
Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Tue, Aug 4, 2020 at 4:53 PM Sally Guzmán <guzmanreyess@edmonds.wednet.edu>
wrote:

I think if we can keep this all. email, survey etc. to one page 12 pt font on google doc. from the point that is
agreed on that would be one week to do the following:

Translate into top 5 or more
Email/survey etc. 

Do robocall in top 5 or more

For the actual survey, we need a multitude of options. We also need a point person per
school to communicate wit specifically about this:

Not just Skyward survey
A way for staff to see selection in Skyward <- if staff can change/update this
even better

Google survey option that Family support or any staff can fill out for family 
Can we use SchoolMessenger phone survey ( if one question)

Based on these considerations I would hastily say 2 weeks? but I don't want to speak fro
technology... 

 
Kind regards,
Sally Guzmán, MNPL
She/Her Pronouns

On Tue, Aug 4, 2020 at 4:16 PM Robert Baumgartner
<baumgartnerr@edmonds.wednet.edu> wrote:

Brandon, Chris, Harmony & Sally,

Good afternoon. This warrants a meeting, but time is tight, so I wanted to get your
thoughts on this right away.   
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I think we are at a critical point in determining  what our families intend to choose if and
when we return to school for some level of in-person instruction.  The data we collected a
couple of weeks ago were valuable for broad planning purposes, but we are at a stage
where we need to know how to address the staffing needs running a hybrid option and a
full remote option simultaneously will bring.  We have to do some planning as soon as
possible for how we might organize staff now so that we don't have to disrupt everything
when we open for in-person instruction.  

I know there was thinking and work done on this already, so I want to pick up from there
and get moving forward.  

It's really one question--when we return for in-person instruction, will your child
join the hybrid or continue with full remote learning?
We will need a survey and system of follow-up to collect this information from all
of our families so we have a response on all of our students.  
We will include information about what the full remote option will look like..

  What's your thinking on the best delivery for this survey, timeline, etc.?  

Appreciated!  

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu
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From: Chris Bailey on behalf of Chris Bailey <baileym@edmonds.wednet.edu>
To: Chris Bailey; Jenn Madsen; Sarah Luczyk; Debbie Erickson; Karen Mosman; Christine Pasek
Bcc: baumgartnerr@edmonds.wednet.edu
Subject: Re: Technology Department Update
Date: Monday, September 21, 2020 5:10:37 PM

ESC and District Leadership Staff,
As was shared below, Cynthia's last day as our Technology Director will be October 2. If
you're looking for a way to wish her well, here it is! You are cordially invited to a socially
distancing-approved 2020 celebration activity, the Honk-and-Wave Retirement Party. Safe,
Fun, Memorable, and no obligatory speeches!

When:  Friday, October 2nd - Staging starts at 2:30 pm for a parade start of
3:00 pm.
Where: Former Alderwood Middle School Parking Lot 

In addition to this fun celebration for Cynthia’s retirement, we also wanted to give Cynthia a
video compilation of farewell messages from her Edmonds SD family. If you would be willing
to record a video (under 30 seconds) with a message for her, we’ll be sharing this with her as
well. Here are some ideas:

A team of staff recording a "Gallery" style message in a Zoom meeting
A cell phone recording sharing a special memory or funny story involving Cynthia
A quick “Congratulations”

Deadline is Monday, September 28. Please use this form to upload your video. If you would
like assistance with this, please let me know.

Lastly, if you would like to contribute to a gift for Cynthia, we will be putting together a gift
basket with some items we know Cynthia will appreciate. You can contribute in person in the
Tech Department - Karen Mosman and Christine Pasek are collecting contributions. If you’d
prefer to contribute digitally (Paypal/Venmo), please let me know and we can make
arrangements for that too.

If none of these feels quite right - please consider reaching out to Cynthia directly (but don't
share the items above with her - she's not in the know!). I know she'd appreciate hearing what
her time and efforts mean to you all! Also, please share this information as appropriate.
Thanks for your consideration,

Chris Bailey
Manager - IT Operations
x7101

---------- Forwarded message ---------
From: Communications Department <communications@edmonds.wednet.edu>
Date: Tue, Sep 15, 2020 at 8:46 AM
Subject: Technology Department Update
To: @District Leadership Team <dlt@edmonds.wednet.edu>

**This message is being sent on behalf of Superintendent Dr. Gustavo Balderas**
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Dear staff,

I want to share with you an update on the Technology Department and changes in 
leadership.

After more than 26 years serving as the Technology Director for the Edmonds School 
District, Cynthia Nelson, is retiring. Her last day with the district will be Oct. 2, 2020. We are 
grateful for her many years of service. Cythia originally planned to retire at the end of June, 
however, when COVID-19 hit, she decided to stay on and continue to support our 
Technology Department. 

I have named Chris Bailey as Interim Technology Director. Chris has been with the district 
since 2007 and has been the Operations Manager for the Technology Department since 
2013. 

Best,

Gustavo
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From: Chris Bailey on behalf of Chris Bailey <baileym@edmonds.wednet.edu>
To: Chris Bailey; Jenn Madsen; Sarah Luczyk; Debbie Erickson; Karen Mosman; Christine Pasek
Bcc: baumgartnerr@edmonds.wednet.edu
Subject: Re: Technology Department Update
Date: Friday, September 25, 2020 9:16:21 AM

All,
Just a quick reminder - please take a few minutes on this beautiful Friday to record a brief
farewell video message for Cynthia, and use this form to send it to me by Monday afternoon.
If you would like a hand, just let me know. Thank you!

Chris Bailey
Manager - IT Operations
x7101

On Mon, Sep 21, 2020 at 5:10 PM Chris Bailey <baileym@edmonds.wednet.edu> wrote:
ESC and District Leadership Staff,
As was shared below, Cynthia's last day as our Technology Director will be October 2. If
you're looking for a way to wish her well, here it is! You are cordially invited to a socially
distancing-approved 2020 celebration activity, the Honk-and-Wave Retirement Party. Safe,
Fun, Memorable, and no obligatory speeches!

When:  Friday, October 2nd - Staging starts at 2:30 pm for a parade start of
3:00 pm.
Where: Former Alderwood Middle School Parking Lot 

In addition to this fun celebration for Cynthia’s retirement, we also wanted to give Cynthia a
video compilation of farewell messages from her Edmonds SD family. If you would be
willing to record a video (under 30 seconds) with a message for her, we’ll be sharing this
with her as well. Here are some ideas:

A team of staff recording a "Gallery" style message in a Zoom meeting
A cell phone recording sharing a special memory or funny story involving Cynthia
A quick “Congratulations”

Deadline is Monday, September 28. Please use this form to upload your video. If you
would like assistance with this, please let me know.

Lastly, if you would like to contribute to a gift for Cynthia, we will be putting together a gift
basket with some items we know Cynthia will appreciate. You can contribute in person in
the Tech Department - Karen Mosman and Christine Pasek are collecting contributions. If
you’d prefer to contribute digitally (Paypal/Venmo), please let me know and we can make
arrangements for that too.

If none of these feels quite right - please consider reaching out to Cynthia directly (but don't
share the items above with her - she's not in the know!). I know she'd appreciate hearing
what her time and efforts mean to you all! Also, please share this information as appropriate.
Thanks for your consideration,

Chris Bailey
Manager - IT Operations
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x7101

---------- Forwarded message ---------
From: Communications Department <communications@edmonds.wednet.edu>
Date: Tue, Sep 15, 2020 at 8:46 AM
Subject: Technology Department Update
To: @District Leadership Team <dlt@edmonds.wednet.edu>

**This message is being sent on behalf of Superintendent Dr. Gustavo Balderas**

Dear staff,

I want to share with you an update on the Technology Department and changes in 
leadership.

After more than 26 years serving as the Technology Director for the Edmonds School 
District, Cynthia Nelson, is retiring. Her last day with the district will be Oct. 2, 2020. We 
are grateful for her many years of service. Cythia originally planned to retire at the end of 
June, however, when COVID-19 hit, she decided to stay on and continue to support our 
Technology Department. 

I have named Chris Bailey as Interim Technology Director. Chris has been with the 
district since 2007 and has been the Operations Manager for the Technology Department 
since 2013. 

Best,

Gustavo
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From: Andrea Collins on behalf of Andrea Collins <collinsa@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: Templates/theme for each day
Date: Wednesday, August 12, 2020 11:24:54 AM

sorry.....what are we required to present each day returning with all staff, similar to the calendar that we
have last year with a number of minutes to complete district provided taks, etc? 

Andrea B. Collins                           
Principal                                                                         
College Place Middle School
Home of the Cougars! 

Edmonds School District Contacts during school closure due to COVID-19
Edmonds School District FamilyResources & Supplemental Resources for Learning
Chromebook Support Line: (425) 431-1211 or techsupport@edmonds15.org
Family Support Office Number: 425-431-1454
Family Support Email: familysupport@edmonds.wednet.edu
For updates on Closure: CLICK HERE 
Additional Resources: http://bit.ly/ESDfamilysupport      

On Wed, Aug 12, 2020 at 11:22 AM Robert Baumgartner
<baumgartnerr@edmonds.wednet.edu> wrote:

I’m sorry for being so dim, but I don’t understand the question.

Sent from my iPhone

On Aug 12, 2020, at 10:44 AM, Andrea Collins
<collinsa@edmonds.wednet.edu> wrote:


Hi Rob,

Will we have prescribed themes/templates for each day, and are the 3 days a 'safe'
amount of time that we assume we will have? 

Thank you,
Andrea 

Andrea B. Collins                           
Principal                                                                         
College Place Middle School
Home of the Cougars! 
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Edmonds School District Contacts during school closure due to COVID-19
Edmonds School District FamilyResources & Supplemental Resources for
Learning
Chromebook Support Line: (425) 431-1211 or techsupport@edmonds15.org
Family Support Office Number: 425-431-1454
Family Support Email: familysupport@edmonds.wednet.edu
For updates on Closure: CLICK HERE 
Additional Resources: http://bit.ly/ESDfamilysupport      
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From: Ana Maria Nacanaynay on behalf of Ana Maria Nacanaynay <nacanaynaya503@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: Updated Flyer for POC Event, please share with your district
Date: Monday, June 8, 2020 10:22:38 AM
Attachments: Screen Shot 2020-06-02 at 3.20.08 PM.png

Thank you, Rob.

Take care,
~ Ana 

On Mon, Jun 8, 2020 at 9:54 AM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu>
wrote:

Dr. Armstrong shared this today with me.  Passing along as it may be of interest to you.  

Hope you are holding up.  

---------- Forwarded message ---------
From: Kimberlee Armstrong <armstrongki@edmonds.wednet.edu>
Date: Mon, Jun 8, 2020 at 9:22 AM
Subject: Fwd: Updated Flyer for POC Event, please share with your district
To: @Cabinet <cabinet@edmonds.wednet.edu>

Dr. Kimberlee Armstrong
Executive Director of Equity & Public Relations
armstrongki@edmonds.wednet.edu
425-431-7098
Twitter: @DrKArmstrong

---------- Forwarded message ---------
From: Tanisha Felder <tanisha.felder@shorelineschools.org>
Date: Tue, Jun 2, 2020 at 3:26 PM
Subject: Updated Flyer for POC Event, please share with your district
To: Kimberlee Armstrong <armstrongki@edmonds.wednet.edu>
Cc: CHELSEA CRAIG <chelsea_craig@msvl.k12.wa.us>, Grant, Joi
<jgrant@everettsd.org>, Ebalaroza-Tunnell Gerry A.
<ebalarozatunnellga@mukilteo.wednet.edu>, <dsmith-aikens@everettsd.org>, John Balmer
<john_balmer@lkstevens.wednet.edu>, William Nelson <wnelson@asd.wednet.edu>,
Henderson, Gloria <ghenderson@lwsd.org>, Chris Bigelow <cbigelow@nsd.org>, Joseph
Valenti <valentij756@edmonds.wednet.edu>
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Tanisha Brandon-Felder Ed. D (she/her)
Director of Equity and Family Engagement
Shoreline School District
Courageous Conversations About Race Affiliate Practitioner
Equity and Family Engagement Webpage
206-393-4775
"I am the change my ancestors were waiting for”

*Due to the district closure impacted by COVID 19, I am working remotely offsite. Please send an email
to tanisha.felder@shorelineschools.org or call 206-393-4775 and you will receive a response within the
day. 
Thank you.

-- 
Ana Nacanaynay
Early Learning Support Specialist
Edmonds School District
Email: NacanaynayA503@edmonds.wednet.edu

Blomenkamp 22 19 PRA 009260

https://www.shorelineschools.org/Domain/1090
mailto:tanisha.felder@shorelineschools.org
mailto:NacanaynayA503@edmonds.wednet.edu


Phone: (425)431-1018
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From: Amanda Ralston on behalf of Amanda Ralston <ralstona@edmonds.wednet.edu>
To: Gustavo Balderas
Cc: Dana Geaslen; Harmony Weinberg; Robert Baumgartner
Subject: Re: Video
Date: Thursday, July 9, 2020 2:05:29 PM

Hello All,

I had a discussion with Life N Light about our video needs. They will provide us with a quote
and contract tomorrow for our review.

Assuming we are able to move ahead with their services, I would like to set up an aggressive
timeline. It's possible, with a script, we could shoot all footage on a day next week, with a one-
week editing turnaround of a final video. That means we would have an elementary school (at
minimum), middle and high school ready for some shots with sanitation stations, classrooms
and staff cleaning. 

To get us started, I took the script from the North Thurston Public Schools video and made
just a few modifications to make it for our district. I know we want to add an explanation of
hybrid model AA/BB.

We will plan for Rob "the voice" to record the script. Dana, also had a great idea to maybe
include video of our health manager, Mara, who could speak to our COVID-19 response, to
give weight to our message.

Below is the draft script for review and editing:

 July 2020 video script - planning for safety

Please let me know your thoughts about this tentative plan.

Regards,
Amanda

 

Amanda Ralston

Communications Coordinator

425-431-7046

@EdmondsSchools

On Thu, Jul 9, 2020 at 9:38 AM Gustavo Balderas <balderasg@edmonds.wednet.edu> wrote:
That would  be great.  Thanks Amanda.

Gustavo

On Thu, Jul 9, 2020 at 9:28 AM Amanda Ralston <ralstona@edmonds.wednet.edu> wrote:
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Hello All,

After the CER meeting, I have a better understanding of what we need in terms of the
number of videos, content and timeline. I think an outside contracted video would be the
best option.

If it's okay with everyone I will reach out to Life N Light Production, who filmed and
edited all our graduation videos. I can get a sense of what is needed to move forward.

Regards,
Amanda

 

Amanda Ralston

Communications Coordinator

425-431-7046

@EdmondsSchools

On Wed, Jul 8, 2020 at 9:39 AM Dana Geaslen <geaslend338@edmonds.wednet.edu>
wrote:

That is his new nickname!  Are you thinking a voice over?

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent of Educational Services
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and
federal law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
в специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights
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https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-
students-disabilities

On Wed, Jul 8, 2020 at 8:47 AM Gustavo Balderas <balderasg@edmonds.wednet.edu>
wrote:

All -

Rob "The Voice" Baumgartner has "volunteered" to be the voice for a video that we
can use to describe the hybrid model that will be using this fall.  Dana found a video
from North Thurston that was good and we can use as a model. 

Thoughts on this?  Can we do in-house or is this something that we contract out?

Best - Gustavo
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From: Amy Peterson on behalf of Amy Peterson <petersona@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: We Need Your Help!
Date: Saturday, June 20, 2020 10:28:47 AM

Hi Rob. I hope you are doing well. I can't imagine the amount of hours you have been
putting in. I have been thinking about you a lot during all of this, wanting to check in,
but not wanting to send one more email for you to have to read. Please know I
appreciate all the work that is being done to try to guide our district through this
difficult time. I know you said that the schedule would be decided by the team, but I
am curious if you have a rough estimate of the time commitment- 5 hours a week, 3
hours per day, full work schedule, weekends needed. I am trying to see if I might have
time for what you are referring to as a heavy lift. Thanks for all clarification you might
be able to provide. When do you need me to make my decision? 

Sincerely,
Amy Peterson
8th grade Science Teacher

Edmonds School District Contacts during school closure due to COVID-19
Edmonds School District Family Resources & Supplemental Resources for Learning
Chromebook Support Line: (425) 431-1211 or techsupport@edmonds15.org
Family Support Office Number: 425-431-1454
Family Support Email: familysupport@edmonds.wednet.edu
For updates on Closure: CLICK HERE 
Additional Resources:http://bit.ly/ESDfamilysupport      

On Fri, Jun 19, 2020 at 4:58 PM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu>
wrote:

This message is sent on behalf of Andi and Rob:

Good afternoon.  Forgive the late email on the last day of school, but it's an important one.

Planning for the reopening of school this fall will require all hands on deck.  We have
landed on a process for making decisions about the instructional program: 
recommendations will be developed in job-alike groups, reviewed by our standing task
force, and then forwarded to bargaining and inclusion in the district’s reopening plan.

You are receiving this email because we would like you to participate in a job-alike
planning group.  Many of you have participated in our PEC committee, or joined the
expanded PEC group this spring.  Others are being "nominated" by us to join for your
knowledge and expertise.  This document shows groups and where we think you would best
assist the work.  
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These groups will play a critical role in developing recommendations for what learning will
look like in the fall.  This will be a heavy lift as we will be planning for both in-person
instruction (in whatever model is chosen) and for Continuous Learning 2.0 should we have
to pivot again to a full school closure.  

This will require a commitment of your time in the first part of the summer.  Lots of the
work will happen into July.  Each of the job-alike groups will work together to set a work
schedule that works for most members of the team.  It may be that you can only participate
in some of the work--that is ok!  

If you are able to assist with this work, please reply to both Andi and me indicating this. 
Likewise if you have questions, send them our way.  

You may also be contacted by the lead for each of the job-alikes to start gathering input for
scheduling meeting times.  

Please consider.  Thanks much and have a great weekend

Andi & Rob
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From: Amy Peterson on behalf of Amy Peterson <petersona@edmonds.wednet.edu>
To: Robert Baumgartner; Andi Nofziger (EEA)
Subject: Re: We Need Your Help!
Date: Wednesday, June 24, 2020 9:45:09 AM

Rob and Andi-  I would like to help with this process as much as I can. I have a few
plans here and there in July that I can't move and I need to make sure that this work
doesn't negatively impact my family. I look forward to being part of the team.

Sincerely,
Amy Peterson
8th grade Science Teacher

Edmonds School District Contacts during school closure due to COVID-19
Edmonds School District Family Resources & Supplemental Resources for Learning
Chromebook Support Line: (425) 431-1211 or techsupport@edmonds15.org
Family Support Office Number: 425-431-1454
Family Support Email: familysupport@edmonds.wednet.edu
For updates on Closure: CLICK HERE 
Additional Resources:http://bit.ly/ESDfamilysupport      

On Tue, Jun 23, 2020 at 7:13 PM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu>
wrote:

Good evening.  We've heard from nearly everyone at this time--please let us know if you are
able to help if you haven't yet by replying to Andi and me.  

Many have asked about clock hours and pay for time.  We will enroll you in our course so
you can earn clock hours for your participation in this work.  Sari White will work to track
your hours and ensure they are included in PD Portal.  We are able to provide pay for some
of your time.  We will pay for up to 10 hours for our job-alike participants (curriculum rate
of pay).  This is a small acknowledgment for your precious summer time.  

Thank you again for eager willingness to pitch in.  Stay tuned for communication from the
job-alike leads and further updates.  

Take care!  

Rob

On Fri, Jun 19, 2020 at 4:58 PM Robert Baumgartner
<baumgartnerr@edmonds.wednet.edu> wrote:

This message is sent on behalf of Andi and Rob:

Good afternoon.  Forgive the late email on the last day of school, but it's an important one.
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Planning for the reopening of school this fall will require all hands on deck.  We have
landed on a process for making decisions about the instructional program: 
recommendations will be developed in job-alike groups, reviewed by our standing task
force, and then forwarded to bargaining and inclusion in the district’s reopening plan.

You are receiving this email because we would like you to participate in a job-alike
planning group.  Many of you have participated in our PEC committee, or joined the
expanded PEC group this spring.  Others are being "nominated" by us to join for your
knowledge and expertise.  This document shows groups and where we think you would
best assist the work.  

These groups will play a critical role in developing recommendations for what learning
will look like in the fall.  This will be a heavy lift as we will be planning for both in-
person instruction (in whatever model is chosen) and for Continuous Learning 2.0 should
we have to pivot again to a full school closure.  

This will require a commitment of your time in the first part of the summer.  Lots of the
work will happen into July.  Each of the job-alike groups will work together to set a work
schedule that works for most members of the team.  It may be that you can only
participate in some of the work--that is ok!  

If you are able to assist with this work, please reply to both Andi and me indicating this. 
Likewise if you have questions, send them our way.  

You may also be contacted by the lead for each of the job-alikes to start gathering input
for scheduling meeting times.  

Please consider.  Thanks much and have a great weekend

Andi & Rob
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: @CER
Cc: Chris Bailey; Harmony Weinberg; Layne Erdman
Subject: Re: [CER] Fwd: Question from concerned employees
Date: Friday, June 19, 2020 1:07:23 PM

Hi All,

Some things to consider:
1) The survey is not collecting personally identifiable information.  If someone selects "no",
we know what employee group they are in, because that is a question towards the end of the
survey, but we don't know who they are individually.  In other words, the survey is
anonymous.  Perhaps what's really needed is clarification that it is an anonymous survey that
is not collecting personally identifiable information.

2) Question One was an intentional forced choice dichotomous item.  A third option of "I am
not sure" or something similar was purposely left off because it is likely a large percentage of
respondents would choose that.  Since so much is unknown and changing everyday, "I don't
know" truly is probably what many folks would want to answer.  Forcing "yes" or "no" allows
us to better distinguish what side of the fence people are leaning.  By design it is hard to pick
"yes" or "no" which leads the respondent to engage with in-depth reflection on what they
believe most closely approximates their feelings.

3) Related to consideration number 2 listed above, HR needs this survey as a heads-up on how
big of a problem we might have with staff not returning to work.  An "I don't know" option
doesn't help in answering that question.  So, while it might be an option that staff would have
liked to have had, responding as such would not have provided the district with useful data. 

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Fri, Jun 19, 2020 at 12:23 PM Layne Erdman <erdmanl@edmonds.wednet.edu> wrote:
agreed Chris I read it the same way

Layne Erdman
Safety, Security and Emergency Preparedness Specialist
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425.431.7032 work
425.431.7089 fax
Erdmanl@edmonds.wednet.edu

“We do not rise to the level of expectation in a crisis, we fall to our level of training.”

On Fri, Jun 19, 2020 at 12:21 PM Chris Bailey <baileym@edmonds.wednet.edu> wrote:
I agree with the concern Jennifer raised. Several staff in Tech had similar concerns, as the
survey did not give them an option to say "not comfortable returning to normal work"
without implying that they would then need to utilize leave (via question #2). I think
whether leave is taken or not will depend on what the district (and health district) decide
regarding what opening will look like, but the way the survey was phrased, some of my
staff felt if they did not say "yes" to question #1, they would be essentially resigning their
position. 

I have encouraged my staff to answer question #1 honestly with their current thinking
about returning to the office in the fall, and that they should not assume that leave will be
required in order to do so, at this time.

Chris Bailey
Manager - IT Operations
x7101

On Fri, Jun 19, 2020 at 11:24 AM Harmony Weinberg
<weinbergh683@edmonds.wednet.edu> wrote:

Sharing with the team. 
Harmony Weinberg

Communications and Public Relations Manager

She/her pronouns
425.431.7044 (desk)

971.704.9099 (mobile/Google Voice)

---------- Forwarded message ---------
From: Jennifer Craig <craigj008@edmonds.wednet.edu>
Date: Fri, Jun 19, 2020 at 11:21 AM
Subject: Question from concerned employees
To: Harmony Weinberg <weinbergh683@edmonds.wednet.edu>

Hi Harmony,

Perhaps you are getting many emails from older district employees. Just want to ask you
how the district will be handling the employment situation for those in high risk groups.
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I will be turning 65 during the 2020-2021 school year. I work in the front office and am
the main health room attendant at our school. The alternate health room attendant is the
office manager who is also in her mid 60s and a 30 year district employee.

Working from home during these past several months works very well of course.
I'm just wondering if there is any way for us to continue doing our jobs from home into
next year.
Returning to the school building and having ongoing contact with students, especially
students coming to the health room feeling ill, is very concerning to me.

I'm sure the district is doing their best to balance the concerns of all those involved in
making decisions going forward into next year. We've been seeking any information
regarding options for older employees who want to continue working, but have concerns
about returning to duties that could possibly give unreasonable exposure to Covid-19.

When the survey came, I went in to fill it out, but was thwarted by the first question.

I couldn't answer the first question of whether I would come back to the building in the
Fall, not knowing what the conditions would be like, or what the plan is for dealing with
them.
I tried to skip that first question and go on to fill out the rest of the survey, but it would
not allow me to move past question #1 without answering it----so I closed the survey
without filling it out. My office manager, also in her mid 60s, said she did the same
thing-closed survey without filling it out, because she couldn't give a  yes or no answer
to question #1 either.

We want to tell whoever is making these decisions, that some of us can't say that we can
go back to the building until we know what the plan will be to protect high risk
employees. There are possibly many other employees, like my office manager and me,
who aren't submitting the survey for this reason.

Is there any way to give this input to the decision-makers?

Feel free to call me on my cell phone (425-280-3521) or reply to this email.  

I appreciate any assistance you can give us with this!

-- 
Jennifer Craig
Attendance & ASB Secretary
Meadowdale Middle School
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From: Amanda Ralston on behalf of Amanda Ralston <ralstona@edmonds.wednet.edu>
To: Matthew Finch
Cc: Debby Carter; @CER; Dana Geaslen; Sally Guzmán
Subject: Re: [CER] Talking/Support points for AA/BB Hybrid Model
Date: Tuesday, July 7, 2020 8:48:54 AM
Attachments: Reopening Edmonds Schools 2020 feedback.xlsx

Hello All,

We have gathered some community feedback from Facebook, Twitter, Instagram, and our
staff and family emails in response to the Reopening Edmonds 2020 letter.

Please see attached 

Amanda

 

Amanda Ralston

Communications Coordinator

425-431-7046

@EdmondsSchools

On Thu, Jul 2, 2020 at 7:08 PM Matthew Finch <finchm@edmonds.wednet.edu> wrote:
Strong preference is to keep to Mon-Fri for a number of reasons. We’d clean Friday after
school and plenty of time would have elapsed for those entering the building on Monday.
Virus doesn’t live that long.

Thanks for the thought, Sally! Please keep them coming. More minds on this the better. 

Have a great weekend,
Matt

On Thu, Jul 2, 2020 at 4:00 PM Debby Carter <carterd@edmonds.wednet.edu> wrote:
Currently custodians work week is defined as Monday through Friday.  If we want to do something different,
this would be a change in working conditions and would go through bargaining.  It would be something
Facilities would recommend and would go through bargaining.

On Thu, Jul 2, 2020 at 3:57 PM Sally Guzmán <guzmanreyess@edmonds.wednet.edu>
wrote:

Side note before I forget could we add a deep cleaning on Saturday for families in group A who
are worried about "deep cleaning"? To me this seems simple but I know that is probably not the
case :)

Kind regards,
Sally Guzmán, MNPL
She/Her Pronouns
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Reopening Edmonds Schools 2020 

		 Source		 Post body		 Responder fullname

		Facebook Fan Page		@Cheryl Thomas @Diego Samuel how do you guys feel about this		Kaybell Samuel

		Facebook Fan Page		Gotcha		Emily Lauckhart

		Facebook Fan Page		Emily Lauckhart enrichment classes like music, art, library. We are in crisis! While the classes are great my kid needs to learn how to read, write, and do math to be a contributing member of society. Learning an instrument isn't as crucial during a crisis.		Maridee Hopkins

		Facebook Fan Page		Right now it's impossible to Zoom a music ensemble.

I don't understand the term "softer classes". Please explain.		Emily Lauckhart

		Facebook Fan Page		Shannon Smock Okay, but is that was this announcement says is happening?		Eddy Lindenstein

		Facebook Fan Page		Eddy Lindenstein in some districts, and even mentioned by our own school board, there was talk of secondary doing online 100% and spreading kids out to the secondary buildings. It was something that was being considered and it was one of the survey options (priority to primary)		Shannon Smock

		Facebook Fan Page		Emily Lauckhart disappointing that they don't utilize zoom for the softer classes. Much better to zoom band than reading, math, or science in my opinion. I come from a family of teachers and I know there are better options available for teachers and students. It's too bad that our country doesn't fund education as much as it should.		Maridee Hopkins

		Facebook Fan Page		This is hopefully being taken into consideration as well:
 https://www.npr.org/sections/coronavirus-live-updates/2020/06/29/884638999/u-s-pediatricians-call-for-in-person-school-this-fall		Leanne Strohmeier

		Facebook Fan Page		Shannon Smock Did you know that K/1st Grade and 11th/12th graders don't go to the same school?  Thus, it wouldn't be one or the other.		Eddy Lindenstein

		Facebook Fan Page		Emily Lauckhart I agree, there were some  great teachers as well. We were in contact with the Principal, Vice Principal,  Counselors,  even the superintendent. Mr Freidle worked very hard to remedy those issues, but several of those teachers just didn't care and nothing changed no matter how much we tried. As a parent, it's hard to see your child struggle and ask for help, and you are also ignored. They felt like giving up and that no matter what they did it wasn't good enough. I am hopeful things are better this year. 		April Haysom

		Facebook Fan Page		None of these choices are based on science. There is almost no risk for children or their families by allowing regular school classes to resume in the fall. This has been proven worldwide!		John Watson

		Facebook Fan Page		All of those options seem unmanageable for so many families facing this crisis, where this is the reality:

https://www.nytimes.com/2020/07/02/business/covid-economy-parents-kids-career-homeschooling.html		Leanne Strohmeier

		Facebook Fan Page		Melanie Freeman MacGowan sure thing!		Amara O'Brien Swan

		Facebook Fan Page		You shouldn't. We have been told that regardless of the choice you make for the fall, your student will still be considered a member of the school they are currently enrolled in. I'm a former Maplewood family and know a lot of my Maplewood friends have been asking those questions.		Emily Lauckhart

		Facebook Fan Page		April Haysom I am an AMS teacher. I'm sorry you had such a negative experience with some teachers. I promise you the majority of us were working very hard to give the education to the students that they needed. Did you reach out to the school counselor or the principal about the grading issue? 

I'm also a parent of a student who goes to AMS and had a few teachers misunderstand the grading expectations. When they didn't even reply to me, a fellow building coworker, I reached out to the counselor and principal and those teachers were corrected on their misinformation.

A lot of us at Alderwood worked very hard this spring. Please don't paint the entire school into one negative picture. I can probably name the teachers your kid had going on the description of extreme work and zoom calls. 		Emily Lauckhart

		Facebook Fan Page		Yes, there will be some form of musical instruction. Those rooms are not available.		Emily Lauckhart

		Facebook Fan Page		Child care centers have a 10 student to 1 adult ratio and it gets smaller the younger the kids. 

Imagine if we had a 10-1 ratio with our older school kids. That is the dream.		Emily Lauckhart

		Facebook Fan Page		AWFUL options ??		Sue Schulz

		Facebook Fan Page		Whitney Smith Yes, I want them to think outside of the box. Why are they even giving options this early?Did they even discuss year round school? Will there be band and music in class? Why not use those rooms for other instruction and have enrichment classes over zoom? 		Maridee Hopkins

		Facebook Fan Page		Lori Hagen My point is they need to think outside of the box. Did they even discuss year round school? Will there be band and music in class? Why not use those rooms for other instruction and have enrichment classes over zoom		Maridee Hopkins

		Facebook Fan Page		Well hey! We have options. It’s a new world. I hope we all do what we can and get through it. 		Jessica Lynne

		Facebook Fan Page		My son does not do well with distant learning and before this covid happened, he was set to be put on a 504 plan. What is going to happen to the kids with 504 and IEP plans? Do you really think any of these kids are going to learn anything at all this coming year with only 2 days a week? The distance learning had my son not learning anything at all. 		Amber Rose Starkel

		Facebook Fan Page		I am curious to see how special education rolls out. I saw the note saying it is decided by program. Regardless, I REALLY hope those students get much more classroom time. The social aspect for my son is huge. He needs that interaction. A lot of special needs kids rely on the classroom setting as a learning environment.		Erin Sullivan Virnig

		Facebook Fan Page		Karie Anthony agreed. And while I’m not thrilled about it, it seems they took a lot of time to make these plans. I can’t imagine. The added work for all of them especially teachers rn		Elizabeth Dunham

		Facebook Fan Page		gosh..what about working parents....are we expected to teach our children again and what about the teachers?? can they host more remote online teaching??????		Diem Chau

		Facebook Fan Page		Andrea Michelle Renouard No, not making fun of you. However just reading that is funny and it's not just you to be honest. I do not think people as a whole realize what they are asking of the school system these days. I get that you want kids and you have to work and pay bills to live a certain kind of life, but after you have those kids it should not be placed on teachers or the school system to make sure that while you work your kids are looked after. That seems to be the worry if you read 99% of the posts on this feed. NOT concerned about what they will be learning or retaining just making sure somebody is there to watch the kids. That is NOT what I am paying my taxes for and I am sure that is NOT what these educators spent all that time and money learning was for. It's sad to be honest, a damn shame! THIS is why people that no longer have kids in the system but still live in the area do not want to pass school levys. Because they do go to these meetings and read this stuff and obviously education does NOT seem to be a priority.		Mila Tanner

		Facebook Fan Page		Andrea Michelle Renouard yes, I agree that we do rely on school to work. I do too		Shannon Smock

		Facebook Fan Page		Amara O'Brien Swan thank you! I’ll search for it. 		Melanie Freeman MacGowan

		Facebook Fan Page		Shannon Smock I totally get that and agree. 		Andrea Michelle Renouard

		Facebook Fan Page		Mila Tanner so you are making fun of me because I had no idea there would be a pandemic and assumed my child would be going to school everyday? We will make it work. You don’t need to laugh at me. 		Andrea Michelle Renouard

		Facebook Fan Page		Shannon Smock no school isn’t daycare. I get that. But people work full time and count in their kids being at school. 		Andrea Michelle Renouard

		Facebook Fan Page		Omg, I'm just glad we are opening at all !! I understand the reasons for the hybrid options and support the idea . It's hopefully 1 year and it is what it is. COVID isn't going to just disappear and the rate we're going as country we will be lucky if school opens in 2 months and REALLY lucky if it stays open.  Look at Snohomish county...already concerns about returning to phase 1. Every country has adopted hybrid models and so far been successful but they also seem to take this a lot more seriously in other countries. What other options would even be feasible for all students and staff when trying to reduce the risk of an outbreak ?  Being ignorant to the risks of outbreaks is foolish and will prove to be counterproductive if we have school shutting down again and again throughout the year. I'd rather endure the hybrid option all year than have to endure outbreaks where the year is just fragmented into cycles of weeks or months of closures.		Alison Bayard Fitzpatrick

		Facebook Fan Page		Melanie Freeman MacGowan it was today, from Community Relations. It looks like 3:40 (the hubris school stuff was 5:00. It is titled “Update on Fall
Sports”		Amara O'Brien Swan

		Facebook Fan Page		Gina Braun childcare centers have a different child/teacher ratio and curriculum 		Silvia Alfaro

		Facebook Fan Page		Amara O'Brien Swan I actually haven’t seen/cannot find this email either... when did you receive it? FYI, WIAA did put out recommendations about a week ago, I think it is now in the district’s court. 		Melanie Freeman MacGowan

		Facebook Fan Page		Gina Braun Yes! So crazy		Tracy Perkins

		Facebook Fan Page		Edmonds school district, you can do better than these options only.  this is disappointing as a parent...		Jennifer Fall

		Facebook Fan Page		Emily Francois ok!		Amara O'Brien Swan

		Facebook Fan Page		All of the options seem very difficult for everyone involved. I just want to thank the people at the district that have to make these really difficult decisions. I can clearly see that every decision doesn’t serve everyone and it’s potentially an impossible decision. I don’t envy your position and nor do I fault you for the circumstances. This is an unprecedented time with absolute consequences and I know you are all doing your best. My heart goes out to all of you. 		Karie Anthony

		Facebook Fan Page		Kristin Baxter thanks for that question, I have three kids all in different schools, so I was wondering the same thing. 		Jennifer Barsness

		Facebook Fan Page		Maridee Hopkins they need to deep clean before the other round of kids come in.  An hour won’t cut it		Jessica Foss

		Facebook Fan Page		Amara O'Brien Swan hi, I have 2 high schoolers and didn’t see any email about sports. When did you get it? Thanks!
Edit: Nvm, just find it buried in my inbox!		Emily Francois

		Facebook Fan Page		Jennie Bond You too. Good luck.		Dena Saw

		Facebook Fan Page		Shannon Smock That senior can kindly move along to a job or tech school or college.  Other kids are just starting out.		Wilson Erika

		Facebook Fan Page		Mona McDonald with the teachers having to be teaching 4 days in person with the students staggering—our online days will be pre-planned busy work 		Andrea Bossuyt Matrone

		Facebook Fan Page		@Lesley Smith Brunson		Katie Jennings Whitaker

		Facebook Fan Page		Dena Saw thank you. That’s awesome. Hope you guys have a good weekend. 		Jennie Bond

		Facebook Fan Page		Congratulations ?????? that’s good news for sure. 		Jennie Bond

		Facebook Fan Page		Also during the thick of this pandemic my 5 year old was in a childcare program from 7am to 6pm daily. They temp check and do a health profile at the door for each student. Those kids eat meals together, play on the playground equipment, go to gym, take naps etc. If all of that works just fine why can't it work for Edmonds... this was UW.. with a few extra precautions and the options for those parents to do remote learning IF they want and can do it, I don't understand why these extreme "options" were even considered.		Whitney Smith

		Facebook Fan Page		Jennie Bond You are not alone. I know the feeling. My son matured some this year and that has helped.		Dena Saw

		Facebook Fan Page		this is what the "new normal" is - cram kids in front of computer 3 days, make them go 2 days -- America is already behind other countries in most subjects.  They really want us to be dumbed down.  		Wilson Erika

		Facebook Fan Page		what a disaster ..2 days a week?  Might as well take out of public school quit your job plant a garden and homeshool		Wilson Erika

		Facebook Fan Page		Dena Saw emailing them for more information now. Thank you again. It’s been hard. I really appreciate this. 		Jennie Bond

		Facebook Fan Page		Jennie Bond Yes but they have few different locations.		Dena Saw

		Facebook Fan Page		Dena Saw I appreciate this, thank you. I’ll contact them and get some more details. They are in Seattle right? 		Jennie Bond

		Facebook Fan Page		Remote learning is not an option, not working is not an option, paying the same amount for childcare that I do for rent  because schools are open only 2 days a week is not an option. Give us better options because these ones don't work.		Whitney Smith

		Facebook Fan Page		Jennie Bond He will continue to go their when they open back up. He has been there since he was 5 years old. He will 8 this month. They are great for special needs children small class sizes.		Dena Saw

		Facebook Fan Page		Dena Saw awesome, thank you. He is 5. How long did your son go to NWC? Did he like it? 		Jennie Bond

		Facebook Fan Page		I agree 100%. At home learning simply is not an option for us, I don't care how many months in advance you give me to adjust. That doesn't make childcare less expensive or my income any higher. I have to work.		Whitney Smith

		Facebook Fan Page		Thank you for all your hard work ESD Board. The zoom call today was informative with great questions raised. 

I’m hopeful that our community can come together and focus on what we CAN do for our kids rather than focus on what we think we can’t do. 

This is quite literally a no win challenging situation where we are all doing the very best we can. 		Miriam Rach

		Facebook Fan Page		My son goes to Northwests Child. They are great but closed down do to covid. How old is your son. I think NWC starts at 5 years old. They will open back up in phase 3.		Dena Saw

		Facebook Fan Page		Thank you for including secondary students in these plans to be in person. My vote would be for option A with B as my second choice. 

I feel strongly that high school kids need to have an equal or greater time in person. They have classes that require labs. Their time is running out with high stakes for not making high grades.  A kindergarten student will make up lost learning very quickly. A high school student doesn't have that option. Content in elementary school repeats itself for a series of years. High School students see their content for 1-2 semesters and that's it. Their content is much harder to teach online and teachers were less available for support. This could potentially impact their future plans (college/trade). 

I'm very grateful that they will have an equal opportunity to be in school next year. I hope as things open up even more that our district continues to keep them at an equal or greater priority to younger students.		Shannon Smock

		Facebook Fan Page		Shannon Smock RIGHT! NOT A DAYCARE WTH is happening? You bought a house have a job and did not budget for extended DAYCARE ?????? I did not budget for a fence this year either sister but guess what, the wind knocked mine over and 3k later ????		Mila Tanner

		Facebook Fan Page		That’s helpful!! 		Kristin Baxter

		Facebook Fan Page		Juan Marquez totally should be 5 in my opinion 		Elise Dahl

		Facebook Fan Page		April Haysom my son pretty much checked out once he heard it was "optional". There was no convincing him otherwise. I only heard from two teachers and one reached out near the end when I just had to tell her that he was emotionally not dealing with it well and we were just going to focus on me talk health. 

It definitely needs to be a better system come Fall!		Mona McDonald

		Facebook Fan Page		This seems pretty optimistic if people don’t start wearing masks and paying attention between now and September. Unless things get better, nobody is going to a school building.		Jim Hills

		Facebook Fan Page		Just let everyone come back full time and support parents whom want to do home schooling. Problem solved. Not everyone can do home schooling and those who can’t have to put their kids In day are full time so it’s no different. 		Jessica Corinne Vondra

		Facebook Fan Page		Maggie Bomengen I think if they can mandate that teachers focus on certain things and make it an easier process, he will do fine. It's more that you have info coming at you in so many different ways. And I really feel like a lot of it was busy work, and not anything my son was learning from. The board and the Superintendent seem to understand that it has to be a better system come Fall.		Mona McDonald

		Facebook Fan Page		If they allow sports then I hope all other clubs and programs, like band, operate as well.		Shannon Smock

		Facebook Fan Page		Andrea Michelle Renouard 
 I'd rather high school students get the extra time. They are the ones with the least amount of time to make up lost learning and have higher stakes for doing well. Elementary kids don't have classes with labs. Kids who need chemistry to graduate need to be in a lab. And I do not believe that high school students should be left home alone all day for days on end either. Research shows that this is the riskiest times of their lives and add on depression or anxiety from this pandemic and it's not a good plan. School isn't daycare. Missed time for a K/1 student will easily be made up over the next 11-12 years. A senior has one year left. 		Shannon Smock

		Facebook Fan Page		Autumn Waite I'd rather high school students get the extra time. They are the ones with the least amount of time to make up lost learning and have higher stakes for doing well. Elementary kids don't have classes with labs. Kids who need chemistry to graduate need to be in a lab. And I do not believe that high school students should be left home alone all day for days on end either. Research shows that this is the riskiest times of their lives and add on depression or anxiety from this pandemic and it's not a good plan. School isn't daycare. Missed time for a K/1 student will easily be made up over the next 11-12 years. A senior has one year left. 		Shannon Smock

		Facebook Fan Page		Mona McDonald I have the same worry with my daughter starting 9th this fall too. AMS did the best they could and her IEP teachers but two of her teachers were just not responding/did not do online anything. So I worry about her for those classes going into 9th.		Carmen Meranda

		Facebook Fan Page		What about the "safety measures"? What is kindergarten going to look like? Will there be electives? Will they be relegated to one room, one desk the entire time? 

