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Workplan Template - Editable Word Document
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NOTE: If you do not see content on this page, please return to the "Overview of Application" page
and select the appropriate project.

Strategy 13)  Tier  2 CryptoNet:  Enhance investigation and outbreak response

a)  Enhanced  ep idemio log ic  inter v iews  and  invest igat ions .

i )  Improve  inter v iewing  t imel iness  and  completeness :  th i s  inc ludes  attempt ing  to  inter v iew a l l  cases  o f
cr yptospor id ios i s .  
i i )  Rev iew exposure  data  for  subtyp ing  c lusters  in  rea l - t ime.

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

13.a - Implementation Plan

https://rdcp.cdc.gov/redcap_v12.0.8/DataEntry/file_download.php?pid=2746&page=program_f_tier_2_application&type=attachment&field_name=ignore_ft2_word&hidden_edit=1&record=IL&event_id=6414&doc_id_hash=92bc48c4f5da1a6dc4712e20e4a4eafa98ad3ac4&instance=1&id=153773
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To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 14)  Tier  2 CryptoNet:  Improve survei l lance and reporting

a)  Assess  feas ib i l i ty  o f  implement ing  e lect ron ic  t ransmiss ion  of  Cr yptoNet  case  report  form.

i )  Co l lect  a l l  data  e lements  in  Cr yptoNet  case  report  form for  each  case  for  which  a  Cr yptospor id ium
spec imen i s  submitted  for  subtyp ing  to  Cr yptoNet .  
i i )  Rout ine ly  t ransmit/send  data  to  CDC Cr yptoNet  program.  
i i i )  Implement  FDD MMG cr yptospor id ios i s  tab .

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

14.a - Implementation Plan
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To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 15)  Tier  2 CryptoNet:  Enhance laboratory test ing for  response

a)  Enhanced  case  invest igat ion  response  and  report ing .

i )  Prov ide  recommendat ions  and  gu idance  to  laborator ies  wi th in  the  appropr iate  reg ion  on  i s sues  re lated  to
laborator y  test ing  or  programmat ic  changes  ( i .e . ,  WGS) .  
i i )  Ser ve  as  a  resource  for  surge  capac i ty  test ing  and  reference  capabi l i t ies  in  response  to  la rge  outbreaks .

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

15.a - Implementation Plan



5/10/22, 1:57 PM ELC Application Portal 2022-2023 | REDCap

https://rdcp.cdc.gov/redcap_v12.0.8/DataEntry/index.php?pid=2746&id=IL&page=program_f_tier_2_application&event_id=6414&instance=1 4/59

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Susta in  and  enhance  laborator y  d iagnost i c/subtyp ing  capac i ty.

i )  Act ive ly  part i c ipate  in  eva luat ion  and/or  ver i f i cat ion  of  new methods ,  test ing  of  new sof tware  modules
and  scr ipts ,  adopt  improvements  to  laborator y  ana lys i s ,  communicat ions  processes  in  a  t imely  fash ion.  
i i )  Conduct  subtyp ing  and/or  WGS us ing  Cr yptoNet  protoco ls  for  Cr yptospor id ium c l in i ca l  cases  and
zoonos is - re lated  an imal  spec imens ,  when ava i lab le .

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

15.b - Implementation Plan



5/10/22, 1:57 PM ELC Application Portal 2022-2023 | REDCap

https://rdcp.cdc.gov/redcap_v12.0.8/DataEntry/index.php?pid=2746&id=IL&page=program_f_tier_2_application&event_id=6414&instance=1 5/59

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 16)  Tier  2 CryptoNet:  Enhance laboratory test ing for  survei l lance and reporting

a)  Enhanced  publ i c  hea l th  laborator y  sur ve i l lance .

i )  I f  poss ib le ,  conduct  subtyp ing  of  spec imens  accord ing  to  Cr yptoNet  protoco ls .  
i i )  I f  cer t i f ied ,  conduct  near  rea l - t ime subtyp ing  of  Cr yptospor id ium pos i t ive  stoo ls  us ing  Cr yptoNet
protoco ls .  
i i i )  I f  cer t i f ied ,  up load  subtyp ing  resu l ts  and  assoc iated  metadata  to  Cr yptoNet  us ing  Pu lseNet
inf rast ructure .  
i v )  I f  poss ib le ,  conduct  WGS-based  typ ing  of  Cr yptospor id ium pos i t ive  spec imens .  
v )  I f  conduct ing  WGS-based  typ ing  in  state  publ i c  hea l th  laborator y  i s  not  feas ib le ,  sh ip  spec imens  to  the
Cr yptoNet  Reference  Laborator y  at  CDC.

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

16.a - Implementation Plan
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To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 17)  Tier  2 Cyclospora:  Strengthen laboratory test ing for  response

a)  Conduct  genotyp ing  of  Cyc lospora  as  part  o f  case  or  outbreak  invest igat ions .

Milestone Achieve by date Person Responsible

1.

Send a memo to commercial and hospital laboratories 
instructing them to send Cyclospora positive 
specimens to the IDPH Laboratory from May 1 through 
the end of August

May 2023 Shana Altman

2.

100% of Cyclospora specimens sent to CDC will include 
the case surveillance and specimen identi�cation 
numbers June 2023

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.1_P1 IL_P_030 Altman, Shana

Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Kristin Campbell, Carlos Morale

17.a - Implementation Plan

A memo will be distributed yearly on May 1 to notify commercial and hospital laboratories to submit specimens to 
the IDPH laboratory from May through August. The IDPH Foodborne Program will collaborate with the IDPH 
Laboratory to provide case surveillance identi�cation numbers to link with specimen identi�cation numbers. The 
IDPH Laboratory will submit specimens positive for Cyclospora to the CDC utilizing the submission form provided by 
CDC.
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Strategy 18)  Tier  2 Environmental  Microbiology:  Enhance workforce capacity

a)  Support  a  wel l - t ra ined  staf f  to  conduct  test ing  of  env i ronmenta l  samples  for  waterborne  d i sease
invest igat ions .

i )  Ensure  staf f  a re  t ra ined  in  requi red  lab  procedures  to  process  and  test  env i ronmenta l  samples  (e . g . ,  water
[smal l  and/or  la rge  vo lume] ,  so i l ,  sur face ,  and  other  samples )  for  feca l  contaminat ion ,  et io log ic  agents ,  and
phys icochemica l  water  qua l i ty  parameters .

