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Dedication

Chris Murphy

The charm, community spirit and

friendship that characterize Epping

are not illusive; this all evolves

from many residents contributing their

time and energy to our town. Each year

we recognize an individual committed to

sustaining the quality of life we enjoy in

Epping. This year we recognize a resident

for his service, accomplishments, mentor-

ing and insight he has provided through-

out his entire adult life.

His dedication to Epping began when

he worked for the Fire Department when

he turned 18. He was the high school jan-

itor while attending UNH at age 20, and

progressed to the Police Department, as a

part-time officer for ten years and then a

special deputy sheriff for two years. Most

recently he served on the Board of Select-

men. His progressive attitude, willingness

to mentor, and superb managerial skills

are most apparent in the many milestones

Epping has achieved.

His 36 year commitment to the

Epping Fire Department established the

foundation supporting the many volun-

teers we have now. Beginning his career

with the Fire Department, he soon pro-

gressed to Deputy Chief, a position he

held for 22 years until he became Chief in

1998. As an excellent manager, he quickly

expanded the Department from less than

30 volunteers to more than 60 currently

serving. With his progressive attitude

and keen financial foresight, he prepared

a feasible financial plan and oversaw the

construction of the fabulous Safety Com-
plex we have today. Currently our Fire

Department handles over 900 ambulance

and 60 fire calls a year by many volunteers

mentored by Chris Murphy. He saw the

value in new technologies such as fighting

fires using foam. Our relatively new foam

truck has saved numerous structures with

the speed at which it can extinguish a fire.

The fire fighters' equipment, air tanks

and radios can all be attributed to Chris's

foresight and the hard work by many vol-

unteers inspired by Chris. The fire depart-

ment community is very appreciative for

the many contributions Chris made to the

Department during his years of service.

He has indeed touched many lives.

The Town extends its thanks by rec-

ognizing Chris Murphy as an outstand-

ing member of our community and his

36 years of dedicated service to the Fire

Department.

With his progressive

attitude and keen

financial foresight,

Chris prepared a

feasible financial

plan and oversaw

the construction of

the fabulous Safety

Complex we have

today.

From left to right: Dick Marcotte, Bob Wyman and Ciiris Murphy accept new mittens

and poci<et spanners from the Women's Auxiliary in 1981.
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Town Meeting Minutes

March 11, 2008

The deliberative session of the 2008

Epping Town Meeting was held at

the Epping Middle School gym-

nasium on February 5, 2008. There were

87 registered voters in attendance. The

meeting was called to order by Moderator

Robert Goodrich at 7:05 p.m. Jeffrey Har-

ris, Chairman of the Board of Selectmen,

opened the meeting by introducing the

new Town Administrator, Dean Shankle.

He then read the dedication of the 2008

Town Report and made the presentation

to H. Clifton (Cliff) Cray.

Final voting on the articles was by

official ballot at the polls on March 11,

2008. The polls opened at 8:00 a.m. and

closed at 7:00 p.m. Ballot Clerks were

Ann Marie Gomez-Amaru, Barbara

MacDonald, Andrew Vallone, Patricia

Sutliffe. There were 1,205 regualr ballots

cast and 59 absentee voters for a total of

1,264 voters. There were 29 new voters

who registered at the polls. The results are

as follows

ARTICLE 1: TO CHOOSE NECESSARY
TOWN OFFICERS FOR THE ENSUING
YEAR:

Budget Committee for 3 years

Votefor 3

Mark LeClerc - 806

Jeffrey LeDuc - 736

Rose L. Colby - 726

Tammy Shennett - 90 (write in)

Mark LeClerc, Jeffrey LeDuc and

Rose L. Colby were elected

Cemetery Trustee for 3 years

Votefor 1

Grace A. Frost - 1032

Grace A. Frost was elected

Checklist Supervisor for 6 Years

Votefor 1

Kim Gauthier - 1054

Kim Gauthier was elected
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Fire Ward for 3 years

Votefor 1

Richard Cantrall - 1051

Richard Cantrall was elected

Library Trustee for 3 years

Votefor 1

Lynn B. Reinhard - 1057

Lynn B. Reinhard was elected

Moderator for 2 years

Votefor I

Robert Goodrich - 1089

Robert Goodrich was elected

Planning Board for 3 years

Votefor I

Gregory Tillman — 598

Stephen A. Colby -418

Gregory Tillman was elected

Selectman for 3 years

Votefor 1

Matt KiUen- 171

James R McGeough - 490

Karen Sort- 519

Karen Sott was elected

Treasurer for 3 years

Votefor 1

Nathan D. Robbins - 579

Kim A. Sullivan - 550

Nathan D. Robbins was elected

Trust Fund Trustee for 3 years

Votefor I

Mark W. Kucera - 1031

Mark W. Kucera was elected

Water & Sewer Commissioner for

3 years

Votefor 1

Henry DeBoer- 1026

Henry DeBoer was elected

Zoning Board of Adjustment for

3 years

Votefor 1

Peter Loch - 451

David Mylott - 534

David Mylott was elected

Zoning Board of Adjustment for

2 years

Votefor 2

Ron Nowe - 724

Paul Brown - 706

Ron Nowe and Paul Brown were

elected

Article 2: AMENDING ARTICLES 2

AND 6 OF THE ZONING ORDINANCE
Are you in favor ofthe adoption ofAmend-

ment 1 as proposed by the Planning

Board that will comprehensively amend

the requirements for permitted uses with-

in Article 2, and Article 6 with respect to

multi-family units. This amendment will

affect anyone proposing new, replacing

or expanding existing multi-family uses

within all zones. In general, the amend-

ments will endeavor to reflect the existing

uses in the area and eliminate the need

for excessive frontage requirements for

such uses. The per-unit frontage will be

capped in the new amendments to pro-

vide for increased frontage up to the limit.

The changes are comprehensive in nature

and will affect all aspects of multi-family

uses within Epping. [Recommended by

the Planning Board 5-0]

Discussion: Planning Board Vice

Chairman Gregory Tillman explained

that this article reduces the frontage re-

quirement for multi-family housing. Cur-

rently this is determined by the number

of units being planned. The amendment

would not change the number of units al-

lowed or the density.

YES -618 NO -452
Article 2 PASSED

Article 3: AMENDING ARTICLE 15 OF
THE ZONING ORDINANCE
Are you in favor of the adoption ofAmend-

ment 2 as proposed by the Planning Board

that will amend Article 15 Residential

Open Space Development by Conditional

Use Permit. The proposed amendment

will clarify the intent of the ordinance

with respect to units that are developed

as single structure/multiple unit form of

ownership for open space developments
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in a manner that expands the applicability

for such developments while reflecting the

goals of the ordinance. The amendment

will eliminate the percentage limitation on

the number of such units within a devel-

opment and increase the requirement for

open space accordingly. The amendment

will aff^ect all parcels of land that are being

considered as an open space development

in the Town of Epping. [Recommended

by the Planning Board 5-0]

Discussion: Gregory Tillman ex-

plained that this article simply allows for

multi-family housing in an open space

development.

YES -742 NO -461

Article 3 PASSED

Article 4: AMENDING ARTICLE 3

AND ARTICLE 2 OF THE ZONING
ORDINANCE
Are you in favor of the adoption of

Amendment 3 as proposed by the Plan-

ning Board that will amend Article 2

Districts Section 4.0 with respect to set-

backs from the centerline of Route 125.

The proposed amendment will reduce the

setback from the centerline of Route 125

from 100 feet to 50 feet. Originally estab-

lished to protect property owners from

unknown state roadway expansion, this

requirement is now unduly restrictive for

commercial development along this por-

tion of Route 125 where the DOT design

has been completed and shows no need for

additional expansion of the right of way.

The proposed amendment allows for more

consistent and flexible development of the

downtown core along Main Street and

Route 125 and reflects the existing de-

velopment patterns in this area. [Recom-

mended by the Planning Board 5-0]

Discussion: Gregory Tillman ex-

plained that the only section of Route 125

that is being changed by this article is the

section between Routes 101 and 27, which

is the Highway Commercial District. Di-

anne Gilbert asked if this article was tied

to the article that will be discussed later

regarding Railroad Ave. Planning Board

member Tom Dwyer replied that both ar-

ticles refer to the same area of town but

are separate issues. Currently the ZBA
is granting variances for most businesses

in this area and the setback is no longer

needed. Dianne Gilbert asked why this

article did not change the setback needed

up to Old Hedding Road. Tom Dwyer

responded that was a different Zone, and

only one property in that area had applied

for a variance.

YES - 547 NO - 658

Article 4 FAILED

Article 5: ROAD BOND
To see if the town will vote to raise and

appropriate the sum of $500,000.00 for

the purpose of construction, reconstruc-

tion, and paving of various Town Roads

as determined by the Board of Selectmen,

and to authorize the issuance of not more

than $500,000.00 of bonds or notes for

a five year term in accordance with the

provisions of the Municipal Finance Act

(RSA33) and to authorize the Selectmen

to negotiate such bonds or notes and to

determine the rate of interest thereon and

the maturity and other terms thereof; and

authorize the Selectmen to take any other

action or to pass any other vote relative

thereto. [Recommended by Board of

Selectmen 5-0; Recommended by the

Municipal Budget Committee 9-1-1]

[3/5 Majority Vote Required]

Discussion: Selectman Jerry Lang-

don explained that the Selectmen had

wanted to present this article last year, but

there had not been enough time to pre-

pare it. A hand out was available showing

which roads are scheduled for repair and

the anticipated cost for the repairs. Kim
Sullivan questioned why we were trading a

$60,000 per year payment for a $120,000

payment and whether or not the price of

asphalt was considered. Selectman Tom
Gauthier replied that the $60,000 figure

was based on a smaller bond, and they had

locked in a price of $59 per ton for the as-

phalt. Jeff Harris explained that Charlie

Goodspeed, the Road Agent, and Select-

man Langdon had examined the roads in

Town and prioritized the repairs. They

will be working on the worst roads first so

that they can be salvaged. With the price

of petroleum products continuing to rise,

he felt this was a good time to lock in a

price on the badly needed repairs.

YES -887 NO -336
Need to Pass - 734

Article 5 PASSED

Article 6: 2008 OPERATING BUDGET
To see if the Town will vote to raise and

appropriate as an operating budget, not

including appropriations by special war-

rant articles and other appropriates voted

separately, the amounts set forth on the

budget posted with the warrant or as

amended by vote of the first session, for

the purposes set forth therein, totaling

five million, two hundred thirty nine

thousand, five hundred eighty nine dol-

lars ($5,239,589.00). Should this article

be defeated, the default budget shall be

five million, fifteen thousand and seven

hundred thirty dollars ($5,015,730.00),

which is the same as last year, with certain

adjustments required by previous action

of the town or by law; or the governing

body may hold one special meeting, in

accordance with RSA 40:13, X and XVI,

to take up the issue of a revised operat-

ing budget only. [Recommended by the

Board ofSelectmen 5-0, Recommended
by the Budget Committee 10-0-1] Ma-
jority Vote Required.

Discussion: Former Fire ChiefChris

Murphy requested that the budget be in-

creased by $3,875.00. The reason for this

is that there was an error in the spread-

sheet when the fire department's budget

was presented. The line item affected

was for vehicle maintenance. He made a

motion to increase the Town Budget by

$3,857. The motion was seconded by Tom
Gauthier. A hand vote was taken and the

amendment passed. Selectman Gauthier

explained that this budget is approxi-

mately $150,000 more that the budget

that the Selectmen prepared for 2007. The

increases are due to an additional $30,000

needed for appraisals due to cases before

the Bureau of Tax and Land Appeals, the

addition of one full time employee for the

Fire Department that was approved by

the voters last year, and increases in health

insurance. Budget Committee member

Mike King still felt the budget was too

high and recommended voters vote No in

order to keep taxes down.

The article as amended reads: To

see if the Town will vote to raise and ap-

propriate as an operating budget, not in-

cluding appropriations by special warrant

articles and other appropriates voted sepa-

rately, the amounts set forth on the budget

I 5
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posted with the warrant or as amended by

vote of the first session, for the purposes

set forth therein, totahng five milhon, two

hundred forty three thousand, four hun-

dred sixty four dollars ($5,243,464.00).

Should this article be defeated, the default

budget shall be five million, fifteen thou-

sand and seven hundred thirty dollars

($5,015,730.00), which is the same as last

year, with certain adjustments required by

previous action of the town or by law; or

the governing body may hold one special

meeting, in accordance with RSA 40:13,

X and XVI, to take up the issue of a re-

vised operating budget only.

YES - 767 NO - 456

Article 6 PASSED

ARTICLE 7: TOWN HALL
IMPROVEMENT EXPENDABLE TRUST
To see if the Town will raise and appro-

priate the sum of twenty thousand dollars

($20,000) to be placed in the previously

established Town Hall Improvement Ex-

pendable Trust Fund. This sum will come

from fund balance and no funds will be

raised through taxation. [Recommended

by the Board of Selectmen 4-0, Recom-

mended by the Budget Committee 10-

0-1] Majority Vote Required.

Discussion: Jeff Harris explained

that the purpose of this fund is for main-

tenance for the Town Hall. Although the

building did have a new furnace installed

this year under the CORE 2 project, the

building is old and continues to need re-

pairs. Matthew Killen asked what is the

current balance of this fund. Bookkeeper

Lisa Fogg answered that as of the close of

2007, there was $2,013.61 in the fund.

Kim Sullivan expressed his view that it is

not correct to say that no funds will be

raised through taxation. If the money is

in the fund balance, it could eventually be

used to reduce taxes.

YES - 862 NO - 355

Article 7 PASSED

Article 8: LANDFILL ENGINEERING
DESIGN STUDY/CLOSURE CAPITAL

RESERVE FUND
To see if the Town will vote to raise and

appropriate the sum of Five Thousand

Dollars ($5,000.00) to be deposited into

the existing Landfill Engineering Design

6
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Study/Closure Capital Reserve Fund.

[Recommended by Board of Selectmen

3/1, Recommended by the Budget Com-
mittee 10-0-1] Majority Vote Required.

Discussion: Jerry Langdon ex-

plained that as of November 2007, there

was $103,000 in this fund. We have since

entered into a contract with CMA engi-

neering to study what needs to be done

when we close the Landfill in 10-20 years.

That contract cost $43,000. Because of

this expense and the lack of funding from

other sources, he believes we will need to

keep this fund going and contribute to it

in the future.

YES -822 NO -386
Article 8 PASSED

Article 9: LIBRARY PART TIME
EMPLOYEE
To see if the Town will vote to raise and

appropriate the sum of $8,000 (eight

thousand dollars) for the purpose of

opening the library for Monday operating

hours. Current library hours are Tuesday

through Friday, 10:00 a.m. to 8:00 p.m.

and Saturday, 10:00 a.m. to 2:00 p.m. This

amount represents all compensation and

benefits for 12 months. [Recommended

by the Board of Selectmen 4-0, Recom-

mended by the Budget Committee 8-2-

1] Majority Vote Required

Discussion: Library Trustee Sylvia

NoUet explained that this article was in

response to requests from residents to pro-

vide more hours.

YES - 622 NO - 605

Article 9 PASSED

Article 10: TOWN CLERK/TAX
COLLECTOR PART TIME EMPLOYEE
To see if the Town will vote to raise and

appropriate the sum of $11,400 (eleven

thousand four hundred dollars) for the

purpose of hiring a part time employee for

the Town Clerk's Office, to provide public

office hours for the Town Clerk and Tax

Collector's Office five days a week. This

represents compensation for nine months.

Compensation for a twelve month period

would be $14,400 (fourteen thousand

four hundred dollars). [Recommended

by the Board of Selectmen 4-0, Recom-

mended by the Budget Committee 8-2-

1] Majority Vote Required.

Discussion: Town Clerk Linda

Foley explained that the purpose of this

article is 3 fold. First is to increase the

number of days open to the public. Cur-

rently residents come in on Tuesdays and

Thursdays hoping to register vehicles only

to discover that they need to come back

another day. Secondly, it is hoped to have

two people in the office at all times, allow-

ing for coverage during vacations and in

the evening. Finally, the volume of work

has increased to the extent that it can

no longer be completed with the current

number of scheduled hours. Kevin Kelly

spoke in favor of the article, expressing his

appreciation of the evening hours. Kim
Sullivan stated that we have been trying

to fund this position fot several years, but

there has not been enough money in the

budget. He hopes the Town will support

it this year.

YES -604 NO -623
Article 10 FAILED

Article 11: POLICE DEPARTMENT
UNION CONTRACT
To see if the Town of Epping will vote to

approve the cost items included in the col-

lective bargaining agreement reached be-

tween the Town of Epping and the New
England Police Benevolent Association -

Epping Local #28, which calls for the fol-

lowing increases in salaries and benefits:

Year Estimated Increase

2008 $28,236

2009 $20,645

2010 $21,170

and further to raise and appropriate the

sum of $28,236.00 (Twenty Eight Thou-

sand Two Hundred Thirty Six Dollars)

for the 2008 budget, such sum repre-

senting the additional costs attributable

to the increases in salaries and benefits

over those of the appropriation at current

staffing levels paid in the prior budget

year of 2007. The total estimated aggre-

gate cost for the thiee years is One Hun-

dred Forty Seven Thousand One Hun-

dred Sixty Eight Dollars ($147,168.00).

[Recommended by the Board of Se-

lectmen 4-0, Recommended by the

Budget Committee 9-0-2] Majority

Vote Required.
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Discussion: Police Chief Greg

Dodge explained that last year the con-

tract had failed and the officers have gone

without a raise for the past year. As a re-

sult, the officers will be getting an addi-

tional increase this year. The contract is

designed to give a COLA and longevity

raise every April. The average increase this

year will be $3-09 per hour. There will be

a one time increase this October of 3%.

The average increase in years 2 and 3 will

be $1.30 per hour. One more holiday per

year has been added, and the manner in

which vacation time is accrued has been

changed. The union had wanted the start-

ing salary to be a minimum of $35,000.

This contract does not achieve that yet,

but we are becoming more competitive

with surrounding towns. Passage of this

article will result in a 4 cent increase to

the tax rate. Mike King urged the Town

to accept this contract. He feels it is fair

and keeps us in line with other police

forces. Budget Committee members Jim

McGeough and Paul Spidle also spoke in

support of the article.

YES - 720 NO - 520

Article 11 PASSED

Article 12: POLICE DEPARTMENT
CRUISERS

To see if the Town will vote to autho-

rize the Board of Selectmen to enter into

a three (3) year lease agreement for the

purpose of leasing and equipping two (2)

police vehicles for the Police Department;

and to raise and appropriate the sum of

Twenty Five Thousand Three Hundred

Forty Dollars ($25,340.00) for the first

year's payment. This lease agreement will

contain a non-appropriation clause and

is expected to cost a grand total of Sev-

enty Six Thousand and Twenty Dollars

($76,020.00) with a One-Dollar ($1.00)

purchase option at the end of the lease

term. [Recommended by Board of Se-

lectmen 5-0, Recommended by the

Budget Committee 10-0-1] Majority

Vote Required.

Discussion: ChiefDodge gave infor-

mation about the current Police Depart-

ment vehicles. They all have high mileage

with an average of 93,000 miles in addi-

tion to idling time. In 2007 he needed to

overspend his budget for vehicle mainte-

nance due to the age of his fleet. This ex-

pense will go up again if this article does

not pass. The tax impact of this article is 4

cents per thousand. Susan McGeough ex-

plained that the Board of Selectmen were

overly cautious about adding expenses to

the regular budget and believes that the

Town really needs to acquire these ve-

hicles. Jeff Harris agreed and stated that

the Police Department depends on these

vehicles and we rely on them. Matthew

Killen supported the purchase of the ve-

hicles, but felt that this should be part of

the operating budget.

YES - 706 NO - 531

Article 12 PASSED

Article 13: POLICE DEPARTMENT
VEHICLE

To see if the Town will vote to raise and

appropriate the sum of Sixteen Thousand

Five Hundred Dollars ($16,500.00) for

the purpose of purchasing and equipping

a vehicle for the detective division of the

Epping Police Department. [Recom-

mended by the Board ofSelectmen 3-0,

Recommended by the Budget Commit-

tee 9-1-1] Majority Vote Required.

Discussion: Chief Dodge explained

that there are currently 2 detectives in

the Department and their hours overlap

making it impossible for both of them to

use an unmarked vehicle. He has decided

that a used vehicle could be purchased

and made a motion to reduce the dollar

amount to Fifteen Thousand Dollars. The

motion was seconded by Tom Gauthier. A
hand vote was taken and the amendment

passed.

The article as amended reads:

To see if the Town will vote to raise and

appropriate the sum of Fifteen Thousand

Dollars ($15,000) for the purpose of pur-

chasing and equipping a vehicle for the

detective division of the Epping Police

Department.

YES -510 NO -713
Article 13 FAILED

Article 14: FIRE DEPARTMENT
VEHICLE

To see if the Town will vote to raise

and appropriate the sum of $29,000.00

(Twenty-Nine Thousand Dollars and no

cents) from the Public Safety Facilities

Fund, a fund solely financed by revenue

from the ambulance fees, for the pur-

pose of purchasing and equipping a used

4-wheel drive, 4-door, pickup truck for

the Epping Fire Department to replace

the 1999 Jeep Cherokee that is used for

department business. THERE WILL BE
NO TAX IMPACT FOR THIS PUR-
CHASE. [Recommended by Board of

Selectmen 4-0, Recommended by the

Budget Committee 10-0-1] Majority

Vote Required.

Discussion: Fire Chief Skip Calvin

explained that the current vehicle was

purchased in 2001 with the plan that it

would last for 5 years. He feels that by

purchasing a pickup truck this time the

vehicle will be more useful. Mike King

asked if enough money could be included

in this article so that it could be equipped

with a plow in case they need to respond

to an emergency when a driveway has not

been cleared. Chief Galvin replied that

he felt he could find a 2006 or 2007 truck

with a plow for the amount of money in

the article. Greg Tillman questioned

the need for a pickup truck and for the

4 wheel drive. Chief Galvin explained

that it will be easier for the Fire Depart-

ment to transport equipment that needs

to be cleaned or is too large to fit in the

Jeep Cherokee. The four wheel drive will

make it easier for them to get to places

during inclement weather, and the cost

difference between a four wheel drive and

two wheel drive vehicle is relatively low.

