Croton-Harmon Equity Stakeholder Team

Session #1
Monday, March 28th, 2022, 3:30pm

Crolon— llarmon deols

Welcome - We will begin shortly!
Please type in chat: Something you are looking forward
to for Spring.

POWERFUL
COMMUNICATIONS




The Lodestar

N

In order to develop climate consciousness, students, parents, educators, and the community must
feel safe, supported, and able to learn and grow together over time in CHUFSD. In order for this to
happen, for this assessment of, and response to, the puise of the lived experiences of district
community members, Individuals must feel heard and represented, and confident that their story
matters.
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Focusing on an Equity Lens




Why did you choose to be a part of the Equity teriotr
Stakeholder Team?

t
students stories

see the whole
to learn f

honesty about reality
all students represented

personal experiences
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What is one area of growth you would like to see in your community by the end 4 Mentimeter
of these training sessions? {in 5 words or less)

QWArenoss Last years recommendations in understand common needs ’I
implementation

sensitivity to otherness and belonging relevant and rigorous curricuium
awareness of community’s inherent
y diversity

Avariety of family stories shared An ability to hold fear and discomfort

not feeling that there is any tension in
doing this work
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What is one area of growth you would fike to see in your community by the end 4 Mentimeter
of these training sessions? (in 5 words or less)

—

| respect and growth involve all staff - not just teachers increased collaborative {not
destructive) diglogue among the
adults
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Program Objectives
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Community Agreements

Be Present - Cameras on if possible

Share what you know/Honor privacy

Speak your truth - Use “I” statements

Call a “Literacy Moment” if you need one
Opinions may differ - Respect is key

Take space/Make space - “1 minute rule”
Brave Space/Safe Space/Safe Enough Space

Some of the conversation may bring up discomfort but we are going
to get through it together.
Expect and accept non-closure and productive discomfort



What is a story?

An account of incidents or events.

- Merriam-Webster



Reflection

Think of a story from your time in
school where you felt like you
belonged or did not belong.



" l‘n one md, what ia you:r:emnﬁnn:lltnkuwnr (poaﬁva m: neqative} fmm

mmntow?
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What can a story do?

D! ?

her peop.

( # h‘l'ff-tj_lr-]:r_p] 1is to the ~f
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The Story of Martin Luther King, Jr.

'''''''''
......




© Storytelling Project, Barnard College
DRAFT February 2008
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Stock Stories

\

Stock Stories are those told by the dominant group,
passed on through historical and literary documents,
and celebrated through public rituals, monuments and
- media representations.

Martin Luther King, Jr. was a beloved
Civil Rights leader who believed deeply
in the use of non-violence to advocate for
change.




Breakout Room
‘“Unearthing Stories About Race”’
or

“What is Water?”

* Breakout Room groups of 3 (7 minutes total)
* Discussion questions to answer

1. What are some of the other stock stories that we tell in United States
culture?

2. What is the belief being amplified in the stock story? What is being left out?
Why do we leave the rest out?



Concealed Stories

j =
Concealed stories coexist alongside the stock stories but most often remain in the |

shadows, hidden from public view. Though invisible to those in the dominant society
concealed stories are often circulated, told and retold by people in the margins

whose experiences and aspirations they express and honor, and they provide a
perspective that is often very different from that of the mainstream.

S
G W Concealed Story: { Y
ieshsion Martin Luther King, Jr. was not beloved by the | M})
dominant culture during his lifetime. He had a |SG—G_——" h
public disapproval rating of 75%. King wrote [ et s
about the importance of breaking unjust laws
and named his disappointment in “white
moderates’ who offered shallow

\ / k understanding of the movement.

st reached the regrettable




Resistance Stories

These are stories, both historical and contemporary, that tell about how people have
resisted racism, challenged the stock stories that support it, and fought for
more equal and inclusive social arrangements.

Resistance Story:
Dr. Martin Luther King, Jr. was oxchestrator of a coordinated effort to gain Civil Rights for

all Americans, particularly Black Americans. His campaign of “non-violence” was
calculated to empower those for whom violent protest would be futile.



Counter Stories

e “The function of education
Is to teach one to think
Intonshg\l_y and to think
critically. intelligence plus
character - that Is the goal
- -oftrue education.”