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 19)  Tier  2 Environmental  Microbiology:  Enhance laboratory test ing for  response

a)  Co l laborate  wi th  CDC to  deve lop  metr i cs  for  env i ronmenta l  invest igat ions  as  part  o f  waterborne  d i sease
outbreak  response .

18.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Deve lop  or  mainta in  capac i ty  to  conduct  test ing  of  env i ronmenta l  samples  for  waterborne  d i sease
invest igat ions .

i )  Process  and  test  env i ronmenta l  samples  (e . g . ,  water  [ smal l  and/or  la rge  vo lume] ,  so i l ,  sur face ,  and  other
samples )  for  feca l  contaminat ion ,  et io log ic  agents ,  and  phys icochemica l  water  qua l i ty  parameters .

19.a - Implementation Plan

19.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 20)  Tier  2 FoodCORE: Enhance investigation and outbreak response

a)  Enhanced  ep idemio log ic  inter v iews  and  invest igat ions .

i )  Improve  inter v iewing  t imel iness  and  completeness :  th i s  inc ludes  attempt ing  to  inter v iew a l l  cases  o f
Sa lmonel la ,  L i ster ia ,  and  STEC  Infect ion ,  a l l  cases  wi th  WGS/NARMS test ing  resu l ts .  
i i )  Rev iew exposure  data  for  subtyp ing  c lusters  in  rea l - t ime.  
i i i )  Obta in  product  informat ion  f rom pat ients  infected  wi th  a  st ra in  of  bacter ia  that  matches  a  subtyped
stra in  in  food  product .  
i v )  Par t i c ipate  in  team t ra in ings  wi th  state  and  loca l  staf f  in  outbreak  invest igat ion  methods .

20.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Enhanced  env i ronmenta l  hea l th- re lated  invest igat ion  and  response  act iv i t ies .

i )  Conduct  assessments  as  part  o f  c luster,  outbreak ,  and  compla int  invest igat ions .  
i i )  Obta in  samples  (and  assoc iated  product  informat ion)  o f  impl i cated  and  suspect  products  for  test ing ,  as
appropr iate .

20.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

c )  Report  program-spec i f i c  metr i cs  to  CDC.

i )  Work ing  wi th  CDC,  deve lop/modi f y  metr i cs  and  report  v ia  co l laborat ive ly  determined  mechanisms  and
t imel iness .  Current  metr i cs  ava i lab le  at :  https ://w w w.cdc . gov/foodcore/metr i cs/ index .html .

20.c - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 21)  Tier  2 FoodCORE: Improve survei l lance and reporting

a)  Assess  feas ib i l i ty  o f  implement ing  NORSDirect  and  NEARS;  i f  you  have  a l ready  determined  feas ib i l i ty,  p lease
descr ibe  e i ther  the  p lan  for  implementat ion  or  ident i f ied  barr iers  ( i f  determined  not  to  be  feas ib le ) .

21.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 22)  Tier  2 FoodCORE: Enhance laboratory test ing for  survei l lance and reporting

a)  Enhanced  publ i c  hea l th  laborator y  sur ve i l lance .

i )  Ensure  rout ine  t ransport  o f  c l in i ca l  spec imens  and  spec imens  f rom outbreak-assoc iated  cases  to  the
publ i c  hea l th  laborator y.  
i i )  Conduct  rea l - t ime subtyp ing  of  a l l  Sa lmonel la ,  STEC,  and  L i ster ia .  
i i i )  Conduct  rea l - t ime test ing /d iagnost i cs  o f  paras i t i c  ident i f i cat ion  and  ca l i c iv i rus  character i zat ion .  
i v )  Co l lect  sero log ic  samples  f rom persons  wi th  Hepat i t i s  A  v i rus  infect ion  l inked  to  foodborne  d i sease
outbreaks  for  molecu lar  character i zat ion .

22.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 23)  Tier  2 FoodNet:  Enhance workforce capacity

a)  Support  staf f  to  co l lect  and  submit  ep idemio log ica l  data  to  CDC.

i )  Ensures  coord inat ion  wi th  laborator y  for  pr ior i t i z ing  i so late  sequenc ing  of  cases  wi th  exposure  and
ant imicrob ia l  use  informat ion ,  h i stor i c  and  prospect ive .  
i i )  Works  wi th  laborator y  po int  o f  contact  to  l ink  laborator y  and  ep idemio log ic  data .  
i i i )  Ensures  ep idemio log ic  inter v iews  and  data  i s  complete  and  submitted  to  CDC FoodNet .

23.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 24)  Tier  2 FoodNet:  Improve survei l lance and reporting

a)  Enhance  ep idemio log ic  inter v iews  and  data  co l lect ion .

i )  Complete  inter v iews  of  pat ients  for  standard ized  demographic ,  c l in i ca l ,  and  t rave l  data  e lements .  
i i )  Co l lect  d iagnost i c  method and  test  brand  used  for  enter i c  test ing .  
i i i )  Coord inate  wi th  c l in i ca l  d iagnost i c  laborator ies  for  appropr iate  spec imen submiss ion.  
i v )  Co l lect  standard ized  data  e lements  assoc iated  wi th  ant imicrob ia l  res i stance  infect ions  and  case
exposure  ascerta inment .  
v )  Complete  t ransmiss ion  of  data  to  CDC FoodNet  on  or  before  t imel ines  requested  by  program.