Those are the things that will depend on my children returning.		Amy Johnson

		Facebook Fan Page		Kristin Baxter they did mention that they were working to make sure that siblings would attend on the same days. That was a high priority of parents on the survey		Rebecca Hulbert

		Facebook Fan Page		Cat Jackson I like Option 1 as the best one as well. Having 5 days between instructional days seems too long 		Shannon Smock

		Facebook Fan Page		Kristin Baxter Yes, that was expressed on the zoom board meeting today.		Lori Hagen

		Facebook Fan Page		Anyone know of any child care or day cares that accept children with autism? 		Jennie Bond

		Facebook Fan Page		Dena Saw please let me know if you know of any child care services accept children with autism. I’m having a hard time finding one. I’m also going to my sons doctor and his school therapist to try to find some names of places. So far I had him enrolled in Kindercare, bright star and Le Petite Academy. All kicked him out for having autism. Thank you for your help. 		Jennie Bond

		Facebook Fan Page		This is very disappointing. I know it’s hard to balance all sides, but kids need to be in school more than 2 days per week. The loss of learning and mental toll suggested in these proposals is mind numbing. Please consider other options for those of us that are comfortable with kids being at school!		Ksenia Peters Koon

		Facebook Fan Page		Andrea Bossuyt Matrone it said it is all still on hold, had links to each high school and then listed the fall sports with a brief description.		Amara O'Brien Swan

		Facebook Fan Page		Desperate times call for desperate measures. Nobody is going to be happy about this plan, but I'm sure they did the best they could under tremendous pressure.		Yafa Crane Luria

		Facebook Fan Page		Elise Dahl  my daughter will be a senior. She was really upset because she didn’t get to play this spring. She was #1 freshman and 4th overall sophomore year and she was hoping colleges may be interested in her for track. Now she may be done completely if they don’t allow sports this next year. This all just sucks!!		Tresa Thistle

		Facebook Fan Page		Amara O'Brien Swan thanks, we are middle school and didn't see another email . 		Elise Dahl

		Facebook Fan Page		Elise Dahl why not 5 days??		Juan Marquez

		Facebook Fan Page		Amara O'Brien Swan what did the email say?		Andrea Bossuyt Matrone

		Facebook Fan Page		And thank you for all you do and what you’ve put into this. I cannot imagine how challenging this is and your quick resolve since the beginning has been very impressive. 		Kristin Baxter

		Facebook Fan Page		Elise Dahl I agree. Sounds like their decision is made. This is devastating to kids. 		Andrea Bossuyt Matrone

		Facebook Fan Page		We had so many issues with teachers responding to requests for help, updates, etc...a few teachers were just plain awful and not nice. Schoolwork was supposed to be 20 min per class per day, and they were being given hours worth of work, and when they reached out for help, they rarely got responses, and us parents had a hard time getting responses as well. Zoom meetings were not supposed to be 5 meetings back to back...my oldest was literally on zoom for 5 hours straight! Grades were being lowered ( when they said nobody's grades would be lowered from what they were due to Covid 19) and it was due to not being able to turn in specific work or completed assignments that they had questions on and couldn't get any help. They doubled the workload and gave t he kids no access to help when needed, teachers just wouldn't respond. I will say Mr. Friedle was our saving grace and worked really hard to remedy the situations, but it fell on a lot of deaf ears.		April Haysom

		Facebook Fan Page		Will siblings be grouped together? 		Kristin Baxter

		Facebook Fan Page		Elise Dahl there was a separate email for sports for at least the high schools		Amara O'Brien Swan

		Facebook Fan Page		Maridee Hopkins Not sure how half days would work considering the cleaning that would need to happen between classes.		Lori Hagen

		Facebook Fan Page		This doesn’t give me hope ?? my son is slotted to attend AMS for 7th gr in the fall		Maggie Bomengen

		Facebook Fan Page		It makes zero sense to use Wednesday as a deep clean day, but then have both sets of students attend before/after that cleaning day. 
A -B - clean - A - B
vs
A - A - clean - B - B
What sort of cleaning are you envisioning in the first scenario??? 		Olga Owens

		Facebook Fan Page		Cassie Brickell YESSS. THIS!!		Kristina Rodriguez

		Facebook Fan Page		Yes you seem to have it together!!
Yeah		Luann Larson

		Instagram		This sounds great. Thank you, everyone from the ground up, working so hard to prepare for this crazy situation. My family appreciates you.		kwillia418

		Instagram		I am so disappointed that my kindergartener won’t be able to go everyday. Really not sure how this is going to work.		mrsrenouard

		Instagram		Although I’m happy schools are opening I’m a little concerned that the younger kids take precedence over high school aged who are preparing for college and beyond. These are very formative years for them socially, emotionally, academically and sets them up for success for college, trade school or jobs. Many parents are unable to help with the higher level classes . Please consider this age group as critical		bajaannie13

		Instagram		I understand your concern and I have a high schooler as well. But at least they can read and access technology and tools independently. My kindergarteners literally cannot do any meaningful school work without an adult. Learning to read should be the most critical need addressed and to do that kids need to be with teachers not online.		sarahedges

		Instagram		doesnt sound like that bad of an idea in retrospect. there are situations that may need extra care and i hope there are opportunities for students who need that		mdsnstdy

		Twitter		Offering the full online option is wise.		Andy Stevens

		Staff email reply		Wondering if there is an option to communicate a concern and a voice an opinion to the decision of which hybrid model. Option 2 concerns me because there is no cleaning in between student groups.		Amy Yarno

		Staff email reply		What will Pre-K look like?		Katherine Webb

		Family email reply		This cannot work. I have 4 elementary aged children and my husband and I both work full time.		Breanna McGillivray		breanna.macgillivray@gmail.com

		Family email reply		Since very ridiculous to me. The kids need to lear. Remore is not and easy way to learn. Is not helping to kids to development and be responsible. No many people are suffering for the pandemic. A lot of people are suffering how to deal abd survive for all the government rules. Please put attention to people who are desperate for help how to educate there childrens		Evelyn Ortiz		evelinkortiz@gmail.com

		Family email reply		Thank-you for the information. I was anticipating something similar to the Options 1 and 2 above. Although this addresses the schedule for the schools, it does not address transportation and grading issues.
For the high school level, my student doesn't require transportation but I know many parents of elementary students who rely on district transportation. Information on bus safety will be at a new level. How will safe distancing of primary students at a bus stop and on the bus be handled and by who? As well as how and when the students exit the bus to enter the school buildings, and then back onto the bus.
Regarding the grading system, I would like to know requirements and options for the 2020-21 school year, at the beginning of the school year in preparation of another closure. As my student is a senior, it is critical to know ahead of time the requirements to pass every class, as this graduating class is required to successfully pass all classes to achieve the required 24 credits to graduate.
I cannot imagine the burden put on the teaching staff, especially at the secondary school level, to accommodate the needs for multiple classes, students, and choices of educational platforms. I hope the district understands this and allows the teaching staff leeway in developing their own educational programs that will enable them to teach the students, and for the students to actually learn.
Best wishes and I look forward to receiving updated information as things progress.		Rae Randall		raerandall@gmail.com

		Family email reply		would we have the option to choose our student group?		Cody Gessey		gessecod000@edmonds15.org

		Family email reply		To whom this may concern , I was wondering when can i let the school know that I would like to choose the full time remote learning for my daughter for this coming fall school year 2020 . Will I get another email again for instructions how to apply for full time remote learning. Thank you for your time .		Kathy Lazo		RR.LAZO@comcast.net

		Family email reply		This is bull shit. I'm going to file a lawsuit against the district fuck you guys.		Brandon Henderson'

		Family email reply		Que tal, espero que todo el personal este sano, sin complicaciones. En mi opinión ypienso que estas opciones no se acomodan para la educación de mi hijo. Los niños adolescentes de 7 grado, en esta edad tienen que compartir y debatir ideas u opiniones con sus compañeros. Disculpe pero no estoy para nada de acuerdo que solo dos días por semana acudan a la escuela. Tengo unas ideas que tslvez puedan ayudar a que regresen su semana completa. 1. Limpieza de la escuela diaria por las noches. 2. Toma de Temperatura por las mañanas diariamente. 3. La escuela proporcio, una bata desechable que se pongan por encima de sus ropas. 4. Dividir los horarios de 8am 12pm tomar su comida en casa y regresar a la 1pm y salir a las 4pm. 5. Utilizar el Gim como salones extras y el área de desayuno también como salón de clases extras. 6. Pueden hacer un organigrama con el objetivo de que los niños puedan tener una educación de calidad. Le comento que la maestra de 6 grado no pudo darle clases a mi hijo porque no sabia usar el Zoom y fue muy ffustante para mi hijo. El estaba en Martha Lake y su maestra Ms. STONE. ESPERO QUE TODO REGRESE A LA NORMALIDAD Y TENGAN SU ESCUELA TRADICIONAL Y SI NO ES ASÍ QUE LOS MAESTFOS SE ENFOQUEN Y CUMPLAN CON SU MISIÓN Y DEDIQUEN EL TIEMPO NESESARIO PARA QUE LOS NIÑOS APRENDAN. GRACIAS POR SU ATENCIÓN		Fabiola Garcia		fabiolagarcias77@gmail.com

		Family email reply		Thanks very much Dr B (& ESD), Very clear and informative.One question: will both my kids be in the same group so they’ll attend on same days? In other words if my 1st grader is going to school Mon & Tues (& maybe other days also if D group), will my 6th grader go to school Mon & Tues as well? I don’t care which days or group but want them in the same group & days if possible to facilitate work, transport, etc.		Bill Noble		wnoble@teague.com

		Family email reply		This cannot work. I have 4 elementary aged children and my husband and I both work full time.		Breanna McGillivray		breanna.macgillivray@gmail.com

		Family email reply		Since very ridiculous to me. The kids need to lear. Remore is not and easy way to learn. Is not helping to kids to development and be responsible. No many people are suffering for the pandemic. A lot of people are suffering how to deal abd survive for all the government rules. Please put attention to people who are desperate for help how to educate there childrens		Evelyn Ortiz		evelinkortiz@gmail.com

		Family email reply		Thank-you for the information. I was anticipating something similar to the Options 1 and 2 above. Although this addresses the schedule for the schools, it does not address transportation and grading issues.
For the high school level, my student doesn't require transportation but I know many parents of elementary students who rely on district transportation. Information on bus safety will be at a new level. How will safe distancing of primary students at a bus stop and on the bus be handled and by who? As well as how and when the students exit the bus to enter the school buildings, and then back onto the bus.
Regarding the grading system, I would like to know requirements and options for the 2020-21 school year, at the beginning of the school year in preparation of another closure. As my student is a senior, it is critical to know ahead of time the requirements to pass every class, as this graduating class is required to successfully pass all classes to achieve the required 24 credits to graduate.
I cannot imagine the burden put on the teaching staff, especially at the secondary school level, to accommodate the needs for multiple classes, students, and choices of educational platforms. I hope the district understands this and allows the teaching staff leeway in developing their own educational programs that will enable them to teach the students, and for the students to actually learn.
Best wishes and I look forward to receiving updated information as things progress.		Rae Randall		raerandall@gmail.com

		Family email reply		would we have the option to choose our student group?		Cody Gessey		gessecod000@edmonds15.org

		Family email reply		To whom this may concern , I was wondering when can i let the school know that I would like to choose the full time remote learning for my daughter for this coming fall school year 2020 . Will I get another email again for instructions how to apply for full time remote learning. Thank you for your time .		Kathy Lazo		RR.LAZO@comcast.net

		Family email reply		This is bull shit. I'm going to file a lawsuit against the district fuck you guys.		Brandon Henderson'

		Family email reply		Que tal, espero que todo el personal este sano, sin complicaciones. En mi opinión ypienso que estas opciones no se acomodan para la educación de mi hijo. Los niños adolescentes de 7 grado, en esta edad tienen que compartir y debatir ideas u opiniones con sus compañeros. Disculpe pero no estoy para nada de acuerdo que solo dos días por semana acudan a la escuela. Tengo unas ideas que tslvez puedan ayudar a que regresen su semana completa. 1. Limpieza de la escuela diaria por las noches. 2. Toma de Temperatura por las mañanas diariamente. 3. La escuela proporcio, una bata desechable que se pongan por encima de sus ropas. 4. Dividir los horarios de 8am 12pm tomar su comida en casa y regresar a la 1pm y salir a las 4pm. 5. Utilizar el Gim como salones extras y el área de desayuno también como salón de clases extras. 6. Pueden hacer un organigrama con el objetivo de que los niños puedan tener una educación de calidad. Le comento que la maestra de 6 grado no pudo darle clases a mi hijo porque no sabia usar el Zoom y fue muy ffustante para mi hijo. El estaba en Martha Lake y su maestra Ms. STONE. ESPERO QUE TODO REGRESE A LA NORMALIDAD Y TENGAN SU ESCUELA TRADICIONAL Y SI NO ES ASÍ QUE LOS MAESTFOS SE ENFOQUEN Y CUMPLAN CON SU MISIÓN Y DEDIQUEN EL TIEMPO NESESARIO PARA QUE LOS NIÑOS APRENDAN. GRACIAS POR SU ATENCIÓN		Fabiola Garcia		fabiolagarcias77@gmail.com

		Family email reply		What will Pre-K look like?		Katherine Webb		webbk573@edmonds.wednet.edu

		Family email reply		I really appreciate the information just sent out by Dr. Balderas.I do have one question: what does "education justice" mean in this context? "We will consider the needs of our youngest learners and those farthest from educational justice first. "		Nicholas Bloomfield		nmbloomfield1@gmail.com

		Family email reply		Thank you for your info regarding opening the schools. It worries me to have the AB/AB model simply because cleaning between the groups would be very difficult to maintain. The Aa/Bb model makes much more sense in this regard. I also hope the individual schools can accommodate parents if say the B group works best for them vs being stuck in A. Thank you again. Amy Flack.		Amy Flack		tobykitty@hotmail.com

		Family email reply		I feel Monday Tuesday and or Thursday Friday is better than mixing days.more consistent. FYI I’d like my daughter to not do full remote lol.		Jen Melle <Jenmelle@comcast.net>

		Family email reply		I believe in science. I believe in following whatever “best practices” are recommended by M.D.s and science (i.e. not Ed.) Ph.D.s. I believe in wearing masks to limit the spread of COVID-19 – precisely because M.D. and Ph.D.s (again, not Ed. degrees) suggest it is a powerful strategy to limit the spread of COVID-19.However, I take issue with the ESD’s pre-determined decision to retain the distance learning model for the majority of the students for the majority of the 2020-2021 school year.In Superintendent Reykdal’s preface to the OSPI’s instructions to districts on how to proceed with the 2020-2021 school year given current events, there are only two sentences that are bolded in the two page introductory letter from SPI Reykdal: To be very clear, it is my expectation that schools will open this fall for in-person instruction.
There has never been a bigger moment to examine our education system and improve our practices to further close opportunity gaps.
To be very clear, it is my expectation that schools will open this fall for in-person instruction.“Distance learning”, or “remote learning”, or “online learning” is, frankly, pathetic considering the numbers who fall through the cracks without in-person oversight, counseling, instruction, and involvement. Wear hazmat suits if you have to. Otherwise, hundreds of “mandatory reporters” will never observe the physical and mental injuries. Those who are differently-abled learners will fall further behind. Those who are English language learners will be further disadvantaged. Those with little or no access to technology – regardless of the district’s efforts – will be further disadvantaged.		Doug Vavrick		doug.vavrick@gmail.com

		Family email reply		When the Citizens Planning Committee existed, I was a representative for my son’s schools (Hilltop Elementary and Terrace Park Elementary). Back then, the district appeared to genuinely care about the gulf between the haves and have-nots. The district was aware that in most district families, there was only one book – the Bible, the Koran, etc. Back then, the district realized that there were thousands of students without Wi-Fi, without home computers, and without parents who gave a shit about technology. While I’m sure those statistics have somewhat improved, I’m also sure that there are still thousands of ESD students facing the same obstacles ESD students were facing when the ESD thought it was a good idea to have a panel of parents and parent leaders advising the board – and listening to the board – on and about district priorities.		Sandra Lopez		192412s@gmail.com

		Family email reply		I like option 1 AA group		Jeanette Ambrocio

		Family email reply		I’m a mom of a new kindergartener in the Edmonds School District. I’ve registered her and received confirmation. I’m curious why I didn’t receive this and how I can get on this list? Also, I am strongly in favor of kids returning to school as much as possible, Option 3 with Group D. Also, I am strongly in favor of kids returning to school as much as possible, Option 3 with Group D.		Meredith Wisti		meredith.wisti@gmail.com

		Family email reply		This is of course very distressing from a education point of you. How will you be handling special ed students and how are you teaching on the days when the students are remote? The teaching from spring for college place was a “Teach yourself” model and simply sending assignments with no “teaching“ whatsoever.		Deborah Limb		DLLIMB@outlook.com

		Family email reply		Thank you for the information. One outstanding question: What options are available for 11th and 12th graders beginning the 'Running Start' program?		Seth Basen		sbasen19@gmail.com

		Family email reply		How is having full class for two days stopping the spread of disease? Do you have ANY medical professionals advising?As a front line, essential staff (. RN ICU) single mother, where is it you expect my child to go on online days? Where is the intelligence in these options? Where are your recommendations from the CDC?		Kellianne Jennings

		Family email reply		As a front line, essential staff (. RN ICU) single mother, where is it you expect my child to go on online days?

		Family email reply		I’m not sure if there will be a vote - but I’d like to provide my feedback and support for the AA/BB schedule. While kids can adapt to almost anything - I find that if they have to go back and forth between home / school mindsets multiple times a week, that can be challenging. I really hope they can do the AA/BB so they can fully engage in each type of learning throughout the week.		Megan Hooks		mhooks80@gmail.com

		Family email reply		We are confused as to what we are supposed to do in regards to our jobs. How are we supposed to supply childcare for our young children/students? Why is putting our children into childcare safer than them being in school together? Is there going to be some sort of childcare financial aid? All three of these options seem terrible.		JImmy Fannuci		jafanucci@gmail.com

		Family email reply		Will there be help for single parents who cannot afford child care, I will be back at work in September and cannot be home the days you provided in this learning module. And cannot afford childcare. Has this been addressed?		Christine Sipes

		Family email reply		If students select online learning, do they still get to do the special tech classes or music or sports?		Amanda Canales		canales.amandas@gmail.com

		Family email reply		Does the school district have a plan to pivot back to full-time ever next year or, will this be the model for the entire year?		Tim McAfee		drtmcafee@hotmail.com

		Family email reply		These questions are important so we can decide whether to try to leave the school district, look for a private school or look for a better option so our student does not get left behind.What are you going to do as a district to provide child care for our children? If you won’t allow them to go to school and expect them to do remote learning while their parents are working, where are they going to go? All of the childcare facilities are full. We are a working family who provide housing for those on the “front line” but I don’t see where any of you care. You provide them with free childcare and extra support, what are you going to do for us? .What makes a 6-7 year old more important to give them more in person school then an 8 year old? 8 year olds still can not stay home alone and struggle too, in trying to figure out and learn on your computer systems.I am not happy.		Erika Barnett		Erika@salishbrewing.com

		Family email reply		What are you going to do as a district to provide child care for our children? If you won’t allow them to go to school and expect them to do remote learning while their parents are working, where are they going to go? All of the childcare facilities are full. We are a working family who provide housing for those on the “front line” but I don’t see where any of you care. You provide them with free childcare and extra support, what are you going to do for us? .What makes a 6-7 year old more important to give them more in person school then an 8 year old? 8 year olds still can not stay home alone and struggle too, in trying to figure out and learn on your computer systems.I am not happy.		Chelsie Mocoroa		chelsielmg@gmail.com

		Family email reply		Regarding the hybrid models for returning to school Fall 2020, I'm wondering if it wouldn' make more sense to have shift the day when most student groups will have remote learning (currently Wednesday in the established models) to either the beginning or end of the week to take advantage of the working theory that the Corona virus can't survive on most surfaces for 72 hours? This is a policy that my workplace has put into effect since we were able to return to work in the beginning of May. Placing this remote learning day on either a Monday or Friday may also make sense as most observed holidays fall on one of these days as well.Also, I'd like to know if the school will consider placing siblings in the same student groups?		Melissa Mearns		melissamearns@gmail.com







On Thu, Jul 2, 2020 at 10:24 AM Dana Geaslen <geaslend338@edmonds.wednet.edu>
wrote:

CER Team-

As discussed this morning, we are leaning to our AA/BB schedule which allows for deep
cleaning on Wednesdays between cohorts.  If the AA/BB model is the determined model, we
would like your input and some talking points for the board and district staff in support of. 
Please craft a list of your thoughts.  Thank you so much for your help.  We say it all the time, but
please know how much we appreciate you and all you do to support our students, families, and
staff. 

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent of Educational Services
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state
and federal law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
учеников в специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-
students-disabilities

-- 

Matt Finch
Director of Facilities Operations

425.431.7334 wk
206.818.7014 cell
finchm@edmonds.wednet.edu

Blomenkamp 22 19 PRA 009273
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: [Information] Re: Required information - Student Intent Form 2020-21
Date: Friday, August 14, 2020 10:34:30 AM

Not this message in particular, but all of the replies.  Someone who can then decide who else might need it.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

On Fri, Aug 14, 2020 at 10:32 AM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu> wrote:
These are for technology - Jenn Madsen most likely.  

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu

On Fri, Aug 14, 2020 at 9:38 AM Allison Kaufmann <kaufmanna@edmonds.wednet.edu> wrote:
Good Morning,

Merry has been forwarding responses to me from this communication. I am only the keeper of responses to
Gustavo's letters.  
Who should Merry be emailing these to?  WHo is the keeper of this information?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

---------- Forwarded message ---------
From: Merry Rumpel <information@edmonds.wednet.edu>
Date: Fri, Aug 14, 2020 at 9:24 AM
Subject: Fwd: [Information] Re: Required information - Student Intent Form 2020-21
To: Allison Kaufmann <kaufmanna@edmonds.wednet.edu>

---------- Forwarded message ---------
From: Rachel Broderhausen <rachel.broderhausen@comcast.net>
Date: Thu, Aug 13, 2020 at 4:38 PM
Subject: [Information] Re: Required information - Student Intent Form 2020-21
To: <information@edmonds.wednet.edu>

I had no trouble filling out the intent form because my kids have been in ESD for years and we've used
Skyward. But I am seeing many comments on Facebook about parents who have kids new to the district
and do not have access to Skyward, or all their kids aren't showing up in Skyward yet. 

Is there a way to send the intent form as a Google Doc in email, or offer some Skyward support for
families?  Not all buildings are available for tech support right now, and Skyward can be confusing for new
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families. 

Thanks,

Rachel 

On 08/13/2020 3:45 PM Edmonds School District <communications@edmonds.wednet.edu> wrote:

edmonds school district logo

REOPENING EDMONDS SCHOOLS 2020 - CRITICAL PLANNING UNDERWAY
In addition to planning for starting school on Sept. 9, 2020 in the fully remote learning model of Continuous Learning 
2.0, the district must also continue to plan for opening schools for in-person learning later in the school year when it 
is safe to do so. 
 

In order for the district to adequately prepare for reopening later in the year for in-person learning in the Hybrid 
Model AA/BB, while continuing to offer a fully remote option, it is critical you fill out the Student Intent Form 2020-21 
by Wednesday, Aug. 19, 2020. The district will use this information to plan how we will assign students and teaching 
staff with hopes of avoiding major disruption during a transition when we can safely offer in-person learning. 
 
UNDECIDED?
We understand families may not know if they will send their students to school for in-person learning this school 
year. There will be an opportunity to change your intent as we get closer to the possibility of opening our 
buildings. Please give us your best answer that you have today. 
 
WHAT WILL FULLY REMOTE LEARNING LOOK LIKE WHEN IN-PERSON LEARNING IS OFFERED?
There are still many details to be finalized, but we have set the following goals for the fully remote option that will 
happen as other families are opting for in-person learning:  

Students’ instructional program will match the Continuous Learning 2.0 model; the schedule, time allocations, 
and expectations would, to the degree possible, remain the same.   
Students remain enrolled in their assigned school.   
Students remain in their current program. This includes International Baccalaureate (IB), Highly Capable, and 
Advanced Placement (AP). 

IN-PERSON LEARNING (HYBRID MODEL AA/BB)
Earlier in the summer, the district shared our plans for in-person learning in the Hybrid Model AA/BB. Please see our 
website to review this option. 
 
PREVIOUS SURVEY
Thank you to our families who filled out the survey in July regarding in-person learning, fully remote learning, 
transportation needs and childcare needs. That information helped us get initial data on what families were thinking. 
The purpose of this Student Intent Form 2020-21 is for families to now register their student(s) for either in-person 
learning  or to continue with fully remote learning. The district will use this information to begin planning how we will 
assign students and teaching staff for when it is safe to offer in-person learning.   
 
THANK YOU!
Thank you for filling out the Student Intent Form 2020-21. Your information is critical to the district’s planning.

Edmonds School District would like to continue connecting with you via email. If you prefer to be removed
from our list, please contact Edmonds School District directly. To stop receiving all email messages distributed
through our SchoolMessenger service, follow this link and confirm: Unsubscribe

SchoolMessenger is a notification service used by the nation's leading school systems to connect with parents,
students and staff through voice, SMS text, email, and social media.
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: [Information] Re: Required information - Student Intent Form 2020-21
Date: Friday, August 14, 2020 10:42:11 AM

Sounds good to me.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

On Fri, Aug 14, 2020 at 10:37 AM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu> wrote:
We might need to talk about this at the Cabinet.  Maybe we need a matrix for who is on point for responses to which
communication?  

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu

On Fri, Aug 14, 2020 at 10:34 AM Allison Kaufmann <kaufmanna@edmonds.wednet.edu> wrote:
Not this message in particular, but all of the replies.  Someone who can then decide who else might need it.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

On Fri, Aug 14, 2020 at 10:32 AM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu> wrote:
These are for technology - Jenn Madsen most likely.  

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu

On Fri, Aug 14, 2020 at 9:38 AM Allison Kaufmann <kaufmanna@edmonds.wednet.edu> wrote:
Good Morning,

Merry has been forwarding responses to me from this communication. I am only the keeper of responses to
Gustavo's letters.  
Who should Merry be emailing these to?  WHo is the keeper of this information?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
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Edmonds School District
425-431-7003

---------- Forwarded message ---------
From: Merry Rumpel <information@edmonds.wednet.edu>
Date: Fri, Aug 14, 2020 at 9:24 AM
Subject: Fwd: [Information] Re: Required information - Student Intent Form 2020-21
To: Allison Kaufmann <kaufmanna@edmonds.wednet.edu>

---------- Forwarded message ---------
From: Rachel Broderhausen <rachel.broderhausen@comcast.net>
Date: Thu, Aug 13, 2020 at 4:38 PM
Subject: [Information] Re: Required information - Student Intent Form 2020-21
To: <information@edmonds.wednet.edu>

I had no trouble filling out the intent form because my kids have been in ESD for years and we've used
Skyward. But I am seeing many comments on Facebook about parents who have kids new to the district
and do not have access to Skyward, or all their kids aren't showing up in Skyward yet. 

Is there a way to send the intent form as a Google Doc in email, or offer some Skyward support for
families?  Not all buildings are available for tech support right now, and Skyward can be confusing for new
families. 

Thanks,

Rachel 

On 08/13/2020 3:45 PM Edmonds School District <communications@edmonds.wednet.edu> wrote:

edmonds school district logo

REOPENING EDMONDS SCHOOLS 2020 - CRITICAL PLANNING UNDERWAY
In addition to planning for starting school on Sept. 9, 2020 in the fully remote learning model of Continuous Learning 
2.0, the district must also continue to plan for opening schools for in-person learning later in the school year when it 
is safe to do so. 
 

In order for the district to adequately prepare for reopening later in the year for in-person learning in the Hybrid 
Model AA/BB, while continuing to offer a fully remote option, it is critical you fill out the Student Intent Form 2020-21 
by Wednesday, Aug. 19, 2020. The district will use this information to plan how we will assign students and teaching 
staff with hopes of avoiding major disruption during a transition when we can safely offer in-person learning. 
 
UNDECIDED?
We understand families may not know if they will send their students to school for in-person learning this school 
year. There will be an opportunity to change your intent as we get closer to the possibility of opening our 
buildings. Please give us your best answer that you have today. 
 
WHAT WILL FULLY REMOTE LEARNING LOOK LIKE WHEN IN-PERSON LEARNING IS OFFERED?
There are still many details to be finalized, but we have set the following goals for the fully remote option that will 
happen as other families are opting for in-person learning:  

Students’ instructional program will match the Continuous Learning 2.0 model; the schedule, time allocations, 
and expectations would, to the degree possible, remain the same.   
Students remain enrolled in their assigned school.   
Students remain in their current program. This includes International Baccalaureate (IB), Highly Capable, and 
Advanced Placement (AP). 

IN-PERSON LEARNING (HYBRID MODEL AA/BB)
Earlier in the summer, the district shared our plans for in-person learning in the Hybrid Model AA/BB. Please see our 
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website to review this option. 
 
PREVIOUS SURVEY
Thank you to our families who filled out the survey in July regarding in-person learning, fully remote learning, 
transportation needs and childcare needs. That information helped us get initial data on what families were thinking. 
The purpose of this Student Intent Form 2020-21 is for families to now register their student(s) for either in-person 
learning  or to continue with fully remote learning. The district will use this information to begin planning how we will 
assign students and teaching staff for when it is safe to offer in-person learning.   
 
THANK YOU!
Thank you for filling out the Student Intent Form 2020-21. Your information is critical to the district’s planning.

Edmonds School District would like to continue connecting with you via email. If you prefer to be removed
from our list, please contact Edmonds School District directly. To stop receiving all email messages distributed
through our SchoolMessenger service, follow this link and confirm: Unsubscribe

SchoolMessenger is a notification service used by the nation's leading school systems to connect with parents,
students and staff through voice, SMS text, email, and social media.
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Cc: Allison Kaufmann
Subject: Re: iReady Sole Source
Date: Thursday, August 20, 2020 2:26:22 PM

Hi Allison,

I left you a voicemail on your office line.  I don't have Jabber set-up on my computer yet
(apparently my work PC operating system is too old to handle Jabber) so you can call me at
my home phone which is .

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:18 PM Robert Baumgartner
<baumgartnerr@edmonds.wednet.edu> wrote:

Allison,

We have a contract for service approval that includes a sole source document.  Brandon was
working with Business Services to get this processed...not sure what the guidance for this
was.  I hope we can resolve in time for the Board packet.  Can you and Brandon talk live?  I
have to head into Bargaining planning now and won't be able to assist with this other than
saying it should have been done and we're flying a little blind on these processes...remote
work making it harder...sorry to make things harder for you too...

Thanks!

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu
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On Thu, Aug 20, 2020 at 2:04 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hi Allison,

I am thoroughly confused.  I am adding Rob to this email in hopes he can clarify.  The
initial request was to have the contract approved.  Upon the purchasing department
reviewing the contract, they told me I had to fill out the Sole Source.

So, I guess I am asking the board to approve both the contract and the sole source?

The one other time I did this was about 3 years ago for a contract with School Data
Solutions that required a Sole Source and it seemed like the contract approval and Sole
Source approval went hand-in-hand as a single approval process.

Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:00 PM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Brandon,

The way the board item is written it is asking for the approval of sole source for iReady,
it does not request an approval to purchase.  What is the intent of the board's vote?  Can
this wait until the September 8th meeting?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003
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On Thu, Aug 20, 2020 at 1:08 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hello,

Here is a second attempt at the Background section:

Background

IReady was one of two systems selected for a pilot based on the research of the Math
Task Force that took place in the 2018-2019 school year.  The Math Task Force was
composed of elementary, middle school, and high school teachers, specialists and
school and district administrators.  The Math Task Force based the research on the
findings of the National Center on Intensive Intervention and through comparisons
with other Washington school districts. 
 
The pilot took place over the duration of the 2019-2020 school year and included
more than 200 teachers and specialists and more than 5,000 students across 33
schools.  A Math Assessment Steering Committee was convened in the 2019-2020
school year to evaluate the data from the pilot and make a recommendation for
district-wide implementation in Fall 2020.  In the pilot data, teachers provided strong
preference for the iReady system.  Community feedback also provided a strong
preference for the iReady system.  

Based on the outcomes of the feedback, analysis of student data, and presentations
from both assessment system vendors, the Math Assessment Steering Committee
voted, in May 2020, to recommend iReady for district-wide implementation in Fall
2020.  In July 2020, both the elementary and secondary Reopening Schools Planning
Committees recommended the iReady system as a required tool to support math
learning and achievement.  The iReady system being purchased through this contract
includes:
• K-12 adaptive diagnostic assessment
• K-8 Online Instruction
• K-8 Math Learning Games
• K-12 PDF Lesson Plans
• K-8 Standards Mastery Assessments 

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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On Thu, Aug 20, 2020 at 11:41 AM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Good Morning Sari,

Dr. Balderas reviewed the board agenda and has requested that the iReady Sole
Source Background section be revised to include more information and backup.  He
would like to see more information from the documentation included in this area.

I need to finalize the agenda and send it to the board before I leave at 3:30 today. 
You may not be able to edit, so please send me your new background statement by
2:30 and I will add it to the form before I finalize.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: iReady Sole Source
Date: Thursday, August 20, 2020 2:15:50 PM

Below in quotes is what Devone Miles sent me and she also reviewed and approved the
completed Sole Source that you, I, Lydia, and purchasing signed off on.  I thought the
procedure we were following was to do a Sole Source to justify why iReady was being
awarded the contract, and then the board was also simultaneously approving the contract. 
That's the way it worked with the 3-year Homeroom contract that got approved 3 years ago. 
The Sole Source was used to justify why it wasn't an open and competitive bid, and through
that justification (via Sole Source) the board approved the 3-year Homeroom contract.  This is
also how we got the Panorama contract through last school year (sole source to justify why
Panorama and not another company which led to approval of the contract).

"At this dollar amount regardless of funding source, it has to be done
either by Sole Source or purchased from a cooperative/piggyback contract
that was competitively bid.  Do you know if there was a contract that was
awarded to Curriculum Associates?

If we do this by sole source, it means that a justification form be
completed.  I've attached one for your review and use if necessary."

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:08 PM Robert Baumgartner
<baumgartnerr@edmonds.wednet.edu> wrote:

What guidance did the business office give for getting this put through for Board approval?

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
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baumgartnerr@edmonds.wednet.edu

On Thu, Aug 20, 2020 at 2:04 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hi Allison,

I am thoroughly confused.  I am adding Rob to this email in hopes he can clarify.  The
initial request was to have the contract approved.  Upon the purchasing department
reviewing the contract, they told me I had to fill out the Sole Source.

So, I guess I am asking the board to approve both the contract and the sole source?

The one other time I did this was about 3 years ago for a contract with School Data
Solutions that required a Sole Source and it seemed like the contract approval and Sole
Source approval went hand-in-hand as a single approval process.

Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:00 PM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Brandon,

The way the board item is written it is asking for the approval of sole source for iReady,
it does not request an approval to purchase.  What is the intent of the board's vote?  Can
this wait until the September 8th meeting?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003
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On Thu, Aug 20, 2020 at 1:08 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hello,

Here is a second attempt at the Background section:

Background

IReady was one of two systems selected for a pilot based on the research of the Math
Task Force that took place in the 2018-2019 school year.  The Math Task Force was
composed of elementary, middle school, and high school teachers, specialists and
school and district administrators.  The Math Task Force based the research on the
findings of the National Center on Intensive Intervention and through comparisons
with other Washington school districts. 
 
The pilot took place over the duration of the 2019-2020 school year and included
more than 200 teachers and specialists and more than 5,000 students across 33
schools.  A Math Assessment Steering Committee was convened in the 2019-2020
school year to evaluate the data from the pilot and make a recommendation for
district-wide implementation in Fall 2020.  In the pilot data, teachers provided strong
preference for the iReady system.  Community feedback also provided a strong
preference for the iReady system.  

Based on the outcomes of the feedback, analysis of student data, and presentations
from both assessment system vendors, the Math Assessment Steering Committee
voted, in May 2020, to recommend iReady for district-wide implementation in Fall
2020.  In July 2020, both the elementary and secondary Reopening Schools Planning
Committees recommended the iReady system as a required tool to support math
learning and achievement.  The iReady system being purchased through this contract
includes:
• K-12 adaptive diagnostic assessment
• K-8 Online Instruction
• K-8 Math Learning Games
• K-12 PDF Lesson Plans
• K-8 Standards Mastery Assessments 

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

Blomenkamp 22 19 PRA 009285

mailto:lagerquistb835@edmonds.wednet.edu


On Thu, Aug 20, 2020 at 11:41 AM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Good Morning Sari,

Dr. Balderas reviewed the board agenda and has requested that the iReady Sole
Source Background section be revised to include more information and backup.  He
would like to see more information from the documentation included in this area.

I need to finalize the agenda and send it to the board before I leave at 3:30 today. 
You may not be able to edit, so please send me your new background statement by
2:30 and I will add it to the form before I finalize.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

Blomenkamp 22 19 PRA 009286
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Allison Kaufmann; Robert Baumgartner
Subject: Re: iReady Sole Source
Date: Thursday, August 20, 2020 2:04:23 PM

Hi Allison,

I am thoroughly confused.  I am adding Rob to this email in hopes he can clarify.  The initial
request was to have the contract approved.  Upon the purchasing department reviewing the
contract, they told me I had to fill out the Sole Source.

So, I guess I am asking the board to approve both the contract and the sole source?

The one other time I did this was about 3 years ago for a contract with School Data Solutions
that required a Sole Source and it seemed like the contract approval and Sole Source approval
went hand-in-hand as a single approval process.

Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:00 PM Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
wrote:

Brandon,

The way the board item is written it is asking for the approval of sole source for iReady, it
does not request an approval to purchase.  What is the intent of the board's vote?  Can this
wait until the September 8th meeting?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

Blomenkamp 22 19 PRA 009287
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On Thu, Aug 20, 2020 at 1:08 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hello,

Here is a second attempt at the Background section:

Background

IReady was one of two systems selected for a pilot based on the research of the Math Task
Force that took place in the 2018-2019 school year.  The Math Task Force was composed
of elementary, middle school, and high school teachers, specialists and school and district
administrators.  The Math Task Force based the research on the findings of the National
Center on Intensive Intervention and through comparisons with other Washington school
districts. 
 
The pilot took place over the duration of the 2019-2020 school year and included more
than 200 teachers and specialists and more than 5,000 students across 33 schools.  A Math
Assessment Steering Committee was convened in the 2019-2020 school year to evaluate
the data from the pilot and make a recommendation for district-wide implementation in
Fall 2020.  In the pilot data, teachers provided strong preference for the iReady system. 
Community feedback also provided a strong preference for the iReady system.  

Based on the outcomes of the feedback, analysis of student data, and presentations from
both assessment system vendors, the Math Assessment Steering Committee voted, in May
2020, to recommend iReady for district-wide implementation in Fall 2020.  In July 2020,
both the elementary and secondary Reopening Schools Planning Committees
recommended the iReady system as a required tool to support math learning and
achievement.  The iReady system being purchased through this contract includes:
• K-12 adaptive diagnostic assessment
• K-8 Online Instruction
• K-8 Math Learning Games
• K-12 PDF Lesson Plans
• K-8 Standards Mastery Assessments 

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

Blomenkamp 22 19 PRA 009288
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On Thu, Aug 20, 2020 at 11:41 AM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Good Morning Sari,

Dr. Balderas reviewed the board agenda and has requested that the iReady Sole Source
Background section be revised to include more information and backup.  He would like
to see more information from the documentation included in this area.

I need to finalize the agenda and send it to the board before I leave at 3:30 today.  You
may not be able to edit, so please send me your new background statement by 2:30 and I
will add it to the form before I finalize.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

Blomenkamp 22 19 PRA 009289

mailto:kaufmanna@edmonds.wednet.edu


From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Re: iReady Sole Source
Date: Thursday, August 20, 2020 3:02:48 PM

I'll give you a call a little bit after 4.
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:50 PM Robert Baumgartner
<baumgartnerr@edmonds.wednet.edu> wrote:

Jeezus.  I've fielded a few questions, but not much.  I don't know why this is an issue.  I
imagine Nancy has tainted the well with her opinion a bit.  I can chat this afternoon around
4...

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu

On Thu, Aug 20, 2020 at 2:43 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hello,

With Dr. Balderas's direction, Allison is pulling the agenda item to approve the iReady
contract.

Apparently the board has already been asking a bunch of questions about it, beginning
with a retreat they had earlier in the summer (first I'm hearing about this)?

Allison is instead adding an agenda item for Tuesday where I will give a report about
iReady.  The contract would then be on the agenda for approval for September 8th, but

Blomenkamp 22 19 PRA 009290
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that depends on how the board reacts to the presentation on Tuesday.

Let me know if you want to collaborate at all on the report and/or if you have suggestions
on what to include (or not include) to help ensure things get lined up for an approval on
September 8th.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

---------- Forwarded message ---------
From: Robert Baumgartner <baumgartnerr@edmonds.wednet.edu>
Date: Thu, Aug 20, 2020 at 2:18 PM
Subject: Re: iReady Sole Source
To: Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
Cc: Allison Kaufmann <kaufmanna@edmonds.wednet.edu>

Allison,

We have a contract for service approval that includes a sole source document.  Brandon
was working with Business Services to get this processed...not sure what the guidance for
this was.  I hope we can resolve in time for the Board packet.  Can you and Brandon talk
live?  I have to head into Bargaining planning now and won't be able to assist with this
other than saying it should have been done and we're flying a little blind on these
processes...remote work making it harder...sorry to make things harder for you too...

Thanks!

