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The California Governor's Office of Emergency Services {Cal OES), makes a Grant Subaward of funds set forth to the following:

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES

1. Subrecipient: Bay Area UASH 1a. DUNS#: 070384255
2. implementing Agency: San Franctsco Dept. of Emergancy Managemeni 2a. DUNS"‘#: '070384255
3. implementing Agency Address: 711 Van Ness Ave, #420 San Francisco 94102-3244
Stresf Clty ZIp+
4. Location of Project: SF Bay Area : < 09
Tty County a]: /&S" /}If; Zip+a , 1o 0%
5, Disaster/Program Title: HEGP-UAS] 8. Rerformance Period: 10/18115 to 07!3 118
7. Indirect Cost Rate: w N/A; o 10% de Minimls; o Federaily Approved ICR;
[ Grant ' E.in-Kind G. Total Project|
. Year Fund Source A. State B Federal C. Total D, Cash Match Match F. Total Match Cost
2015 - |8. HSGP-UASI $22,720,000 ,\‘ : ;
Salect Seisct Sl =
Selecl |10. Setect = 7
Select [11. Select L SR
. ~f 12G. Total Projuct Gosl;
12. TOTALS so| $22,720000  $22,720,000 $0 $0 sol__$22.720,000]

13. This Grant Subaward consists of this titie pagé, the application for the grant, which is attached and made a part hereof, and the
Assurances/Certiflcations, | hereby certify | am vested with the authorlty to enter into this Grant Subaward, and have the approval of the City/County
Financlal Officer, City Manager, County Administrator, Governing Board Chair, or other Approving Body. The Subrecipient certifies that all funds raceived

grees to administer the grant project in accordance with the Grant Subaward as wall as ail applicable state and federal laws, audit requirements, federal

‘ursuaut to this agreement will be spent exciusively on the purposes spegifled in the Grant Subaward. The Subreciplent accepts this Grant Subaward and
p

rogram guldslines, and Cal OES policy and program guidance. The Subrecipient further agrees that the aliocation of funds may be contingent on the

enactment of the State Budget.

4. Ofﬂcial,AuthorIzed to Sign for Subrecipient: 15, Federal Employer 1D Number:  87-6000417 C
Name: Cralg Dzledzic Title: General Manager
Telephone: 415-353-5221 FAX: 415 353~5245 Email: Craig.Dziedzic@sigov.org

_ (area code) {area cof
Paymen! Mailing-Addres 711 VanfNess Ave, #42 City: San Franclsco Zip+4: 94102-3244
Slgnature m Date; 09/110/16

A \ — ’ —__{FOR'Cal OEB USE.ONLY} T :
| hereby &ﬁﬁy‘ﬁﬁa v pgrsanal knowledge lhal,h{tdgele funds are available for the period and purposes of this expendlture staled above.
VN deey Wi j24fns QSW oS 0L el [25:5
Cal OES F‘i_ﬁ/gﬁl Officer Date . " Cal OES Director (or designee) Date
PCA No: 14713 [ (D 1 Cf..Q&)
Yr{ Chapter: 2015-16/10 Componcnt: 40 & [-'/4‘0( 0

liem: 0690-101-0890
- 8
4 EMW-2015- -§5-0007
};J:‘t}?ral Award Date: 09/01/15 t0 0831718
Fund: Federal Trusl
Program: Homeland Secu

