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Mission Statement

The Missien of the Dutchess County Office of Probation
and Community Cowections is ta puotect the community
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Probatlon and Commumty

Famlly Court

‘DeS|mone, Uni,t Admln'strator»"

The Diversion
Unit is staffed
with a.team of
Probation ,
professionals who
exhibit dedication,
caring, and
commitment to
the youth and
families they
serve. We are
reminded every
day that the youth
of our community
represent our
strangest asset
and our greatest
hope for the

Probation luvenile Diversion Unit provides the

' Fam:ly Court Intake assists the pubhc by preparmg varlous petmons neces-
sary to access Family Court The various petitions prepared mclude' o
petmons for spousal support ‘modification of child support, custody, ‘f-’j o

, vzsntatlon, patermty, guardianship and family offense petitions for those
’ seek Orders of Protection. Representa’aves from Grace Smith
e Inc. assist in completmg famlly offense etmons as. well as
pro dmg advocacy for domestxc vuolencevic’nms : ' '

lntake aIso accepts PINS complamts from parents/schools and occasmnal!y ‘
 police officers. In 2015, 243 PINS complaints were filed in Dutchess County.
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YASI - The YAS! is an evidence-based tool effective in determining risk and protective factors.
The domains with the highest risk factors are targeted in the case management plan.
PINS Diversion youth with a PRE-YASI low risk level are referred out of the agency to the
Youth Services Unit as evidence shows keeping low risk cases in the juvenile justice
system actually increases risk of recidivism.

MAYSI A mental health screening is conducted on all consenting PINS & JD Diversion youth
by use of a MAYSI questionnaire. The MAYSI (Massachusetts Youth Screening
Instrument) identifies signs of mental health issues among youth between the ages of 12
to 17 years. Depending on the results, immediate referrals to an appropriate agency may
be made or a further evaluation recommended.

The Collaborative Solutions Team assists in mental health screens, consultations,
interventions [including crisis], safety assessments, and substance abuse screening and
assessment. They can be utilized as a team or individually at any stage from intake to case
supervision.

Functional Family Therapy (FFT) Functional Family Therapy is an evidence-based family
counseling approach that has been demonstrated to be effective to a wide range of at-risk
youth and their families. A team of professionals comprised of a Probation Officer, Astor
clinical staff, and staff from the Dutchess County Department of Behavioral and Community
Health currently make up the team providing this service to youth and their families
involved with the Dutchess County Office of Probation and Community Corrections. A
single team member will provide the actual family sessions, but will also work closely with
the assigned probation officer. The FFT counseling approach works to develop the unique
strengths of each family, and to enhance the family’s ability to make positive changes in
the future on their own. %

Juvenile Delinquent (JD)

301.2(1) of The New York State Family Court Act defines a Juvenile Delinquent as a person over
seven and less than sixteen years of age, who, having committed an act that would constitute
a crime if committed by an adult.




JD Diversion Restorative Justice Program

Launched in 2009, the JD Diversion
Restorative Justice Program brings to
the unit the traditional philosophy of
Restorative Justice; a community
response to crime whereby the central
focus is shifted to victim needs and
offender responsibility for repairing the
harm caused. As such, cases assigned
to the JD Diversion program have the
following requirements for successful
program completion:

1. All youth are required to complete
Community Service hours. The amount of
hours is determined by the classification of
crime committed. The youth and the
Probation Officer will strive to find a
community service location which connects
to the act committed.

2. All youth are required to
attend an Empathy/Apology
Letter Workshop facilitated by
two Probation Officers. This 60
minute workshop is scheduled
monthly and also offered as an
individual session for any youth
who may not be well suited for
the group environment (such as
a younger participant). During
the workshop, there is a 30
minute interactive discussion
with written exercises regarding
the definition of empathy as it
relates to the actions of the
participants. This is followed by
a 30 minute session during
which each participant produces
a letter of apology to the victim
of his/her criminal act. The letter
produced is forwarded to the

assigned Probation Officer who
then works with the youth to
make corrections as needed.

3. All cases seek direct contact
with the victim of the offense.
Probation Officers will request
information from victims, refer
victims for support services if
needed, and use the victim input
to complete a Victim Impact
Statement. Victim input is also
sought to determine what type
of community service is ideal or
if the victim chooses to receive a
letter of apology from the youth.






Family Court Investigation and Supervision Unit

Chantal Sherwin, Unit Administrator
Sarah Kennedy, Senior Probation Officer




Predispositional Services and Programs







The juvenile sex offender (JSO) Officer, who undergoes rigorous training, has extensive contact
with the juvenile sex offender therapists. Maintaining these intensive caseloads and incorporating
treatment and service providers through successful collaborations has maintained the availability
of services within the probation framework, thus preventing out of home placements whenever
feasible within the constraints of community safety.

A senior probation officer is assigned to the BOCES BETA site who works with youth that are
on both diversion and adjudicated probation supervision.

Two Probation Officers have completed the first intervention training for the Juvenile Firesetter
Intervention Response and Education (J-FIRE) training, which assist children ages 3 to 17, who
exhibit fire setting behaviors.

In addition to assessing risk and protective factors, the officers monitor behavior at home, at
school and in the community. Probation Officers directly link youth with services within their
communities to address needs and strengthen protective factors. Interventions are designed to
address the identified areas of risk using the YASI and a case plan is developed, tailor-made for
that youth. Included are community service opportunities, employment programs, parenting
classes, school counseling, access to academic support services in school and treatment for
substance abuse, mental health issues and sexual offending behaviors.

In 2015, the Family Court placed 110 youth on probation supervision, including 55 PINS cases
and 55 JD cases.

Quality Assurance
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Pretrial S ervices Unit

one Probation Case Manager Aide.