Rob Baumgartner, Ed.D.
he/him/his
Executive Director of Student Learning

425.431.7350 Phone
baumgartnerr@edmonds.wednet.edu
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mailto:baumgartnerr@edmonds.wednet.edu
mailto:lagerquistb835@edmonds.wednet.edu
mailto:kaufmanna@edmonds.wednet.edu
https://www.edmonds.wednet.edu/
mailto:hansenc@edmonds.wednet.edu
mailto:aumgartnerr@edmonds.wednet.edu


On Thu, Aug 20, 2020 at 2:04 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hi Allison,

I am thoroughly confused.  I am adding Rob to this email in hopes he can clarify.  The
initial request was to have the contract approved.  Upon the purchasing department
reviewing the contract, they told me I had to fill out the Sole Source.

So, I guess I am asking the board to approve both the contract and the sole source?

The one other time I did this was about 3 years ago for a contract with School Data
Solutions that required a Sole Source and it seemed like the contract approval and Sole
Source approval went hand-in-hand as a single approval process.

Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

On Thu, Aug 20, 2020 at 2:00 PM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Brandon,

The way the board item is written it is asking for the approval of sole source for
iReady, it does not request an approval to purchase.  What is the intent of the board's
vote?  Can this wait until the September 8th meeting?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

Blomenkamp 22 19 PRA 009292
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On Thu, Aug 20, 2020 at 1:08 PM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hello,

Here is a second attempt at the Background section:

Background

IReady was one of two systems selected for a pilot based on the research of the
Math Task Force that took place in the 2018-2019 school year.  The Math Task
Force was composed of elementary, middle school, and high school teachers,
specialists and school and district administrators.  The Math Task Force based the
research on the findings of the National Center on Intensive Intervention and
through comparisons with other Washington school districts. 
 
The pilot took place over the duration of the 2019-2020 school year and included
more than 200 teachers and specialists and more than 5,000 students across 33
schools.  A Math Assessment Steering Committee was convened in the 2019-2020
school year to evaluate the data from the pilot and make a recommendation for
district-wide implementation in Fall 2020.  In the pilot data, teachers provided
strong preference for the iReady system.  Community feedback also provided a
strong preference for the iReady system.  

Based on the outcomes of the feedback, analysis of student data, and presentations
from both assessment system vendors, the Math Assessment Steering Committee
voted, in May 2020, to recommend iReady for district-wide implementation in Fall
2020.  In July 2020, both the elementary and secondary Reopening Schools
Planning Committees recommended the iReady system as a required tool to support
math learning and achievement.  The iReady system being purchased through this
contract includes:
• K-12 adaptive diagnostic assessment
• K-8 Online Instruction
• K-8 Math Learning Games
• K-12 PDF Lesson Plans
• K-8 Standards Mastery Assessments 

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

Blomenkamp 22 19 PRA 009293
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On Thu, Aug 20, 2020 at 11:41 AM Allison Kaufmann
<kaufmanna@edmonds.wednet.edu> wrote:

Good Morning Sari,

Dr. Balderas reviewed the board agenda and has requested that the iReady Sole
Source Background section be revised to include more information and backup. 
He would like to see more information from the documentation included in this
area.

I need to finalize the agenda and send it to the board before I leave at 3:30 today. 
You may not be able to edit, so please send me your new background statement by
2:30 and I will add it to the form before I finalize.

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

Blomenkamp 22 19 PRA 009294
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From: Andrea Hillman on behalf of Andrea Hillman <hillmana@edmonds.wednet.edu>
To: DL Alex Alexander
Cc: Layne Erdman; @District Leadership Team
Subject: Re: lockboxes
Date: Thursday, August 20, 2020 11:58:48 AM

Is this also the case for the "Intercom Buttons" we were directed to ask Matt Finch to install?

On Fri, Aug 14, 2020 at 10:03 AM DL Alex Alexander <alexanderdo@edmonds.wednet.edu>
wrote:

Thank you for all your efforts, Layne!

Alex Alexander
She/Her

On Fri, Aug 14, 2020 at 10:01 AM Layne Erdman <erdmanl@edmonds.wednet.edu> wrote:
We are looking into lockboxes district wide, I have many emails for this request and you dont need to
inquire individually. We will communicate as we have an order and plan. Thank you

Layne Erdman
Safety, Security and Emergency Preparedness Specialist

425.431.7032 work
425.431.7089 fax
Erdmanl@edmonds.wednet.edu

“We do not rise to the level of expectation in a crisis, we fall to our level of training.”

-- 
Andrea Hillman           SLHS Website: App Info, Closure Info, SLHS-Specific Info
Principal | SLHS           ESD Family Support Page: Support for Tech, Meals, Funds, Etc.
425.431.7271 (P)         ESD COVID-19 Communications Page: Daily District Updates
425.431.7272 (F)         Care to donate?  Here are 3 ways: Edmonds SF, WAKIT, Lunch Fund

Resources For Staff:  

Staff Resources for Online Learning Site
Edmonds Instructional Tech Resources
Canvas Resource Site

The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The information may also be legally privileged. This transmission is sent
in trust, for the sole purpose of delivery to the intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this transmission is strictly
prohibited. If you are not the intended recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its attachments, if any.
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Cc: Kim Hunter; JoAnn Todd
Subject: Re: school reopening work groups
Date: Tuesday, June 23, 2020 5:06:46 PM

Hello,

Yes, the iReady math conversation for sure.  And there is also:

ELPA21 Screening - has been on hold since March and directly impacts the district's
funding for supporting English language learners.  And about 12% of our students did
not complete their annual ELPA, so need to figure out a way to get an updated set of
data in order to ensure the supports provided meet their current needs.  K through 2 are
the grade levels with the highest numbers of students in the ELL program and several
hundred Kindergarten students are screened "early" (prior to 1st day of school).
MTI - how does this look and what are the requirements in a hybrid and/or distance
education model?  Running records for example, possible to conduct remotely?  Train
paraeducators on how to administer them so that classroom teachers can take that off
their to-do list in the fall?
Screening and Diagnostic recommendations in the OSPI guidance:

Screening for SEL and well being in both staff and students.
Progress monitoring of SEL to ensure supports and interventions have an
impact.

BOY screeners and/or diagnostics in core content areas for all students.
Progress monitoring of academics to ensure all students are on a
trajectory to achieve more than one years growth by the end of the school
year (in order to ensure all students are making up for the likely less than
one year progress made this school year).

And, an overall plan for evaluating if what's being done is having desired impacts, so
that we can adjust the model throughout the school year.  For example, are there surveys
to start planning now that we'll want to administer in September and October?  Planning
the surveys now will allow for a timeline that helps us avoid the numerous pitfalls we've
experienced this spring with the constant rushed development of the multitude of
surveys (15 by my current count) that have been administered this spring.

I am also concerned that behavior, and the inequitable handling of behavior, will be a
more prominent issue when school returns.  I assume this is an issue that the Darcy and
Jo team will be handling and could benefit from some influence from the assessment
department, in regards to managing, storing, and analyzing the data.

Let me know if I should be reaching out to committee leads individually or if it's something
that should be handled in a different fashion.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W

Blomenkamp 22 19 PRA 009296
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Lynnwood, WA 98036
425-431-7302

On Tue, Jun 23, 2020 at 2:06 PM Robert Baumgartner <baumgartnerr@edmonds.wednet.edu>
wrote:

I see a spot for including you in the elementary and secondary teams when they tackle the
iReady conversation.  

On Tue, Jun 23, 2020 at 10:47 AM Brandon Lagerquist
<lagerquistb835@edmonds.wednet.edu> wrote:

Hi All,

I'll start with the 3 of you and will rely on  you to help me know where to further branch
off to (if necessary).

I've been mostly out of the loop on the work groups that are about to launch to do the
planning for reopening schools, so I have a few questions that probably weren't worth
everyone's time at this morning's DLT meeting, so asking them in this email instead.

In regards to the reopening work groups,where does the conversation live in regards to
data collection and screening for academic, SEL, and well-being and planning for on-
going data collection activities such as iReady math?

The above is a topic that has a throughline through at least a few of the work groups. 
Thus, having "data collection and screening" be it's own work group might not make
sense.  Instead, it probably makes more sense for it to be one of the conversations in
multiple work groups.  To that end,  I assume I should plan on assisting with the
facilitation of discussions with the work groups around data collection, screening, and
assessment but am concerned that meeting dates and times will have heavy overlap,
particularly given the tight timelines to get the planning done.

Thus, I guess this email is mostly a request to keep me in the loop on days and times that I
need to keep clear on my calendar to help with that part of the planning and/or to get
updates if you have already had conversations about this topic.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W

Blomenkamp 22 19 PRA 009297
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Lynnwood, WA 98036
425-431-7302

Blomenkamp 22 19 PRA 009298



From: Brett Hagen on behalf of Brett Hagen <hagenb@edmonds.wednet.edu>
To: Kim Hunter; Robert Baumgartner
Subject: Remote Learning and Challenge
Date: Friday, July 31, 2020 2:23:18 PM

Kim and/or Rob,

With the district's plan for Continuous Learning 2.0 for September, is there an option for
families to elect Remote Learning?  If yes, what is the difference between the two learning
structures?

I'm wondering about the Remote Learning option.  If selected, who would teach these students
specifically for Challenge students?  Each of my Challenge staff members would be
responsible to maintain their Continuous Learning 2.0 and likely would not have time to also
keep Remote Student learning.  What communication would be planned for families for them
to understand the difference between the two learning structures and to know that the
instruction may not be one of the Challenge staff.  

I'm happy to join a conversation via Zoom or if you can inform me via email that is great.  I
appreciate any insight.  I've received one email from a family inquiring about this and want to
have better details before responding back. 

Brett

Brett Hagen
He/Him/His
Principal, Terrace Park Elementary School
5409 228th Street SW
Mountlake Terrace, WA  98043

Phone: 425.431.7481
Office: 425.431.7482
Fax: 425.431.7486

Black Lives Matter

Each Student Learning, Every Day!

Confidentiality Notice: The information contained in this message is privileged and confidential. It is intended only
for the use of the individual or entity named above.  Any unauthorized review, use, disclosure or distribution is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of
the original message.
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Reopening Schools Family Survey Final Report
Date: Monday, July 27, 2020 9:31:33 AM
Attachments: Reopening Schools Family Survey Final Report.pdf

Hi Rob,

Attached is the quickly constructed final report from the reopening schools survey that closed
on Friday night.  Due to the quick turnaround time (and the fact that Lynn was on vacation last
week and this week) please forgive that the charts aren't as refined as they could be and that
the analysis isn't as detailed as it could be.

Knowing that everyone on Cabinet is beyond busy, please let me know what you feel is the
most appropriate way to distribute this report.

For example, should it be distributed to the Cabinet today in anticipation of tomorrow's
presentation, or would you prefer to wait on distributing the report until tomorrow, as part of
the presentation?

In regards to tomorrow's presentation, I'm assuming I should plan on having about 5 to 10
minutes.  Does that sound like an accurate estimate to you?

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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Reopening Schools Family Survey – Final Summary 


 The Reopening Schools Family Survey was administered from July 17 through July 24 2020, with 


the intent of gathering data to inform preferences for a hybrid versus a fully remote learning model and 


the childcare and transportation needs and preferences of students.  In the survey, families were asked 


to respond one time for each student.  Families self-reported their students grade level and enrolled 


school in the 2020-2021 school year.  The survey received a total of 11,305 responses.  Nearly half of all 


responses were received in the first 24 hours that the survey was distributed and nearly 2/3 of all 


responses were received within 48 hours of the survey being open.  Thus, the remaining 7 days that the 


survey was open for responses collected approximately 25% of the responses. 


 The chart below displays the response rates by self-reported grade level of the student that the 


family responded for.  There is a slight trend of response rate decreasing as grade level increases.  This is 


a common finding in district surveys.  The low response rate for pre-K is particularly concerning. 


Summary of Response Rates 


 


 


Below are the response rates by elementary school.  The horizontal blue bar is the district 


average response rate (52%).  Orange bars indicate a school with a response rate that is within 10% of 


the district average.  Purple bars signify schools that are 10% or more above the district average 


response rate and green bars symbolize schools that are 10% or more below the district average 


response rate. 


 Response rates had a high level of variability between schools, with a low of 27% at Cedar Valley 


and a high of 73% at Seaview Elementary.  Thus, while we received feedback from nearly 3 out of 4 


families at Seaview, we only received responses from approximately 1 out of 4 families at Cedar Valley.  


As a reminder, response rates are estimated based on enrollment in February 2020. 
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The chart below is identical to the previous chart with one modification added which orders the 


schools from highest rate of students enrolled in the free and reduced lunch program (FRL) to lowest 


rate of students enrolled in the free and reduced lunch program (from left to right).  Upon ordering 


schools in this manner it becomes readily apparent that school response rates are heavily correlated 


with free and reduced lunch rate.  The purple bars being clustered to the right and the green bars being 


clustered to the left highlights that a disproportionate amount of responses on the survey came from 


our communities that have lower rates of students enrolled in the FRL program. 
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 The chart below provides the response rate data for secondary schools and multi-level schools 


(Madrona, Maplewood, Edmonds Heights) and the districts developmental preK program (Alderwood 


Early Childhoold Center).  Response show a similar trend as was found in the corresponding charts for 


elementary.   


 


 When ordering schools by rate of FRL, it is seen that the highest response rates for both middle 


school and high school were found in the schools with the lowest percentage of students in the FRL 


program.   
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Summary of Model Preference 


 Overall, about 29% of respondents indicated they will opt for a fully remote learning model in 


Fall 2020.  Responses varied by grade level with a low 24% indicating the remote model in 9th grade and 


25% indicating the remote model in 5th grade.  There is a subtle trend where earlier grade levels have a 


higher rate of families opting for the fully remote model.  The older  a student gets, the more likely the 


family was to opt for the hybrid model. 


 


 There were significant differences in model selection based on elementary school.  Beverly had 


the highest rate of families opting for the fully remote model (41%) and Hilltop had the lowest rate 


(23%). 
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 The chart below displays school response rates for secondary schools, multi-level schools, and 


the districts developmental preK program.  Responses for middle schools were fairly consistent with 


each other, with about 30% of families opting for the fully remote model.  Responses for high schools 


were also fairly consistent with about 1/4 of families opting for fully remote.  Scriber Lake High School is 


an outlier where 38% of responses indicated preference to be fully remote. 


 


 The data helps us to better understand and plan for group sizes in a hybrid AA/BB model.  The 


chart below provides examples of the number of students that would be in each cohort at a school at 


the high end of seeking fully remote (41%) and low end of seeking fully remote (23%).  For the example, 


total class sizes of 20, 25, and 30 students are used for comparison. 
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 For example, if a class has 25 students, 6 students would be fully remote if 23% of families opted 


for that option, while 10 students would be fully remote if 41% of families opted for fully remote.  In the 


23% model, about 9 to 10 students would be in each hybrid cohort, thus 9 to 10 students in-person in 


the classroom each day.  That compares to 7 to 8 students that would be in-person each day at a school 


with 41% of families opting for full remote.  Thus, a significant increase in fully remote results in a 


difference of just about 2 students per hybrid cohort.  This information should be informative for 


planning how to maintain social distancing rules once in-person instruction eventually resumes. 


 


Feedback Regarding Childcare Needs 


 The survey included embedded skip logic that was based upon responses to the instructional 


model preference (hybrid or fully remote).  Families that selected fully remote did not receive 


subsequent questions and the survey ended.  Families that selected the hybrid model received 


additional questions pertaining to childcare and transportation. 


 Below we see a mostly expected trend where childcare needs decrease as grade level goes up.  


On remote learning days, most families who require childcare will require the care on all 3 remote 


learning days per week. 
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 The need for childcare on remote learning days varies substantially between elementary 


schools.  At Edmonds Elementary, about 30% of families indicated a need for childcare on all 3 remote 


learning days, compared to about 15% at Seaview Elementary. 


 


Overall, there is less need for childcare on in-person learning days.  In general, most 


respondents who indicated need also indicated the need for childcare exists both before and after 


school.  When partitioned out by just either before school or after school, there is a greater overall need 


for childcare after school, compared to before school.  
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 An important question, regarding the data collected concerning childcare, is how the reported 


need compares to the number of students receiving childcare during a regular school year.  While data is 


still being collected, it appears that about 5% to 7% of elementary students received childcare either 


through the Right At School program or the City of Mountlake Terrace.  Our survey data suggests that 


around 18% of our elementary students, in the hybrid model, will need childcare.  Since about 70% of 


students are indicating preference for the hybrid model, that means that about 12% to 13% of the total 


student population will require childcare. 
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 On the survey, families who selected the hybrid model were asked which modes of 


transportation their students would use: bike, car, bus, or walk.  For the purposes of this report, the 


focus will be on responses for bus transportation.  The chart below shows that the greatest need for bus 


transportation is at the middle school grade levels.  Elementary has a fairly consistent reported need for 


bus transportation across the K-6 grade levels.  The need for bus transportation at high schools 


progressively goes down as grade level goes up. 


 


 There are significant differences in bus transportation needs based on school.  Martha Lake has 


the lowest reported need with about 7% indicating need for bus transportation to school and 7% with 


need for bus transportation to get home from school.  Cedar Valley, on the other hand, has about 30% 


of respondents indicating need for bus transportation to school and 30% indicating bus transportation 


needs to get home from school. 
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 Below is the chart by school for secondary schools.  Alderwood middle is reporting the greatest 


need for bus transportation.  This is interesting as Alderwood directly adjoins the property for Martha 


Lake Elementary, and Martha Lake reported the lowest need for bus transportation out of all the 


elementary schools. 


 


 The bus transportation data can be useful for planning bus routes for the launch of the hybrid 


learning model.  A critical component of the planning process is to compare reported need with 


historical bus ridership.  Below is a summary table of bus ridership last year compared to reported need 


on the survey.  Reported ridership need is split in half (far right column) due to hybrid students being 


split into two cohorts.  Thus, at the elementary level, about 11% to 12% of students might require school 


bus transportation, compared to 32% that rode the bus in the 2019-2020 school year.  Thus, elementary 


bus ridership might be around 1/3 of a regular school year.  Ridership in middle school is about half that 


found during a regular school year, and high school ridership might only by slightly reduced, although 


ridership at the high school level is already low during a regular school year. 


  


Percent of 
Students 
Riding the Bus 
in 19-20 


Projected 
Need Based 
on Survey 
Results 


Split in Half in 
Hybrid Model 


Elementary 32% 23% 11% to 12% 


Middle School 48% 42% 21% 


High School 19% 25% 12% to 13% 
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Final Thoughts 


 This survey has highlighted the challenges of getting responses for each and every student in the 


school district.  Once there is a need to get definitive decisions from families for each and every student 


in the district, the school district should engage with the best practices developed through the Culturally 


Responsive Data Collection (CRDC) practices that the district has developed over the last several years.  


Namely, the district should: 


 Translate the survey into as many languages as possible (at least the district top 5). 


 Provide paper version of the survey. 


 Have school principals, teachers, and other school staff distribute and advertise the surveys. 


 Host events (even if they must be virtual) where attendees learn about the survey and have the 


opportunity to fill out the survey in groups and with assistance from staff. 


Our districts CRDC practices have also highlighted what is needed to ensure that families continue to 


engage with the districts need for feedback.  To that, there are two main recommendations to follow 


through with: 


 Publish, in a public forum, the final data from the survey. 


 Communicate how the data from the survey was used. 







From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: @Cabinet
Subject: Reopening Schools Family Survey Links
Date: Tuesday, July 28, 2020 9:45:21 AM

Hello,

Below are some resources related to the survey data conversation that will occur during this
morning's Cabinet meeting.

Here is the link to the Reopening Schools Family Survey Final Summary report.

And here is the link to the Google Slides presentation of the Reopening Schools Family
Survey data analysis.

Thank you,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

Blomenkamp 22 19 PRA 009301

mailto:lagerquistb835@edmonds.wednet.edu
mailto:lagerquistb835@edmonds.wednet.edu
mailto:cabinet@edmonds.wednet.edu
https://drive.google.com/file/d/1MALwwzm1JPswvP-wDKRCqExeUG7L5hdK/view?usp=sharing
https://docs.google.com/presentation/d/1I7ZldiOiySIsghZuHh3Qtv6WnISiqLJe_1W4jFC93sY/edit?usp=sharing


From: Google Calendar on behalf of andersonl@edmonds.wednet.edu
To: Matthew Finch; toddj597@edmonds.wednet.edu; maranobiancom233@edmonds.wednet.edu; Greg Schwab;

Robert Baumgartner; Kim Hunter; andersonl@edmonds.wednet.edu
Subject: Reopening Schools
Date: Wednesday, July 22, 2020 2:35:38 PM

To clarify this is next week, I corrected the zoom meeting date.

Reopening Schools
When Wed Jul 29, 2020 10:30am – 11:30am Pacific Time - Los Angeles

Where https://edmondsschools.zoom.us/j/92334810108?
pwd=alAraTRMbGVvV0ZockMwamVydVdnUT09 (map)

Who • Greg Schwab - organizer

• andersonl@edmonds.wednet.edu - creator

• Robert Baumgartner
• Kim Hunter
• Matthew Finch
• maranobiancom233@edmonds.wednet.edu
• toddj597@edmonds.wednet.edu

Leslie Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://edmondsschools.zoom.us/j/92334810108?pwd=alAraTRMbGVvV0ZockMwamVydVdnUT09

Meeting ID: 923 3481 0108
Passcode: 942104
One tap mobile
+12532158782,,92334810108#,,,,,,0#,,942104# US (Tacoma)
+13462487799,,92334810108#,,,,,,0#,,942104# US (Houston)

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
Meeting ID: 923 3481 0108
Passcode: 942104
Find your local number: https://edmondsschools.zoom.us/u/agivDWHq2

Blomenkamp 22 19 PRA 009302

mailto:calendar-notification@google.com
mailto:andersonl@edmonds.wednet.edu
mailto:finchm@edmonds.wednet.edu
mailto:toddj597@edmonds.wednet.edu
mailto:maranobiancom233@edmonds.wednet.edu
mailto:schwabg@edmonds.wednet.edu
mailto:baumgartnerr@edmonds.wednet.edu
mailto:hunterk@edmonds.wednet.edu
mailto:andersonl@edmonds.wednet.edu
https://www.google.com/url?q=https%3A%2F%2Fedmondsschools.zoom.us%2Fj%2F92334810108%3Fpwd%3DalAraTRMbGVvV0ZockMwamVydVdnUT09&sa=D&ust=1595885737931000&usg=AOvVaw2zhIspo9Iy-B7jgUsWZovn
https://www.google.com/url?q=https%3A%2F%2Fedmondsschools.zoom.us%2Fj%2F92334810108%3Fpwd%3DalAraTRMbGVvV0ZockMwamVydVdnUT09&sa=D&ust=1595885737930000&usg=AOvVaw1Qpxi2Aaw9qMWbO140jiBU
https://www.google.com/url?q=https%3A%2F%2Fedmondsschools.zoom.us%2Fu%2FagivDWHq2&sa=D&ust=1595885737931000&usg=AOvVaw2_NN-NjPIaZlO0IKeBbH0H


From: Anthony Delos Santos on behalf of Anthony Delos Santos <anthony@ozobot.com>
To: baumgartnerr@edmonds.wednet.edu
Subject: Robert, be part of our Pilot Program?
Date: Wednesday, June 3, 2020 4:20:37 PM

Hi Robert,

I hope all is well as Edmonds School District transitions to distance learning. I’d like
to get your thoughts on how we can bring Ozobot’s value in the classroom–easily integrating
coding into math, ELA, art, and more–to students learning at home.

Here in California, students may still split class time between home/school when schools
reopen. So we’re exploring an Ozobot solution where: 

1. Bots can be sent home to students,
2. Teachers get remote learning support, and
3. Districts are covered for robot replacements.

Desk-Friendly Size • Coding With & Without Screens • All Grades & Subjects

We’re currently inviting district leaders to participate in this Ozobot 1:1 Pilot Program, and
you topped my list. Can we talk about how a remote solution that goes beyond screens could
impact your students now and for back to school? Feel free to book a time in my calendar or
give me a call at 424-307-0435. 

I hope you and your family are healthy and safe!  

Best,
Anthony Delos Santos
Ozobot | Account Executive
424.307.0435

Book a Meeting
ozobot.com  

Blomenkamp 22 19 PRA 009303

mailto:anthony@ozobot.com
mailto:anthony@ozobot.com
mailto:baumgartnerr@edmonds.wednet.edu
https://calendly.com/ozobot-anthony/30min?month=2020-04&utm_source=ozo-email&utm_medium=targeted&utm_campaign=distance-learning&utm_content=text-link
https://www.latimes.com/california/story/2020-04-14/la-schools-coronavirus-reopening-changes-social-distancing
https://calendly.com/ozobot-anthony/1-1-ozobot-classroom-demo-q-a-30-minutes-clone&utm_source=ozo-email&utm_medium=targeted&utm_campaign=distance-learning&utm_content=text-link
https://calendly.com/ozobot-anthony/1-1-ozobot-classroom-demo-q-a-30-minutes-clone&utm_source=ozo-email&utm_medium=targeted&utm_campaign=distance-learning&utm_content=text-link
https://ozobot.com/


From: Andrea Hillman on behalf of Andrea Hillman <hillmana@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: SIP
Date: Wednesday, June 10, 2020 2:54:17 PM
Attachments: 19-20 Consolidated SIP--OSPI Format.xlsx

Rob - here's our SIP for you to upload to the SharePoint today.  The needs assessment they wanted us to
do is embedded in the excel file as an object.  That's how Trinh suggested I do it - I hope that works.  Let
me know that you got this and it all got uploaded, etc.  Thanks!

-- 
Andrea Hillman           SLHS Website: App Info, Closure Info, SLHS-Specific Info
Principal | SLHS           ESD Family Support Page: Support for Tech, Meals, Funds, Etc.
425.431.7271 (P)         ESD COVID-19 Communications Page: Daily District Updates
425.431.7272 (F)         Care to donate?  Here are 3 ways: Edmonds SF, WAKIT, Lunch Fund

Resources For Staff:  

Staff Resources for Online Learning Site
Edmonds Instructional Tech Resources
Canvas Resource Site

The contents of this e-mail message and any attachments are confidential and are intended solely for addressee. The information may also be legally privileged. This transmission is sent
in trust, for the sole purpose of delivery to the intended recipient. If you have received this transmission in error, any use, reproduction or dissemination of this transmission is strictly
prohibited. If you are not the intended recipient, please immediately notify the sender by reply e-mail or phone and delete this message and its attachments, if any.

Blomenkamp 22 19 PRA 009304

mailto:hillmana@edmonds.wednet.edu
mailto:hillmana@edmonds.wednet.edu
mailto:baumgartnerr@edmonds.wednet.edu
https://slhs.edmonds.wednet.edu/
https://www.edmonds.wednet.edu/families/family_support
https://www.edmonds.wednet.edu/news/what_s_new/a_message_regarding_c_o_v_i_d-19
https://foundationesd.org/programs/nourishing-network/
https://wakit.wpengine.com/get-involved/#donate
https://wa-edmonds-lite.intouchreceipting.com/
https://sites.google.com/edmonds.wednet.edu/online-learning/home
https://sites.google.com/edmonds.wednet.edu/edmondstechtips/home
https://sites.google.com/edmonds.wednet.edu/canvasresources/home
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Additional Resources





				SCHOOL IMPROVEMENT PLAN GUIDANCE																				IMPLEMENTATION GUIDE AND FAQ



				Please double-click the School Improvement Plan Guidance icon to the right to open Facts and FAQ for the required school improvement plan submission for schools identified for supports as Comprehensive, Comprehensive Low Graduation Rate, Targeted 3+ and Targeted EL Progress																				Please double-click the Implementation Guide and FAQ icon to the right to open Implementation Guide and FAQ for the Consolidated School Improvement Plan.













				Link to School Improvement Plan Guidance on OSPI Website																				Link to Implementation guide on OSPI Website





				WHAT IS DUE WHEN GUIDE																				SELF-REVIEW TOOL

				Please double-click the Pacing Guide icon to the right to open What is Due When Guide for the Optional Consolidated School Improvement Plan Template    																				Please double-click the Self-Review Tool icon to the right to open the word version of the Self-Review Tool for the Consolidated  School Improvement Plan.

This self-review tool is intended to be used as a companion document to the Optional Consolidated School Improvement Plan Template as a way to provide building leadership teams with a means to review the school improvement plan to ensure all required elements are present.    























				Link to Pacing Guide on the OSPI Website																				Link to Self-Review Tool on OSPI Website









http://k12.wa.us/OSSI/SchoolImprovement/pubdocs/ImplementationGuideandFAQ-ConsolidatedSchoolImprovementPlan.pdfhttp://k12.wa.us/OSSI/SchoolImprovement/pubdocs/FactSheet4-SchoolImprovementPlanADA.pdfhttp://k12.wa.us/OSSI/SchoolImprovement/pubdocs/WhatisDueWhenGuidefortheOptionalConsolidatedSchoolImprovementPlanTemplate.pdfhttp://k12.wa.us/OSSI/SchoolImprovement/pubdocs/Self-ReviewToolCSI-Plan.docx

Sections 1-2

		Consolidated School Improvement Plan
Title I, Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement
This template meets the requirements of Title I, Part A, Schoolwide Programs, Title I, Part A, Targeted Assistance Programs, WAC 180-16-220, ESSA, and The Office of System and School Improvement.
All schools are required to have a school improvement plan, but they do not have to use this template. 

For technical assistance on how to complete this template, please refer to the Consolidated Improvement Plan Implementation Guide.

Note: The boxes shaded light gray throughout the plan are for users to enter information.

		Section 1: Building Data

		1a. Building: 								Scriber Lake HS						1g. Grade Span: 								9th through 12th

																     School Type: 								Edmonds SD's HS of Choice

		1b. Principal: 								Andrea Hillman						1h. Building Enrollment:								270

		1c. District: 								Edmonds SD						1i. F/R Percentage: 								50%

		1d. Board Approval Date:														1j. Special Education Percentage: 								47%

		1e. Plan Date: 														1k. English Learner Percentage: 								4%

		1f. Please select your school’s Washington School Improvement Framework (WSIF) Support Status from the drop down list:																				Comprehensive Low Grad Rate



		Section 2: School Leadership Team Members
Parent-Community Partners
Please list by (Name, Title/Role)

		Name:								Title/Role						Name:								Title/Role

		1		Andrea Hillman & Tanya Brinck						Principal & Asst Prin						2		Debby Walters						Counselor

		3		Kanoe Vierra						Dean, Eng Dept Chair						4		Coleman Armstrong						SPED Dept Chair

		5		Peter Folta						SS Dept Chair						6		Leighanne Law						LIB Dept Chair

		7		Mike Carey						Math Dept Chair						8		Carla Rosebrook						Art Dept Chair

		9		Zach Taylor						PE/Health Dept Chair						10		Janet Bowers						STEP Dept Chair

		11		Richard Croxon						Science Dept Chair





Sections 3-4

		 Section 3: Vision Statement

		The vision, mission, and values of Scriber Lake were developed, implemented, and maintained based on the students we serve. Our mission: Scriber Lake High School will ensure that all students become successful by helping them identify, develop, and maximize their strengths, skills, and talents.  We envision that all adults working in this environment understand the fragility, the level of trauma, and the academic needs of learners, and that they are met with a level of genuine care and acceptance, and a desire to move students to where they need to be. 



		Section 4: Culture of Equity Description/Statement

		The Edmonds School District acknowledges that complex societal and historical factors contribute to inequities within our school district. This policy confronts the institutional bias that results in predictability of student performance based on race, background and/or circumstances (such as but not limited to: disability, language, income and culture). We resolve to address opportunity gaps at every level of our organization through policy, procedure, and practice in order to eliminate persistent achievement gaps. Our data suggests that among these disparate outcomes, race continues to be the most persistent predictor of student performance. Consequently, we will prioritize our efforts and resources on strategies that eliminate institutional racism. The core purpose of the Edmonds School District is to nurture the potential in each student so that she or he is well equipped for a world of infinite possibilities. We are committed to creating and sustaining great schools where every student—without exception—learns at high levels. In light of this purpose, Edmonds School District prioritizes closing achievement and opportunity gaps, while raising the achievement for all students. Educational equity benefits all students and our entire community. The diversity of our student body, our staff and our community is a strength of this district and should be fostered. Edmonds School District believes the responsibility for student success is broadly shared by District staff, families, our community and our students’ own efforts. Each student deserves respectful learning environments in which diversity is valued and contributes to successful academic outcomes.





Section 5

		Section 5: PLAN/NEEDS ASSESSMENT (SY 2019-2020 TITLE I, PART A, SCHOOLWIDE COMPONENT #1: NEEDS ASSESSMENT SUMMARY)
TITLE I, PART A, TARGETED ASSISTANCE PROGRAM COMPONENTS 1, 2, 4, 5, 6)

		The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, goals (Section 7 & 13), and activities (Sections 8 & 14) that constitute your school improvement plan that builds upon your school’s strengths to achieve your goals. 

Schools that submitted a needs assessment Summary to OSSI on January 11, 2019 do not need to resubmit this information in Sections 5 and 6 unless they are a Title I, Part A, Targeted Assistance Program.

If you are a Title I, Part A, Targeted Assistance Program and you have submitted a needs assessment Summary to OSSI, please complete the questions below in blue.

		Provide answers to the following questions.  For additional questions to guide your thinking, please refer to our website.



		Student Populations

		1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement Framework) and locally determined indicators of learning and teaching success?

		Scriber Lake is a school community with several programs included in our entity, all which contribute to our graduation rate.
➔ Scriber Lake High School: a school of choice with about 180 students.  We cater to students who have found the large high-school setting unsuccessful, for the large part, and come through an application process.  New cohorts of students begin every quarter.
➔ STEP Program: a partial-day transitional educational program for students who have been away from the educational setting for awhile and are transitioning back into school.  This program has 20-30 students enrolled at any given time, and they come to us through a brief interview.  We have rolling enrollment for these students and they are supported by 1 teacher and 1 paraeducator.
➔ SLHS Intensive Learning Support Program: a program for students with pervasive emotional and behavioral IEP needs with about 10-15 students.  These students are placed here and their staff includes 1 teacher and 2 paraeducators.
➔ SLHS LifeSkills Program: a program for approximately 10 students with more severe and profound cognitive and behavioral needs, all with autism. We have about 13 staff in this program--1 teacher, several paraeducators, and a couple contracted behavior techs.

● Student Performance: On state assessments, our students tend to perform poorly.  In 17-18, 50% of our students met the Career and College Readiness cut scores on the ELA SBA and 4% met the same standard on the Math SBA.  Locally, our school recently incorporated a progress monitoring system, STAR for the 2018-19 school year in an effort to address skill levels of our entire student body. We have had one school benchmark, which took place in the first week of October. Data for reading and math represent approximately two-thirds of our SLHS student body. Grade equivalent (GE) averages mentioned above were at 7.3 for reading, and 6.2 for math. The summary data report for reading indicates 67 of the 113 students tested showed a GE between 4.0 and 8.9, with the next largest average indicating 18 of our students showed a GE of 12.0 - 12.9. Similarly, the summary data report for math indicates 53 of the 101 students tested showed a GE between 3.0 and 6.9, with the next largest average indicating 18 of our students showed a GE of 12.0 - 12.9. What we can glean from this data is that it reflects the SBA data, and is a strong indicator that we need to focus on building an intervention program to address skill deficit. This data represents about two-thirds of our student population and it allows us to determine or estimate when students who show remedial level scores may have started struggling academically prior to their arrival at Scriber. As the benchmarking window was only one week long, we were not able to assess every student based on absences, resistance to the testing, or other environmental factors.


		2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build strength in other areas.

		●        Root Causes:  The nature of our school is that students come to us because of their inability to be successful in the comprehensive school model.  The majority of our school population can be those students named by Zaretta Hammond in Culturally Responsive Teaching and the Brain as those who have traditionally felt “marginalized, academically abandoned, or invisible in the classroom” and therefore have experienced educational deficits throughout their education, and have skill gaps that are in need of robust intervention.  Our students come to us presented with ongoing outside challenges, including a high rate of depression and anxiety, coping with substance-abuse issues either by family members or themselves, higher-level behavioral challenges, family separation issues (immigration, incarceration, abandonment, death, etc.), court involvement and monitoring, and many bear a fair share of home responsibilities, and more.  When we review SBA achievement data disaggregated by ethnicity, this becomes even more profound.  Our identified Opportunity/Achievement Gap group clearly reflects this, as on the Spring 17-18 SBA ELA assessment (50% proficiency school-wide), 68% of our white and Asian students met standard, and 32% of our non-white and non-Asian students met standard.  When students find us, most finally do feel the relief of being somewhere where they’re seen and heard, and trusting relationships are built, as evidenced by results from our student climate survey, where 94% of students surveyed report they “feel like they belong at this school” and 96% feel they believe the adults at this school care about all students.  Also in the spring of 2018 we administered the Panorama student survey, where when compared with 10,000 students nationally, our students scored in the 0-19th percentile in every area we selected: Emotion Regulation, Grit, Growth Mindset, Learning Strategies, Self-Efficacy, Self-Management, and Social Awareness.  Clearly our students have significant SES challenges to overcome.  Finally, we want to highlight that our students’ average attendance rate is right around 65-70% annually.  As described in our learner profiles below, this rate is usually monumentally higher than it is when compared to their prior attendance rates, but having our students here even more is a priority.  Our school environment is centered around implementation of trauma-informed practices, for we know that this work will reap benefits in creating a safe space for students to learn, take risks, and move the needle on their overall success, attendance rate, and skill recovery.

		3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think is a representational example of the student population. (Do not include identifiable information!)

		     a. What strengths do they possess? 

		This student is currently a senior who came to us at the beginning of his junior year with 1.85 credits and has earned a full 15 credits since his arrival.  He had been to two different district comprehensive high schools before he found his way here.  His prior attendance rate was 63%, and now is 85%.   Staff look to this student as a leader, a positive male role model for other students in our school (particularly younger males).  He is resilient and keeps his eye on graduation, while being realistic about the timeline.

		     b. What challenges do they face? 

		He has had a lot of mobility and unstable housing due to his parents' divorce and mom's single-parent income fluctuations.  This is his most consistent high school.  He has been unable to meet standard on the state assessments required for graduation.  However, through COE in both English and Math, he will meet standard required for graduation.  

		     c. What are some important relationships in their life? 

		He has close relationships with both parents, and is closest with his mom.  He also has strong relationships here at school with his Family teacher, his counselor, the Student Support Advocate, the principal, and several other staff members.  He also has close relationships with many peers; some of them are positive influences and some are not.

		4. Title I, Part A, Targeted Assistance Program Requirement:  Answer the following questions to satisfy the requirement of Component Two - Identification of Students 

		     a. Please describe how you select students for the program based on multiple criteria e.g. Student Data, Teacher Referral, Previous Placement, etc. 



		     b. Describe the process used to create the rank-order list of students identified to receive services e.g. grade level, age, failing or at risk of failing, not meeting standards, etc. 



		     c. How will you use student data to monitor progress, at what intervals will you monitor progress, and how will student data be used to determine if a student is ready to exit services? 



		Educators

		1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of your school.

		There is a strong belief in the staff’s ability and desire to maintain forward thinking and deep level educational learning. During the spring of 2018, staff responded above 90% regarding the positive interactions with students and incorporating materials representing the diverse cultures of students within the school. However, they remain challenged with finding materials to support the diverse cultures.   Throughout the survey, there are positive responses to issues related to acceptance of religious differences, discussion around race, physical/emotional/social wellbeing of all students, as well as diversity in language and personal identity. As a representation of what we consider are the artifacts and other evidence that demonstrate our ongoing commitment, we offer the tenets identified in the publication “Creating a Success Culture: Transforming Our Schools One Question at a Time.”  The tenets of the publication center around appreciative inquiry and motivational interviewing; making education an emotional as well as a cognitive experience (head, heart, and soul); creating educational relevance by aligning their goals for the future and the curriculum; and elimination of power struggles as the goals of the students and the goals of the school align.  These agreements continue to be utilized, and the staff regularly revisits them to ensure the strategies are followed with fidelity. As we describe the culture and beliefs and the challenges of the learners we serve, we are constantly having to keep in the forefront issues related to physical and sexual abuse, trauma, lack of academic success, lack of trust in adults, substance abuse, homelessness, attendance issues, abandonment, and mental health issues, as well as the difficulty of transitioning from a comprehensive high school to a small choice school. 

		2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, as well as intervention supports (e.g. positive behavior interventions)? 

		● We identified a deficit in our ability to progress monitor our students.  Hence, we are using the STAR Assessment system in both reading and mathematics to help us monitor student levels.  Our PD plan includes instruction on data analysis and instructional strategies to address areas of need.
● Trauma-informed practices are also a primary focus for our professional development as a staff.  We chose three primary goals for our focus based on the student survey and are also implementing a social-emotional curriculum with weekly lessons to address our students’ SES needs.
● Whole-school collaboration around how to leverage our Sustained Silent Reading (SSR) period in order to raise students’ reading skills through best practices in teaching reading.
● We also have an Equity Team which, as it grows and develops, will to help dismantle instutitional barriers to our students' success and will be a team through which building decisions are also filtered.

		3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics for identifying them as successful?

		Alignment of SSR practices augmented by STAR assessment data that includes high-leverage strategies for increasing literacy skills in adolescents, trauma-informed practices and interventions, reading strategies that address the needs of all learners in our building, and equity work around learning, teaching, and engaging families.  We monitor our progress through STAR assessments, data from the Panorama survey for students and staff, and internal formative assessment strategies to measure effectiveness of our school-wide behavior interventions (collaborative feedback/data and SIBS/SEBS data).

		4. Title I, Part A, Targeted Assistance Program Requirement:  Answer the following questions to satisfy the requirement of Component 6 - Professional Development 

		     a. How do the opportunities for professional development you plan to provide align to the needs of teachers and paraeducators who work with students who receive targeted assistance?



		     b. How will the professional development activities benefit the students receiving targeted assistance services? 



		Systems of Support

		1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened. 

		● We offer strong wraparound regarding student behavioral and social-emotional needs, we include families in problem-solving regularly, and we have school-wide agreements around our SSR practices, striving to hold ourselves and each other accountable.  We hope to generalize the successes we are experiencing in this area to more and broader-reaching goals.
● We are seeking behavioral interventions that ‘stick’ so we don’t feel we are back at the drawing board daily.  One of the prime ways we’re engaging in this work is through our PD on trauma-informed practices.  We also have used part of our high-poverty school funding on personnel to deepen this work.
● Given the array of student levels with which we are presented on a daily basis in the classroom, we continue to have a need to provide interventions to students well below grade level in their classes.  In this area, we are working with an assessment system in our classrooms to deepen our understanding of our students’ levels, and to provide high-leverage strategies in the classroom for these skill deficits to be lessened or eliminated.  We have also added in the use of a supplementary math aid called ALEKs to help lessen students' math deficits.