anh Req.. Mone
Project No.; 15HSGP

CrDAM: 97.067

rity Granl Program

Amount: $22,720 D00
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

[ PROJECT DESCRIPTIONS
Alterations to this document may result in delayed application approval, ification requests. or reimb ¢ requests.
Subrecipients may be asked to revise and/or re-submit any altered Rnancial Management Forms Workbook. CFDA #: HSGP 97.067
Bay Area UASI
075-95017
2015-00078
e Homeland Security | Homeland Security | Homeland Security | e o i g
Project Project Description I t Justification Strateqy Goals Strategy Objectives NPG Misslon Areas | NGP Core Capabilities | Capabilities Building Need Project Milestone & Justifications
At the 6 month mark, this project will be
_5 % complete and $219,940 funds will be
expended.
At the 12 month mark, this project will be
This project strengthens the Bay Area’s The region needs to continue collecting  |15% complete and $659.819 funds will be
ability to conduct risk management and Objective 1.1: Strengthen ang analyﬂpg daftq tf I;etFlgr ma:rlftam an |expended. i g
planning activities and develop, enhance, Investment #1: Information Sharing and ::j" e:;stan |ngfo risk, facilitate efforts to |At the 18 month mark, this project will be
— Information Sharing, Goal 1: Enhance | Collaboration Among All ?4 }/gaptsé Seuson |mprc;vecr'rtlients,m 2 25% complete and $1,099.698 funds will be
M a:a ement & update plans so the region can prioritize Collaboration Information Analysis | Levels of Government, P ti Planni Sustai | :ic;m;'nulméy o .af oqs at |expended. . )
B 9 and select appropriate capability-based Capabilities and Law | and Law Enforcement | Private Industry, Non- Teventon anning san may manage risks; Including informing At the 24 month mark, this project will be
anming planning investments and solutions, Enforcement Capabilities Government and policy makers on the importance of using |45% complete and $1,979,456 funds will be
monitor outcomes of allocation decisions, Investigations Community Based risk and capability data for informed expended. o
and undertake corrective and sustainment Organizations decision making, updating local At the 30 month mark, this project will be
actions. emergency operations plans and 75% complete and $3,299,094 funds will be|
integrating those plans across the region. |expended.
At the 33 month mark, this project will
be100% complete and $4,398,792 funds
will be expended.
el . At the 6 month mark, this project will be
This investment enhances infrastructure . ;
protection capabilities throughout the 3% complete and $43.254 funds will be
* 5 7 expended.
region. Capability targets in Forensics and . ’
Attribution require identifying terrorist ALE L2 month mark,aths isﬁparOJect wp!l be
group and their intentions for future 154 C;;p lete and $135.763 funds will be
5 . expended.
attacks and in order to find and convict © - .
perpetrators. conducting evidence At the 18 month mark, this project Wl!l be
Project B~ collection and analysis to prevent terrorist S%:doerzplete and $226.272 funds will be
Enhlanoe attacks. The capability target for Physical Atﬁe 24 .month mark, this project will be
o Protective Measures are active site access ; ...__,|Objective 2.1: Implement » " w—_ s . s o
Information il VeRide sereania 3t Bublic acearbl Investment #2: Goal 2: Protect Critical the California Critical public Information and Regional jurisdictions require equipment [(45% complete and $407,290 funds will be
Analysis and sites. Intelligence an% Inf% mation v Enhance Critical Infrastructure and Key Infrastructure Protection Response Warnin Sustain to protect infrastructure and increase  |expended.
Infrastructure Shan:n ta get capabilities include the Infrastructure Protection Resources Proaram 9 capabilities. At the 30 month mark, this project will be
Protection g targ P pugerie rog 75% complete and $678,817 funds will be
g following: prompt sharing of information
Capabilities and analysis through the NCRIC; the expended.
i ectlor:'an . prevgention i At the 33 month mark, this project will be
activity against most critical infrastructure éx_%_(’);/’:dc:dmplete and $305,089 funds will be
and key resource networks to protect :
against the damage to, unauthorized use
of, or exploitation of networks; and
comprehensive efforts to protect critical
infrastructure.
At the 6 month mark, this project will be
5% complete and $136,037 funds will be
This Investment Justification assists the expended. ) )
Bay Area to enhance its interoperable At the 12 month mark, this project will be
communications capabilities. The region's 15% complete and $408,110 funds will be
objectives are to ensure that the :’t‘ﬁ"df:' T m——
—— emergency response community in the ; TIPS 5 The region needs to incorporate new and E-LOMONEN. AT, 115, PIOJECL WY
Project © Bay Area has the ability to provide a T Semetitars; Goal 3: Strengthen Chjective 31 Implement : improving technologies. Purchases of |23% complete and $680,183 funds will be
Strengthen : Y i . Strengthen e the California Statewide P B Operational . dditional standards:based radi expended.
Communication continuous flow of mission cnm:a] voice, Chmninication Commun!gquons Cormanicatione rotection Coordination Sustain a ditional stan ards- radio system e TR ieck will be
s Capabilities data and imagery/video information Capabilities Capabilities Interoperability Plan infrastructure will improve emergency € 24 month mark, this project wi

among multijurisdictional and
multidisciplinary emergency responders,
command posts, agencies, and Bay Area
governmental officials for the duration of
an emergency response operation.

communications for first responders.

