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Mission Statement

Fhe Missien of the Dutchess County Office of Probation
and Community Covections is to pratect the community
thuough intewention in the lives of these undex
supewision by facilitating compliance with cout orders
and sewing as a catalyst for positive change. We
pastnens and the community. We provide sewsices te
cmvdxaﬁeﬁpobtengtﬂeuﬁamt&wandgwemcunwame
in the justice system. ‘Ll)epwmdeﬁeadwwﬁbpmdoeftmw
mamteﬁﬁec&uecanwmmtyﬁaoedoettmg
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robation and Community

Stakee/ Divewion ewvices

Karen DeSimone, Unit Administrator

Melissa DiBernardo, Senior Probation Officer

‘,The Probatlon Diversion - approprlate and ', S Functronal Famlly v
programs assist youth at. - beneficial assnstance is Therapy program is now
risk and their familiesto  provided to theyouth  inits 6" year and offers
address and resolve their who present with more : services to Dutchess

‘needs while diverting ... Countyyouthand
themfromamore ...y N . families at the Ofﬁce of

 consequential response Probationin . ,
in a courtroom. In recent Poughkeepsie, Beacon,
years, youth who enter _and Millbrook. In ;

_the Juvenile Justice ' ~ addition, the Diversion

_system are challenged by © N 3 ~ Unitcontinuesa

many negatlv fa orS' . e Restoratlv, ustice
drug/alcohol abuse, * approach for the Juvenile

 bullying/cyber bﬁllying, ot e : Delmquency Dwersron

amily problems, peer - o . cases mcludmg an

- pressure, poverty,and © Empathy/Apology Letter :

| gangstoname justafew. ,seriou'srisk Identlﬁed . Workshopand =
- As these issues become _needs are addressed wnth’ ommumty service
’ ‘ ' o arch based service '
eferral*. provided both
i ence-based practr es ~wrthm and outsi
nsure the mos o Ofﬁce of Proba

The Dutchess County Office of Probation Juvenile Diversion Unit provides the
following:

Intake Function

Family Court Intake assists the public by preparing various petitions necessary to
access Family Court. The various petitions prepared include petitions for
spousal support, modification of child support, custody, visitation, paternity,
guardianship and family offense petitions for those who seek Orders of Protec-
tion. Representatives from Grace Smith House Inc. assist in completing family
offense petitions as well as providing advocacy for domestic violence victims.

Intake also accepts PINS complaints from parents/schools and occasionally police
officers. In 2014, 334 PINS complaints were filed in Dutchess County; a 21% in-
crease as compared to 2013.
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YASI - The YASI is an evidence-based tool effective in determining risk and protective factors.
The domains with the highest risk factors are targeted in the case management plan.
PINS Diversion youth with a PRE-YASI low risk level are referred out of the agency to the
Youth Services Unit as evidence shows keeping low risk cases in the juvenile justice
system actually increases risk of recidivism.

MAYSI A mental health screening is conducted on all consenting PINS & JD Diversion youth
by use of a MAYSI questionnaire. The MAYSI (Massachusetts Youth Screening
Instrument) identifies signs of mental health issues among youth between the ages of 12
to 17 years. Depending on the results, immediate referrals to an appropriate agency may
be made or a further evaluation recommended.

The Collaborative Solutions Team assists in mental health screens, consultations,
interventions [including crisis], safety assessments, and substance abuse screening and
assessment. They can be utilized as a team or individually at any stage from intake to case
supervision.

Functional Family Therapy (FFT) Functional Family Therapy is an evidence-based family
counseling approach that has been demonstrated to be effective to a wide range of at-risk
youth and their families. A team of professionals comprised of a Probation Officer, Astor
clinical staff, and staff from the Dutchess County Department of Mental Hygiene currently
make up the team providing this service to youth and their families involved with the
Dutchess County Office of Probation and Community Corrections. A single team member
will provide the actual family sessions, but will also work closely with the assigned
probation officer. The FFT counseling approach works to develop the unique strengths of
each family, and to enhance the families’ ability to make positive changes in the future on
their own.

Juvenile Delinquent (JD)

301.2(1) of The New York State Family Court Act defines a Juvenile Delinquent as a person over
seven and less than sixteen years of age, who, having committed an act that would constitute
a crime if committed by an adult.




JD Diversion Restorative Justice Program

Launched in 2009, the JD Diversion
Restorative Justice Program brings to
the unit the traditional philosophy of
Restorative Justice; a community
response to crime whereby the central
focus is shifted to victim needs and
offender responsibility for repairing the
harm caused. As such, cases assigned
to the JD Diversion program have the
following requirements for successful
program completion:

1. All youth are required to complete
Community Service hours. The amount of
hours is determined by the classification of
crime committed. The youth and the
Probation Officer will strive to find a
community service location which connects
to the act committed.

2. All youth are required to
attend an Empathy/Apology
Letter Workshop facilitated by
two Probation Officers. This 60
minute workshop is scheduled
monthly and also offered as an
individual session for any youth
who may not be well suited for
the group environment {such as
a younger participant). During
the workshop, there is a 30
minute interactive discussion
with written exercises regarding
the definition of empathy as it
relates to the actions of the
participants. This is followed by
a 30 minute session during
which each participant produces
a letter of apology to the victim
of his/her criminal act. The letter
produced is forwarded to the

assigned Probation Officer who
then works with the youth to
make corrections as needed.

3. All cases seek direct contact
with the victim of the offense.
Probation Officers will request
information from victims, refer
victims for support services if
needed, and use the victim input
to complete a Victim Impact
Statement. Victim input is also
sought to determine what type
of community service is ideal or
if the victim chooses to receive a
letter of apology from the youth.
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Dutchess County Office of
Probation and Community
Corrections

The Family Court
Supervision and
. Investigation
- Unit continues ta
evolve while
providing the
youthof

with innovative,
evidence-based
alternativesto
placement.

o iS;yStém‘
“Include
 Investigations
Personsin“Need: of-Supervi::

. Dutchess County P
, ss C , L

- slon

The Famlly Court Investl- :
_..gation and Supervision
. Unit  provides

“services - to:
~families who are involved
. with the luvenile Justice
These _ services

‘ _probation
~ children.and

_Pre-Dispositional
(PDN::for

. (PINS) - and

Juvenile Delmquents,
“also. Pre-Dispositional
. “Continued
r__Ser\,nc:es

DIANE J. WHITEMAN, UNIT ADMINISTRATOR

- SARAH KENNEDY, SENIOR PROBATION OFFICER
CHANTAL SHERWIN, SENIOR F’ROBAT!ON OFFICER

“charged as Juvenile Delin-
Not only does
_the Unit provxde Probation
youths, ‘

quents. (D).