This Unit is a specialized division in the department that has the primary responsibilities of Pretrial Re-
lease Services, both interstate and intrastate probation transfer services and adult supervision intake. In
addition to the Supervisor and the three Senior Officers, staffing includes seven Probation Officers and

2015 has been a year of excitement and innovation
for the Pretrial Services Unit. We have maintained
our high level of service to the criminal justice system
and came close to last year’s record of over 1,000
releases. Most exciting were the innovations that we
either initiated within the unit or those that we
partnered with other agencies in developing.

Dutchess County has been involved in providing
pretrial service programming for the past 42 years.
The Probation Department’s ‘ROR program’ began
in 1974 in order to avoid unnecessary pretrial
incarceration of primarily indigent defendants. A
risk instrument born out of the Vera Institute’s
Manhattan Bail project in the late 1960’s provided
the basis for uniform and objective assessments in
making release recommendations.

The presence of an effective pretrial release program
provides an alternative to incarceration, while
offering the courts other options for community-
based offender management. There is a Pretrial
Services arm of the Federal Government and many
states have a strong commitment to Pretrial Services.
Most of the counties in New York State operate
some form of formalized pretrial release program.
These programs facilitate release without financial
conditions by identifying appropriate defendants for
release on recognizance (ROR) or release under
supervision (RUS). In general, ROR refers to the
release of a defendant on his or her promise to
appear in court. RUS refers to the release on a
promise to appear in combination with other
conditions. The Pretrial Services Unit within the
department remains primarily focused on providing
courts with another release option, rather than

setting an amount of bail, with the goal of reducing
unnecessary pretrial detention. Dutchess County
continues to offer release services along a ‘continuum of
contro!l’; defendants are considered initially for those
releases that are least restrictive, however, if release is
not achieved, or the defendant presents a greater risk,
more limiting release options are considered, such as
electronic monitoring. This approach has proven
successful and efficient, as resources can be shared with
other probation department programming.

Commonly referred to as ROR/RUS, the program
continues to follow the same basic structure as previous
years: an interview is conducted, information is verified
and a validated risk tool (COMPAS - FTA scale) is
applied to make a determination as to the risk of failure
to return to court. This program has expanded through
the years to include screening at the jail once or twice
daily on business days (as needs dictate) and one
weekend day. Additionally, officers within this unit
staff the higher volume courts in order to preclude the
incarceration of those defendants deemed appropriate
and eligible for release. Screening and evaluation for
these least restrictive programs occurs following the
guidelines set by both state and national pretrial
standards. As such, evaluations are completed
expeditiously and the information and
recommendations are forwarded to the courts as soon
thereafter as possible. Those defendants deemed
ineligible are carefully reviewed for more restrictive
programming such as Electronic Home Detention,
ITAP (Intensive Treatment Alternative Program) and
Transitional Housing .
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Pretrial in 2015
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 The Satellite Supervrsmn Unlt wy i

- ofthe county, is based in the Beacon and

5 ;f’staff from drfferent unrts unhze the Beac
time basis, the Satellite Supervisio

basisto these ofﬁces (two full time staff in Millbrook and eight full tiimre staff

N = ' addr an toaclencal staff in B con

‘ofﬁcersv with speCialized

caseloads as well as general superwsmn

One officer with specrahzed tramrng . has a caseload

f dedlcated to domestic violence offenders who reside in

- the Southern Dutchess area. He typrca”y oversees ‘ween 35 and 45

offendersat a tlme The domeshc vmle ,ce officer works closely with service
providers of the Domes’nc Abuse Awareness Classes (DAAC) the Domes’nc .

;ﬁ:ﬂAbuse Response Team (DART) and Vlctlm Servrces The senior rob 'Q .
officer supervises desrgnated hrgher nsk DW ' ff‘ ',der : wh:y' reside in th
VTQP DWI ofﬁcer,
the Senior P batmn Ofﬁcer of the Satelhte Supervrslon Unlt is the

_ Southern Dutchess area In addmon to her dutles as the

, lnterstate Desr ne , and screens all Interstate T ransfer requests, ensunng
' they are appropnate for transfer to or from New York State, settmg up

, mmal supervrsron Pplans wuth accepted cases.and managmg th, :
, ~commumcatron wrth New York State transfer authorities.

Addrtrona!ly, two officers are dedrcated to h ,
assigned to medrum risk offenders whose convrctlons vary and may lnclude

larcenous assaultrve or drug re!ated crimes. The Case Manager Alde :_ .

‘ transports and assrsts in momtormg pr” rral cases ‘

ser\nces

Satellite quervisibn,"Unit .

has _continued to see the

effects of the rlse ln abuse of
prescrlptlon medlcatlon and

herom The probatmn” ofﬁcers
f.attend tramlngs and  work

other communlty, '

| agencies to more effectively

[ with :addicted offenders
Transporta 'on and access to
'r offenders who




The ofﬁcers of the Satelllte Superv151on Unit continue to conduct regular
~ COMPAS assessments which identify the offenders’ risk level as well as target
. areas of risk and need Reassessments are also conducted to determine if the areas

 offender to address these areas of risk and lnternal audits and supervisory reviews
- check that the goals noted in the case plans are discussed with probationers
durmg routine office visits. Referrals to evidence-based programming including
.C()gnltwe Behavioral Therapy (CBT), Moral Reconation Therapy (MRT), Ready,
Set Work (RSW) as well as substance abuse and mental health treatment agencies
_in order to address these risk areas are an integral part of case plans. The officers
are tramed in motivational interviewing techniques which have helped officers
;v,ﬁnd ways to enhance the intrinsic motivation of offenders to make positive
_ changes in their lives. This represents a significant shift in supervision from years
past, when the probation officer was the sole authority figure.