Kim Sullivan asked about the current

balance in the Safety Fund. He pointed

out that we need to watch the balance if

we are using it to pay the mortgage on

the Safety Complex and we only antici-

pate $140,000 a year in revenue. Lisa

Fogg answered that at the end of 2007

there was $224,767.51 available. Matt

Killen questioned whether we could

take money from the Facilities Fund, or

should it come from a revolving fund for

equipment. Chris Murphy replied that

the fund had been established so that it

could be used for equipment as well as

the facility. Matt Killen then suggested

that the article be amended to correctly

name the fund. Moderator Bob Goodrich

pointed out that a correction in the name

of the fund would not need an amend-

I
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ment. We would simply determine the

correct name and correct it as an error.

Kevin Kelly asked if there would be more

impact fees coming from commercial

development. Susan McGeough replied

that once the buildings are in place and

they have tenants, the Town will receive

impact fees for public safety.

The article as corrected reads:

To see if the Town will vote to raise

and appropriate the sum of 529,000.00

(Twenty-Nine Thousand Dollars and

no cents) from the Public Safety Facili-

ties and Equipment Fund, a fund solely

financed by revenue from the ambulance

fees, for the purpose of purchasing and

equipping a used 4-wheel drive, 4-door,

pickup truck for the Epping Fire Depart-

ment to replace the 1999 Jeep Cherokee

that is used for department business.

THERE WILL BE NO TAX IMPACT
FOR THIS PURCHASE.
YES - 908 NO - 323

Article 14 PASSED

Article 15: AMBULANCE EQUIPMENT
— COT
To see if the Town will vote to raise and

appropriate the sum of $10,636.00 (Ten

Thousand-Six Hundred Thirty Six Dol-

lars and no cents) from the Public Safety

Facilities Fund, a fund solely financed by

revenue from ambulance fees, for the pur-

pose of purchasing a Stryker Power Pro

Ambulance Cot to replace the Manual

ProFlex cot in ambulance 18A1. THERE
WILL BE NO TAX IMPACT FOR
THIS PURCHASE. [Recommended by

Board of Selectmen 4-0, Recommend-

ed by the Budget Committee 10-0-1]

Majority Vote Required.

Discussion: Skip Calvin spoke of

the advantages of this equipment. Be-

cause it has a hydraulic lift, it will make

it much safer for ambulance personnel to

lift and transport patients. This should

dramatically reduce the incidents of back

injuries for our volunteers. The cot has

a capacity of 700 pounds and is capable

to transporting equipment as well as the

patient. It has been used successfully in

many surrounding towns. A demonstra-

tion was provided showing how easy the

cot is to use. Kim Sullivan again spoke of

desire to see money from ambulance fees
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returned to the general fund rather than

being used for equipment.

The name of the fund was cor-

rected and the article as corrected

reads: To see if the Town will vote to raise

and appropriate the sum of $10,636.00

(Ten Thousand-Six Hundred Thirty Six

Dollars and no cents) from the Public

Safety Facilities and Equipment Fund,

a fund solely financed by revenue from

ambulance fees, for the purpose of pur-

chasing a Stryker Power Pro Ambulance

Cot to replace the Manual ProFlex cot

in ambulance 18A1. THERE WILL BE

NO TAX IMPACT FOR THIS PUR-

CHASE.
YES -1050 NO -192
Article 15 PASSED

Article 16: AMBULANCE EQUIPMENT
— AUTO PULSE

To see if the Town will vote to raise and

appropriate the sum of $16,000 (Sixteen

Thousand Dollars and no cents) for the

purpose of purchasing an "Auto Pulse", a

piece of automated equipment that per-

forms CPR on patients with no heartbeat.

This equipment is intended to be carried

in the primary response ambulance. [Rec-

ommended by Board of Selectmen 4-0,

Recommended by the Budget Commit-

tee 9-1-1] Majority Vote Required.

Discussion: Budget Committee

member Tom Dwyer asked why the mon-

ey for this article was not coming from the

Public Safety Facilities Fund. Chief Cal-

vin explained that the Fire Department

wanted to reserve the money in that fund

for equipment that is more expensive.

Paramedic Craig Clough explained the

advantages of the Auto Pulse and how it

has saved many patients in his experience.

A short demonstration was then provided.

Due to its design there is more blood flow

to the body over that provided by manual

CPR. Because it compresses the entire

chest cavity, there is less strain on the rib

cage resulting in fewer incidents of frac-

tures. By using this devise, the paramedic

can perform other treatment while the

patient is receiving CPR, and the patient

can be seated. Budget Committee mem-
ber Michelle Cromarty was disappointed

that money for this item was not coming

from the Safety Fund because she felt it

was such an important piece of equip-

ment. Chris Murphy explained that this

article was a late addition to the budget

and was presented after the other articles

were written. Tom Dwyer felt there was

sufficient money in the Safety Fund to

cover this purchase, but wondered if the

Fire Department anticipated the need for

more equipment. Tom Gauthier made a

motion to amend the article to include

the provision that the money will come

from the Safety Fund and would have no

tax impact. The motion was seconded by

Susan McCeough. Jim McGeough stated

that the Town was upset with the increase

in taxes, but the safety of the people is

important too. He would like to see the

Town purchase this equipment and he is

in favor of the amendment. Heather Kyle

stated that medical equipment is expen-

sive, but life is priceless so she is in favor

of this article. There was a motion and

second to move the question. A hand vote

was taken and the amendment passed.

The article as amended reads:

"To see if the Town will vote to raise and

appropriate the sum of $16,000 (Sixteen

Thousand Dollars and no cents) from the

Public Safety Facilities Fund, a fund sole-

ly financed by revenue from ambulance

fees, for the purpose of purchasing an

"Auto Pulse", a piece of automated equip-

ment that performs CPR on patients with

no heartbeat. This equipment is intended

to be carried in the primary response am-

bulance. THERE WILL BE NO TAX
IMPACT FOR THIS PURCHASE.
YES -1075 NO -158
Article 16 PASSED

Article 17: TRANSFER STATION

TRUCK
To see ifthe Town will vote to raise the sum

ofTwenty Thousand Dollars ($20,000.00)

to purchase a used dump truck with or

able to accept a plow to replace the un-

inspectable Ford F-150 currently in use by

the Transfer Station. The truck to be pur-

chased for use in the day to day operation

of the Transfer Station and to assist the

Highway Department with snow removal

and road repair. [Not Recommended by

Board of Selectmen 1-3, Not Recom-

mended by the Budget Committee 1-9-

1] Majority Vote Required.
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Discussion: Jerry Langdon spoke

in support of the new employee at the

Transfer Facility and stated that Jim has

worked hard to reduce the cost of run-

ning the Transfer Station. He is looking

forward to more cost savings in the com-

ing year. Jeff Harris pointed out that the

existing Ford F-150 has been inspected,

and he made a motion to delete the word

"un-inspectable" from the article. The

motion was seconded by Tom Gauthier.

A hand vote was taken and the amend-

ment passed.

The article as amended reads: To

see if the Town will vote to raise the sum

ofTwenty Thousand Dollars ($20,000.00)

to purchase a used dump truck with or

able to accept a plow to replace the Ford

F-150 currently in use by the Transfer Sta-

tion. The truck to be purchased for use in

the day to day operation of the Transfer

Station and to assist the Highway Depart-

ment with snow removal and road repair.

YES - 380 NO - 847

Article 17 FAILED

Article 18: FUNDS FOR ETV
To see ifthe town will vote to raise and ap-

propriate the sum of $3,000 to be placed

in the previously established Epping Tele-

vision Expendable Trust Fund. These

funds represent the difference between

the Epping Television Operating Budget

and the amount of money collected in

franchise fees in 2007. This sum will come

from the fund balance and will have no

impact on the tax rate. [Recommended

by the Board of Selectmen 4-0, Recom-

mended by the Budget Committee 10-

0-1] Majority Vote Required.

Discussion: Tom Gauthier made a

motion to amend the dollar amount in

the article to $6,376.92. The motion was

seconded by Jeff Harris. Greg Tillman

asked what the current balance was in

the Fund. Lisa Fogg reported that at the

end of 2007, there was $10,487.11 in the

fund. Greg also wanted to know the pur-

pose of the fund and who has authoriza-

tion to spend the money. It was answered

that the Board of Selectmen must approve

the spending, and the fund is for making

improvements to the system. During the

past year new cameras were installed at

the Town Hall and there is now a scroll

on the screen. Greg objected to the high

wattage lights and the black bar that has

been installed to support these lights at

the Town Hall. He believes there should

be a plan for what is done to the Town
Hall, and more care should be taken as to

how this money is spent. Dianne Gilbert

responded that this money comes from

franchise fees, not taxes. Although pur-

chases are discussed at Selectmen's Meet-

ings, the board usually approves what is

presented to them. When asked if the

money could be given to the general fund,

the answer was no. A hand vote was taken

on the amendment, and the amendment

passed.

The article as amended reads: To

see if the town will vote to raise and ap-

propriate the sum of $6,376.92 (Six Thou-

sand Three Hundred Seventy Six Dollars

and Ninety Two Cents) to be placed in

the previously established Epping Televi-

sion Expendable Trust Fund. These funds

represent the difference between the

Epping Television Operating Budget and

the amount of money collected in fran-

chise fees in 2007. This sum will come

from the fund balance and will have no

impact on the tax rate.

YES - 858 NO - 366
Article 18 PASSED

Article 19: RECREATION REVOLVING
FUND
To see if the Town will vote to autho-

rize the Board of Selectmen to establish a

Recreation Revolving Fund pursuant to

RSA35-B:2 II. The money received from

fees and charges for recreation park ser-

vices and facilities shall be allowed to ac-

cumulate from year to year, and shall not

be considered to be part of the Town's

General Fund Unreserved Fund Balance.

The Town Treasurer shall have custody

of all monies in the fund, and shall pay

out the same only upon order of the Rec-

reation Commission and the approval

of the Board of Selectmen. These funds

may be expended only for recreation

purposes as stated in RSA 35-B, and no

expenditure shall be made in such a way

as to require the expenditure of other

town funds that have not been appropri-

ated for that purpose. [Recommended
by the Board of Selectmen 3-0, Rec-

ommended by the Budget Committee
10-0-01]

Discussion: Jeff Harris explained

the problems with having the Recreation

programs part of the regular budget. Do
to the work that Director Seth Hickey has

been doing, the number of programs be-

ing offered continues to grow. Although

the participants pay the cost of the pro-

grams, the projected expense needs to go

into the operating budget, then the rev-

enue goes into surplus. This article allows

the Recreation Department programs to

grow while allowing the budget line to

decrease. It is a win/win situation for the

Town. Recreation Chairman John Di-

Francesco agreed with this explanation

and went on to say that the Recreation

Commission will still oversee the pro-

grams, and the Board of Selectmen will

still need to approve expenditures.

YES -896 NO -323
Article 19 PASSED

Article 20: RECREATION
DEPARTMENT VEHICLE

To see if the town will vote to raise and

appropriate the sum of Fourteen Thou-

sand ($14,000.00) for the purchase of a

used multi-passenger vehicle. This vehicle

will be used for the purpose of transporta-

tion of Senior Citizens, youth, and family

participants during Recreation Depart-

ment sponsored trips. [Recommended

by the Board of Selectmen 4-0, Recom-

mended by the Budget Committee 9-1-

1] Majority Vote Required.

Discussion: Recreation Director

Seth Hickey explained that the vehicle he

hoped to purchase would be a used small

coach bus with approximately 50,000

miles. There would be a wheel chair lift

and it would accommodate 14 passengers.

There have been growing requests for trips,

but they need to have 30 people sign up in

order to cover the cost of using a school

bus. This van would allow them to plan

trips for fewer people. This article would

be a one-time expense since the plan is to

charge a fee for the trips that would cover

maintenance of the vehicle. Seth antici-

pates that it would be used between 75

and 100 times per year. Jeff Harris ex-

plained that the driver would be trained,

and the Selectmen would have control

I
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over the operator. Paul Spidle made a mo-

tion to insert the words "handicap acces-

sible" between "multi-passenger" and "ve-

hicle". The motion was seconded by Tom
Gauthier. A hand vote was taken and the

amendment passed.

The article as amended reads: To

see if the town will vote to raise and ap-

propriate the sum of Fourteen Thousand

($14,000.00) for the purchase of a used

multi-passenger handicap accessible vehi-

cle. This vehicle will be used for the pur-

pose of transportation of Senior Citizens,

youth, and family participants during

Recreation Department sponsored trips.

YES -516 NO -707
Article 20 FAILED

Article 21: BY PETITION: RESCIND
THE PROVISIONS OF RSA 40:13

(known as SB2)

To see if the Town will vote to rescind the

provisions ofRSA 40:13 (Known as SB2),

as adopted by the Town of Epping on

March 13, 2001, so that the official ballot

will no longer be used for voting on all

questions, but only for the election of offi-

cers and certain other questions for which

the official ballot is required by State Law?

3/5 Majority Vote Required.

Discussion: Tom Gauthier ex-

plained his reason for signing the peti-

tion. Although he likes the convenience

of being able to vote by ballot all day, he

does not like the 5 week delay between

the deliberative session and voting. Pres-

ently only about 50 voters attend the

deliberative session to determine the

wording of the articles and hear the ex-

planations. During the traditional Town
Meetings there may have been as many
as 300 voters. Tom Kyle does not want to

see a return to a traditional Town Meet-

ing and wants to maintain the secret

ballot. He urges people instead to work

to change the way SB2 works. Heather

Kyle spoke about military personnel and

the elderly being unable to attend a tra-

ditional meeting, but able to take advan-

tage of absentee voting now. Paul Spidle

gave some statistics about the number of

voters participating. From 1993 to 2001

the average number of people voting by

ballot for town officials was 772 and the

average attendance at town meeting was
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143. After SB2 was adopted the average

number of people voting by ballot was

1361 and the average number attending

the deliberative session was 75 to 100. Su-

san McGeough admitted that being able

to vote by ballot was a nice convenience,

but she still prefers the pure democracy

of traditional town meeting. With SB2

there is not enough dialog and mailings

are only sent by people who have enough

money to pay for them. In the past many
of these mailings have been misleading.

Dianne Gilbert fought hard to get SB2

passed and objected to the way a small

number of people controlled the meet-

ings in the past. She further stated that

during the years of 1993 - 2001 there

was only one occasion when there were

213 voters in attendance. Greg Tillman

spoke of the positive experience he had

with town meetings in a smaller com-

munity, but he believes Epping is now

too large for that form of government.

He agrees that the deliberative session is

"broken", and hoped that the Town could

work towards creating its own form of

government that would be better. Matt

Killen also spoke of town meetings that

have worked well but mentioned that

there are towns as large as 30,000 still

using the town meeting form of govern-

ment and that situation is very difficult.

He urges intelligent discussion as to how
we could improve the system.

YES -216 NO -992
Needed to Pass - 725

Article 21 FAILED

Article 22: BY PETITION: LAMPREY
RIVER YOUTH SOCCER
To see if the Town will raise and appro-

priate two thousand dollars ($2000.00)

in support of Lamprey River Youth Soc-

cer. [Recommended by Board of Select-

men 5-0, Recommended by the Budget

Committee 10-0-1] Majority Vote Re-

quired.

Discussion: George Kimball told of

how this program is growing. There are

currently over 160 children involved in

the program and they are working hard

to keep costs down so that every child can

play.

YES - 777 NO - 439
Article 22 PASSED

Article 23: BY PETITION: EPPING
YOUTH ATHLETIC ASSOCIATION
(EYAA)

To see if the Town will raise and appropri-

ate three thousand dollars ($3,000.00) in

support ofEpping Youth Athletic Associa-

tion (EYAA). [Recommended by Board

of Selectmen 5-0, Recommended by

the Budget Committee 10-0-1] Major-

ity Vote Required.

Discussion: Steve Illsley, President

of the EYAA, spoke of the programs for

baseball, Softball and basketball. He also

stated that EYAA maintains the fields at

Mary Blair Park and that is an asset to the

Town. Their goal also is to keep as many

children as possible involved in their ac-

tivities..

YES -871 NO -350
Article 23 PASSED

Article 24: BY PETITION: PAINTING

MEDIAN LINES

To see if the Town will vote to raise or

appropriate the sum of $4,012.80 Four

Thousand Twelve Dollars and Eighty

Cents for the purpose of painting median

lines on Main Street, Old Hedding Road,

and Jacobs Well Roads in order to main-

tain safety and prevent the potential for a

serious accident. At one time or another

everyone in Town travels these areas to

get to the Town Hall, Schools, Post Of-

fice, and Transfer Station. This would be

a safety feature that would benefit us all.

[Not Recommended by the Board of

Selectmen 0-5, Not Recommended by

the Budget Committee 0-10-1] Major-

ity Vote Required.

Discussion: Jeff Harris explained

that the Board of Selectmen did not rec-

ommend this article because they felt

it could be taken care of in the present

Highway budget.

YES - 366 NO - 856
Article 24 FAILED

Article 25: CAPITAL RESERVE FUND
CLOSURE
To see if the Town will vote to discontin-

ue the following Capital Reserve Funds:

Water Mains Capital Reserve Fund cre-

ated in 2001; Municipal Well Capital Re-

serve Fund created in 2001; Waste Water

Facility Capital Reserve Fund created in
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2001. No funds are remaining in these ac-

counts. [Recommended by the Board of

Selectmen 5-0, Recommended by the

Budget Committee 10-0-1] Majority

Vote Required.

Discussion: JefF Harris said this ar-

ticle was presented on the advice of our

auditor.

YES - 960 NO - 227

Article 25 PASSED

Article 26: CAPITAL RESERVE FUND
CLOSURE
To see if the Town will vote to discontin-

ue the Revaluation Capital Reserve Fund

created in 2004. No funds are remaining

in this account. [Recommended by the

Board of Selectmen 5-0, Recommend-

ed by the Budget Committee 10-0-1]

Majority Vote Required.

Discussion: Jeff Harris said this ar-

ticle was presented on the advice of our

auditor.

YES -989 NO -201

Article 26 PASSED

Article 27: RACE TRACK
AMENDMENT
To see if the Town will vote to amend

the by-laws relating to the regulation and

licensing of motor vehicle race tracks.

To amend Section II to include the fol-

lowing: "The Board of Selectmen may at

their discretion, upon written application,

waive the provisions of Article II allowing

the sale of alcoholic beverages within the

race track premises within a designated

and controlled area as approved by the

Board of Selectmen after a public hear-

ing, of which all abutters have been duly

notified in writing." [Recommended by

the Board of Selectmen 5-0] Majority

Vote Required.

Discussion: Greg Tillman asked if

the intent of this article was to allow the

sale of alcohol. Tom Gauthier explained

that currently the ordinance does not al-

low any alcohol at the race tracks. In 2007

there was one race where alcohol was sold

in an enclosed place at the track. The

event went over very well so there are 15

dates proposed in 2008 where New Eng-

land Dragway has asked permission to sell

alcohol. Greg Tillman found the wording

of the article to be confusing and made

a motion to change the wording to read:

"The Board of Selectmen may at their dis-

cretion, upon written application, waive

the provisions ofArticle II, thereby allow-

ing the sale of alcoholic beverages..."

The motion was seconded, a hand

vote was taken and the amendment

passed. Steve Illsley asked how this has

affected the Police Department. Greg

Dodge answered that in the past there

had been a concert held at the Dragway,

but not run by NE Dragway, at which al-

cohol had been sold and that event result-

ed in chaos. The event held in 2007 was

run by NE Dragway and everything went

smoothly. He supports this article. Tom
Gauthier added that after 3 events the sit-

uation will be evaluated and monitored to

be sure there are no problems. Matt Kil-

len objected to the phrase "The Board of

Selectmen may at their discretion.." and

made a motion to change the wording to

"The Board of Selectmen within estab-

lished criteria.." The motion was seconded

by Heather Kyle. A hand vote was taken

and the amendment failed. Greg Tillman

asked what the situation would be if they

built a bar. Tom Gauthier answered that

would be a permanent structure subject to

Planning Board approval and they would

have to get a license from the State Liquor

Commission". What is being proposed by

NE Dragway is temporary. Paul Spidle

added that it would depend on whether

or not the bar was on racetrack property

or on its own separate lot. Joe Lombardo

from New England Dragway affirmed

that they did not intend to construct a

building. In their case they would sub-

contact out the sale of the alcohol. If the

other race track in town wants to build

a bar, they first need to subdivide their

property to create a separate lot , then

would need to apply to the State Liquor

Commission.

The article as amended reads: To

see if the Town will vote to amend the by-

laws relating to the regulation and licens-

ing ofmotor vehicle race tracks. To amend

Section II to include the following: "The

Board of Selectmen may at their discre-

tion, upon written application, waive the

provisions of Article II, thereby allowing

the sale of alcoholic beverages within the

race track premises within a designated

and controlled area as approved by the

Board of Selectmen after a public hear-

ing, of which all abutters have been duly

notified in writing."

There was no more discussion on this

article and the Moderator moved on to

the next article.

YES -564 NO -646
Article 27 FAILED

At this time Jim McGeough request-

ed that we discuss articles 28 through 34

together and allow anyone who wants to

speak on a specific charity to do so. Paul

Spidle stated that he had no opinion on

the services provided by these organiza-

tions, but did not believe that money

should come from tax dollars. Individu-

als should contribute as they desire, but it

should not be a function ofgovernment to

provide the funds. Matt Killen asked how
these articles came to be on the warrant.

Jeff Harris explained that the Board of Se-

lectmen puts these articles on the warrant.

The organizations must provide a service

to Epping residents and they must send in

a written request. Susan McGeough gave

some further history. Originally these

articles were submitted by petition. Af-

ter many years, the Board of Selectmen

grouped the charities together and placed

an article on the warrant. Now the orga-

nizations must submit a request. If the

request is defeated for 2 years in a row,

that particular request would no longer

be submitted by the Board of Selectmen.

Greg Tillman gave his view that govern-

ment should take care of its own people,

and he supports these articles.

Article 28: CONTRIBUTION TO THE
AMERICAN RED CROSS — GREAT
BAY CHAPTER
To see if the Town will vote to raise and

appropriate the sum of Five Hundred

Dollars ($500.00) to be distributed to

American Red Cross — Great Bay Chap-

ter for services estimated to be rendered

to residents of the Town during the year

2008. [Recommended by the Board of

Selectmen 3-1, Recommended by the

Budget Committee 8-2-1] Majority

Vote Required.

YES -701 NO -513
Article 28 PASSED

n



Town of Epping 2008Annual Report

Article 29: CONTRIBUTION TO CHILD
AND FAMILY SERVICES

To see if the Town will vote to raise

and appropriate the sum of Four Thou-

sand Dollars ($4,000) to be distributed

to Child & Family Services for services

estimated to be rendered to residents of

the Town during the year 2008. [Recom-

mended by the Board of Selectmen 3-1,

Recommended by the Budget Commit-

tee 8-2-1] Majority Vote Required.