supervision  for
adjudicated as Per sons in
Need of Supervisio

SupervxSion n the form of

Dlver<:' 3
PINS ,,

for

Released Under Superwsnon ’
{RUS) for 1Ds;. as they await

'-adjudlcatlon and dtsposmon
'Commumty supervis:on s

and
but: -'

‘and PINS petitions and cases
. that transfer in from other:
: ;‘,states and countle '
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provided  for ,
Adjournments in Contem-*
tion of Dlsmlssal on D

INVESTIGATIONS

Two full-time officers in the
Family Court Unit prepare the
investigations that are
ordered by Dutchess County
Family Court and used in the
Juvenile Justice System. In
2014, the officers completed a
total of 127 Pre-dispositional
Investigations. The majority of
reports produced by the
Family Court Unit are for
Juvenile Delinquency and
Persons in Need of
Supervision (PINS} matters,
however, other jurisdictions
have requested six other
investigations regarding
Family Court issues. The
investigations are used by the

of Community and Family
Services, Office of Children
and Family Services,
therapists and supervising
Probation Officers. The
investigations are used to
assist the Family Court
Judges to make informed
decisions about the children

and youth who appear
before them. In addition,
officers  whose  primary

assignment is supervision of
probationers are regularly

called upon to prepare
updated investigations and
reports on probationers

under their supervision. The
pre-dispositional

Persons - in -~ Need " of
Supervision (PINS) matters
include a description of the
present offense, including
the respondent’s statement,
the victim or . petitioner’s
statement  as well as the
arresting officer’s input, if
applicable. Additionally, the
report includes information

pertaining to the
respondent’s legal history
and analysis thereof, social
and family history,
community and peer
relationships, information
about school, use of free
time, alcohol/drug = use,

physical and mental health,

Family Court, County investigation regarding home ) envil:onment,
Attorney’s Office, Department  Juvenile Delinquency and evaluative  analysis 7"(
recommendation

oy

-
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Predlsposmonal Serwces and Programs

pendmg D matt s

flowerknsky youths bemg:
}.housed*'n deten’uon pnor,

Commumty
recelves the dall

Continued Diversion / Restore to Diversion —This program continues to expand and involves
only PINS cases. When a petition is filed in Family Court due to refusal to participate in
diversion or poor performance in the Diversion Services Program, the Judge may order a
family to participate with Diversion Services until disposition of the case. In 2014, the
Probation Department received 38 cases which were Restored to Diversion by the Court.

Released Under Supervision (RUS) — Pre-dispositional supervision of JD cases based on
specific conditions of pre-dispositional release outlined by the Family Court Judge. In
2014, the Probation Department received 79 Juvenile RUS cases.

Curfew Monitoring Program — Probation staff conduct in-person and phone curfew checks
several times a week between the hours of 5:00 pm and 10:00 pm to verify curfew
compliance as well as provide support to families that might have high risk children. The
Court can mandate the youth to participate in this program or it can be a voluntary
participation agreed upon by the family members. Both PINS and ID cases can be ordered
to participate or volunteer for the Curfew Manitoring Program. In 2014, the program was
in place between January, 2014 to March 31, 2014 and again between August, 2014 and,
if the funding continues, through the summer of 2015. In 2014, 97 youth participated in
the Curfew Monitoring Program. Funding for the program is provided by the NYS Office of
Children & Family Services.

Juvemle Electromc Momtormg (JEM) = The pre—disposmonal use fthe Juvenll vew vectromc Mon

Lods pending, that they can safely remam ; the commumty, thus prevenﬁng placement QUtSlde thenr home .
. The Investigating officer takes into con5|défat10n the progress of those released to pre- lspbsmonal JEM in

. theirrepart to the court. A majorlty of pre- dlsposltlonal electronic momtormg;uve le cases ‘have achieved:

- successful complenon In. 2014”the Probation Department. recelved 54 predasposmon Juvenile Electromcf
,:Momtormg Orders. When necessary, the: Famlly Court Judges may consider :’J,EM after adjudncatlon and at.
 disposition: to divert a youth from placement offermg them an opportu"lty 'o remam in the commumty,

. ’lunder ourstnctest Ieve! of superwsuon o
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Juvemle Risk lnterventron Servucesf
(Coordmatxon (JRISC) =The Ju-
Venile Interventlon Ser\nce Co—‘




Other services
and
Quality Assurance

A full tlme chnlaan from Astor Servrces for Chlldren and Famlhes began workmg o ~s‘ite ak
the Proba’uon Department in 2012 and contmued to do so through 2014. The on- srte*f
»;theraplst provrdes individual and famlly therapy to youth referred by Probatlon Officersas
 wellas referrals for psychlatnc evaluauons (and medxca’aons) if needed Havmg a therap:stf

. on-site has improved service hnkages with the youth and families and enhanced -

' dnabora‘aon Often a youth;«and hls/her famxlyiwrll be seenfor an mtake Wlth the Astor‘_f, .
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PRETRIAL SERVICES UNIT
TRANSFER SERVICE BUREAU/ADULT INTAKE

Jonathan Heller, Unit Administrator

Carol Hooper, Senior Probation Officer
Elizabeth Bobela, Senior Probation Officer
Thomas Jones, Senior Probation Officer

This Unit is a specialized division in the department that has the primary responsibilities of Pretrial
Release Services, both interstate and intrastate probation transfer services and adult supervision
intake. In addition to the Supervisor and the three Senior Officers, staffing includes six Probation
Oﬁﬁcers and one Probation Case Manager Alde

2014 has been a year of chal—

lenge, transition and innova-
We have
achleved over one thousand

_ tion for the unit.

pretrial releases despite a
- smaller pool to screen than
~ last year and we achieved

~ release for over half of those:; :

o ,mterwewed

-"Dutches<

. involved in providing pretrial

- 'serVIce programmmg for the

~ past 41 years. The Probation
~ Department’s ‘ROR program’T ;
j,put ‘together a . pretnal re
Aoin.
, unnecessary;‘_,
'.pretrlal mcarceranon of pri-

Iease protocol

' "r"marlly mdngent defendants
A risk: mstrument born out of

e lease wi

. the Vera institute’ s Man-
’?,,hattan Bail project in the 60s
 and 70s prowded an element
~of uniform and objective -
assessment in makmg release
recommendanons '

""':v,fdefendant s
_movements, and
. by the pretnal se r\nce

(ROR)

behawor

",The presence of a pretrial re-
lease program has been shown |
to act as an effective alternative
~ to incarceration, while offermg ,
the courts other options than
|ncarcerat10n There is a pretrial -
“services arm of the Federalf,
government and many states.
have a strong commitment to
e f,pretnal serVIces
County has beenj ~ counties _
~ operate some form of formal-,‘;a
ized pretrlal release program.
~ These _programs facilitate re-
vithout financial condi-
tions by ldentn‘ymg appropnate]'ﬁf '
";defendants for releas'
ﬁcogn ,yance L
‘under | supervision (R S).  In-
- general ROR refers . to'the re-
Iease ofa defendant o]
- her| promrse to. appear i
~ RUS refers to the release oha o
promise to appear with otherf,g:éf""," o
_conditions, which restrain the

and
are monltored -

release

irv,,:dlsposmonal plannmg and
. greater collaboratxon amongj

court.