' Satelhte Superwsmn officers continue to have additional increased home,
ycommumty and collateral contacts with higher risk offenders. The focus has been -
_on more positive home contacts (one in which the offender is home). Off hours
_ visits continue to be conducted as often as possible.

Sate&hte Gfﬁize aﬁds’esses ,
aeacen Office—223 Main Street
Mniik:ermk Bfﬁce -131 Qs::zumy House Road




V K, supervise 1nd1v1cluals on this program.
Smart phones carned by probatmn officers

. equlpment that
the event tha’t,

. Moblle EM receivers carne 1 by ofﬁc s
' Vehlcles allow them to detect transmltters in

(within appl
- 2o, mobll

: EM Ofﬁcers in order to prowde addl
- mformatmn to field officers enabhng thern
_touse their time more efﬁc:lently The
' ,results of the use of thls equlpment have
_been mixed. ‘

The setup of the MDTs IS, Yot 1deal and
' ‘,coverage across Dutchess County is not

consistent. In some 51tuat10ns, however, the ~_

MDTs have proven Valuahl




‘ o

£ B Satisfactorily Completed
: Failure to Comply 104

L . Non-compliant (General)
. . Re-Arrested by Probation Due to EM Rules Violation(s)

Absconded
Re-Arrested (New Crime) 4

 The Eéééirgr}iii Monitoring pmgmmhas had a sign’iﬁcant impact on managi;ﬁg the jail population
6 its iyrice?pﬁbﬁ, and it;f',hésajé»b been helping to rEduée the number of juveniles placed in non-

secure 'and sacure'detenﬁbh;' As an altemative to incarceration/placement, EM has played a

, ayé fsiéeirved by defendants/respondents in custady.

" o ogies for ouse arest équipmenﬁ: that do not rely on Iaéyénd line
. Spaciﬁﬁaily,' ,th,fef proliferation of households empéayiﬁg Voice Over
Internet (VQI‘P)_!!afnd line phones and housel oifids"t_hat’na longer have land lines due to increased

‘yf"'reﬁliﬁaﬁnce on mobile phqnés fléa'""créatéedfcha!!éhges for the Dutchess County Electronically

' Mcnitared"HGUS{e Arest Pfryc;gﬁ‘ram Therefore, in 2015 the Electronic Monitoring Unit staff had

begun to imp!ementthé :usé of Céiimar " E!;ec'tronyi;c Menitoring Eqaipment,that transfers offender
 data via cellular service. These new monitoring devices eliminate the need for land line service

iated pmbiems"that arise from the inconsistency of different landline configurations




Warrants

, ]iThe Warrant Bureau isalsoap Sart of thi nit. A Senior
Probatlon,Ofﬁcer assigned to the Warrant Bureau oversees
efforts to apprehen d i ‘_ dividuals for whom ]udges have signed

 States 111ega11y, and who have been de
subject to deportation based on certain convictions. These
individuals are taken into custody at the Probation Office by
ICE agents and are normally held in federal ¢ 'ustody Whlle the
dlSpOSlthIl of their deportatlon case is

~ Additionally, Dutchess County Probation Warrant Services
continues to extradite offenders outside of the county This
included nine out of county w: '

WARRANTS DISPOSED OF — 2015




In addition to efforts m ade by the warrant officer and other probation officers to apprehend

1pr bation v1olat01 s, this depart tment is also involved in crime reduction as a member of the NYS Division of

it ice Services (DC 5) Integrated Municipal Police Anti-Crime Team (GIVE). The primary goal of
violent crime due to gun violence in designated counties through strategies developed by

| respective - District Attomeys Ofﬁce~ local/ata e/ fedgraﬁl police agencies as well as probation and parole

| partners.

A ;jart of thi Strategy, and in conjunction

with GIVE guidelines this department hés designated two

cke s. The GIVE grant has also peumtted the FIOs to receive e,pemahzcd

warrants, gang identification and criminal intelligence. Probation Field
as a point of contact for other law enforcement agencies when requesting
robatton then effomts to solve cr 1mes In addltlon GIVE Fleld Intelhgence
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and Community Corrections

Adult Investigations Unit

Daniel Bryant-Unit Administrator
Donna Rhoads-Senior Probation Officer
Pamela Francis-Senior Probation Officer
Robert Dosiak-Senior Probation Officer

Wltl’lll’l the criminal court determmatlon of an appropriate sentence rests wrth the Judge The
appropriateness of a sentence is mﬂuenced by a number of different factors and each sentence is
individualized and tailored to meet the requirements of the law. The presentence investigation and
report is likely the most powerful tool that the Judge will utilize in determmmg sentence of a criminal
defendant.

L New York State requxres that the Probation agency within each county, in our case, the Office of

Probation and Community Corrections, complete each Presentence Investigation. The New York State
Penal Law, Criminal Procedure Law and the Executive Law each govern the scope and nature of the |
investigation and resultant report, as well as setting other specnﬁcatrons such as the reqmrement that g'
the: |nvest|gat|on and report shall be completed by a probatlon ofﬁcer - : -

e The purpose of a presentence investigation report isto provrde the sentencmg court wnth ,
pertment mformatlon prlor to the sentencmg of an adult offender and will mclude mformatron on the
following: .

Legal history mformatlon and analysrs o g
Facts of the presenting offense(s) from the pomts of view of the prosecutlon, defendant and \nctlm
: ;Input from the arresting officer - . L
~ Social circumstances
; Education
| Employment
- Military Service
E Phy5|cal health L : L : :
~ Mental health (mcludmg drug/alcohol use or abuse lnformatlon and treatment hlstory)
: :Restltu'oon mformatton (lf appllcable) '
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ADULT INVESTIGATIONS UNIT

Included in the investigation process is the application of a risk assessment screening tool, the COMPAS®.
COMPAS is a statistically validated risk assessment specifically designed to assess key risk and need factors
in correctional populations and to provide decision-support for justice professionals. [t aims to achieve
this by providing valid measurement and succinct organization of the relevant risk/need dimensions. A
further goal of COMPAS is to help practitioners design case-management support systems for offenders in
community and institutional placements. Fully web-based and windows compliant, COMPAS is applicable
to offenders at all seriousness levels from non-violent misdemeanors to repeat violent felons.