YES - 697 NO - 522

Article 29 PASSED

Article 30: CONTRIBUTION TO THE
RICHIE MCFARLAND CHILDREN'S

CENTER
To see if the Town will vote to raise and

appropriate the sum of Three Thousand

Eight Hundred Dollars Fifty ($3,850) to

be distributed to McFarland Children's

Center for services estimated to be ren-

dered to residents of the Town during

the year 2008. . [Recommended by the

Board ofSelectmen 3-1, Recommended
by the Budget Committee 8-2-1] Ma-
jority Vote Required.

YES - 639 NO - 589

Article 30 PASSED

Article 31: CONTRIBUTION TO
THE RETIRED SENIOR VOLUNTEER
PROGRAM
To see if the Town will vote to raise and

appropriate the sum of Three Hundred

Dollars ($300) to be distributed to Re-

tired Senior Volunteer Program for servic-

es estimated to be rendered to residents of

the Town during the year 2008. [Recom-

mended by the Board of Selectmen 3-1,

Recommended by the Budget Commit-
tee 8-2-1] Majority Vote Required.

YES -751 NO -477
Article 31 PASSED

Article 32: CONTRIBUTION TO
ROCKINGHAM NUTRITION AND
MEALS ON WHEELS
To see if the Town will vote to raise and

appropriate the sum of Three Thousand

Nine Hundred and Ten Dollars ($3,910)

to be distributed to Rockingham Nu-

trition & Meals on Wheels for services

Board ofSelectmen

estimated to be rendered to residents of

the Town during the year 2008. [Recom-

mended by the Board of Selectmen 3-1,

Recommended by the Budget Commit-

tee 8-2-1] Majority Vote Required.

YES - 846 NO - 387

Article 32 PASSED

Article 33: CONTRIBUTION TO
SEACOAST HOSPICE
To see if the Town will vote to raise and

appropriate the sum of One Thousand

Five Hundred Dollars ($1,500) to be dis-

tributed to Seacoast Hospice for services

estimated to be rendered to residents of

the Town during the year 2008. [Recom-

mended by the Board of Selectmen 3-1,

Recommended by the Budget Commit-

tee 8-2-1] Majority Vote Required.

YES - 769 NO - 459

Article 33 PASSED

Article 34: CONTRIBUTION TO
SEXUAL ASSAULT SUPPORT
SERVICES

To see if the Town will vote to raise and

appropriate the sum of One Thousand

Two Hundred and Fifty Dollars ($1,250)

to be distributed to Sexual Assault Sup-

port Services for services estimated to be

rendered to residents of the Town during

the year 2008. [Recommended by the

Board ofSelectmen 3-1, Recommended
by the Budget Committee 8-2-1] Ma-
jority Vote Required.

YES - 676 NO - 555

Article 34 PASSED

Article 35: REALIGNMENT OF
RAILROAD AVENUE
To see if the Town upon request of the

Planning Board shall vote to discontinue

completely a portion of Railroad Avenue

between Main Street and State Route 125

after the construction of a new roadway is

completed that will result in a realignment

of Railroad Avenue creating a perpen-

dicular access point with State Route 125.

Upon construction and deeding of the

newly aligned Railroad Avenue, the Board

ofSelectmen shall be authorized to deed all

interest in the discontinued roadway to the

abutting landowners. A plan depicting the

area to be abandoned is titled "Railroad Av-

enue Relocation Plan" is available for view-

ing at the Town Hall. [Recommended by

the Planning Board 5-0, Recommended
by the Board ofSelectmen 5-0]

Discussion: Paul Spidle spoke in fa-

vor ofthe proposed realignment saying that

currently Railroad Avenue intersects Route

125 at a dangerous angle. He also pointed

out that the property where the granary

building is located would benefit from

this realignment because they could have

more parking. Susan McGeough stated

that although she appreciates the charm of

the original town roads, she recognizes the

need for safety, and the proposed realign-

ment would be a better configuration.

YES - 744 NO - 480
Article 35 PASSED

Respectfully submitted,

Linda Foley, Town Clerk
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Committee Reports

Board of Selectmen

As the Board of Selectmen, we try to keep

abreast of everything happening within

the Town. Although there were many in-

teresting things we could report on that

occurred in the town this year, we will try

not to repeat those that can be found in

the reports of the various town depart-

ments, committees and commissions else-

where in this annual report.

As you may remember from the

2008 Town Meeting, we chose to focus

on the town highway infrastructure this

year. At that town meeting, the people

supported a $500,000 road bond we put

forward. During the year, we expended

$372,714.00 to pave approximately six

miles of road, including parts of the fol-

lowing: Shirking Road, Railroad Avenue,

Old Hedding Road, North River Road,

Mill Street, Hickory Hill Road and Up-

per Blake Road. During 2009 we will

be continuing to do highway projects

and use the balance of the bond funds to

pave parts of Beede Road, Moore Street,

Epping Woods Road, Bunker Avenue and

St. Laurent Street.

In addition to road bond money

helping to rebuild town infrastructure,

road reconstruction funds were used to

pave parts of Bridal Lane, Old Notting-

ham Road and North River Road, and in-

stalled approximately 600' of culverts and

ditched approximately 15 (fifteen) miles

ofTown roads.

There were a number of administra-

tive changes in the town, which we expect

will continue to have an impact in the

coming years. We hired a new town ad-

ministrator (Dean Shankle) and Code En-

forcement/ Health Officer (Dan Kramer)

and created the position of Department

of Public Works (DPW) Coordinator

(Dennis Koch). Each of these employ-

ees developed several new administrative

procedures throughout the year that have

increased town government's efficiency

and effectiveness. Of course, we are grate-

ful for the work of each of our town em-

ployees. We realize it is only through their

Dean Shankle—Town Administrator

hard work that our policies, and those of

the Town, are properly implemented.

Along those lines, we would like to

take this opportunity to recognize each of

those citizens of the town that take the

time to get involved to help make our

community a better place to live. Many
serve tirelessly on the various town boards,

commissions and committees that are vi-

tal to the smooth functioning of our local

government. Many are involved in local

service or non-profit organizations de-

signed to provide service to town citizens.

Moreover, many call us with thoughts or

suggestions that help us keep in touch

with the hopes, desires and expectations

of the people whom we serve. We thank

each of you for your concern for, and ser-

vice to, the Town.

Cemetery Trustees

The cemetery trustees are responsible for

the care of twenty-nine cemeteries, not

including the cemeteries that are covered

in the trust funds for perpetual care. This

year the Board was informed, after a vote

by the Selectmen, to require liability in-

surance be carried by any maintenance

workers, and we lost a good man in Mr.

Edward Praise. Fortunately, our sec-

ond maintenance worker Mr. Jonathan

Hutchinson did carry the insurance and

was able to step in and maintain the en-

tire list of cemeteries as well as getting a

good start on the cemeteries that are in

perpetual care trusts. He did a fabulous

job and as a board we are exceptionally

happy with all the work that was done by

Mr. Hutchinson. The board, as well as the

town, received many well deserved letters

and comments about how beautiful our

cemeteries looked this past year. We appre-

ciate very much your comments and pass

them along to our maintenance worker

along with our thanks. We will continue

in the next year to keep the standard that

was set this past year and will continue

with the cemeteries in perpetual trusts as

well, until they are all in the outstanding

condition as they were this year. This year

we also have a new cemetery trustee that

was voted in and would like to welcome

Mrs. Grace Frost to our group. We are

all looking forward to working together

and moving forward with the care of our

towns' cemeteries.

Trustees: Daniel Harvey, Paul Ladd,

Grace Frost

Code Enforcement
The year 2008 saw an 11% decline in the

number of building permits issued—143

for 2008 as compared to 161 for 2007

—

plus another 433 permits issued for elec-

tric, plumbing, gas and septic. However

the revenues generated from issuing the

permits was down less than 2%. We have

added to the community 35 new homes

and several businesses, one of which is

TD Bank North with its example of "go-

ing green" by incorporating a system for

recycling rain water and its photovoltaic

cells on the roof to help supply some of

its electricity. We are beneficiaries of two

great new restaurants. The Holy Grail

and The Orient Pearl. We have also seen

the start of two apartment buildings that

will have a total of 82 units which will

be heated with geothermal wells in keep-

I
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Dan Kramer—Building Inspector/Code/

Health Officer

ing with our goal "efficient energy and

sustainable design." Building has slowed

to a more manageable pace but Epping is

still growing. This has been my first year

as Building Inspector and Code Enforce-

ment Officer and I want to thank the en-

tire community fiar their cooperation. In

a special way I am grateful for the guid-

ance and help of Paula, Phyllis and Clay.

Speaking as an outsider, I find Epping

a really exciting place to be and a com-

munity that you all should be proud of

One of my goals for the coming year is

to place more emphasis on code enforce-

ment and doing what I can to encourage

everyone to keep their property looking

presentable. I would appreciate your as-

Paula Brown-

Secretary

14
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-Building Department

sistance making Epping an even better

place to live, work and raise a family.

The office is open to assist you Monday-
Thursday 8 A.M. to 4 P.M. and on Friday

8 A.M. to 3 P.M.. Phone: 679-1224 xll3,

email codeenforcement@townofepping.

com. Thank you.

Sincerely,

Dan Kramer

Conservation

Commission
This year was a quiet year for the Conser-

vation Commission. Last year the Com-
mission contributed towards the purchase

of land for the Town Hall core project.

This year the Commission is pleased to

see the results, including the removal of

pavement near the riverbank, and the

improved drainage, which should help

significantly to stabilize the bank and im-

prove water quality in the river.

In other news, the 2008 canoe race

went off without a hitch, and we thank

all the volunteers who make that possible

year after year. The race is a long-stand-

ing tradition and tons of fun, so keep the

last Saturday in April open this year, you

don't want to miss it! Thanks to all who

came to participate, we look forward to

seeing you again.

If you are interested in conservation,

come join us at a meeting, or give us a call,

and find out more about what we do.

Greg Tillman

John Bennett

Amos Clapp

JeffConrad

Sonja Gonzalez

Scott Pim

Fire Department
2008 has again shown to be a very busy

year for the Epping Fire Department.

The department responded to a total of

1419 calls. These calls consisted of 792

emergency medical calls, 277 emer-

gency fire calls, and 350 non-emergency

calls for service. And to top off the year,

Mother Nature provided us with a major

ice storm that we will all remember for

a long time. I would like to thank the

dedicated members of the Epping Fire

Department and their families, both

career and volunteer for their time, ef-

fort and devotion to the department and

the citizens that we serve. These people

give many hours of their time to handle

the calls, attend meetings and training

sessions with very little compensation.

Without the efforts of the members of

the department, the cost to provide such

an important service to the town would

be much higher. So the next time you

meet a member of the Epping Fire De-

partment on the street, thank them for

what they do.

I would like to thank the town for

the new equipment we were able to pur-

chase over the year. Ambulance 1 is now
equipped with a power assisted stretcher.

This stretcher will reduce the possibilities

of back injuries from lifting patients into

the back of the ambulance. Ambulance 1

is also equipped with a ZoU Auto pulse

device. This device performs chest com-

pressions during CPR that are far more

effective than compressions performed

by a rescuer. Fortunately we have not had

to use this device yet, but the chance of

survival in the case of sudden cardiac

arrest is far greater with this tool in our

toolbox. The department was also able

to purchase a 2008 Ford F-250 Pick-up.

Utility 1 replaced the Jeep Cherokee that

was reassigned to the building inspector.

The truck is used frequently to transport

equipment and personnel.

2008 also saw the retirement of

valued member and good friend. Chris

Murphy retired from the department on

December 3rd after 35 years of dedicated

service to the Town of Epping. Over his

career Chris served as a firefighter. Emer-

gency Medical Technician, Fire Instruc-

tor, Officer, and Fire Chief Chris was the

driving force behind the planning and

completion of the Public Safety Complex

on Pleasant Street and a very strong ad-

vocate for the forward progress of the de-

partment. I look forward to working with

Chris, as a consultant to the department

with our Keep Independent Seniors Safe
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program and information technology

needs. The members of the department

and I thank you Chief Murphy for your

years of service and dedication the Epping

Fire Department.

2008 saw the passing of a long time

member of the Epping Fire Department.

Retired Lieutenant Don King passed

away on February 13th. Don was a mem-

ber of the department for many years. He

served as a firefighter, EMT, and officer.

Not only was he a dedicated fireman and

EMT, but a true friend to all that knew

him.

I would like to thank all the busi-

nesses in Epping that supported our ef-

forts this year. I would like to show my
appreciation to Wal-Mart for all they have

done for us this year. Wal-Mart donations

have helped us in more ways than I can

mention. They are always there to help

us when we need them. I would like to

also thank Al's Automotive in Exeter for

providing the department with training

this fall that will help our responders stay

safe during operations on the highway. I

would also like to thank Morgan's Tow-

ing and Epping Auto Salvage for donating

vehicles to help run the class.

I would also like to thank the resi-

dents, the Board of Selectmen, Town
Administrator Dean Shankle, and the

Board of Fire Wards for your support last

year and your continued support in the

future.

2009 should be a busy year for us. We
hope to see more initiatives in Fire Pre-

vention and Public Education, services to

our senior citizens, and any other services

we can provide to the people of Epping.

We are also forming a Capital Improve-

ment Committee to help formulate a plan

for effective and efficient growth of the

department. Please check out our web site

at www.eppingfire.com for upcoming in-

formation on events and services offered

by the department.

We are always looking for new mem-
bers to join our ranks. So if you think you

have an interest in either the Fire Service,

Emergency Medical Services or both, feel

free to contact me or any member of the

department and we will show you what

we do and why we do it. And as always

feel free to stop in at your fire station for

a tour and to meet the firefighter and

EMT's that serve you.

Respectfully submitted,

Roswell "Skip" Galvin, Fire Chief

Explorers

Exploring is a part of the Boy Scouts of

America "Learning for Life program"

Explorer Post 716 is sponsored by the

Epping Fire Department and gives youth

14 to 20 years of age the opportunity to

learn about a career in the fire or emer-

gency medical fields. The youth run the

program. Officers for 2008-2009 are

Kristen Bartlett President, Ashley Hill

Vice President, Lauren Desotto Treasurer

and Tabitha Frey, Secretary. Mike Floyd

is the Explorer Chief Captain Cliff Cray

is Post Advisor and Deputy Chief John

Desotto and EMT Karen Louis are Assis-

tant Advisors. We have thirteen members

and eight FD members as advisors and

committee members.

For the last two years the Post has

been collecting money to purchase au-

tomatic electronic defibrillators. (AED)

Through their efforts and a great donation

from Wal-Mart, three AEDs have been

delivered to the Epping Middle and High

School. Two to be used by the athletic de-

partment and one to be placed outside of

a gym. One AED was purchased by the

school for the second gym. The Post also

placed an AED in the Epping Elementary

School and the Ellis School in Fremont

and another has been purchased and will

be presented to the Recreation depart-

ment for the Watson Academy.

The Explorers are able to attend fire

department training and take charge of

the rescue van at major incidents they are

not allowed in burning structures but can

help with air packs and overhaul.

Four Explorers were able to attend

the New Hampshire State Fire Academy's

Explorer Academy last June. This is fast

paced week of fire training costing the par-

ticipants nearly S300.00. Any donations

for this program would be appreciated by

the members. Our members are Epping

and Fremont residents and our program

is open to all interested high school stu-

dents. Several members are nominated

for awards each year and this year Assis-

tant Advisor, Deputy ChiefJohn Desotto

received and award for his leadership at

the annual Explore ring banquet. Several

youth and adults have been nominated

over the years and several awards have

been presented to our members.

During the December ice storm

Mike Floyd spent most of five days at the

fire station helping wherever he could in-

The Fire Department's new pick-up truck

I
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eluding cooking some of the meals for the

volunteer's. We thank Explorer Floyd for

his dedication.

For more information on Explor-

ers call the Epping Fire Department at

679-5446.

Submitted by H. Clifton Cray

General Assistance

(Welfare) Department
Another year has come and gone, and as

in the past I've shared with you the many

resources that are available to our Epping

residents who are unable to provide for

themselves and their families. The Town

of Epping New Hampshire provides as-

sistance to qualified individuals for ba-

sic living needs in accordance with State

Statute RSA:165 implies that, "If a person

is poor and unable to maintain himself or

herself" the Town has no other choice but

to assist. The Town's welfare was estab-

lished to ensure that those residents who

have a real need for financial assistance

can obtain funding from the Town in an

appropriate manner. The objective of the

Town's welfare is to provide assistance to

those who qualify, and to assist them in

obtaining long-term financial security

through other available resources.

The Food Pantry is available year-

round to serve those in need. To visit the

food pantry, please call my office or come

in to see me so I can reach the appropriate

person to help you. Because I am aware

of other resources such as federal pro-

grams, state programs, county assistance

programs and shelters I am able to direct

the people of Epping with resources that

serve the needs of the poor as well as the

budgetary needs of the town. There is

Rockingham Community Action Pro-

gram which has been a significant resource

in meeting the needs of our residents.

I have many brochures for infor-

mation on the Legal Advice & Referral

Centers, Families First, Healthy Kids,

WIC, Senior Prescription Discount Pi-

lot Programs, and Shelters. The Compass

Program is still going strong. This is a

program to help the unemployed or un-

Phyllis McDonough—Planning/Zoning/

Welfare Administration.

deremployed develop skills that will lead

to self-sufficiency and offer job-training

services.

If you feel that you or your family

needs assistance or information how to

receive assistance, please do not hesitate

to call my office at 679-1202, ext. 114.

My office hours for appointments are

Wednesday, 9:00 a.m. to 12:00 noon.

Phyllis E. McDonough

Welfare Administrator

Harvey-Mitchell

Memorial Library

After four years of consistent staff, the

Harvey-Mitchell Memorial Library has

faced may challenges in 2008. Amanda
Reynolds Cooper left us in June of this

year to become the director of the Lane

Memorial Library in Hampton. In Febru-

ary we lost the evening assistant, Michael

O'Donnell who joined our staff in April

of 2007. Currently we have only two per-

manent staff positions, an Interim Direc-

tor and our faithful and much loved Chil-

dren's Librarian, Tracie Wilkins. Simonne

Murphy who retired after twenty years in

2007, has graciously returned to fill the

gaps in the evening and has been an in-

valuable help. We also would not have sur-

vived without our ever faithful "super sub"

Nancy Andrews who is always willing to

fill in whenever and wherever needed. We
are also happy to have Rebecca Day as our

unofficial evening student intern, replac-

ing the wonderful Lily Nutt who left to

join AmeriCorps in October.

The Board ofTrustees has also had to

deal with the loss of two board members

who resigned in July. They were fortunate

to have several applicants apply to fill

those positions and were very pleased to

have Nan Nutt and Chris Vallone join the

Board in November to fill those positions

until the next election.

On July 12, an engraved gran-

ite bench was donated to the library in

memory of Kaleigh and Shane Lambert,

who were tragically killed in a car acci-

dent in January of 2008. The bench was

the idea of Lisa Dodge, Director of Maple

Tree Learning Center where the children

attended pre-school, and participated

weekly in a story hour program we pro-

vide to the school. The bench was donated

by Goodrich Stone and Masonry Supply

in Epping. Monies which had been col-

lected to pay for the bench were donated

in trust to our library for future purchases

of children's books.

The library has seen increased growth

in daily patron attendance, circulation of

library materials, borrowing and loaning

of interlibrary loans, and computer use

regularly over the past year. In 2008 pa-

tron attendance increased 17% over 2007.

The circulation of materials increased by

15% over 2007. Borrowing and loaning

of materials through interlibrary loan also

increased, 48% more borrowed and 62%
more loaned out. The use of computers,

increased 48% over 2007. The increase in

library use, is in large part due to the grim

economic times. Patrons use our com-

puters for updating resumes, job search-

ing and networking with others who are

here to do the same. Many are realizing it

makes sense to obtain their reading mate-

rials here, and make use ofour large DVD
collection, to make better use of their dis-

posable income.

In December of this year, we found

out what a place of refuge the library

can be to patrons during an emergency.

The ice storm of December 12 left many

Epping residents without power. We had

many patrons who came to the library to
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get warm, charge their cell phones and

use computers for various resources. We
also opened our kitchen so that patrons

could cook food that was spoiling in their

home due to lack of electricity. Some pa-

trons were even without water and came

to fill buckets and jugs with water. Patrons

shared their food, and stayed and enjoyed

a movie together in our warm children's

room. It was nice to experience the feeling

ofcommunity during this hard time, and

to know that we could provide comfort to

our patrons.

We owe our continued growth and

success to our many faithful library pa-

trons and we thank them.

2008 Highlights

• Continued with monthly "Artist

of the Month" program, but need

additional artists for 2009

• Hosted a UFO program with

Kathleen Marden who co-authored

the book Captured: The Betty and

Barney Hill UFO Experience.

• Continued Monthly Movie Nights

for adults

• Continued to offer three story hours

every week, one weekly after-school

program as well as two monthly

special events for kids

• Continue to host two reading groups

per month, the "Eclectic Group"

which meets the second Tuesday of

the month and the "Mystery Group"

which meets the third Wednesday of

each month
• Added a "Teen Reading Group"

which was successful during the

summer months

Library Stats for 2008

items Circuiated 34,875

interlibrary Loans 1,300

Attendance 19,472

Computer Uses 5,940

New items 1,786

(bool<s, audio booi(s, videos,

and magazines)

• The Summer Reading Program

was a success with 200 registered

participants who read over 1,967

hours in 2008.

On behalf of the Board of Trustees

and Staff, I would like to thank the citizens

of Epping for their continued support.

Respectfully submitted,

Laurie Dudley, Interim Director

Historical Society

and Museum
The Epping Historical Society is celebrat-

ing its 37th year of service as a public re-

source center for information concerning

the many aspects of our town's unique

history and people.

Our expanding collections include a

wide variety of displays, historical maps,

Epping family records from 1741, old

documents and photos. Additionally we

offer a computerized index of our over 80

cemeteries.

All historical society programs and

activities are announced and free and

open to the public. Further, all programs

are taped and accessible to the public.