		2. How did your school identify these areas of strengths and improvement?

		We have ongoing review of STAR assessment data, Panorama survey data, and continue to collect formative internal data to monitor our progress on interventions and strategies.

		3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

		Our community supports us through the continuous proffering of grants for many different initiatives at our school by local organizations, foundations, and non-profits.  We involve parents to the extent they are able – formally, we have face-to-face conferences twice a year and we have parent and student reps on our Equity Team.  We receive high support from a few key community organizations: WA Kids in Transition and the local Rotary and Kiwanis Clubs (Edmonds, Lynnwood, Mountlake Terrace).

		4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community engagement and partnership(s)? 

		We are at the largest capacity in four years and have a host of high-needs populations here, and therefore we are in constant need of personnel / staffing / extra support, although in tight budget times, allocations come slowly.  We would love to see support in the form of transportation beyond students’ receipt of ORCA cards.  We will continue to develop the role of families and students in our equity work.  We have several new after-school clubs on our campus this year that we'd love to continue and continue to grow in the future, likely with the aid of community agencies, as we do not have a lucrative ASB at our school to support those things.

		5. Title I, Part A, Targeted Assistance Program Requirement:  Answer the following questions to satisfy the requirement of Component Four - Coordination and Transitions

		     a. How does your targeted assistance program coordinate with core and additional programs in the school?



		     b. How have you aligned your targeted supports to ensure students falling in WSIF identified student groups are receiving required services to ensure growth and proficiency?



		     c. How do you support transitions between grade-spans?



		     d. Are the students in your targeted assistance program able to participate in electives/enrichment time that peak their interest?



		6. Title I, Part A, Targeted Assistance Program Requirement:  Answer the following questions to satisfy the requirement of Component Five - Parent and Family Engagement

		     a. How does your parent and family engagement strategy align to your targeted assistance practices and strategies?



		     b. How will you evaluate your parent and family engagement strategies? How will you know if they are working?





http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/NeedsAssess.aspx

Section 6

		Section 6: PLAN/NEEDS ASSESSMENT 
Please check or share the most meaningful sources of data used in your needs assessment work

		x		Washington School Improvement Framework				English Language Proficiency Data (i.e. ELPA)

				WaKIDS				Title III Data

		x		Smarter Balanced Assessment/Interim Assessment   Blocks		x		Special Education Eligibility/Disproportionality Data

		x		Universal Screening		x		Special Education Placement Data (LRE)

		x		Progress Monitoring Data		x		Review of Student Plans (e.g. Written Student Learning Plans, Individualized Education Plans and/or 504 Plans)

				Curriculum Based Assessments		x		Educator Data (e.g. out of field, retention, School Employee Evaluation Survey, NBCT, etc.)

		x		Graduation Rate (1 Year, extended, etc.)				Stakeholder Engagement (e.g. focus groups with families)

		x		Credit Attainment		x		Community data (e.g. food pantry visits, calls/texts to crisis centers, hospital visits, homelessness, etc.)

				Stick Rate				Extra-curricular activities participation  

		x		Student Mobility Data		x		Fiscal and Financial Data

		x		Discipline Referrals				(Other) 

		x		Suspension/Expulsion Data (i.e. out of school suspensions/in-school suspensions)

				Restraint and Isolation Data				(Other) 

				Time out of class (e.g., visits to nurse, counselor, etc.)

		x		Healthy Youth Survey				(Other) 

		x		School Climate data

		x		Perceptual Data: (Local/Organization):  Panorama; School Climate Survey by District







Section 7

		Section 7: PLAN

		SY 2019-2020 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 
(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES) 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of those students served to satisfy the requirement of Component Three - Practices and Strategies.

		Goal/Priority #1 (G1)		Increase the on-time graduation rate of SLHS students

		Goal/Priority #2 (G2)		Ensure social-emotional learning and health of our students

		Goal/Priority #3 (G3)		Design and implement strategies to address skill deficits and increase rate of credit retrieval for students in need

































Section 8

		Section 8: DO 

		SY 2019-2020 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/ COMPONENT 4 COORDINATION AND INTEGRATION)

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your activities how you will address the needs of those students served to satisfy the requirement of Component Three - Practices and Strategies.

		8a. Activity		8b. Timeframe for Implementation		8c. Lead(s)		8d. Resources

		A1) A1.1  Intensive progress monitoring eligible graduates

A1.2  Include families in graduation planning conferences

A1.3  Staff engage in 1:1 checks for individual students

A1.4  Assign/offer academic support outside of school hours.

A1.5  Engage in a study of new grad requirement laws and their impact on students meeting on-time graduation requirements		A1.1  September - June

A1.2  September-November

A1.3  2x/year for indiv. calls; robo-calls welcoming kids back to school at beginning of year and ends of breaks

A1.4  Yearlong

A1.5  Fall; as needed when new seniors matriculate		A1.1  Counseling

A1.2   Family Teachers, Counselors, Admin

A1.3  Family Teachers, Counselors, Admin

A1.4  Identified teachers, paras

A1.5  Counselors, Admin		A1.1 Skyward report, graduation plans shared w/staff

A1.2  Grad reports incl credits, milestones, future plans, outside commitments; conference time during SLPs

A1.3  No cost=release time from staff meetings (minimum) 2x/year plus attn sec setting up robocalls

A1.4  $3,150 (Hazel Miller Grant Funds); $1,850 HP iGrant

A1.5  No cost

		A2)  A2.1  Use data from Panorama survey to identify areas of focus and monitor progress in the identified areas.

A2.2  Weekly structured teaching of an agreed upon/identified SEL goal

A2.3  Align school-wide expectations focused on three Tier I Interventions

A2.4  Continue staff development regarding trauma-informed practices

A2.5  Analyze system of interventions and adjust practices based on data results		A2.1  Winter & Spring Surveys; admin compiles data and presents to staff when available

A2.2  Weekly

A2.3  Yearlong

A2.4  Yearlong; staff retreat days; Building Time; Staff Meetings

A2.5  Schoolwide data reviews monthly		A2.1  All Staff; Admin

A2.2  All Staff

A2.3  SEL Team (TILT); All staff in PD

A2.4  SEL Team (TILT); All staff in PD

A2.5  SEL Team (TILT); All staff in PD		A2.1  $3,000 Panorama contract renewal in Feb20

A2.2  $3,000 SEL Curriculum Training (plus $3,000 via HP iGrant)

A2.3  $8,640 (via HP iGrant)

A2.4  $5,000 Consultancy (district funded); $6,000 SEL Curriculum Site License (from HP iGrant and/or Snohomish County Trauma-Informed Practices Grant)

A2.5  $12,000 Staff Retreat (pay + facilities)

		A3)   A3.1 Continue use of ALEKS as an intervention for math to address math skill deficiencies

A3.2  Continue work on Sustained Silent Reading, literacy development, and PD to support

A3.3  Continue providing access to credit-retrieval opportunities through our Competency Based Learning program

A3.4  Summer SLAM: one week credit retrieval opportunity open to all students		A3.1  Yearlong

A3.2  Yearlong

A3.3  Yearlong

A3.4  1 week in summer 2020		A3.1  TBD; math staff and paras

A3.2  All Staff

A3.3  Dept Chairs; CBL Staff

A3.4  Summer Staff		A3.1  $5,000 for ALEKS site license/seats; $3,000 for STAR site license (HP iGrant)

A3.2  $5,000 Library circulation (HP iGrant); $450 for CB chargers for SSR reflections/alignment/conferring

A3.3  Materials for CBLs: $600

A3.4  $200 for materials and $3,600 for staff







		8e. Budget Table

		Funded SY 2019-2020 Expenditure 
(Linked to Activity)		Funding Source				Funding Amount

		A1)   A1.4  After-School Tutoring/Support $5,000		A1.4  Hazel Miller $3,150 +HP iGrant $1850				$   1,850

		A2)  A2.1  Panorama Contract $3,000
A2.2  SEL Curriculum Training $3,000
A2.4  Commitment to SnoCo for TIP Consultancy  $5,000; SEL Curriculum Site License ($4800 via HP iGrant or SnoCo)
A2.5  Staff Retreat Days--Summer		A2.1  TierIII iGrant
A2.2  TierIII iGrant
A2.4  iGrant through Asst Supt; HP iGrant and/or SnoCo
A2.5  TierIII iGrant $6,000; HP Schools iGrant $12,000				$   18,000

		A3)  A3.1  ALEKS ($5,000) & STAR ($2,000) Site Licenses
A3.2  SSR development--LIB Books $5,000; supplies $450; Librarian release $300
A3.3  CBL Materials/Supplies $600
A3.4  Summer SLAM materials $200 & staff $3,600		A3.1  TierIII iGrant & HP iGrant
A3.2  TierIII iGrant (supplies + release); HP iGrant (books)
A3.3  TierIII iGrant
A3.4  TierIII iGrant				$   10,150

								30000





Sections 9-10

		Section 9a: STUDY 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to progress monitor the effectiveness of your goals and activities supporting the targeted student population.

		(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Study

(Prior to implementation) What evidence will you examine to evaluate if your activities are working?		A1.1  Data available in Skyward
A1.2  Every senior has a contract with a viable pathway to graduation
A1.3  Student contracts show ongoing completion of goals being met
A1.4  Student attendance data reviewed; completed assignments reviewed; credits earned will serve as tools to measure success
A1.5  Counseling/Admin will team with ESD to understand impact of new grad requirements and will inform staff
A2.1  Winter/Spring Survey information compiled and presented
A2.2  Data from Panorama tool, in-house SIBS/SEBS data, Healthy Youth Survey, district student climate survey, etc.; observations; discussion of data and goal-setting; celebrations at staff meetings
A2.3  Walkthroughs, report outs; library circulation
A2.4  Participation rates in PD offered through Trauma-Informed Practices grant
A2.5  Schoolwide data reviews on monthly basis
A3.1  Use ALEKs and STAR assessment reports to set learning targets and goals; progress monitor
A3.2  Library circulation, STAR assessment reports 3x/year on reading, 
A3.3  Daily monitoring of individual student work and session-by-session reports
A3.4  Number of student attendees and credits earned




		Section 9b: STUDY 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to progress monitor the effectiveness of your goals and activities supporting the targeted student population.

		(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Study

(SY 19-20 mid-year implementation) Provide an evidence-based status update on how your activities are going: What is working and what needs adjustment?		A1.1 Intensive Progress Monitoring Eligible Graduates.  At the start of the year we had 72 seniors and 53 of those were in the Class of 2020.  The number of seniors on-track to graduate at the beginning of the year was 41, or 57%.  The number of seniors in the c/o 2020 at the start of the year was 53, and of those 39% were on-track to graduate on time in the spring.  That %age didn't change at the end of 1st quarter.
A1.2  Every senior has a contract with a viable pathway to graduation.  During Fall SLPs, counselors, admin, and Family teachers met with potential grads in the c/o 2020 with graduation compacts.  About 55% of those were completed, with attempts being made as the year progresses to have them with all that were msised, with eligible seniors who have started since we did them in the fall, and a proposal has been made to even push some down into junior year.  The pathways to graduation are also covered in grad plan meetings wtih counselors; ongoing.
A1.3  Student contracts show ongoing completion of goals being met.  Seniors are meeting wtih counselors for their grad meetings to get updated on their credit situation, their milestones left to achieve, and updated grad plans (abbreviated) are shared with all certificated staff so they can monitor progress.  In addition, all Family teachers are provided an updated list of student progress (Data Wall data) after each Session, including credits earned and milestones met.
A1.4  Assign/offer academic support outside of school hours.  Seniors have had one opt-out (not opt-in) work session on a half day.  Other half day opt-out dates are: 2/14, 4/3, 4/24, and 5/8. Student attendance data shows that during Q1 we had an average attendance rate of 80%.  During Q2 (through Jan23) our average daily attendance rate dropped to 64%.  Comparatively, last year we had a 78% average daily attendance rate during Q1 and 72% in Q2.   We do have attendance calls, letters, and some home visits happening, in addition to having a couple kids in the BECCA pipeline.  Our Student Support Advocate also has been having more attendance conversations with students to eliminate barriers they have in attending.  Clearly, there is more work to do in this area.   In terms of the amount of credit earned, students earned 1.54 credits on average in Q1, which is shy of the full amount of credit available to full-time students doing no outside work (1.875 credits).  However, given that a significant amount of our students are not full-time, this is a clear positive indicator.
A1.5  Engage in a study of new grad requirement laws and their impact on students meeting on-time graduation requirements  Counselors have been in PD on new graduation requirements, we have presented to staff a cursory amount of information on these, and the admin participated in the ESD training on this, as well as volunteering to serve on the "HSBP Steering Committee" in the district
A2.1  Use data from Panorama survey to identify areas of focus and monitor progress in the identified areas.  The Panorama survey will be administered later in the year.  We used the results from the spring administration to set our goals for this year.
A2.2  Weekly structured teaching of an agreed upon/identified SEL goal  We have so far taken our entire student body through the first 13 lessons of our social-emotional curriculum.  We have had lessons from Getting to Know You and Creating First Impressions, to lessons in student success, planning, and building community.  Further, we have started to tackle active listening, effective collaboration, and buidling rapport.  We have done some work in staff PD around the SEL lessons, and teachers of their own accord are meeting Friday mornings before SEL lessons to collaborate on Monday's lesson--tips and tricks, previewing the lesson, etc.  We did our first round of SIBS/SEBS in the first week in October, and we spent time on our October PD day reviewing it as a staff.  The district student climate survey will be offered in March and we will administer the Panorama survey in the spring as well.
A2.3  Align school-wide expectations focused on three Tier I Interventions  We agreed as a staff on Positive Greetings at the Door, Pre-Correction, and Wise Feedback.  These strategies have been stressed in weekly bulletins, in evaluation/observation conversations, and in staff development.  Our work with the Trauma-Informed Consultancy has ended, yet we have continued with the work through maintaining our Trauma-Informed Leadership Team, and having guiding conversations about staff development needs, student needs, and plans for the rest of the school year.
A2.4   Continue staff development regarding trauma-informed practices  We offered an extra day of PD for our staff the day prior to the contracted back-to-school days.  We had all but 2 teachers and 3 of 5 paras participated.  Furthermore, we have 85% of our staff commited to participating in a Saturday half-day of PD offered by the same person (School-Connect teacher leader, Keeth Matheny).  We have also had a higher participation rate in our building-directed PD this year.
A2.5  Analyze system of interventions and adjust practices based on data results  We continually monitor our interventions through our Student Assistance Team (couns, admin, SSA, psych) as well as in our school-wide Student Success Meetings, where students of concern are raised and specific behavioral interventions are planned with an accountability process attached.  
A3.1  Continue use of ALEKS as an intervention for math to address math skill deficiencies  We have 100 student accounts in ALEKS currently, and our students who use them regularly are making great progress.  Our ALEKS lab para is out on leave, unfortunately, so the data on progress is not readily available.  However, of all individual grades issued in the class that uses this platform almost entirely for filling math gaps, only 12% have failed to earn credit.  Our STAR testing in the fall was not effective enough to use it for data analysis (response rate too low and new platform made access difficult).  We are currently in our second Benchmarking Window of the year and will move to setting goals for students using STAR data in 2nd semester.
A3.2  Continue work on Sustained Silent Reading, literacy development, and PD to support  Our library continues to have a high rate of circulation.  We have transitioned librarians in the front end of this year, so we have had a little hiccup in the library.  However, we have continued to modernize and make more appealing our selection of books available for our students.  We had 546 books checked out in Q1 this year and 446 in Q2. We are currently in our 2nd benchmarking window for STAR and intend to use that data when we have a more complete data set.
A3.3  Continue providing access to credit-retrieval opportunities through our Competency Based Learning program  We have had several students access our credit retireval program, CBLs.  Prior to the end of Q2, when we're expecting more work completed, thus far we have issued work for about 28 credits worth of work and about 10 of those are completed, for a 35% completion rate.  These are credits above and beyond the regular course-load students are taking.  At the end of the Sem1 grading period, we expect this number to approximate 40%. 
A3.4  Summer SLAM: one week credit retrieval opportunity open to all students  This data won't be available until July 2020.  We typically serve about 40 students in this, and they earn about .175 credits each.  We will see!




		Section 10: ADJUST 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to address adjustments to your goals and/or activities supporting the targeted student population.

		(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Adjust

(SY 19-20 mid-year implementation) What adjustments to your activities are you making after examining the results of your progress monitoring?		a) more attendance conferences and robo-calls, based on drop in Q2 attendance; have only released staff 1x to make calls to Family students' families--will do that again Q3
b) continued work on STAR assessments -- first getting complete data sets, then PD on how to use it for PLC work and classroom-based instructional design and implementation; augment the data and feedback we give to students and families (and math staff) with ALEKS
c) walkthroughs to take more data on implementation of 3 Tier I commitments and fidelity of the interventions
d) continued drive and focus of the TILT on the SEL competencies, and work to design and implement correlative PD
e) continuing encouragement of literacy; doing an all-school read "Dear Martin" during Black History Month during SSR
f) revisit senior compacts and make new ones for seniors new to our school since the fall
g) continue to organize and staff the after-school opt-out (not opt-in) study sessions and consider expanding to juniors as we move towards the end of the year







Section 11

		Section 11: PLAN/NEEDS ASSESSMENT (SY 2020-2021 COMPONENT #1: NEEDS ASSESSMENT SUMMARY)

		Format TBD





Section 12

		Section 6: PLAN/NEEDS ASSESSMENT 
Please check or share the most meaningful sources of data used in your needs assessment work

				Washington School Improvement Framework				English Language Proficiency Data (i.e. ELPA)

				WaKIDS				Title III Data

		x		Smarter Balanced Assessment/Interim Assessment   Blocks		x		Special Education Eligibility/Disproportionality Data

		x		Universal Screening		x		Special Education Placement Data (LRE)

		x		Progress Monitoring Data		x		Review of Student Plans (e.g. Written Student Learning Plans, Individualized Education Plans and/or 504 Plans)

				Curriculum Based Assessments				Educator Data (e.g. out of field, retention, School Employee Evaluation Survey, NBCT, etc.)

		x		Graduation Rate (1 Year, extended, etc.)				Stakeholder Engagement (e.g. focus groups with families)

		x		Credit Attainment				Community data (e.g. food pantry visits, calls/texts to crisis centers, hospital visits, homelessness, etc.)

				Stick Rate				Extra-curricular activities participation  

		x		Student Mobility Data		x		Fiscal and Financial Data

		x		Discipline Referrals				(Other) 

		x		Suspension/Expulsion Data (i.e. out of school suspensions/in-school suspensions)

		x		Restraint and Isolation Data				(Other) 

		x		Time out of class (e.g., visits to nurse, counselor, etc.)

		x		Healthy Youth Survey				(Other) 

		x		School Climate data

		x		Perceptual Data: (Local/Organization): Panorama, other







Section 13

		Section 13: PLAN

		SY 2020-2021 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 
(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES) 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of those students served to satisfy the requirement of Component Three - Practices and Strategies.

		Goal/Priority #1 (G1)		Increase the on-time graduation rate of SLHS students from 39% to 44% with an annual increase of 5% beginning in the 20-21 school year.

		Goal/Priority #2 (G2)		Ensure social-emotional learning and health of our students, increasing in 3 identified areas: up 5% in all areas, which would be from 36% to 41% in Emotional Regulation, from 42% to 47% in Learning Strategies, and from 39% to 44% in Self-Efficacy in the 20-21 school year.

		Goal/Priority #3 (G3)		Design and implement student-focused strategies to address skill deficits and increase rate of credit retrieval.  Students' reading and math grade equivalent levels will increase by 5% overall, beginning in the 20-21 school year.





Section 14

		Section 14: DO 

		SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/ COMPONENT 4 COORDINATION AND INTEGRATION)

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your activities how you will address the needs of those students served to satisfy the requirement of Component Three - Practices and Strategies.

		8a. Activity		8b. Timeframe for Implementation		8c. Lead(s)		8d. Resources

		A1)  A1.1  Continue intensive progress monitoring of eligible graduates

A1.2  Continue to include families in graduation planning conferences, integrating HSBP for all students

A1.3  Staff engage in check-in model with all students

A1.4  Assign/offer academic support to individual students w/identified need.		A1.1 All year; including data wall progress checks every Session

A1.2  October and March SLPs

A1.3  Family teacher outreach during SLPs in Oct and Mar; counselor grad plan conferences

A1.4  Directed by admin; carried out by SSA, paras as assigned

		A1.1  Counseling; Admin; Credit-Retrieval and LAP para

A1.2  Family Teachers; Couns; Admin

A1.3  Staff Meeting Release Time in Jan and May (safety net prior to end of semester)

A1.4  Ongoing, as needed and able		A1.1  PD and Training
A1.1a Para II to assigned to data - job embedded
A1.1b Part of couns/admin work
A1.1c PD to support the work (June-August) ($500)

A1.2  Release days

A1.3  Staff meeting release

A1.4  Graduation coaching to support individual students' needs  ($4,500); outside-of-school tutoring by certs and classified ($3,000)		$8,000

		A2)   A2.1  Use data tools to identify school-wide areas of focus and monitor progress.

A2.2  Analyze and align system of interventions and adjust practices based on data results;  embed emotional regulation strategies in every block period  (TILT PD to plan - $2,500; staff orientation - $1,250)

A2.3  Continue implementation of SEL/trauma-informed practices, and PD ($4,000).		A2.1-2.3  20-21 school year		A2 Admin, Counseling, Teachers, Support Staff		A2  Data tool, PD, and planning $7,750		7750

		A3)   A3.1 Continue use of ALEKS as an intervention to address math skill deficiencies ($5,000)

A3.2  Continue work on Sustained Silent Reading, literacy development, and PD to support increasing literacy skills (GE)  ($3,000-PD; $2,000 books)

A3.3  Continue providing access to credit-retrieval opportunities through our Competency Based Learning program ($750 materials)		All Year		Para II for ALEKS, Librarian and LAP English teacher for literacy; Para II for CBLs for credit retrieval; cert staff for mitigation of Incompletes		ALEKS Subscription - $5,000
PD - $3,000
Library Books - $2,000
Credit Retrieval Materials - $750		10750







		14e. Budget Table

		Funded SY 2020-2021 Expenditure 
(Linked to Activity)		Funding Source				Funding Amount

		A1.1  PD and Training
A1.1a Para II to assigned to data - job embedded
A1.1b Part of couns/admin work
A1.1c PD to support the work (June-August) ($500)

A1.2  Release days

A1.3  Staff meeting release

A1.4  Graduation coaching to support individual students' needs  ($4,500)		TierIII Low Grad Rate iGrant				8000

		A2)  A2.1  Use data tools to identify school-wide areas of focus and monitor progress.

A2.2  Analyze and align system of interventions and adjust practices based on data results;  embed emotional regulation strategies in every block period  (TILT PD to plan - $2500; staff orientation - $1,250)

A2.3  Continue implementation of SEL/trauma-informed practices, and PD ($4,000).		TierIII Low Grad Rate iGrant				7750

		A3) A3.1 Continue use of ALEKS as an intervention to address math skill deficiencies ($5,000)

A3.2  Continue work on Sustained Silent Reading, literacy development, and PD to support increasing literacy skills (GE)  ($3,000-PD; $2,000 library materials)

A3.3  Continue providing access to credit-retrieval opportunities through our Competency Based Learning program ($750 materials)		TierIII Low Grad Rate iGrant				10750

								26500





Sections 15

		Section 15a: STUDY 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to progress monitor the effectiveness of your goals and activities supporting the targeted student population.

		(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Study

(Prior to implementation) What evidence will you examine to evaluate if your activities are working?



		Section 15b: STUDY 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to progress monitor the effectiveness of your goals and activities supporting the targeted student population.

		(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Study

(SY 20-21 mid-year implementation) Provide an evidence-based status update on how your activities are going: What is working and what needs adjustment?



		Section 15c: STUDY 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to progress monitor the effectiveness of your goals and activities supporting the targeted student population.

		(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Study

(“End” of implementation) Provide an evidence-based status update on how your activities are going: What is working and what needs adjustment?





Section 16

		Section 16a: ADJUST 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to address adjustments to your goals and/or activities supporting the targeted student population.

		SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Adjust

(SY 20-21 mid-year implementation) What adjustments to your activities are you making after examining the results of your progress monitoring?



		Section 16b: ADJUST 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, do not forget to address adjustments to your goals and/or activities supporting the targeted student population.

		SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY)

		Adjust

( “End” of implementation) How are you thinking about spreading, scaling, and/or sustaining what has been effective?
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Updated April 24, 2019 by Title I, Part A Office and  
the Office of System and School Improvement at OSPI 
 



Implementation Guide and FAQ for the Consolidated School Improvement Plan Template 
 



Context: 



Facilitate a single school improvement plan that meets federal and state requirements. This optional consolidated school improvement template 
combines all required elements into a single document to meet the requirements for Title I, Part A, Schoolwide, Title I, Part A, Targeted Assistance 
and those required of schools identified for Comprehensive, Comprehensive for graduation rate, Targeted for 3+ student groups, and Targeted for 
English learner progress. This template also meets the requirements of WAC 180-16-220 (2) Annual School Building Approval.  



Note: LEAs may incorporate additional local requirements for the school improvement plan. 



Purpose:  
• The purpose of the Implementation Guide is to provide a resource for districts and schools to complete the optional consolidated school 



improvement template so that it meets federal and state requirements, as well facilitate the production of a meaningful school 
improvement plan  



• This document also provides Frequently Asked Questions (FAQ)  



Applicable References: 
 
Every Student Succeeds Act: Section 1114(b)(7)(A) – Title I, Part A, Schoolwide Program 
Every Student Succeeds Act: Section 115 – Title I, Part A, Targeted Assistance Schools 
Every Student Succeeds Act: Section 1111(d)(1)(B) – Comprehensive Support and Improvement Plan 
Washington Administrative Code: WAC 180-16-220 (2) – Annual School Building Approval 
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SUBJECT PAGE 



Section 13: PLAN 15 



Section 14: DO 15 



Section 15: STUDY 15 



Section 16: ADJUST 16 



Frequently Asked Questions: 
 



1. Will this plan template meet the requirements for the School Improvement and Title I, Part A, Schoolwide and Targeted 
Assistance Programs? 
 
Yes, this template was designed in collaboration with Federal Programs (Title I, Part A) and the Office of System and School Improvement 
at OSPI to ensure that buildings identified for supports would be able to create a single improvement plan to reduce the administrative 
burden on building leadership teams and Title I staff.  
 



2. What is the PDSA Cycle of Inquiry? 
 
The PDSA cycle is an iterative, four-stage problem-solving model used for improving processes or carrying out change. The acronym 
stands for: 
 



• Plan – Identify purpose, desired outcomes, and success criteria. 
• Do – Implement the plan.  Who is implementing actions to accomplish the plan, and when are they taking these actions? 
• Study – What does that data tell us about the level of success of our plan to achieve our desired outcomes with relation to the 



success criteria? 
• Adjust – Based on studying the data, what adjustments must be made to the plan? 
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Using PDSA cycles to drive system change allow for plan refinement and continuous improvement over time.  PDSA cycles are used in 
everyday life without conscious recognition.  An example of a real life PDSA cycle is Plan: make toast, Do: put bread in toaster and push 
the lever down, Study: toast is burnt and tastes bad; identify root cause, setting is too dark, Adjust: turn down toaster setting, so that the 
next piece is not burnt. 



3. Why do the sections of the plan template appear to have multiple labels (e.g. Components, Plan, Do, etc.)? 
 
For sections where the plan template directly merges the requirements for Title I, Part A Schoolwide and School Improvement, the sections 
are labeled with both terms to ensure clarity.  
 
For Title I, Part A Schoolwide, requirement elements are referred to as “Components.” The following questions 4-7 provide more 
information about the Title I, Part A Schoolwide required components. 
In contrast, for school improvement, the required elements are a “needs assessment/self-review” and a “plan.” Additionally, the sections 
are also labeled to reflect the steps in a PDSA cycle. 
 



4. What is a needs assessment summary (Component 1)? 
 
Component 1 of the Title I, Part A, Schoolwide Plan is the comprehensive needs assessment process of collecting and analyzing data to 
identify areas of strength and weakness impacting student performance. In Section 5 of the plan template, you are asked to answer a 
series of questions to give a summary of the needs assessment work that has been accomplished. 
 



5. What are schoolwide reform strategies (Component 2)? 



Schoolwide reform strategies, also referred to as priorities and goals, are the overarching actions a building will take to provide a well-
rounded education for the children they serve and continuously improve that effort. For more information on the requirements of 
Component 2 for a Title I, Part A, Schoolwide Program, please refer to the Schoolwide Reform Strategies on the OSPI website. 



6. What are activities to ensure mastery (Component 3)? 
 
Activities to ensure mastery are the activities that we DO in the PDSA cycle that must be accomplished to achieve our goals.  For the 
requirements of Component 3 for a Title I, Part A, Schoolwide Program, please refer to Activities to Ensure Mastery on the OSPI website. 





http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/Reform.aspx


http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/Mastery.aspx
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7. What is coordination and integration (Component 4)?  



Coordination and integration are how buildings will utilize various funds and programs to effectively design and implement a 
comprehensive plan to upgrade the entire educational program in the school.  For more information on Component 4 for a Title I, Part A, 
Schoolwide Program, please refer to Coordination and Integration on the OSPI website.   



For more information on the use of funds, please see the Unlocking Federal and State Program Funds to Support Student Success 
handbook.  



8. Can we use this template for the Title I, Part A, Schoolwide end of year program review? 



This template can be used for the Title I, Part A, Schoolwide end of year program review if the template has been updated to 
reflect the necessary adjustments based upon data used to evaluate previous activities.  



9. Do I need to use all the data sources listed? 



You do not need to use all the data sources listed in Section 6.  This is a curated but not exhaustive list of possible data 
sources you may use to assist in the needs assessment process. The selection of which data sources to use is a local and 
contextual decision. 



10. Where am I required to submit/upload this plan? 



For schools that are identified for Comprehensive, Comprehensive Graduation Rate, Targeted 3+, and Targeted English learner 
progress supports, the district will upload the plans to their districts’ School Improvement Plan SharePoint site. If you are a 
school building, contact your district to find out who has access to SharePoint or your locally determined process.   



Schools that are identified for supports as Targeted 1-2 or Foundational that choose to use this template that are not Title I 
served will maintain their working copy of the plan locally. They do not need to submit anything to OSPI.   



Schools that are identified to receive Foundational or Targeted 1-2 supports and are also operating a Title I, Part A, 
Schoolwide Plan or Targeted Assistance Plan will maintain a current plan. 





http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/Integration.aspx


http://www.k12.wa.us/ESEA/pubdocs/UnlockingStateFederalProgramFunds.pdf


http://www.k12.wa.us/ESEA/pubdocs/UnlockingStateFederalProgramFunds.pdf
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11. What do you mean by an embedded element within a component? 



An embedded element will not necessarily be a stand-alone priority/goal or activity supporting a goal but should be clearly 
articulated within the plan.  An example is the WAC requirement of “The use of technology to facilitate instruction and a positive 
impact on student learning”, while this WAC requirement may not be stand-alone, how a school is using technology to facilitate instruction 
for a positive impact on student learning should be clearly articulated in the plan. 



 



Title I, Part A, Schoolwide Plan Requirements 
 



Requirement  How to incorporate into plan 
Component 1:  Comprehensive Needs Assessment Section 5 (Questions in black font) 
Component 2:  Schoolwide Reform Strategies Section 7 
Component 3:  Activities to Ensure Mastery Sections 8a, 8b, 8c, 9a, 9b, and 10 
Component 4:  Coordination and Integration Sections 8d and 8e 



 



Title I, Part A, Targeted Assistance Plan Requirements 
 



Requirement  How to incorporate into plan 
Component 1:  Comprehensive Needs Assessment Section 5 (Questions in black font) 
Component 2:  Identification of Students Section 5 (Student Populations question 4) 
Component 3:  Title I, Part A Practices and Strategies Sections 7, 8, 9, 10 
Component 4:  Coordination and Transitions Section 5 (Systems of Support question 5) 
Component 5:  Parent and Family Engagement Section 5 (Systems of Support question 6) 
Component 6:  Professional Development Section 5 (Educators question 4) 



 





http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/NeedsAssess.aspx


http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/Reform.aspx


http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/Mastery.aspx


http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/Integration.aspx


http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/NeedsAssess.aspx


http://www.k12.wa.us/TitleI/TargetedAssistance/Identification.aspx


http://www.k12.wa.us/TitleI/TargetedAssistance/Practices.aspx


http://www.k12.wa.us/TitleI/TargetedAssistance/Coordination.aspx


http://www.k12.wa.us/TitleI/TargetedAssistance/ParentEngagement.aspx


http://www.k12.wa.us/TitleI/TargetedAssistance/ProfessionalDevelopment.aspx
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Additional components from Every Student Succeeds Act (Sec. 1111(d)(1)(B)) to meet OSSI requirements of 
schools identified for Comprehensive, Comprehensive Graduation Rate, Targeted 3+, or Targeted EL Progress. 



 
Requirement  How to incorporate into plan 



(i) is informed by all indicators described in subsection 
(c)(4)(B), including student performance against State-
determined long-term goals;  



 



Embedded element when answering the questions in Section 5, 
Needs Assessment Summary 



(ii) includes evidence-based interventions;  
 



Embedded element when developing Sections 7, 8a, 8b, and 8c 



(iii) is based on a school-level needs assessment;  
 



Embedded element when answering the questions in Section 5, 
Needs Assessment Summary 



(iv) identifies resource inequities, which may include a review 
of local educational agency and school level budgeting, 
to be addressed through implementation of such 
comprehensive support and improvement plan;  



 



Embedded element when developing Sections 8d and 8e 



(v) is approved by the school, local educational agency, and 
State educational agency; and,  



 



Date of board approval to be filled out in Section 1d 



(vi) upon approval and implementation, is monitored and 
periodically reviewed by the State educational agency. 



The Office of System and School Improvement periodically requires 
uploads of the plan in the current form for review and comment.  Title 
I, Part A requires that the plan is annually reviewed.  This review will 
compare current and past submissions to monitor adjustments to the 
plan. 
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Additional components from Washington Administrative Code: WAC 180-16-220 (2) needed to meet State 
requirements for School Improvement Plans 



Requirement  How to incorporate into plan 
(a) Each school in the district shall be approved annually by the school 
district board of directors under an approval process determined by the 
district board of directors. 



Date of board approval to be filled out in Section 1d 



(b) At a minimum the annual approval shall require each school to have a 
school improvement plan that is data driven, promotes a positive impact 
on student learning, and includes a continuous improvement process that 
shall mean the ongoing process used by a school to monitor, adjust, and 
update its school improvement plan. For the purpose of this section 
"positive impact on student learning" shall mean: 
     (i) Supporting the goal of basic education under RCW 28A.150.210, 
"…to provide students with the opportunity to become responsible 
citizens, to contribute to their own economic well-being and to that of 
their families and communities, and to enjoy productive and satisfying 
lives…"; 
     (ii) Promoting continuous improvement of student achievement of the 
state learning goals and essential academic learning requirements; and 
     (iii) Recognizing nonacademic student learning and growth related, 
but not limited to: Public speaking, leadership, interpersonal relationship 
skills, teamwork, self-confidence, and resiliency. 



Embedded elements when answering the questions in Section 5 and 
developing the PDSA Cycle of Inquiry in the following areas: Section 
7, 8a, 8b, 8c, 8d, 8e, 9a, 9b, and 10 



(c) The school improvement plan shall be based on a self-review of the 
school's program for the purpose of annual building approval by the 
district. The self-review shall include active participation and input by 
building staff, students, families, parents, and community members. 
 



Embedded element when completed Section 2 and answering the 
questions in Section 5, Needs Assessment Summary 



(d) The school improvement plan shall address, but is not limited to: 
     (i) The characteristics of successful schools as identified by the 
superintendent of public instruction and the educational service districts, 
including safe and supportive learning environments; 



Embedded throughout the plan 
 
 
 





https://apps.leg.wa.gov/WAC/default.aspx?cite=180-16-220


http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.210
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Requirement  How to incorporate into plan 
     (ii) Educational equity factors such as, but not limited to: Gender, race, 
ethnicity, culture, language, and physical/mental ability, as these factors 
relate to having a positive impact on student learning. The state board of 
education strongly encourages that equity be viewed as giving each 
student what she or he needs and when and how she or he needs it to 
reach their achievement potential; 
     (iii) The use of technology to facilitate instruction and a positive impact 
on student learning; and 
     (iv) Parent, family, and community involvement, as these factors relate 
to having a positive impact on student learning. 
 



Specifically called out in Section 4 and embedded throughout the 
plan 
 
 
 
 
Embedded in Sections 7, 8a, 8b, 8c, 9a, 9b, and 10 
 
Evidenced in Section 2 and embedded throughout the plan 



 



Section 1:  Building Data 
1a. Building:  Enter the name of the school as it appears in EDS 



1b. Principal:  Provide the name of the currently serving principal 



1c. District:  Enter the name of the district as it appears in EDS 



1d. Board Approval Date:  Enter the date this plan was approved by your local school board.  If the current plan is scheduled 
to be presented to the board, but not yet approved please enter the date of the board meeting when the plan will be 
presented and reviewed 



1e. Plan Date:  Enter the date of the last revision to the plan 



1f. WSIF Support Status:  Use the drop-down menu to select the support status of the school.  



1g. Grade Span and School Type:  Provide the current grade span of the school and the school type i.e. Elementary School, 
Middle School, Junior High School, High School, Reengagement School, Online Alternative School, etc. 



1h. Building Enrollment:  Enter the latest enrollment number for the school 
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1i. F/R Percentage:  Enter the percentage of students in the building that receive free or reduced rate lunch 



1j. Special Education Percentage: Enter the percentage of students receiving special education services. [This space may also 
be used to identify the percentage of students receiving §504 accommodations] 



 



1k. English Learner Percentage: Enter the percentage of students receiving English learner services 



Section 2: School Leadership Team Members and Parent-Community Partners 
Enter the name and role of the stakeholders that had input in creating the school improvement plan. (e.g. John Smith, Parent) 
Note:  The template has spaces for up to six individuals, more can be added as appropriate. 



Section 3:  Vision Statement 
 Enter the vision statement for the school 



Section 4: Culture of Equity Description/Statement 
 Enter a description or statement of the school’s commitment to ensuring equity for all students.  



The intent for this section is to describe if and how a school develops awareness of and addresses the needs of its diverse 
learners. By “diverse learners,” OSPI means more than just consideration of student populations by race and ethnicity but also 
by ability, language, gender identity, social-economic status, sexuality, etc. While nearly everyone hopefully subscribes to a 
belief of equity in education, what does that actually mean and look like in your building? If the school does not have an 
equity statement, then a description is sufficient.  



An example is OSPI’s Equity Statement: 



Each student, family, and community possesses strengths and cultural knowledge that benefit their 
peers, educators, and schools.  



Ensuring educational equity: 
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Goes beyond equality; it requires education leaders to examine the ways current policies and practices 
result in disparate outcomes for our students of color, students living in poverty, students receiving 
special education and English Learner services, students who identify as LGBTQ+, and highly mobile 
student populations. 



Requires education leaders to develop an understanding of historical contexts; engage students, families, 
and community representatives as partners in decision-making; and actively dismantle systemic barriers, 
replacing them with policies and practices that ensure all students have access to the instruction and 
support they need to succeed in our schools.  



Another example is Puget Sound Educational Service District’s: 



PSESD is committed to becoming an Antiracist Multicultural Organization. Each PSESD employee supports 
our regional educational communities. We hold each other accountable to sustaining the Principles That 
Guide Our Culture to meet the Agency END: Success for each child and eliminate the opportunity gap by 
leading with racial equity. 



Section 5: PLAN/NEEDS ASSESSMENT (SY 2019-2020 COMPONENT #1 NEEDS ASSESSMENT SUMMARY) 
With the input of the building leadership team, parent and community partners listed in section 2, please answer the 
questions in this section.   



Note:  If your school received support from OSSI during the 2018-19 school year, you can use the completed needs assessment 
Summary template that was uploaded to SharePoint.  Please review your document uploaded to SharePoint, entering any new or 
updated information to Section 5 and referencing the SharePoint document for any questions that have not changed i.e. question 
answered in the needs assessment Summary template uploaded to SharePoint. 
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Section 6:  PLAN/NEEDS ASSESSMENT 
Enter a check mark in the box next to any sources of data that were used during the needs assessment process.   



Note:  If your school received support from OSSI during the 2018-19 school year, completed the needs assessment Summary 
template, and the needs assessment Summary template has been uploaded to SharePoint, you can use the existing information if 
there are no changes.   



Section 7: PLAN 
Enter the schoolwide reform strategies or priorities of work that your school will be working on for the 2019-20 school year.  
For the remainder of this Implementation Guide, the schoolwide reform strategies/priorities will be referred to in the 
shorthand as “goals and priorities.” The template is designed for three goals and priorities, more may be added by clicking in 
the last box of the field and using the “tab” button on the keyboard. You may add up to 2 more rows for 5 total in this section. 



Note: If you desire to have the “Click or tap here to enter text” Rich text control, simply click in the cell of the table, click on the 
“Developer Tab” and click on the “Rich Text Content Control” from the ribbon.  The Rich Text Content Control is identified by 
looking for the bold Aa (if you hover your pointer over it, you will see Rich Text Content Control).  



Section 8: DO (SY2019-20 COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/COMPONENT 4 COORDINATION 
AND INTEGRATION) 



The template shows three activities in blocks 8a and 8e (A1, A2, A3) designed to show the connection from goals and 
priorities in Section 7 to the activities in Section 8a, then to how the activities are funded in Section 8e.   



In practice, it is recommended that when developing the plan that you rename A1, A2, and A3 to correspond with your goals 
and priorities in section 7.  For example, if you have three activities needed to support your first goal in Section 7, you would 
rename A1, A2, and A2 to G1A1, G1A2, and G1A3 in both Sections 8a and 8e then add additional fields for your second and 
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subsequent goals and priorities. This will assist in tracking the alignment of which activities are designed to drive progress 
towards which goal/priority. Please see example below (the text has been bolded and color coded to assist you in 
understanding the example. You do not need to do this formatting for your plan).   



Additional rows are added by clicking in the last cell of the table and using the “tab” button on the keyboard. 



 



8e. Budget Table 



 



Section 8: DO  
SY 2019-2020 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/ 
COMPONENT 4 COORDINATION AND INTEGRATION) 



8a. Activity 8b. Timeframe for 
Implementation 



8c. Lead(s) 8d. Resources 



G1A1)    



G1A2)    



G1A3)    



G2A1)    



Funded SY 2019-2020 Expenditure  
(Linked to Activity) 



Funding Source Funding Amount 



G1A1)   



G1A2)   



G1A3)   



G2A1)   
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8a. Activity: Describe the activity(s) needed to support the implementation of your schoolwide priority/reform strategy; (What 
are you doing?) 



