Paula Tibbitts

From: Monica Lester <monica.lester@neric.org>
Sent: Tuesday, March 24, 2020 8:08 AM
To: Mark Jones; Andrew Giaquinto - Scotia-Glenville; Bob Bonaker - Schoharie; Carrie Nyc-

Chevrier - Nisky; Chris Karwiel - Green Island; Christopher Abdoo - BH-BL; Christopher
Ruberti - Mohon; Francis Rielly - Voorheesville; Jeffrey Rivenburg - Duanesburg; Joanne
Moran - RCS; Joseph Karas - Schalmont; Judith Keohe - Bethlehem; Kathy Cietek -
Menands; Kathy Wetmore - Shen; Keith Heid - Watervliet; Kim Lewis - Schenectady; Kim
Rohring - Albany; Neil Sanders - Guilderland; Scott Hoot - North Colonie; Sherry Fisher -
South Colonie; Stacey Mackey - Cohoes; Terry Blanchfield - BKW Interim; Terry Gillooley
- Middleburgh ; Tony DiPace - Sharon Springs; Tracy Fraleigh - C-R

Cc: Wendy Ashley; Jennifer Bennett; Gregory Diefenbach; Adrienne Leon; Jessica Scheckton

Subject: RE: Daily Updates Mtgs. for SBO's

Good morning everyone,

| sent a recurring WebEx invitation to your group yesterday for daily meetings. Please note that the initial invitation had
a meeting scheduled for today. There will not be a meeting today. MEETINGS WILL BEGIN WEDNESDAY, MARCH 25.

The link to join will remain the same each day and you should receive an email reminder 15 minutes before each
meeting. | have not set it up to have participants muted upon entry but you will have the ability to mute yourself during
the conversation.

Let me know if you have any questions.
Thank you!
Monica

Monica Lester

Communications Specialist

South Glens Falls Central School District
Capital Region BOCES

900 Watervliet-Shaker Road, Suite 102
Albany, NY 12205

www.capregboces.org

518-824-2241

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are

addressed. This message contains confidential information and is intended only for the individual named. If you are not the named addressee you
should not disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and
delete this e-mail from your system. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any action
in reliance on the contents of this information is strictly prohibited.

From: Mary Beth Bruno On Behalf Of Mark Jones

Sent: Monday, March 23, 2020 4:42 PM

To: Andrew Giaquinto - Scotia-Glenville <AGiaquinto@sgcsd.net>; Bob Bonaker - Schoharie
<rbonaker@schoharieschools.org>; Carrie Nyc-Chevrier - Nisky <cnycchevrier@niskyschools.org>; Chris Karwiel - Green
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Island <ckarwiel@greenisland.org>; Christopher Abdoo - BH-BL <cabdoo@bhbl.org>; Christopher Ruberti - Mohon
<rubertich@mohonasen.org>; Francis Rielly - Voorheesville <frielly@voorheesville.org>; Jeffrey Rivenburg - Duanesburg
<jrivenburg@duanesburg.org>; Joanne Moran - RCS <jmoran@rcscsd.org>; Joseph Karas - Schalmont
<jkaras@schalmont.net>; Judith Keohe - Bethlehem <jkehoe@bcsd.neric.org>; Kathy Cietek - Menands
<kcietek@menands.org>; Kathy Wetmore - Shen <WetmKath@SHENET.ORG>; Keith Heid - Watervliet
<Kheid5@vlietschools.org>; Kim Lewis - Schenectady <LewisK@Schenectady.k12.ny.us>; Kim Rohring - Albany
<krohring@albany.k12.ny.us>; Mark Jones <mark.jones@neric.org>; Neil Sanders - Guilderland
<sandersn@guilderlandschools.net>; Scott Hoot - North Colonie <scotthoot@ncolonie.org>; Sherry Fisher - South
Colonie <sherri.fisher@southcolonie.k12.ny.us>; Stacey Mackey - Cohoes <smackey@cohoes.org>; Terry Blanchfield -
BKW Interim <terry.blanchfield@bkwschools.org>; Terry Gillooley - Middleburgh <terry.gillooley@middleburghcsd.org>;
Tony DiPace - Sharon Springs <adipace@sharonsprings.org>; Tracy Fraleigh - C-R <fraleight@crcs.k12.ny.us>

Cc: Wendy Ashley <wendy.ashley@neric.org>; Jennifer Bennett <jennifer.bennett@neric.org>; Gregory Diefenbach
<gregg.diefenbach@neric.org>; Monica Lester <monica.lester@neric.org>; Adrienne Leon <adrienne.leon@neric.org>;
Jessica Scheckton <jessica.scheckton@neric.org>

Subject: Daily Updates Mtgs. for SBO's

Dear Colleagues,

As the impact of the Covid-19 virus continues to interrupt normal operations on a daily basis, it is important
that all of us stay connected and in touch as a region. For the last two weeks all local Superintendents have
been part of a daily WebEx meeting, led by District Superintendent Anita Murphy. These meetings have been
invaluable for our region, providing a single source of information and a platform for everyone to stay
connected with what others are doing as well as an opportunity to ask questions

Since these ever-changing operational circumstances have an impact on everything we do, the Superintendents
have requested that regular WebEx meetings be established for Instructional Administrators, Business Officials,
Technology Directors and Human Resource Administrators. Lauren Gemmill is coordinating the instructional
leaders on her side. | have been asked to coordinate these meetings for the Business Administrators and the
Human Resource Directors. Mike Doughty is coordinating with the tech directors.

A schedule has been set up for daily WebEx meetings for each group, which you will receive an email invitation
separately. The invitation will have all of the call in information needed.

The purpose of these meetings to is to ensure that all components of school operations are executed with a
regional strategy and with everyone fully informed. | would strongly encourage you to actively participate in
these calls.

Thank you,

Mark Jones
Deputy District Superintendent and COO