A second risk assessment tool, the PROXY, was put into use during 2012. The PROXY is a screening
instrument completed at the time of the pre-sentence report that assesses risk of recidivism and provides
valuable data used for offender tracking. For cases on both ends of the spectrum-those who will be
sentenced to Conditional Discharges and not become involved with probation services, as well as those
who are destined for State Prison with no chance of probation involvement, the PROXY provides a quick

yet accurate assessment of recidivism that is not as time consuming for the assessor as other tools.

The conclusion of the fully
prepared presentence
investigation report includes an
analysis by the officer of the
factors that he or she believes
fed to the offender’s
involvement in the criminal
activity that culminated in the
sentence about to be imposed.
The officer also makes a
recommendation toward a
specific sentence that will best
achieve reduced recidivism,
victim restoration, and
community safety, while
meeting the legal requirements
set by statute.

Additional statutory functions of
the presentence investigation
include the establishment of
Youthful Offender status, and
initiation of the process of
creating a victim restitution
account.

Youthful Offender adjudication
by the court first requires that
the probation department verify
eligibility, and indicate whether
in fact the adjudication is
mandatory.

Victim loss verification in order

to determine the amount of
restitution, the determination
of any co-defendant’s
responsibility toward
payment, and an appropriate,
realistic repayment plan are
all established at the point of
the investigation.

A sub category of the
presentence investigation is
the Pre-Plea investigation and
report. In some cases, and
when all parties (the Judge,
the DA, the defense attorney,
and the defendant) are in |
agreement, it may be
appropriate for the court to
order an investigation and
report prior to taking a plea.
This would permit all parties
to have an informed view of
the implications of a potential
sentence prior to entering
into the proposed plea
agreement so the process can
move forward.

While not bound to the
sentence recommendation as
put forth in the investigation
report, it is rare that the
recommendation and the
ultimate sentence imposed

will deviate significantly.
Additionally the report is utilized
post-sentence by probation
officers to form the basis of a
supervision plan, by prisons to
appropriately classify defendants,
by release boards in making parole
decisions and by treatment
providers to address individualized
treatment needs.

In addition to the adult
presentence investigation and
report, the unit is responsible for
the application, processing,
investigation and production of
reports for Certificates of Relief
from Disabilities (CRD) imposed by
the Court. When an individual is
convicted of a felony or certain

“misdemeanors, he or she is

forbidden by statute to hold or
make application for certain
professional licenses, such as a
CNA or liquor license. In some
cases, it may be appropriate for
the individual to obtain permission
to apply for such a license. The
CRD allows the application to
proceed, however the presence of
the conviction may still be grounds
for denial of the license.

L

RN
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ADULT INVESTIGATION

Structural change to the unit in part.of the recommended

2015 was minimal. A Senior conditions of probation, as a

Probation Officer retired in the “restorative justice” measure.
final quarter of the year. ' i
Another Probation Officer in :

" the unit assumed.the . Plansfor 2016 include the =
responsibility of preparingsex -~ establishment of an “Expedited
offender investigations, which Investigation” caseload in order

was the assignment of the to speed the process of

retired officer. completing reports for

‘ - incarcerated individuals. This
will make it possible for those
During 2015, a specialized defendants to be sentenced
Driving While Intoxicated " expeditiously, and released
investigation caseload was : . from the jail to either the
established, along with.the custody of the Department of
specialized Sex Offender and Corrections or back into the
Domestic Violence : community, thus alleviating
investigation.caseloads - some of the cost of .
currently contained within the incarcerating the defendant at
unit. Most felony level DWI = the local level.
cases and cases involving : ‘

- accidents are assigned to this

caseload. '

- The reports now recommend
participation.in cognitive -
behavioral:-groups for all ;-
medium and high risk
individuals sentenced to

probation. We have increased
~ and standardized the use of
community service hours as
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leffrey Walraven-Unit Administrator

Tim Meester-Senior Probation Officer ,
'Melissa DiBernardo-Senior Probation Officer
Tom Gabel-Senior Probation Officer '

Scott McCloud-Senior Probation Officer

The supervision of adults
placed on probation by the
courts is accomplished
through the use of evidence-
based programming
designed to protect the
community by reducing
recidivism. The department
uses a variety of
interventions to achieve this
goal, relying heavily on
cognitive behavioral
programming, which has
been shown to be
particularly effective. In
addition, probation officers
partner with other county
and criminal justice
agencies and not-for-profits
to provide effective
interventions.

Each adult probationer
placed under probation
supervision is administered
the COMPAS, an actuarial
risk assessment tool
developed through research.
It is used to identify and
predict the risk to reoffend
as well as target areas of
need, known as
criminogenic risk factors. By
targeting these needs, or
domains, recidivism can be

reduced. These domains
include areas such as
criminal involvement,
attitudes, associates,
substance abuse, social
engagement and mental
health. Probation Officers
receive extensive training
both in the use of actuarial
assessments and in
developing case plans aimed
at reducing recidivism.

Each probationer placed on
probation supervision is
directed to comply with a set
of specific conditions ordered
by the sentencing court and
intended to remediate
behaviors that may have
given rise to conduct that
contributed to the criminal
offense. These conditions of
probation, coupled with data
collected from the COMPAS
assessment, become the
basis from which
individualized case plans are
developed. In 2015, there
were 956 new adult criminal
court cases received by the
Office of Probation, and as of
December 31, 2015 there
were 1,747 criminal court
cases supervised by the

2015

adult supervision units.