24.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Conduct  sur ve i l lance  for  emerg ing  enter i c  pathogens .

i )  Co l lect  standard ized  data  assoc iated  wi th  FoodNet  des ignated  pathogens  for  pathogens  current ly  state
reportab le  or  not  requi r ing  IRB  (e . g . ,  ETEC,  EAEC) .  
i i )  Complete  submiss ion  of  data  to  CDC FoodNet  on  or  before  t imel ines  requested  by  program.  
i i i )  Par t i c ipate  in  pro ject  to  eva luate  po lymicrob ia l  detect ions .

24.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

c )  Conduct  sur ve i l lance  for  laborator y  test ing  pract i ces  data  for  laborator ies  report ing  to  FoodNet  s i tes .

i )  Co l lect  standard ized  data  e lements  assoc iated  wi th  laborator y  test ing  pract i ces .  
i i )  Complete  year ly  submiss ion  of  data  to  CDC FoodNet  on  or  before  t imel ines  request  by  program.

24.c - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 25)  Tier  2 FoodNet:  Enhance laboratory test ing for  survei l lance and reporting

a)  Conduct  laborator y  test ing  and  subtyp ing  for  FoodNet  act iv i t ies .

i )  Deve lop  laborator y  capabi l i ty  for  para l le l  test ing  by  C IDT  and  cu l ture .  
i i )  Deve lop  laborator y  capabi l i ty  for  test ing  of  emerg ing  enter i c  pathogens .  
i i i )  Enhance  capac i ty  to  ref lex  cu l ture .  
i v )  Enhance  capac i ty  to  sequence  h i stor i c  and  prospect ive  i so lates  wi th  exposure  and  ant imicrob ia l  use
data .

25.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  S tore/preser ve  i so lates  for  future  character i zat ion .

i )  Ensure  a l l  i so lates  wi th  exposure  and  ant imicrob ia l  ep idemio log ic  informat ion  are  stored.  
i i )  S tore  a  sample  of  i so lates  for  a l l  FoodNet  pathogens .

25.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 26)  Tier  2 FoodNet:  Enhance coordination between lab-epi-HIS

a)  Deve lop  and  implement  a  p lan  for  pr ior i t i z ing  i so late  sequenc ing ,  h i stor i c  and  prospect ive ,  and  ep idemio log ic
inter v iews.

i )  Laborator y  and  ep idemio logy  staf f  must  be  invo lved  in  p lan  deve lopment  and  implementat ion.

26.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 27)  Tier  2 FoodNet:  Advance electronic  information exchange implementation

a)  Update  s i te  sur ve i l lance  systems  to  co l lect  and  t ransmit  FoodNet  act ive  sur ve i l lance  data  through  HL7.
Recommended mi lestones :  have  per formed gap  ana lys i s  us ing  FDD MMG;  have  incorporated  FoodNet  data
e lements  into  state  e lect ron ic  sur ve i l lance  system OR ensured  e lements  are  mapped into  the  HL7  message  to  be
sent  to  CDC;  have  t ransmitted  test  messages  wi th  FoodNet-spec i f i c  data  e lements  to  CDC;  have  va l idated  HL7
FoodNet  data  wi th  CDC staf f ;  have  completed  fu l l  migrat ion  to  HL7  data  t ransmiss ion.

27.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 28)  Tier  2 FoodNet:  Sustain and/or enhance information systems

a)  Deve lop/mainta in  the  ab i l i ty  to  l ink  laborator y  data  wi th  FoodNet  ep idemio log ic  data .

i )  Ensure  laborator y  spec imen ident i f ie rs  for  Pu lseNet  sequence  informat ion  (e . g . ,  Pu lseNet  key,  WGS ID)  i s
t ransmitted  to  CDC.

28.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 29)  Tier  2 HAB: Improve survei l lance and reporting

a)  Address  publ i c  hea l th  i s sues  re lated  to  harmfu l  a lga l  b looms in  one  or  more  of  the  fo l lowing  areas :
sur ve i l lance ,  mi t igat ion ,  or  event  response .

i )  Ongoing  sur ve i l lance ,  detect ion ,  invest igat ion ,  and  report ing  of  HAB-assoc iated  i l lnesses  (human and
animal )  and  events ,  as  wel l  as  HAB-assoc iated  outbreaks .  
i i )  Report  HAB assoc iated  event  and  i l lness  data  (human and  an imal )  to  OHHABS and  NORS ( foodborne
outbreaks ,  waterborne  outbreaks) .  
i i i )  Deve lop  protoco l  and  resources  for  publ i c  hea l th  response  and  mit igat ion  to  HAB events .  
i v )  Ut i l i zat ion  of  a  One  Hea l th  approach  at  state  and  loca l  leve ls  to  bu i ld  re lat ionsh ips  support ive  of  HAB
sur ve i l lance ,  mi t igat ion ,  or  event  response  in  the  state .

29.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Document  current  processes  and  resources  wi th in  your  jur i sd ic t ion  for  submiss ion  of  c l in i ca l  spec imens  f rom
humans  or  an imals  assoc iated  wi th  exposures  to  HABs  for  test ing  (e . g . ,  necropsy,  tox in  detect ion ,  d iagnost i c ) .

29.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

c )  Exp lore  the  feas ib i l i ty  (e . g . ,  lega l  requi rements ,  procedura l  cons iderat ions)  o f  submitt ing  c l in i ca l  spec imens
f rom humans  or  an imals  assoc iated  wi th  exposures  to  HABs  to  CDC or  other  laborator ies  wi th  support ing
capabi l i t ies .  For  jur i sd ic t ions  that  a l ready  submit  human c l in i ca l  spec imens  or  an imals ,  th i s  act iv i ty  might
cons ider  ways  to  improve  current  ef for ts  (e . g . ,  t imel iness )  or  add i t iona l  types  of  submiss ions  (e . g . ,  beg inn ing  to
submit  an imals  for  necropsy) .

29.c - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 30)  Tier  2 HAB: Implement publ ic  health interventions and tools

a)  Make  publ i c  hea l th  response  resources  for  HAB events  (e . g . ,  protoco ls ,  r i sk  communicat ion ,  and  response
mater ia l s )  publ i c ly  ava i lab le  on  your  jur i sd ic t ion 's  webs i te .