Starting in May with The Two Fid-

dler's program, several other very well

received programs were presented this

past year: In September The James House

Players reenacted the history of a family

which lived in an existing 300 year old

house in Hampton. This was followed

in October by "Slaves in Epping and the

Story of Peter" presented by Madelyn Wil-

liamson. The third program in the series

was given in November by The Write Sis-

ters, a group which includes Andrea Mur-

phy. They introduced us to little known

extraordinary "Women of Granite". On
December 12th, despite a historical ice

storm we once again held our open house

and helped host the town Christmas Tree

lighting with Santa and the Knights of

Columbus. As always the building will be

open on Memorial Day as well.

As in past years, the Society also pre-

sented scholarships to Epping students

majoring in history.

Thus year we would most especially

like to acknowledge and thank Penn

Brown, Glenn Frederick, Epping TV,

Danielle McRae, Dan Murphy and Wen-

dy True for their time and special contri-

butions to the Society.

The Epping Historical Society Build-

ing is located on Water Street next to the

park and open each Monday 6-9 p.m. and

Wednesday from 10 a.m. - 2 p.m.

To be reached anytime in case of clo-

sure due to inclement weather or unfore-

seen circumstances: Madelyn Williamson

at 679-5482 or Joy True 679-8855.

Planning Board
The Planning Board thanks former mem-
bers Rob Graham and Susan McGeough
for their hard work, energy, and the many

years of service they provided Epping dur-

ing their tenures on the Planning Board.

After Twelve years on the Board, the past

five as chair, Rob Graham resigned in

2008 due to other commitments. Alter-

nate Steve Colby was appointed to com-

plete his term. Susan McGeough served

for ten years as the Selectmen's Repre-

sentative to the Planning Board, and her

term ended in March 2008. The Board

welcomes Selectmen Karen Sott as her

successor.

The Board voted Greg Tillman as

Chair, and Mike Morasco as Vice Chair.

The Board could not do its job without the

help of the Planning Department: Circuit

Rider/Planner Clay Mitchell; Planning

Board Assistant Phyllis McDonough; and

the Building Inspector and Code Enforce-

ment Officer Dan Kramer.

Even after his resignation, Rob Gra-

ham continued to volunteer his time to

coordinate the redesign of the town park-

ing lot and the removal of old pavement

around the Town Hall. Mr. Graham put

in many hours coordinating work sched-

ules and supervising the design and im-

plementation of the new parking and the

riverside restoration. A final top coat on

the parking area remains to be done, along

with some curbing and landscaping work.

The Board thanks Mr. Graham for the

donation of his time and expertise, which

was essential to the project's completion.

I
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The Board also thanks the developers

involved who went above and beyond in

working with the town to see the project

completed, including K.J. France Road

Extension, R.J. Moreau Communities,

and Thibeault Properties and Investments.

As a result of the project, the physical

upgrades to the Town Hall facility have

expanded the usable space into the third

floor. New insulation, windows, and our

innovative energy system have saved the

taxpayer over $12,000.00 in energy costs

for the year, even with the recent fall in

heating oil prices to below $2.00/gallon.

As fuel and energy prices rise, the savings

will likewise increase. These upgrades will

pay for themselves in less than 4 years and

continue to save the taxpayer far into the

future.

In 2008 the Board reviewed twelve

noticed Site Plans, along with a variety of

informal discussions, lot line adjustments,

and smaller subdivisions. The Board con-

tinues its work on updates to the Master

Plan, regulations, and new zoning amend-

ment proposals. Finally, we welcome sev-

eral new businesses to Epping, includ-

ing the Holy Grail, on Main Street; TD
Bank North's new highly energy-efficient

branch on Fresh River Road; and the Ori-

ent Pearl, the first business to open in the

"Commons at Epping" plaza on Route

125.

All questions and issues relating to

planning in the Town of Epping should

be brought to Phyllis McDonough, at

679-1202, ext. 114. If necessary she will

forward long-range planning or site plan

issues to the Town Planner, Clay Mitch-

ell. Generally, office hours for the Plan-

ner are Thursday, and contacting Ms.

McDonough will insure a timely meeting

with the Planner.

The entire Board and Staffs as always

wish to thank the citizens of Epping for

the support, interest, and input we receive

throughout the year. Please continue to

let us know how we're doing.

Board Members: Greg Tillman, Mike

Marasco, Tom Dwyer, Jr., Steven Colby

and Selectmen's Representative Karen Soft.

Planner Clay Mitchell and Planning Board

Assistant Phyllis McDonough.
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Police Department

Your Police Department has been very

active this past year taking on more

cases and prosecuting a greater number

of defendants. The high profile murder

case ended after eight weeks of testimo-

ny with a verdict of sane/guilty on two

counts of first degree murder. This case

was complicated and took many hours

of preparation both from the prosecu-

tors, and the officers who testified. I am
proud of our Attorney General's Office

and, in particular. Prosecutors James

Bofetti, Ann Rice and Jane Young. These

attorneys worked diligently months be-

fore the trial started to insure that all

the evidence was in place and that every

witness was prepared. Most importantly,

the officers of this Department should be

pleased for if it were not for their excel-

lent report writing, note taking, recol-

lection of events and strong testimony

this case would not have had the same

outcome. Few police departments ex-

perience the details that go into one of

these cases and I want to thank all those

who contributed their time and labor in

this matter.

Another case attracting a great deal

of publicity was the 2004 theft of the

Buxton Oil truck. After four arduous

years, the FBI and other local law en-

forcement agencies assisted Epping Police

detectives, with the successful conclusion

of this case. In 2008, an Exeter man pled

guilty to the theft and was subsequently

sentenced to a 3-10 year sentence in the

NH State Prison.

2008 saw a change with the color

scheme of two Epping Police cruisers.

Bright, reflective colors made way for a

more traditional subdued look, at a re-

duced cost. This new look has already

proven quite popular and has received ac-

colades from many who have noticed the

changes. All future police cruisers will

take on this new look and eventually the

old look will phase out. This year officers

have taken the initiative to bring back the

Police Explorer Program. Much personal

time and effort are put forth by the officers

to make this program a success. Anyone

between the ages of fourteen and twenty-

one interested in the program is urged to

2008 Police Report

Reported Crime
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The Police Department's new cruiser

contact the Epping Police Department for

an application.

The Department ended the year ex-

tremely busy with the ice storm of '08.

During this time officers of the Police De-

partment maintained a vigil patrol of the

Town while also responding to numerous

reports of power lines and trees down,

alarm activations, accidents and general

assistance. I am pleased to report that

during this State of Emergency very few

property crimes were reported. I would

like to attribute this to the hard work and

diligence of the officers.

Reportable crimes in 2008 were up

as compared to 2007. Most of the increase

was in the number of thefts, family of-

fenses and drug-related offenses. Unfor-

tunately, as the economic situation con-

tinues to worsen it is likely that this trend

will continue.

We welcome Stephen Scares as our

newest full time police officer. Offi-

cer Scares had worked full-time for the

Northwood Police Department before

accepting employment with our depart-

ment. Officer Soares has a degree in

Criminal Justice and we are pleased to

have him as a member of the Department.

We wish him a successful career.

It is with pride that I commend the

members of our Department and the

Town Hall staff on their contributions

to the Epping Community Church Food

Pantry in lieu of gifts this Christmas. We
were able to contribute $500.00 towards

helping the less fortunate here in Town.

In closing, I want to thank the men

and women of the Epping Police Depart-

ment for their continued support. They

are a dedicated group who work hard to

provide the Citizens of this Town with

the service they deserve.

As always, we welcome any com-

ments or suggestions that you may have

and invite you to call the Police Depart-

ment. On behalf of this Department we

wish all of you a safe 2009.

Respectfully Submitted,

Gregory C. Dodge, Chief

Epping Police Department

Recreation

Department
2008 was another eventful and exciting

year for the Epping Recreation Depart-

ment. We forged new relationships and

strengthened our connections with com-

munity partners. Our top priority was

to continue improving our elementary

programs while bringing more services

to middle-school youth. The Elemen-

tary School administration generously

shared their facilities with us, allowing

the Recreation Department to operate

before-school, after-school and summer

camp programs at the Epping Elementary

School. This move provided a safe and fa-

miliar environment for our younger par-

ticipants, and it also made Watson Acad-

emy available for expanded middle school

programming. Our younger students

took classes in—among other things

—

cooking, French, German, and Tae Kwan
Do at the Elementary School, while our

middle schoolers enjoyed the freedom and

fun of their home at Watson Academy,

where they were able to plant a garden,

learn cooking skills, practice carpentry,

and even start their own fix-it bike shop.

In March of 2008, Epping citizens

voted to permit the Recreation Depart-

Recreation Programs
for 2008 and Number
of Participants

Before School

Programs 22 daily

After School Programs 60

School Vacation

Programs 50

Summer Programs 120

Adult Yoga 33

Red Cross Classes 45

Youth Ceramics 12

Pre School Sports 78

Special Events 230

Special Thanks to all of the

Businesses and Organizations

that gave to Recreation

Department in 2008:

Comcast Day of Caring, Lowes

Heroes, Apple Bees Pancake

Breakfast, Epping House of

Pizza, Generations, Town
House of Pizza, Epping Irving/

Mainway, Autumn Pride Farm in

Epping, Raymond Hannaford,

Epping Wal-Mart and the staff

at the 4-H Camp at Bearbrook

State Park.

The Recreation Community would

like to thank Brian Reed, Vanessa

Bennett and Katie Stinson for their

time ofservice to the Department

as AmeriCorp andA*VISTA

members, thanks so much for all

thatyou accomplished over the

past year!

I
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The Recreation Department Bike Program

ment to create a revolving account for all

program revenues. This measure has al-

lowed us to continue expanding our pro-

grams and services without increasing our

budget. Funds in the revolving account

are used to offset program expenses,

which have represented nearly half of our

budget in recent years. Because of the new

revolving account, we have reduced our

2009 budget by $110,000. In the past,

funds in the annual Recreation Depart-

ment budget were allotted annually and

repaid to the general fund during the year,

but they did impact the setting of the tax

rate. Now, we have the flexibility to add

or change programs as needed without af-

fecting the town's annual budget. Struc-

turing our finances in this fashion allows

the department to function more like a

business, responding to demands in the

community, and reducing the fiscal de-

mand on Epping tax payers.

The Recreation Department experi-

enced a slight growth in participation in

2008. Our overall participation for pro-

grams grew by about eight percent. The

greatest increases occurred in our pre-

school and middle school programs. Our

spring preschool soccer sessions had a re-

cord number of over 45 participants per

session. In spite of our excitement over the

growth that the Recreation Department

has seen over the past five years, we are

prepared to remain flexible and cautious

20
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during the rough economic times ahead.

The Recreation Department received

the continued support of JC Penney and

the 4-H Council. The department was

once again awarded funds for 15 partici-

pants to attend the program at a reduced

cost to their families. Our partnership

with 4-H has brought volunteers who

have shared their own skills and talents

with participants in our after-school pro-

grams. We look forward to developing a

parent and family evening series at the

middle school in the early part of 2009.

Plans are also under way to continue with

the very successful family nights that we

first introduced in the fall of 2008.

In the coming year the Recreation

Department will be looking for new ways

to reach out the Epping Community, of-

fering only the services that are wanted,

and providing them at the highest quality

possible. If there are talents or skills that

you would like to share with the commu-

nity please contact the department office

at 679-3301 or visit our website at eppin-

grecreation.org.

• Comcast employees provided a ray

of sunshine on a rainy Saturday

in April, providing 15 employee

volunteers, 5 City Year and nearly

20 Young Hero volunteers during

the Comcast Day of Caring.

The workers created a walk way.

landscaped around the historic

building of Watson Academy.

Comcast paid for all of the materials

for their day of service and also

matched all the volunteers' time

with a check for over $2,500 for the

Watson Academy Seniors.

The highlight for many of the

summer middle school participants

was their weekly bike trips to

Pawtuckaway State Park. The 22

mile trip would take nearly five

hours to complete. As you can see

everyone is all smiles at the halfway

point to the park. The youth have

started a Bike Shop in the basement

ofWatson Academy with the

assistance of a Youth Ventures grant.

If you have any bike mechanic skills

or would like to join the group on

a ride please contact the recreation

department.

Town Clerk's Report

The Presidential Election took the spot-

light during 2008. After much delibera-

tion by the State, the Presidential Primary

was finally set for January 8th, the earli-

est date it has ever been held. We had a

total of 2319 ballots cast for the election

and 267 new voters who registered at the

polls. At the general election in Novem-

ber, we had a record number of voters,

3348, and 283 new voters registered at

the polls. With the country so focused

on eliminating election fraud, the State

held several workshops during the year to

make sure that we were all well prepared.

Many thanks to the election workers who

made the time to attend these workshops,

and who put in extra hours to make sure

that everything ran smoothly. The ballot

clerks who served in November were Abi-

gail Constantineau, Barbara MacDonald,

Patricia Sutliffe and Patricia VanWagoner.

In addition, Jacqueline Cameron, Vir-

ginia LaPierre and Marilyn Perry volun-

teered their time for the day. Ann Marie

Gomez Amaru and Andrew Vallone also

served as ballot clerks during 2008. Su-

pervisors of the Checklist Grace Lavoie,

Kim Gauthier and Pamela Holmes put in



2008Annual Report Town of Epping

Town Clerk, Undo Foley (left) and

Deputy Clerk, Joyce Blanchard (right)

many additional hours to accommodate

all the new voters during the year. Moder-

ator Robert Goodrich had the unenviable

task ofmaking sure all voters followed the

guidelines set by the State; he ran a very

smooth election. My thanks to all of you.

In September the State Department

of Motor Vehicles implemented a change

in registration format. The new forms are

the size of a business envelope and include

a barcode to aid law enforcement. Also

in 2008, the Town Clerk's office began

mailing registration renewal notices to all

residents. These notices are not bills, they

are simply a reminder with fees listed to

help registrants know what money would

be needed to renew their vehicles. The

notices can be used for renewing registra-

tions through the mail, or they may be

brought to the office to facilitate the re-

newal process. On line registration is also

available at the Town's web site.

Linda Foley, Town Clerk

Water & Sewer

Commission
As 2008 ends we are still in the process

of completing all the questionnaires and

surveys required by the NHDES for the

well we drilled at Hoar Pond in 2007. At a

depth of 1000' this well is 350 feet deeper

that any other well at the site. Preliminary

tests indicate a high volume of water flow.

As we enter 2009 the well is approved to

be pump tested in January. We are investi-

gating other well sites, in particular in the

area behind the Walmart development, as

several very good wells have been drilled

there and tested in excess of 300 gpm.

This is a significant amount of water and

we are very interested as it could secure

the Towns future water needs for a very

long time. This would also provide some

measure of safety if something should

happen to the Hoar Pond well field as all

of our eggs would not be in one basket.

The Town Clerk's Office had the following activity during the period

of January 1, 2008 through December 31, 2008:

Motor Vehicle Permits Issued

Municipal Agent Transactions

E-Reg Transactions

Dog Licenses

Dump Permits

Stump Dump Fees

Marriage Licenses

Vital Records Certificates

UCC Filings

Miscellaneous

Total Remitted to Treasurer

8,880
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Refuse & Recycling

General Guidelines

The Solid Waste Department facilities in Epping

are open to residents only. To use these facili-

ties, a resident must first purchase a Solid Waste

Permit (sticker or temporary pass) and make this

permit available for inspection by the facility staff. Vehicles

that do not have a Solid Waste Permit that matches the regis-

tration will not be allowed to enter any of Epping's dumping

facilities. Misused or "borrowed " stickers or passes are sub-

ject to confiscation. Any resident who wishes to use a vehicle

that does not have a permit to haul material to the facility

must first get a temporary pass at the Town Clerk's Office.

The removal of items from the Solid Waste Department

(scavenging) is not permitted without the consent of the

Town of Epping or its employees.

Transfer Station

Household trash only. No construction debris, bulky

items, recyclables, or hazardous materials are to be

placed into the compactors.

Open Wed 2 p.m.-7 p.m., Sat & Sun 9 a.m.-4 p.m.

• Aluminum Cans: soda and beer cans.

• Glass: all colors, plate glass and ceramics (no light

bulbs)

• Plastic: all plastic items with #1 thru #7 printed in

the recycling triangle on them. Please remove caps

they can go into the mix separately. No Styrofoam.

• Tin Cans: pet food, vegetable and fruit juice

containers.

• Paper and Cardboard: All paper products can be

put in the compactor near the trash containers. Please

cut cardboard to 4' x 4' pieces.

• Automotive Oils: motor oil, transmission fluid and

hydraulic oils can be left at the containment tank. If

you wish to keep your container please see attendant.

No flammable liquids or antifreeze is accepted.

• Cooking Oils: should be left in clearly marked

containers and set next to the tank for recycling into

bio-fuels.

• Fluorescent Liglit Bulbs: can not go into the regular

trash or landfill. Please see the attendant for disposal

(there is no charge for removal).

• Swap Shop: Used items in good working condition

can be left for others to pick up (such as books, toys,

knick knacks, etc.) Used clothing can be placed in the

Planet Aid containers. No "Pay Items" are allowed at

the Swap Shop.

Stump Dump
Winter Hours: Wednesday 12-4 p.m.;

Saturday & Sunday 9 a.m.-4 p.m.

Please see attendant before dumping.

Pay Items: A separate ticket must be

purchased at the Town Hall before dropping

offany items that have a fee.

No money is to be collected at the Stump Dump.

• Mattresses, boxed springs, couches and upholstered

chairs -$10.00.

• Freon Units: refrigeration, air conditioners, freezers,

water coolers, dehumidifiers — $10.00.

• TV's, monitors, laptops - $10.00

• Propane Tanks $5.00

• Tires: ofi^rims - $5; on rim - $15; heavy equipment

off rims — $30; heavy equipment on rim - $40.

Construction Debris

Dumpsters are provided for various materials at no cost.

Please separate items—the cost to the Town varies and it

will save you time. Residents are allowed one 14-ton truck-

load per week. No contractors (including residents) are al-

lowed to use this service.

• C&D: sheetrock, pressure treated wood, insulation.

• Painted and Stained Wood (includes plywood and

particle board) laminated ok.

• Shingles (non-asbestos).

• Scrap Metal: non-Freon appliances, auto parts, hot

water heaters, etc. (please separate copper, aluminum

wire, brass and other non-ferrous metals)

Burn Pile

Brush less than 5" in diameter and clean unpainted wood
may be disposed of at no cost.

Fill Area

Larger bulkier items may be disposed of here. Including but

not limited to non-recyclable plastic and vinyl, carpeting,

unusable clothes, toilets, tiles and ceramics, hard fiberglass,

Styrofoam, etc.

The more we separate the

more tax dollars we can save. If

you have any questions, please

ask the attendant we will be

happy to help or call 679-4675

or 608-8274.
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Financial Reports

Tax Collector's Report MS-61
Year Ending 12-31-2008

Debits 2008 2007

Uncollected Taxes at Beginning of Year

Taxes Committed This Year

Property Taxes

Land Use Change Tax

Timber Tax

Excavation Tax

Tax Lien Executed

Water Billing

Sewer Billing

W&S Special Assessment

Overpayment/Refunds

Property Taxes

Water Billing

Sewer Billing

12,810,707

37,500

8,780

110

800,978

151,356

243,512

1,650

49,177 39,711

30

104

2006 2005 & Prior

Property Taxes
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

SUMMARY INVENTORY OF VALUATION

FORM MS-1 FOR 2008
Municipal Services Division

PO BOX 487, Concord, NH 03302-0487 Phone (603) 271-2687

Email Address: nduffy@rev.state. nh. us

Original Dale:

Copy

(check box if copy)

2008

DO NOT FAXII

CITYATOWN OF Epping IN Rockingham

CERTIFICATION

COUNTY

This is to certify that the information provided in this report was fatten from the official records and is correct to the best of our Itnowledge and belief,

n 707.03(d)(7)

PRINT NAMES OF CITY/TOWN OFFICIALS SIGNATURES OF CITY/TOWN OFFICIALS" (Sign in ink)

Jeffrey Harris >>- aJ^

^A^ztzm^Dianne Gilbert

Tom Gauthier '--7-oV
Jerry Langdon

Karen Sott

y/^/^F

Date Signed

:

-y- O^^ d^
City/Town Telephone # (^ ^0^/^ '^/'-^S^Yy/

Check one: Governing Body

Assessors

Due date: September 1, 2008

Complete the above required certification by inserting tiie name of the city/town officials, the date on which the certificate is signed,

and have the majority of the members of the board of selectmen/assessing officials sign in ink.

REPORTS REQUIRED: RSA 21-J:34 as amended, provides for certification of valuations, appropriations, estimated revenues and

such other information as the Department of Revenue Administration may require upon forms prescribed for that purpose-

NOTE; The values and figures provided represent the detailed values that are used In the city/towns tax assessments and swom to

uphold under Oath per RSA 75:7. Please complete all applicable pages and refer to the instructions tab for individual items.

THIS FORM MUST BE RECEIVED BY THE DRA NO LATER THAN SEPTEMBER 1ST.

Village Districts • pages 8 -9 must be completed for EACH village district within the municipality.

RETURN THIS SIGNED AND COMPLETED INVENTORY FORM TO: N.H. DEPARTMENT OF REVENUE ADMINISTRATION,

MUNICIPAL SERVICES DIVISION, PO BOX 487, CONCORD. NH 03302-0487.

Contact Person: administrator@tov/nofepping.com

(Print/type)

Regular olTice hours: Monday-Thursday 8:00 - 4:00 PM; Friday 8:00 - Noon.

FOR DRA USE ONLY

See Line by line instructions and Tax Increment Finance District Tab of this set as needed.
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WS-1 Epping
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MS-?.

REPORT OF APPROPRIATIONS
ACTUALLY VOTED

(RSA21-J:34)

Date of Meeting: March 11. 2008

Town/City Of: Epping County: Rocl<ingham

Mailing Address: 157 Main Street

Epping. NH 03042

Phone #: 679-5441 Fax #: 679-3002 E-Mail:

Certificate of Appropriations
(To be Completed After Annual or Special Meeting)

This is to certify that the information contained in this form, appropriations actually voted by the

town/city meeting, was taken from official records and is complete to the best of our knowledge and
belief.

Date

Governing Body (Selectmen)
Please sign in ink.

^<-^-o^

^"mi^ty, .J^.S^~

<:^I^^J^^^

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION

MUNICIPAL FINANCE BUREAU
P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-2
Rev. 01/05

I
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MS 2

1

Acct.#

PURPOSE OF APPROPRIATIONS WARR.

