilderlandschools.net;
sandersn@guilderlandschools.net; 'wilesm@guilderlandschools.net' <wilesm@guilderlandschools.net>;
gereaub@hlcs.org; mtaylor@hlcs.org; 'bakerb@hlcs.org' <bakerb@hlcs.org>; 'klovely@hartfordcsd.org'
<klovely@hartfordcsd.org>; 'jsearles@hartfordcsd.org' <jsearles@hartfordcsd.org>; 'acook@hartfordcsd.org'
<acook@hartfordcsd.org>; 'dmckeighan@hfcsd.org' <dmckeighan@hfcsd.org>; 'kpolunci@hfcsd.org'
<kpolunci@hfcsd.org>; 'lgoewey@hfcsd.org' <lgoewey@hfcsd.org>; 'federspiele@ilcsd.org' <federspiele@ilcsd.org>;
'snided@ilcsd.org' <snided@ilcsd.org>; griffinj@ilcsd.org; frmorehouse@johnsburgcsd.org; 'Iringer@johnsburgesd.org'
<Iringer@johnsburgcsd.org>; 'mmarkwica@johnsburgcsd.org' <mmarkwica@johnsburgcsd.org>;
clothierr@lkgeorge.org; Michael Varney <varneym@Ikgeorge.org>; 'rutnikl@lkgeorge.org' <rutnikl@Ilkgeorge.org>;
jbirch@mechanicville.org; bpotter@mechanicville.org; jmanzer@mechanicville.org; 'jcalderon@menands.org'
<jcalderon@menands.org>; 'kcietek@menands.org' <kcietek@menands.org>; 'mlong@menands.org'
<mlong@menands.org>; stephen.weinhofer@middleburghcsd.org; terry.gillooley@middleburghcsd.org;
'brian.dunn@middleburghcsd.org' <brian.dunn@middleburghcsd.org>; obrienn@minervasd.org;
'farrellt@minervasd.org' <farrellt@minervasd.org>; jmayo@mohonasen.org; rubertich@mohonasen.org;
'sshine@mohonasen.org' <sshine@mohonasen.org>; raybush@newcombcsd.org; thelms@newcombcsd.org;
cfisher@newcombcsd.org; 'alento@niskyschools.org' <alento@niskyschools.org>; dmarriott@niskyschools.org;
'cnycchevrier@niskyschools.org' <cnycchevrier@niskyschools.org>; 'ctangorra@niskyschools.org'
<ctangorra@niskyschools.org>; 'bsabattis@northwarrencsd.org' <bsabattis@northwarrencsd.org>;
mcarstensen@northwarrencsd.org; 'mfrench@northwarrencsd.org' <mfrench@northwarrencsd.org>;
'jrushinski@salemcsd.org' <jrushinski@salemcsd.org>; 'kmacgregor@salemcsd.org' <kmacgregor@salemcsd.org>;
'dglover@salemcsd.org' <dglover@salemcsd.org>; d_lhommedieu@saratogaschools.org;
j_thuener@saratogaschools.org; m_goodwin@saratogaschools.org; t_hilker@saratogaschools.org;
'm_patton@saratogaschools.org' <m_patton@saratogaschools.org>; jhilts@schalmont.net; John O'Donnell
<jodonnell@schalmont.net>; bleitt@schalmont.net; 'cpallas@schalmont.net' <cpallas@schalmont.net>;
jkaras@schalmont.net; 'barrym@schenectady.k12.ny.us' <barrym@schenectady.k12.ny.us>;
'lewisk@schenectady.k12.ny.us' <lewisk@schenectady.k12.ny.us>; 'springl@schenectady.k12.ny.us'
<springl@schenectady.k12.ny.us>; 'sgathen@schoharieschools.org' <sgathen@schoharieschools.org>;
'rbonaker@schoharieschools.org' <rbonaker@schoharieschools.org>; 'dblanchard@schoharieschools.org'
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<dblanchard@schoharieschools.org>; riggip@schuylerville.org; chrismanm@schuylerville.org;
'rysherm@schuylerville.org' <rysherm@schuylerville.org>; mcary@sgcsd.net; agiaquinto@sgcsd.net;
'sswartz@sgcsd.net' <sswartz@sgcsd.net>; gosterberg@sharonsprings.org; adipace@sharonsprings.org;
'pgreen@sharonsprings.org' <pgreen@sharonsprings.org>; 'SaleBarb@SHENET.ORG' <SaleBarb@SHENET.ORG>;
wetmkath@shenet.org; 'robioliv@shenet.org' <robioliv@shenet.org>; 'Weststev@SHENE.ORG'
<Weststev@SHENE.ORG>; 'gorhamr@sgfcsd.org' <gorhamr@sgfcsd.org>; 'varneyau@sgfcsd.org'
<varneyau@sgfcsd.org>; ‘orrk@sgfcsd.org' <orrk@sgfcsd.org>; 'etravis@scsd.org' <etravis@scsd.org>;
'smessineo@scsd.org' <smessineo@scsd.org>; '‘pmorris@scsd.org' <pmorris@scsd.org>; frielly@voorheesville.org;
mdoody@voorheesville.org; parkerjo@wcsd.org; 'switzerj@wcsd.org' <switzerj@wcsd.org>; 'goralskij@wcsd.org'
<goralskij@wcsd.org>; 'vpopolizio@whufsd.org' <vpopolizio@whufsd.org>; 'rschwendinger@whufsd.org'
<rschwendinger@whufsd.org>; 'ppomerville@whufsd.org' <ppomerville@whufsd.org>; 'tforyan@railroaders.net'
<tforyan@railroaders.net>; kdubois@railroaders.net; 'pdee@railroaders.net' <pdee@railroaders.net>;
mnelson@wswheboces.org; 'rblack@wswheboces.org' <rblack@wswheboces.org>; 'jdexter@wswheboces.org'
<jdexter@wswheboces.org>; 'fmacri@voorheesville.org' <fmacri@voorheesville.org>; 'jziegler@duanesburg.org'
<jziegler@duanesburg.org>