30.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Exp lore  the  feas ib i l i ty  o f  c reat ing  and  post ing  a  HAB response  too lk i t  on  your  jur i sd ic t ion 's  publ i c - fac ing
webs i te .  I f  feas ib le  c reate  and  post  a  HAB response  too lk i t  on  your  jur i sd ic t ion 's  publ i c - fac ing  webs i te ;  i f  not
feas ib le ,  document  the  pr imar y  barr iers .  A  HAB response  too lk i t  inc ludes  informat ion  about  the  jur i sd ic t ion 's
response  protoco ls  and  re levant  communicat ions  resources  (e . g . ,  FAQs ,  press  re lease  templates ,  etc . ) .  

30.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

c )  D isseminate  publ i c - fac ing  hea l th  promot ion  and  d i sease  prevent ion  informat ion  (e . g . ,  press  re lease ,  web
content ,  soc ia l  media ,  news letters ,  ons i te  s ignage ,  etc . )  dur ing  HAB responses  through  your  jur i sd ic t ion 's
communicat ion  channels  and  support  s imi lar  ef for ts  by  loca l  jur i sd ic t ions  (e . g . ,  c i t ies ) ,  as  needed.  

30.c - Implementation Plan



5/10/22, 1:57 PM ELC Application Portal 2022-2023 | REDCap

https://rdcp.cdc.gov/redcap_v12.0.8/DataEntry/index.php?pid=2746&id=IL&page=program_f_tier_2_application&event_id=6414&instance=1 29/59

Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 31)  Tier  2 NoroSTAT:  Improve survei l lance and reporting

a)  Report  a l l  suspected  and  conf i rmed norov i rus  outbreaks  due  to  any  mode of  t ransmiss ion  through  NORS
with in  7  bus iness  days  o f  not i f i cat ion  of  the  outbreak  to  the  state  hea l th  department .

i )  Prov ide  a  min imum set  o f  data  e lements  in  the  NORS outbreak  reports  ( inc ludes :  state ,  date  of  outbreak ,
number  i l l ,  suspected  or  conf i rmed et io logy,  and  sett ing) .

31.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Report  a l l  l aborator y-conf i rmed norov i rus  outbreaks  due  to  any  mode of  t ransmiss ion  through  Ca l i c iNet
with in  7  bus iness  days  o f  rece ipt  o f  outbreak  spec imens .

i )  Inc lude  a  un ique  outbreak  ident i f ie r  in  Ca l i c iNet  reports  enabl ing  l inkage  of  those  records  wi th  the
appropr iate  NORS  outbreak  report .

31.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 32)  Tier  2 NREVSS Improve survei l lance and reporting

a)  Estab l i sh  and/or  increase  part i c ipat ion  in  c l in i ca l  laborator y  report ing  of  ag gregate  norov i rus  d iagnost i c
resu l ts  v ia  the  Nat iona l  Resp i rator y  and  Enter i c  V i rus  Sur ve i l lance  System (NREVSS) ,  e i ther  d i rect ly  or  ind i rect ly
through  loca l/state  hea l th  departments .

32.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Request  a l iquots/res idua l  stoo l  spec imens  f rom pat ients  that  test  pos i t ive  for  norov i rus  at  c l in i ca l
laborator ies  report ing  to  NREVSS  to  be  sent  to  publ i c  hea l th  laborator ies  for  fur ther  conf i rmat ion  and
genotyp ing ,  inc lud ing  up load  of  sequences  to  Ca l i c iNet .  

32.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

c )  Enter  corresponding  demographic  and  c l in i ca l  data  on  pat ients  whose  spec imens  were  tested  at  publ i c  hea l th
laborator ies  and  sequences  up loaded  to  Ca l i c iNet .  

32.c - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 33)  Tier  2 NWSS: Coordinate and partner to optimize national  wastewater survei l lance 

a)  Fac i l i tate  t imely  and  complete  communicat ions ,  sample  co l lect ion ,  wastewater  test ing ,  and  data  shar ing
among  implement ing  partners  through  the  ident i f ied  NWSS coord inator (s ) .    

33.a - Implementation Plan

Utilize existing wastewater Program Manager to maintain, to enhance, and to advance the Illinois Wastewater Surveillance 
System (IWSS) as part of NWSS. Speci�c sta�ng positions are written into the ELC BP4 budget for Illinois' Tier 2: NWSS to provide 
for and to fund program management leadership and support. 
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Milestone Achieve by date Person Responsible

1.

Oversee and manage execution of Work Order 
#1500024I and subsequent extension amendment.

August 2022

2.

Coordinate data sharing, including maintaining 
routine submission to NWSS Data Collation and 
Integration for Public Health Event Response 
(DCPHER platform).

August 2022

3.

Publish IDPH site page or microsite for public 
presentation of wastewater data.

December 2022

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #6: 

b)  Ensure  at  least  one  hea l th  department  representat ive  part i c ipates  in  the  NWSS Publ i c  Hea l th  Community  o f
Pract i ce .  

Chief of Testing, Designated IWS

Chief of Testing, Designated IWS

Chief of Testing, Public Informa

33.b - Implementation Plan

The IDPH designated wastewater Program Manager has historically attended and participated in both the NWSS Public Health 
Community of Practice (CoP) as well as the smaller NWSS cohort meetings. This Program Manager will continue to attend and to 
participate in these meetings.
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Milestone Achieve by date Person Responsible

1.

Ensure program sta� receive meeting invites for BP4 
NWSS CoP and cohort calls.

August 2022

2.

Attend all 2022/2023 NWSS CoP and cohort calls.

June 2023

3.

Attend 2023 Public Health and Water Conference & 
Wastewater Disease Surveillance co-hosted by NWSS.

March 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: Line Item #6: 

c )  Coord inate  ut i l i ty  part i c ipat ion  in  wastewater  sur ve i l lance ,  inc lud ing ,  but  not  l imi ted  to,  communicat ions ,
data  shar ing ,  and  prov is ion  of  funding  support  for  sample  co l lect ion .