(RSA 32:3,V) ART.#

Appropriations As

Voted

For Use By

Department of Revenue Administration
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division

2008 Tax Rate Calculation

TOWN/CITY: EPPING
Gross Appropriations
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MS-4

REVISED ESTIMATED REVENUES (RSA 21-J:34)

City/Town: _Town of Epping_ FY: 2008

ACCT.# SOURCE OF REVENUE
WARR.
ART.#

FOR USE BY
MUNICIPALITY

RESERVED FOR USE
byPRA

TAXES xxxxxxxxx z xxxxxxxxx
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MS-4

REVISED ESTIMATED REVENUES (RSA 21-J:34)

City/Town: Town of Epping FY: 2008

ACCT.# SOURCE OF REVENUE
WARR.
ART.#

FOR USE BY
MUNICIPALITY

RESERVED FOR USE
byPRA
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Report of the Trust Funds l\/IS-9 December 31, 2008
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Report of the Trust Funds MS-9 (continued)
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Report of the Common Trust Fund Investments MS-IO Decembers!, 2008

>
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Salaries of Town Employees

Employee
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Auditor's Report

Plodzik & Sanderson
Professional Association/Accountants & Auditors

193 North Main Street « Concord . New Hampshire » 03301-5063 . 603-225-6996 • FAX-224-1380

INDEPENDENTAUDITOR 'S COMMUNICA TJON OF
CONTROL DEFICIENCIESAND OTHER MATTERS

To the Members of the Board of Selectmen

Town of Epping

Epping, New Hampshire

In planning and reporting our audit of the financial statements ofthe Town of Epping as ofand for the fiscal year ended December 3 1

,

2007, in accordance with auditing standards generally accepted in the United States ofAmerica, we considered the Town ofEpping's

intemal control over fmancial reporting (internal control) as a basis for designing our auditing procedures for the purpose of

expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Tovra

ofEpping's intemal control. Accordingly, we do not express an opinion on the effectiveness ofthe Town ofEpping's intemal control.

Our consideration of intemal control was for the limited purpose described in the preceding paragraph and would not necessarily

identify all deficiencies in intemal control that might be significant deficiencies or material weaknesses.

A control deficiency exists when the design or operation ofa control does not allow management or employees, in the normal course

of performing their assigned functions, to prevent or detect misstatements on a timely basis. A significant deficiency is a control

deficiency, or combination of control deficiencies, that adversely affects the Town of Epping's ability to initiate, authorize, record,

process, or report financial data reliably in accordance with generally accepted accounting principles such that there is more than a

remote likelihood that a misstatement of the financial statements that is more than inconsequential wall not be prevented or detected by

the Town of Epping's intemal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a remote likelihood

that a material misstatement of the financial statements will not be prevented or detected by the Town of Epping's intemal control.

We believe that the following deficiencies constitute material weaknesses. We did not note any matters that we would consider to be

material weaknesses.

We want to discuss the following issues that we do not consider to be significant deficiencies.

Proper Purchasing Procedures

The Town is not always following its purchasing policies and procedures. We tested sixty disbursements chosen randomly. Our

findings were as follows: Eight of the invoices were not properly approved by a department head; one disbursement requiring a

purchase order did not have one; and three purchase orders were approved subsequent to the invoice date.

We recommend that department heads follow instituted policies and procedures as required. We understand that the Town accountant

has issued a memo to all department heads reminding them of the proper procedures to follow. Also, the Board may wish to revise

some of the procedures as appropriate after consulting with the department heads.
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Town ofEpping

Independent Auditor's Communication of Control Deficiencies and Other Matters

Trust Funds Investment Policy

The trastees of trust funds have not adopted a formal investment policy as required under the New Hampshire Revised Statutes

Annotated (RSA 3 1:25).

In order to comply with the statute, the trustees should adopt an annual investment policy. The Local Government Center has

published a basic financial policies handbook, which could be used as a guide.

This communication is intended solely for the information and use of management, the board of selectmen, others within the

organization, and state and federal agencies, and is not intended to be and should not be used by anyone other than these specified

parties.

July 29, 2008

41



Town of Epping 2008Annual Report

General Information

Elected Officials

Selectmen

Jeffrey Harris, Chair, 2009

Karen Sort, 2011

Jerry Langdon, 2009

Thomas Gauthier, 2010

Dianne Gilbert, 2010

Town Clerk

Linda Foley, 2010

Deputy: Joyce Blanchard

Tax Collector

Linda Foley, 2010

Deputy: Joyce Blanchard

Treasurer

Nathan D. Robbins, 2011

Joseph Foley, Deputy

Fire Wards
Richard Cantrall, 2011, resigned 10/08

Charles Goodspeed, 2009

Donald Oakes, 2010

Tom Gauthier, Selectmen's

Representative

Cemetery Trustees

Grace Frost, 2011

Daniel Harvey, 2009

Paul Ladd, 2010

Moderator

Robert Goodrich, 2010

Planning Board

Robert Graham, 2009, resigned 2/08

Steve Colby, 2009

Gregory Tillman, 2010, Chair

Thomas Dwyer, Jr., 2010

Mike Morosco, 2009

Karen Sott, Selectmen's Representative

Library Trustees

Lynn Reinhard, 2011

Sylvia Nollett, 2009

Teresa Kucera, 2009, resigned 7/08

Michael Swegles, 2010

Tracy Dwyer, 2010, resigned 7/08

Nan Nutt, appointed 10/08

Christine Vallone, appointed 10/08

Budget Committee

Rose Colby, 2011

JefFLeduc, 2011, Chair

MarkLeclerc, 2011

Amy Randall, 2009

Michael King, 2009, resigned 10/08

Paul Spidle, 2009

Thomas Dwyer, Jr., 2010

Michelle Cromarty, 2010

Sandra Osgood, 2010

Tammy Shennett, appointed 10/08

Jeffrey Harris, Selectmen's Representative

Scott Booth, School Board

Representative

Trustees of Trust Fund

Joe Denoncour, 2010, Chair

Mark Kucera, 2011

Daniel Harvey, 2009

Supervisors of Checklist

Grace Lavoie, 2010

Kim Gauthier, 2014

Pamela Holmes, 2012

Water and Sewer Commission

Joseph Foley, 2009, Chair

Henry DeBoer, 2011

Michael King, 2010

Dennis Koch, Appointed Administrator

Jerry Langdon, Selectmen's

Representative

Zoning Board of Adjustment

Paul Spidle, Chair, 2009

Dave Mylott, 2011

Bob Jordan, 2009

Paul Brown, 2010

Ronald Nowe, 2010

Alternates, Peter Loch 2010,

resigned 9/08

Patrick Pagnani Jr., 2011

Appointed Officials

Selectmen's Office

Town Administrator, Dean Shankle

(no term)

Assessing Clerk, Administrative

Assistant: Judith Bielecki (no term)

Assistant: Joyce Blanchard (no term)

Bookkeeper: Lisa Fogg (no term)

Planning Board Secretary: Phyllis

McDonough (no term)

Code Enforcement Officer: Dan Kramer

(no term)

Code Enforcement Secretary: Paula

Brown (no term)

Emergency Management: Roswell

Galvin (no term)

Police Department

Chief of Police: Gregory C. Dodge

(no term)

Secretary: Carol Ann Bonefant (no term)

Lieutenant: Michael Wallace (no term)

Sergeant: Sean Gallagher (no term)

Jason Newman (no term)

Detective: Marc Turner (no term);

Richard Cote (no term)

Patrol Officers: Ray Fluet, Richard

McFadden, Bradley Jardis, Gregory

Nye, David Loader, Seth Tondreault,

Stephen Soares

Part-Time Officers: Sgt. Richard

Newman, Sr., Paul Hanley, Jeffrey

Leduc, Kevin Kelley, Shannon Cote

Animal Control Officer: William

Hansen

Fire Department

Chief of Department: Christopher

Murphy, resigned 1/08

Roswell Galvin, appointed 1/08

Welfare Administrator

Phyllis McDonough (no term)

Temporary Library Director

Laurel Dudley, appointed 6/08

Recreation Director

Seth Hickey (no term)
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Recreation Advisory Commission

Kelli Killen

Brian Reed, 2009, reinstated 12/08

John DiFrancesco, 2009

Barbara Carrigan, 2010

Thomas Gauthier, Selectmen's

Representative

Ballot Clerks

Patricia SutlifFe, 2010

Barbara MacDonald, 2010

Abby Constantineau, 2010

Patricia Vanwagoner, 2010

Conservation Commission

Scott Pirn, 2011

Sonja Gonzalez, 2010

JefF Conrad, 2011

Gregory Tillman, Chair, 2010

John Bennett, 2009

Amos Clapp, 2009

Jerry Langdon, Forestry Committee

Robert Kimball, Forestry Committee

Kevin Martin, Forestry Committee

Jerry Langdon, Selectmen's

Representative

Isobel Parke, Honorable Member

Crossing Guard

Beverly Laurent

Lamprey River Advisory Committee
Martin, Kevin

Historic District Commission

Steve Colby, Chair

Nancy Grimard

Pam Currier

Jim Rogier, 2010

Devon Rains, 2010

Karen Sort, Selectman's Representative

School District Officers

School Board

Gregory Dodge, 2011, Chair

Shawn Patton, 2011

Pamela Tibbetts, 2009, resigned

03/13/08

Scott Booth, 2010

Susan Kimball, 2010, resigned 3/02/08

Susan Kimball, appointed 04/22/08

Kelli Killen, appointed 04/22/08

Superintendent of Schools

Barbara Munsey

Business Administrator

Martha Williamson

Special Education Director

Cathryn Zylinski

Director of Curriculum and
Instruction

Gary Tyrone

Administrators

Grades 1-5

Mark Vallone, Principal

Grades 6-8

Lynn Ward Healy, Principal

Grades 9-12

Dixie Bacallao Tremblay, Principal

Treasurer

Joseph Foley, 2011

Clerk

Robin O'Day, 2011

Moderator

Robert Goodrich, 2011

The Town ofEpping will elect

the following officials on

March 10, 2009

Board of Adjustment

3 years / 2 positions

Budget Committee

3 years / 3 positions

Cemetery Trustees

3 years / 1 position

Fire Ward

3 years / 1 position

Fire Ward

2 years / 1 position

Library Trustee

3 years / 2 positions

Library Trustee

1 year / 1 position

Planning Board

3 years / 2 positions

Selectman

3 years / 2 positions

Trust Fund Trustee

3 years / 1 position

Water & Sewer Commission

3 years / 1 position

Epping School District

School Board Member

3 years / 1 position

School Board Member

1 years / 1 position

Election

Tuesday, March 10, 2009

Polling Place: Epping Middle School

Gymnasium

Polling Hours: 8 a.m. - 7 p.m.
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Area Statistical Information

CID Number 810

County Rockingham

Labor Market Area Portsmouth-Manchester

Distance to:

Manchester, NH 23 miles

Boston, MA 54 miles

Portland, ME 74 miles

New York, NY 257 miles

Montreal, Canada 278 miles

Elevation 160

Temperature (°F)

Annual Average 46.6

January Average 22.2

Precipitation: Annual Average 44.0

Municipal Services

Town Hall Hours Mon.-Thurs., 8-4; Fri., 8-Noon

Town Clerk Mon., Noon to 8; Weds., 9-6; Fri., 9-3

Type of Government Selectman/SB2

Budget {Annual 2007) $5,243,464

Planning Board Elected

Industrial Plans Reviewed by Planning Board

Zoning Board Yes

Master Plan 2006

Capital Improvement Plan Yes

Full Time Police Dept Yes

Full Time Fire Dept Yes

Town Fire Insurance Rating 5/9

Demographics

Total Population Community County

2007 6,169 296,543

2005 6,087 295,076

2000 5,549 278,748

1990 5,267 246,744

1980 3,460 190,345

1970 2,356 138,951

Population by Age (2000)

under 5 383

5 to 1 9 1 ,21

9

20 to 34 1 ,030

35 to 54 1 ,921

55 to 64 417

65+ 509

Median Age 35.8 years

Min. travel time to work (mins) 27.7

Residents working in community 16%
Residents commuting to another NH community 69%
Residents commuting out-of-state 1 5%

Wal-Mart 350

Epping High School 91

Epping Elementary School 87

McDonalds 50

ERRCO (Recycling) 47

Abenaki Timber 30

Burger King 25

PSNH (Utility) 1

5

Goodrich Brickyard 1

2

Taxes (2008)

Local Property Tax Rate (per thousand) $19.69

Assessment Ratio 98%

Housing (2008)

Single-Family Units 1 ,672

Multi-Family Units 440

Mobile Homes/Manufactured 453

Number of Building Permits 1 45

Utilities

Electricity PSNH/Electric Coop.

Natural Gas None

Water Epping Water Dept.

Source 2 Bed Rock Wells

Average Usage Hoar Well 90 gpm
Average Usage Well #4 70 gpm

Sanitation

Sewer Municpal

Coverage 25%
Municipal Treatment Plant

Type Active Sludge/Zenon Microflltration

Capacity (million gal/day) 0.50

Load (percent of capacity) 20%
Telephone Verlzon/Comcast/Fairpoint

Cellular Phone Access Yes

Cable Television Access Yes

High-Speed Internet Service (Bus. & Res.) Yes
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Transportation/access

Road Access

State Routes 101, 125, 27

Nearest Interstate 1-95, Exit 2

Distance 15 miles

Railroad Downeaster (Exeter)

Airport Manchester-Boston Regional

Runway 9,250 feet

Lighted Yes

Navigational Aids Yes

Distance 27 miles

Medical & Health

Hospital Exeter Hospital

Distance 1 Miles

Beds 218

Number of Doctors working in town 1

Educational/Chlldcare Facilities

Grades Enroll.

Elementary K-5 456

Middle/Jr. High 6-8 224

High School 9-12 355

Daycare Facilities 7

Total Capacity 232

Technical College Stratham Comm.Tech.,

Seacoast School of Tech., Exeter

College/University Chester College of NH,

Mcintosh, Great Bay, University of NH

Community Services & Recreation

Protestant Churches 4

Catholic Churches 1

Hotels/Motels 1

Bed & Breakfasts 1

Live Theater 1

Museums 1

Local Television 1

Channel 22, Epping TV & Bulletin Board

Library 1

Harvey-Mitchell Memorial

Municipal Parks 1

Conservation Areas 3

Tennis Courts 1

Nearest Ski Areas Mclntyre/White Mountains

Other Recreation 2 Race Tracks

Town Directory

Emergency Numbers
Fire/Police/Rescue 911

General Business

Fire 679-1846

Police 679-5122

Animal Control 679-51 22

Schools

Elementary 679-8018

Middle 679-2544

High School 679-5472

Superintendent's Office 679-8003

Town Offices

Code Enforcement 679-5441 x1 13

Building/Health Officer 679-5441 x1 13

Public Works 679-5441 x1 08

Library 679-5944

Planning and Zoning, Welfare 679-1 202

Recreation 679-3301

Tax Assessing 679-5441 xl 00

Town Administrator 679-5441 xl 00

Town Clerk/Tax Collector 679-8288 or 679-5441 xl 09

(voter/car registrations, dog licenses, taxes,

water/sewer payments)

Selectmen 679-5441 xl 00

Water and Sewer 679-5171

Other Resources

Dept. of Motor Vehicles 679-21 1 1 or 271-2383

Epping Post Office 679-5952

Rockingham County Sheriff 679-2225

Exeter Chamber of Commerce 772-241

1

Raymond Chamber of Commerce 895-2254

Rockingham Planning Commission 778-0885

Epping Watson Academy Seniors 679-3797

Citizens Services: Gov. Office 800-852-3456

Fish and Game 271-3422

Veteran's Council 271-2621

For more information, contact:

Town Administrator

157 Main Street, Epping, NH 03042

Telephone: 603-679-5441

Fax: 603-679-3002

Email: administrator@townofepping.com

Web: www.ci.epping.nh.us

I
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Marriages

January 1, 2008 - December 31, 2008

Date of

Marriage

Name of

Groom & Bride

Residence of

Groom & Bride

Date of

Marriage

Name of

Groom & Bride

Residence of

Groom & Bride

1/2/2008
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Civil Unions

January 1, 2008 - December 31, 2008

Date of

Civil Union
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Date of Birth Child's Name Parents' Names Birthplace

5/7/2008 Andrew David Lamb

5/20/2008 Kaitlyn Taylor Markulec

5/27/2008 Lilah Grace Smalley

6/1/2008 Haley Ruth Marden

6/2/2008 Mackenzie Robyn Curry

6/18/2008 Hannah Elizabeth Amirault

6/19/2008 Alexander Jacob Walton

6/20/2008 Gabriel Luke Reynolds

6/22/2008 Noah Ryan Flagg

6/26/2008 Elizabeth Rose Chamberlain

6/26/2008 Luccas Jean-Alexander Thompson

7/1/2008 Wyatt Jackson Allen

7/2/2008 Trevin Anthony Duffy

7/3/2008 Beckham James Martin

7/7/2008 Olivia Leila Vetter

7/31/2008 Madison Riley Garrant

8/10/2008 Ava Cathleen Duxbury

8/14/2008 Meagan Elizabeth Rinko

8/23/2008 Jackson Ernest Eichen

8/30/2008 Madeline Page Stevens

8/31/2008 Hannah Lyn Marshall

9/1/2008 Ethan Cooper Battles

9/18/2008 Dylan Christopher Mihailidis

9/21/2008 Brooke Summers Sostak

9/21/2008 Hannah Mae Boston

10/1/2008 Tucker Jacob Chipman

10/9/2008 Sean Joseph Webster

10/12/2008 Faith Marie Bellen

10/20/2008 Ethan Holden Byram

10/21/2008 Eliza Lynne Schmitz

10/22/2008 Riley Ann-Marie Pelletier

11/01/2008 Chloe Anne Soper

11/7/2008 Teagan Dominique Fairchild Gagne

12/14/2008 Lyla Katherine Shumway

Lindsey Fragola / Matthew Lamb

Kimberly Markulec / Jeffrey Markulec

Christina Smalley / Taylor Smalley

Jennifer Marden / Craig Marden

Shannon Curry / Matthew Curry

Tracy Bockman

Cara Walton / Mark Walton

Robin Reynolds / Jason Reynolds

Shannon Young / Joshua Flagg

Erin Chamberlain / David Chamberlain

Noel Sullivan / Kyle Thompson

Darcy Allen / Bruce Allen

Kelly Duffy / Daniel Duffy

Stephanie Fiore / Kevin Martin

Amy Robey / Charles Vetter

Kimberly Garrant / Christopher Garrant

Stephanie Duxbury / Thomas Duxbury

Christine Rinko / Bryan Rinko

Mikella Grootenboer / Lawrence Eichen

Sarah Stevens / Paul Stevens

Bethany Marshall / Brent Marshall

Allison Battles / Scott Battles

Kelly Mihailidis / Christopher Mihailidis

Shannon Fuller / Ryan Sostak

Amanda Boston / Scott Boston

Traci Chipman / Miles Chipman

Amy Webster / Mark Webster

Stacey Bellen / Frederick Bellen

Lisa Byram / Jason Byram

Candice Schmitz / Ben Schmitz

Nichole Page

Stephanie Flayhan / Matthew Soper

Jessica Fairchild / Rodney Gagne

Katherine Shumway / Matthew Shumway

Exeter

Exeter

Exeter

Exeter

Dover

Manchester

Manchester

Concord

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Nashua

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Exeter

Portsmouth

Exeter

Exeter

Exeter

Exeter

Exeter

I
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Deaths

January 1, 2008 - December 31, 2008

Date of Death
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2009 Town Meeting Warrant

To the inhabitants of the Town of

Epping, County of Rockingham,

in the State of New Hampshire,

quaUfied to vote in town affairs:

First Session

You are hereby notified to meet for the

First (Dehberative) Session of the annual

town meeting, to be held at the Epping

Middle High School Auditorium, Epping,

NH on the Third day of February 2009

being Tuesday, at seven in the evening

(7:00 P.M.). The First (Deliberative) Ses-

sion will consist of explanation, discus-

sion, and debate of each of the following

warrant articles, and will afford those

voters who are present the opportunity to

propose, debate and adopt amendments to

each warrant article, except those articles

whose wording is prescribed by state law.

Second Session

You are also notified to meet for the Sec-

ond Session of the annual town meeting,

to elect town offices by official ballot and

to vote by official ballot on the warrant ar-

ticles as they may have been amended at

the First Session, to be held at the Epping

High School, Epping, NH on the Tenth

day ofMarch 2009, being Tuesday, at eight

o'clock in the forenoon (the polls are to be

open at 8:00 a.m. and may not close prior

to 7:00 P.M. to act upon the following:

ELECTION OF OFFICERS

Article 1: To choose necessary

town officers for the ensuing year:

• Two Selectmen for three (3) years

• Three Budget Committee Members

for three (3) years

• One Cemetery Trustee for three (3)

years

• One Fire Ward Member for three

(3) years

• One Fire Ward Member for two (2)

years

• Two Library Trustees for three (3)

years

• One Library Trustee for one (1) year

• Two Planning Board Members for

three (3) years

• Two Board ofAdjustment Members

for three (3) years

• One Trustee of Trust Fund for three

(3) years

• One Water and Sewer Commission

Member for three (3) years

CHANGING DEFINITION OF
RECREATIONAL VEHICLE SALES

ESTABLISHMENTS
Article 2: Are you in favor of adopting

Amendment No.l as proposed by the

Planning Board for the town zoning or-

dinance to change the definition of Rec-

reational Vehicle Sales Establishment to

prohibit outdoor activities, storage, or ve-

hicle displays. The proposed change will

permit Recreational Vehicle Sales Estab-

lishments in the Central Business Zone

without restrictions on placement and

location. Any establishment with outdoor

storage or displays of Recreational Vehi-

cles will be defined as an Auto Dealership,

and will be subject to the same restrictions

on placement and location that apply to

Auto Dealerships. This change intends to

allow indoor sales establishments to have

more flexibility than those uses that have

large outdoor displays ofvehicles. The pro-

posed change will amend Articles H, VI,

and XII, and will afi^ect all zones where

Recreational Vehicle Sales Establishments

or Auto Dealerships are permitted. [Rec-

ommended by the Planning Board

3-0-0] Majority Vote Required

CHANGES IN PERMITTED USES IN

INDUSTRIAL/COMMERCIAL ZONE
Article 3: Are you in favor of adopting

Amendment No.2 as proposed by the

Planning Board for the town zoning or-

dinance to allow multi-family housing in

the Industrial/Commercial zone by Con-

ditional Use Permit. The proposed change

will limit the number of units to no more

than 10% of the current dwelling count

in the Town of Epping. It intends to as-

sist the Town of Epping in achieving the

requirements of the new state law (RSA

674:58-61 that mandates a reasonable and

realistic opportunity for the development

ofworkforce housing), and it will allow no

more than 15% of the buildable portion of

any parcel or parcels be devoted to such a

use. The change also intends to provide for

mixed uses in the Industrial/Commercial

zone. The proposed change will amend Ar-

ticle 3 and will affect all land in or near the

Industrial/Commercial zone. [Recom-

mended by the Planning Board 3-0-

0] Majority Vote Required

CHANGE RELATED TO DRIVE-THRU
WINDOWS AT RESTAURANTS IN

CENTRAL BUSINESS ZONE
Article 4: Are you in favor of adopting

Amendment No. 3 as proposed by the

Planning Board for the town zoning or-

dinance to prohibit drive-thru windows

at restaurants in the Central Business

Zone unless the facility has direct access

to NH Route 125. The change intends to

maintain the downtown scope of Main

Street and the surrounding area and

minimize traffic impacts resulting from

drive-through windows, but still permit

restaurants as a use in the Central Busi-

ness Zone. The proposed change will

amend Article 2 and will affect all land in

or near the Central Business Zone. [Rec-

ommended by the Planning Board

3-0-0] Majority Vote Required

ESTABLISHMENT OF HOURS OF
OPERATION FOR NONRESIDENTIAL
SITES AND CONSTRUCTION
Article 5: Are you in favor of adopting

Amendment No. 4 as proposed by the

Planning Board for the town zoning or-

dinance to authorize the Planning Board

to set the hours of operation and hours

of construction for commercial sites as

part of site plan review regulations. The

change intends to give the Board author-

ity over hours in order to balance rights

of property use and minimize impacts

to abutting properties from construction

or operational activities. The proposed

change will amend Article 6 and will af-

fect all development and land uses that

require site plan review, primarily non-

residential uses. [Recommended by

I
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the Planning Board 3-0-0] Majority

Vote Required

ADOPTING ARTICLE 23 RELATING

TO SMALL WIND ENERGY SYSTEMS
Article 6: Are you in favor of adopting

Amendment No. 5 as proposed by the

Planning Board for the town zoning or-

dinance to adopt Article 23, Small Wind

Energy Systems. This Article will autho-

rize the Town of Epping to permit and

regulate the installation of small wind

energy systems. The change intends to

implement a new requirement of state law

that prohibits towns from excluding wind

energy systems or applying blanket struc-

ture height limitations (RSA 674:62-66).