Cc: Amy Lupinski <amy.lupinski@neric.org>; Chryssanti Nicholas <Chryssanti.Nicholas@neric.org>; David M. Warnken
<d.warnken@neric.org>; Jamie Bonino <Jamie.Bonino@neric.org>; Lynette Holman <lynette.holman@neric.org>;
Michael Walker <michael.walker@neric.org>; Micki Jones <micki.jones@neric.org>; Sarah Morosko
<sarah.morosko@neric.org>; Sherrie Strain <sherrie.strain@neric.org>; Timothy Murphy <timothy.murphy@neric.org>
Subject: Non-Instructional Supervisor Workshop (January 16, 2020)

Hello everyone,

The Health, Safety, Risk Management Service is offering a Non-Instructional Supervisor Workshop on
Thursday, January 16, 2020. See attached flyer for more details.

The workshop is designed for supervisors in school departments including Facilities, Building and Grounds,
Food Service, Transportation as well as from municipal government.

The workshop includes the topics on team building, work ethics, dealing with difficult personalities and union

relations. There will be opportunity to work through a management scenario in groups, as well as a question

and answer session. Submit a management question on your registration form so that it can be answered at
the workshop.

DATE: Thursday, January 16, 2020
Registration & Continental Breakfast: 8:30am —9:00 am
Workshop Presentation 9:00 am —11:30 am
Lunch 11:30 am —12:00 pm
Solving Workplace Problems (group activity) 12:00 pm —1:00 pm
Group activity wrap-up and feedback 1:00 pm —1:30 pm
Q & A (submitted and audience) 1:30 pm — 2:00 pm

LOCATION: Capital Region BOCES
900 Watervliet-Shaker Road, Schoharie Conference Rooms
Albany, NY 12205

Cost : FREE for Supervisors from districts participating in the BOCES Health-Safety-Risk Service
$25 for Supervisors from non-participating districts and municipalities

Registration: To register for this course, you must click on this link and complete the registration form:
https://forms.gle/VHD57EgsA5wq8aDh8




Please register for the workshop on or before January 10, 2020

No shows will be charged a fee of 525. Cancellations must be made in writing at least 48 hours prior to the workshop date, or you
will be charged.

Regards,
Hilary

Hilary Hofstein

Managing Program Coordinator |
Health-Safety-Risk

Capital Region BOCES

900 Watervliet-Shaker Road
Albany, NY 12205
(518)464-5136
(518)390-7502 mobile

(518) 464-5110 fax
hilary.hofstein@neric.org
http://neric.or
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