COLORADO
Office of Children,
\ Youth & Families

List generated for review:

All PA4 cases with a probability of
re-entry »30% and PAS >20% are
targeted for review. The list is
available through the Mindshare
Portal, using the blue prediction
button.

Adams = §-9

_ the permanency goalisno |

Sustained Permanency- Additional Information

Sustained Permanency goals: 1) To reduce
re-entry in Colorado, 2) To support
casewoarkers in case decision making

Target new cases reviewed/mo: Each
county has a set target of new cases Lo
review each month to promote the
saturation of sustained permanency values
and to meet evaluation goals.

Pueblo= 4-5 Weld= 5-6

Number of reviews
completed: The number of
reviews each county or reviewer
has completed during a specific
time frame can be found in the
Mindshare portal using the
Sustained Permanency
Scorecard

Mindshare documentation:

for help entering documentation
into Mindshare try the CO
Mindshare guide

*Reviews no longer required:
Assigned cases will no longer
be reviewed when the case is
closed, the child is committed or

Cases Assigned: Coaching sup
assigns cases to coach in

Mindshare at a rate sufficient
to meet the target cases
reviewed for the month.

Perfect Review: Coach sends |.
cw and cw sup an email
congratulating them on a
perfect review

Action steps completed:
Cw notifies coach that steps
have been completed and
documented. Coach verifies
and updates the action stepin | ™.
Mindshare as complete. e

Action steps not completed
timely: Coach and cw agree to

revised action step, coach T

updates the action step in

Colorado Sustained Permanency Overview

Review held; Coach
completes a review of the
~ | case using the Sustained
Permanency Review Tool.

Debrief held; Coach and
coach sup debrief to review
rating rationale and the
approach that will be used if a
staffing is needed.
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Staffing held; Coach, coach sup, cw, and cw
sup meet to review opportunities to improve
permanency practice and develop next steps
if needed. (held =1 business day if safety

CONCErn exists)

~~| Action steps documented: Coach

““““““ emails steps agreed upon to cw,

Mindshare.

longer return home (fidelity
events)

Action steps not completed
timely: CW not responsive,
accountability staffing held
with coach sup, cw sup, and
the sup of the cw sup to
determine how to resolve the
barriers to completing the

steps.
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= successful

documents steps and monitors due
dates in Mindshare through the
Open Action Items report to ensure

completion.

- = Fidelity Event in Mindshare

= Trails Entry