Chief of Testing, Designated wa

Designated wastewater Program

Designated wastewater Program

F.2_O2 Public Health and Water Conference & Wastewater 

F.2_T1 Public Health and Water Conference & Wastewater D

33.c - Implementation Plan

Coordinate IDPH public health communications to 
System partners, including to utilities, to the public, 
and to the media. Enforce Work Order #15000024I.
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Milestone Achieve by date Person Responsible

1.

Utilize increased program sta�, including dedicated 
utility outreach sta� through Work Order #15000024I, 
to manage consistent, continuous communication 
with participating utilities.

September 2022

2.

Explore direct funding support for sample collection 
labor (in addition to providing sample collection and 
shipping material). January 2023

3.

Increase county and population coverage of the 
System.

June 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #4: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #2: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 34)  Tier  2 NWSS: Survei l lance data management

a)  Coord inate  data  management ,  record  keeping  and  report ing  for  wastewater  test ing  to  produce  re l iab le ,
act ionable ,  and  h igh-qua l i ty  data  for  publ i c  hea l th  act ion .  Implement  wastewater  sampl ing  st rateg ies  and
protoco ls  for  submiss ion  of  data  to  the  hea l th  department  and  CDC.  

Designated wastewater Program

Designated wastewater Program

Designated wastewater Program

F.2_T1 Public Health and Water Conference & Wastewater D

34.a - Implementation Plan

Designated wastewater Program Manager and support sta�, as well as IDPH Data Intel personnel and epidemiologists, to receive 
wastewater data. Illinois Wastewater Surveillance System (IWSS)-dedicated testing laboratory to maintain Laboratory Information 
Management System (LIMS) and to transfer data to IDPH.
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Milestone Achieve by date Person Responsible

1.

Supervise quality control of LIMS and sample 
collection and testing data.

August 2022

2.

Receive, collate wastewater testing data from IWSS 
contracted partner to IDPH.

September 2022

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #6: 

b)  Submit  wastewater  f rom one  or  more  wastewater  systems  to  the  NWSS DCIPHER porta l  at  least  week ly.  

i )  Prov ide  requi red  set  o f  wastewater  data  e lements  to  the  NWSS DCIPHER porta l ,  inc lud ing  sewershed
boundar y  shapef i les .

i i )  Prov ide  sewershed- leve l  case  data  as  requested.

Chief of Testing, Designated was

Designated wastewater Program

34.b - Implementation Plan

IDPH to maintain twice-weekly routine NWSS DCIPHER portal data submission and to increase resolution, utility of wastewater 
and case data.
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Milestone Achieve by date Person Responsible

1.

IDPH to continue uploading CSV �les to DCIPHER 
with updated sample testing results.

August 2022

2.

Align case data to geographic areas, including 
shape�les and zipcodes, and submit to DCIPHER.

October 2022

3.

Obtain all utility shape�les.

June 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #6: 

c )  Opt imize  protoco ls  for  data  t imel iness  and  qua l i ty,  inc lud ing  min imiz ing  the  t ime f rom sample  co l lect ion  to
data  submiss ion  to  CDC and  max imiz ing  qua l i ty  o f  submitted  data .   

Designated wastewater Program

Designated wastewater Program

Designated wastewater Program

34.c - Implementation Plan

Oversee data timeliness and quality control. Enforce adherence to Work Order #1500024I expectations and scope of work.
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Milestone Achieve by date Person Responsible

1.

Develop wastewater sample collection and reporting 
timeline to ensure quality control expectations are 
met. August 2022

2.

Solve identi�ed delays or de�ciencies in sample 
collection, provision, and reporting.

October 2022

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #6: 

Strategy 35)  Tier  2 NWSS: Survei l lance data analysis

a)  Rev iew and  interpret  wastewater  sur ve i l lance  data  to  inform ep idemio log ic  and  programmat ic  dec i s ions
re lated  to  SARS-CoV-2  infect ion .  

Designated wastewater Program

Designated wastewater Program

35.a - Implementation Plan

IDPH leadership, including Bureau of Testing and Epidemiologists, to review wastewater data and analysis weekly and to 
integrate information into the broader public health approach.
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Milestone Achieve by date Person Responsible

1.

Host weekly all program IWSS meeting between IDPH 
and IDPH-contracted System partner Discovery 
Partners Institute (DPI), part of the University of 
Illinois system to review wastewater SARS-CoV-2 data.

August 2022

2.

Explore application of SARS-CoV-2 surveillance 
program and data to other public health pathogens 
of concern. December 2022

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #5: 

Line Item #3: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #6: 

b)  D isseminate  data  to  key  implement ing  partners  such  as  wastewater  ut i l i t ies .  

Designated wastewater Program

Designated wastewater Program

35.b - Implementation Plan

Utilize public facing resources, including the CDC COVID-19 Data Tracker, as well as exploratory options to publish wastewater 
data on the IDPH website or to co-host a microsite with contracted partner DPI. Optimize Local Health Department (LHD) COVID-
19 dashboard reports to format to disseminate to wastewater utilities.
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Milestone Achieve by date Person Responsible

1.

Direct utilities to CDC COVID-19 Data Tracker to view 
wastewater data.

August 2022

2.

Leverage LHD reporting resources, adapt for 
wastewater utility audience.

October 2022

3.

Enhance IDPH public-facing wastewater reporting.

January 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #4: 

Line Item #2: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #5: 

Line Item #3: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #6: 

Strategy 36)  Tier  2 NWSS: Enhance laboratory capacity for  wastewater test ing

a)  Part i c ipate  in  the  NWSS Laborator y  Community  o f  Pract i ce .  

Designated wastewater Program

Designated wastewater Program

Designated wastewater Program

36.a - Implementation Plan

IDPH designated wastewater Program Manager and Assistant Division Chief for the Division of Laboratories, as well as IWSS 
science partners, attended 2021-22 NWSS Laboratory Community of Practice (CoP) calls hosted by the Assocation of Public 
Health Laboratories (APHL). Sta� will continue to attend and to participate in Laboratory CoP.
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Milestone Achieve by date Person Responsible

1.