45% complete and $1,224,329 funds will be
expended.

At the 30 month mark, this project will be
75% complete and $2,040,549 funds will be
expended.

At the 33 month mark, this project will be

100% complete and $2,720,732 funds will
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The region requires equipment, including:

At the 6 month mark, this project will be
5% complete and $84,529 funds will be
expended.

At the 12 month mark, this project will be
15% complete and $253,586 funds will be

. 5= A HazMat and USAR tools, personal |t the 18 month mark, this project will be
CBRNE This investment strengthens the Bay Investment #2:  [Goal 2: Protect Critcal| O 2-4: ’ protective equipment, bomb squad 1505 complete and $422,643 funds will be
Detection, Area's CBRNE detection, response, and Enhance Critical | Infrastructure and Key s Cakformia Critjcal Protection Interdiction and Sustain equipment, specialized optics for tactical |e,pended,

&= J TR Vo 4 7 Infrastructure Protection Disruption teams, an x-ray system, various vehicles, " - "
and |dec capabilities. Infrastructure Protection Resources % At the 24 month mark, this project will be
Decontaminatio Program mobile lab platforms, and bio threat  |450, complete and $760,758 funds will be
n Capabilities idenhflcalqn equupmeql; tp increase expended.
regional capabilities. At the 30 month mark, this project will be
75% complete and $1,267,930 funds will be|
expended.
At the 33 month mark, this project will be
100% complete and $1,690,573 funds will
At the 6 month mark, this project will be
5% complete and $7,800 funds will be
expended.
At the 12 month mark, this project will be
15% complete and $23,400 funds will be
The equipment identified will increase ~ [expended.
Project E- Objective 6.1: Enhance regional capabilities. Active Shooter g ;’:ﬁ 18 "I:tmh "dws’k: this P{mizﬁ W::';e
Enhance . 5 Investment #6: " Health and Public Health rescue equipment for tactical officers will complete and $39,000 funds wi
Medical, Public :gﬁ;“;m:x‘m;’aﬁmt Enhance Medical and Mzgai; f'a :";“;::a"fm Preparedness and — — _— provide vital supplies. Planning for  |expended.
Health, and eaith events Public Health Capabilities Disaster Response 9 regional public heaith and medical At the 24 month mark, this project \n.:m be
Mass Care * Preparedness pe Capabilities for All coordination has been identified as a gap. |45% complete and $70.200 funds will be
Preparedness Hazards Rapid Access equipment and training will [€xpended.
be provided to reduce an idenified need. |At the 30 month mark, this project will be
75% complete and $117.000 funds will be
expended.
At the 33 month mark, this project will be
100% complete and $156.000 funds will be
|{expended.
At the 6 month mark, this project will be
5% complete and $52,592 funds will be
I‘amlw.
At the 12 month mark, this project will be
pos 15% complete and $157,776 funds will be
. This ,' nvestment strengthens the Bay Emergency plans require regular updating |expended.
Project F- Area's emergency planning and citizen and citizen preparedness planning is an |At the 18 month mark, this project will be
Strengthen preparedness efforts by strengthening Goal 4: Enhance | Objective 4.1: Enhance ongoing need. Volunteer management, |25% complete and $262,961 funds will be
Emergency emergency public information and Investment #4: Planning and Citizen Preparedness iaciliancasan d.r ecovery, and communit;' expended.
Planning and  |warning and operational coordination Enhance Community Community While Integrating the Recovery Planning Sustain preparedness pl anni'n g have been At the 24 month mark, this project will be
Citizen capabilities, enhancing volunteer Resilience Preparedness Needs of Vulnerable identified as gaps. Community Outreach [45% complete and $473,329 funds will be
Preparedness |management, and improving public and Capabilities Populations . expended.
AT equipment as well as EOC enhancement |&XPe
Capabilities private services and resources equipment will reduce identified needs, |At the 30 month mark, this project will be
management. 75% complete and $788,882 funds will be
expended.
At the 33 month mark, this project will be
100% complete and $1,051,843 funds will
be expended.
At the 6 month mark, this project will be
5% complete and $5,000 funds will be
expended.
At the 12 month mark, this project will be
15% complete and $15.000 funds will be
expended.
This Investment is designed t: g'han;: R - P— At the 18 month mark, this project will be
< A the Bay Area's recovery capabilities a 4: nce jective 4.1: Enhance i i % complete and $25,000 funds will be
:m]ect G an event by strengthening Infrastructure Investment #4: Planning and Citizen Preparedness = e region fas !den_nﬂed anead 1o Spend:;p
fhance d idi te and Enhance Community Community While Integrating the Response Opesationsl Sustain operational coordinstion. The purchiase
Recovery anc p g approprial I g Coordination of an above ground water distribution | At the 24 month mark, this project will be
Capabilities accurate situational n:eeds so that lifelines Resilience Preparedness Needs of Vulnerable will reduce a gap. 45% complete and $45,000 funds will be
can be restored as quickly and as safely Capabilities Populations expended.