The Office of Probation
and Community
Corrections has for a
number of years managed
specialized populations of
offenders in caseloads
defined by risk to reoffend
as well as specific
offenses. Among these
special populations for
each probationer are
sexual offenders, domestic
violence offenders, and
DWI offenders.
Supplemental to the
COMPAS, the use of
evidence-based risk
assessment instruments
that identify criminogenic
needs specific to these
special populations (ie: the
STATIC 99 is used to
assess risk for adult
sexual offenders) are
employed. The specialized
units feature smaller
caseloads and specially
trained officers, with the
aim of reducing recidivism
in high risk cases by
providing more structure
and monitoring along with
rehabilitative efforts and
treatment.

A EEEEE A EEEEEEEEREEEEEEEEE R E AR R EEEEEEEEEEEEEEEEE R EEAEEE EEE R R EEEEE EEE R R E R R EEEEEEREEEEEEE-ERE XN
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Special Services

Jeff Walraven—TUnit Administrator

The Special Services “Unit is
responsible for supervising sentenced
and interim probation cases that are
assessed as High Risk and Greatest
Risk for violence and recidivism, as
well as specialized caseloads
including Domestic Violence, Sex
Offenders, and the Dutchess County
Community Transition Center.
Additionally, the Special Services Unit
maintains specialized caseloads for
high risk opiate addicted offenders,
individuals adjudicated as Youthful
Offenders and those with Serious and

Persistent Mental lliness (SPMI). A
licensed social worker from the
Dutchess County Department of
Behavioral and Community Health is
assigned full time to the Office of
Probation, working mainly with these
SPMI  probationers, coordinating
services and  providing brief
counseling and crisis intervention.

The Appendix contains information
regarding the number of probationers
supervised in these specialized
caseloads as of December 31, 2015.

Adult Supervision Unit

The  Appendix also  contains
information regarding probationers
served by the DCDBCH Mental
Health Outreach Program clinician. It
is anticipated that the efforts of the
Mental Health Outreach Program, in
conjunction with the soon to be
opening Stabilization Center, will
reduce incarceration and lead to more
positive outcomes.

Domestic Violence Supervision
Scott McCloud—->enior Probation Officer

The Domaestic Violence Supervision Unit is composed of three officers who have received specialized training in the
dynamics and characteristics of interpersonal violence and best practice strategies to supervise this offending
population. One of the officers is assigned to the Satellite Supervision Unit and supervises cases primarily in the
southern area of Dutchess County.

The central tenant of the Domestic Violence Unit is to ensure the safety of persons who have been victimized by these
offenders through enforcement of specialized conditions of probation and Court Orders of Protection, as well as
maintaining contact with these protected persons. Additionally, offenders are required to attend Domestic Abuse
Awareness Classes, Anger Management Classes, and other programming to address areas of criminogenic need that
may have contributed to the commission of the criminal offense.

The Office of Probation is a member agency of the Dutchess County Domestic Abuse Response Team (DART) which
exists in a number of police jurisdictions throughout the county. The Office of Probation also has representative
participation in the Universal Response to Domestic Violence Steering Committee and High Risk Case Management
Project through Family Services, Inc. The Senior Probation Officer is the Office of Probation’s representative in the
Dutchess County Integrated Domestic Violence Court program.

' &

DOMESTIC VIGLENCE

Domestic Abuse Awareness Classes (DAAC) is the principle psychoeducational intervention required for men who
commit domestic violence offenses. The Appendix contrasts information regarding the total number of referrals to the
Domestic Abuse Awareness Classes in 2015 with the number of individuals who completed the program and the
number of individuals enrclled on December 31, 2015,
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Sex Offender Supervision
Melissa DiBernardo-Senior Probation Officer

The Sex Offender Supervision Unit has continued to expand on several established
supervision initiatives during this year. These initiatives have the objectives of ensuring that
known victims of these offenses as well as other vulnerable populations remain safe in our
community, and that offenders are held accountable not only for the offense for which they
were convicted, but in demonstrative management and avoidance of high risk activities,
reducing the likelihood of new or repeated sexual offending behavior.

Supervision Officers continue to conduct pre-sentence home visits to offenders living in
the community who are awaiting sentencing. This effort ensures that the offender is
living at the reported address, in addition to providing information as to the
appropriateness of the residence relative to proposed conditions of probation.

The Office of Probation continues to revise conditions of probation for offenders
convicted of sexual offenses, better clarifying the expectations of the offenders as well
as providing an evidence-based rationale for these revisions.

Supervision Officers, with the assistance of Crime Victim Assistance advocates, have
increased their efforts to establish and maintain contact with victims of sexual offenders
supervised by the Office of Probation. This contact is intended to ensure that victims
and their families are receiving services and advocacy that they may need, as well as
establishing a relationship between the victim and an individual who would be a
resource for any future needs.

Supervision Officers have continued their collaboration with local law enforcement in
monitoring and verifying offender addresses and activities, improving information
sharing with these agencies and assuring offender adherence to conditions of
probation.

Supervision Officers continue to regularly verify addresses and other information
required to be registered by those offenders on the New York State Sex Offender
Registry.

Supervision Officers continue to work closely with the Relapse Intervention for Sex
Crimes (RISC) program at Family Services, Inc. This is the primary sex offender
specific treatment program providing services to probation sentenced offenders.
Offenders who have successfully completed the standard course of treatment, and who
remain on probation, often continue to attend treatment groups on a maintenance
status. This continuation of treatment while concurrently being supervised by the
Probation Department serves to reinforce the self management skills developed during
treatment, as well as to provide a forum for offenders to seek assistance with changing
life circumstances.
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Sex Offender Supervision- Continued
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The Sex Offender Supervision Unit continues to utilize evidence-based best practices in the
community supervision of sexual offenders. Of particular note are efforts to limit and eliminate
potential victimization through technological means. Most offenders, because of the high risk nature
and potential anonymity of the internet, are not permitted computer use. We have continued to
monitor the permitted computer and internet usage of a select group of offenders though an offender
paid monitoring program. This has shown to be successful in assisting offenders to manage
otherwise impulsive computer behavior, while allowing them to develop themselves occupationally
and educationally.