Ensure IDPH sta� are invited to Laboratory CoP 
calls.

August 2022

2.

Engage in APHL polls, request for information.

September 2022

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: Line Item #6: 

b)  P lan  and  implement  laborator y  workf lows  to  safe ly  rece ive ,  process ,  and  test  wastewater  samples  wi th in  the
publ i c  hea l th  laborator y.  

Designated wastewater Program

Designated wastewater Program

36.b - Implementation Plan

Oversee IDPH-contracted laboratory partner Discovery Partners Institute (DPI) to maintain and to enhance the IWSS-dedicated, 
high-throughput wastewater dPCR testing laboratory. Ensure provision of adequate IWSS laboratory equipment and supplies. 
Follow best practices for safely receiving, processing, and testing wastewater samples. Transfer wastewater laboratory 
knowledge to IDPH public health laboratories.
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Milestone Achieve by date Person Responsible

1.

Enforce adherence to Work Order #1500024I, which 
requires DPI to maintain and to enhance 
wastewater testing laboratory with a throughput of 
300 samples per week.

August 2022

2.

Plan for transfer of knowledge, operating 
procedures to IDPH.

June 2023

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #4: 

Line Item #2: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #5: 

Line Item #3: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #6: 

c )  Eva luate  and,  i f  feas ib le ,  implement  automated,  mach ine- to-machine  data  t ransfer  to  the
NWSS DCIPHER porta l  to  fac i l i tate  st reaml ined  report ing .   

Chief of Testing, designated was

Chief of Testing, designated was

36.c - Implementation Plan

Explore opportunity, feasibility of automating machine-to-machine data transfer from testing laboratory LIMS to NWSS DCIPHER 
or from IDPH data systems directly to NWSS DCIPHER.
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Milestone Achieve by date Person Responsible

1.

Coordinate with DPI, data management software to 
explore feasibility, establish work�ow for LIMS-to-
DCIPHER transfer. October 2022

2.

Explore options for IDPH systems-to-DCIPHER 
transfer.

December 2022

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #4: 

Line Item #2: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #5: 

Line Item #3: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #6: 

Strategy 37)  Tier  2 NWSS: Other optional  strategy

a)  Opt iona l  act iv i ty.

Designated wastewater Program

Designated wastewater Program

37.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Opt iona l  Act iv i ty.

37.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

c )  Opt iona l  act iv i ty.

37.c - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 38)  Tier  2 NWSS: Other emerging issues strategy

a)  Deve lop  and  implement  a  p lan  for  pr ior i t i z ing  wastewater  samples  for  prospect ive  sequenc ing  target ing
SARS-CoV-2  and  other  pathogen  targets  

38.a - Implementation Plan

Explore and test the implementation of wastewater testing and reporting for other pathogens and public health concerns, 
including in�uenza, antimicrobial resistant bacteria, Ebola, Polio, and other targets.
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Milestone Achieve by date Person Responsible

1.

Manage, support, and enhance IWSS sequencing and 
reporting e�orts through System partner Argonne 
National Laboratory. October 2022

2.

Instruct and oversee implementation of in�uenza 
assay at IWSS-dedicated laboratory operated by DPI.

December 2022

3.

Plan for integration of sequencing and other 
pathogen/target wastewater testing data into public 
health event response. June 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #4: 

Line Item #2: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #5: 

Line Item #3: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #6: 

b)  Deve lop  or  mainta in  the  ab i l i ty  to  l ink  wastewater  laborator y  sequenc ing  data  wi th  sewershed- leve l  c l in i ca l
sequence  sur ve i l lance  data ,  and  other  sources  as  needed.

Chief of Testing, Designated wa

Chief of Testing, Designated wa

Chief of Testing, Designated wa

F.2_T1 Public Health and Water Conference & Wastewater D

38.b - Implementation Plan

Optimize machine-to-machine automated and/or manual LIMS linking of wastewater laboratory sequencing data with sample 
and sewershed-level clinical sequence surveillance data.
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Milestone Achieve by date Person Responsible

1.

Upload wastewater sequencing data to CDC 
databases, potentially including DCIPHER, as 
required and as requested. September 2022

2.

Ensure manual, then transition to automated, 
linkage of wastewater sequencing data to sample 
and dPCR test results. December 2022

3.

Link wastewater and clinical sequence surveillance 
data.

January 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: 

F.2_P3 TBD - F.2 - Program Manager I

Line Item #4: 

Line Item #2: 

F.2_P4 TBD - F.2 - Program Coordinator

Line Item #5: 

Line Item #3: 

F.2_O1 IGA with UoI - Work Order #15000024I

Line Item #6: 

c )  Other  Emerg ing  I ssues  Act iv i ty.  

Designated wastewater Program

Chief of Testing, Designated was

Data Discharge Manager, data te

38.c - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 39)  Tier  2 OBNE: Enhance workforce capacity 

a)  Work  wi th  a  CoE.

i )  Ident i f y  and  implement  pro jects  or  t ra in ings  that  engage  an  Integrated  Food  Safety  CoE;  th i s  cou ld  be  a
hands-on  pro ject  or  app l i cat ion  of  ex i st ing  CoE-deve loped  too ls .  A  new/dist inct  pro ject  does  not  need  to
be  deve loped  each  year.  Funding  cannot  and  wi l l  not  be  prov ided  for  any  research-assoc iated  act iv i t ies .

39.a - Implementation Plan

The CoEs have various resources available and links to those resources are included on the IDPH web portal pages 
for local health department use. IDPH will explore the resources available for waterborne outbreaks and case 
investigations. The web portal pages will be updated to expand the resources currently available for waterborne 
investigations.  In March 2022, IDPH met with Minnesota CoE sta� for a demonstration on how they utilize Tableau for enteric 
diseases. During the 2022-2023 grant year, IDPH will work to train sta� and work to establish utilizing Tableau in Illinois.  
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Milestone Achieve by date Person Responsible

1.