Dutchess County had chosen
to house the Pretrial Ser-""if

vices Unit W|th|n the Proba~ :
tion. Department as a stand .
alone unit. It has proven to
f:jbe a wise decision over the

years as efficiencies and

‘enhancements have been

- shared with other divisions
‘Most of the
in New York State
_ further program develop-
- ment both from the pretrial
’_and post dlsposmonal fu‘nc-;.‘-

.tlons Beneﬁts 1

of the department allowing
for innovative solutions and

‘;‘:?the Jusﬁee process .
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2014 Releases to Pretrial Programs by Percentage

O Pretrial ITAP

H Pretrial Transitional
Housing

M Pretrial CTC

O Pretrial EM

mROR
®RUS

Pretrial in 2014

Dutchess County Pretrial Services continue to facilitate innovations with a strong focus this year on
addressing the needs of pretrial women defendants.

Dutchess County Pretrial Services continued with a technical assistance grant from the National Resource
Center on Justice Involved Women (NRCJIW) and the Center for Effective Public Policy

in the development of a gender-specific needs assessment for pretrial defendants. This preliminary work
led to the development of the Pretrial Inventory of Need (ION). The ION was refined and is currently being
piloted with our pretrial female defendants. Administration of the tool involves a non-confrontational
motivational ‘conversation” in order to quantify criminogenic needs of the defendant and prioritize the
needs in a matrix. Noteworthy is that initial observations from the staff indicated that the criminal charges
are not always indicative of primary need; many defendants, for example, charged with substance abuse
related offenses have shown unresolved issues surrounding previous trauma, such as childhood abuse or
sexual abuse. An associated database has been developed and all of the data will be analyzed by faculty at
the University of Cincinnati and the University of Houston. Outcome data around re-arrest is also being
collected. The goal is to provide a universal gender-specific needs assessment instrument for the pretrial
population.

The Office of Probation and Community Corrections continued the partnership with Project MORE, working
closely with the Women’s Center. This program provides services specifically geared towards female
offenders and their unique needs. Opened with the assistance of an ATl grant from the New York State
Division of Criminal Justice Services (DCIS), the program offers a variety of services including case manage-
ment, cognitive behavioral intervention and employment services. Individual needs of the clients are met
with services such as nutritional programs, parenting programs, and a variety of pro-social activities
(journaling, book club and others).



Oth‘e} Pretrial prb' ; rams .

The intensive Treatment Alternatxve Program (ITAP) and the Transmon‘al Housmg Program (THP) remam under the
‘umbrella of the Pretrial Services Unit and have confronted many challenges that the oplate addlcted populatlon
?Vbrmgs Both THP and ITAP o aerated at capacity for most of the year. Opiate abuse. brings a new challenge to deahng
with relapse as the newfound sobriety is very fragile; makmg relapse all too common. With opiate abuse, the risks
:associated w‘th abuse and relapse can have deadly consequences tough lssues for both the treatment providers and
the offenders nvolved in the programs. o , , .

h h IS collabcratlvely operate" ,by the Departme ‘f Mental Hyglene and Probat’on, 15 f - me semor}

ndnvuduals mandated by the courts Theé
sessment lnstru ment to idenhfy ’prima:ry'

estabhshed as _
},sentencmg to a term







Probation and Community
Corrections

// Dutchess County Office of 2014 Annual Report \\

Satellite Supervision Unit

Audra Schumacher, Unit Administrator
Eve Rufino, Senior Probation Officer

The Satellite Supervision Unit, which covers the southern and eastern parts of the county, is based.in
‘the Beacon and Millbrook offices. While many staff from different units utilize the Beacon and Millbrook offices
ona part- time basis, the Satellite Superwsnon Unit has staff assngned on a full-time basis to these offices (two

full time staff in Mlllbrook and eight full time staff in addmon to a clerical staff in Beacon.) The Satellite
Supervnsnon Unit supervises offenders who fall into low, medium and high risk case|oads The Satellite Unit ,
includes officers with specxallzed caseloads as well as general supervision. One officer is dedncated to domestic
violence offenders, one officer supervises deSIgnated STOP DWI offenders, one officer is assngned to medlum
risk DWl offenders, two ofﬁcers are dedicated to high risk offenders and three are assigned to medium I‘lSk
offenders The Case Manager Aide. mom’cors low.risk and admlmstratlve cases, conducts drug testing, assistsin
transports and assists in monitoring pretrlal cases. ln addition, the Senior Probation Officer ofthe Satelllte
Supervnsron Unit is the Interstate Designee and screens all Interstate tra nsfer requests, ensurmg theyare
'appropnate for transfer to or from New York State, setting up.initial supervnsnon plans with accepted cases and
;managmg the commumcatlon WIth New York State transfer authormes

The officers of the Satellite Supervision Unit continue to conduct regular COMPAS assessments which
identify the offenders’ risk level as well as target areas of risk and need. Reassessments are also
conducted to determine if the areas of risk and risk level have been reduced or increased. Case plans are
developed with the offender to address these areas of risk and internal audits and supervisory reviews
check that the goals noted in the case plans are discussed with probationers during routine office visits.
Referrals to evidence-based programming including Cognitive Behavioral Therapy (CBT), Moral Reconation
Therapy (MRT), Ready, Set Work (RSW) are made in order to address these risk areas and are an integral
part of case plans. The officers are trained in motivational interviewing techniques which have helped
officers find ways to enhance the intrinsic motivation of the offender to make positive changes in their
lives. This represents a significant shift in supervision from years past, from the probation officer solely
being an authority figure and telling the offender what to do and how to do it, to becoming an agent of
change. Satellite Supervision officers continue to have additional increased home, community and
collateral contacts with higher risk offenders. The focus has been on more positive home contacts (one in
which the offender is home) which requires the probation officer to either make an announced home visit
and/ or be aware of the offender’s personal schedule. Off hours visits continue to be conducted as much
as possible. Transportation and access to services for offenders who reside in rural areas continue to be a
challenge, but the department has been dedicated to reaching all offenders and is working
towards consistently bringing evidence-based programming to the satellite offices.