8b. Timeframe for Implementation: Enter the timeframe for implementation of the activities (e.g. 6 months; SY 18-19; Fall 
Semester); (When is the work taking place?) 



8c. Leads: Enter the responsible project lead or teams to accomplish or oversee the activities; (Who is doing or overseeing the 
work?) 



8d. Resources:  Enter the resources required to accomplish the activities; Resources are defined as materials, supplies, funding, 
and human capital that are needed to accomplish the activities 



8e. Budget Table:  Enter the funded expenditures to accomplish the activities, funding source (e.g. LAP, School Improvement, 
Basic Ed), and funding amount 



Section 9:  STUDY 
9a. Prior to implementation, enter what evidence or data you will collect and examine to evaluate if your activities in Section 8 
are leading toward progress of accomplishment of your goals and priorities in Section 7. 



9b. SY 2019-20 mid-year implementation, provide an evidence-based status update on how your activities in Section 8 are 
supporting the goals and priorities in Section 7.  What is working, what is not working (how do you know what’s working/not 
working = supporting evidence), and what needs adjustment? 



Section 10:  ADJUST 
Mid-year of SY 2019-20, after completing the mid-year progress monitoring in Section 9b, enter the adjustments to your 
activities are you making in order to continue progress towards accomplishment of your goals and priorities in Section 7. 



Section 11: PLAN/NEEDS ASSESSMENT (SY 2020-2021 COMPONENT #1: NEEDS ASSESSMENT SUMMARY) 
 Format to be determined by fall of 2019. 
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Section 12: PLAN/NEEDS ASSESSMENT  
 Check the boxes next the data sources used to inform plan revisions for SY 2020-21 



Section 13: PLAN 
Plan for SY 2020-21, to be filled out over SY 2019-20 by carrying forward continuing work from Section 7 as well as 
documenting new goals/priorities and activities identified through the cycle of inquiry. General instructions for this section are 
the same as Section 7. It is not required that there be new goals and priorities, but the option is available in this template. 



Section 14: DO 
 This section, similar to Section 8, will be used to document activities and resources that support goals/priorities in Section 13.  



 14a. Activity: Enter the activity or activities needed to support the implementation of your goals/priorities 



 14b. Timeframe for Implementation: Enter the timeframe for implementation of the activities 



 14c. Leads: Enter the responsible project lead or teams to accomplish or oversee the activities 



 14d. Resources:  Enter the resources required to accomplish the activities 



 14e. Budget Table:  Enter the funded expenditures to accomplish the activities, funding source, and funding amount. 



Section 15: STUDY 
15a. Prior to implementation enter what evidence you will collect and examine to evaluate if your activities in Section 14 are 
moving the needle to accomplish your goals and priorities in Section 13. 



15b. SY 2020-21 mid-year implementation, provide an evidence-based status update on how your activities in Section 14 are 
supporting the goals and priorities in Section 13.  What is working and what needs adjustment? 



15c. SY 2020-21 end of year, provide an evidence-based status update on how your activities in Section 14 are supporting the 
goals and priorities in Section 13.  What is working and what needs adjustment? 
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Section 16: ADJUST 
16a. After the SY 2020-21 mid-year progress monitoring in Section 9b, enter the adjustments to the activities you are making 
to achieve your Section 13 goals and priorities? 



16b. At the end of the implementation cycle (SY 2020-21), how are you thinking about spreading, scaling, and/or sustaining 
what has been effective? Additionally, you may even note what you will not be continuing or what you will be continuing to 
adjust and improve. 
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Self-Review Tool for the Optional Consolidated School Improvement Plan Template





Note: This self-review tool is intended to be used as a companion document to the Optional Consolidated School Improvement Plan Template, not for school improvement plans created using a locally determined format. The self-review tool for locally determined formats can be downloaded from the School Improvement Resources page.


Purpose


The self-review tool will provide building leadership teams with a means to review the school improvement plan to ensure all required elements are present.  For schools in support Tiers II & III (Comprehensive, Comprehensive Low Graduation Rate, Targeted 3+, and Targeted EL Progress), it is recommended that this tool is completed and uploaded to SharePoint with the School Improvement Plan on the scheduled submission dates.  Uploading this tool along with the school improvement plan will serve to guide the OSSI plan review team should there be a question during the review process.


Instructions


Review the school improvement plan and place a checkbox corresponding to the location of the required element in your plan (check all that apply).  The consolidated school improvement plan may be used by schools not served by Title I, Part A, Schoolwide or Targeted Assistance Programs.  If this is the case, simply mark the N/A box in the four Title I, Part A, Schoolwide Plan and/or Title I, Part A, Targeted Assistance Program components.






Title I, Part A, Schoolwide Plan Component Review


			Requirement


			 Requirement addressed in: (check all that apply)





			Component 1:  Comprehensive Needs Assessment


			☐ Section 5


☐ N/A – Not a Title I, Part A, Schoolwide Program





			Component 2:  Schoolwide Reform Strategies


			☐ Section 7


☐ N/A – Not a Title I, Part A, Schoolwide Program





			Component 3:  Activities to Ensure Mastery


			☐ Section 8a


☐ Section 8b


☐ Section 8c


☐ Section 9a


☐ Section 9b


☐ Section 10


☐ N/A – Not a Title I, Part A, Schoolwide Program





			Component 4:  Coordination and Integration


			☐ Section 8d


☐ Section 8e


☐ N/A – Not a Title I, Part A, Schoolwide Program











Title I, Part A, Targeted Assistance Plan Component Review


			Requirement


			 Requirement addressed in: (check all that apply)





			Component 1:  Comprehensive Needs Assessment


			☐ Section 5 (Questions in black font)





			Component 2:  Identification of Students


			☐ Section 5 (Student Populations question 4)





			Component 3:  Title I, Part A Practices and Strategies


			☐ Section 7,


☐ Section 8


☐ Section 9


☐ Section 10





			Component 4:  Coordination and Transitions


			☐ Section 5 (Systems of Support question 5)





			Component 5:  Parent and Family Engagement


			☐ Section 5 (Systems of Support question 6)





			Component 6:  Professional Development


			☐ Section 5 (Educators question 4)















Every Student Succeeds Act Requirement Review 


			Requirement


			 Requirement addressed in: (check all that apply)





			(i) is informed by all indicators described in subsection (c)(4)(B), including student performance against State-determined long-term goals; 





			


☐ Section 5





			(ii) includes evidence-based interventions; 





			☐ Section 7, 


☐ Section 8a, 


☐ Section 8b


☐ Section 8c





			(iii) is based on a school-level needs assessment; 





			☐ Section 5





			(iv) identifies resource inequities, which may include a review of local educational agency and school level budgeting, to be addressed through implementation of such comprehensive support and improvement plan; 





			


☐ Section 8d


☐ Section 8e





			(v) is approved by the school, local educational agency, and State educational agency; and, 





			☐ Section 1d





			(vi) upon approval and implementation, is monitored and periodically reviewed by the State educational agency.


			The Office of System and School Improvement periodically requires uploads of the plan in the current form for review and comment.  Title I, Part A requires that the plan is annually reviewed.  This review will compare current and past submissions to monitor adjustments to the plan.















Washington Administrative Code: WAC 180-16-220 (2) Requirement Review


			Requirement


			 Requirement addressed in: (check all that apply)





			(a) Each school in the district shall be approved annually by the school district board of directors under an approval process determined by the district board of directors.


			


☐ Section 1d





			(b) At a minimum the annual approval shall require each school to have a school improvement plan that is data driven, promotes a positive impact on student learning, and includes a continuous improvement process that shall mean the ongoing process used by a school to monitor, adjust, and update its school improvement plan. For the purpose of this section "positive impact on student learning" shall mean:


     (i) Supporting the goal of basic education under RCW 28A.150.210, "…to provide students with the opportunity to become responsible citizens, to contribute to their own economic well-being and to that of their families and communities, and to enjoy productive and satisfying lives…";


     (ii) Promoting continuous improvement of student achievement of the state learning goals and essential academic learning requirements; and


     (iii) Recognizing nonacademic student learning and growth related, but not limited to: Public speaking, leadership, interpersonal relationship skills, teamwork, self-confidence, and resiliency.


			








☐ Section 5 


☐ Section 7


☐ Section 8a


☐ Section 8b


☐ Section 8c


☐ Section 8d


☐ Section 8e


☐ Section 9a


☐ Section 9b


☐ Section 10





			(c) The school improvement plan shall be based on a self-review of the school's program for the purpose of annual building approval by the district. The self-review shall include active participation and input by building staff, students, families, parents, and community members.





			


☐ Section 2


☐ Section 5





			(d) The school improvement plan shall address, but is not limited to:


     (i) The characteristics of successful schools as identified by the superintendent of public instruction and the educational service districts, including safe and supportive learning environments;


     (ii) Educational equity factors such as, but not limited to: Gender, race, ethnicity, culture, language, and physical/mental ability, as these factors relate to having a positive impact on student learning. The state board of education strongly encourages that equity be viewed as giving each student what she or he needs and when and how she or he needs it to reach their achievement potential;


     (iii) The use of technology to facilitate instruction and a positive impact on student learning; and























     (iv) Parent, family, and community involvement, as these factors relate to having a positive impact on student learning.





			


☐ (d)(i) Embedded throughout the plan








☐ (d)(ii) Equity - Section 4 and embedded throughout the plan

















 (d)(iii) Technology 


☐ Section 7


☐ Section 8a


☐ Section 8b 


☐ Section 8c


☐ Section 9a 


☐ Section 9b


☐ Section 10





(d)(iv)


☐ Section 2 


☐ Section 7


☐ Section 8a


☐ Section 8b 


☐ Section 8c


☐ Section 9a 


☐ Section 9b


☐ Section 10
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 Office of System and School Improvement 
School Improvement Plan Fact Sheet 



10/25/2018 Revised 



Summary and Highlights: 



Districts will upload 2018-2019 school improvement plans (SIPs) Comprehensive, 
Comprehensive Low Grad, Targeted 3+, and Targeted EL Progress in late October/early 
November to SharePoint. Invitation and instructions for SharePoint forthcoming. 



OSPI is not providing a template. Revisions are not expected by OSPI for the 2018-2019 SIPs. 
After submission to SharePoint, OSPI will not be providing feedback on the 2018-209 SIPs. We 
are testing the system and scanning the state of SIPs in Washington for variance and exemplars. 
We will also check for alignment between the 2018-2019 SIP and the iGrants application. 



On May 20, 2019 districts will upload SIPs for 2019-2021. A template will be provided but will 
be optional. We will confirm the required components for the 2019-2021 SIP and the non-
negotiable is that the submitted SIP must have all the required components present in the plan 
and easily identifiable.   



1. Who is uploading the school improvement plans (SIPs) to SharePoint? 



Districts will upload the school improvement plans (SIPs) to SharePoint, not individual school 
buildings. 



OSPI does not have a preference for how or who within a district uploads the SIPs, just that it’s 
done in a timely fashion. 



2. What do I need to submit for my school improvement plan this fall? 



By November 1, 2018, districts will receive an invitation and instruction to be able to login to the 
School Improvement Plans SharePoint site that will be used to upload school improvement 
deliverables to OSPI.   



As part of the validation process to ensure that districts are able to upload, we ask that within 5 
business days of receiving the email to set up SharePoint that each district upload the current 
school improvement plans to the appropriate folder.   



Please upload the file in a commonly used format such as Adobe PDF, Word Document or Excel 
spreadsheet. 
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School Improvement Plan Fact Sheet 
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3. Which schools do you want school improvement plans from? 



OSPI will review school improvement plans from schools that are receiving Comprehensive, 
Comprehensive for graduation rate, and Targeted for 3+, and Targeted for English learner 
progress support. 



OSPI does not require that districts upload SIPs for schools receiving Targeted 1-2 or 
Foundational support. 



4. What is the template for the school improvement plans we will be uploading 
this fall? 



OSPI does not have a template nor do we anticipate requiring any template. Whatever you are 
working with: a Word document, Indistar®, a school improvement planning website the 
school/district uses, etc. works for us as long as it can be exported and uploaded to SharePoint 
in a common digital format.  



If you have been using your Title I schoolwide plan as the plan the drives your school’s work 
that can be submitted as a school improvement plan. 



Be advised that we are working to provide a school improvement template as a resource, but 
not a requirement for the May 20, 2019 submission. 



5. What work or revisions does OSPI want schools to do to their 2018-2019 school 
improvement plans before submitting? 



Nothing! Seriously – do not do any revisions outside of what you would normally do as part of 
a continuous improvement process. The fall 2018 submission is to make sure districts can 
successfully upload to SharePoint and for OSPI to scan what school improvement plans look 
like in Washington. 



6. What is OSPI doing with the 2018-2019 school improvement plans? 



We will not be providing any feedback. The fall 2018 submission of the 2018-2019 SIPs not only 
validates that you can access and upload to SharePoint successfully but also will allow OSPI to 
study what school improvement plans look like and create a template for the May 20, 2019 
submission based on exemplars we discover. 



We will also be reviewing the current SIP to check for alignment with your iGrants application 
and budget. 
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7. What are we submitting by May 20, 2019? 



By May 20, 2019, districts will submit school improvement plans for each school to the 
appropriate SharePoint folder in a commonly used digital format. These school improvement 
plans are for SY 2019-2021.   



OSPI is working on a template that may be used for this submission school improvement plan 
but, this template will be optional.  The non-negotiable is that the submitted school 
improvement plan has all the required components present in the plan and easily identifiable.   



8. We have to do a two-year school improvement plan? 



Yes, OSPI is moving to a two-year school improvement plan (and potentially a three-year one 
for the 2021-2024 improvement identification cycle).  



First, the adaptive and technical challenges you are undertaking to improve students’ growth, 
achievement, and outcomes, and to close opportunity and achievement gaps takes time - 
certainly more than one year - so a multi-year plan reflects this reality.  



Second, OSPI is trying to reduce the amount of administrative work LEAs and schools are 
doing for school improvement so that more time and energy can be directed to implementing, 
executing, and improving. Additionally, our hope is that we can make SIPs simple, useful, 
working plans that drive improvement efforts in a meaningful way rather than a compliance 
activity.  



9. What are the required components for a school improvement plan? 



First, a reminder that OSPI does not expect schools to revise their current SIPs to be in 
alignment with the following information. 



Second, OSPI’s current working hypothesis is that many school improvement plans may not 
have all of the elements that are required through state or federal guidance because districts and 
schools are not aware of the requirements. On the following page is OSSI’s synthesis of what is 
required by rules and regulation:  
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School Improvement Plans - What is required by Rules and Regulations: 
 
PROCESS 



• Based on a needs assessment 
• Data driven 
• Continuous improvement process for school to monitor, adjust, update 
• Active participation and input from stakeholders 



 
CONTENT 



• Support the goal of basic education 
• Promote continuous improvement of student achievement  
• Recognize nonacademic student learning and growth 
• Address characteristics of successful schools 
• Educational equity factors (giving each student what they need, when and how 



they need it to reach their achievement potential) 
• Use of technology to facilitate instruction and student learning 
• Parent, family, and community involvement 
• Address all indicators (as applicable by grade-span) 



o ELA and Math Proficiency 
o ELA and Math Growth 
o Graduation Rate 
o English learner progress 
o SQSS Measures: Attendance, 9th Graders on Track, Dual Credit 



Participation 
• Evidence based practices 
• Identifies resource inequities 



 
What is required by OSSI Program: 



• School Improvement Plan from SY 18-19 to SY 20-21 
• Evidence of stakeholder involvement 
• Citation of evidence based practices 
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References for “What’s Required by Rules/Regulation” 
 
WAC 180-16-220 (2) Annual school building approval 



(a) Each school in the district shall be approved annually by the school district board of directors 
under an approval process determined by the district board of directors. 



(b) At a minimum the annual approval shall require each school to have a school improvement plan 
that is data driven, promotes a positive impact on student learning, and includes a continuous improvement 
process that shall mean the ongoing process used by a school to monitor, adjust, and update its school 
improvement plan. For the purpose of this section "positive impact on student learning" shall mean: 



(i) Supporting the goal of basic education under RCW 28A.150.210, "…to provide students with the 
opportunity to become responsible citizens, to contribute to their own economic well-being and to that of their 
families and communities, and to enjoy productive and satisfying lives…"; 



(ii) Promoting continuous improvement of student achievement of the state learning goals and 
essential academic learning requirements; and 



(iii) Recognizing nonacademic student learning and growth related, but not limited to: Public 
speaking, leadership, interpersonal relationship skills, teamwork, self-confidence, and resiliency. 



(c) The school improvement plan shall be based on a self-review of the school's program for the 
purpose of annual building approval by the district. The self-review shall include active participation and input 
by building staff, students, families, parents, and community members. 



(d) The school improvement plan shall address, but is not limited to: 
(i) The characteristics of successful schools as identified by the superintendent of public instruction 



and the educational service districts, including safe and supportive learning environments; 
(ii) Educational equity factors such as, but not limited to: Gender, race, ethnicity, culture, language, 



and physical/mental ability, as these factors relate to having a positive impact on student learning. The state 
board of education strongly encourages that equity be viewed as giving each student what she or he needs and 
when and how she or he needs it to reach their achievement potential; 



(iii) The use of technology to facilitate instruction and a positive impact on student learning; and 
(iv) Parent, family, and community involvement, as these factors relate to having a positive impact on 



student learning. 
(3) Nothing in this section shall prohibit a school improvement plan from focusing on one or more 



characteristics of effective schools during the ensuing three school years. 
(4) School involvement with school improvement assistance under the state accountability system or 



involvement with school improvement assistance through the federal Elementary and Secondary Education 
Act shall constitute a sufficient school improvement plan for the purposes of this section. 



(5) Nonwaiverable requirements. Certification requirements, including endorsements, and the school 
improvement plan requirements set forth in subsection (2) of this section may not be waived. 



 
Every Student Succeeds Act (Sec. 1111(d)(1)(B)) 
…for each school identified by the state and in partnership with stakeholders (including principals and other 
school leaders, teachers, and parents), locally develop and implement a comprehensive support and 
improvement plan for the school to improve student outcomes, that—  



(i) is informed by all indicators described in subsection (c)(4)(B), including student performance 
against State-determined long-term goals;  



(ii) includes evidence-based interventions;  
(iii) is based on a school-level needs assessment;  
(iv) identifies resource inequities, which may include a review of local educational agency and 



school level budgeting, to be addressed through implementation of such comprehensive 
support and improvement plan;  



(v) is approved by the school, local educational agency, and State educational agency; and,  
(vi) upon approval and implementation, is monitored and periodically reviewed by the State 



educational agency. 





http://app.leg.wa.gov/RCW/default.aspx?cite=28A.150.210








 Office of System and School Improvement 
School Improvement Plan Fact Sheet 



10/25/2018 Revised 



10. I have questions or want clarifications about what is required by rules, 
regulation, and program for a school improvement plan. 



Come see OSSI/OSPI at a Fall Outreach! We will be reviewing this content with some more 
elaboration and always enjoy a rich dialogue (including opportunities to ask and answer 
questions). See Fact Sheet 2 for more information about these events. 



Can’t make a Fall Outreach? We are also having a Zoom webinar on November 1, 2018 from, 
9:00-11:00am. 



Scheduling conflicts still? On OSSI’s webpages we have a large green “Get Personalized 
Support from Our Team” button – pose your question there and it gets routed to the 
appropriate person in OSPI to answer. 



Do you have a Coordinated Support Team with Continuous Improvement Partners? Ask them 
for assistance too, that’s what they are there for! 



Don’t forget that your ESDs are also another resource for you as OSSI works closely with them 
to provide additional support to you.  
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OSPI End-of-Year School Improvement Plan Review for School Year 2019-2020 





The purpose of this section is to reflect upon the work and learning accomplished at your school during the 2019-2020 school year. Please use the table and guiding questions below to summarize the activities, measures, and outcomes related to your School Improvement Plan goals for this year. 


			High-Priority Goal #1: Increase the on-time graduation rate of SLHS students








			Activities: List high-leverage activities implemented or tested related to achieving the stated high-priority goal.


			Measures: Please list the types of measures you used to improve and progress towards achieving your high-priority goal.


			Results/Progress: Please describe your results and progress so far (upload relevant documents to your school SharePoint folder).





			Intensive progress monitoring eligible graduates





			· Ratio of c/o 2020 grads on-track at beg of yr compared to sem 1


· Point people assigned for every grad at-risk of not participating/engaging during closure


			· All graduating seniors who were not engaging before this intervention are now engaging.


· Engagement ratings (1=not engaging to 3=fully engaged) went from an average of 2.16 to 2.34 from 1st half of May to 2nd half.


· SLHS had only one other HS score higher in rate of student engagement since the closure (60%) (source: Teaching & Learning report to School Board for May 19th)


· Maintaining close to original number of grads during closure (as compared to beginning of year)





			Include families in graduation planning conferences





			· October and March grad meetings w/seniors with grad plans laid out; signatures


· Ongoing emailing and grad planning as terms end and situation changes


			· Regular communication w/families – paper letters in September ’19, February ’20, and May ‘20


· 24 of 41 ‘SLHS’ staff volunteered to call/check in with 1-5 students weekly during the closure (59%)


· Sent one final ‘Grad Plan’ email to all families after Q3 grades were posted (counselors)





			Staff engage in 1:1 checks for individual students





			· Ongoing emailing and grad planning as terms end and situation changes


· Student engagement tracking sheet updated every 2 weeks


· “Incomplete” data sent to Asst Supt from every teacher by 5/20; again 5/29


· Staff volunteer calling to all students, with special focus on graduating seniors (59% of staff volunteered; maintained average engagement rate at 1.8 from first half of May to second half)


· Reviewing grad plans with graduating seniors as their HSBPs and check-out/finalization processes continue


· Collection of graduates’ personal cell phone numbers for direct communication 


· Created social media sites and regular updates of school website with graduation information


			· Loss of no graduates during closure





· Avg engagement maintained every 2 weeks (1.8 to 1.8 from May 15th to May 29th)


· 59% of staff volunteered; maintained average engagement rate at 1.8 from first half of May to second half 


· 100% return rate on HSBP; completed at graduation recording if not finished electronically


· 75% of students’ cell numbers collected





			Assign/offer academic support outside of school hours





			· 1:1 support from Career Center para, CBL para, and EL para for test prep, study, credit retrieval completion, etc.


· Since closure, offering 1:1 tutoring / motivation for seniors at most risk of not graduating due to closure


			· Mid-May: 4 graduates assigned 1:1 support from support staff and/or IEP monitors to get them through to the finish line; June 1st – all those graduates will make it


· Potential for more as we near June/graduation





			Engage in a study of new grad requirement laws and their impact on students meeting on-time graduation requirements





			· Couns and admin in these informational meetings ongoing; we have all attended no less than 3 meetings this school year about this topic


· We presented to staff in the February staff meeting what we knew about the new grad requirements


			· Maintained CTE staffing (at expense of other teachers) so we could have grad pathway available for students here


· Have gotten all this year’s grads lined up to do expedited appeals if they haven’t yet met testing graduation requirements











			High-Priority Goal #2: Ensure social-emotional learning and health of our students








			Activities: List high-leverage activities implemented or tested related to achieving the stated high-priority goal.


			Measures: Please list the types of measures you used to improve and progress towards achieving your high-priority goal.


			Results/Progress: Please describe your results and progress so far (upload relevant documents to your school SharePoint folder).





			Use data from Panorama survey to identify areas of focus and monitor progress in the identified areas.





			· Panorama survey administered Feb2020


· SIBS/SEBS completed 2x this year


· Student climate survey (planned, but not executed this year due to closure)


			· Scores up across the board


· High-intensity behaviors down over the course of the year











						Overall Comparison 19-20





			 


			October 2019


			February 2020


			 





			


			Total Score per item


			Avg Score per Item


			Total Score per item


			Avg Score per Item


			Difference Fall to Spring





			Internalizing Behaviors





			Nervous or fearful.


			260


			0.96


			272


			0.73


			-0.22





			Withdrawn


			285


			1.05


			325


			0.88


			-0.17





			Clings to adults


			102


			0.38


			86


			0.23


			-0.14





			Seems sad or unhappy


			308


			1.13


			371


			1.00


			-0.13





			Spends time alone


			269


			0.99


			326


			0.88


			-0.11





			Bullied by peers.  


			53


			0.19


			53


			0.14


			-0.05





			Complains about being sick or hurt


			85


			0.31


			111


			0.30


			-0.01





			Externalizing Behaviors





			Gets angry easily


			227


			0.83


			135


			0.36


			-0.47





			Defiant or oppositional to adult directions 


			187


			0.69


			199


			0.54


			-0.15





			Fights or argues with peers


			107


			0.39


			100


			0.27


			-0.12





			Lies to get out of trouble


			96


			0.35


			97


			0.26


			-0.09





			Bullies others


			62


			0.23


			71


			0.19


			-0.04





			Has difficulty sitting still


			114


			0.42


			142


			0.38


			-0.04





			Disrupts class activities


			142


			0.52


			190


			0.51


			-0.01








 





						Most Frequent Internalizing Behaviors





			Fall 2019


			Spring 2020





			Seems sad or unhappy


			308


			1.13


			Nervous or fearful.


			371


			1.00





			Withdrawn


			285


			1.05


			Clings to adults


			326


			0.88





			Spends time alone


			269


			0.99


			Withdrawn


			325


			0.88





			Nervous or fearful.


			260


			0.96


			Seems sad or unhappy


			272


			0.73





			Clings to adults


			102


			0.38


			Bullied by peers.  


			111


			0.30





			Complains about being sick or hurt


			85


			0.31


			Spends time alone


			86


			0.23





			Bullied by peers.  


			53


			0.19


			Complains about being sick or hurt


			53


			0.14





			


			


			


			


			


			





			Most Frequent Externalizing Behaviors





			Fall 2019


			Spring 2020





			Gets angry easily


			227


			0.83


			Defiant or oppositional to adult directions 


			199


			0.54





			Defiant or oppositional to adult directions 


			187


			0.69


			Disrupts class activities


			190


			0.51





			Disrupts class activities


			142


			0.52


			Has difficulty sitting still


			142


			0.38





			Has difficulty sitting still


			114


			0.42


			Gets angry easily


			135


			0.36





			Fights or argues with peers


			107


			0.39


			Fights or argues with peers


			100


			0.27





			Lies to get out of trouble


			96


			0.35


			Lies to get out of trouble


			97


			0.26





			Bullies others


			62


			0.23


			Bullies others


			71


			0.19














			Weekly structured teaching of an agreed upon/identified SEL goal





			· Purchase, summer professional development with author, implementation, and ongoing PD on School-Connect SEL curriculum


· Dedicated FTE to teacher to oversee and plan for SEL lesson/curriculum scope and sequence


· After closure, had to adapt, but 


			· Weekly lessons, with some edits and delays due to first-time implementation, through March; made it through all of Module 1 and the beginning 3 lessons of Module 2


· Lost the teacher who we had assigned FTE to for SEL right as school began to district office position; replacement picked it up, but still need for PD for her





			Align school-wide expectations focused on three Tier I Interventions





			· Staff agreed to continue w/PGD, pre-correction, wise feedback


			· No formal data taken before closure; emphasis in both on-ground and virtual classes


· Overall decrease in behaviors (internalizing and externalizing) evidence of effectiveness of strategy





			Continue staff development regarding trauma-informed practices





			· Pre-return PD with author of School-Connect curriculum; also had a half day planned for 3/28 but it was cancelled – looking to reschedule for virtual opportunity


· Time dedicated at most staff meetings to our SEL curriculum


· Teacher-initiated Friday morning huddles to preview the next Monday’s lesson


			· All but 2 teachers and 2 paras attended the summer PD


· All staff was willing to come on Saturday 3/28 for PD


· Need PD for SEL teacher; did free up lead Entry teacher’s teaching schedule (one period for a cumulative 12 weeks of the school year) to also help work on this





			Analyze system of interventions and adjust practices based on data results





			· SAT continues to meet, even through closure





			· Staff buy-in to SEL strategies and instruction


· 100% of staff value voted on importance of teaching SEL strategies at a rating of 3 or 4 in February staff meeting


· 24 of41 ‘SLHS’ staff volunteering to do check-in calls during the closure (59%)


· Importance of SEL strategies reflected in our Family/SSR assignments during closure; 2/3 of assignments for SSR are demonstration of use of a SEL strategy at home


· Based on our SIBS/SEBS data, we have focused our SAT energy on highest-scoring internalizers, and we have 100% effectiveness in implementation of our plans for those students’ benefit when we are able to implement plan (barriers include student moving, problem going away on its own before we could implement plan, timing of school breaks, etc.)











			High-Priority Goal #3: Design and implement strategies to address skill deficits and increase rate of credit retrieval for students in need








			Activities: List high-leverage activities implemented or tested related to achieving the stated high-priority goal.


			Measures: Please list the types of measures you used to improve and progress towards achieving your high-priority goal.


			Results/Progress: Please describe your results and progress so far (upload relevant documents to your school SharePoint folder).





			Continue use of ALEKS as an intervention for math to address math skill deficiencies





			· 75 students have active ALEKS accounts during closure


			· Only 10 (13%) are actively using their accounts in last week; however, the number of students that have used it at some point is 65 (87%).


· Avg Grade Equivalent for Math is currently 7.8; at end of Sem1 it was 7.6





			Continue work on Sustained Silent Reading, literacy development, and PD to support





			


			· Q1: 546 books checked out; 3.12 books per student average


· Q2: 446 checked out; 2.54 per student avg


· No data for Q3 and Q4 due to closure


· Avg Grade Equivalent for Reading is 8.2, and there was no change from Sem 1 to Sem 2





			Continue providing access to credit-retrieval opportunities through our Competency Based Learning program





			


			· In semester 1, we had students earn about 12 credits.  40% of the students enrolled in the credit-retrieval program earned the credit they set out to.


· In second semester, ~30 credits have been attempted, and to this point, very few have been finished.  This is due to the closure.





			Summer SLAM: one-week credit retrieval opportunity open to all students





			


			· This will not be offered this year, due to the school closure.  We will, however, be offering ways for students to mitigate Incompletes if they didn’t engage during the closure.





			


			


			





			


			


			





			


			


			











What were some strengths of the activities for at least one high-priority goal implemented this year?


· We have made growth year after year in our SEL goals.  Continuing to lean into the tiered system for SEL, as well as academics, makes a lot of sense as we move forward.


· Assigning one staff member as a point person for the graduates on the cusp has meant the difference between graduating and not graduating for them.  There is some wisdom in there; it is pricey to do bc it’s human resources, but means a world of difference for these young adults.


· Data monitoring in general is a strength – sharing credits earned for all students, grads, and 2020 grads at different points through the year keep us focused on the goals.


What challenges did you encounter this year with implementing activities for at least one high-priority goal?


· We do a lot – it’s a good time to think about some of the things we maybe don’t need to continue doing because they’re not getting us the results we’re seeking.


· The school closure – impacted everything, but in regards to having STAR data in math and reading for progress monitoring, to having effective and full implementation of ALEKS as a math tool, circulation in our library, etc., this really impacted us.


· Creating shared ownership of the management of these initiatives is hard.


What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (2020-2021)?


· We will have to change our progress monitoring tool (district is likely moving from STAR to iReady) next year; we are pleased to still have one, and also the only school doing progress monitoring not only in academics, but also in SEL.


· If distance learning continues, we will have to work to have our initiatives hopefully more robust and better suited to our learners.


· Our plans for staff PD were thwarted due to the closure; we will see if we can do something virtually in the summer to replace what we were hoping to do in person.


· We are hoping also to have people attend PLC training, to learn more about and lean into creating highly effective teams, based on Hattie’s research on collective efficacy.


What additional sources of data, if needed, will be collected to monitor the progress of those activities to be adjusted or modified?


· We need some sort of tool for students to give feedback on their virtual experiences – so important for teachers to be aware of what’s working and what isn’t.   We can continue to collect data in terms of credits earned, etc., which will also provide some ‘leading data’ to help us chart the course.


· With the addition of a 0.3 teacher for LAP assistance in literacy, there will be live data for that teacher to collect to measure efficacy.
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  OSPI End-of-Year School Improvement Plan Review for School Year 2019 -2020   The purpose of this section is to reflect upon the work and learning accomplished at your school during the 2019 -2020 school year. 


Please use the table and guiding questions below to  summarize the activities, measures, and outcomes related to your  School 


Improvement Plan goals  for this year.  


High-Priority Goal #1: Increase the on-time graduation rate of SLHS students  


 


Activities: List high-leverage activities 


implemented or tested related to achieving 


the stated high-priority goal. 


Measures: Please list the types of measures 


you used to improve and progress towards 


achieving your high-priority goal. 


Results/Progress: Please describe your results 


and progress so far (upload relevant 


documents to your school SharePoint folder ). 


Intensive progress monitoring eligible 


graduates 


 


 Ratio of c/o 2020 grads on-track at beg 


of yr compared to sem 1 


 Point people assigned for every grad at -


risk of not participating/engaging during 


closure 


 All graduating seniors who were not 


engaging before this intervention are 


now engaging. 


 Engagement ratings (1=not engaging to 


3=fully engaged) went from an average 


of 2.16 to 2.34 from 1


st


 half of May to 


2


nd


 half. 


 SLHS had only one other HS score higher 


in rate of student engagement since the 


closure (60%) (source: Teaching & 


Learning report to School Board for May 


19


th


) 


 Maintaining close to original number of 


grads during closure (as compared to 


beginning of year) 


Include families in graduation planning 


conferences 


 


 October and March grad meetings 


w/seniors with grad plans laid out; 


signatures 


 Ongoing emailing and grad planning as 


terms end and situation changes  


 Regular communication w/families  – 


paper letters in September ’19, February 


’20, and May ‘20 


 24 of 41 ‘SLHS’ staff volunteered to 


call/check in with 1-5 students weekly 


during the closure (59%) 


 Sent one final ‘Grad Plan’ email to all 


families after Q3 grades were posted 


(counselors) 






From: Assistant Superintendent Greg Schwab on behalf of Assistant Superintendent Greg Schwab
<information@edmonds.wednet.edu>

To: BaumgartnerR@edmonds.wednet.edu
Subject: SURVEY: We���re planning for reopening schools in the fall - tell us your thoughts!
Date: Wednesday, June 17, 2020 3:54:14 PM

Dear Edmonds School District families,

We want you to know that intense discussions are currently underway with our new
superintendent, Dr. Gustavo Balderas, and cabinet members (executive leadership) to make
decisions for how the Edmonds School District will reopen in the fall. First, we want to hear
from you.

The district will be following the guidelines from the OSPI that were released last week and
will also look at what our neighboring districts are planning. Most importantly, we will be
working to clearly identify the needs of our own students, families, and staff as we consider
how to reopen in the fall.

FAMILY SURVEY
Please share your thoughts and ideas with us by filling out our family survey. Your input is
critical in our decision making process.

**PLEASE TAKE OUR FAMILY SURVEY**
(Deadline: Wednesday, June 24, 2020)

We know everyone is anxious to know what school will look like in September. Please know
that we are working diligently to get our specific plan in place so we can begin the planning
process for the start of school. We will continue to bring you updates as we have them.

THANK YOU
We want to thank you for your continued patience, understanding and cooperation as we enter
into this next step of our critical work for students, staff and families over the next several
weeks. 

Sincerely,

Greg Schwab
Assistant Superintendent
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Edmonds School District would like to continue connecting with you via email. If you prefer to be
removed from our list, please contact Edmonds School District directly. To stop receiving all email
messages distributed through our SchoolMessenger service, follow this link and confirm:
Unsubscribe

SchoolMessenger is a notification service used by the nation's leading school systems to connect
with parents, students and staff through voice, SMS text, email, and social media.
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From: Christine Kessler on behalf of Christine Kessler <kesslerc@edmonds.wednet.edu>
To: Robert Baumgartner; Lydia Sellie; Roger Jordan
Cc: Irish, Justin R. (ESC)
Subject: Sherwood thinking
Date: Monday, June 1, 2020 1:24:49 PM

Hi everyone,
I wanted to take a moment to share my thoughts with you about where we are at Sherwood, and how
I'm thinking about teaching and learning and space issues (which is why you are all included in this
email!)  I realize no one has any answers yet; I'm just going to explain where I am in my thinking,
because I want you to know where I am coming from in August.  I'm happy to talk further about any of
these thoughts.  

First, I'd like to wait until August to make final decisions in staffing configurations and in what classrooms
teachers are going to be teaching (if they are back). We have a scenario that we are moving forward
with right now, but I expect it to change.  I have several scenarios that involve teachers moving
classrooms (many teachers) to help promote co-teaching (because of space) or to accommodate higher
class sizes (not having those classrooms in the relocatable classrooms).  Our numbers at SW in August
are going to matter - whether we have three or four kindergarten classes, four or five 3rd grade classes,
two or three 4th grade classes - all those decisions come down to an increase or a decrease of 5 to 7 kids
at each grade level.  (I'm happy to go deeper into these scenarios with anyone if needed).  

I think it is a high possibility that our numbers look different in August than they do now.  I also think the
parameters of whether we are in school, doing remote learning or a partial A/B schedule, how students
are counted as "attending" school, and how many students stay/leave, will change my decisions of where
and what people are teaching.  The ironic thing is that if we are remote learning, my space issues won't
be quite as much of an issue! 

Second, not only will I be possibly looking at teachers moving classrooms, but we will also be thinking
about how to prepare curriculum and instruction (for remote learning, in school learning or a blend) and
prepare to support students' social emotional needs.  I would like to advocate for more time with
teachers in August, and/or for a slow start of the school year, where we build in time weekly during the
month of September for teacher training, room moving (if necessary) as well as family training.  Teachers
want to feel prepared and to feel like they are doing the best they can for kids, and I want to set up a
structure where we can start school and not feel like we have to accomplish everything in three days
before school begins. It is hard to prepare right now for the fall, because we don't know what we are
preparing for.  If I want people to move and/or make a change, or learn something new, I want it to be
for a clear reason, and I don't feel we have that right now.  

I also have been thinking about some other logistical issues, particularly if we are in the school building,
partially or as a whole group.  Many of the guidelines put out by the CDC and health care experts, talk
about having students not move classrooms during the day and have teachers come to students, which
leads me to some questions:

Would we have specialists come to classrooms, instead of having different groups of kids rotate
through the gym, library and music room? Is this a contractual issue?
Would we have each class go to recess during the day in their same group?  This might mean we
have different recesses all day long, and I would think it would need to be supervised by teachers,
so would this become a contractual issue?
Students would need to come directly to their classrooms when they arrive at school (not waiting
in the courtyard or on the playground).  Is this a contractual issue?
We would have to dismiss similarly, in small groups - would this affect the length of the school
day, particularly for students who qualify for special education? 
Would this mean students are eating lunch in their classrooms?  We do this anyway at SW, but
again, this would need to be supervised by teachers, as we don't have enough classified staff for
supervision.  Is that a contractual issue?  We are "able" to do it because we lose 30 minutes of
instructional time during the day. 
I also think that for our relocatable classrooms, having hand washing stations will be important if
we are in school, since there is no running water in the relocatables.
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It is important for us to know as leaders, what decisions we will be able to make at the school level. 
Many of the things I am thinking about have contractual implications (or at least I'm assuming they do!). 
I think the more we can be on the same page, instructionally and procedurally, the better. I realize that
is a tall order, particularly when we have so few answers right now.  

I'm happy to talk further, for someone to add/change/challenge some of my thinking or to just leave it be
until August.  I know that each of you are facing huge system challenges right now, and while I don't
want to add to the stress, I do want to communicate my thoughts/issues about leading SW next year.

Thanks,
Christi

Christi Kessler
Principal Sherwood Elementary
Edmonds School District #15
425-431-7463

Blomenkamp 22 19 PRA 009308



From: Amanda Ralston on behalf of Amanda Ralston <ralstona@edmonds.wednet.edu>
To: @District Leadership Team
Subject: Skyward Family Access - "Welcome to the 2020-21 school year!"
Date: Friday, August 7, 2020 2:50:43 PM

Hello team,

We wanted to let you know that we are sending the following email to all district families this
afternoon. It shares details for how families, new and continuing, are able to access Skyward. 

The email will be send out in the following languages:

English
Spanish
Vietnamese
Russian
Amharic
Arabic
Korean
Mandarin

Please let us know if you have any questions.

Happy Friday!

We look forward to welcoming our new and continuing students to the Edmonds School 
District in September! While we hoped to be back in-person, we made the difficult decision to 
begin the school year in the fully remote learning model of Continuous Learning 2.0 to keep 
students, staff and families safe. 

We want to share with those of you new to the district (and remind those who have been 
here and may have forgotten) information about our student information system. We hope all 
families will get familiar with the important system as we prepare for the school year.  

Please click the link above, sign in and double check contact information!

Skyward Family Access in our student information system that contains important 
information like grades, attendance and other important information for each family and 
student. We ask each parent/guardian to go to Skyward to set up or review your account. 
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We use the contact information within Skyward Family Access to connect families with 
different programs and software, which will be more important than ever as we begin school 
with learning  completely online. Please double check that all contact information is correct. 
If you find any errors with your phone or email, please make updates directly in Skyward to 
update any other information please your student’s school office to request updates.

It is important you set up/review your account now as we will be sending out information 
about a Student Intent Form to be completed within Skyward soon. We want to make sure all 
families are able to access accounts in order to make decisions for each student. 

New or lost account access

Skyward login screen

Each parent/guardian attached to a registered student has been given a Skyward account. 
In order to access that account, we will need to make sure you are authorized. Do this by 
clicking the “Forgot your Login/Password?” link to have an email sent to you. The email 
address must be attached to a student’s record on file. From there you can create a unique 
password for all future Skyward access. 

For issues, please contact Student/Family Technology Support at 
techsupport@edmonds15.org.

Does your family need support to access the internet at home? Click on the above link for 
available options. 

Based on household income, your family might be eligible for free or reduced meals during 

Blomenkamp 22 19 PRA 009310

mailto:techsupport@edmonds15.org
https://www.edmonds.wednet.edu/families/family_support/chromebooks___internet
https://www.edmonds.wednet.edu/cms/One.aspx?portalId=306754&pageId=451810


the 2020-21 school year. Families must apply every school year to receive benefits. Click on 
the above link for details. 