Matin kuther King, Jr




Real world practice: Defining an “Equity Lens”
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Please share the definition of “Equity Lens” that

your group constructed

boking deliberate chalces to be as inclusive as possible Understanding each parson far who they are and what they
bring to the toble

il Mentimeter

Is looking ot all facets of an individual anc ereating learming
that meets ther indraducl needs

an oper-minded diverse perspective of cur world
To try 1o understand others to make things as far as

possble

Where everyone is seen without judgment, regardhass of

ce, gender etc, of whaot they loak Sike
Undlerstanding whot othe:s need based on certain

conditicns i theil ives i order to hove the same occess s
othars who do not hove the some disavontages

Looking at what you do with compassion and supoort
FProviching what may be needed for one fo succeed

Giving everyone what is needed 1o succead Embracing

differences

»B
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Please share the definition of “Equity Lens” that

your group constructed

Your perspective on advantages ord d sadvontages based
an a persan’s identify

An equity lens are the giosses you need o look thiough to
understand what needs to changa in this school and this
world to make ol oeopie have the opporturshes and righis
that you have had your whole e and take tor grunted

An eguity lens s acknowdedgement of diffceences and
making meanitigiul deciso providrg sippords fo
endble the best possible leerning copertunities for our

students

-

Understanding how your own identity affects the way you
ok at the waorkd spack and treat orhers and attempting to
reckon with thosa bigses and see things from o different
preaspective.

see af empathize frem averse perspectivas, epen nwndset

A Mentimeter

equily lens is viewwng the schoot to be the most inclusive
while mnking decisians for all

Showing or seaking o way to makz all feel Included

nclusiva decision tnoking so individuals gat whot they neecd
to succead

Undlarstending whot o shudent needs 1o succeed based an
therr indivdualidentity

B




Please share the definition of "Equity Lens” that  Wertmete
your group constructed

»B







« Mentimeter

Please share the definition of “Equity Lens” that
your group constructed

In terms of how you wouid intarpret the world around you It s your level of awareness about nequity and actions that Deliberately nciusive decision making Fhe aclive process by
the defrution of Equity Lense s when you «se viewing the resalt fromat 1 which we nciude an awaranass of vanables that :impact
workd through on Equity Lense you would take into } havy equity plays a rele in out communicat:ons interachans,
consideration oll B identthers Taking into account all o and educational SHerings.
peoples parspectives as ‘S —

Equity Lers- Considenng the inequities of people in society

to create awareness, understanding, and empathy with the

intention cf ehminating polential barrars All pecple are different ord have unique needs ond have
intentionally toking into account the diversity that is present the tight to the appor tunities and resources that they need
in the community we cre part of T - to be successiul

Equity tens - Hawving empathy for multiple perspectives n

order to meel ihe needs of the entire school community

Howvittg a viewpowst that deliberately ocknowledgas erd
adjusts for imbalances/borners bacause we do not stort
ftom the same plaee IS an ongoing progess and we must
work 1o be purposefully Inclusive,

2
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Enter the definition of "Equity Lens" that your group
created.

ol Mentimeter
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Enter the definition of "Equity Lens" that your group
created.

«f Mentimeter
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where everyone is
seen without
Judgement and are
provided with what
they need to succeed
based on their
individual identity
with specific
mindfulness to
traditionally
marginalized

communities.

Equity lens: an
intentional, active,
reflective process of
seeking different
perspectives and
growing from them; a
process of
interrogating existing
systems to
understand the

impacton all
students.

Equity lens is
providing access to
all students using a
creative, proactive
and thoughtful
method to provide
resources and
opportunities.

Empathyis a
buiiding block
for awareness

and-equity.

marginalized
communities
disproportionately
lack access to safety,
Inclusion, education
and opportunity. Our
equitable lens will
endeavor to see each
community member
for who they are and
provide each

and opportunity. Our
equitable lens will
endeavor to see each
community member
for who they are and
provide each person
with what they need
so that everyonein
our community has
equitable access to all
of those basic rights.



Group 5: High School Definition

Consistently question and
challenge mindset and what you
think you know.

ft helps you see things from a new perspective

Equity lens is creating pathways for every student to fully
access the equal opportuniies provided in the closstoom
by overcoming structutal harriers We do this by continuing

Inclusion of language about
the whole child not just

to evolve and respond to the backgrounds of our b a Ckg roun d S

COMMuNity

Purposetully analyzing and identitying barriers and Usi ng credible and effective
inequeties and then instituing supports and polictes to . .

promote equity to meet each person's needs m etrlcs a nd InStI'U ments to

"analyze and identify."

e UITY