) e
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Olectronic Monitoring/ Warmant WUnit

Mark Jaggi, Unit Administrator
John P. Egan, Sr. Probation Officer

VE'V'Our department s been’ ,
supervising. adult offenders’

~ on Electronic
. (Em)
~ technology allows probation
 officers to
_monitor

Momtormg

_ probationers in their homes

| ~ through the use of a small

since’ 1989.  This

continuously

defendants/ additional

_ transmitter attached to the
_ankle and a receiver installed

seven days a week supervnse
-~ individuals on this program.

. proba’uon officers

- EM leaves hxs her
‘ resudence , wrthout,
authorlzatlon Moblle EM

receivers carrled by officers
in vehlcles ‘allow them to
in the
community if the transmitter
i (within

__detect transmitters

range

_in the home that is attached
to their landline telephonef
~ Teams of probation officers
. ':worklng around the clock,

,have

. the MDTs
-~ valuable.
. ~Smart phones carried by
receive »
o In February zoos,-,o‘ur",
-'department began using
EM technologyf to monitor
of'fenders/ -

 alerts generated by house |
. arrest equrpment that enable
_,;_ofﬁcers to respond in- the -

'. ,event that an lndlwdual on Juvenile

, 'Attorney s
L Dutchess

for EM ca‘

approximately 300 to 600 |

feet).
terminals
mstalled

In 2011, mobile data
(MDTs)

been

respondents followmg an
agreement with the County"

Office and,’; "vlolatron of program rules.
r County Famlly .- -
'Court Juveniles considered

in - non-secure ‘or

. were
in two of the
~ vehicles operated by EM
Officers in order to provide
mformatlon to
- field ofﬁcers enablmg them
to use their time more
efﬁaently The results -of
the use of this equipment |
‘  mixed as
L coverage across  Dutchess
~ County is not consustent In
some situations, however,
‘have proven g

Family  Court

school

adjudlcateo - vor . .Dre~

- dispositional, and are acing
~ the possibility of placement

_be either

secure

 detention. By providing
these lnd|V|dua|s with thej’jv;_,
“ enhanced _ supervision

available thrOugh electronic
'technology, we are able to

provide the Dutchess Countyz.}
with  the
options . necessary to tailor |
their response to more
approprrately fit the needs

- of Juvenlles and. thereby
Vreduce the

incidence of
unnecessary out of home;'}:'

. placements

Th’e" ~ courts 1d$ef thIS.‘

alternative to incarceration/
_H."detentron option extensively
_ because it allows individuals {
‘Under mtensrve supervrsnoni,ﬁ_.]

main employed or in

and  therefore
,’productrv ’ifwhlle enabhng,
. probahon _officers  to

respond in the event of a
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ELECTRONIC MONITORING/./

During 2014, 422 new Electronic Monitoring cases were received from the courts, 75 of

which were juveniles.

Pre- Trial E.M. (Adult)

E.M. Pre-Trial (Juvenile)

Sentenced E.M. (Adult)

E.M. Sentenced (Juvenile)

Satisfactorily Completed

Failure to Comply

Non-compliant (General)

Re-Arrested by Probation Due to EM Rules Violation(s)

Absconded

Re-Arrested (New Crime)

The Electronic Monitoring pro-
gram has had a significant impact
on managing the jail population
since its inception, and it has also
been helping to reduce the num-
ber of juveniles placed in non-
secure and secure detention. As
an alternative to incarceration/
placement, EM has played a sig-
nificant role in reducing the num-
ber of days served by defendants/
respondents in custody.

Changes in telecommunication
infrastructure over the years has

necessitated that the Office of
Probation explore alternative
technologies for house arrest
equipment that do not rely on
landline based telephone service.
Specifically, the proliferation of
households employing Voice Over
Internet (VOIP) landline phones
and households that no longer
have landlines due to increased
reliance on mobile phones has
created challenges for the
Dutchess County Electronically
Monitored House Arrest Program.
Therefore, the Electronic Monitor-

ing Unit Staff has begun to test
and evaluate other technologies.
Our hope is to transition to this
new technology gradually over
the next year. This will enable us
to continue to provide quality
electronic monitoring of offend-
ers in the community in a cost
effective way in light of the evolv-
ing telecommunications environ-
ment.
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The Warrant Bureau is also a
part of this Unit. A probation
officer assigned to the
Warrant Bureau oversees
efforts to apprehend
individuals for whom judges
have signed Violation of
Probation warrants or, in
some cases, bench and arrest
warrants. This officer works
closely with local and state
law enforcement agencies to
enhance execution of these
various warrants. During
2014, 182 Violation of
Probation warrants were
issued by various courts in
Dutchess County and
investigated by our
department’s Warrant
Bureau. Also during 2014,
165 Violation of Probation

Felony

WARRANTS

warrants were disposed of by
this department directly or
with the assistance of police
agencies within New York or
adjoining states. Swift action
on warrants helps hold these
offenders accountable and
contributes to community
safety. Additionally, the
Warrant Bureau assists the
United States Department of
Homeland Security,
Immigration and Customs
Enforcement (ICE) in the
arrest of foreign born
probationers who are in the
United States illegally, and
who have been determined
by ICE to be amenable to
deportation based on certain
probation eligible convictions.
These individuals are taken

Misdemeanor

Arrested / Execdted By Prbbation

Extradited from outside of the County

Police/sJail TOT Probation

Surrendered to Court

Surrendered to Police

Surrendered to Probation

Vacated

PAGE 3

into custody at the Probation
Office by ICE agents and are
normally held in federal
custody while the disposition
of their deportation case is
decided.

Additionally, Dutchess
County Probation Warrant
Services continues to
extradite offenders outside of
the county. This included
three out of county warrants
and one out of state warrant.
One of these out of county
warrants was coordinated
with the US Marshal Service
to extradite a female fugitive
from Florida to New York City
where she was then brought
back to Dutchess County to
face her pending court
matter.




' ELECTRONIC
MONITORING

In addition to efforts made by the warrant officer and other probation officers to apprehend probation
violators, this department is also involved in crime reduction as a member of the NYS Division of Criminal
Justice Services (DCIS) Integrated Municipal Police Anti-Crime Team (GIVE). The primary goal of GIVE is to
reduce violent crime due to gun violence in designated counties through strategies developed by respec-
tive District Attorney’s Offices, local/state/federal police agencies as well as probation and parole part-
ners.