 

Amanda Ralston

Communications Coordinator

425-431-7046

@EdmondsSchools
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From: Allison Kaufmann (Google Docs) on behalf of Allison Kaufmann (Google Docs) <comments-
noreply@docs.google.com>

To: baumgartnerr@edmonds.wednet.edu
Subject: Student Intent Form - +cabinet@edmonds.wednet.edu Please re...
Date: Thursday, August 6, 2020 1:50:04 PM

Open

Allison Kaufmann replied to an action item in the following
document

 Student Intent Form

Student Intent Form 2020-21 To: All families From: @Communications
Reply: @Information Subject: Required information - Student Intent Form
2020-21 REOPENING EDMONDS SCHOOLS 2020 - CRITICAL
PLANNING UNDERWAY In addition to planning for starting school on Sept.
9, 2020 in the fully remote learning model of Continuous Learning 2.0, the
district must also continue to plan for the possibility of opening schools for
in-person learning later in the school year, if it is safe to do so. In order for
the district to adequately prepare for reopening later in the year for in-
person learning in the Hybrid Model AA/BB, while continuing to offer a fully
remote option, it is critical you fill out the Student Intent Form 2020-21 by
Wednesday, Aug. 19, 2020. The district will use this information to plan how
we will assign students and teaching staff with hopes of avoiding major
disruption during a transition when we can safely offer in-person learning.
UNDECIDED? We understand families may not kno…

Harmony Weinberg

+cabinet@edmonds.wednet.edu Please review this section.

Assigned to cabinet

Allison Kaufmann New

I suggest in the first paragraph to remove the words "possibility of" and
say "when" instead of " if it is safe"

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043,
USA

You have received this email because you are subscribed to all

Blomenkamp 22 19 PRA 009312

mailto:comments-noreply@docs.google.com
mailto:d+AORGpRfKHikKsRx471WOVIpeUH-UOlx0Qr47468Rl2yg-lRfm4wJ_CG96umbg4ATWVeNepYrJKIAw7Rpe48Xy4DbEybpTmxWVSpaVhcxmY0I0AK_ZwN-jtM@docs.google.com
mailto:d+AORGpRfKHikKsRx471WOVIpeUH-UOlx0Qr47468Rl2yg-lRfm4wJ_CG96umbg4ATWVeNepYrJKIAw7Rpe48Xy4DbEybpTmxWVSpaVhcxmY0I0AK_ZwN-jtM@docs.google.com
mailto:baumgartnerr@edmonds.wednet.edu
https://docs.google.com/document/d/1Y5umpcgA_mDcK9DGUdhJlvMA5vG-PF4hanAE6YUZInQ/edit?disco=AAAAGypRkKo&usp=todo_email_discussion&usp_dm=false&ts=5f2c6cfb
https://docs.google.com/document/d/1Y5umpcgA_mDcK9DGUdhJlvMA5vG-PF4hanAE6YUZInQ/edit?disco=AAAAGypRkKo&ts=5f2c6cfb&usp=comment_email_document&usp_dm=false
https://docs.google.com/document/d/1Y5umpcgA_mDcK9DGUdhJlvMA5vG-PF4hanAE6YUZInQ/edit?disco=AAAAGypRkKo&ts=5f2c6cfb&usp=comment_email_document&usp_dm=false
https://docs.google.com/document/d/1Y5umpcgA_mDcK9DGUdhJlvMA5vG-PF4hanAE6YUZInQ/edit?disco=AAAAGypRkKo&ts=5f2c6cfb&usp=comment_email_document&usp_dm=false
mailto:cabinet@edmonds.wednet.edu


discussions on Student Intent Form. Change what Google Docs sends
you. You can reply to this email to reply to the discussion.
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Survey Data Summary
Date: Tuesday, August 11, 2020 10:44:22 AM
Attachments: Continuous Learning Experiences Survey Feedback Summary.docx

Hi Rob,

Attached is my attempt at consolidating the survey data into the summary that you requested. 
Due to the volume of feedback data that we collected, I left charts and tables out of the
summary and instead provided bullet points under the headings of the main themes.  Page 1 is
the family survey feedback, page 2 is the teacher survey feedback, and page 3 is the student
survey feedback and a summary of the main themes that permeate across all 3 surveys.

Hopefully this meets the needs of the larger report you are working on.  Please let me know if
you have questions or a need for more data.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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Continuous Learning Experiences and School Reopening

Summary of Themes and Main Findings from Student, Family, and Staff Surveys



Family Continuous Learning Experiences Survey – Administered in June 2020

· 4747 responses – 3,140 elementary, 623 middle school and 942 high school (42 did not respond).

· There was a general trend where schools with higher percentages of students enrolled in the free and reduced lunch program had a disproportionately lower rate of responses to the survey.

· Communication:

· 83% of respondents were satisfied with the communication from their schools.

· 80% of respondents prefer communication as needed or once per week.

· 72% of respondents indicated their student’s teacher used Canvas for communication.

· Recommendations to improve remote learning:

· 73% of respondents indicated a desire for a common district-wide LMS.

· 53% of respondents indicated a need for more structure and attendance expectations.

· Two to Three most successful tools or methods to support child’s learning:

· 64% indicated parental access to student assignments is the most supportive tool.

· 60% indicated Zoom meetings as a successful method of supporting student learning.

· 54% indicated that written messages from the teacher to be most effective.

· Resources or support to help student at home:

· 63% indicated that a set schedule is an important support to help students at home.

· 41% indicated that access to books is an important support.

· 36% indicated that access to social-emotional learning and mental wellness resources is an important support.

· Factors limiting student engagement:

· 71% indicated that motivation was limiting student engagement.

· 43% indicated that understanding expectations was limiting student engagement.

· 24% indicated that keeping up with emails limited student engagement.

· Time spent learning:

· 30% indicated their student spent 60 to 90 minutes each day “in school”.

· 37% indicated their student spent over 90 minutes each day “in school”.

· 46% indicated they want their student spending more time “in school”.

· 49% indicated the time spent in school in spring “seems about right”.

· Technology:

· 88% indicated that the technology provided by the district was adequate.

· 37% indicated they are comfortable supporting their students technology needs.

· 63% indicated interest in a Family Tech Training Night.







Teacher Continuous Learning Experiences Survey – Administered June 2020

· 929 respondents.

· Collaboration and Communication:

· 47% of teachers indicated a preference for grade level collaboration to support planning.

· 43% indicated a preference for job-alikes.

· 29% indicated preference for PLC teams.

· 46% of teachers indicated that email was the best communication platform.

· SEL Support:

· 67% indicated that the district should provide families and students with access to mental health professionals, to support SEL and mental health.

· 61% indicated access to behavior support specialists to support SEL and mental health.

· 53% indicated parent support groups should be provided by the district.

· 61% of teachers indicated that they need to access to online SEL curriculum.

· 48% of teachers indicated they need access to behavior support specialists.

· 47% of teachers indicated they need access to Trauma Responsiveness training.

· Classroom Management:

· About 15% of responses from teachers indicated that managing student behavior during live meetings was difficult.

· In regards to the greatest challenges with classroom management, 78% indicated that engagement was the greatest problem, followed by work completion which was identified by 70% of respondents.

· Methods of providing feedback to students:

· 72% of respondents provided written notes for feedback.

· 69% used conversations as a method to provide feedback.

· 43% used graded assignments as a form of feedback.

· Scheduling and Planning:

· 53% of teachers indicated they would prefer more flexibility with planning daily and weekly schedules.

· 39% were satisfied with current level of flexibility in planning.

· 9% prefer less flexibility in planning schedules.

· Overall themes in open-response questions regarding successes and challenges:

· Responses to open ended questions had a heavy emphasis on 

· 1) Challenges to keep students engaged and 

· 2) Challenges to be flexible while maintaining work/life balance and 

· 3) Challenges of supporting own children that are in remote schooling while supporting their students in the remote schooling environment.









Student Survey

· 1709 responses.

· Responses to questions about schoolwork:

· Close to 90% of students indicated they are able to access online school work.

· Nearly 70% of students indicated the schoolwork was somewhat challenging to extremely challenging.

· 55% indicated they put quite a bit to a great deal of effort into their coursework.

· About 1/3 of students indicated they spent quite a bit to most of the day working on schoolwork.

· Support at home:

· Almost half of student respondents indicated that, during the day, they are taking care of someone in their family (sibling, parent, or grandparent).

· About 1/3 of respondents indicated they consistently have an adult at home that is able to support them with their schoolwork.

· Engagement:

· 40% of students stated that they frequently or almost always are focused on schoolwork.

· Less than 30% of students indicated that opportunities to interact with other classmates occurred frequently or almost always.

Overall Themes across the Student, Family, and Staff Surveys:

· There are three themes that permeate across the responses and comments in the various surveys that have been administered in the spring and summer of 2020:

· 1) Challenges of staying engaged and motivated.

· Engagement is by far the most common concern across all groups.

· Engagement may be the biggest challenge to overcome to make remote learning as successful as possible.



· 2) The need for flexibility and managing the challenges of being flexible.

· It is a unique challenge to be flexible while also maintaining a reasonable schedule that allows for work and life balanced.

· Flexibility for – parent work schedules, teachers that have children learning at home, students who care for siblings or older adults within their home.



· 3) The need for consistency in access to streamlined supports, resources, and tools.

· There is an overall desire for consistency across the district in regards to tools being used, supports and resources being offered, and for consistency in communication.









From: Andrea Collins on behalf of Andrea Collins <collinsa@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Templates/theme for each day
Date: Wednesday, August 12, 2020 10:44:43 AM

Hi Rob,

Will we have prescribed themes/templates for each day, and are the 3 days a 'safe' amount of time that
we assume we will have? 

Thank you,
Andrea 

Andrea B. Collins                           
Principal                                                                         
College Place Middle School
Home of the Cougars! 

Edmonds School District Contacts during school closure due to COVID-19
Edmonds School District FamilyResources & Supplemental Resources for Learning
Chromebook Support Line: (425) 431-1211 or techsupport@edmonds15.org
Family Support Office Number: 425-431-1454
Family Support Email: familysupport@edmonds.wednet.edu
For updates on Closure: CLICK HERE 
Additional Resources: http://bit.ly/ESDfamilysupport      
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: @Cabinet
Subject: Today"s Friday Memo to the Board
Date: Friday, July 31, 2020 3:07:56 PM
Attachments: Friday Memo 7.31.20.pdf

FYI,

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003
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July 31, 2020


To:  Edmonds School District Board of Directors


From: Dr. Gustavo Balderas


Re: Friday Memo


Our message to reopen schools in a fully remote model has been received well by our community.  We have heard from 
a few individuals that do not agree with our approach and that was to be expected.  Others have responded they are 
happy to have the information so they can begin planning for their family’s needs and that they appreciate the focus on 
student safety.  Our frequent communications about our plans and the current county risks well prepared them for this 
decision.  


We will continue to communicate with the Board and our families as updates and information become available for 
Continuous Learning 2.0, including additional community forums for SPED, Elementary, Secondary, and Incoming 
Kindergarten families to answer those questions specific to them.


I look forward to the Board Retreat next week and the work we will do together.


If you have any questions, please feel free to contact me.


The following topics are included in the body of this week’s memo.


1. Schools 2020 Reopening Edmonds
2. CER updates
3. Early Entrance 
4. Board Retreat 
5. Upcoming Board Meetings
6. Out of Office Dates for Board Members
7. Calendar
8. Board Leadership Meetings


1. Reopening Edmonds 2020: The groups worked to finalize their recommendations in preparation of bargaining this 
week.  With our announcement of full remote to begin the year, we will work to finalize the details for Continuous 
Learning 2.0.  Work will also continue for our AA/BB Hybrid to prepare for our eventual return to brick and mortar 
classrooms.  
Reopening Schools Family Survey Final Summary 


Google Slides presentation of the Reopening Schools Family Survey data analysis.


PEC+ Meeting Notes


Edmonds
SCHOOL DISTRICT


Each student learning, every 
day!


Superintendent’s
20420 68th Ave W, Lynnwood


425-431-7003


Includes Brier, Edmonds, Lynnwood, Mountlak
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Advisory 7.24CER 7.28 Notes 


2. CER updates:  Here are the notes and updates from this week’s meetings. 


 7.28 notes   7.30 notes


3.  Early Entrance: Dr. Joung’s office will communicate early next week with families who signed up for early entrance 
evaluations as a follow-up to our suspension notice in April.  After a few parents reached out to Justin Irish, he and Kris 
McDuffy agreed to wait until late July to see if social distancing guidelines would allow us to conduct our model of 
testing.  As outlined in their communication, there is not a safe way for us to conduct the testing and follow through 
with Jump Start and the 25 school day evaluation period.   


 Family Communication  Irish Early Entrance Board Brief


4.  Board Retreat:  We are preparing for the Governance and Best Practices for Highly Effective School Boards two half-
day sessions with Jim Hager August 6 and 10th.  You will receive your panelist login Wednesday. You should have 
received the books in the mail to read in preparation. We are putting together notebooks and Allison plans to drop them 
at your front door Tuesday afternoon. You are welcome to look through, but please do not do any of the work ahead. 
Jim has asked that you not open the envelope until instructed.  It is important for us to go through the process together.  
I look forward to this work with you.


5. Upcoming Meetings at a glance:


August 4 Study Session 6:30 pm


August 6 Retreat 9:00 am


August 10 Retreat 1:30 pm


August 11 Business Meeting 6:30 pm


6. Out of Office Dates for Board (please share your out of office dates with Allison)


Nancy Katims Ann McMurray Carin Chase Gary Noble Deborah Kilgore


● 8/11 -- 9:30 
AM - 2:30 PM


● 8/13 -- 9:30 
AM - 2:30 PM


7. Calendar:


July 7, 2020 6:30 p.m. Board Meeting
August 11, 2020 6:30 p.m. Board Meeting
September 7, 2020 Labor Day
September 8, 2020 6:30 p.m. Board Meeting
September 9, 2020 First Day of School
September 22, 2020 6:30 p.m. Board Meeting
October 13, 2020 6:30 p.m. Board Meeting
October 27, 2020 6:30 p.m. Board Meeting







Page | 3


November 10, 2020 6:30 p.m. Board Meeting
November 24, 2020 6:30 p.m. Board Meeting
November 25-27, 2020 Thanksgiving Break
December 8, 2020 6:30 p.m. Board Meeting
December 21, 2020-January 1, 2021 Winter Break
January 12, 2021 6:30 p.m. Board Meeting
January 26, 2021 6:30 p.m. Board Meeting
February 9, 2021 6:30 p.m. Board Meeting
February 15-16, 2021 President’s Day Break
February 23, 2021 6:30 p.m. Board Meeting
March 9, 2021 6:30 p.m. Board Meeting
March 23, 2021 6:30 p.m. Board Meeting
April 5-9, 2021 Spring Break
April 13, 2021  6:30 p.m. Board Meeting
April 27, 2021  6:30 p.m. Board Meeting
May 11, 2021 6:30 p.m. Board Meeting
May 25, 2021 6:30 p.m. Board Meeting
June 8, 2021 6:30 p.m. Board Meeting
June 22, 2021 6:30 p.m. Board Meeting
July 13, 2021 6:30 p.m. Board Meeting
August 10, 2021 6:30 p.m. Board Meeting


8. Board Leadership Meeting Schedule for 2020-21:  (Tentative)


Leadership Meeting Date Time Board Meeting
September 1, 2020 TBD September 9, 2020
September 15, 2020 TBD September 22, 2020
October 6, 2020 TBD October 13, 2020
October 20, 2020 TBD October 27, 2020
November 3, 2020 TBD November 10, 2020
November 17, 2020 TBD November 24, 2020
December 1, 2020 TBD December 8, 2020
January 5, 2021 TBD January 12, 2021
January 19, 2021 TBD January 26, 2021
February 2, 2021 TBD February 9, 2021
February 16, 2021 TBD February 23, 2021
March 2, 2021 TBD March 9, 2021
March 16, 2021 TBD March 23, 2021
April 6, 2021  TBD April 13, 2021
April 20, 2021  TBD April 27, 2021
May 4, 2021 TBD May 11, 2021
May 18, 2021 TBD May 25, 2021
June 1, 2021 TBD June 8, 2021
June 15, 2021 TBD June 22, 2021
July 6, 2021 TBD July 13, 2021
August 3, 2021 TBD August 10, 2021
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: undisclosed-recipients:
Bcc: elem.principals@edmonds.wednet.edu
Subject: UPDATE: iReady Math
Date: Tuesday, September 8, 2020 8:29:44 PM

Dear School Leaders,

I know that to say you are busy is an understatement, so I'll keep this as direct and brief as
possible.

This evening, Tuesday September 8, the district School Board voted to approve the iReady
contract, with a stipulation that it can't be required for all teachers to use the system.  The main
concern of the School Board is to not over burden teachers with more new resources to learn.

It obviously remains my hope and expectation that all teachers will use the iReady system for
mathematics this school year.  The Math Assessment Steering Committee, the Elementary
School Reopening Task Force, and the Secondary Schools Reopening Task Force all voted to
recommend iReady Math as a district-wide tool that all teachers should use.  Part of the strong
recommendation from numerous committees is due to the fact that systems like iReady are
uniquely situated to add a layer of flexibility in a school year that will require everyone to
stretch their thinking and skill set.  In the "pilot within a pilot" that we ran last spring, as a
means to support learning during the spring 2020 school building closures, the feedback was
overwhelmingly positive that iReady Math was an easy tool to learn (for teachers, families,
and students) and was a valuable tool. It was found particularly helpful as a method of
providing asynchronous learning opportunities.

To that end: 

OSPI reopening guidance mentions the need for academic screeners and progress
monitoring tools.  IReady is the district provided tool that will meet those needs in
mathematics.
The district-wide training is still taking place on Wednesday September 23rd.

All teachers should attend the training, including those considering opting-
out, as a means to support them in making an informed decision.

The diagnostic window will still open on September 24th.
Schools can still opt-in to use iReady Reading (if your school wants to use Reading
and you haven't contacted me or filled out the form, you must do so by Monday
September 14th).  
All schools had at least one teacher in the pilot (most schools had numerous) and
those pilot teachers will be a great resource if your teachers have questions about how
things worked out last school year, particularly in the spring.
Elementary Only - Linked here is a Elementary Fall Testing Plan that will be
sent to teachers later this week.  This is still in draft form.  It is being shared with
you now in anticipation of a finalized version being shared with elementary
teachers later this week.

Please don't hesitate to contact me with questions or concerns.

Thank you,
Brandon
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Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Kim Hunter; JoAnn Todd; Robert Baumgartner; Darcy Becker; Scott Barnes; Lauren Wishkoski
Subject: Update: Continuous Learning Survey Data
Date: Friday, June 19, 2020 10:17:07 AM

Hi All,

FYI - the survey data folder that I shared yesterday is now populated with all of the reports
from the variety of feedback surveys that closed throughout this week:
https://drive.google.com/drive/folders/1x9F3E9aqOjkesm9s8SCbXuEVZfD_M-Pt?
usp=sharing

Unfortunately, we are unable to use the data from the Elementary Student Survey.  We still
have a lot of data for elementary from the teacher survey and the family survey.

I have no real idea what happened with the elementary student version of the survey.  It had a
low response rate, and most of the responses were from one school.  Apologies in advance that
the elementary student data from the survey won't be available to us as we construct the plans
for reopening schools.

Normally, surveys like these would have been a multi-month process - from item
development, to user interface testing, distribution, and analysis.  Instead, we attempted to do
it in a timeframe of a few weeks and we did it with about a half dozen large scale surveys in
that few week time period.  Thus, we did the best we could and tried the best we could to
minimize data loss.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Update: iReady Math
Date: Tuesday, September 8, 2020 6:10:21 PM

Rob,

At the conclusion of this evening's board meeting, I'd like to send a message to principals. 
Since board meetings are Zoomed, I anticipate that more principals and teachers than usual
will be online and will hear the board discuss iReady and will hear them declare it as
"optional".

Thus, I'd like to get ahead of the folks who might use that as an opportunity to abandon the
system so so that we can keep participation levels as high as possible.

So, I'm checking with you to make sure it's an okay idea for me to send such a message and if
the answer is yes I am hoping you can review my draft email below and let me know if you
have suggestions for strengthening or tightening the message.

Please note there is a "Elementary Fall Assessment Plan" linked to the email.  The link is
active, but I am continuing to make edits and will continue to make edits as I hear the boards
final verdict on the iReady contract and stipulations this evening.

Thanks,
Brandon

ear School Leaders,

I know that to say you are busy is an understatement, so I'll keep this as direct and brief as
possible.

This evening, Tuesday September 8, the district School Board voted to approve the iReady
contract, with a stipulation that it can't be required for all teachers to use the system.  The main
concern of the School Board is to not over burden teachers with more new resources to learn.

It obviously remains my hope and expectation that all teachers will use the iReady system for
mathematics this school year.  The Math Assessment Steering Committee, the Elementary
School Reopening Task Force, and the Secondary Schools Reopening Task Force all voted to
recommend iReady Math as a district-wide tool that all teachers should use.  Part of the strong
recommendation from numerous committees is due to the fact that systems like iReady are
uniquely situated to add a layer of flexibility in a school year that will require everyone to
stretch their thinking and skill set.  In the "pilot within a pilot" that we ran last spring, as a
means to support learning during the spring 2020 school building closures, the feedback was
overwhelmingly positive that iReady Math was an easy tool to learn (for teachers, families,
and students) and was a valuable tool, particularly as a method of providing a type of
asynchronous learning opportunities that did not require extensive planning.

To that end: 

The district-wide training is still taking place on Wednesday September 23rd.
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All teachers should attend the training, including those considering opting-out, as
a means to support them in making an informed decision.

The diagnostic window will still open on September 24th.
Schools can still opt-in to use iReady Reading (if your school wants to use Reading and
you haven't contacted me or filled out the form, you must do so by Monday September
14th).
All schools had at least one teacher in the pilot (most schools had numerous) and those
pilot teachers will be a great resource if your teachers have questions about how things
worked out last school year, particularly in the spring.
Elementary Only - Linked here is a Elementary Fall Testing Plan that will be sent
to teachers later this week.

Please don't hesitate to contact me with questions or concerns.

Thank you,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: Wendy"s comments
Date: Thursday, September 10, 2020 3:32:07 PM

Hi Rob,

I know this is one issue out of a list that is a mile long, but thought it would be good for you to
read the latest comments and concerns that Wendy sent to me.  Based on my impressions, her
thoughts are shared by many OP's and prof-techs at the ESC.  Her last point in particular is
something I hadn't thought of.  Since EEA can choose where they work, they need to basically
choose to not work at the ESC in order for the rotation to be successful at maintaining health
and safety.  Following are her comments in her own words:

While I would still like to hear a response from the district about how many people are in the ESC at
any given time, and information regarding the performance of our HVAC system, I feel like it is more
than that.  I do not have a problem with returning to work if the protocols to keep us safe are in
place that they say are in place.  So why can’t we get our questions answered if they are? 

But what I really have a problem with is that there has been no absolutely no care or concern
expressed by the District leadership to district employees.  For the last six months, we have all
effectively been sequestered at home.  The experience varies from person to person, but for me
personally, this means I have shunned public places.  I have not eaten in a restaurant since March.  I
have not gone to the Mall or many other retail stores.  I grocery shop at 5:30am to avoid crowds.  I
have cancelled vacations and refused invitations by friends.  I plan my life around making minimal
contact with people. Mentally, I am tired and weary and guarded.  And with absolutely no concern
for how I am doing as a person or what I have been experiencing, I’ve been ordered back to the
office.  We are living in unprecedented times with unprecedented stress.  And if we were JUST
experiencing the pandemic, that would be one thing.  But it’s more than a pandemic.  We are
experiencing a social unrest that we haven’t seen in decades.  And it’s impacting our friends,
neighbors, students, community, and us.  We are seeing a contentious political election like never
before which has put our values and beliefs into a fighting arena.  Suddenly, we have to justify caring
for one another.  There are those who believe the pandemic is a political ploy and refuse to social
distance or wear masks as we approach 200 thousand deaths from the pandemic.  And we know
that there are people in our district who feel this way because we’ve had the unenviable position of
having to sort through comments on the multiple surveys the district has sent out.

I know that SL leadership values me, but the district could have approached this so much differently. 
If they had rallied us and made us feel like we were a part of the planning, listened to us - I would be
returning to the building with a much better attitude, even with nothing else being any different.

It doesn’t matter, I’ll show up the two days a week that I’ve been slotted.  I will wear my mask and
try to avoid the bathroom at all costs while at the ESC…and I will pray every day that there is not an
outbreak in our building. 

But I would like our certificated staff to be made aware of the fact that we are in the building.  And,
in order to maintain social distancing, I would like them to be told to stay away from the ESC when
two of us are scheduled to be in SL because they have a choice of where to work, but I do not.

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Anthony Delos Santos on behalf of Anthony Delos Santos <anthony@ozobot.com>
To: baumgartnerr@edmonds.wednet.edu
Subject: We’re adapting together.
Date: Thursday, August 6, 2020 11:05:13 AM

Dear Robert,

74% of our K-12 educators use Ozobot to teach core subjects. I’d love to show you how we
can increase participation and engagement–in school or at home–and help you counteract the
COVID-19 slide without sacrificing STEAM learning. 

I can also give you a sneak peek of our standards-aligned, self-guided lessons (with
instructional videos!) that take a bit of the burden off your shoulders. 

Instructional video

 
Instructional Video sneak peek!

Book a meeting today and invite your fellow educators– Or, learn more about our new 1:1
Program here. 

Best,
Anthony Delos Santos
Account Executive
Book a meeting 

This email was sent to baumgartnerr@edmonds.wednet.edu. If you no longer wish to receive these emails you may unsubscribe at
any time.
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: Kimberlee Armstrong; Cynthia E Nelson; Lydia Sellie; Matthew Finch; Robert Baumgartner; Debby Carter
Subject: Years of Service Pins
Date: Tuesday, June 2, 2020 9:35:19 AM

Good Morning,

Unfortunately, Covid prevented Kris from attending a meeting to present the service pins in
your department.  I will place them in your mailboxes with the lists for you to distribute, as
you are able.

Thank you!

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003
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From: Cindy-Lou Goergen on behalf of Cindy-Lou Goergen <goergenc@edmonds.wednet.edu>
To: @CER
Subject: [CER] DOH Press Release
Date: Wednesday, July 15, 2020 11:54:24 AM

Hi Team,

Here is the link to the press release.  

My interpretation is that with the current modeling, it is possible to reopen schools but only
with several countermeasures in place and with low community-wide transmission.  We are
not there right now.  Also, that reopening schools cannot be in isolation, everything we do as
individuals in our communities impacts the ability to move forward.  There are no changes to
the DOH guidelines for schools at this time.

https://www.doh.wa.gov/Newsroom/Articles/ID/1292/New-report-shows-schools-reopening-
is-closely-tied-to-societal-activity 

Stay the course! 
Take care,
Cindy

Cindy Goergen, MSN, RN, NCSN 
Certificated School Nurse
Student Health Services Department
20420 68th Ave W.
Lynnwood, WA 98036-7405

GoergenC@edmonds.wednet.edu
425-431-1711

Preferred pronouns: She/Her

Mondays: Out of District
Tuesdays: Meadowdale Middle School
Wednesdays: Meadowdale Middle School
Thursdays: Department Support
Fridays: Department Support

Family Support Services - click here. 

Supplemental Learning Resources - click here. 

Mental Health Resources - click here. 

Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
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специальной образовательной программе (процессуальные
гарантии):   http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Notice: Public records, including e-mails, are available to the public as provided by the Washington State Public Records Act
(RCW 42.56).  Your e-mail and my response may be considered a public record under the Act and subject to disclosure upon
request by a third party.

This email message (including any attachments) is for the sole use of the intended recipient(s) and
may contain confidential information covered under the Family Educational Rights & Privacy Act
(FERPA). If the reader of this message is not the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this message (including any attachments) is strictly
prohibited. If you have received this message in error, please destroy all copies of the original
message (including attachments) and notify me immediately by reply email message or by
telephone at  the number provided above. Thank you.
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From: Cindy-Lou Goergen on behalf of Cindy-Lou Goergen <goergenc@edmonds.wednet.edu>
To: @CER
Subject: [CER] DOH holding press conference at 11
Date: Wednesday, July 15, 2020 9:53:02 AM

Hi Everyone,

I will plan on trying to attend this meeting.

Department of Health Schools and COVID-19 Telebriefing

WHO Dan Klein, Senior Research Manager, Institute for Disease
Modeling

Lacy Fehrenbach, Deputy Secretary for COVID-19
Response, Washington State Department of Health

Dr. Jeff Duchin, Health Officer, Public Health – Seattle &
King County

Markham McIntyre, Executive Vice President, Metropolitan
Seattle Chamber of Commerce

WHAT Briefing for media on a new report released by the Institute
for Disease Modeling which shows reopening schools
without taking preventative measures may lead to a
significant increase of COVID-19 in the population.

Note: This is separate from the Joint Information Center’s
standing telebriefing. Only questions on schools will be
addressed during this telebriefing.

WHEN Wednesday, July 15, 2020 11:00-12:00 p.m. PDT

Please join the call 5-10 minutes early. Before the briefing
begins, we will test the system to ensure we can answer
your questions without technical issues.

WHERE TVW will livestream the briefing here. 

Cindy Goergen, MSN, RN, NCSN 
Certificated School Nurse
Student Health Services Department
20420 68th Ave W.
Lynnwood, WA 98036-7405

GoergenC@edmonds.wednet.edu
425-431-1711

Preferred pronouns: She/Her
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Mondays: Out of District
Tuesdays: Meadowdale Middle School
Wednesdays: Meadowdale Middle School
Thursdays: Department Support
Fridays: Department Support

Family Support Services - click here. 

Supplemental Learning Resources - click here. 

Mental Health Resources - click here. 

Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные
гарантии):   http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Notice: Public records, including e-mails, are available to the public as provided by the Washington State Public Records Act
(RCW 42.56).  Your e-mail and my response may be considered a public record under the Act and subject to disclosure upon
request by a third party.

This email message (including any attachments) is for the sole use of the intended recipient(s) and
may contain confidential information covered under the Family Educational Rights & Privacy Act
(FERPA). If the reader of this message is not the intended recipient, you are hereby notified that
any dissemination, distribution or copying of this message (including any attachments) is strictly
prohibited. If you have received this message in error, please destroy all copies of the original
message (including attachments) and notify me immediately by reply email message or by
telephone at  the number provided above. Thank you.
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: @CER
Subject: [CER] Fwd: A message from outgoing and incoming superintendents on state guidelines for reopening schools
Date: Tuesday, June 16, 2020 2:55:29 PM
Attachments: Untitled

FYI,

A plan for students that refuse to wear masks?

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

---------- Forwarded message ---------
From: Merry Rumpel <information@edmonds.wednet.edu>
Date: Fri, Jun 12, 2020 at 1:57 PM
Subject: Fwd: A message from outgoing and incoming superintendents on state guidelines for
reopening schools
To: Allison Kaufmann <kaufmanna@edmonds.wednet.edu>

His son is:

Grade 4 @ WGE

-Merry

---------- Forwarded message ---------
From: 'Nathan Tercero' <terceronathan@yahoo.com>
Date: Fri, Jun 12, 2020 at 11:28 AM
Subject: Re: A message from outgoing and incoming superintendents on state guidelines for
reopening schools
To: information@edmonds.wednet.edu <information@edmonds.wednet.edu>

My son will not wear a mask to school.

Sent from Yahoo Mail on Android

On Thu, Jun 11, 2020 at 8:25 PM, Dr. Kristine McDuffy and Dr. Gustavo Balderas
<information@edmonds.wednet.edu> wrote:
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Dear Edmonds School District families,

As we plan for reopening our school buildings in the fall, we want you to know that the
health and safety of our students, families, staff, and community members surrounding the
COVID-19 pandemic comes first.

This morning, the Office of Superintendent of Public Instruction (OSPI) released state
guidelines on how schools will reopen this fall. You can read the entire document on the
OSPI website. The district is committed to exploring the viability of this reopening plan for
in-person instruction. 

We want you to know as Dr. Kristine McDuffy steps down from her position at the end of
the month, she and our new superintendent, Dr. Gustavo Balderas, are working together
with the district leadership to use the new state guidelines to help make specific plans for
different school scenarios when we reopen in September.

Our Commitment
We are committed to doing whatever it takes to protect our community’s health and ensure
that every child can achieve to their highest level. We are committed to working with our
schools, educators, families, and community partners to provide equitable support for every
student’s success, with proven and responsive solutions during this unprecedented time. 

How decisions will be made
We have a diverse group of educators who will be working to make the best decisions we
can for our students, families and staff. The School Board will also play a critical role in
approving any plans as we move into the 2020-21 school year.

Our COVID-19 Emergency Response team includes representation from the following:
Superintendent, Cabinet, Technology, Student Health Services, Human Resources, Student
Learning, Student Services, Business & Finance, Communications & Public Relations,
Food & Nutrition Services, Facilities Operations, Diversity, Equity & Outreach, and the
District Safety Officer. This team has met regularly since March 2020 and will continue to
meet and make operational and logistical decisions for the district.

We also have the Continuous Learning Task Force that has been working to provide
educational resources and support as we moved to a distance learning model this spring.
This group has continued to meet during the closure and will now be working to plan for
the different learning scenarios that could be in place for the start of school in the fall. 

Back to the classroom
We all want students back in the classroom. In-person relationships with teachers and
friends is important for student success, which is why our primary goal is to bring students
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back to school, but with recommended measures in place to protect the health and safety of
our students and staff.

School will look different 
School will look different than it did before the pandemic. We will all need to adjust to the
way school will work in the fall so that we can protect health and safety, while also
providing the best possible environment for teaching and learning. This means that some of
the following measures will likely need to be in place:

Adjustments to classrooms and schedules with changes to accommodate social
distancing.

Students and staff will be asked to wear face coverings.

We will expect students to stay home at the first sign of any symptoms, including
cough, fever, or shortness of breath.

Preparing for several different scenarios

Schools operating on split or rotating schedules, along with continuous remote
learning.

Phased-in reopening of schools with continuous remote learning.

Continuous Learning 2.0 (similar to the remote learning in the spring of 2020, but
with significant improvements).

While we want students back in the classroom, we need to be prepared in the event that we
have to use a distance learning model again if our public health partners find a resurgence
of infections. We will work with families and communities to ensure an equitable approach
to remote learning and respond to students’ needs. We’ve learned a lot about how to
deliver remote learning well, and we’ll continue to adjust and improve moving forward. 

We know that remote learning raises questions for childcare and food security, and we will
have plans in place to address those needs.

Hearing from our community
Earlier this week, the district sent out a Continuous Learning Survey to all 3rd-12th grade
students, as well families and teachers. Your voice and input is critical for us and we will
use this data in our future planning. For those families who have not yet taken the survey,
we ask that you do so by Tuesday, June 16, 2020.

We will continue to update you
We expect that our back-to-school planning efforts will be ongoing throughout the summer
and our plans and strategies may need to be adjusted and refined as we approach the start
of the new school year. Clear and transparent decision-making is a priority for us, and we
will provide regular updates to make sure you have the latest information.

Thank you!
We again want to thank our students, families and staff for working with us to address
these challenging times. We are on this journey together. 
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Please take care!

Sincerely,

Dr. Kristine McDuffy (Outgoing Superintendent)
Dr. Gustavo Balderas (Incoming Superintendent)

Edmonds School District would like to continue connecting with you via email. If you prefer to be
removed from our list, please contact Edmonds School District directly. To stop receiving all
email messages distributed through our SchoolMessenger service, follow this link and confirm:
Unsubscribe

SchoolMessenger is a notification service used by the nation's leading school systems to connect
with parents, students and staff through voice, SMS text, email, and social media.
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: @CER
Subject: [CER] Fwd: Blood Donation Needed on School Campuses This Summer
Date: Friday, June 19, 2020 9:14:13 AM

Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

---------- Forwarded message ---------
From: Curt Bailey <CBailey@bloodworksnw.org>
Date: Fri, Jun 19, 2020 at 9:12 AM
Subject: Blood Donation Needed on School Campuses This Summer
To: mcduffyk278@edmonds.wednet.edu <mcduffyk278@edmonds.wednet.edu>

Dear Superintendent,

 

I wrote you last week about the immediate need for blood donation in our region, and I am following up today to ask
for your very specific help during the summer months.

 

COVID 19 has had enormous impact on Bloodworks’ ability to collect blood for our hospital partners throughout
Washington and Oregon.  To provide a safe donation experience, we eliminated mobile blood drives and reconfigured
donor centers to socially distanced standards.  Excitingly, we pivoted to “pop-up blood donation centers,” which have
been held at locations such as T-Mobile Park, Cheney Stadium, and the Portland Coliseum. 

 

Because hospitals currently need as much and, in some cases, more blood product than pre-COVID, we count on all
community partners to ensure we have enough blood for hospitals and local patients.  Donating is a safe and
essential action to support local patients, and donors of all blood types are needed every day to support cancer
patients, trauma victims, premature babies, and severely ill COVID-19 patients, among others.

 

High school blood drives currently account for close to 25% of our blood supply, so your help can make a huge
difference between enough blood on the shelves – and having to make difficult decisions when there isn’t enough.

 

1.    Will you consider opening up one or more of your school campuses to host a “pop-up donation center” in July
or August?  

 

·      Pop-up donor centers provide a venue large enough to ensure proper social distancing and a safe
environment for both donors and staff. 

·      In accordance with current social distancing guidelines, donations are by appointment only.

·      No walk-ins, guests, or people under age 16 are permitted onsite.

·      Donors are asked to bring a mask/face covering.

2.    Will you ensure your school reopening plans include approval and encouragement for hosting traditional blood
drives when they resume as an approved essential activity (and pop-up centers in the interim)?
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·         Because high school blood drives provide such a high percentage of our community blood supply, it is
important these activities are included as “essential” in communications to parents, teachers, and school
leadership groups.

·         Donating blood is a safe activity, and there is no risk of contracting coronavirus from the blood donation
process.  Routine blood donor screening methods already in place would be expected to reliably protect the
blood supply, and it’s important to note that there have been no reported cases of transfusion-transmitted
coronavirus anywhere in the world (Source: AABB).  Bloodworks’ policies comply with FDA, CDC, local health
departments, and other recommendations related to COVID-19.

·         Information addressing questions and concerns for blood donors is posted at
bloodworksnw.org/coronavirus.  Blood donation takes about an hour from registration to post-donation
refreshment, and information about who can donate and where, is available at www.bloodworksnw.org.

I am grateful for the many years of collaboration with school districts, especially now, as we work together to ensure
our hospitals do not endure another medical emergency, a shortage of blood.

 

Please write to Katie Bunch at katiebu@BloodworksNW.org with questions or to schedule your assistance.

 

Kindly,

Curt

 

 

 

Curt Bailey, MBA   O pos

President & CEO

 

P 206-689-6644  C 415-786-3701

Bloodworks Northwest

921 Terry Avenue, Seattle,  WA  98104

BloodworksNW.org

Follow Bloodworks Northwest on LinkedIn, Facebook, and Twitter

***************************************************************************************************
This communication and any attachments may contain confidential and privileged information. It has been scanned for
malware. If you are not the intended recipient, please notify the sender immediately either by return e-mail or phone,
delete this communication and destroy any copies. Any dissemination, use, review, disclosure, or distribution of this
information by a person other than the intended recipient is unauthorized and may be illegal.
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From: Chris Bailey on behalf of Chris Bailey <baileym@edmonds.wednet.edu>
To: @CER
Subject: [CER] Fwd: EPS | Fall 2020 Planning Survey specific to student grade level
Date: Friday, June 26, 2020 12:46:25 PM

All,
I know there has been talk about how we can engage meaningfully with families to gather
input regarding the fall 2020 learning environment, so I wanted to share what Everett's done.
In addition to grade-level specific parent and student surveys, they are hosting moderated
community forums to gather additional input. I am not sure what, if anything, has been done to
gather input from families that are not connected, or who for other reasons cannot participate
in either of these options.
Thanks for all,

Chris Bailey
Manager - IT Operations
x7101

---------- Forwarded message ---------
From: Chris & Sheena Bailey <baileys.sc@gmail.com>
Date: Fri, Jun 26, 2020 at 12:42 PM
Subject: Fwd: EPS | Fall 2020 Planning Survey specific to student grade level
To: Bailey, Chris (ESC) <baileym@edmonds.wednet.edu>

---------- Forwarded message ---------
From: Everett Public Schools <noreply@everettsd.org>
Date: Fri, Jun 26, 2020 at 12:02 PM
Subject: EPS | Fall 2020 Planning Survey specific to student grade level
To: Everett Public Schools Recipients <recipients@everettsd.parentlink.net>

Good afternoon Everett Public School Families…

This is the communications department.  We hope your summer is off to
a great start. To engage our community in planning for safely
reopening schools in the age of COVID-19 this September, we have
opened a family and student survey specific to student grade level.
This feedback is crucial with helping ensure students and staff have
healthy learning and working environments.

The survey opens today, June 26, and will run through 10 am on July 3
and we highly encourage your participation. Please select the
appropriate survey below for the grade your student will be in the
fall. If you have a middle school or high school student, please have
them fill out the student survey, also linked below. All feedback is
crucial in our planning process.