Review and identify CoE resources regarding 
waterborne outbreaks and case investigations.  

December 2022 Enteric Disease Epidemiologist

2.

Update the IDPH web portal to include resources to 
guide local health departments on responding to 
waterborne disease outbreaks.  February 2023 Enteric Disease Epidemiologist

3.

Train sta� on Tableau

March 2023

4.

Meet with Minnesota CoE to obtain details on the 
structures and processes to visualize enteric data 
utilizing Tableau April 2023

5.

IDPH sta� will meet internally to discuss next steps 
to implement Tableau in Illinois for the visualization 
of enteric data.  May 2023

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: 

F.1_P1 IL_P_030 Altman, Shana

Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 40)  Tier  2 OBNE: Enhance investigation and outbreak response

a)  Improve  inter v iewing  t imel iness  and  completeness :  th i s  inc ludes  attempt ing  to  inter v iew a l l  cases  o f  L i ster ia
and  STEC  infect ion ,  a l l  cases  wi th  WGS/NARMS test ing  resu l ts ,  and  as  many  Sa lmonel la  cases  as  poss ib le ,  in
addi t ion  to  those  assoc iated  wi th  mul t i state  and  c luster  invest igat ions .  

Lori Saatho�-Huber, Dawn Nims

Lori Saatho�-Huber, Dawn Nims

Lori Saatho�-Huber, Dawn Nims

F.1_P4 IL_P_061 TBD - F.1 - Enteric Disease Epidemiologist
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Milestone Achieve by date Person Responsible

1.

Recruit, hire, and train a new UIC student to assist 
with case interviews.

April 2023

2.

Update the Assignment and Tracking system in 
REDCap to assign routine and cluster cases to the 
student team to interview and to monitor completion 
of interviews.

December 2022

3.

SSL(SC) cases reviewed for data completeness and 
timeliness and followed up on for additional 
information. Completeness measured by OBNE 
metrics

April 2023

4.

Review daily report to identify new cases of Listeria, 
reach out to LHD requesting interview with the 
Listeria Initiative Form; monitor Listeria track to 
ensure all cases have an attempted interview and 
complete the Listeria Initiative Form

June 2023 Shana Altman

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: 

F.1_P6 NEW TBD - F.1 - GPSI Intern #1

Line Item #5: 

F.1_P1 IL_P_030 Altman, Shana

Line Item #3: 

F.1_P7 NEW TBD - F.1 - GPSI Intern #2

Line Item #6: 

F.1_P2 IL_P_044 Dow, Julie

b)  Report  program-spec i f i c  metr i cs  to  CDC.

i )  Work ing  wi th  CDC,  deve lop/modi f y  metr i cs ,  and  report  v ia  co l laborat ive ly  determined  mechanisms  and
t imel iness .  Current  metr i cs  ava i lab le  at :
https ://w w w.cdc . gov/foodsafety/outbreaknetenhanced/metr i cs .html

Julie Dow, Foodborne Disease S

Foodborne Disease Specialist II

Foodborne Disease Specialist II

F.1_P5 IL_P_063 TBD - F.1 - Foodborne Disease Specialist F.1_P4 IL_P_061 TBD - F.1 - Enteric Disease Epidemiologis

40.a - Implementation Plan

LHDs interview cases of Salmonella, STEC, Listeria, Campylobacter and Shigella and enter demographics, 
signs and symptoms, health care, laboratory and risk factor information into I-NEDSS.   Cluster codes are entered into INEDSS 
case records for IL cases as well as the date of cluster speci�c questionnaire requests.  A daily report is reviewed that includes all 
cluster associated cases as well as any with pending questionnaires.  The Student Epidemiology Team is available to assist LHDs 
in interviewing routine cases or for cases included in a cluster/outbreak. When a cluster is identi�ed, the LHD is noti�ed and 
requested to complete interviews within 48 hours. If the LHD is unable to complete the interview for cluster cases within 48 
hours, the case is assigned to the student team. A report is utilized to identify routine cases of Salmonella, STEC, Campylobacter, 
Shigella, and Vibriosis that haven't been interviewed within three days so that they can be assigned to the student team to 
improve interview timeliness. A REDCap Interview Assignment and Tracking form is used to assign and monitor completion of 
interviews. The Foodborne Disease Specialists will continue to review all SSL(SC) cases to identify missing information and 
common exposures and analyze trends. The Foodborne and Enteric Disease Program Manager monitors for new Listeria cases 
daily.  Upon identi�cation of a new case of Listeria, the Program Manager sends an email to the local health department with the 
Listeria Initiative Form and expected next steps.  The date of the request is entered into INEDSS.  A daily report is received and 
reviewed to identify Listeria cases with pending interviews.  If a completed Listeria Initiative form is not received within one 
week, the Program Manager, will reach back out  to the LHD ask for an update on the case and questionnaire and o�er guidance 
as needed.  
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Milestone Achieve by date Person Responsible

1.

Coordinate with laboratory sta� to run a draft of 
the 2022 OutbreakNet Enhanced metric data 
reports to identify potential data or report issues. February 2023

2.

Provide IDPH Foodborne Disease program QA 
reports for data cleaning prior to data �nalization

February 2023

3.