As part of this strategy, and in conjunction with GIVE guidelines, this department has designated two pro-
bation officers as GIVE Field Intelligence Officers (FIOs). Their duties include collecting information regard-
ing local criminal activity and sharing it with other law enforcement agencies to further crime prevention.
Frequently, this information is obtained from individuals on probation with the assistance of their super-
vising probation officers. The GIVE grant has also permitted the FIOs to receive specialized training in such
areas as search warrants, gang identification and criminal intelligence. Probation Field Intelligence Offic-
ers also serve as a point of contact for other law enforcement agencies when requesting assistance from
the Office of Probation in their efforts to solve crimes. In 2014, this department added additional Field
Intelligence Officers bringing the total number of FIOs to seven. In addition to G.LV.E., Field Intelligence
Officers from this department participate in monthly Field Intelligence Group (FIG) meetings with other
law enforcement agencies within Dutchess County to share information on criminal activities and preven-
five measures.

N r
Information Technology

Designated probation staff members are responsible for training, integration and management of computer based re-
sources within the department. These staff members provide liaison services between the Probation Office and the
Dutchess County Office of Computer Information Services (OCIS).

During 2014, information technology within the Probation Office saw advancements with regard to developing com-
puter based reports that aid both officers and supervisors in managing the large volume of information they are con-
fronted with daily. Training on the various computer applications used at probation continued in 2014 on an in-service
basis as well as for newly hired staff members.

2014 saw a new Caseload Explorer (CE) enhancement called “Check-In”. Check-In allows Lowest Risk Offenders to peri-
odically maintain contact with probation via internet or smart phone. This enhancement to Caseload Explorer verifies
offenders identities and then asks a series of questions regarding issues of compliance with conditions of probation as
well as processing online payment of supervision fees, restitution, etc. These contacts are electronically cataloged in
the offender’s case file. Should a compliance issue be detected or if the probationer fails to maintain contact with the
system, the Check-In program notifies a designated Probation Officer who follows up with the probationer. By super-
vising lowest risk offenders in this manner, officers are given more time to dedicate to higher risk offenders who re-
quire more intensive supervision.

Additionally, the Office of Probation and Community Corrections continually evaluates new technologies to determine
their value in performing our mission of supervising various populations in a cost effective and efficient manner.
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Daniel Bryant-Unit Administrator
Donna Rhoads-Senior Probation Officer
Pamela Francis-Senior Probation Officer
Robert Dosiak-Senior Probation Officer
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~ Within the crlmmal courts,f, _New York State requires that
determination of an appropri-  the Probation agency within
ate sentence rests with the  each county, in our case, the
Judge The approprlateness of - Office of Probaﬁon andbe_
. a sentence is influenced by a Community ~ Corrections,
~ number of different factors, = complete Presentenceﬁ'
~and  each sentence i . lnveshgatlo 5. The New York
mdlwduallzed and tailored to ~ State Penal Llaw, Criminal
~ meet the requirements of the - Procedure law and the
law and the needs of the _ Executive lLaw each govern
~ community and the V|c‘am, _the scope and nature of the
~ while equnppmg the defendant ,ﬁ*funvestlgatmn and resultant
to  maintain correctedi'ﬁ ~report, as well as setting
- :behaVIor, thereby reducmg the other speci atons; such as
,Ilkehhood that ‘the defendant oothe requnreme1t that the
-~ will commit additional criminal :f'mvestlg,' tion and report sh
; acts..  The presentence oo be completed by a probation
~ investigation and report is officer. The New York State
_ likely the most powerful tool ~  Office of Probation and
that the Judge will utilize in Correctional  Alternatives -
determmmg sentence on a  promu gates rules and
criminal defendant. ~ regulations. o

Included in the investigation process is the application of a risk assess-
ment screening tool, the COMPAS®. COMPAS is a statistically based risk
assessment specifically designed to assess key risk and needs factors in correction-
al populations and to provide decision/support for justice professionals when

measurement and succinct organization of the relevant risk/need dimensions. A
further goal of COMPAS is to help practitioners design case-management support
systems for offenders in community and institutional placements. Fully web-based

f/




The conclusion of the fuily
prepared presentence
investigation report includes
an analysis by the officer of
the factors that he or she
believes led to the
offender’s involvement in
the criminal activity that
culminated in the sentence
about to be imposed. The
officer also makes a
recommendation toward a
specific sentence that will
best achieve reduced
recidivism, victim
restoration, and community
safety, while meeting the
legal requirements set by
statute.

Additional statutory
functions of the
presentence investigation
include the establishment of
Youthful Offender status,
and initiation of the process
of creating a victim
restitution account.

Youthful offender
adjudication by the court
first requires that the
probation department verify
eligibility, and indicate
whether in fact the
adjudication is mandatory.

Victim loss verification in
order to determine the

ADULT INVESTIGATIONS UNIT &

A second risk assessment tool, the PROXY, was put into use during 2012. The PROXY is a Pre-
Screening instrument completed at the time of the pre-sentence report that assesses risk of re-
cidivism and provides valuable data used for offender tracking. For cases on both ends of the
spectrum-those who will be sentenced to Conditional Discharges and not become involved with
probation services, as well as those who are destined for State Prison with no chance of proba-
tion involvement, the PROXY provides a quick yet accurate assessment of recidivism that is not as
time consuming for the assessor as other tools.

amount of restitution, the
determination of any co-
defendant’s responsibility
toward payment, and an
appropriate, realistic
repayment plan are all
established at the point of
investigation.

A sub category of the
presentence investigation is
the Pre-Plea investigation
and report. In some cases,
and when all parties (the
Judge, the DA, the defense
attorney, and the
defendant) are in
agreement, it may be
appropriate for the court to
order an investigation and
report prior to taking a plea.
This would permit all parties
to have an informed view of
the implications of a
potential sentence prior to
entering into the proposed
plea agreement so the
process can move forward.

While not bound to the
sentence recommendation
as put forth in the
investigation report, it is
rare that the
recommendation and the
ultimate sentence imposed
will deviate significantly.
Additionally the report is

utilized post sentence by
probation officers to form
the basis of a supervision
plan, by prisons to
appropriately classify
defendants, by release
boards in making parole
decisions, and by treatment
providers to address
individualized treatment
needs.

In addition to the adult
presentence investigation
and report, the unit is
responsible for the
application processing,
investigation and production
of reports for Certificates of
Relief from Disabilities (CRD)
imposed by the Court. When
an individual is convicted of a
felony or certain
misdemeanors, he or she is
forbidden by statute to hold
or make application for
certain professional licenses,
such as a CNA or liquor
license. In some cases, it
may be appropriate for the
individual to obtain
permission to apply for such
a license. The CRD allows the
application to proceed,
however the presence of the
conviction may still be
grounds for denial of the
license.