Although all offenders placed on probation as a result of having committed sexually motivated
offenses are supervised by trained officers in specialized caseloads, a subset of these offenses
require registration with the New York State Sex Offender Registry, while others do not require
registration. The Appendix contains a contrast of the total number of sex offense cases being
supervised on December 31, 2015 and the number of those cases that are registered with the NYS
Sex Offender Registry. It also contains information about probationers receiving sex offender specific
treatment while under probation supervision in 2015.

Dutchess County Community Transitions Center
Thomas Gabel—Senior Probation Officer

The Dutchess County Community Transition Center (CTC) is a day reporting program
that operates in the City of Poughkeepsie, providing multiple services to pre-trial and
sentenced adults under the supervision of the Office of Probation. Having a single
location where individuals are able to receive services intended to address multiple
needs has been shown to increase program participation and completion, and
subsequently decrease recidivism. Young adults between 16 and 25 years of age
account for the largest percentage of program participants, particularly those receiving
multiple program services.

These services include GED classes, cognitive skills training groups, life skills groups,
anger management groups, employment readiness groups, parenting groups and
substance abuse referral services. Services and groups are evidence-based. In addition,
CTC has incorporated services for Spanish speaking individuals. Many individuals
supervised by the Office of Probation are referred to CTC for a specific service (ie: GED
classes), while a dedicated CTC caseload, supervised by the Senior Probation Officer,
attend CTC on a daily basis and receive multiple services.
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The commitment to participation in community service remains an integral part of the
CTC program. Through participation in a variety of community service activities,
participants experience a very practical and tangible investment to the community
where they live. Examples of these community service venues included: Catharine
Street Community Center, St. Paul's Lutheran Church Food Pantry, Habitat for
Humanity, Mid-Hudson’s Children’s Museum, Hidden Hollow Horse Farm and the
Family Partnership Center.

The CTC program serves as an essential resource as an Alternative to Incarceration,
and working in conjunction with jail based services including the Re-Entry Supportive
Transition and Reintegration Track (RESTART) provides a seamless flow of
programmatic services for individuals moving from incarcerated status to community
supervision.

The Appendix provides information regarding program enrollment and completion for
several individual services at CTC in 2015. It also provides information regarding
reduction of risk for recidivism, as measured by the COMPAS re-assessment screening,
for individuals supervised on the dedicated CTC caseload who are currently
participating in the program and for probationers on this caseload who have completed
the CTC program.
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o 'The'DWI Umt was formed in 2007 -
~based on the special needs of VDWI o
_ offenders, and the danger posed to
_ the community by their behavior,

_ With the implementation of risk/
needs assessment tools, it became -

~ apparent that while criminogenic

_needs were identified, risk levels

scored by the DWI offenders were
often in contrast to the real th reat‘

~they posed to the community (and
themselves) i in terms of drinking and

driving. It was recognazed that close

monitoring of these offenders, whlch

gmcludes mcreased fieldwork and
survelllance was necessary. The

: ,specnallzatlon of the supervision of
_ these chronic offenders has allowed
~ for closer and more consistent
, momtormg This hasaided inour »
goal of promotlng comm nlty safety '

‘th]S ”chrough verseemg treatment .

DWI UNIT

Joanne Nellis, Unit Administrator
Elizabeth Bobela, Senior Probation Officer
~ ‘Ehzabeth Zykoff Senlor Probatlon Ofﬁcer

~ additional home and commumt

2045 Annual Report Q\

participation, surve|llance of dnvmg :
‘behavior and holdlng offender :

function of specialized probanon :
. supervision is to ensure that DWI
~offenders are obtaining the necessary
“treatment to address their alcohol/

substance dependency and to lntenssvely

monltor thelr behavior in the

. relapse rssues and recovery. These -
: ofﬁcers are dedlcated to provu:llnJ a o
_environment for change in 0 '

behavior, wh:le holding them

- accountab!e for thelr actions.and
focusmg on ,publlc safety. Offenders on

these. specnahzed (
more mtensxvely v

contacts and collabora

In. 2015, the DWI Unit supervised between 838 and 931 DWI related offenders at
any given time, approximately one third of the total adult probationers =
supervised by the department. Included in this unit is the STOP-DWI Program, -
which is comprised of three officers with smaller caseloads, who supervise high-
risk offenders. These offenders generally have multiple DWI convictions; have
prior contacts with-the criminal justice system or have been involved in.a DWI
 related crash. The other five officers in the unit supervise medium-risk ,
‘.offenders Another ofﬁcer, trained:in women’s issues, supervises most of the
female DWI offenders. A case manager aide manages the Low Risk Caseload.
This caseload is comprised of lower-risk offenders who have been supervised for

a significant amount of time and have completed all or most court mandates.
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Dutchess County Office of Probation
and Community Corrections

2015 Annual Report

Karen Kotchie, Support Services Supervisor 7
Lori Olheiser, Senior Program Assistant

In 2015, the clerical staff of the Dutchess County Office of Probation and Community Corrections
consisted of one Support Services Assistant supervising one Senior Program Assistant, five Program
Assistants, four Office Assistants and three Receptionists covering three separate Probation locations.

The Senior Program Assistant enters the payroll, monitors the schedules, and maintains the time sheets
for all ten units in the three Probation offices.