Thank you very much.
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6-8 student survey: https://www.surveymonkey.com/r/G8DNPW6

9-12 student survey: https://www.surveymonkey.com/r/G8SFNR9

K-2 parent survey: https://www.surveymonkey.com/r/G8GJCS8

3-5 parent survey: https://www.surveymonkey.com/r/GLK385V

6-8 parent survey: https://www.surveymonkey.com/r/GLRVG7V

9-12 parent survey:  https://www.surveymonkey.com/r/GLHTXX2

________________________________
You are receiving this email because of your relationship with Everett
Public Schools. If you wish to stop receiving email updates sent
through the Blackboard service, please unsubscribe.
Everett Public Schools | 3900 BROADWAY, EVERETT, WA 98201 | 425-385-4097
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From: Allison Kaufmann on behalf of Allison Kaufmann <kaufmanna@edmonds.wednet.edu>
To: @CER
Subject: [CER] Fwd: Follow-up: Snohomish County COVID-19 Update
Date: Wednesday, July 1, 2020 7:09:21 AM
Attachments: Resource Hub Release.pdf

FYI
Warm regards,
Allison Kaufmann
Administrative Assistant
Superintendent's Office
Edmonds School District
425-431-7003

---------- Forwarded message ---------
From: Geraghty, Melissa <Melissa.Geraghty@co.snohomish.wa.us>
Date: Tue, Jun 30, 2020 at 4:02 PM
Subject: Follow-up: Snohomish County COVID-19 Update
To: Biermann, Jason <Jason.Biermann@co.snohomish.wa.us>, sdunc@adamslawyers.com
<sdunc@adamslawyers.com>, shaunta.hyde@alaskaair.com <shaunta.hyde@alaskaair.com>,
paul.dolan@atsmro.com <paul.dolan@atsmro.com>, scott.strand@becu.org
<scott.strand@becu.org>, btsoukalas@bgcsc.org <btsoukalas@bgcsc.org>,
wendyv@arlingtonwa.gov <wendyv@arlingtonwa.gov>, mike.nelson@edmondswa.gov
<mike.nelson@edmondswa.gov>, CFranklin <CFranklin@everettwa.gov>,
nsmith@lynnwoodwa.gov <nsmith@lynnwoodwa.gov>, jnehring@marysvillewa.gov
<jnehring@marysvillewa.gov>, jdickson@coastalbank.com <jdickson@coastalbank.com>,
Emmett.Heath@commtrans.org <Emmett.Heath@commtrans.org>, nekrem@dmecpa.com
<nekrem@dmecpa.com>, tlane@dwaynelane.com <tlane@dwaynelane.com>,
amit.singh@edcc.edu <amit.singh@edcc.edu>, McDuffyK278@edmonds.wednet.edu
<McDuffyK278@edmonds.wednet.edu>, dwillis@everettcc.edu <dwillis@everettcc.edu>,
rick.koske@foster.com <rick.koske@foster.com>, cradcliff@heraldnet.com
<cradcliff@heraldnet.com>, joconnor@heraldnet.com <joconnor@heraldnet.com>,
bryan.mcdonald@heritagebanknw.com <bryan.mcdonald@heritagebanknw.com>,
dnewman@industrialmassage.com <dnewman@industrialmassage.com>, SLindley@kirtley-
cole.com <SLindley@kirtley-cole.com>, rob.gibbs@korry.com <rob.gibbs@korry.com>,
swoerman@landauinc.com <swoerman@landauinc.com>, etorres@mtorresamerica.com
<etorres@mtorresamerica.com>, amy@mosaicia.com <amy@mosaicia.com>,
robert.grannum@mossadams.com <robert.grannum@mossadams.com>,
mduffy@mountainpacificbank.com <mduffy@mountainpacificbank.com>,
LarsenML@mukilteo.wednet.edu <LarsenML@mukilteo.wednet.edu>,
michael.davis3@navy.mil <michael.davis3@navy.mil>, kelly.berger@navy.mil
<kelly.berger@navy.mil>, crystald@perteet.com <crystald@perteet.com>,
JOrvis@portofedmonds.org <JOrvis@portofedmonds.org>, LisaM@portofeverett.com
<LisaM@portofeverett.com>, bill.akers@premera.com <bill.akers@premera.com>,
kim.williams@providence.org <kim.williams@providence.org>, David.Hoffman@pse.com
<David.Hoffman@pse.com>, dpurcell@purcelllegal.com <dpurcell@purcelllegal.com>,
Rjoe@republicservices.com <Rjoe@republicservices.com>, Somers, Dave J
<Dave.Somers@co.snohomish.wa.us>, JAHaarlow@snopud.com
<JAHaarlow@snopud.com>, lthompson@sno-isle.org <lthompson@sno-isle.org>,
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Peter.rogoff@soundtransit.org <Peter.rogoff@soundtransit.org>,
william.mcsherry@boeing.com <william.mcsherry@boeing.com>,
richard.a.white7@boeing.com <richard.a.white7@boeing.com>,
wbettermann@everettclinic.com <wbettermann@everettclinic.com>,
melsheldon@tulaliptribes-nsn.gov <melsheldon@tulaliptribes-nsn.gov>,
Allison.Barbour@uwsc.org <Allison.Barbour@uwsc.org>, yeigh@uw.edu <yeigh@uw.edu>,
Paul E. Pitre <PEP@wsu.edu>, jchelmin@wm.com <jchelmin@wm.com>,
sabah.randhawa@wwu.edu <sabah.randhawa@wwu.edu>, swashburn@ymca-snoco.org
<swashburn@ymca-snoco.org>, Nancy.Harper@atsmro.com <Nancy.Harper@atsmro.com>,
allison.mattich@becu.org <allison.mattich@becu.org>, btolbert@arlingtonwa.gov
<btolbert@arlingtonwa.gov>, carolyn.lafave@edmondswa.gov
<carolyn.lafave@edmondswa.gov>, Nichole Webber <NWebber@everettwa.gov>,
ljensen@lynnwoodwa.gov <ljensen@lynnwoodwa.gov>, tmiranda@marysvillewa.gov
<tmiranda@marysvillewa.gov>, Juanita.Shuler@commtrans.org
<Juanita.Shuler@commtrans.org>, susan.holcomb@edcc.edu <susan.holcomb@edcc.edu>,
hansenc@edmonds.wednet.edu <hansenc@edmonds.wednet.edu>, jpourchot@everettcc.edu
<jpourchot@everettcc.edu>, lorie.burleigh@korry.com <lorie.burleigh@korry.com>,
michelle.rose@mossadams.com <michelle.rose@mossadams.com>,
AndersonKE@mukilteo.wednet.edu <AndersonKE@mukilteo.wednet.edu>,
janice.kramer@perteet.com <janice.kramer@perteet.com>, Evelyn.Bushman@premera.com
<Evelyn.Bushman@premera.com>, Jeanette.Hofmann@providence.org
<Jeanette.Hofmann@providence.org>, JAvatare@SNOPUD.com <JAvatare@snopud.com>,
LBelcher@sno-isle.org <LBelcher@sno-isle.org>, Magda.Ostrowski@soundtransit.org
<Magda.Ostrowski@soundtransit.org>, valerie.j.kobe@boeing.com
<valerie.j.kobe@boeing.com>, jcote@everettclinic.com <jcote@everettclinic.com>,
virginia.gleason@uwsc.org <virginia.gleason@uwsc.org>, mamahon@uw.edu
<mamahon@uw.edu>, cheryl.blackburn@wsu.edu <cheryl.blackburn@wsu.edu>,
Barbara.Sandoval@wwu.edu <Barbara.Sandoval@wwu.edu>, brittany@bothellchamber.com
<brittany@bothellchamber.com>, downtownmonroeassociation@gmail.com
<downtownmonroeassociation@gmail.com>, greg@edmondswa.com
<greg@edmondswa.com>, info@granitefallswa.com <info@granitefallswa.com>,
info@lakestevenschamber.com <info@lakestevenschamber.com>,
LJones@lynnwoodchamber.org <LJones@lynnwoodchamber.org>,
jesica@marysvilletulalipchamber.com <jesica@marysvilletulalipchamber.com>,
info@millcreekbiz.com <info@millcreekbiz.com>, Yvonne Gallardo
<director@choosemonroe.com>, rialellis@comcast.net <rialellis@comcast.net>,
julie@mukilteochamber.org <julie@mukilteochamber.org>, manager@cityofsnohomish.com
<manager@cityofsnohomish.com>, elaine@stanwoodchamber.org
<elaine@stanwoodchamber.org>, debbie@skyvalleyvic.net <debbie@skyvalleyvic.net>,
emilyw@afa-wa.com <emilyw@afa-wa.com>, bcanfield@pnaa.net <bcanfield@pnaa.net>,
Yamaguchi, Kendee <Kendee.Yamaguchi@co.snohomish.wa.us>, Shawn Frederick
<sfrederick@snohd.org>, Harper, Lacey <Lacey.Harper@co.snohomish.wa.us>, Wright,
Stephanie <Stephanie.Wright@co.snohomish.wa.us>, Julie Frauenholtz
<JFrauenholtz@everettwa.gov>, deernissee@everettwa.gov <deernissee@everettwa.gov>,
Nick Harper <NHarper@everettwa.gov>, patrick.doherty@edmondswa.gov
<patrick.doherty@edmondswa.gov>, Timmons, Joe (GOV) (Joe.Timmons@gov.wa.gov)
<Joe.Timmons@gov.wa.gov>, trgobin@tulaliptribes-nsn.gov <trgobin@tulaliptribes-
nsn.gov>, tulalipvet@yahoo.com <tulalipvet@yahoo.com>, patrickp@economicalliancesc.org
<patrickp@economicalliancesc.org>, speacock@lwsd.wednet.edu
<speacock@lwsd.wednet.edu>, Ferguson, Jennifer <Jennifer.Ferguson@ci.stanwood.wa.us>,
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Goodhart, Jennifer A. <JGoodhart@everettsd.org>, jdavis@asd.wednet.edu
<jdavis@asd.wednet.edu>, bmarsh@dsd.k12.wa.us <bmarsh@dsd.k12.wa.us>,
isaltzman@everettsd.org <isaltzman@everettsd.org>, jmiddleton@gfalls.wednet.edu
<jmiddleton@gfalls.wednet.edu>, amybeth_cook@lkstevens.wednet.edu
<amybeth_cook@lkstevens.wednet.edu>, Jason_Thompson@msd25.org
<Jason_Thompson@msd25.org>, smithf@monroe.wednet.edu
<smithf@monroe.wednet.edu>, superintendent@nsd.org <superintendent@nsd.org>,
kent.kultgen@sno.wednet.edu <kent.kultgen@sno.wednet.edu>,
jshumante@stanwood.wednet.edu <jshumante@stanwood.wednet.edu>,
dan.chaplik@sultan.k12.wa.us <dan.chaplik@sultan.k12.wa.us>, rcolinas@ci.brier.wa.us
<rcolinas@ci.brier.wa.us>, Liam Olsen <liam.olsen@bothellwa.gov>,
dan.rankin@darringtonwa.us <dan.rankin@darringtonwa.us>,
michael.nelson@edmondswa.gov <michael.nelson@edmondswa.gov>,
mayor@cityofgoldbar.us <mayor@cityofgoldbar.us>, matt.hartman@ci.granite-falls.wa.us
<matt.hartman@ci.granite-falls.wa.us>, townhall@cityofindex.org
<townhall@cityofindex.org>, bgailey@lakestevenswa.gov <bgailey@lakestevenswa.gov>,
ppruitt@cityofmillcreek.com <ppruitt@cityofmillcreek.com>, gthomas@monroewa.gov
<gthomas@monroewa.gov>, kmatsumotowright@ci.mlt.wa.us
<kmatsumotowright@ci.mlt.wa.us>, Jennifer Gregerson <jgregerson@mukilteowa.gov>,
kartak@snohomishwa.gov <kartak@snohomishwa.gov>, Leonard Kelley
<Leonard.Kelley@ci.stanwood.wa.us>, russell.wiita@ci.sultan.wa.us
<russell.wiita@ci.sultan.wa.us>, cnichols@townofwoodway.com
<cnichols@townofwoodway.com>, Derek.Stanford@leg.wa.gov
<Derek.Stanford@leg.wa.gov>, Davina.Duerr@leg.wa.gov <Davina.Duerr@leg.wa.gov>,
Shelley.Kloba@leg.wa.gov <Shelley.Kloba@leg.wa.gov>, Dave.Paul@leg.wa.gov
<Dave.Paul@leg.wa.gov>, Norma.Smith@leg.wa.gov <Norma.Smith@leg.wa.gov>,
Ron.Muzzall@leg.wa.gov <Ron.Muzzall@leg.wa.gov>, Marko.Liias@leg.wa.gov
<Marko.Liias@leg.wa.gov>, Lillian.Ortiz-Self@leg.wa.gov <Lillian.Ortiz-Self@leg.wa.gov>,
strom.peterson@leg.wa.gov <strom.peterson@leg.wa.gov>, Jesse.Salomon@leg.wa.gov
<Jesse.Salomon@leg.wa.gov>, Lauren.Davis@leg.wa.gov <Lauren.Davis@leg.wa.gov>,
Cindy.Ryu@leg.wa.gov <Cindy.Ryu@leg.wa.gov>, John.McCoy@leg.wa.gov
<John.McCoy@leg.wa.gov>, Mike.Sells@leg.wa.gov <Mike.Sells@leg.wa.gov>,
June.Robinson@leg.wa.gov <June.Robinson@leg.wa.gov>, Keith.Wagoner@leg.wa.gov
<Keith.Wagoner@leg.wa.gov>, carolyn.eslick@leg.wa.gov <carolyn.eslick@leg.wa.gov>,
Robert.Sutherland@leg.wa.gov <Robert.Sutherland@leg.wa.gov>, Steve.Hobbs@leg.wa.gov
<Steve.Hobbs@leg.wa.gov>, Jared.Mead@leg.wa.gov <Jared.Mead@leg.wa.gov>, Josh
Weiss <jweiss@gth-gov.com>, Stephen.Cardamenis@leg.wa.gov
<Stephen.Cardamenis@leg.wa.gov>, Matthew.Kuehn@leg.wa.gov
<Matthew.Kuehn@leg.wa.gov>, Joren.Clowers@leg.wa.gov <Joren.Clowers@leg.wa.gov>,
Sara.Develle@leg.wa.gov <Sara.Develle@leg.wa.gov>, Tucker.Bronkema@leg.wa.gov
<Tucker.Bronkema@leg.wa.gov>, Eric.Hemmen@leg.wa.gov <Eric.Hemmen@leg.wa.gov>,
Curt.Kohlwes@leg.wa.gov <Curt.Kohlwes@leg.wa.gov>, Israel.Rios@leg.wa.gov
<Israel.Rios@leg.wa.gov>, Joshua.Apata@leg.wa.gov <Joshua.Apata@leg.wa.gov>,
John.Elder@leg.wa.gov <John.Elder@leg.wa.gov>, Charlotte.Janovyak@leg.wa.gov
<Charlotte.Janovyak@leg.wa.gov>, Shoubee.Liaw@leg.wa.gov
<Shoubee.Liaw@leg.wa.gov>, Crystal.Florez@leg.wa.gov <Crystal.Florez@leg.wa.gov>,
Cicily.McNeal@leg.wa.gov <Cicily.McNeal@leg.wa.gov>, Rachel.Dean@leg.wa.gov
<Rachel.Dean@leg.wa.gov>, Kim.OFarrell@leg.wa.gov <Kim.OFarrell@leg.wa.gov>,
Sharra.Finley@leg.wa.gov <Sharra.Finley@leg.wa.gov>, Brenda.Glenn@leg.wa.gov
<Brenda.Glenn@leg.wa.gov>, Jaime.Rowland@leg.wa.gov <Jaime.Rowland@leg.wa.gov>,
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tori.benson@leg.wa.gov <tori.benson@leg.wa.gov>, misha.jackson@leg.wa.gov
<misha.jackson@leg.wa.gov>, jennifer.smolen@leg.wa.gov <jennifer.smolen@leg.wa.gov>,
Gary.Gill@leg.wa.gov <Gary.Gill@leg.wa.gov>, Quinton.Harrington@leg.wa.gov
<Quinton.Harrington@leg.wa.gov>, Annika Vaughn <avaughn@gth-gov.com>,
lindsey.webb@mail.house.gov <lindsey.webb@mail.house.gov>,
Ann_Larson@murray.senate.gov <Ann_Larson@murray.senate.gov>,
Cameron_Caldwell@cantwell.senate.gov <Cameron_Caldwell@cantwell.senate.gov>,
Benjamin.Studley@mail.house.gov <Benjamin.Studley@mail.house.gov>,
csweeting@asd.wednet.edu <csweeting@asd.wednet.edu>, JASON THOMPSON
<jason_thompson@msvl.k12.wa.us>, Rochelle Lubbers (rochellelubbers@tulaliptribes-
nsn.gov) <rochellelubbers@tulaliptribes-nsn.gov>, Ashlynn Danielson (Tulalip Tribes)
<adanielson@tulaliptribes-nsn.gov>, Dave DeMarco <ddemarco@everettwa.gov>, ECC,
Manager <eccmanager.activation@snoco.org>, Salmon, Dara
<Dara.Salmon@co.snohomish.wa.us>, Trenary, Robert
<Robert.Trenary@co.snohomish.wa.us>, amy.ockerlander@duvallwa.gov
<amy.ockerlander@duvallwa.gov>, shaun.tozer@duvallwa.gov
<shaun.tozer@duvallwa.gov>, Brett Smith <brett@propellerairports.com>,
mark@propellerairports.com <mark@propellerairports.com>, Chuck Steichen
<ssteichen@lynnwoodwa.gov>, erdmanl@edmonds.wednet.edu
<erdmanl@edmonds.wednet.edu>, bjernberg@index.k12.wa.us
<bjernberg@index.k12.wa.us>
Cc: Ryan, Maverick (GOV) <Maverick.Ryan@gov.wa.gov>, Lujan, Misha
<Misha.Lujan@leg.wa.gov>, Belman, Brooke <brooke.belman@soundtransit.org>, Crystal
Donner <crystal.donner@perteet.com>, Lark Kesterke <lark.kesterke@uwsc.org>, James
Trefry <jtrefry@arlingtonwa.gov>, Lisa Lefeber <lisal@portofeverett.com>,
susan.holcomb@email.edcc.edu <susan.holcomb@email.edcc.edu>,
laura.daniali@email.edcc.edu <laura.daniali@email.edcc.edu>, Kirk Holmes
<kirk.holmes@perteet.com>, Brynelson Alison X. <BrynelsonAX@mukilteo.wednet.edu>,
Marisa Pierce <marisa.pierce@email.edcc.edu>, mushka.rohani@email.edcc.edu
<mushka.rohani@email.edcc.edu>, STCEO_Schedule <stceo_schedule@soundtransit.org>,
Harris, Minor <Minor.Harris@korry.com>, Susan Hempstead <SHempstead@sno-isle.org>,
kristen.nyquist@email.edcc.edu <kristen.nyquist@email.edcc.edu>, David Bender
<dbender@avtechtyee.com>, Phyllis Sullivan <psullivan@avtechtyee.com>, Lane, Terrance
<Terrance.lane@atsmro.com>, Kevin Hanson <KHanson@avtechtyee.com>, Sabah
Randhawa <randhaws@wwu.edu>, Cain (US), Laura R <laura.r.cain@boeing.com>, Eduardo
Torres <Eduardo.Torres@mtorresamerica.com>, Allard, Nicole
<Nicole.Allard@atsmro.com>, Williams, Douglas <DGWilliams@snopud.com>, Lisa
Welander <Lisa.Welander@heritagebanknw.com>, Midori Larrabee
<mlarrabee@evergreenhealthmonroe.com>, Ryan McIrvin <mcirvinr@uw.edu>,
gregory.hinton@email.edcc.edu <gregory.hinton@email.edcc.edu>, Mertz, Megan
<Megan.Mertz@atsmro.com>, Brink, Stephenie <Stephenie.Brink@synrad.com>, Matt
Tabor, Managing Director <director@lakestevenschamber.com>, Cummings, Mary
<mary.cummings@soundtransit.org>, Graves, Clark <Clark.Graves@atsmro.com>,
jonsey07@comcast.net <jonsey07@comcast.net>, Barbara Sandoval <stonebb@wwu.edu>,
Hoffman, Matt <MAHoffman@snopud.com>, Sivley, David H LCDR USN NAVSTA
EVERETT WA (USA) <david.h.sivley@navy.mil>, Paschal, Steven R CIV USN
COMNAVREG NW (USA) <steven.paschal@navy.mil>, Paul Ellis
<pellis@arlingtonwa.gov>, Kimberley Cline <KCline@everettwa.gov>, Cook, James M
<James.Cook@providence.org>, Bruce Straughn <bstraughn@snohd.org>,
syanity@stillaguamish.com <syanity@stillaguamish.com>, Thorpe, Chris
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<CCThorpe@snopud.com>, Fitzgerald, Alia <Alia.Fitzgerald@atsmro.com>, Spahr, Scott
<sdspahr@snopud.com>, Eric Sprink <esprink@coastalbank.com>, Sylvia Anderson
<SAnderson@egmission.org>, McKinnie, Jill <Jill.McKinnie@co.snohomish.wa.us>,
amit.singh@email.edcc.edu <amit.singh@email.edcc.edu>, Angela Anderson
<angela@coastalbank.com>, jason.wilbur@omnitecdesign.com
<jason.wilbur@omnitecdesign.com>, Paul de la Port <paul.delaport@omnitecdesign.com>,
JWillows@ymca-snoco.org <JWillows@ymca-snoco.org>, Mark Duffy <mduffy@mp.bank>,
White, Brenda <BJWhite@snopud.com>, Thomas, Geoffrey
<Geoffrey.Thomas@co.snohomish.wa.us>, zaclysen@outlook.com
<zaclysen@outlook.com>, Canola, Eileen <Eileen.Canola@co.snohomish.wa.us>, Michelle
Reid <mreid@nsd.org>, hioffice@hatisland.com <hioffice@hatisland.com>, Ragina Gray
<rgray@snohd.org>, Knoll, Robert <Robert.Knoll@pse.com>, Joy Emory
<joy.emory@workforcesnohomish.org>, Jeff.Klein@quantumwindows.com
<Jeff.Klein@quantumwindows.com>, Ryan, Terrence <T.Ryan@co.snohomish.wa.us>,
Rhyne, Paula <Paula.Rhyne@co.snohomish.wa.us>, Hammond, Scott
<SRHammond@snopud.com>, Cheesman, Darcy <Darcy.Cheesman@co.snohomish.wa.us>,
Krista Larrison <kristal@economicalliancesc.org>, Andrew Vuong
<andrewv@economicalliancesc.org>, Alicia Marcelina <aliciam@economicalliancesc.org>,
Bigenho, Forest <FFBigenho@snopud.com>, j.vess@stanwoodseniorcenter.org
<j.vess@stanwoodseniorcenter.org>, dmamor44@gmail.com <dmamor44@gmail.com>,
Diane Kamionka <dkamionka@nwirc.com>, Lisa Lagerstrom
<lisal@economicalliancesc.org>, Nehring, Nate <nate.nehring@co.snohomish.wa.us>, Dom
Amor <DomA@economicalliancesc.org>, Lily Keefe <lilyk@economicalliancesc.org>, Steve
Powers <spowers@mukilteowa.gov>, emtp.smith@gmail.com <emtp.smith@gmail.com>,
blaskoj@monroe.wednet.edu <blaskoj@monroe.wednet.edu>, Mandy Kruger
<mandy@stillyvalleychamber.com>, Josh O'Connor <joconnor@soundpublishing.com>, Amy
Drewel <amydrewel@mosaicia.com>, Julie Willie <JWillie@everettwa.gov>, Gary Hauff
<garyh@economicalliancesc.org>, cgraham@everettcc.edu <cgraham@everettcc.edu>,
Wicks, Rep. Emily <Emily.Wicks@leg.wa.gov>, Anadelia Torres
<anadeliat@economicalliancesc.org>, Jane Pryne <janepryne@nsd.org>,
cmacklin@everettcc.edu <cmacklin@everettcc.edu>

Good afternoon,

 

One item to share following today’s call:

 

Snohomish County, the City of Seattle, Microsoft Philanthropies, and the Seattle Metropolitan
Chamber of Commerce are pleased to announce that we’ve launched a new site,
RecoveryWA.com, that makes it easy for people and businesses to find resources they need.
Please find more details in the press release (attached).

 

Thanks,
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Melissa

 

 

Melissa Geraghty

Executive Assistant to County Executive Dave Somers

Snohomish County Executive Office

3000 Rockefeller Ave., M/S 407 | Everett, WA 98201-4046

O: 425-388-3050 | Melissa.Geraghty@snoco.org

 

NOTICE: All emails and attachments sent to and from Snohomish County are public records and may be subject to disclosure pursuant to
the Public Records Act (RCW 42.56).
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: can"t resist sharing
Date: Thursday, June 11, 2020 7:18:38 PM

Hi Rob,

I hope you find this humorous, because it's meant to be as we get towards the end of grueling
week (and prepare to enter a more grueling week, next week).

I reminded one of my staff that I need her reflections from this school year, progress on goals,
and ideas and plans for next school.  Here is what she emailed back and I'll think you'll guess
pretty quickly who it's from.  First of all, whenever she starts out an email with my name, I
always know she's incredibly unhappy with what I'm asking her to do.  

Can you imagine having this mindset on a daily basis?  It's truly a miracle that she shows up
when these are her feelings.

Brandon, you know I never have any thoughts on this.  As I have absolutely no control
over my work, there is no point in my setting goals.  I may have activities I want to get
done, but those aren't goals.  No, nothing good has happened this past year to
celebrate.  Other than losing a valuable data point, the pandemic has not affected my
work.  

Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: feedback from Andi
Date: Thursday, June 4, 2020 10:42:56 AM

Rob,

Here is the feedback from Andi.  As you'll see, even surveys that have been coming from her
office have been experiencing low response rates.  Thus, she encourages us to tighten it up and
ensure we're asking questions that teachers want us to hear about.  With that in mind, I plan to
make an updated draft that tries to trim off all the fluff and just get to a core of what we need
to know.  What are your thoughts on how to move forward?

Here is Andi's feedback:

A couple thoughts:

The survey seems way too long and asks a lot of repetitive type questions—that will likely
irritate people and could lead to them just quitting it.
I think it’s going to need a lot of context—the introduction will be important, as well as who
will be looking at this data, what will it be used for, etc.
I don’t necessarily think you’re asking the right questions.  I think you need to ask about

How did the amount of time they spent working remotely compare to the amount of
time they spent working while we were in buildings.
What worked well about the flexible work schedule?  What didn’t work well about the
flexible work schedule?
We heard a LOT about meeting overload!  Some questions about the amount of staff
meetings or grade level/team meetings, job alike meetings, etc. 
What sort of technology and broadband capabilities they will need if remote learning
continues next year. 
How many of them have children at home for whom they are also trying to manage
remote learning.

 

I don’t know that you’ll get a great response rate.  We’ve done 2 surveys and got just under a
50% response rate on both…and they were pretty short.  I think everyone is exhausted right
now and this won’t be a priority.  I don’t know how to get the info a better way—I wish I had
a great suggestion—but the shorter and more focused you can make the survey, the better!

 

That’s my two cents!

 

Andi

Brandon Lagerquist
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he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: iReady Sole Source
Date: Monday, August 17, 2020 6:53:04 PM
Attachments: SOLE SOURCE JUSTIFICATION FORM_iReady Assessment System.docx

Hi Rob,

Devone Miles approved the attached Sole Source document.  This is a required component to
get board approval of the iReady contract.

Can you please sign, date, and scan it back to me?  I'm not sure if you want to be the
"requestor" and the "signature of department head".  I'll let you decide if it matters and/or
helps to get it through the board if you are both the requestor and the "department head"
signature.

Either way, please get it back to me on Tuesday as it still needs to go to the purchasing
department for more signatures and I also need to attach some files of the data collected during
the pilot, based upon feedback from Devone Miles.  My hope is to get it to Sari by the end of
day Tuesday to ensure it gets incorporated into the board agenda packet by the Wednesday
noon deadline.

Thank you!
Brandon 
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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SOLE SOURCE JUSTIFICATION FORM

		Requisition Number:   

		Prior PO Number (if item has been previously approved):  









Department: Student Learning - Assessment  								

Department Contact: Brandon Lagerquist 			Phone:	425-431-7302 		

Requested Vendor:  Curriculum Associates 							

Vendor’s Address 153 Rangeway Road, North Billerica MA 01862-2013 				

Vendor Contact:  Chris Shier 				Phone: 206-755-0021			

Cost Estimate:	$414,897.94					Funding Source: tech levy & assessment budget	   	 		



1. Describe the item and its function:

The iReady math system includes the following features and functions:

· An adaptive diagnostic math assessment in grades K through 12.

· Online Instruction in math that is personalized to each student based on their results of the diagnostic assessment.

· Learning Games in grades K-8 that focus on fluency and math practices.

· PDF lesson plans that are tailored to students identified learning needs.

· Standards Mastery assessments for benchmarking and progress monitoring.

The iReady system was one of two assessment systems piloted in the 2019-20 school and was recommended for implementation by the Math Assessment Steering Committee in May of 2020.  In addition, both the elementary and secondary reopening schools planning committees recommended the iReady system as a required tool to support math learning and achievement.



2.  	The item is a sole source* because:  

|_|	sole provider of a licensed or patented good or service 
(provide letter from the manufacturer documenting this)

|_|	sole provider of items that are compatible with existing equipment, inventory, systems, programs or services

|_|	sole provider of goods and services for which the District has established a standard**

|_|	sole provider of factory-authorized warranty service

|_|	sole provider of goods or services that will meet the specialized needs of the District or perform the intended function (detail below or in an attachment)

|_|	the vendor/distributor is a holder of a used item that would represent good value and is advantageous to the District (attach information on market price survey, availability, etc.)

|X|	No other service provider is known that performs this function.    	How was this decision reached?  What research did you perform?

	In the 2018-19 school, the Math Task Force researched assessment systems.  Two sources were utilized to evaluate the systems that exist to find matches for what the districts needs:

https://charts.intensiveintervention.org/chart/academic-screening?subject%5B%5D=284&grade%5B%5D=301&grade%5B%5D=288

and



https://www.rti4success.org/resources/tools-charts/screening-tools-chart



         Both web sites listed above provided objective ratings and evaluations on a myriad of areas including the reliability and validity of the assessment systems.



         Based on that research, the Math Task Force recommended piloting iReady and Star math assessment systems.  Upon completion of the pilot, teachers rated iReady more highly than Star and the Math Assessment Steering Committee recommended to move iReady forward for district-wide implementation.



|_|	Service requires special certification(s) to perform.

Is there more than one vendor available with the certification?  Were they contacted?



|_|	Service provider is listed as an OSPI Non Public Agency (NPA) provider for this service.



|_|	The need for this service is an emergency and only this provider is available.

	Describe:

	

|_|	This service provider is detailed in the IEP (Individual Education Plan) for this student.  

	Keep confidential student records available for reference if needed.



|_|	Renewal of existing agreement

	How have you re-verified that this sole source is still appropriate?



3. What necessary features does this vendor provide which are not available from other vendors?  Be specific.

I-Ready provides a comprehensive system that includes multiple types of assessments, learning games, in addition to online instruction that can be automatically assigned based on results of the diagnostic assessment or the online instruction can be teacher assigned.  The online platform for the tool provides the flexibility that is required in the unique educational environment that we find ourselves in.  Students can take the diagnostic and engage in online instruction on their own time, allowing for the flexibility that is necessary and required to meet the learning needs of all students.  



4. What steps were taken to verify that these features are not available elsewhere?  Attach documentation describing the following:

|X|	other brands/manufacturers were examined (list phone numbers and names, and explain why these were not suitable):

In the 2019-2020 school year, iReady and Star assessment systems were piloted by over 100 teachers across 25 schools.  IReady and Star were selected by the Math Task Force in the 2018-2019 school year based on a year’s worth of research of available systems.  The Task Force, the pilot teachers, and the Math Assessment Steering Committee all ended up recommending iReady as the system that has the best features and support to meet the needs of our school district.  Attached is the feedback data from the Star and iReady pilot systems.

|_|	other vendors were contacted (list phone numbers and names, and explain why these were not suitable):

|_|	other (please explain):  



5. Explain the efforts that were made to negotiate price.  How do these prices/fees compare to the general market?  How do we know the price to be reasonable?

IReady has set fees for licenses and professional development.  We received a volume district, due to our plan to implement the math system district-wide.  We have also reduced by consolidate some of the required training sessions, particularly at the secondary level.  In addition, it was negotiated to receive licenses for high schools at no cost for  the licenses.  It was also negotiated to have the iReady Reading system available to any school that wants to utilize it, at no cost to the district for the entirety of the 2020-2021 school year.





All sole source requests must be approved by Purchasing.



My department’s recommendation for sole source is based upon an objective review of the good/service being required and appears to be in the best interest of the District.  I know of no conflict of interest on my part or personal involvement in any way with this request.  No gratuities, favor, or compromising action have taken place.  Neither has my personal familiarity with particular brands, types of equipment, materials or firms been a deciding influence on my request to sole source this purchase when there are other known suppliers to exist.





________________________________________ 	__________________________

Signature of Requestor						Date



________________________________________	__________________________

Signature of Department Head or Designee			Date



________________________________________	__________________________

Approval by Purchasing 						Date



________________________________________	__________________________

Approval by Executive Director of Business & Operations		Date



________________________________________	__________________________

Approval by School Board (over established bid limits)		Date



_________________________________________________________________________________________



*	Sole Source:  only one vendor possesses the unique and singularly available capability to meet the requirement of the solicitation.

**	Procurements of items for which the District has established a standard by designating a brand or manufacturer or by pre-approving via testing shall be competitively bid if there is more than one vendor of the item. 

Rev. 6/17
Sole Source Justification

image1.jpeg





From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner
Subject: iReady and PEC
Date: Friday, June 12, 2020 3:35:51 PM

Hi Rob,

One more thing to add to the conversation about needing to have iReady in place ASAP (and
persuade folks to maybe use iReady Reading as well)...

On page 28 of the OSPI reopening schools document, OSPI is planning to apply for a waiver
from the state assessments for the 2020-2021 school year.  If that happens, and we don't test
all students on iReady math, we will be in a world of hurt for math recommendations (among
many other things).  Without state assessments and w/o a standardized tool like iReady, we
would be left with Orleans Hanna as the only standardized data point.

That, on top of the other places in the document where it speaks to the need for screeners and
diagnostics for re-entry in the fall, pretty much sums up the urgency of a district-wide roll out
in the fall.

And to be clear, IAB's cannot be used for program placement nor as a diagnostic.  I know
that's appealing to folks because they are technically free, but there is a laundry list of huge
problems related to using them for anything beyond a classroom based formative assessment
tool.  In fact, the Math Task Force made the decision to eliminate them from the math
placement procedure due to the reliability and validity issues that they uncovered in their
research.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302

Blomenkamp 22 19 PRA 009348

mailto:lagerquistb835@edmonds.wednet.edu
mailto:lagerquistb835@edmonds.wednet.edu
mailto:baumgartnerr@edmonds.wednet.edu


From: Brandon Lagerquist on behalf of Brandon Lagerquist <lagerquistb835@edmonds.wednet.edu>
To: Robert Baumgartner; Kim Hunter; JoAnn Todd
Subject: school reopening work groups
Date: Tuesday, June 23, 2020 10:47:27 AM

Hi All,

I'll start with the 3 of you and will rely on  you to help me know where to further branch off to
(if necessary).

I've been mostly out of the loop on the work groups that are about to launch to do the planning
for reopening schools, so I have a few questions that probably weren't worth everyone's time
at this morning's DLT meeting, so asking them in this email instead.

In regards to the reopening work groups,where does the conversation live in regards to data
collection and screening for academic, SEL, and well-being and planning for on-going data
collection activities such as iReady math?

The above is a topic that has a throughline through at least a few of the work groups.  Thus,
having "data collection and screening" be it's own work group might not make sense.  Instead,
it probably makes more sense for it to be one of the conversations in multiple work groups. 
To that end,  I assume I should plan on assisting with the facilitation of discussions with the
work groups around data collection, screening, and assessment but am concerned that meeting
dates and times will have heavy overlap, particularly given the tight timelines to get the
planning done.

Thus, I guess this email is mostly a request to keep me in the loop on days and times that I
need to keep clear on my calendar to help with that part of the planning and/or to get updates
if you have already had conversations about this topic.

Thanks,
Brandon
Brandon Lagerquist
he/him/his
Director - Assessment, Research, and Evaluation
Edmonds School District
20420 68th Ave W
Lynnwood, WA 98036
425-431-7302
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From: Deborah Anderson on behalf of Deborah Anderson <deb@foundationesd.org>
To: Rob Baumgartner
Subject: A Moment of Gratitude
Date: Thursday, June 25, 2020 9:47:04 AM

Image

Gratitude and Looking Ahead

On behalf of The Foundation for Edmonds School District board and staff, I
would like to express our sincere gratitude to the funders who have recently
joined the Foundation to support families in South Snohomish County who
are experiencing job losses or financial need during the COVID-19
pandemic. 

Our work is more relevant than ever before. The COVID-19 health crisis is
contributing to soaring unemployment rates (20% in Snohomish County at
last count). And as an organization, we are providing nearly twice as many
children (600 compared to 400) with free daily meals. To help meet our
community’s increased needs, we have raised more than $230K in grants
since March. Contributors have included: Verdant Health Commission,
Whitehorse Foundation, Fred Meyer Foundation, Foundry10, Safeco
Insurance Fund, Whole Foods Foundation, Walmart Foundation, Costco,
Building Changes, and Global Medical.

With this funding in place, our team is committed to delivering expanded
services throughout the duration of the pandemic, extended school closures,
and economic instability. Through our Whole Families, Whole
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Communities, families can access: free meals at several community sites
throughout the region; rent negotiation assistance in partnership with VOA
(Volunteers of America); emergency financial aid to cover expenses that
keep families housed, healthy, and safe; career training and counseling in
partnership with LETI; and in August, grade-appropriate school supplies and
health screenings.  

On behalf of the hundreds of children and families served by The Foundation
for Edmonds School District, thank you for your support in ensuring that
every student in our district has the resources to learn, thrive, and contribute
to our vibrant community.

Warmly,

Deborah Brandi
Executive Director
 

Our Contact Information
Foundation for Edmonds School
District
20420 68th Ave W.
Lynnwood, WA 98036
425.431.7260
http://www.foundationesd.org
 
Unsubscribe | Manage email
preferences
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From: Dana Geaslen (via Google Sheets) on behalf of Dana Geaslen (via Google Sheets) <drive-shares-
noreply@google.com>

To: baumgartnerr@edmonds.wednet.edu
Cc: balderasg@edmonds.wednet.edu; carterd@edmonds.wednet.edu; joungh372@edmonds.wednet.edu;

schwabg@edmonds.wednet.edu; selliel812@edmonds.wednet.edu; vergarav@edmonds.wednet.edu
Subject: COVID 19 Supervisors Edmonds School District - Invitation to edit
Date: Monday, August 31, 2020 10:35:42 AM

geaslend338@edmonds.wednet.edu has invited you to edit the following
spreadsheet:

COVID 19 Supervisors Edmonds School District

Open in Sheets

Google Sheets: Create and edit spreadsheets online. 

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because geaslend338@edmonds.wednet.edu

shared a spreadsheet with you from Google Sheets.
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From: Dana Geaslen (via Google Sheets) on behalf of Dana Geaslen (via Google Sheets) <drive-shares-
noreply@google.com>

To: baumgartnerr@edmonds.wednet.edu
Subject: COVID 19 Supervisors Edmonds School District - Invitation to edit
Date: Monday, August 31, 2020 10:36:39 AM

geaslend338@edmonds.wednet.edu has invited you to edit the following
spreadsheet:

COVID 19 Supervisors Edmonds School District

Open in Sheets

Google Sheets: Create and edit spreadsheets online. 

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because geaslend338@edmonds.wednet.edu

shared a spreadsheet with you from Google Sheets.
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From: Dana Geaslen (via Google Docs) on behalf of Dana Geaslen (via Google Docs) <drive-shares-
noreply@google.com>

To: baumgartnerr@edmonds.wednet.edu
Cc: schwabg@edmonds.wednet.edu
Subject: Draft Letter to Staff COVID - Invitation to edit
Date: Thursday, June 18, 2020 9:28:24 AM

geaslend338@edmonds.wednet.edu has invited you to edit the following
document:

Draft Letter to Staff COVID

Yeah...didn't get very far...

Open in Docs

Google Docs: Create and edit documents online. 

Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA

You have received this email because geaslend338@edmonds.wednet.edu

shared a document with you from Google Docs.
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: Michelle Jacobs-Mathis
Cc: Victor Vergara; Helen Joung; Robert Baumgartner; Lydia Sellie; Debby Carter; Greg Schwab; Gustavo Balderas
Subject: ESD School Stages of Re-Entry Re: MW
Date: Tuesday, September 22, 2020 1:00:01 PM
Attachments: Edmonds Schools Stages of Re-entry 9.22.2020 V10.pdf

Dear Michelle,

I want to share the Edmonds Schools Stages of Re-Entry plan with you.

I am specifically reaching out to you, as your school is one of the few schools that will bring 
back some of our students first. 

In order to phase in students and more staff into our buildings, the district has created a 
plan that takes us from fully remote learning all the way to getting all of our students back to 
in-person learning. Please see the attached graphic for a visual reference. 

Families have the option to remain in the fully remote learning model for the 2020-21 school 
year, no matter what stage we are in.  When we inform parents of their child’s opportunity 
to access in person instruction they will need to then indicate if they will be opting in to 
100% remote for the remainder of the 20-21 school year.

Please read below for more specifics on each of the stages. This information will be shared 
with our school board today and all staff tomorrow.

THE FOUR STAGES OF RE-ENTRY

STAGE 1:

We move from fully remote for all students, to providing limited Special Education 
programs and services in some of our schools.  Specifically for you, the IS programs 
will begin at Maplewood two days a week in an AA/BB hybrid model with 
Wednesdays being a day that students are not on site.

The majority of our students will continue in fully remote learning during Stage 1.

STAGE 2:

Kindergarten, 1st and 2nd graders begin in-person learning in the Hybrid AA/BB 
model. (Please reference our previous work with planning for the Hybrid AA/BB 
model on our website.)

3rd - 12th graders will continue in fully remote learning.
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Edmonds Schools Stages of Re-entry


FULLY  
REMOTE 
LEARNING 
for all students.


FULLY  
REOPEN
All schools 
are operating 
in-person. 


FULLY REMOTE LEARNING (For families that opt out of in-person learning for the 2020-21 school year)


2020-21 SCHOOL YEAR


STAGE 3
• K-2 in-person 
4 days a week


• 3-6 Hybrid 
AA/BB


• 7-12 fully  
remote  
learning


• Increased 
in-person 
preschool


• Increased 
in-person  
Special 
Education  
programs  
and services


STAGE 2
• K-2 Hybrid 
AA/BB


• 3-12 fully 
remote  
learning


• Few Pre-K 
Hybrid AA/BB


• Some  
on-site  
services for 
students 
experiencing 
homelessness 
and English 
learners


STAGE 1
• Fully  
remote 
learning  
for most  
students


• Limited  
Special 
Education 
programs 
in-person


STAGE 4
• K-2 in-person 
4 days a week


• 3-12 Hybrid 
AA/BB


• Increased 
days for 
some Special 
Education 
programs  
and services


CURRENT 
STATUS







A few of our Pre-K programs will operate in the Hybrid AA/BB model.

We will have some on-site services for students experiencing homelessness and 
English learners.

STAGE 3:

Kindergarten, 1st and second graders will have in-person learning four days a week.

3rd - 6th graders will begin Hybrid AA/BB.

7th - 12th graders will continue fully remote learning.

Increased in-person preschool.

Increased in-person Special Education programs and services.

STAGE 4:

Kindergarten, 1st and second graders continue with in-person learning four days a 
week.

3rd - 12th graders will be in Hybrid AA/BB.

Increased days for some Special Education programs and services

TIMELINE FOR MOVING TO DIFFERENT STAGES
Unfortunately, COVID-19 doesn’t allow us to have a clear timeline for when we go from one 
stage to the next - or even if we have to go back to a previous stage. All decisions of when 
we move to a different stage will come with the guidance of Snohomish Health District.

During the summer, we shared approximate dates with our families for when we saw it 
logistically possible to transition to in-person learning, which would be the start of each new 
quarter/semester (Nov. 12, 2020; Feb. 3, 2021; April 14, 2021). We will continue to use 
those dates to guide us on major shifts, but the sooner we can get some of our students 
back to in-person learning, the better. 