S
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For 2014, the number of orders increased significantly from last year’s number of orders:

Other Pre-Plea Pre-Sentence CRD
0 149 1397 64
2013 0 67 1421 66
2012 1 50 1448 49

NHumber of Investigations Ordered Per Month

A4 R0 20ME. AT BOON BOTHA TR0N] ROy BRnGd RO 1LV 1R

Adult Investigations Cases Received by Year

Fakal
Jamuany 2014 110
Februsry 3014 188
March 2084 173
Fiprit 2014 148
May 2014 138
June 24 119
Juity Hr44 158
Aaigust 2014 118
Seplernber 2014 120
Oclober 2014 152
Moverrber 2044 133
Decerniver 20114 136
Totak 1,640




COUNTY OFFICE OF PROBATION

Change to the unit for 2014
was primarily related to staff
hange. One officer was added
_to the unit due to the
promotion and reassignment of
nother, and one officer retired
t the end of the year.
Procedurally, the unit has
‘adjusted well to the
_ standardized format for
resentence investigation
eépbrts that was implemented
n2013. .

n terms of the increase in
orders from the past two years,
he primary increase has been
n pre-plea orders, which more
han doubled in 2014. This may
be attributed to the increase in
use of interim probation
upeerSIon Interim probation
ows a defendant to be
supgr‘wsed‘ inthe comm_uknity
or a period of up to one year,
with conditions that could
nclude substance abuse
reatment and payment of
restitution, and if compliance is

ADULT INVESTIGATION

could then be reduced or
dismissed. By statutethe =~
interim period beginsonthe

date of plea, so the ordering of
a pre-plea report rather thana

pre-sentence report allows fbr; -
the period of supervisionto
begin upon plea, w1thout losmg
the time that it takes for
preparation of the report.

Plans for 2015 include

implementation of a spec:allzed -

DW1 investigation caseload, in
addition to the specialized Sex
Offender and Domestic '
Violence investigation =
caseloads currently contained
within the unit. Additionally,
we will be working towards an
increase and standardizationin
the recommendation of '
community service as a'

“restorative justice” measure in
probation supervision -
conditions.
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Dutchess County Office of
Probation and Community
Corrections

ADULT SUPERVISION UNITS

Jeffrey Walraven-Unit Administrator

The superwsmn of adults -
placed on probation by the
county and local justice courts

_is modeled with the interests of
the safety of the community at -

its core. This is achieved
through the application of
evidence-based programmmg
following an actuarial

“assessment. The county uses:

the state approved COMPAS

~instrument to determine risk
-and needs; Adult probatloners
have been afforded an

1 opportumty to remain living in-.

~ the community rather than

- being incarcerated, and

through probation supervision

- have an opportunity to make .
- reparations to persons whom
they victimized, correct

behaviors that contnbuted to
their criminal behavior, and
demonstrate the changes in -

thinking and behavior that they :
_have achieved through i
. community supervision and the -
_ application of eVIdence based
- practices. :

Each adult probationer placed'
under probation supervision is

-administered the COMPAS, an:
‘actuarial risk assessment tool
developed through research, to

identify and predict the

_probability of behaviors t'hat'_'

may lead to future criminal
conduct. These include areas

“such as criminal involvement, .

attitudes, associates, substance
abuse, social engagement and
mental health. .

Each probatloner placed on

-probation supervision is dlrected to
. comply with a set of specmc ,
_conditions ordered by the sentencing
court, and intended to remediat
. behaviors that may have given rise
‘to conduct that contributed to the
. criminal offense, while encouraging
- behavior and attitudes thatwould
~ reduce the risk of re-offense. These
 conditions of probation, coupled with S
“data collected from the COMPAS

assessment, become the basis from

_ which individualized case plans are
developed for each probatnone ,

~ The Office of Proba '
- Community Correctlons manages

speclahzed populations. of offenders

- in units dedicated to specific types of
. offenses. Among these special

populations are sexual offender

“domestic v1olence oﬁenders those
-~ with serious mental lllness, and DWI

offenders. Through the use of

' e\ndence based risk assessment

tools and technlques these .

~ offenders are determined to be at

hlgh risk to reoffend. The specialized
units feature smaller caseloads and .
specially trained officers, Wlth the
aim of reducmg recidivism in hlgh
risk cases by providing more hanc

_on monitoring of rehabilitative efforts

and treatment progress and

evidence-based programming.
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Jeffrey Walraven-Unit Administrator

The Special Services Unit
is responsible for supervis-
ing sentenced and interim
probation cases that are
assessed as High Risk and
Greatest Risk for violence
and recidivism, as well as
specialized caseloads in-
cluding Domestic Violence,
Sex Offenders, and partici-
pants in the Dutchess
County Community Transi-

tion Center. Additionally,
the Special Services Unit
maintains specialized
caseloads for offenders
adjudicated as Youthful
Offenders and those with
Serious and Persistent
Mental lllness (SPMI). A
licensed social worker from
the  Dutchess  County
Department of Mental
Hygiene is assigned full

time to the Office of Proba-
tion, working mainly with
these SPMI probationers,
coordinating services and
providing brief counseling
and crisis intervention.

DOMESTIC VIOLENCE SUPERVYISION

Scott McCloud—Senior Probation Officer

The Dornestio Vlo'lence Supervision
Unit is composed of three officers.
who have recelved spectallzedf

trammg the dynamlcs
charactenstlcs - of

the offlcers is. assugned to the Satelhte"

Superwsxon Unit and supervnses

cases pnmanly in the southern areai

of Dutchess County

E,The central tenant’

of persons who have been vnctlmlzedi
by these
enforcement of spemahzed condmonsi

of probatlon and Court Orders of

Protection, as well as malntammg

contact with these protected persons.
Addmonally, offenders are required to

attend Domestlc Abus
Classes,  Anger
Classes, and other programmmg to

. Awareness

address areas of criminogenic need;
th_at’ may _have_.con‘tﬁr:lbuted to the

mterpersonal
,,vnolence and best practlce strateglesg

of thev'DomestlcbE
‘Vlolence Umt is to ensure the safety

offenders  through

Management,a

§._commlss10n of the cnmmal\
offense. e

,The Offlce of Probahon ls””a
gsmember of the _' k
County Domestlc _ Abuse
;Response Team (DART) whlch;

exists  in : _number  of
: junsdlctions throu_ghout thef
county. have;

representation on the Unlversalf
; Response to Domestlc Vlolencez

‘jSenlor Probatlon Offlcer is also
the Office
aérepresentatlve ir
County Integrated Domestlci
'Vlolence Court'_(lDV) .

