Offlce of Children, Youth & Families CLEARANCE SHEET

Iﬂ:LI’EnJQJhtﬁ ytics' Scope of Work forPurchase order.

'Date / Gontact Person //Agency.  Telephone Number, / Email / Location,

DATE: 1/9/17 CONTACT PHONE: 303-866-5956
CONTACT NAME: Korey Elger CONTACT EMAIL: korey.elger@state.co.us

CONTACT OFFICE/DIVISION: OCYF/ DCW CONTACT PHYSICAL ADDRESS/FLOOR/OFFICE:

Who |dentlfy|ng the chlldrenlyouth who may emanmpate from chltd welfare to provide mterventlon at an
earlier point in time.

What: A Purchase Order for revising the algorithms for Predictive Analytics with IMPAQ.

When: The work is anticipated to start in February 2017 and be completed in June 2017.
Where: N/A

How: Through MCV funds and IV-E Waiver savings

Why: Currently Predictive Analytics identifies children/youth that are likely to emancipate from the
child welfare system. With this new scope of work DCW would be able to identify these children/
youth earlier to work towards preventing these children/ youth from emancipating from the child
welfare system.

Cost: $ 19,961.43 Please see breakdown attached

‘SignatUure/Approyals

Name: Jason Lester C@(ﬁ"%% | ’2 b / [
Title Ongoing Services Manager Date:

Name: Name: Paige Rosemond

Title Associate Director, Programs _ Date: (/2L f (7]
Title Name: Ann Rosales

Title DCW Director

Name: Name: Robert Werthwein £ CLE areme
Title OCYF Director Date:
Title

Notes /. Special lnstrtictionss _
if approved we will need to provide IMPAQ with 2 trails profiles to
extract the data. ®vecise.  (~Crade Secvea AN Agroensunt

DGW.Only. (I'Drive.location of Document/s): Permanency Services Unit/
Predictive Analytics

COLORADO 0@\\

Department of Human Services \V\ /
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Colorado Department of Human Services:
Legally Free Emancipation Risk Scores Predictive Analytics

IMPAQ International (IMPAQ) Scope of Work — FY17
IMPAQ, shall do, perform, and carry out, in a satisfactory and proper manner the following:

1. Review of Algorithms & Data — IMPAQ will review the existing Legally Free Emancipation
Risk Score (ERS) algorithms and the associated data. CDHS will provide IMPAQ with the
current reports (including the associated code/syntax) that are used to calculate the ERS for
the population of legally free children and youth, along with copies of the raw and finalized
data from the most recent reporting period. IMPAQ will review the existing reports and
most recent data to identify options for revising the algorithms to meet COHS’ needs.
IMPAQ’s recommendations will be summarized via a brief document that will be provided
to CDHS for review and discussion with IMPAQ.

2. Revision of Algorithms & Exploration of Subpopulations of Interest — After CDHS and
IMPAQ have discussed IMPAQ's recommendations and CDHS has provided subsequent
approval, IMPAQ will explore options for revising the algorithms to focus on subpopulations
of interest to CDHS, including identifying younger populations of legally free children with
elevated risk scores. IMPAQ will work with CDHS to run revised versions of the algorithms
and examine the associated subpopulations. '

3. Updating the Algorithms — After working with CDHS to revise the ERS algorithms to identify
the subpopulations of interest to CDHS, IMPAQ will update the ERS algorithms. The updates
to the algorithms will consist of updates to the ERS code/syntax within Crystal Reports.
IMPAQ will test the updated Crystal Report to ensure that the revised risk scores are
properly calculated.

4. Final Report —~ After updating the ERS algorithms, IMPAQ will develop a final report {not to
exceed 25 double-spaced pages) that provides a detailed overview of the updates. The final
report will include:

e An overview of the methodological approach for updating the ERS algorithms

e An overview of the revisions to the algorithms and the associated subpopulations of
legally free children and youth that were explored

¢ Adiscussion of the changes made to the ERS algorithms

¢ Adiscussion of the associated implications of revising the ERS algorithms
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