as possible,

At the 30 month mark, this project will be
75% complete and $75.000 funds will be
expended.

At the 33 month mark, this project will be
100% complete and $100,000 funds will be

expended.
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At the 6 month mark, this project will be
This Investment enhances the Bay Area’s 5% complete and $289,270 funds will be
capabilities through a dedicated regional |expended.
Training and Exercise Program that is At the 12 month mark, this project will be
designed to: 1) test and evaluate the 15% complete and $867.810 funds will be

Project H- region’s capability levels based on risks Objective 8.1: Expand . . expended.

Enhance faced and develop and maintain an i e i Statewide Training Planning for exercises and training  |at the 18 month mark, this project will be

Homeland evaluation process that feeds Investment #8: Homeland Security | ACTOSS All Mission Areas, m“&fiﬁzﬂg,?ﬁ"m‘: ?;grs:d 25% complete and $1,446,350 funds will be

Security identified capability gaps and strengths Homeland Security While Enhancing y Operational " ol eld have gentified |expended.

Exercise, directly into the region’s risk Exercise, Evaluation and| *e7CISe: BYWRUON | otecgional Training For Prevention Coordination Stz 9aps in various areas. Training will le3d |t the 24 month mark, this project will be

Evaluation, and |and planning process for remediation or Training Programs P ramsng Emergency Management to testing in the next Urban Shield 1450 complete and $2,603,431 funds will be

i L and 2) to ensure the region e and Homeland Security exercise. An equipment training system |expended.

Programs maintains a multi-discipline, mult- Disciplines will be purchased and used regionally. |at the 30 month mark, this project will be
jurisdictional training program that 75% complete and $4,339,052 funds will be
enhances and sustains expended.
priority capabilities to mitigate the At the 33 month mark, this project will be
region’s most pressing risks. 100% complete and $5.785.403 funds will

be expended.
At the 6 month mark, this project will be
The NCRIC continues to need to enhance i/;::glete and $238,778 funds will be
and improve its ability to receive 4 i
classified and unclassified information | At the 12 month mark, this project will be
from the federal government; sustain 5;’;‘?;"'“ and $716,335 funds will be
Objective 1.1: Strengthen lysts, analytical sy 2 ! ; : :
Investment #1: Information Sharing and and information analysis services; sustain gég'e ‘:’ r:\onr;thnr:ark, this p"’ﬁd wil Erbe
Project I- This investment enhances the Northern | Iformation Sharing, | Goal 1: Enhance | Collaboration Among Al ) the abilty to disseminate threat | 23% complete and $1,193,892 funds w
Fusion Center |California Regional Intelligence Center's Cosebciation IOt ARSI | Lhvers of Govemment, Response PUOCDIONTIAtoN Bn Sustain information to entities within their pended. ;
iect NCRIC Capabilities and Law | and Law Enforcement | Private Industry, Non- Warning jurisdictions; and sustain the ability to At the 24 month mark, this project will be
Proj ( ) capabiiities: Enforcement Capabilities Government and gather bca’lly-gene'ated information | 45% complete and $2,149,006 funds will be
’ s i throvoh the Temeism Listson Officen At the 30 .rnonlh mark, this project will be
Organizations Outreach Program, Private Sector e
Outreach Program, Critical Infrastructure %C:;Plae and $3.581,676 funds will be
Protection Team, Vetting and Awareness | $ )
Team, Information Technology Team and | At :e 33 month mark, this project will be
Assessment and Monitoring Team. égga( complete and $4.775,568 funds will
At the 6 month mark, this project will be
5% complete and $56.800 funds will be
expended.
At the 12 month mark, this project will be
15% complete and $170,400 funds will be
expended.
At the 18 month mark, this project will be

Project J- 25% complete and $284,000 funds will be
Mar and Admir N as Management and Administration as  [expended.

and allowed by the grant N/A WA WA /A A NA allowed by the At the 24 month mark, this project will be

Y g y the grant

Administration 45% complete and $511,200 funds will be
expended.
At the 30 month mark, this project will be
75% complete and $852,000 funds will be
expended.
At the 33 month mark, this project will be
100% complete and $1.136,000 funds will
be expended.
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The Callfornia Governor's Office of Emergency Services (Cal OES), makes a Grant Subaward of funds set forth to the followmg.