Probation’s

, Dutchess;

e Dutchess




SEX OF‘F‘E:NDER SUPE:RVISION -

' j;iséxual offenses Dbetter clanfymg: the eXp
' ;»based ratlona rthese rewsxons

,The Sex Offender Superv:smn
superwsaon of sexual offendev ,
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DUTCHESS COUNTY COMMUNITY
TRANSITIONS CENTER

Thomas Gabel—Senior Probation Officer

The Dutchess County
Community Transition Center
is a day reporting program that
operates in the City of
Poughkeepsie, providing
multiple services to pretrial and
sentenced adults under the
supervision of the Probation
Department. Having a single
location where a population of
individuals is able to receive
services intended to address
multiple needs has been shown
to increase program
participation and completion,
and subsequently decrease
recidivism among this
population. Young adults
between 16 and 25 years of
age account for the largest
percentage of program
participants, particularly those
receiving multiple program
services. There is a strong
commitment to evidence-based
programming.

ADULT SUF'ERVIST'U'N—U-NTT'S_\\

These services include GED
classes, cognitive skills training
groups, life skills groups, anger
management groups,
employment readiness groups,
parenting groups and substance
abuse referral services. In
addition, CTC has maintained a
strong commitment to the
Ready, Set, Work Program,
initiated in 2012. The
commitment to participation in
community service remained an
integral part of the program as
well. Some of the community
service venues included
Dutchess Outreach Lunch Box,
St. Paul's Lutheran Church Food
Pantry, Hidden Hollow Horse
Farm, Wappinger's Green Way,
Mid-Hudson’s Children Museum,
The Family Partnership Center
and the Poughkeepsie Housing
Authority.




-

Dutchess County Office of
Probation and Community
Corrections

e Probation
Officers .
disigned
to this
unit are

in addic-
tion, re-
 lapse is-
sues and
recovery.

trained |

i Swpe!wwwu -

N plans ﬁmﬁﬁe@e

B DWW offenders
are developed in
cwz{;tmctwn wctfi
theweef
actuarial vish _
assessments and

ou&ottmce aﬂw.se
eua(iuatw;m. -

\\

The DWI Unit was formed

in 2007 based on the

posed. to the communlty
by their behavior. With
the implementation of

- the use of risk/needs .
,assessment .

tools, it

became apparent that

‘while criminogenic needs
were: ldentlﬁed risk Ievels,-f

scored by the DWI offend-
ers were often in contrast

to the real threat they ¢

- posed to the communi

" 2+ (and themselves). .
.. racognized

“‘that.: ‘close
monitoring of  these
Joffenders, which - would
nclude mcreased field-
work and
was  necessary.
specialization

; The
of

~supervision
»chromc
special needs of the Dwi  alloy

-offender, and the danger

_recidivism,
within the unit work to
accomplish  this throughf
_overseeing
- participation,

: specrahzed
supervision is to ensure
- that DWI offenders are' -

It was

survelllance, '

the.

DWS Unik

of i these
offenders _has
for closer and

_more consistent monitor-
_ing. This hasvanded inour
goal of promoting com-

munity safety by reducing

urveillan

of driving behavnor and
holding offenders . ac-
- for
unctlon of

obtammg ‘the

' treatment

their  alcohol/substance

treatment . accountable

‘chelr .

probatlon -

are made outs‘ le

dependency  and - to

_intensively monitor their

In 2014 the DWI Unit supervised between 930 and 960 DWI1 related offenders at

taki
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behawor in the commun"f”
Probation Of'ﬁcers:

d to this unit are

- addtchon

relapse issues and recov--
o

: dedicated to providing an
The officers

These ofﬁcers are

environment for change

inan offender’s behavior, -

holding  them
for  their
ctlons and focusmg on

while

“public safety Offenders
on

 these  specialized
aseloads are generally
re mtenswely super- -

vised through | addmonal'

‘and community
nd collabora-
treatment

9-5 work day, with visits
place’ in the even-

any given time, approximately 1/3 of the total adult probationers supervised by
the department. Included in this unit is the STOP-DW!I Program, which is com-
prised of three officers with smaller caseloads, who supervise high-risk offend-
ers. These offenders generally have multiple DWI convictions; have experience
with the criminal justice system or have been involved in a DWI related crash.
The other five officers in the unit supervise medium-risk offenders. Another
officer, trained in women'’s issues, supervises all the female DWI offenders. A
Case Manager Aide supervised by the Unit Administrator manages the Low Risk

Caseload.
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nothe‘;v:’ool the DWI Umt contmued to use durmgi2014 was the E'TG TE:ST Also
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g
§, . - General Supervnsnon Unlt Poughkeepsne Locatlon

'The Poughkeeps1e General Supervxsron Unlt is compynsed of three Ime ofﬁcers w1o are
'superwsed by the Unit Admmlstrator and Senior Probation Ofﬁcer of the DWI Unit : as wel!
The caseloads in this umt are medlum to low risk offenders Two ofhcers supervrse the
-bulk of male offe 1ders another ofﬁcer, speaally tralned in women s issues is assigned a
. predommately female caseload; allowmg for gender—spemﬁc needs to be addressed .
.Most of the female offenders are referred for services at the Women's Center run by.
: PrOJect MORE At the Women s Center ca:se management servuces are avallable, as weII as; .
'cognmve behavroral_\groups empioyment support and some housmg servnces . The: :
: probation ofﬁ: er assrgned has a satellite office at the program facmty and is an lntrlcate :
-component of the programmg Havmg an ofhce t,ere allows her to meet with the-

: participants, limiting the need for them to travel to the Probation ofﬁce whuch 1' ;often :
.dlfhcult beca use ’"fi’lac of transportatlon and chlld care needs Probatlons presence at: :
.the progra m is also an lndlcator to the parhcrpants of how lmportant thelr par’m:lpahon lS :
: to thelr rehabllltatlon ‘ ,

'..‘:.i ROBIRIBLIBIBIR: ‘ I;f‘;ILI".A'.."..'"I“Ie.'

B
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Corrections

Budget & Finance

Joseph Minuti - Director

The financial 'unyitvisvdi\ii'c?leel‘iinto-2 sechons -

Sechon one |s responSIbIe for

State clalms for revenue relmbursement

_’the county

o SEFVICES

Sectlon two is responsnble'for '

. The collectlon of superVISlon fees and restltutlon cha'rges that go o

- dxrectly mto county revenue

Section One

State claims reimburse the county manies that are spent through enforc-
ing the laws within our county. The claims with the State include GIVE,
BLOCK Grant, STOP DWI, funds for juvenile services and the Ignition In-
terlock Monitoring Devices. All of these State contracts need constant
supervision and management.