Beginning in January 2015, one Program Assistant is now dedicated to records management and
retention, ensuring the proper retention and archival of all closed records, adhering to all NYS
guidelines and ensuring 100% accuracy of all scanned documents for permanent retention, keeping in
compliance with the NY State CO-2 Guidelines and Dutchess County Policy.

The support staff assists the Family Court Unit with reports, meeting minutes, investigations, school
letters, opening and closing all PINS records and entering the information received on these cases. They
assist with typing, letters, memos, preparing documents for court, processing requests for information
from other agencies and all legal requests and subpoenas for records. They open and close all new cases
and accurately enter all data and all incoming information from the courts and other probation
departments. The support staff is responsible for collecting the conviction information from the District
Attorney’s office and ensuring that information is accurately entered into the case record. The support
staff assists with filing, mailings, and all other duties as needed.

Our reception staff answers over 1,000 phone calls each week and greets thousands of visitors each year.
Last year 36,238 people were signed into our office through the reception staff. Our friendly and
professional reception staff also handles many additional visitors weekly, whether for groups, meetings,
or just for directions to other county offices. The reception staff processes all incoming faxes to our
department and routes them to the appropriate officers. They look up all Domestic Incident Reports
received from law enforcement agencies to ensure any that are open to probation are entered into the
record and the Officers are notified of the incident. Of the 2,058 DIRs that were received by probation in
2015, 19% (386) were on probation at the time of the incident. The reception staff also enters all mental
health evaluations and court mandated treatment information into the case record and notifies the
appropriate officer of its receipt. They assist the officers and the agency with entering case notes, case
conferences, and home visit case notes. They assist the officers with mailings, filing, and many other
support duties as needed.

The support staff is continually striving to maximize efficiency and effectiveness and look for new ways
to streamline and update procedures. They work in conjunction with all units in the agency to meet the
needs of the department with competence and professionalism.



. Professional staft are reqmred to complete twenty-one*hours of trammg ah year. ‘Né\iily'hired .
probation officers must attend a three week training series held in Albany that includes Fundamentals

of Probation Practice, Peace Officer and Ofﬁcer Safety and Survival Trammg OSST) within the ﬁrstj, .
six months of hire. Training for probaﬁon officers must. encompass a wide range of topics in orderto  ©

equip them with the tools necessary to perform their duties. Officers also need to be trained in
‘evidence-based practices in community corrections on a regular basis. Consequently, the average
- probation officer receives many more hours than the required twenty-one hours of training each
year. In 2012, the Staff Development Committee was created to. assess and prioritize the:
comprehensive training needs of staff in addition to developing and facilitating some of the
trainings. The Staff Development Committee is comprised of probation officers who have received
their Police General Topics Instructor Certification from the New York State Division of Criminal
Justice Services/Municipal Police Training Council and are, therefore, qualified to develop and
facilitate training for probation staff. 2015 priorities for officer training included the following topics:
Motivational Interviewing skills, cognitive behavioral programs, effective case management strategies,
pre-trial supervision, domestic violence, women in the criminal justice system, use of evidence-based
assessment tools, mental health issues for people in the criminal/juvenile justice system, alcohol/
substance abuse issues, Functional Family Therapy, officer safety, offender employment, domestic
violence, sex offenders and Restorative Justice practices. We meet our training requirements in part
by taking advantage of webinar and other distance learning opportunities. This has been possible due
to the addition of televisions and computers being connected to the internet in many of our conference
rooms. We also continue to utilize our staff development officers to provide in-house training to staff
on a number of topics ranging from firearms and defensive tactics to managing sex offenders and
domestic violence offenders in the community. Additional staff members have attended the New York
State Instructor Development course that was available locally.

PUBLIC ACCESS DEFIBRILLATION
PROGRAM

Dutchess County has devéloped a Public Access Defibrillation Program (PAD) to increase the chances .
of survival for citizens and/or staff members who may become victims of cardiac arrest. The Dutchess
County Office of Probation and Community Corrections became a PAD site in September 2003. Since

that time, about two dozen people have been trained as “lay rescuers” in the use of the Automated

_ External Defibrillator (AED) by the County Health Department. Having the AED on site with trained
officers and the entire department participating in drills has helped us develop new skills to meet staff
_and commumty needs . ,



2015 Placements - Family Court Supervision
2015 Violations = 52

Male Female Total
PINS 6 8 14
1D 5 4 9
Total 11 12 23

2015 Placements
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Family Court Supervision

2015 Cases Received by Type

Male Female Total
ACD-ID 7 5 12
ACD-PINS 2 2 4
JD 34 9 43
PINS 31 20 51
Total 74 36 110
60
50 1%
40 - ®| 2015 Cases Received by
20 ‘// Type Female
#2015 Cases Received by
20 _/ Type Male
0 ¥ . : ;

ACD-JD  ACD-PINS D PINS




Number Screened
Number Interviewed
Number Released ROR
Number Released RUS
Bail

Total Released

2015 Pretrial Services
Quarter 1  Quarter2 Quarter3 Quarter 4

568 571 601 591
432 464 479 447
126 144 143 149
108 114 108 87
0 0 0 0
234 258 251 236

Total
2331
1822
562
417
0
979

Released Pretrial per Quarter 2015
Total = 979

o Number fel TROR % Number Released AUS




Released to Pretrial Programs 2015

RUS
4%

Pretrial Transitional

Pretrial ITAP Housing
6% 15%

Pretrial CTC
1%

 Pretrial EM
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Pretrial Cases Closed 2015

Quarter Quarter Quarter Quarter

Reason 1 2 3 4 Total
Satisfactory completion 185 203 199 171 758
Unsatisfactory completion (warrant or

remand) 54 58 72 58 242
Administratively discharged 4 4 6 6 20
Other 3 2 5 4 14
Total 246 267 282 239 1034