The ordinance will set limits on height,

setbacks to property lines and structures,

and noise. The proposed change will affect

all landowners that seek to install small

wind energy systems and abutting proper-

ties. [Recommended by the Planning

Board 3-0-0] Majority Vote Required

2009 OPERATING BUDGET
Article 7: To see if the Town will vote to

raise and appropriate as an operating bud-

get, not including appropriations by spe-

cial warrant articles and other appropriates

voted separately, the amounts set forth on

the budget posted with the warrant or as

amended by vote of the first session, for

the purposes set forth therein, totaling

Five Million, Five Hundred Twenty Two
Thousand, Five Hundred Seventy Three

Dollars ($5,522,573.00). Should this ar-

ticle be defeated, the default budget shall

be Five Million, Two Hundred Ninety

Seven Thousand, Three Hundred Forty

Dollars ($5,297,340.00), which is the

same as last year, with certain adjustments

required by previous action of the town or

by law; or the governing body may hold

one special meeting, in accordance with

RSA 40:13, X and XVI, to take up the

issue of a revised operating budget only.

[Recommended by the Board of Se-

lectmen 5-0] [Recommended by the

Municipal Budget Committee 9-0-1]

Majority Vote Required

TOWN CLERK/TAX COLLECTOR PART
TIME EMPLOYEE
Article 8: To see if the Town will vote

52
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to raise and appropriate the sum of

Eleven Thousand Four Hundred Dollars

($11,400.00) for the purpose of hiring a

part time employee for the Town Clerk's

Office, to provide public office hours

for the Town Clerk and Tax Collector's

Office five days a week. This represents

compensation for nine months. Compen-

sation for a twelve month period would

be Fourteen Thousand Four Hundred

Dollars ($14,400.00) and funding for this

position will be contained in the operat-

ing budget in coming years. [Recom-

mended by the Board of Selectman

4-0] [Recommended by the Munici-

pal Budget Committee 9-0-1] Major-

ity Vote Required

TOWN HALL IMPROVEMENT
EXPENDABLE TRUST FUND
Article 9: To see if the Town will vote to

raise and appropriate the sum ofTen Thou-

sand Dollars ($10,000.00) to be placed in

the previously established Town Hall Im-

provement Expendable Trust Fund. This

sum will come from fund balance and no

amount will be raised through taxation.

[Recommended by the Board of Se-

lectmen 3-1] [Recommended by the

Municipal Budget Committee 8-1-1]

Majority Vote Required

LANDFILL ENGINEERING DESIGN/

CLOSURE EXPENDABLE TRUST
FUND
Article 10: To see if the Town will vote

to raise and appropriate the sum of Five

Thousand Dollars ($5,000.00) to be

placed in the previously established Land-

fill Engineering Design Study/Closure Ex-

pendable Trust Fund. [Recommended by

Board of Selectmen 3-1] [Recommend-
ed by the Municipal Budget Commit-

tee 9-0-1] Majority Vote Required

FUNDS FOR ETV
Article 11: To see if the town will vote

to raise and appropriate the sum of

Three Tbousand Dollars ($3,000.00) to

be placed in the previously established

Epping Television Expendable Trust

Fund. These funds represent the differ-

ence between the Epping Television Op-

erating Budget and the amount of money

collected in franchise fees in 2008. This

sum will come from the fund balance and

no amount will be raised through taxa-

tion. [Recommended by the Board

of Selectmen 4-0] [Recommended
by the Municipal Budget Committee
9-0-1] Majority Vote Required

REVALUATION CAPITAL RESERVE
FUND
Article 12: To see if the Town will vote

to establish a Capital Reserve Fund under

the provisions of RSA 35:1 for the future

property revaluation of the town and

raise and appropriate the sum of Thirty

Five Thousand Dollars ($35,000.00)

and appoint the selectman as agents to

expend from the fund. [Recommend-
ed by the Board of Selectmen 4-0]

[Recommended by the Municipal

Budget Committee 9-0-1] Majority

Vote Required

PUBLIC SAFETY FACILITIES BOND
PAYMENT
Article 13: To see if the Town will vote

to raise and appropriate the sum of One
Hundred Eleven Thousand, Five Hun-

dred Nine Dollars ($111,509.00) for the

purpose of paying the 2009 principal and

interest payment on the Public Safety Fa-

cility Bond. Funding to come from the

Public Safety Facilities and Equipment

Special Revenue Fund, a fund solely fi-

nanced by revenues from ambulance fees

and no amount will be raised by taxa-

tion. Passage of this article will reduce the

town's operating budget by said amount.

[Recommended by the Board of Se-

lectmen 5-0] [Recommended by the

Municipal Budget Committee 9-0-1]

Majority Vote Required

POLICE DEPARTMENT CRUISER

Article 14: To see if the Town will vote to

authorize the Board of Selectmen to en-

ter into a Three (3) Year Lease/Purchase

Agreement for Forty Seven Thousand

Dollars ($47,000.00) with a One Dol-

lar ($1.00) purchase option at the end of

the lease term for the purpose of leasing

and equipping one (1) police vehicle for

the Police Department; and to raise and

appropriate the sum of Fifteen Thousand

Six Hundred Dollars ($15,600.00) for the

first year's payment. This lease agreement
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will contain a non-appropriation clause.

[Recommended by the Board of Se-

lectman 4-0] [Recommended by the

Municipal Budget Committee 8-1-1]

Majority Vote Required

POLICE DETAIL REVOLVING FUND
Article 15: To see if the Town will vote

to establish a revolving fund pursuant to

RSA 31:95-h, for the purpose of police

special details. All revenues received for

police special details shall be deposited

into the fund and the money in the fund

shall be allowed to accumulate from year

to year, and shall not be considered part

of the town's general fund unreserved

fund balance. The Town Treasurer shall

have custody of all monies in the fund,

and shall pay out the same only upon

order of the Board of Selectman and no

further approval is required by the leg-

islative body to expend. Any surplus in

said fund shall only be expended for the

purpose of purchasing a new cruiser or

making the annual payment on a current

cruiser lease. Passage of this article will

reduce the Town's operating budget by

Thirty Thousand Dollars ($30,000.00).

[Recommended by the Board of Se-

lectman 4-0] [Recommended by the

Municipal Budget Committee 9-0-1]

Majority Vote Required

EPPING TELEVISION REVOLVING
FUND
Article 16: To see if the Town will vote

to establish a revolving fund pursuant

to RSA 31:95-h, for the purpose of op-

erating the town's public television sta-

tion. All revenues received from cable

franchise fees will be deposited into the

fund and the money in the fund shall be

allowed to accumulate from year to year,

and shall not be considered part of the

town's general fund unreserved fund bal-

ance. The Town Treasurer shall have cus-

tody of all monies in the fund, and shall

pay out the same only upon order of the

Board of Selectman and no further ap-

proval is required by the legislative body

to expend. Such funds may be expended

only for the purpose for which the fund

was created. Passage of this article will

reduce the Town's operating budget by

Thirty Thousand Dollars ($30,000.00).

[Recommended by the Board of Se-

lectman 4-0] [Recommended by the

Municipal Budget Committee 9-0-1]

Majority Vote Required

PLANNING BOARD
TRANSPORTATION IMPACT FEE

GRANT
Article 17: To see if the Town will

vote to raise and appropriate the sum of

Eight Thousand Five Hundred Dollars

($8,500.00) for the purpose of complet-

ing an impact fee study, under the ad-

ministration of the planning board, for

transportation related impacts. [Recom-

mended by the Board of Selectman

3-1] [Recommended by the Munici-

pal Budget Committee 9-0-1] Major-

ity Vote Required

CORE2 PROJECT FORENSIC AUDIT
Article 18: To see if the Town will vote

to raise and appropriate the sum of Ten

Thousand Dollars ($10,000.00) for the

purpose of hiring an audit firm to con-

duct a forensic audit of the Core2 Proj-

ect. [Recommended by the Board of

Selectman 3-2] [Not Recommended
by the Municipal Budget Committee
3-6-1] Majority Vote Required

CAPITAL RESERVE FUND CLOSURE
Article 19: To see if the Town will vote

to discontinue the Following Capital Re-

serve Fund: GMC 1-Ton Pickup created

in 2002. Said funds, with accumulated

interest to date of withdrawal, are to be

transferred to the municipality's general

fund. [Recommended by the Board

of Selectman 4-0] Majority Vote Re-

quired

RECOMMENDATIONS "TALLY

VOTES" ON WARRANT ARTICLES

Article 20: To see if the Town will vote

pursuant to RSA 32:5, V-a to require that

all votes on recommendations on budget

items or warrant articles by the Munici-

pal Budget Committee and the Govern-

ing Body shall be recorded votes, and that

the numerical tally of such votes shall be

printed in the Town Warrant next to the

affected warrant article. [Recommend-
ed by the Board of Selectman 4-0]

Majority Vote Required

BY PETITION: LAMPREY RIVER

YOUTH SOCCER
Article 21: To see if the Town will vote

to raise and appropriate the sum of Two
Thousand Dollars ($2,000.00) to support

the Lamprey River Youth Soccer. [Rec-

ommended by Board of Selectmen

4-0] [Recommended by the Munici-

pal Budget Committee 9-0-1] Major-

ity Vote Required

BY PETITION: EPPING YOUTH
ATHLETIC ASSOCIATION
Article 22: To see if the Town will vote

to raise and appropriate the sum of Three

Thousand Dollars ($3,000.00) to support

of the Epping Youth Athletic Association.

[Recommended by Board of Select-

men 4-0] [Recommended by the

Municipal Budget Committee 9-0-1]

Majority Vote Required

BY PETITION: ROCKINGHAM
NUTRITION & MEALS ON WHEELS
PROGRAM
Article 23: To see if the Town will

vote to raise and appropriate the sum of

Three Thousand Nine Hundred Eighty

Eight Dollars ($3,988.00) to support

the Rockingham Nutrition & Meals on

Wheels Programs service providing meals

for older, homebound and disabled Epping

residents. [Recommended by Board of

Selectmen 3-1] [Recommended by

the Municipal Budget Committee
7-2-1] Majority Vote Required

BYPETITION: LAMPREY HEALTH
CARE
Article 24: To see if the Town will

vote to raise and appropriate the sum of

Three Thousand Eight Hundred Dol-

lars ($3,800.00) to support the Lamprey

Health Care Program. Lamprey provides

senior transportation and affordable med-

ical care to the residents of Epping. [Rec-

ommended by Board of Selectmen

3-1] [Recommended by the Munici-

pal Budget Committee 6-3-1} Major-

ity Vote Required

BY PETITION: ROCKINGHAM
COMMUNITY ACTION
Article 25: To see if the Town will vote

to raise and appropriate the sum of Eleven

I
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Thousand Three Hundred Fourteen Dol-

lars (511,314.00) to defray the costs pro-

vided to Epping residents by Rockingham

Community Action, a private, non-prof-

it, muhi-service, anti-poverty agency.

Rockingham Community Action pro-

vided Epping residents with $256,001.00

in direct assistance and 1,770 units of ser-

vice between July 1, 2007 through June

30, 2008. [Recommended by Board

of Selectmen 3-1] [Recommended
by the Municipal Budget Committee
6-3-1] Majority Vote Required

BY PETITION-.IHE RICHIE

MCFARLAND CHILDREN'S CENTER
Article 26: To see if the Town will

vote to raise and appropriate the sum of

Three Thousand Nine Hundred Dollars

(S3,900.00) for the Richie McFariand Chil-

dren's Center. [Recommended by Board
of Selectmen 3-1] [Recommended by

the Municipal Budget Committee 6-3-

1] Majority Vote Required

PREPAYMENT OF PROPERTY TAXES
Article 27: To see if the Town will vote to

allow the Tax Collector to accept payments

in prepayment of taxes in accordance with

RSA 80:52-a. No taxpayer shall be allowed

to prepay taxes more than Two (2) years in

advance of the due date of the taxes. [Rec-

ommended by the Board of Select-

man 4-0] Majority Vote Required

PAYMENT BY CREDIT CARD
Article 28: To see ifthe Town will vote to

allow the Tax Collector and Town Clerk

to accept on-line payment of local taxes,

charges generated by the sale of utility ser-

vices, or other fees by use ofa credit card in

accordance with RSA 80:52-c. The Town
may add to the amount due, in addition

to penalties and interest payable, a service

charge for the acceptance of the card.

The amount of the service charge shall be

disclosed at the time of the bill. [Recom-

mended by the Board of Selectman

4-0] Majority Vote Required

BY PETITION: RESCIND POLICE

DETAILS

Article 29: To see if the Town will vote

to rescind the ordinance adopted at the

March 1995 Town Meeting per Article 29

54
I

requiring the exclusive use of uniformed

policemen at construction work sites.

School zones, state roads and simaled

intersections are exempt from this article.

Majority Vote Required

BYPETITION: LAND ACQUISITIONS

BY TOWN MEETING VOTE
Article 30: To see if the Town will vote to

require acquisitions ofland in the name of

the Town, by any town board or commis-

sion, be put before the Town Meeting for

consideration whenever said acquisition

of land includes an easement, pre-existing

or proposed, as part of the acquisition.

Public utility and railroad easements are

exempt from this article. Majority Vote

Required

BYPETITION: LAND USE CHANGE
TAX REVENUES
Article 31: To see if the Town will vote

to return all land use change tax revenues

(LUCT) to the General Fund for the pur-

pose of relieving property taxes as origi-

nally intended/passed by the New Hamp-
shire Legislature (RSA 79-A). LUCT
monies currently held by the Conserva-

tion Commission to be exempt. Majority

Vote Required

BYPETITION: CONSERVATION
FUNDS
Article 32: To see if the Town will vote

to adopt the provisions ofRSA 36-A:4-a,I

(b) to authorize the conservation commis-

sion to expend funds for contributions to

"qualified organizations" for the purchase

of property interests, or facilitating trans-

actions related thereto, where the prop-

erty interest is to be held by the qualified

organization and the town will retain no

interest in the property. Majority Vote

Required

Given under our hand and seal and ordered postedjjiis 26'th day of January, 2009:

THE EPPING BOARD OF SELECTMEN;

Dianne

Tom Gauthier^Saffectr

A TRUE COPY ATTEST:

Tom Gauthier, Sefectm

Karen Sott, Selectman
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Amended Articles from Deliberative Session Held on February 3, 2009

FUNDS FOR ETV
Article 11: To see if the town will vote

to raise and appropriate the sum of

Twenty One Thousand Four Hundred

Thirteen Dollars and Eighty One Cents

(S21,413.81) to be placed in the previous-

ly established Epping Television Expend-

able Trust Fund. These funds represent

the difference between the Epping Televi-

sion Operating Budget and the amount of

money collected in franchise fees in 2008.

This sum will come from the fund balance

and no amount will be raised through tax-

ation. [Recommended by the Board

of Selectmen 4-0] [Recommended
by the Municipal Budget Committee
9-0-1] Majority Vote Required

C0RE2 PROJECT FORENSIC AUDIT
Article 18: To see if the Town will vote

to raise and appropriate the sum of Zero

Dollars (SO.00) for the purpose of hiring

an audit firm to conduct a forensic audit

of the Core2 Project. [Recommended
by the Board of Selectman 3-2] [Not

Recommended by the Municipal

Budget Committee 3-6-1] Majority

Vote Required

PAYMENT BY CREDIT CARD
Article 28: To see if the Town will vote to

allow the Tax Collector and Town Clerk

to accept on-line payment of local taxes,

charges generated by the sale of utility ser-

vices, or other fees by use ofa credit card in

accordance with RSA 80:52-c. The Town
will add to the amount due, in addition

to penalties and interest payable, a ser-

vice charge for the acceptance of the card.

The amount of the service charge shall be

disclosed at the time of the bill. [Recom-

mended by the Board of Selectman

4-0] Majority Vote Required

BYPETITION: LAND USE CHANGE
TAX REVENUES
Article 31: To see if the Town will vote

to return all land use change tax revenues

(LUCT) to the General Fund for the pur-

pose of relieving property taxes as origi-

nally intended/passed by the New Hamp-
shire Legislature (RSA 79-A). LUCT
monies currently held by the Conserva-

tion Commission to be exempt. This will

discontinue all funding to the Conserva-

tion Fund. This article will expire at the

end of the calendar year. Majority Vote

Required

I
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2008 Town Budget

MS-7

BUDGET OF THE TOWN
WITH A MUNICIPAL BUDGET COMMITTEE

OF: EPPING

BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2009 to December 31, 2009

or Fiscal Year From to

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list tiie entire budget in tlie appropriate recommended and not recommended area.

Tlnis means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be

placed on file with the town clerk, and a copy sent to the Department of Revenue Administration

at the address below.

This form was posted with the warrant on (Date):

CyCP^^-vlCJAv^Y^A"^o j^^^^^ V+
*5=r-

'%^^ <:^(

BUDGET COMMITTEE
Please sign in ink.

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-7

Rev. 08/05
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MS-7 Budget - Town/City of Epping FY 2009

•SPECIAL WARRANT ARTICLES" J
Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations raised by bonds or notes;

3) appropriations to a separate fund created pursuant to law, sucti as capital reserve funds or trusts funds; or 4) an appropriation designated
on the warrant as a special article or as a nonlapsing or nontransferable article.

1 2 3 4 5^ 6 7 8 9

Appropriations Actual

PURPOSE OF APPROPRIATIONS Wan-. Prior Year As Expenditures
ACCT.O (RSA 32:3,V) Art.# Approved by DRA Prior Year

SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS j

Ensuing Fiscal Year Ensuing Fiscal Year I

(RECOMMENDED) (NOT RECOMMENDED) RECOMMENDED NOT RECOMMENDEpJ
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Increase)

(RSA 32:18, 19, & 32:21)

I
VERSION #1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs

LOCAL GOVERNMENTAL UNIT: Town of Epping FISCAL YEAR END 12/31/2009

- — ' n

1. Total RECOMMENDED by Budget Comm. (See Posted

Budget MS7, 27, or 37)



Epping School District

2008 Annual Report

The Epping School District Mission Statement

The mission of the Epping School District is to focus on the

potential of every student and engage each to be passionate,

confident learners who demonstrate competence and have

strength of character to reach their highest aspirations and

thoughtfully contribute to a diverse and changing world.
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Epping School District Officers

2008-2009

School Board

Gregory Dodge, Chairman Term Expires 201

1

Shawn Patton Term Expires 201

1

Scott Booth Term Expires 2010

Susan Kimball Term Expires 2009

Kelli Killen Term Expires 2009

Barbara D. Munsey, Superintendent ofSchools

Martha Williamson, Business Administrator

Catherine Zylinski, Director ofSpecial Services

School Principals

Mark Vallone, Epping Elementary School

Lyn Ward Healy, Epping Middle School

Dixie Tremblay, Epping High School

School District Officers

Joe Foley, School District Treasurer

Robin O'Day, School District Clerk

Robert Goodrich, School District Moderator
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Letters to the Community

School Board

It has been a busy year for the School

Board as we took on many complex is-

sues. Superintendent Munsey has been

busy writing policy which is reviewed and

adopted by the School Board. This process

takes a great deal oftime and we will work

towards completing our policy manual as

soon as practical.

The Board thanks all of its adminis-

trators, teachers and support staff for the

professionalism and dedication shown ev-

ery day. It is through all of you that our

students enjoy a good learning environ-

ment. A special thanks to the staff in the

Superintendent's office. They are a dedi-

cated group of individuals who work dili-

gently in sustaining our school district.

At the end of the 2007-2008 school

year, we honored our Food Service Direc-

tor, Lura Dodge, as she retired from the

District. The cafeteria was named in her

honor and we wish her well in the com-

ing years. Sadly, Lura's husband, "Gabby"

Dodge, a part-time custodian and lifelong

Epping resident, passed away shortly after

Lura's retirement. On behalf of the Dis-

trict, we express our sincere condolences

to the family. He will be remembered.

Along with welcoming our new-

est staff members, we recognize our new

Food Service Director, Veronica "Ron-

nie" Bush, who comes to us from the

Oyster River School District. Ronnie has

an extensive background in the field of

food service and we are confident she will

bring fresh ideas and nutritious foods to

the program.

