Croton-Harmon Equity Stakeholder Session #4 of 4

Audience:
e Equity Council = approx 50 people made up of community stakeholders

Delivery 4 of 4:
e Monday, June 6th, 2022; 3:30- 5pm

Introductions:

1. Welcome and Introductions
a. Greetings
b. Agenda:
c. Frames session Equity Stakeholder guidelines
d. Arc of the workshops
e. Community Agreements

2. JAMIE and LESLIE

a. Consider how those two students may be getting their needs met by the district
within the three pillars:
m  Curriculum
m Family engagement
m Extra-curricular supports

e Discussion questions:

m  What do Jamie and Leslie need to thrive in your
schools?

m  What resources Croton Harmon currently has in
place to achieve some of those goals (Strengths
Audit)?

m  What are the areas that Croton Harmon needs to
strengthen (Employee pipelines? Parent
interactions? Student supports? Community
conversations)? .

m In your role, what is specifically within your
sphere of influence?

9 inequities as reference:

3. 2022/2023 Equity work:
i. District
ii.  Equity Stakeholder Team


https://docs.google.com/document/d/1-E4sSow6OnLnkl9Rd5Ky-QcxO2ljS3LuxRmhdVGULEs/edit

4. ThoughtExchange activity
a. 2022/2023 Equity Goal for the District

5. ACTION
a. One thing you are committed to doing for the 2022/2023 school year to see
Equity continue to be advanced in CH?

6. CLOSING