Admin
discharge Other

Unsatisfactory
completion
(warrant or

remand)
24%

2%\

Pretrial Cases Closed 2015




CTC - Anger Management 2015

# Probationers Enrolled
in Anger Management
2015 (89)

% Probationers
Completing Anger
Management 2015 (60)

45
40
35
30
25
20
15
10

CTC

GED

PROGRAM

2015

8 Probationers Enrolled

in GED Program 2015

GED

4 T ¥ 1 (37)
® Probationers Who

Program Obtained GED 2015 (2)

2015




Pre- Trial E.M. (Adult)
E.M. Pre-Trial (Juvenile)
Sentenced E.M. (Adulf)

E M. Sentenced d (Juvenile)

Total | 44

l| Satisfactorily Completed

Failure to Comply 104
Non-compliant (General) 49
| Re-Arrested by Probation Due to EM Rules Violation(s) 43
Absconded

Re-Arrested (New Crime)
R T ol

WARRANTS DISPOSED OF 201 5

FI Arrested 7 Executed B y Probatlon
Extradited from outside of the County

Police/Jail TOT Probation
Surrendered to Court
Surrendered fo Police
Surrendered to Probation
Vacated

[Total _




Number of Investigations Ordered Per Month

180 - -29 159
160 + 142
140 123 118 114 119 o
120 100 AUJ 106
100
80
60
40
20
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Other Pre-Plea Pre-Sentence CRD Total
2015 5 212 1147 67
2014 0 149 1397 64
2013 0 67 1421 66
2012 1 50 1448 49




Moral Reconation Therapy 2015

@ Probationers Completing
MRT 2015 (110)

® Probationers Enrolled MRT
2015 (170)

0 CTC
25 RECIDIVISM
% RISK
15
REDUCTION
10
B 2015
Admission to N_e“_' New ' :
CTC 2015 (27) Admissions fesi Reduced Risk
Successful Admissions SU R W Current
Completion Currently of Recidivism Completed
of Program  Attending (9) (COMPAS): = Complete
(11) Completed # New Admissions 2015
Program (11)
Current

Attendees (3)
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Domestic Abuse

Awareness

Classes

2015

® Enroliment 21/31/15 (58)

DAAC Referrals
2015

H

1 1 ;B Completed Program 2015 (24)

Completed  Probationer

Program 2015 Enrollment
21/31/15

B DAAC Referrals 2015 (52)




NYS SORA Registered Offenders Supervised by Probation
on 12/31/2015

# Level 1 (Low Risk - 24)

@ Level 2 (Moderate Risk - 9)
B Level 3 (High Risk - 3)

# Level Pending - 1

Sex Offender Specific Caseloads
December 31, 2015

# Registered Offenders {37)
# Non Registerd Offenders (32




Special Services Caseloads
December 31, 2015

 Sex Offenders (69)
®m Domestic Violence (126)

B Serious and Persistently
Mentally lll (66)

# Community Transitions Center
(42)

i High Risk - Youthful Offender
(38)

M High Risk - Opiate Dependent
(47)

Department of Behavioral and Community Health/Probation Mental Health Outreach
Program

Staffing for the Mental Health Outreach Program consists of a Licensed Clinical Social Worker (LCSW-R)
whose office is located at the Dutchess County Office of Probation and Community Corrections. The
LCSW-R is under the supervision of the DMH Jail-Based Services Unit Administrator.

Notable statistics for 2015:

. 93 new cases were opened by the LCSW-R. Of this group, 45 patients (48%) were seriously and
persistently mentally ill (SPMI), 59 patients (63%) were chemically dependent, and one was
developmentally disabled.

. The LCSW-R had 378 individual sessions and made 163 referrals to inpatient treatment,
outpatient treatment, case management, housing, Community and Family Services, work, medical care,
and education.

. The LCSW-R had 1,398 case conferences with Probation Officers to discuss new referrals as well
as progress made on current cases.

. The LCSW-R had 27 crisis interventions in which Probation sought her help in determining if
Probationers were suicidal.
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Relapse
Intervention for
Sex Crimes (RISC)
2015

Probation Total Probationers Probationers

Referrals Probationers in Beginning Successfully

Receiving Treatment  Treatment 2015 Completing
Treatment 12/31/15 Treatment 2015

Evaluation 2015

B Probation Referrals
ReceivingTreatment Evaluation
2015 (31)

# Total Probationers in Treatment
12/31/15 (53)

® Probationers Beginning Treatment
2015 (32)

B Probationers Successfully
Completing Treatment 2015 (8)




Transitional Housing Admissions 2015

Pretrial Sentenced PVRSC Total
January 16 0 1 17
February 13 0 2 15
March 13 1 3 17
April 15 1 3 19
May 17 0 3 20
June 9 3 0 12
July 12 0 2 14
August 13 1 3 17
September 15 1 2 18
October 16 2 2 20
November 13 1 2 16
December 14 2 2 18
Total 166 12 25 203
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Transitional Housing Case Terminations 2015

Month Successful Remand Abscond Total discharges
Jan 11 1 1 13
Feb 14 1 1 16
Mar 13 4 1 18
Apr 17 1 1 19
May 19 1 0 20
Jun 16 0 0 16
Jul 11 3 5 19
Aug 18 1 1 20
Sep 7 1 1 S
Oct 11 4 1 16
Nov 8 2 6 16
Dec 10 2 3 15
155 21 21 197
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2015 DWI Cases Received

New Male 74% 180
New Female 26% 63
243
2015 DWI| Cases Received
New Female

26%

New Male

@New Female

New Male
74%




2015 DWI

New Felony 21% 52
New Misdemeanor 79% 191
243
2015 DWI
New Felony

21%

fNew Felony

BNew Misdemeanor

New Misdemeanor
79%

2015 - Adult Supervision Cases Received

956