The biggest accomplishment of the

District this past year was to achieve our

goal of being removed from the "District

in Need of Improvement" status accord-

ing to the standards of "No Child Left

Behind ". The minimum time it takes to

remove this status is two years and the

District met that goal. On behalf of the

School Board, we want to thank the dedi-

cated work of our administrators, teachers

and, more importantly, our students for

this accomplishment. Many schools across

the State have been in this status for much
longer and have struggled to achieve com-

pliance. Epping should be proud and we

offer our congratulations.

Preparing the 2009-2010 budget

this year was troubling as we recognize

difficult economic times and a decline

in student enrollment. As you know, our

tuition agreement with the Town of Fre-

mont is now over and, consequently, our

student population is on the decline. In

light of this, the School Board directed

our Superintendent to propose a budget

that reflected a one million dollar de-

crease, which was no easy task. To do

this, difficult decisions were made and

it will mean a consolidation of positions

and a reduction in staff, however, we will

Enrollment
As of 10/2/2008
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that Epping Schools cannot do it all and

we cannot do it alone. Epping Schools are a

partnet in educating Epping childten, not

the sole answer. We need everyone doing

their job as students, parents, school staff,

administrators, school board members,

and community members.

This past May we celebrated our

removal from the "District in Need of

Improvement" list. In hindsight this was

an opportunity with the school district

learning several lessons from this two

year experience. First, it was an opportu-

nity to discover that it was not just the

educationally disabled and socioeconomi-

cally disadvantaged students that were

not meeting reading proficiency. Second,

there was hard work to do in aligning our

curriculum to the state curriculum stan-

dards, improving instructional strategies

in the classroom, and analyzing student

data to identify missed learning opportu-

nities. Third, it did not take more money;

it took setting priorities and aligning

our resources to support these priorities.

Epping was one of the few districts that

got off the list in the same timetable as

getting on it. The reason for this success

was that students, parents, school staff,

administrators, and school board mem-

bers dealt with the reality, put their values

in place, and took responsibility.

This October the district began the

budget process for next school year. Ad-

ministrators were directed to submit a lean

budget. Even so, to maintain status quo

the budget was projected to cost an addi-

tional Si.4 million consisting of$800,000

in salaries, benefits, and facility increases,

and $600,000 for a revenue shortfall due

to the return of an $800,000 fund bal-

ance last school year. Both the budget in-

crease and revenue decrease as proposed

would potentially impact the Epping

taxpayer with a tax rate increase of $2.17

during difficult economic times. In addi-

tion, student enrollment declined below

1,000 students dating back ten years ago.

Taking all of these factors into consider-

ation the School Board directed that $1

million be cut from the budget. The first

action taken was to reduce equipment and

supplies by $300,000. The facilities' bud-

get was reviewed again and $60,000 in

reductions made. The balance was made

in staff cuts after looking at class sizes,

course enrollments, special education

case loads, and district priorities. Over-

all, up to ten full time professional posi-

tions and three support positions were cut

from the 2009-2010 budget. This action

has resulted in a proposed school budget

significantly less than the default budget.

Epping has a favorable history of passing

school budgets. The reason for this record

is due to the School Board and Budget

Committee working together to under-

stand the issues and balance the needs of

the school and town.

In writing this message I have asked

myself if these ideas are a fact of getting

older in years, and my conclusion is that

to a certain degree it is part of it. How-

ever, I have the sense that there is genu-

ine concern over the gradual erosion of

truths, values, and responsibilities. The

school district has not lost sight of the role

that truth, value, and responsibility play

in our success as a district and for our stu-

dents. To our students you will need both

ability and effort to succeed, and we will

require both learning and effort in the

Statistical Data: School Year 2007-2008
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EES Grades 1 &2 West African Dance—Artist in Residence

Randy Armstrong and Theo Martey teaching West African

drumming to students at EES

relationships with district providers; and

deahng with various unanticipated floods,

ice storms, power outages and personnel

changes. His energy and commitment are

much appreciated.

In July, Lura Dodge retired and the

middle and high school cafeteria officially

became the Lura Dodge Cafeteria in hon-

or of her many years of dedicated service

to our staff and students. Lura's presence

will be sorely missed, but we are very

happy to welcome our new Food Service

Supervisor, Veronica Bush. Ronnie has

been instrumental in the implementation

of a computerized point of sale system

which has greatly facilitated food service

recordkeeping and reporting. New menu
offerings in line with the District Well-

ness Initiative are increasing the choices

for all students and expanding their abil-

ity to make healthy lifestyle choices.

This year also saw the inauguration

of the new stage in the middle school

gym. The high school drama depart-

ment presented War of the Worlds and

the middle school followed with A Sword

Called Excalibur. Elementary, middle and

high school music concerts have benefited

from the light and sound systems in the

new venue as well.

The SAU building is lighter and

warmer with new windows throughout,

thanks to partial funding procured from

a town grant that paid for windows on

the lower level. The remaining windows

were funded through the maintenance

budget. These new windows have led to

energy savings in the form of decreased

fuel costs. The locker rooms of the middle

school gymnasium have been renovated,

and the gym itself has received a new coat

of paint. Summer projects included essen-

tial repairs to the roofs at the SAU and

high school, floor tile replacement due to

flood damage in the SAU, tile replacement

according to schedule in the high school,

and skylight repairs to address leaks in the

elementary school.

The district administration and

School Board have worked hard to mini-

mize the impact of school funding on

town residents in the coming year. We
have reduced staff, frozen technology, an-

alyzed the effectiveness of programming

and instituted energy saving measures.

The current year's school tax impact is

twenty-one cents less than last year, and

the proposed budget for the upcoming

school year (2009-2010) is $152,000

lower than this year's figure, though we

are still anticipating a tax impact of $0.73

due to decreased revenues.

The Epping School District contin-

ues to work hard, despite the economic

uncertainties of the times, to provide a

safe, satisfying and educationally sup-

portive environment for our students.

Thanks to your continued support the

Epping schools are a welcoming environ-

ment where all students can study, work

and learn to reach their full potential.

Martha Williamson,

Business Administrator

Elementary School

Epping Elementary School opened the

school year with the Annual First Day
Program as nearly 300 parents and other

guests visited classrooms with their chil-

dren. The school also held an information

fair that included community organiza-

tions such as the PTO, the Epping Police

and Fire Departments, our Title I pro-

gram and the Harvey Mitchell Library.

Sixty-two businesses, organizations and

individuals donated enough money to

provide all students with EES Eagle T-

shirts which are worn throughout the year

on field trip and school pride days.

Epping Elementary welcomed new

teachers Heather Darois (Grade 1), Jackie

Dodge (Grade 3), Andrea Greeley (Oc-

cupational Therapy), and Susan Young

(Reading). The school also welcomed a

new guidance counselor, Meaghan Beau-

lieu and saw Erin Milbury move from the

guidance office to Dean of Students. Ju-

lie Masury and Karen Page moved from

Title I to kindergarten and reading posi-

tions respectively.

The School Pilots 1 Full Day
Kindergarten Class

A small first grade enrollment, along with

a very large kindergarten registration plus

support by the School Board enabled the

school to offer one full-day kindergarten

class along with its usual four half day

classes. This has been an exciting devel-

opment. Research has consistently shown

I
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EES Student Council Representatives

that early childhood intervention has

long lasting benefits for students of all

abilities, but particularly for students who
enter school at-risk of academic failure.

The pilot kindergarten class is based on

the same organization as our pre-school

program which combines students who
may be at risk of academic failure with

students who are peer models and whose

parents pay tuition for the extra half day

of kindergarten.

Epping Elementary Enters Second
Year of Reading Program with Tufts

University

Last year Epping Elementary classes be-

gan teaching a reading program called

Learning-to-Read-through-Reading. All

classroom teachers use "Readers Work-

shop," a program that involves direct

instruction by teachers in "Focus Les-

sons" and lots of independent reading by

students who confer regularly with the

teacher. All reading was organized by

teams of teachers into units of instruction

that were aligned to the New Hampshire

Curriculum Frameworks.

This year, teachers have been trained

in two programs, "Guided Reading" and

"Strategy Groups," In both activities,

teachers test students in a variety of ways

and use the information from the testing

to organize groups and plan instruction

based on the needs of students. The key

is finding the right books and short read-

ings. To achieve that goal, the school has

increased the number and quality of trade

books (fictional titles such as" Black Beau-

ty" and non-fiction titles such as "Meet

Tom Brady") that enable each student to

read independently at many different lev-

els of difficulty. The school has also built

up a small library of what are called "lev-

eled readers" which are packets of book-

lets written to help teach particular read-

ing strategies. The packets are then used

by teachers to work with a small group of

students who may be experiencing diffi-

culty with a particular strategy, hence the

name "strategy groups."

Intensive Remediation Efforts

Reading Recovery and the Wilson

Program

Helping students who have very severe

problems with reading requires additional

remediation outside the classroom. This

year the school has introduced Reading

Recovery, "a highly effective short-term

intervention of one-to-one tutoring for

low-achieving first graders. The interven-

tion is most effective when it is available

to all students who need it and is used as

a supplement to good classroom teaching.

The goal of Reading Recovery is to dra-

matically reduce the number of first-grade

students who have extreme difficulty

learning to read and write and to reduce

the cost of these learners to educational

systems. Reading Recovery serves the low-

est-achievingfirstgraders—the students

who are not catching on to the complex set

of concepts that make reading and writ-

ing possible. Individual students receive a

half-hour lesson each school day for 12 to

20 weeks with a specially trained Reading

Recovery teacher. As soon as students can

meet grade-level expectations and demon-

strate that they can continue to work in-

dependently in the classroom, their lessons

are discontinued, and new students begin

individual instruction." (from Reading

Recovery Council web site)

For students who need more inten-

sive remediation due to disabilities, the

school employs the Wilson and Edmark

reading programs at all grade levels. By

combining the improved instructional

techniques in the classrooms with the

intensive remediation of our most needy

students, Epping Elementary School is

working diligently toward higher reading

achievement and academic success in the

most cost effective ways.

Mathematics Program Restored

to Provide Remediation and

Enrichment

An increase in federal Title I funding en-

abled Epping Elementary School to hire a

teacher, Bethany St. Aubin, to tutor stu-

dents having difficulty with mathemat-

ics. This development helps restore much

needed services that were lost when the

District budget was cut eliminating the

position of mathematics specialist two

years ago. The school can now offer after

school math programs to provide both en-

richment and remediation to students in

grades 1-5. Technology coordinator, Dee

Mayne, has continued in her role ofprovid-

ing advanced math instruction to students

who score above the 90th percentile on the

NWEA or NECAP tests in mathematics.

Using Test Information

Teachers are now using a wide variety of

assessments to more carefully track stu-

dent achievement, to identify gaps in our
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curriculum and to make needed changes

in instruction. They set benchmarks

based on these assessments to more accu-

rately measure student progress through-

out the year. In a recent example, read-

ing assessment data from the Concepts

of Print assessment led to kindergarten

classes increasing the amount of instruc-

tional time on the mechanics of reading

a book. In another, teachers have used

the Developmental Reading Assessments

which checks 40 important skills in the

areas of phonological awareness, letter/

word recognition, phonics, word analysis

and syllabication. Use of this data is help-

ing teachers design small groups and indi-

vidual lessons to incorporate into Readers

Workshop. Results from the NH state

test (NECAP) led teachers to increase the

amount of open ended questions they use

in the quizzes and tests they give.

NWEA online tests in reading, writ-

ing and math achievement are given to all

students grades 1-5 during the year—fall,

winter and spring. Fall NWEA results in-

clude a projection about what should be

the optimal increase in achievement based

on the student's individual score. Teachers

share that information with parents and

students and work to set academic goals.

NWEA's rapid feedback {results come

back within a week) and goal setting com-

ponent enables teachers to plan their in-

struction more effectively and motivates

students to improve their learning.

In summary, Epping Elementary

teachers are becoming more skillful in an-

alyzing what and how students are learn-

ing and are better able to individualize in-

struction and improve student learning.

Enrichment Activities

Epping students take part in Artist in

Residence programs. Last spring's culmi-

nating festival of drumming and dance

from West Africa was the school's biggest

in nine years. This year's program focuses

on world music and story telling with

artists Randy Armstrong and Genevieve

Aichelle. Every K-5 student will have the

opportunity to participate. Artist in Resi-

dence programs are funded by the Epping

School District, and from fund raisers

conducted during the year. All Epping

residents are welcome to attend the inter-

national potluck supper and culminating

event April 3rd at 6:00 p.m. in the school

gymnasium.

This year Epping Elementary School

is offering after school lessons in Span-

ish, French, German and Japanese. After

school programs this year include. Pass-

port around the World, Writing Club,

Adventure Club, Drama, Tap Dancing,

Leap Frog Reading Club, Holiday Crafts,

Garden Club and Yoga. Before-school pro-

grams include Jump Rope Club, Friend-

ship Club, Safety Skills and Library. The

school will also produce a year book.

Volunteers

Epping Elementary was once again rec-

ognized as both a Blue Ribbon and a

Gold School for its volunteer program.

Hundreds of parents, relatives, high

school students and other members of the

Epping community come into our school

on a regular basis to help read to students.

run off papers, chaperone trips, or to help

with our special events. The University of

NH sends students to help read. Bauer

Sporting Goods organized a clean up day

last fall and rebuilt our walking paths and

spruced up the gardens in front of the

school.

Epping PTO
The children of Epping Elementary ben-

efit from a very active and dedicated

PTO whose fund raisers pay the cost of

bus transportation for field trips, spon-

sor special assembly performances and

lectures for parents. The PTO purchased

hundreds of books and donated $1,000

to help provide an Epping Eagle T-shirt

for every student. PTO volunteers operate

the daily snack program, hold a Hallow-

een Dance and put on ice cream socials.

The PTO also organized a spring carnival

that was very well attended. Thank you,

PTO.

EES Mock Presidential Election in November

I
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EMS November Food Drive EMS Save the Rainforest Drive

Many thanks to all the dedicated

people—parents, teachers, custodians,

paraprofessionals, food service workers,

office staff, substitutes, and volunteers

who work for the benefit of our students

and who make this school a wonderful

place to learn and grow. Epping residents

are welcome to see this dedicated staff

working with great kids. Ifyou would like

to arrange a visit, please call our school at

679-8018.

Mark Vallone, Principal

Middle School

Greetings from Epping Middle School

where we are well into our second year in

our beautiful building and where the stu-

dents are doing amazing things to make

us proud! This year we have welcomed

three new faculty members: Andrew

Fersch is teaching language arts in the

8th grade; Nick DeGruttola is our new

guidance counselor; and Brian Freed is

teaching music and directing the choral

programs for both EMS and EHS. Their

enthusiasm has been energizing.

Student Achievement

Our focus this year has been on finding

ways to include mathematics in each con-

tent area and the teachers are making very

creative connections whether the subject

is art, wellness or social studies. The grade

level teams began the year by selecting a

72
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name of a famous mathematician. Our

sixth grade teams are named Hypatia and

Thales, seventh grade is named Plato and

the eighth grade selected Newton as their

team name. Each team is sharing infor-

mation about their namesake at one of

our monthly PRIDE Assemblies and the

students have created canvasses for their

team areas.

One of the challenges that students

graphed this year was a canned food drive

which was held the week before Thanks-

giving. Students at EMS responded to a

challenge provided by the Newton Team
and collected more than 1,500 cans for

the community food pantry. The daily

graphing of cans collected provided moti-

vation as well as a sense of urgency to win

the grade level competition.

Another graphing challenge, which

combined our efforts in mathematics

and literacy, occurred in March 2008,

during Read Across America activities.

Responding to "'The Lorax" by Dr. Seuss,

our students collected enough pennies in

a team-by-team competition to purchase

two acres of rainforest.

We continue to focus on literacy by en-

gaging in special events throughout the year.

One of the new programs is called "New

Books for New Babies" where the students

will be giving a book to each baby born in

the Epping community this year. We will

again be celebrating Read Across America.

We plan to have several activities in March

to continue our focus on the importance of

reading and writing in all subject areas.

The EMS faculty continues its work

on student assessment and reporting to

parents. We have inaugurated a new prog-

ress report and report card which clearly

differentiate between what our students

know and are able to do and how hard

they work at their learning. EMS has

developed rubrics for both learning and

work habits/effort. Robyn Clements,

Steven lUsley and Donna Szczechowicz,

EMS parents, as well as Rose Colby, a

representative of the community, have

joined Thelma Thompson, Judi Phelps

and Christine Luongo in the efforts to

develop this reporting system. We will be

evaluating it following the end of the sec-

ond semester and will make any necessary

revisions.

Our students continue to excel in the

arts. In March 2008, the EMS unified

arts teachers introduced an evening event

for the community. Learning in Motion.

Students became the teachers and shared

class projects with their parents and oth-

ers in attendance. This event will be du-

plicated on March 3, 2009, and the com-

munity is encouraged to attend. We have

had students participate in music festi-

vals, submit work to the Scholastic Art

Contest and do exceptionally well, and

participate in a variety of contests includ-

ing a veterans' project with NHPTV. Our

school has joined the Tri-County League

for interscholastic sports this school year

so that we can celebrate our Blue Devils

Pride. Christine Hebert has been named

our school's first athletic director.
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An important addition to our op-

portunities for students is the artist-in-

residence program which was primar-

ily coordinated by Deborah Booth. This

year we spent a week with actor/educators

from Children's Stage Adventures and

produced "A Sword Called Excalibur"

on our new stage. The students did a ter-

rific job and learned a great deal in a short

amount of time.

During the school year we have

several special celebrations. We hold

monthly PRIDE celebrations to recog-

nize students for representing their team

regarding our Guiding Principles. We
randomly acknowledge students through

our Nice Moves program. We celebrate

Go Green Week, Earth Day, Read Across

America, Red Ribbon Week, Volunteer

Appreciation, Education Week and con-

tribute significantly to various commu-
nity service projects. Both our students

and our faculty and staff are engaged in a

wide variety of programs that enrich the

lives of ourselves and our community. Pat

Weisberg coordinates many of the faculty

activities including monthly denim days

and coaching a team for the NH Breast

Cancer Walk. Student and faculty efforts

in October raised more than $5,000 for

Each month at the Epping Middle School we celebrate two students from each grade

level team who personifies each ofour school's six guiding principles. During a school

wide assembly these students are recognized by their teachers and called forward to

accept a certificate that describes their achievement. Our student's make us very proud!

prevention. She also has students partici-

pating in efforts on behalf of UNICEF,
Make-A-Wish Foundation and Friends

Helping Friends, an Epping specific

group.

EMS Art Projects

In the spring, members of the Frost

Team (they are now on the Newton

Team) engaged in a special project for our

school by planting the circle in front of

the school. The Whittier Team (currently

9th graders) purchased the dogwood tree

for the circle. Several collaborative ef-

forts have made our entrance much more

welcoming. One of those collaborations

is with the Epping branch of TD Bank-

North who donated money to purchase

the benches outside our doors.

Finally, as a result of significant col-

laboration on the part of the faculty and

a dedicated effort on the part of our stu-

dents, we continue to show improvement

in our NECAP scores. In the 2008 test-

ing cycle, we had 78% or our students

achieve proficiency in reading, up from

70% in 2007, and 67% of our students

achieve proficiency in math, up from

56% in 2007 We truly remain "A School

on the Mover and should make the town

of Epping proud!

Collaborative and Accountable

Culture

As a faculty we have been engaged in a

variety of professional learning opportu-

nities. The nuts and bolts decision mak-

I
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Trees by Sebastian Gouveia

ing is done by the Building Leadership

Team (BLT) composed of the Principal,

Dean of Students and Team Leaders so

that our faculty meetings and profes-

sional development days are devoted to

learning. This year we have initiated pro-

fessional learning communities (PLCs)

focused on instruction through the use of

technology, motivation or differentiation.

Each member of the faculty participates

in one of these communities. In addition

to focusing on instruction, as a faculty we

are mapping curriculum, looking at stu-

dent data to guide our decision making,

incorporating literacy and mathematics

into our classes, reading professionally

and assessing our own practice as team

members.

We also are happy recipients of sev-

eral awards. Susan Thompson and Steph-

anie Sturzo were recognized by the New
Hampshire Association of Middle Level

Education (NHAMLE) for "exemplary

efforts that reinforce best middle school

practices and outstanding support for

middle level education in your commu-

nity." At the Annual Conference of the

New England League of Middle Schools

(NELMS) in April, Christine Luongo

will be recognized as a Master Teacher,

Cushman Gillen will be recognized as

a Promising Practitioner, and Barbara

Munsey will receive the award as SUPER-

intendent for her support of the middle

level. These awards will be announced at

a School Board meeting in March, but

our recipients were notified in November.

Again, Epping has many reasons to be

proud of this middle school.

Communication

EMS has made several strides in reaching

out to notify parents of what is happen-

ing at our school. We continue our weekly

News Notes to Parents on communica-

tion Wednesdays, but this year we have

expanded our efforts by "going green."

Parents who have provided us with email

addresses are now receiving information

in that format so that newsletters do not

end up in the bottom of book bags. We
hope that this method of communication

is not only more convenient for parents,

but also saves us reams of paper! In addi-

tion to weekly news, we use a variety of

other media to share information about

our school.

In addition to the weekly news from

school, our teams regularly send infor-

mation to parents through newsletters,

emails and other contacts.

We provide parents with several ways

to interact with us and encourage them to

do so. In addition to regularly scheduled

conferences, parents are welcome to visit

the school at any time. We have initiated

some opportunities for parents to attend

classes and continue to welcome visitors

to the building. If you have not had the

opportunity to visit the school, we wel-

come you. Students are always more than

willing to take our guests on tour.

Summary
Epping Middle School will always be

growing and developing. As its Principal,

I am proud that we have such an amazing

group of students who work hard, enjoy

coming to school and make us laugh each

day. I am proud of the faculty and staff

who, like the students, are professional

in their approach to their own learning,

and who advocate on behalf of their stu-

dents. I enjoy having coffee and conversa-

tion with parents who stop in, and deeply
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appreciate the care and concern that our

parents exhibit on behalf of their chil-

dren. We have worked hard to help our

students develop their own identity and

the identity of Epping Middle School as

"a school of their own. " This community

and its support of education "makes me

proud" to work here. Thank you.