SAFETY PROTOCOLS FOR IN-PERSON LEARNING
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Our district is committed to doing everything we can to keep our students and staff safe 
during this COVID-19 pandemic. Before any shift in stages we will need to have each 
building fully prepared to welcome students and staff back in the safest way possible. To do 
this a “Building Re-entry Plan” will be created by you in collaboration with a student 
services administrator and your principal supervisor along with student health services staff 
and facilities staff.  A model form to  build this plan will be shared with you later this week. 

Prior to re-entry, we will be working with our employee groups to get working conditions 
agreements reached with each of them. 

THANK YOU
I want to thank you and your staff for all the hard work taking place to educate our students 
during the COVID-19 pandemic. 

Please contact me with any questions! 

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: Kathleen Hodges; Holly Zenz
Cc: Victor Vergara; Gustavo Balderas; Debby Carter; Lydia Sellie; Helen Joung; Greg Schwab; Robert Baumgartner
Subject: Edmonds School District Stages of Re-entry
Date: Tuesday, September 22, 2020 12:59:35 PM
Attachments: Edmonds Schools Stages of Re-entry 9.22.2020 V10.pdf

Dear Kathleen and Holly,

I want to share the Edmonds Schools Stages of Re-Entry plan with you both.

I am specifically reaching out to you, as your school is one of the few schools that will bring 
back some of our students first. 

In order to phase in students and more staff into our buildings, the district has created a 
plan that takes us from fully remote learning all the way to getting all of our students back to 
in-person learning. Please see the attached graphic for a visual reference. 

Families have the option to remain in the fully remote learning model for the 2020-21 school 
year, no matter what stage we are in.  When we inform parents of their child’s opportunity 
to access in person instruction they will need to then indicate if they will be opting in to 
100% remote for the remainder of the 20-21 school year.

Please read below for more specifics on each of the stages. This information will be shared 
with our board today and all staff tomorrow.

THE FOUR STAGES OF RE-ENTRY

STAGE 1:

We move from fully remote for all students, to providing limited Special Education 
programs and services in some of our schools.  Specifically for you, the K-6 DHH 
program will begin at Madrona four days a week with Wednesdays being a day that 
students are not on site.

The majority of our students will continue in fully remote learning during Stage 1.

STAGE 2:

Kindergarten, 1st and 2nd graders begin in-person learning in the Hybrid AA/BB 
model. (Please reference our previous work with planning for the Hybrid AA/BB 
model on our website.)

3rd - 12th graders will continue in fully remote learning.
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Edmonds Schools Stages of Re-entry


FULLY  
REMOTE 
LEARNING 
for all students.


FULLY  
REOPEN
All schools 
are operating 
in-person. 


FULLY REMOTE LEARNING (For families that opt out of in-person learning for the 2020-21 school year)


2020-21 SCHOOL YEAR


STAGE 3
• K-2 in-person 
4 days a week


• 3-6 Hybrid 
AA/BB


• 7-12 fully  
remote  
learning


• Increased 
in-person 
preschool


• Increased 
in-person  
Special 
Education  
programs  
and services


STAGE 2
• K-2 Hybrid 
AA/BB


• 3-12 fully 
remote  
learning


• Few Pre-K 
Hybrid AA/BB


• Some  
on-site  
services for 
students 
experiencing 
homelessness 
and English 
learners


STAGE 1
• Fully  
remote 
learning  
for most  
students


• Limited  
Special 
Education 
programs 
in-person


STAGE 4
• K-2 in-person 
4 days a week


• 3-12 Hybrid 
AA/BB


• Increased 
days for 
some Special 
Education 
programs  
and services


CURRENT 
STATUS







A few of our Pre-K programs will operate in the Hybrid AA/BB model.

We will have some on-site services for students experiencing homelessness and 
English learners.

STAGE 3:

Kindergarten, 1st and second graders will have in-person learning four days a week.

3rd - 6th graders will begin Hybrid AA/BB.

7th - 12th graders will continue fully remote learning.

Increased in-person preschool.

Increased in-person Special Education programs and services.

STAGE 4:

Kindergarten, 1st and second graders continue with in-person learning four days a 
week.

3rd - 12th graders will be in Hybrid AA/BB.

Increased days for some Special Education programs and services

TIMELINE FOR MOVING TO DIFFERENT STAGES
Unfortunately, COVID-19 doesn’t allow us to have a clear timeline for when we go from one 
stage to the next - or even if we have to go back to a previous stage. All decisions of when 
we move to a different stage will come with the guidance of Snohomish Health District.

During the summer, we shared approximate dates with our families for when we saw it 
logistically possible to transition to in-person learning, which would be the start of each new 
quarter/semester (Nov. 12, 2020; Feb. 3, 2021; April 14, 2021). We will continue to use 
those dates to guide us on major shifts, but the sooner we can get some of our students 
back to in-person learning, the better. 

SAFETY PROTOCOLS FOR IN-PERSON LEARNING
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Our district is committed to doing everything we can to keep our students and staff safe 
during this COVID-19 pandemic. Before any shift in stages we will need to have each 
building fully prepared to welcome students and staff back in the safest way possible. To do 
this a “Building Re-entry Plan” will be created by you in collaboration with a student 
services administrator and your principal supervisor along with student health services staff 
and facilities staff.  A model form to  build this plan will be shared with you later this week. 

Prior to re-entry, we will be working with our employee groups to get working conditions 
agreements reached with each of them. 

THANK YOU
I want to thank you and your staff for all the hard work taking place to educate our students 
during the COVID-19 pandemic. 

Please contact me with any questions! Thank you for all you do!

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: DL Alex Alexander; Sean Silver; Leah Bracken; Melissa Somoza; Jacklyn Henly
Cc: Victor Vergara; Helen Joung; Greg Schwab; Gustavo Balderas; Debby Carter; Lydia Sellie; Robert Baumgartner
Subject: Edmonds Schools Stages of Re-Entry Plan
Date: Tuesday, September 22, 2020 1:00:46 PM
Attachments: Edmonds Schools Stages of Re-entry 9.22.2020 V10.pdf

Dear Alex, Sean, Leah, Melissa, and Jacklyn,

I want to share the Edmonds Schools Stages of Re-Entry plan with you.

I am specifically reaching out to you all , as your schools are a few of the schools that will 
bring back some of our students first. 

In order to phase in students and more staff into our buildings, the district has created a 
plan that takes us from fully remote learning all the way to getting all of our students back to 
in-person learning. Please see the attached graphic for a visual reference. 

Families have the option to remain in the fully remote learning model for the 2020-21 school 
year, no matter what stage we are in.  When we inform parents of their child’s opportunity 
to access in person instruction they will need to then indicate if they will be opting in to 
100% remote for the remainder of the 20-21 school year.

Please read below for more specifics on each of the stages. This information will be shared 
with our school board today and all staff tomorrow.

THE FOUR STAGES OF RE-ENTRY

STAGE 1:

We move from fully remote for all students, to providing limited Special Education 
programs and services in some of our schools.  Specifically for you all, the DK 
programs will begin at your buildings two days a week in an AA/BB hybrid model with 
Wednesdays being a day that students are not on site.

The majority of our students will continue in fully remote learning during Stage 1.

STAGE 2:

Kindergarten, 1st and 2nd graders begin in-person learning in the Hybrid AA/BB 
model. (Please reference our previous work with planning for the Hybrid AA/BB 
model on our website.)

3rd - 12th graders will continue in fully remote learning.
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Edmonds Schools Stages of Re-entry


FULLY  
REMOTE 
LEARNING 
for all students.


FULLY  
REOPEN
All schools 
are operating 
in-person. 


FULLY REMOTE LEARNING (For families that opt out of in-person learning for the 2020-21 school year)


2020-21 SCHOOL YEAR


STAGE 3
• K-2 in-person 
4 days a week


• 3-6 Hybrid 
AA/BB


• 7-12 fully  
remote  
learning


• Increased 
in-person 
preschool


• Increased 
in-person  
Special 
Education  
programs  
and services


STAGE 2
• K-2 Hybrid 
AA/BB


• 3-12 fully 
remote  
learning


• Few Pre-K 
Hybrid AA/BB


• Some  
on-site  
services for 
students 
experiencing 
homelessness 
and English 
learners


STAGE 1
• Fully  
remote 
learning  
for most  
students


• Limited  
Special 
Education 
programs 
in-person


STAGE 4
• K-2 in-person 
4 days a week


• 3-12 Hybrid 
AA/BB


• Increased 
days for 
some Special 
Education 
programs  
and services


CURRENT 
STATUS







A few of our Pre-K programs will operate in the Hybrid AA/BB model.

We will have some on-site services for students experiencing homelessness and 
English learners.

STAGE 3:

Kindergarten, 1st and second graders will have in-person learning four days a week.

3rd - 6th graders will begin Hybrid AA/BB.

7th - 12th graders will continue fully remote learning.

Increased in-person preschool.

Increased in-person Special Education programs and services.

STAGE 4:

Kindergarten, 1st and second graders continue with in-person learning four days a 
week.

3rd - 12th graders will be in Hybrid AA/BB.

Increased days for some Special Education programs and services

TIMELINE FOR MOVING TO DIFFERENT STAGES
Unfortunately, COVID-19 doesn’t allow us to have a clear timeline for when we go from one 
stage to the next - or even if we have to go back to a previous stage. All decisions of when 
we move to a different stage will come with the guidance of Snohomish Health District.

During the summer, we shared approximate dates with our families for when we saw it 
logistically possible to transition to in-person learning, which would be the start of each new 
quarter/semester (Nov. 12, 2020; Feb. 3, 2021; April 14, 2021). We will continue to use 
those dates to guide us on major shifts, but the sooner we can get some of our students 
back to in-person learning, the better. 

SAFETY PROTOCOLS FOR IN-PERSON LEARNING
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Our district is committed to doing everything we can to keep our students and staff safe 
during this COVID-19 pandemic. Before any shift in stages we will need to have each 
building fully prepared to welcome students and staff back in the safest way possible. To do 
this a “Building Re-entry Plan” will be created by you in collaboration with a student 
services administrator and your principal supervisor along with student health services staff 
and facilities staff.  A model form to  build this plan will be shared with you later this week. 

Prior to re-entry, we will be working with our employee groups to get working conditions 
agreements reached with each of them. 

THANK YOU
I want to thank you and your staff for all the hard work taking place to educate our students 
during the COVID-19 pandemic. 

Please contact me with any questions! 

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: Norma Lee
Cc: Victor Vergara; Greg Schwab; Gustavo Balderas; Helen Joung; Robert Baumgartner; Debby Carter; Lydia Sellie
Subject: Edmonds Schools Stages of Re-Entry Plan
Date: Tuesday, September 22, 2020 1:01:04 PM
Attachments: Edmonds Schools Stages of Re-entry 9.22.2020 V10.pdf

Dear Norma,

I want to share the Edmonds Schools Stages of Re-Entry plan with you.

I am specifically reaching out to you, as your school is one of the few schools that will bring 
back some of our students first. 

In order to phase in students and more staff into our buildings, the district has created a 
plan that takes us from fully remote learning all the way to getting all of our students back to 
in-person learning. Please see the attached graphic for a visual reference. 

Families have the option to remain in the fully remote learning model for the 2020-21 school 
year, no matter what stage we are in.  When we inform parents of their child’s opportunity 
to access in person instruction they will need to then indicate if they will be opting in to 
100% remote for the remainder of the 20-21 school year.

Please read below for more specifics on each of the stages. This information will be shared 
with our school board today and all staff tomorrow.

THE FOUR STAGES OF RE-ENTRY

STAGE 1:

We move from fully remote for all students, to providing limited Special Education 
programs and services in some of our schools.  Specifically for you, the K-6 VI 
program will begin at Hazelwood two days a week in a hybrid AA/BB model with 
Wednesdays being a day that students are not on site.

The majority of our students will continue in fully remote learning during Stage 1.

STAGE 2:

Kindergarten, 1st and 2nd graders begin in-person learning in the Hybrid AA/BB 
model. (Please reference our previous work with planning for the Hybrid AA/BB 
model on our website.)

3rd - 12th graders will continue in fully remote learning.

Blomenkamp 22 19 PRA 009364

mailto:geaslend338@edmonds.wednet.edu
mailto:geaslend338@edmonds.wednet.edu
mailto:leen309@edmonds.wednet.edu
mailto:vergarav@edmonds.wednet.edu
mailto:schwabg@edmonds.wednet.edu
mailto:balderasg@edmonds.wednet.edu
mailto:joungh372@edmonds.wednet.edu
mailto:baumgartnerr@edmonds.wednet.edu
mailto:carterd@edmonds.wednet.edu
mailto:selliel812@edmonds.wednet.edu
https://www.edmonds.wednet.edu/cms/one.aspx?portalId=306754&pageId=32806790
https://www.edmonds.wednet.edu/cms/one.aspx?portalId=306754&pageId=32806790



Edmonds Schools Stages of Re-entry


FULLY  
REMOTE 
LEARNING 
for all students.


FULLY  
REOPEN
All schools 
are operating 
in-person. 


FULLY REMOTE LEARNING (For families that opt out of in-person learning for the 2020-21 school year)


2020-21 SCHOOL YEAR


STAGE 3
• K-2 in-person 
4 days a week


• 3-6 Hybrid 
AA/BB


• 7-12 fully  
remote  
learning


• Increased 
in-person 
preschool


• Increased 
in-person  
Special 
Education  
programs  
and services


STAGE 2
• K-2 Hybrid 
AA/BB


• 3-12 fully 
remote  
learning


• Few Pre-K 
Hybrid AA/BB


• Some  
on-site  
services for 
students 
experiencing 
homelessness 
and English 
learners


STAGE 1
• Fully  
remote 
learning  
for most  
students


• Limited  
Special 
Education 
programs 
in-person


STAGE 4
• K-2 in-person 
4 days a week


• 3-12 Hybrid 
AA/BB


• Increased 
days for 
some Special 
Education 
programs  
and services


CURRENT 
STATUS







A few of our Pre-K programs will operate in the Hybrid AA/BB model.

We will have some on-site services for students experiencing homelessness and 
English learners.

STAGE 3:

Kindergarten, 1st and second graders will have in-person learning four days a week.

3rd - 6th graders will begin Hybrid AA/BB.

7th - 12th graders will continue fully remote learning.

Increased in-person preschool.

Increased in-person Special Education programs and services.

STAGE 4:

Kindergarten, 1st and second graders continue with in-person learning four days a 
week.

3rd - 12th graders will be in Hybrid AA/BB.

Increased days for some Special Education programs and services

TIMELINE FOR MOVING TO DIFFERENT STAGES
Unfortunately, COVID-19 doesn’t allow us to have a clear timeline for when we go from one 
stage to the next - or even if we have to go back to a previous stage. All decisions of when 
we move to a different stage will come with the guidance of Snohomish Health District.

During the summer, we shared approximate dates with our families for when we saw it 
logistically possible to transition to in-person learning, which would be the start of each new 
quarter/semester (Nov. 12, 2020; Feb. 3, 2021; April 14, 2021). We will continue to use 
those dates to guide us on major shifts, but the sooner we can get some of our students 
back to in-person learning, the better. 

SAFETY PROTOCOLS FOR IN-PERSON LEARNING
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Our district is committed to doing everything we can to keep our students and staff safe 
during this COVID-19 pandemic. Before any shift in stages we will need to have each 
building fully prepared to welcome students and staff back in the safest way possible. To do 
this a “Building Re-entry Plan” will be created by you in collaboration with a student 
services administrator and your principal supervisor along with student health services staff 
and facilities staff.  A model form to  build this plan will be shared with you later this week. 

Prior to re-entry, we will be working with our employee groups to get working conditions 
agreements reached with each of them. 

THANK YOU
I want to thank you and your staff for all the hard work taking place to educate our students 
during the COVID-19 pandemic. 

Please contact me with any questions!

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: Johnna Stewart
Cc: Victor Vergara; Helen Joung; Greg Schwab; Debby Carter; Lydia Sellie; Gustavo Balderas; Robert Baumgartner
Subject: Edmonds Schools Stages of Re-Entry
Date: Tuesday, September 22, 2020 12:59:48 PM
Attachments: Edmonds Schools Stages of Re-entry 9.22.2020 V10.pdf

Dear Johnna,

I want to share the Edmonds Schools Stages of Re-Entry plan with you.

I am specifically reaching out to you, as your school is one of the few schools that will bring 
back some of our students first. 

In order to phase in students and more staff into our buildings, the district has created a 
plan that takes us from fully remote learning all the way to getting all of our students back to 
in-person learning. Please see the attached graphic for a visual reference. 

Families have the option to remain in the fully remote learning model for the 2020-21 school 
year, no matter what stage we are in.  When we inform parents of their child’s opportunity 
to access in person instruction they will need to then indicate if they will be opting in to 
100% remote for the remainder of the 20-21 school year.

Please read below for more specifics on each of the stages. This information will be shared 
with our school board today and all staff tomorrow.

THE FOUR STAGES OF RE-ENTRY

STAGE 1:

We move from fully remote for all students, to providing limited Special Education 
programs and services in some of our schools.  Specifically for you, the IS programs 
will begin at Brier two days a week in an AA/BB hybrid model with Wednesdays being 
a day that students are not on site.

The majority of our students will continue in fully remote learning during Stage 1.

STAGE 2:

Kindergarten, 1st and 2nd graders begin in-person learning in the Hybrid AA/BB 
model. (Please reference our previous work with planning for the Hybrid AA/BB 
model on our website.)

3rd - 12th graders will continue in fully remote learning.
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Edmonds Schools Stages of Re-entry


FULLY  
REMOTE 
LEARNING 
for all students.


FULLY  
REOPEN
All schools 
are operating 
in-person. 


FULLY REMOTE LEARNING (For families that opt out of in-person learning for the 2020-21 school year)


2020-21 SCHOOL YEAR


STAGE 3
• K-2 in-person 
4 days a week


• 3-6 Hybrid 
AA/BB


• 7-12 fully  
remote  
learning


• Increased 
in-person 
preschool


• Increased 
in-person  
Special 
Education  
programs  
and services


STAGE 2
• K-2 Hybrid 
AA/BB


• 3-12 fully 
remote  
learning


• Few Pre-K 
Hybrid AA/BB


• Some  
on-site  
services for 
students 
experiencing 
homelessness 
and English 
learners


STAGE 1
• Fully  
remote 
learning  
for most  
students


• Limited  
Special 
Education 
programs 
in-person


STAGE 4
• K-2 in-person 
4 days a week


• 3-12 Hybrid 
AA/BB


• Increased 
days for 
some Special 
Education 
programs  
and services


CURRENT 
STATUS







A few of our Pre-K programs will operate in the Hybrid AA/BB model.

We will have some on-site services for students experiencing homelessness and 
English learners.

STAGE 3:

Kindergarten, 1st and second graders will have in-person learning four days a week.

3rd - 6th graders will begin Hybrid AA/BB.

7th - 12th graders will continue fully remote learning.

Increased in-person preschool.

Increased in-person Special Education programs and services.

STAGE 4:

Kindergarten, 1st and second graders continue with in-person learning four days a 
week.

3rd - 12th graders will be in Hybrid AA/BB.

Increased days for some Special Education programs and services

TIMELINE FOR MOVING TO DIFFERENT STAGES
Unfortunately, COVID-19 doesn’t allow us to have a clear timeline for when we go from one 
stage to the next - or even if we have to go back to a previous stage. All decisions of when 
we move to a different stage will come with the guidance of Snohomish Health District.

During the summer, we shared approximate dates with our families for when we saw it 
logistically possible to transition to in-person learning, which would be the start of each new 
quarter/semester (Nov. 12, 2020; Feb. 3, 2021; April 14, 2021). We will continue to use 
those dates to guide us on major shifts, but the sooner we can get some of our students 
back to in-person learning, the better. 

SAFETY PROTOCOLS FOR IN-PERSON LEARNING
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Our district is committed to doing everything we can to keep our students and staff safe 
during this COVID-19 pandemic. Before any shift in stages we will need to have each 
building fully prepared to welcome students and staff back in the safest way possible. To do 
this a “Building Re-entry Plan” will be created by you in collaboration with a student 
services administrator and your principal supervisor along with student health services staff 
and facilities staff.  A model form to  build this plan will be shared with you later this week. 

Prior to re-entry, we will be working with our employee groups to get working conditions 
agreements reached with each of them. 

THANK YOU
I want to thank you and your staff for all the hard work taking place to educate our students 
during the COVID-19 pandemic. 

Please contact me with any questions.

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: Andrea Hillman
Cc: Victor Vergara; Helen Joung; Robert Baumgartner; Gustavo Balderas; Greg Schwab; Lydia Sellie; Debby Carter
Subject: Edmonds Schools Stages of Re-Entry
Date: Tuesday, September 22, 2020 1:00:05 PM
Attachments: Edmonds Schools Stages of Re-entry 9.22.2020 V10.pdf

Dear Andrea,

I want to share the Edmonds Schools Stages of Re-Entry plan with you.

I am specifically reaching out to you, as your school is one of the few schools that will bring 
back some of our students first. 

In order to phase in students and more staff into our buildings, the district has created a 
plan that takes us from fully remote learning all the way to getting all of our students back to 
in-person learning. Please see the attached graphic for a visual reference. 

Families have the option to remain in the fully remote learning model for the 2020-21 school 
year, no matter what stage we are in.  When we inform parents of their child’s opportunity 
to access in person instruction they will need to then indicate if they will be opting in to 
100% remote for the remainder of the 20-21 school year.

Please read below for more specifics on each of the stages. This information will be shared 
with our school board today and all staff tomorrow.

THE FOUR STAGES OF RE-ENTRY

STAGE 1:

We move from fully remote for all students, to providing limited Special Education 
programs and services in some of our schools.  Specifically for you, the IS program 
will begin at SLHS two days a week in an AA/BB hybrid model as well as VOICE for 
some students.

The majority of our students will continue in fully remote learning during Stage 1.

STAGE 2:

Kindergarten, 1st and 2nd graders begin in-person learning in the Hybrid AA/BB 
model. (Please reference our previous work with planning for the Hybrid AA/BB 
model on our website.)

3rd - 12th graders will continue in fully remote learning.
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Edmonds Schools Stages of Re-entry


FULLY  
REMOTE 
LEARNING 
for all students.


FULLY  
REOPEN
All schools 
are operating 
in-person. 


FULLY REMOTE LEARNING (For families that opt out of in-person learning for the 2020-21 school year)


2020-21 SCHOOL YEAR


STAGE 3
• K-2 in-person 
4 days a week


• 3-6 Hybrid 
AA/BB


• 7-12 fully  
remote  
learning


• Increased 
in-person 
preschool


• Increased 
in-person  
Special 
Education  
programs  
and services


STAGE 2
• K-2 Hybrid 
AA/BB


• 3-12 fully 
remote  
learning


• Few Pre-K 
Hybrid AA/BB


• Some  
on-site  
services for 
students 
experiencing 
homelessness 
and English 
learners


STAGE 1
• Fully  
remote 
learning  
for most  
students


• Limited  
Special 
Education 
programs 
in-person


STAGE 4
• K-2 in-person 
4 days a week


• 3-12 Hybrid 
AA/BB


• Increased 
days for 
some Special 
Education 
programs  
and services


CURRENT 
STATUS







A few of our Pre-K programs will operate in the Hybrid AA/BB model.

We will have some on-site services for students experiencing homelessness and 
English learners.

STAGE 3:

Kindergarten, 1st and second graders will have in-person learning four days a week.

3rd - 6th graders will begin Hybrid AA/BB.

7th - 12th graders will continue fully remote learning.

Increased in-person preschool.

Increased in-person Special Education programs and services.

STAGE 4:

Kindergarten, 1st and second graders continue with in-person learning four days a 
week.

3rd - 12th graders will be in Hybrid AA/BB.

Increased days for some Special Education programs and services

TIMELINE FOR MOVING TO DIFFERENT STAGES
Unfortunately, COVID-19 doesn’t allow us to have a clear timeline for when we go from one 
stage to the next - or even if we have to go back to a previous stage. All decisions of when 
we move to a different stage will come with the guidance of Snohomish Health District.

During the summer, we shared approximate dates with our families for when we saw it 
logistically possible to transition to in-person learning, which would be the start of each new 
quarter/semester (Nov. 12, 2020; Feb. 3, 2021; April 14, 2021). We will continue to use 
those dates to guide us on major shifts, but the sooner we can get some of our students 
back to in-person learning, the better. 

SAFETY PROTOCOLS FOR IN-PERSON LEARNING
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Our district is committed to doing everything we can to keep our students and staff safe 
during this COVID-19 pandemic. Before any shift in stages we will need to have each 
building fully prepared to welcome students and staff back in the safest way possible. To do 
this a “Building Re-entry Plan” will be created by you in collaboration with a student 
services administrator and your principal supervisor along with student health services staff 
and facilities staff.  A model form to  build this plan will be shared with you later this week. 

Prior to re-entry, we will be working with our employee groups to get working conditions 
agreements reached with each of them. 

THANK YOU
I want to thank you and your staff for all the hard work taking place to educate our students 
during the COVID-19 pandemic. 

Please contact me with any questions.

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities
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From: Dana Geaslen on behalf of Dana Geaslen <geaslend338@edmonds.wednet.edu>
To: @Cabinet
Subject: Fwd: Containment rooms, Cleaning Supplies and Masks
Date: Saturday, September 26, 2020 9:46:22 AM
Attachments: image.png

image.png
image.png
image.png

Just keeping you all in the loop on this!  Enjoy your Saturday!

Dana Geaslen
She/Her/Hers

 

Dana K. Geaslen
Assistant Superintendent
Edmonds School District 
geaslend338@edmonds.wednet.edu
20420 68th Avenue West
Lynnwood, WA 98036
(425) 431-7186

This e-mail, related attachments and/or any response may be subject to public disclosure under state and federal
law.
Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 

http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Section 504 Family/Student Rights

https://www.k12.wa.us/policy-funding/equity-and-civil-rights/section-504-students-
disabilities

---------- Forwarded message ---------
From: Mara Marano-Bianco <maranobiancom233@edmonds.wednet.edu>
Date: Fri, Sep 25, 2020 at 4:58 PM
Subject: Re: Containment rooms, Cleaning Supplies and Masks
To: Laura Buccieri <buccieril@edmonds.wednet.edu>, Robert Hansen
<hansenr@edmonds.wednet.edu>, Matthew Finch <finchm@edmonds.wednet.edu>
Cc: Cindy-Lou Goergen <goergenc@edmonds.wednet.edu>

Thanks, Bob for your email.  A few buildings will need to be prioritized for
the Stage 1 reopening and include, MA, MW K-8, BR, SLHS, EE, CL, CV HT,
LWE, HW.  These will be the first buildings opening to in-person learning. 
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I had understood that the PPE supply order was to arrive at schools
starting on September 24-25.  I need to ensure that the hauling orders
arrive at these 10 schools first.  We will need the PPE supplies to arrive
ASAP so that we can start to set-up the health and containment rooms
prior to mid-October as some students may start in person earlier than
November 12th.  When do you expect deliveries to arrive at schools?

Thanks in advance for your support, Mara.

Mara Marano-Bianco

Mara Marano-Bianco RN, BSN, CPH

Pronouns- She/Her/Hers

Student Health Services Program Manager

Edmonds School District #15

20420 68th Ave. W,   Lynnwood, WA  98036

Phone:  (425) 431-7174  Fax:  (425) 431-7182

maranobiancom233@edmonds.wednet.edu

In District: Monday, Wednesday and Thursday

Family Support Services - click here. 

Supplemental Learning Resources - click here. 

Mental Health Resources - click here. 

Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 
 http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Notice: Public records, including e-mails, are available to the public as provided by the Washington State Public Records Act
(RCW 42.56).  Your e-mail and my response may be considered a public record under the Act and subject to disclosure upon
request by a third party.
This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain
confidential information covered under the Family Educational Rights & Privacy Act (FERPA). If the reader of this
message is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this
message (including any attachments) is strictly prohibited. If you have received this message in error, please destroy
all copies of the original message (including attachments) and notify me immediately by reply email message or by
telephone at the number provided above. Thank you.
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On Fri, Sep 25, 2020 at 3:39 PM Laura Buccieri <buccieril@edmonds.wednet.edu> wrote:
Bob sent out some good info to OPs and custodians. He expects some of the back
ordered supplies to arrive Mid Oct. I want to follow up and ask him if our 10 schools
can take priority. Can you confirm this has been communicated with his
department?

Lori Buccieri, Dept Support
She/Her
Health Services
Home Bound Services
ESC M-F 7:00 to 3:30
425-431-3001
 

Special Education Parent and Student Rights (Procedural Safeguards):

Derechos de los padres y estudiantes de educación especial (garantías procesales): /

 特殊教育家长和学生权利（程序保障）：/ 특수 교육 학부모 및 학생의 권리 (절차 상 안전 조치) : /

Права родителей и учеников в / :)حقوق الوالدين والطالب في مجال التعليم الخاص )الضمانات اإجرائية: 
специальной образовательной программе (процессуальные гарантии): 
 http://www.k12.wa.us/SpecialEd/Families/Rights.aspx

Notice: Public records, including e-mails, are available to the public as provided by the Washington State Public Records
Act (RCW 42.56).  Your e-mail and my response may be considered a public record under the Act and subject to
disclosure upon request by a third party.

This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain
confidential information covered under the Family Educational Rights & Privacy Act (FERPA). If the reader of this
message is not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this
message (including any attachments) is strictly prohibited. If you have received this message in error, please destroy
all copies of the original message (including attachments) and notify me immediately by reply email message or by
telephone at  the number provided above. Thank you.

---------- Forwarded message ---------
From: Robert Hansen <hansenr@edmonds.wednet.edu>
Date: Fri, Sep 25, 2020 at 3:29 PM
Subject: Fwd: Containment rooms, Cleaning Supplies and Masks
To: @Office Mgrs. <officemgrs@edmonds.wednet.edu>
Cc: Alan Westerlund <westerlunda@edmonds.wednet.edu>, Barbara Wall
<wallb001@edmonds.wednet.edu>, Brian Oakley <oakleybr@edmonds.wednet.edu>, Chi-
An Yeh <yehc@edmonds.wednet.edu>, Dale Landry <landryd@edmonds.wednet.edu>,
Darren Sheehan <sheehand@edmonds.wednet.edu>, David Le
<led@edmonds.wednet.edu>, Donna Filbert <filbertd@edmonds.wednet.edu>, Douglas
Morlan <morland107@edmonds.wednet.edu>, Elizabeth Ford
<fordel@edmonds.wednet.edu>, Gabriel Cross <crossg@edmonds.wednet.edu>, John Rupp
<ruppj@edmonds.wednet.edu>, John Young <youngj@edmonds.wednet.edu>, Johnny
Chavez Meza <chavezmezaj@edmonds.wednet.edu>, Johnson Pham
<phamj@edmonds.wednet.edu>, Kevin Lane <lanek804@edmonds.wednet.edu>, Kevin
McCoy <mccoyk@edmonds.wednet.edu>, Kevin Nelson
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<nelsonke@edmonds.wednet.edu>, Margaret Morris <morrism@edmonds.wednet.edu>,
Mario Costa <costam169@edmonds.wednet.edu>, Mark Ellis
<ellism@edmonds.wednet.edu>, Matthew McCulloch
<mccullochm@edmonds.wednet.edu>, Michael Sammons
<sammonsm@edmonds.wednet.edu>, Natalie Smith <smithn302@edmonds.wednet.edu>,
Petr Palamarchuk <palamarchukp@edmonds.wednet.edu>, Phi Bui
<buip@edmonds.wednet.edu>, Rajesh Gopalan <gopalanr@edmonds.wednet.edu>, Richard
Staab <staabr@edmonds.wednet.edu>, Rick Wittmann <wittmannr@edmonds.wednet.edu>,
Robert Pickett <pickettr@edmonds.wednet.edu>, Rumen Zdravkov
<zdravkovr@edmonds.wednet.edu>, Serg Ohiri <ohiris@edmonds.wednet.edu>, Sharon
Thatcher <thatchers@edmonds.wednet.edu>, Terry Duckett
<duckettt@edmonds.wednet.edu>, Tony Curl <curlt@edmonds.wednet.edu>, Tsegai Belai
<belait344@edmonds.wednet.edu>, John Green <greenjo@edmonds.wednet.edu>

Information shared with your Head Custodian 
Bob Hansen
Custodial and Warehouse Services Manager

425.431.7336 work
425.431.7089 fax
hansenr@edmonds.wednet.edu

---------- Forwarded message ---------
From: Robert Hansen <hansenr@edmonds.wednet.edu>
Date: Fri, Sep 25, 2020 at 3:27 PM
Subject: Containment rooms, Cleaning Supplies and Masks
To: Alan Westerlund <westerlunda@edmonds.wednet.edu>, Barbara Wall
<wallb001@edmonds.wednet.edu>, Brian Oakley <oakleybr@edmonds.wednet.edu>, Chi-
An Yeh <yehc@edmonds.wednet.edu>, Dale Landry <landryd@edmonds.wednet.edu>,
Darren Sheehan <sheehand@edmonds.wednet.edu>, David Le
<led@edmonds.wednet.edu>, Donna Filbert <filbertd@edmonds.wednet.edu>, Douglas
Morlan <morland107@edmonds.wednet.edu>, Elizabeth Ford
<fordel@edmonds.wednet.edu>, Gabriel Cross <crossg@edmonds.wednet.edu>, John Rupp
<ruppj@edmonds.wednet.edu>, John Young <youngj@edmonds.wednet.edu>, Johnny
Chavez Meza <chavezmezaj@edmonds.wednet.edu>, Johnson Pham
<phamj@edmonds.wednet.edu>, Kevin Lane <lanek804@edmonds.wednet.edu>, Kevin
McCoy <mccoyk@edmonds.wednet.edu>, Kevin Nelson
<nelsonke@edmonds.wednet.edu>, Margaret Morris <morrism@edmonds.wednet.edu>,
Mario Costa <costam169@edmonds.wednet.edu>, Mark Ellis
<ellism@edmonds.wednet.edu>, Matthew McCulloch
<mccullochm@edmonds.wednet.edu>, Michael Sammons
<sammonsm@edmonds.wednet.edu>, Natalie Smith <smithn302@edmonds.wednet.edu>,
Petr Palamarchuk <palamarchukp@edmonds.wednet.edu>, Phi Bui
<buip@edmonds.wednet.edu>, Rajesh Gopalan <gopalanr@edmonds.wednet.edu>, Richard
Staab <staabr@edmonds.wednet.edu>, Rick Wittmann <wittmannr@edmonds.wednet.edu>,
Robert Pickett <pickettr@edmonds.wednet.edu>, Rumen Zdravkov
<zdravkovr@edmonds.wednet.edu>, Serg Ohiri <ohiris@edmonds.wednet.edu>, Sharon
Thatcher <thatchers@edmonds.wednet.edu>, Terry Duckett
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<duckettt@edmonds.wednet.edu>, Tony Curl <curlt@edmonds.wednet.edu>, Tsegai Belai
<belait344@edmonds.wednet.edu>
Cc: Aaron Rowley <rowleya618@edmonds.wednet.edu>, Akberet Weldeab
<weldeaba@edmonds.wednet.edu>, Am Nguyen <nguyena@edmonds.wednet.edu>,
Azmera Tecle <teclea069@edmonds.wednet.edu>, Bijaya Aryal
<aryalb981@edmonds.wednet.edu>, Brijhitt Zamora Malonas
<zamoramalonasb984@edmonds.wednet.edu>, Corne Mbara
<mbarac226@edmonds.wednet.edu>, David Campbell <campbelld@edmonds.wednet.edu>,
David Rawas <rawasd372@edmonds.wednet.edu>, Diana Swenson
<swensond@edmonds.wednet.edu>, Ebenezer Odoi <odoie@edmonds.wednet.edu>, Edith
Matthew <matthewe@edmonds.wednet.edu>, Elsa Efrem
<efreme514@edmonds.wednet.edu>, Emiliya Palamarchuk
<palamarchuke424@edmonds.wednet.edu>, Fitsum Wodajo
<wodajof@edmonds.wednet.edu>, Gary Skoog <skoogg@edmonds.wednet.edu>, Hai Luu
<luuh573@edmonds.wednet.edu>, Heidi Schultz <schultzh219@edmonds.wednet.edu>,
Inna Vlasenko <vlasenkoi@edmonds.wednet.edu>, Janet Atchison
<atchisonj@edmonds.wednet.edu>, Jason Conroy <conroyj@edmonds.wednet.edu>,
Jeremiah Grooms <groomsj298@edmonds.wednet.edu>, Jeremy Conroy
<conroyje@edmonds.wednet.edu>, Jody Wood <woodj@edmonds.wednet.edu>, John
Green <greenjo@edmonds.wednet.edu>, Joo Kim <kimj871@edmonds.wednet.edu>, Jose
Fernandez <fernandezj@edmonds.wednet.edu>, Kathryn Russell
<russellk@edmonds.wednet.edu>, KC Mobley <mobleyk940@edmonds.wednet.edu>,
Kelly Sheehan <sheehank@edmonds.wednet.edu>, Kevin Schmidt
<schmidtk@edmonds.wednet.edu>, Kimberly Pickett
<pickettk335@edmonds.wednet.edu>, Kwon Lee <leek060@edmonds.wednet.edu>,
Laurence Jones <jonesla@edmonds.wednet.edu>, Lorenzo Zendejas
<zendejasl566@edmonds.wednet.edu>, lynette Graham
<grahaml755@edmonds.wednet.edu>, Mark Phung <phungm471@edmonds.wednet.edu>,
Matthew McCulloch <mccullochm@edmonds.wednet.edu>, Mau-Diem Nguyen
<nguyend@edmonds.wednet.edu>, Michael Iiams <iiamsm755@edmonds.wednet.edu>,
Modestus Uwaezuoke <uwaezuokem@edmonds.wednet.edu>, Mulyadi Mulyadi
<mulyadim767@edmonds.wednet.edu>, Nelson Kamau <kamaun@edmonds.wednet.edu>,
Oksana Katynskiy <katynskiyo@edmonds.wednet.edu>, Patrick Whitford
<whitfordp@edmonds.wednet.edu>, Peter Rasmussen
<rasmussenp@edmonds.wednet.edu>, Phuoc Nguyen <nguyenp@edmonds.wednet.edu>,
Porfirio Fernandez <fernandezp393@edmonds.wednet.edu>, Rachel Barton
<bartonr@edmonds.wednet.edu>, Raymond Morris <morrisr@edmonds.wednet.edu>,
Russell Herrick <herrickr@edmonds.wednet.edu>, Saba Demsas
<demsass195@edmonds.wednet.edu>, Sarah Robert <roberts@edmonds.wednet.edu>, Se
Oh <ohs@edmonds.wednet.edu>, Shelly Haynes <hayness@edmonds.wednet.edu>,
Tatyana Goncharova <goncharovat@edmonds.wednet.edu>, Timothy Sluiter
<sluitert@edmonds.wednet.edu>, Trinidad Cerros <cerrost106@edmonds.wednet.edu>,
Tsige Ekubagabir <ekubagabirt@edmonds.wednet.edu>, Waewta Hemakun
<hemakunw@edmonds.wednet.edu>, Yordanos Ghebreslasie
<ghebreslasiey641@edmonds.wednet.edu>, Christopher Long
<longc863@edmonds.wednet.edu>, Patrick Carroll <carrollp@edmonds.wednet.edu>, Scott
Jorgensen <jorgensens@edmonds.wednet.edu>

Head Custodians  For your reference 
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Containment rooms
The District is in the process of setting up and developing protocol for School containment
rooms. These are the rooms where students ,with Covid symptoms would be taken to be 
separated and evaluated  by the school nurse.

COVID-19 Screening and Containment Room
Containment is used to help stop the spread of germs from one person to another. These 
precautions protect students, families, visitors, and workers from the spread of COVID-
19. Students presenting with COVID-like symptoms or who have not passed the 
attestation will be sent to the containment room. The containment room will provide the 
utmost privacy and confidentiality. For the duration that students are in the containment 
room, a staff member will be closely monitoring and supporting those students. Students 
will have access to restrooms and will be kept 6 feet away from other students who may 
be holding in the containment room. Students in the containment room will be checked in 
and a COVID-19 Screening Form will be completed. Parents/Guardians will be notified to 
pick-up students within 60 minutes of entrance into the containment room. It is 
recommended that students seek an assessment with a primary medical provider.

 Cleaning Supplies
 A  hauling order  for nursing staff  personal protection equipment (PPE)  has been
submitted. Some of the items are  still on order and These  orders  should start being
delivered  in mid October
The supplies in this order  vary from school to school but most include:

Disposable gloves
N95 Mask
Surgical masks 
Face shields
 Protective gowns 

 Custodial Services Building ( Head Custodian ) will  provide to the nurses the  following 
 EPA approved cleaning chemicals for the containment rooms. 

There are three main chemicals that are used in this setting. Take a look at the summary
below and the links to our suppliers websites if you require more information or their SDS.

1. Purell Food service Sanitizer- This sanitizer comes in the form of a single use moist
towel. This is our current preferred method for non custodial staff to use. It is very safe for
general use and very effective. 
https://wcponline.wcpsolutions.com/products/view?id=GOJ434104
We will provide this product in the Easy Task Boxes of Wipes. These have been reviewed in
our custodial ZOOM meeting and are the replacement for the easy task tubs .
Available through Warehouse and (using a hauling order . Three  part process Boxes (275
wipes per b , Purell ( 1/2 gallon per Box 275 wipes per Box)
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 Box of wipes + Chemical 

+ Label 

2. Oxivir TB Disinfectant Cleaner- This is a hydrogen peroxide based disinfectant. It
comes premixed in a spray bottle  It is very effective and requires only a 60 second dwell
time to disinfect.
https://wcponline.wcpsolutions.com/products/view?id=DV4277285
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  Chemicals for Custodial use only
3. Virex 256- This chemical is the preferred cleaning chemical for our custodial staff during
the evenings when there are not many other staff members        present and we have the
ability to let the chemical dwell for the required time.
https://wcponline.wcpsolutions.com/products/view?id=DV3062637

Masks  ordering  and restock for Nurses rooms ,building staff or students. 

This function  is completed by School office managers using the same process they use to
order Copy paper the  B -155 process

From Warehouse staff portal warehouse stocked supplies
ordered by using B-155 process
Item
# Description Unit

measure QTY

00815001 Scantron #815-E Quiz Strip 15 Question PKG 500 ea.

00882001 Scantron #882-E Answer 100 Question PKG 500 ea.

01000001 Scantron #100-B Ballot 100 Candidate 2-
sided PKG 500 ea.

01150001 Scantron #115-B Ballot 15 Candidate 1-sided PKG 500 ea.
17700001 Copy Paper 8 1/2" x 11" CASE/10reams 5000 sheets
20655001 Packing Tape, Clear 2" x110 yard ROLL 1 roll
31116001 Ice and Snow Melt, 50 bag BAG 1 bag

51800001 N95 Masks BOX 10 ea.*
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