Finalize 2021 OutbreakNet Enhanced metrics and 
submit to CDC

March 2023

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

F.1_P3 IL_P_062 Cooley, Matthew

Line Item #2: 

F.1_P1 IL_P_030 Altman, Shana

Line Item #5: 

Line Item #3: 

F.1_P2 IL_P_044 Dow, Julie

Line Item #6: 

Strategy 41)  Tier  2 OBNE: Improve survei l lance and reporting

a)  Assess  feas ib i l i ty  o f  implement ing  NORSDirect  and  NEARS;  i f  you  have  a l ready  determined  feas ib i l i ty,  p lease
descr ibe  e i ther  the  p lan  for  implementat ion  or  ident i f ied  barr iers  ( i f  determined  not  to  be  feas ib le . )

i )  In  the  f i rst  year,  exp lore  complet ion  of  the  NEARS  f ree  e -Learn ing  on  Env i ronmenta l  Assessment  of
Foodborne  I l lness  Outbreaks  course  (https ://w w w.cdc . gov/nceh/ehs/e learn/eats/ index .html )

Enteric Disease Epidemiologist, E

Enteric Disease Epidemiologist, S

Enteric Disease Epidemiologist, S

F.1_P4 IL_P_061 TBD - F.1 - Enteric Disease Epidemiologist

40.b - Implementation Plan

IDPH reports OutbreakNet Enhanced performance metrics yearly to CDC to document the burden, timeliness, and 
completeness of enteric disease surveillance and provides input to the OutbreakNet Enhanced program about metric 
reporting. IDPH epidemiology, foodborne and laboratory programs coordinate to provide metric data through 
developed reports and processes. In order to identify potential areas of improvement in case, cluster and outbreak 
surveillance, OBNE metrics in those areas will be ran in early September so potential adjustments could be made. In 
order to ensure complete and accurate data, 2022 data will be pulled in early February 2023 and data cleaning will 
be addressed prior to the �nal data submission in late March 2023.
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Milestone Achieve by date Person Responsible

1.

All outbreaks will be entered into the IDPH 
Outbreak Reporting System, uploaded to NORS via 
NORSDirect, and reviewed and �nalized June 2023

2.

Follow-up with local health departments regarding 
�nal outbreak reports that aren't completed within 
30 days June 2023

3.

Update the IDPH Outbreak Reporting System or 
NORSDirect transmission processes as needed 
and to align with the updated NORS form June 2023

4.

Identify a local health department to complete the 
NEARS training course

February 2023 Enteric Disease Epidemiologist 

5.

Meet with Chicago DPH, newly identi�ed LHD and 
IDPH, to discuss and explore the feasibility of 
participating in NEARS. March 2023 Enteric Disease Epidemiologist 

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

F.1_P3 IL_P_062 Cooley, Matthew

Line Item #2: 

F.1_P1 IL_P_030 Altman, Shana

Line Item #5: 

Line Item #3: 

F.1_P2 IL_P_044 Dow, Julie

Line Item #6: 

Strategy 42)  Tier  2 PulseNet Area Lab:  Enhance laboratory test ing for  response

a)  Enhanced  outbreak  invest igat ion  response  and  report ing .

i )  Prov ide  recommendat ions  and  gu idance  to  laborator ies  wi th in  the  appropr iate  reg ion  on  i s sues  re lated
to  laborator y  test ing  or  programmat ic  changes  ( i .e . ,  WGS and  non-cu l ture-based  methods) .  
i i )  Ser ve  as  a  resource  for  surge  capac i ty  test ing  and  reference  capabi l i t ies  in  response  to  la rge
foodborne  outbreaks  or  potent ia l  threats  o f  b ioterror i sm that  might  occur  loca l ly  or  nat iona l ly.

Shana Altman, Enteric Disease Ep

Shana Altman, Enteric Disease Ep

Shana Altman, Enteric Disease Ep

F.1_P4 IL_P_061 TBD - F.1 - Enteric Disease Epidemiologist

41.a - Implementation Plan

All outbreaks are entered into the IDPH Outbreak Reporting System (ORS) by LHDs or IDPH sta�, which is then used 
to transmit all requested outbreak data to NORS via NORSDirect. Foodborne sta� will continue to review each 
outbreak for completeness and correctness using NORS guidance and �nalize in NORS to ensure data quality. Final 
outbreak reports will continue to be tracked to identify outbreaks open greater than 30 days after completion and 
reminders will be sent to LHDs. Updates will be made to ORS and the NORSDirect transmission process as needed to 
improve data transmission to NORS. IDPH Foodborne program and Food, Dairies, and Devices sta� have completed 
the NEARS training course. A local health department will be identi�ed to complete the NEARS training course and 
explore the feasibility of participation in NEARS. IDPH will request feedback from Chicago Department of Public 
Health with their experience NEARS. A meeting will be held between the Chicago DPH, IDPH and the LHD that 
completed the training to discuss implementation of NEARS.
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

b)  Susta in  and  enhance  laborator y  d iagnost i c/subtyp ing  capac i ty.

i )  Act ive ly  part i c ipate  in  eva luat ion  and/or  va l idat ion  of  methods  that  are  newly  implemented,  test ing  of
new sof tware  modules  and  scr ipts ,  adopt  improvements  to  laborator y,  ana lys i s ,  communicat ions
processes  in  a  t imely  fash ion.

42.a - Implementation Plan

42.b - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 43)  Tier  2 PulseNet Area Lab:  Enhance laboratory test ing for  survei l lance and reporting

a)  Improve  sur ve i l lance  to  dr ive  publ i c  hea l th  act ion  by  prov id ing  laborator y  bench  t ra in ing ,  technica l
gu idance ,  and  sc ient i f i c  expert i se  to  Pu lseNet  part i c ipat ing  laborator ies  wi th in  the i r  des ignated  area .

43.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Strategy 44)  Tier  2 PulseNet Area Lab:  Enhance coordination between epi- lab-HIS

a)  Improve  laborator y  coord inat ion  and  informat ion  f low between state  publ i c  hea l th  laborator ies .

i )  Coord inate  and  host  Pu lseNet  reg iona l  and  t ra in ing  meet ings .  
i i )  Ser ve  as  representat ive  of  laborator ies  wi th in  the i r  a reas/reg ion  on  the  Pu lseNet  S teer ing  Committee
and  the  Pu lseNet/OutbreakNet  Reg iona l  Meet ing  and  InFORM p lanning  committees .

44.a - Implementation Plan
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Milestone Achieve by date Person Responsible

1.

2.

3.

4.

5.

To help with funding determinations, if there are speci�c budget requests that pertain to successful completion of this
activity, please list below.

Line Item #1: Line Item #4: 

Line Item #2: Line Item #5: 

Line Item #3: Line Item #6: 

Form Status

Complete? Complete

File Upload

File Upload

File Upload

File Upload

File Upload

File Upload


