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Scope of Work

CSU shall do, perform, and carry out, in a satisfactory and proper manner the following:
1. Evaluation Design – Develop outcome evaluation design plan to compare reentry rates between cases that receive a predictive analytics and coaching intervention in four pilot counties to cases that receive casework as usual (CAU).
2. Outcome Evaluation – The evaluation team will utilize a rigorous evaluation design that provides empirical evidence on the effectiveness of a predictive analytics and coaching intervention based on the following components: 
A. Experimental/Quasi-experimental Design – Implement one of the following design options: (1) Randomized Controlled Trial (RCT) in which cases are randomly assigned to either the coaching intervention or CAU condition after identification as at risk for reentry by the predictive analytics algorithm; or (2) Quasi-experimental design (e.g., Propensity Score Matching) to control for pre-existing differences between cases that receive the predictive analytics and coaching intervention and those that received CAU. 
B. Data Collection – Collect risk, demographic, case, and outcome data from Trails and Eckerd/Mindshare databases that allow for intervention identification, data matching procedures, and outcome analyses for all eligible cases. Data will be collected in cooperation with Eckerd/Mindshare and the Division of Child Welfare (DCW) at CDHS and data use/sharing agreements will be secured, if necessary.
C. Data Analysis – Conduct analyses of child welfare reentry data within a 6-12 month vulnerability period for treatment and control/comparison cases. Provide Ad Hoc reports during the project period to track key process and outcome metrics.
3. Meetings – The evaluation team will actively participate in SPP Exploratory Committee meetings and all other meetings as assigned. The evaluation team will make informal reports at project meetings or other venues, if requested.
4. Reporting – The evaluation team will prepare a draft and final report for the outcome evaluation of the SPP Project. The evaluation team will make an evaluation presentation to the SPP Exploratory Committee and state/pilot county stakeholders describing the results of the evaluation. 