Lyn Ward Healy, Principal

High School

The faculty and staff of Epping High

School have been working extremely hard

on two major goals this 2008-2009 aca-

demic year. The first goal is the completion

and implementation of the competencies

and the second is the adoption and imple-

mentation of the Frameworks for Effec-

tive Instruction. We have come together

as a staff to define what good instruction

looks like and have been working tire-

lessly on implementing our vision where

it counts, in the classroom. We have kept

in mind our guiding principles from our

mission statement of respectful, involved

and knowledgeable and have embraced the

school district's goals of student learning,

collaborative and accountable culture and

communication. In others words we have

been very busy.

Student Learning

While we have not changed many of our

structures (for example Grades 9 and 10

are still teamed and we continue to have

a block schedule), what we are doing be-

tween the hours of 7:25 a.m. and 2:25

P.M. is undergoing many changes. Last

spring, the faculty of Epping High School

voted to begin working with Tufts Uni-

versity. This program parallels the work

being done at the elementary and middle

school. Our work with Tufts is focused on

effective instruction. It is a three pronged

approach with work being done on ef-

fective practice, learning strategies, and

higher order thinking skills. The teachers

have been receiving feedback on their les-

sons as well as intensive feedback on their

classroom practice. Teachers are being ob-

served monthly and given focused feed-

back on improving instruction.

Kristen Banlen and Victoria Sicard in The War of the Worlds

In addition to working with Tufts, we

are continuing our work with competen-

cies. Competencies are a broad idea that is

fundamental to the concepts, content and

skills of a course. It must be measurable

and represent actions that students can

demonstrate independently.

This year we are piloting our com-

petencies to make sure that they measure

the fundamental concepts and skill of

each course. We are tying all assessments

and lesson plans into our competencies as

a way to focus our instruction.

In addition, we are examining our

credit recovery and student retention pro-

grams. With the advent of Senate Bill 18,

starting in July of 2009 all students must

remain in school until they are 18. We are

working with the area schools to research

and create programming to facilitate

this population of students to remain in

school. Not only do we want to work on

student retention, but we are examining

how we can better use our resources for

those students who have failed a course

and need to retake a course.

We continue to use our previous pro-

fessional development training by having

real world issues brought into the class-

room by way of challenges. We have also

continued to expand our internships and

work studies opportunities allowing our

students to earn credit while exploring

post-graduation opportunities. We con-

tinue to host career fairs yearly, bringing

in members of our community to share

with our students the opportunities avail-

able to them post high school.

In that same vein we are actively

working to promote post-secondary

schooling opportunities for all our stu-

dents. We hosted a college fair that had

over 20 two-year and four-year colleges

in attendance. Every junior and senior

had the opportunity to attend the fair

and to speak with representatives from

the colleges. The guidance department

also hosted an application fest where se-

niors were invited to come after school

and receive help completing their col-

lege applications. We have also held one

and will be holding another financial aid

night.

The ninth and tenth grade teams are

working on solidifying the programs that

we have in place, with a special emphasis

on literacy. Furthermore, we are strength-

ening our honors programs available in

the seminar. This year we have added a

stronger career component and media lit-

eracy units within our seminar program.

The sophomore seminar will once again

I
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complete a portfolio which showcases

what students know and are able to do.

Our students have also had many

learning opportunities offered to them

outside of the traditional classrooms. We
had a drama production ofThe War ofthe

Worlds. We are also starting a traditional

student newspaper after a few years of our

online newspaper. Our music department

has put on spectacular concerts and our

art department continues to liven up our

school with the displays of artwork. Next

semester, we hope to open our school store

offering students a chance to learn how to

run a business.

Collaborative and Accountable

Culture

The teachers and staff at Epping High

School have been working very hard these

last few years at creating a culture that

promotes a student reaching his or her

full potential and helps them attain the

knowledge and skill they need to have

in order to reach their post secondary

goals. We have also been using various

data points such as our failure data, stan-

dardized test scores and student retention

numbers. We have formed a Student Suc-

cess Committee to do further exploration

of our data and recommend a course of

action. We also have a Pupil Assistance

Team that works on our pyramid of inter-

ventions to catch students so that they do

not fall through the cracks.

This year we had a tremendous jump

in the number of our students taking the

PSAT. We had over 60 students sign up

and take the test this October. This is a

30% increase over the number of students

who have taken this exam in the past.

Our college acceptance is also on the

rise. Last year, we had 99 students gradu-

ate. Of that number 68% of our students

went on to further education and 7% went

on to the military. We are very proud of

our students and continue to wish our

2008 graduates continued success.

This year and last year, the teaching

staff have worked together to align their

midterm and final exams with their com-

petencies. We are working to make sure

not only that our competencies are cor-

rect, but that we measure our students'

knowledge and skills against the big ideas

of the course. In addition, we are also

working to ensure that we assess higher

order thinking skills in our exams. We are

also beginning to develop competency as-

sessment for the end of each of our units.

This work will be the focus for the next

school year's professional development.

EHS teachers Stephanie Limperis and Jesse Blais
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We continue to use our NECAP Test

results to inform our curriculum devel-

opment. We are proud to announce that

Epping High School is no longer identi-

fied by the State of New Hampshire to

be a "school in need of improvement."

We were one of only a handful of high

schools that got out of this designation

in the shortest time possible, two years.

Congratulations and Thank You to the

students and faculty of Epping High.

Our Freshmen and Sophomore class-

es continue to take the NWEA Exam.

This feedback gives our teachers good

data on how our students are progressing

on meeting our state standards.

This is the second year of our teach-

ers using our new professional develop-

ment program. In this process, teach-

ers write measurable goals for student

learning based on the school district and

school goals. This year we have 2/3 of all

teachers on this new program. Teachers'

goals are measurable and focused on stu-

dent learning.

Communication

Although most of us feel more connected

by all of the technology available to use,

the need for more communication is

heightened, not lessened. We at Epping

High School are working hard to be more

consistent and global with our communi-

cation with our community. Let us know

how we are doing.

We conducted parent conferences on

November 19th and 20th. We hold our

parent conferences in the late afternoon

and early evening with hopes of making

it easier for our parents to meet with the

staff. We will conduct a second parent

conference in April of 2009.

This fall we piloted opening the par-

ent portal of PowerSchool with a small

group of parents. The parent portal is a

way for a parent to look at their student's

grades and attendance. We are hoping

to open the parent portal to all parents

sometime during second semester. This

is a good way for teachers and parents to

work together to help students keep on

track.

Each month, Epping High School

sends out a newsletter highlighting what

we have done, upcoming events and gen-
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eral information. We also use the Speak

Up Epping Newsletter to share informa-

tion as well. If you would like to receive

our newsletter, contact the main office to

get on our mailing list.

Our website is filled with informa-

tion of upcoming events. Please visit our

website at www.saul4.org/EHS for the

latest information about what is happen-

ing in the school. If there is information

you would like to see on the website let

us know.

Thank You
As always, we look to you our commu-
nity to let us know how we are doing.

Our primary obligation is to help our

students to become the best that they can

be. It is our devoted wish to reach every

single student with as much support and

encouragement as they need to succeed.

We want to help them tell their story and

provide them with the skills they need to

be able to take their journeys in the world.

Together we can do anything. Help us by

providing us with feedback and the re-

sources at your disposal. We value your

opinions and would be honored to have

you visit and see us at work. Thank You

for allowing us to serve you and the stu-

dents of Epping.

Dixie Tremblay, Principal

Director of Special

Services

This past school year marks the second

year that the Special Services Department

of the Epping School District has focused

it's development on the model of "Re-

sponse to Intervention" (RTI) to support

all students. Past models required inter-

vention based only on a significant failure

rate for a student.

As a district we continue to system-

atically examine the instruction that we

are providing to our students; then, mea-

sure the efficiency of the programming

that we are implementing. This model al-

lows teachers to collaborate on providing

intense, efficient intervention at all grade

levels.

High School Science Experiment

Within the framework of "Response

to Intervention" our teachers continue to

develop assessments for two primary pur-

poses: early identification of students who
may need interventions and the monitor-

ing of progress to determine if the stu-

dent's response to intervention is working.

These interventions are intensive and time

specific. If a student fails to respond to an

intervention it is re-evaluated and modi-

fied. Interventions are designed for each

level of education—Elementary, Middle

and High School.

Our professional development has

focused this year on providing explicit

teaching instruction to teachers, para-

professionals and parents. All staff mem-
bers are evaluating the appropriateness of

materials to ensure student engagement

and motivation. This explicit instruc-

tion supports the meaningful inclusion

of students who require interventions at

all levels. Included in our professional de-

velopment model have been collaborative

learning communities, literacy learning

committees, and coaching teachers.

The "Response to Intervention"

model has required increased collabora-

tion and communication among all staff

members. It has helped teachers begin

to examine their philosophy and beliefs

about the challenges we face together as

we ensure that all students become active

participants in their learning process.

What have we learned from ana-

lyzing the data we have to date? Inter-

ventions need to be early and intensive.

Assessments are vital to the on-going

monitoring of student progress. Profes-

sional development opportunities are

key to developing extensive and on-go-

ing balanced literacy/academic training

for staflF. And finally a most important

lesson; as we work with colleagues to

continue this journey we need to re-

member that this road to "Response to

Intervention" can be very rewarding.

When we see our disengaged, struggling

learners come back to the land of possi-

bilities in learning we recognize our per-

sistence and commitment are well worth

the effort!

As we face very difficult times in our

everyday lives it is important to recognize

the committed staff, parents, students,

and volunteers who make up our dedicat-

ed Epping Education community. Thank

you for making Epping a great place to

learn and to work.

Catherine Zylinski

Director ofSpecial Services
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Epping School Calendar 2009-10

Approved 12/18/08, Revised 1/15/09

August/September (16 days)
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Total days for teachers: 188

Total days for students: 175

Nine Professional Development/Conference Days

Two Flexible Conference Days for Teachers

Two Teacher Preparation Day

Ed306.18 School Year Option B:

Elementary—945 hours

Middle—990 hours

High School—990 hours

Five Weather Days

Five Professional Development Days

Professional Development/Conference/Prep Days:

August 31

September 1,2, 3,25

October 30

January 15

March 9

June 18, 21,22

One Fall Flexible Conference Day

One Spring Flexible Conference Day

School Closed:

September 25 Teacher In-Service Day

October 12 Columbus Day

October 30 Teacher In-Service Day

November 11 Veterans Day

November 25, 26, 27 Thanksgiving Recess

December 24 - January 1 Holiday Recess

January 15 Teacher In-Service Day

January 18 Civil Rights Day

February 22-26 Winter Vacation

March 9 Election Day & Teacher In-Service Day

April 26-30 Spring Vacation

May 31 Memorial Day
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2009-2010 School District Budget
MS-27

SCHOOL BUDGET FORM
BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED

THE PROVISIONS OF RSA 32:14 THROUGH 32:24

OF: EPPING, NH

Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2009 to June 30, 2010

IMPORTANT:

Please read RSA 32:5 applicable to alt municipalities.

1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area.

This means the operating budget and all special and Individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file

with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within

20 days after the meeting.

This form was posted with the warrant on (Date): //^ 3J^Ck^^

BUDGET COMMITTEE
Please sign in inl(.

(c\Y>.t-.!SWnf>f>oAVn^ris;

--Q^^UXv

THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-27

Rev. 07/07
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MS-27 Budget - School District of EPPING, NH

2 3 4

FY 2010
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Budget - School District of EPPING, NH FY 2010
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Increase)

(RSA 32:18, 19, & 32:21)

[version #1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs
|

LOCAL GOVERNMENTAL UNIT: Epping School District FISCAL YEAR END 6/30/2010

1. Total RECOMMENDED by Budget Comm. (See Posted

BudgetMS7, 27, or37)
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MS-DS

DEFAULT BUDGET OF THE SCHOOL

OF: EPPING, NH

Fiscal Year From July 1, 2009 to June 30, 2010

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same
appropriations as contained in the operating budget authorized for the previous year, reduced and

increased, as the case may be, by debt service, contracts, and other obligations previously incurred

or mandated by law, and reduced by one-time expenditures contained in the operating budget. For

the purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in

the succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b

are adopted, of the local political subdivision.

1

.

Use this form to list tlie default budget calculation in the appropriate columns.

2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant.

3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing.

SCHOOL BOARD
or

Budget Committee if RSA 40:14-b is adopted

Eif^^—

^wv v<
^ y

^

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-DS
Rev. 07/07
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Default Budget - School District of Epping FY 2010

3 4

PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)
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Default Budget - School District of Epping FY 2009
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2009-2010 Warrant Article Information

WARRANT ARTICLE 1

You will note that the school district's warrant has only one warrant article - the

school budget. The proposed budget of $15,548,207 is atypical in that it is

$711,899 less than the defauh budget. The proposed budget is recommended by

the School Board and Budget Committee.

In developing the budget the school district took several factors into consideration.

1

.

The decreasing enrollment in all three schools,

2. A revenue shortfall due to the return of a large fund balance last year,

3. The Budget Committee direction of a zero increase, and

4. The economic downturn.

To come in at a zero dollar increase the district had to cover $480,000 in collective

bargaining agreements for teachers and paraprofessionals, $190,000 in proposed

facilities cost increases, and $70,000 in increases in other budget areas. Our first

step was to direct administration to come in with lean budgets. Second, equipment

and supply lines were reviewed and decreased by $300,000. Third, the proposed

facilities lines were reviewed again and $60,000 was removed from these lines.

Last, the balance was taken in staff after looking at class sizes, course enrollments,

special education case loads, and district priorities. Overall, ten full time

professional staff positions and three support staff positions were eliminated.

Please note that these decisions were not made lightly and difficult choices were

made in balancing the needs of the district and taxpayers.

The proposed budget is $152,986 less than this year's budget. Revenue, on the

other hand, is $633,336 less than this year's budget. This is due to the return of an

$800,000 fiind balance in which $600,000 was due to surplus revenue from interest

generated from the bond proceeds and tuition, and $200,000 in under-expenditure

due to special education. The school district will not be able to repeat this return

this school year.

If the school district kept things as they are and did not make any budget cuts, the

projected tax impact would have been $2.17.

If voters defeat the proposed budget, thereby approving the default budget, the

projected tax impact is $1.85.

If voters approve the budget article as written the projected tax impact is $0.73.
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Deliberative Session Minutes
February 5, 2009

The Epping School Board held its

annual Deliberative Session at the

Epping Middle School Gymna-

sium. The purpose of this meeting was to

discuss and amend Articles to be present-

ed on the Official School Ballot on the

March 10, 2009 annual Voting Day.

The meeting was called to order at

7:05 P.M. by Moderator Bob Goodrich.

In attendance were School Board

Members Greg Dodge, Sue Kimball,

Shawn Patton and Kelli Killen; Superin-

tendent, Barbara Munsey; Business Ad-

ministrator, Martha Williamson; Legal

Counsel, Maureen Pomeroy; School Dis-

trict Clerk, Robin O'Day.

Also in attendance were Budget

Committee members Jeff LeDuc, Amy
Randall, Jeff Harris,

Tom Dwyer, Jr., Michelle Cromarty,

Sandy Osgood, Mark LeClerc, Tammy
Shennett and Rose Colby.

Moderator Goodrich read The Rules

of Procedure to the audience and pro-

ceeded to read Article 1 on the operating

budget.

Article A: To elect by ballot the following

School District Officers:

School Board Member 1-Year Term

School Board Member 3-Year Term

Article 1: Shall the Epping School Dis-

trict raise and appropriate as an operating

budget, not including appropriations by

special warrant articles and other appro-

priations voted separately, the amounts

set forth on the budget posted with the

warrant or as amended by vote of the first

session, for the purposes set forth therein,

totaling $15,548,207? Should this article

be defeated, the default budget shall be

$16,260,106, which is the same as last year

with certain adjustments required by pre-

vious action of the Epping School District

or by law or the governing body may hold

one special meeting in accordance with

RSA 40:13, X and XVI, to take up the is-

sue of a revised operating budget only.

Note: This operating budget warrant

article does not include appropriations

contained in ylTVFother warrant articles.

There was a Motion by School Board

Member Dodge to accept Articlel as

read. Seconded by School Board Member

Patton. Moderator Goodrich opened the

meeting to discussion on Article 1.

School Board Member Dodge spoke

on behalf of this article. Member Dodge

stated that this is the only Article that will

be presented to the voters this year. He
went on to say that the reasoning behind

the need for the deep budget cuts was ex-

plained in the handouts that were available

to the audience. Although the decisions

that the Board made were very difficult,

the School Board felt this is the best bud-

get to present to the voters in March due

to decreased enrollments, revenue short-

falls, the bleak economic situation and

direction from the Budget Committee to

have a zero increase. (See attached hand-

outs that explain cuts or changes to cur-

rent positions or programs).

Moderator Goodrich asked the audi-

ence if there were any questions regarding

Article 1.

Bruce Gatchell explained, in his

opinion, the importance of the music

program and asked the Board to consider

reinstating money that had been cut from

this program, in the amount of $25,000,

which would add $0.04 to the tax rate.

Mr. Gatchell made a Motion to amend

the budget to increase it by $25,000. Sec-

onded by Budget Committee Member

Dwyer.

School Board Member Kimball spoke

on behalf of the amendment and stated

her belief that the music program is vitally

important to many students and that the

band and chorus teachers should continue

to be full-time positions. She encouraged

voters to keep the music program alive.

Budget Committee Member LeDuc

asked what would happen if the $25,000

was added back into the budget? School

Board Member Dodge explained that if

the money was placed back into the bud-

get, it was simply increasing the bottom

line by $25,000 with no guarantee of

where the money would be spent. It would

be up to the School Board to decide where

the money may be most needed.

Mr. Gatchell's amendment was as

follows: "I move that the Epping School

District budget be increased by $25,000."

Moderator Goodrich asked for a vote on

the proposed amendment. Amendment

passed to have $25,000 added to the pro-

posed operating school budget.

There was discussion regarding the

media center position cuts and how that

would affect both the high school and

middle school programs. Superintendent

Munsey explained that there would be a

floating staff member who would be ser-

vicing students from both schools as was

done in the past.

It was asked from the audience if the

School Board would consider a recom-

mendation to consider user fees for extra

curricular activities, i.e. "pay to play" or to

obtain sponsors for programs. The Board

stated that they would consider looking

into the suggestions.

Lisa Roussel asked that the Board

put $100,000 back in the budget to rein-

state the full-day kindergarten program.

After lengthy discussion on the topic and

input from several parents whose children

attend the current program, Ms. Rous-

sel made a Morion to amend the Epping

school budget by adding $100,000 to the

proposed operating school budget.

The amendment that was presented

by Ms. Roussel reads: "I move to add

$100,000 to the school budget."

School Board Member Patton spoke

on behalf of the Amendment and stated

that making the original cuts to the bud-

get were very difficult for the Board and

that by adding $100,000 to the bottom

line does not ensure that the money will

be used for the kindergarten program.

Teresa Kucera wanted to know if

the Board had given any consideration to
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having a principal for the middle school

and high school with the decreased en-

rollment.

School Board Member Kimball

stated that the purpose of building the

middle school addition was the need to

keep the students from each school as

separate as possible because the needs of

high school and middle school students

are very different. She also pointed out

that for years, under a shared administra-

tor, the middle school took a "back seat"

to the high school. Therefore, it has been a

continued priority of the Board to have an

administrator dedicated to each level and

not to "take a step backward" by having

only one principal for both buildings.

There was a question from the audi-

ence as to whatwould happen ifthe default

budget is voted in and how that money

would be spent? Superintendent Munsey

explained that those questions couldn't be

answered until after the March elections

and the reorganization of the Board.

Michelle Hughes inquired about

where the money for the proposed field

would come from and how could we af-

ford that project but not keep certain

positions or programs? Superintendent

Munsey explained that the money for the

proposed field would come out of a Capi-

tal Fund for the middle school building

project and that no money would come

out of the General Fund. She clarified

that a field is being replaced that had been

lost during the construction of the middle

school building. It was also explained that

the district had received a grant from the

State and if the fields' project was not

completed, those funds would have to be

returned.

Budget Committee Member Har-

ris made a Motion to move the question.

Seconded by Budget Committee Member
Dwyer. Motion passed.

Moderator Goodrich took a vote to

add $100,000 to the budget as amended

in Article 1. Amendment passed. School

Board Member Dodge requested a hand-

count of the vote. After a hand-count was

taken, there were a total of 23 in favor

of the amendment and 17 opposed. The

Amendment passed.

An audience member asked for

confirmation that the 2 Amendments

combined would result in an increase of

$0.20 to the tax rate. Business Admin-

istrator Martha Williamson stated that

was correct.

At the School Board's request. Mod-
erator Goodrich re-read Article 1 to

reflect the Amendments which would

change the bottom line from $15,548,207

to $15,673,207, an increase of $125,000.

Moderator Goodrich then read Ar-

ticle 2.

Article 2: To transact any other busi-

ness which may legally come before this

meeting.

No discussion followed.

A Motion to adjourn was made by

School Board Member Dodge and Sec-

onded by School Board Member Patton.

Motion passed.

Meeting was adjourned at 8:15 p.m.

with a reminder to vote on March 10,

2009 in the high school gymnasium.

Meeting was adjourned by Modera-

tor Goodrich.

Respectfully submitted,

Robin A. O'Day

School District Clerk
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EPPING SCHOOL DISTRICT
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For the Fiscal Year Ended June 30, 2008
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EPPING SCHOOL DISTRICT 2007-2008

DETAILED EXPENDITURE & REVENUE DATA FOR SPECIAL
EDUCATION (HANDICAPPED / DISABLED ONLY) ( ALL FUNDS)

REQUIRED PER RSA 32: 11 -a

EXPENDITURE
Instruction

Related Services

Administration

Legal

Transportation

TOTAL

2006-2007

$2,384,646

$573,972

$174,973

$1,373

$183.027

$3,317,990

2007-2008

$2,371,551

$624,020

$195,162

$3,985

$378.907

$3,573,624

REVENUE
Tuition (Local)

Adequate Education (State)

Catastrophic Aid (State)

Medicaid (Federal)

Disability Programs (Federal)

TOTAL

2006-2007

$50,735

$1,360,393

$54,629

$75,571

$259.306

$1,800,634

2007-2008

$22,675 *

$1,360,393 **

$89,327

$77,333

$221.367

$1,771,096

EXPENDITURE
MINUS REVENUE

2006-2007

$1,517,355

2007-2008

$1,802,528

* Decrease due to Fremont students transitioning to Sanborn.

**State fiinding formula unchanged for 07-08.

DETAILED EXPENDITURE & REVENUE DATA FOR SPECIAL
EDUCATION (CULTURALLY DEPRIVED, BILINGUAL, AND
GIFTED & TALENTED) ( ALL FUNDS)

BILINGUAL EDUCATION
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