We use the services of interdepartmental and county offices such as the
Auto Center, which services and supply all our vehicles, and OCIS, which
maintains our computers and computer programs. It is our responsibility
to pay for these services monthly.

The superws;on of contracts wnth vanous agencnes throughout ,

- The accountabillty of alI expendltures our department incurs
vdurlng the year from varlous outsude ve 'dors'and»mterdepartmental»»_"

 The collectlon of restltutlon and the distnbutlon of money to payy, o
victims. ' f .
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SEcTION 1 CONTINUED

The services of county agencies and not- for- profits are also used. These contracts are
renewed every year and completed by the budget process. These agency contracts are
administered by this unit and monitored carefully to make certain expenditures are spent as
agreed within the contract.

The unit also manages contracts with the county for vendors who provide equipment and
monitoring of probationers, drug testing companies, drug supply companies and leases for
equipment and rental properties.

The county established the use of a procurement charge card (P-card) which allows for the
purchase of goods for our department from various outside sources. The Family Court
Diversion Unit has three P-cards being used for the Functional Family Therapy families and
others that are in need and can not afford purchases such as clothing and food. The art group
also uses the P-card to purchase all their supplies. These cards can be used for travel and have
been used to travel to other states for the extradition of defendants. Purchases made with
the P-cards must be tracked and managed by this unit on a weekly basis.

SECTION 2

The Financial Unit collects restitution from probationers who have been ordered by the
courts to pay back their victims. We use the Caseload Explorer Management computer
system for our financial case recordings. The system has been an asset for our unit and
the department. We record all payments made by the probationers and can view the
balances due in each case. Checks are printed once a month to pay the victims of all
probationers who have made payments during that month. During this process,
revenue checks are distributed to Dutchess County Finance Department which includes
the 5% surcharge of restitution payments and the supervision fees which are collected
monthly from the offenders.

The department continues to be very successful in researching and locating victims with
a new law enforcement search engine. As we locate victims, we distribute payments to
them.
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./ Dutchess County Office of
Probation and Community
Corrections

Support Services

Karen Kotchie, Support Services Supervisor

Lori Olheiser, Senior Program Assistant

In 2014 the Dutchess County

_ Office of Probation and

Commumty Correctlons was

: supported by a cIerlcaI staff of

thlrteen

The support staff assists

all the unlts in the Probation

-_'_;Department The support staff -
_ enters case notes, home visit
~_notes, and case conference ‘
o ”otes for many of the ofﬁce

ey assist the ofﬁcers W|t

'ping, letters, memos,

- prepanng documents for cour’c o
'.L;,processmg requests for

requests for those records The -

susts with ﬁlln

: "mallmg and various other
duties as ‘needed. The suppor

staff is responsnble for

-.collectlng, processmg, and dat

entry for the majority of all .

~ incoming mformahon‘fr ’m the' '

courts, other proba’non

’departments and New York

State ICOTS. The support staff
assrsts the Family Court Unit

wr‘gh:repo‘rts investigations,

school letters, opening and

closing PINS records and entering
_information received on these
_cases. They open and close all
_ new cases, all pretrial cases, EM

cases, and transfer cases. In 2014 -

they began entering all data for
_ IONS (Inventory of Needs)
__assessments for all womenon

pretrial services, (ROR RUS, EM)

tracking those women through E-

Justice, entering any re-arrest

~information and notlfymg the
,”app”apnate officer of that re=
arrest. The support staff opens

closes, and recertrﬁes all

‘ » ,yapphcable PINS and JD cases,
~ entersall case notes and any
_contact information for eachinto

epartment of Co 'nmumty

and Famu!y Servrces Connecnons e
_ystem

To reduce the need for

: _permanent storage o
records, in January of 2014 th :

support staff started scannmg

_and importing all documents
: requrred by law to be kept

o permanent!y, thereby ellmmatmg
the need to store these records

indefinitely.

//
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Professional staff are
required to complete
twenty-one hours of
training each year. Newly
hired probation officers

must attend a three week

training series held.in
Albany that includes
Fundamentals of
Probation Practice, Peace
Officer and Officer Safety

training within the first six -

months of hire. Training
. for probation officers .
must encompass a wnde

‘equip them with the tools
necessary to perform
their duties. Officers also
need to be tramed in
evudence—based prac‘aces
in commumty correctlons

“onaregular

: basis. Consequently, the ,
- average probation ofﬁceyr,

eceives many more
hours:than the reqwred
. ,twenty-one hours of
+training each year. In
2012, the Staff -

Development Committee

was created to assess and
prioritize the
comprehensive training
needs of staff in addition
to developing and
facilitating some of the

‘trainings.: The Staff -

Development Committee

is comprised of Probation

Officers who have
receivedtheir Police
General Instructor
Certification from the |
New York State Division
of Criminal Justice
Services/Municipal Palice

Training Council and are,
‘therefore, qualified to

develop and facilitate
training for probation.

-~ staff. 2014 priorities for
range of topics in order to

officer training. mcluded

‘trammg on: premal

supervision, domestic -
violence, women in the

<+ criminal justice system,
* use of evidence-based

assessment tools;

’ -Motlvat]ona‘ Intervnewmg .
skills, mental -
issues for people inthe

ealth

cr:mmal/;uvemlejustlce

‘system alcohol/
' ‘substance abuse i lssues.

Functional Family

-Therapy, officer safety, .

offender employment,

“domestic violence, sex

offenders and Restorative
Justice practices. In 2014,

the:Staff Development

Committee continued to

- focus on addressmg

trammg needs identified
by a survey that was .

_developed by the :
“committee in 2013, Some

of the training needs
identified involved drug
testing, prescription drug -

" abuse, gangs and the role .

of social media. We also
meet ourtraining

- requirements by taking
advantage of Webinar

trainings and utilizing our

- staff development officers k

to provide in-house

_ trainingtostaffona

number of topics ranging
from firearms and
defensrve tactics to

“managing sex offenders

and domestic vuolence
offenders ln the.

retirements and

f promo’aons of some of
our certified trainers in
2014, we will lookto

having additional staff

‘members attend the New

York State Instructor - -

Development Courses
~available locally in the

commg year.
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PUBLIC ACCESS DEFIBRILLATION PROGRAM

Dutchess County has developed a Public Access Defibrillation Program (PAD)
to increase the chances of survival for citizens and/or staff members who
may become victims of cardiac arrest. The Dutchess County Office of
Probation and Community Corrections became a PAD site in September
2003. Since that time, about two dozen people have been trained as “lay
rescuers” in the use of the Automated External Defibrillator (AED) by the
County Health Department. Having the AED on site with trained officers and
the entire department participating in drills has helped us develop new skills
to meet staff and community needs.