1. Subreciplent: City of Los Angsles . ) . 1a. DUNS #:  06-902-8340
2. Implementing Agency: Clty of Los Angelas ’ o 2a, DUNS #:  06-902-8349
3. Impiementing Agency Addrass: 200 No, Spring Street, Room 303 Los Angeles 80012-4801
. Strest Cily Zlp+d
4. Location of Project: ' Los Angeles v Los Angéles o 90612-4801
Clty Counly Zip+é
5. Disaster/Program Title: Urban Areas Security fnitiative ™~ 6. Périormance ‘Period: 096116 ‘to _ 05/31M8
7. Indirect Cost Rate: @ N/A; o 10% de Minimis; o 'l-:ederally Approved ICR; -
Grant } g . ; v “E. In-Kind . G. Total Project
Year Fund Source A. State B. Federal C. Total . D. Cash Match Match F. Total Match Cost
2015 |8, HSGP-UASH $55,600,000

Select 9.  Select
Select [10. Select
Select [11. Select
12. TOTALS

$0|  $55,600,000 555.660,000 $0 50

13..This Grant.Subaward. consmts,of this. title-page, the=applicatlon for.the- grant, whlch*ls attached and.made a part hereof,and the - - -
Assurances/Certifications. | hereby certify [-am vested-with:the authority to enfer intorthis-Grant Subaward, and have the approval of the Cityll'munty
‘Ifmanclal Officer, Clty Manager, Gounty Administrator, Governing Board Chair; or other Approving Body. The Subrecipient certifies that all funds recelved

ursuant to this agreement will be spent exclusively on the purposes specified in ‘the Grant Subaward, The Subrecipient accepts this Grant Subaward and
agrees to administer the grant project in accordance with the Grant Subaward as well as all applicable state and federal laws, audit requirements, federal
program guidelines, and Cal OES poiicy and program guidance. The Subrecipient further agrees that the allocation of funds may be contingent on the
enactment of the State Budget.

14. Official Authorized to Sign for Subrecipient: 15. Fetleral Employer ID Number: 95-6000735
"~ Name: Alisa Finsten Thle: Director of Grants and Finance
Telephone: 213-978-0730 FAX: 213-978-0718 Email: alisa.finsien@lacity.org
{area cods) . (area code); . 5o :

Payment Malling Address?- 200 No, Sg__ treet, Roorn 303 " City: Los Angeles Zip+a: 90012-4801

Signature: Q/VV:'O\ ‘7114 ’g'yh | Date: ' ﬂ} 59!7/@;5’

(FOR'Cal'OES.USE ONLY)

| hereby cerilfy upon my ersonal knowiedge that budgeted funds are available for the period an /{{?ﬁ ga-exp nditure stated ;bov71 f
s, RIS %ﬁ idhs

GCal OES Fiscal Officer Date : Ca)/bfébiréctor (or(deé’z;;nee) Date
Yr/ Chapter: 2015-16/10 PCA No: 14715
Item: 0690-101-0890 . Component: 40 v
FAIN#: BMW-2015-85-00078  CEDA#: 97.067 . L/Qi \91 | C(_ @ ¥}
Federal Aviard Date: 09/01/15 10 0831/18 - (S ,
Fund; Federal Trust
Program: Homeland Security Grant Program
Match Req.: None
Project No,: 15HSGP Amount: $55,600,000

) L"i
"Grani Subaward Face Sheet - Cal OES 2-101 (Revised 7/2015)




CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES (Cal OES)

Alterations to this document may result in delayed application approval, modification requests, or reimbursement requests.

HSGP 97.067

Subrecipients may be asked to revise and/or re-submit any altered Financial Management Forms Workbook.

City of Los Angeles

037-95050
2015-0078

Project A

To provide a single,
unified voice and data
communications system
that will combine various
disparate
communications systems
within the region into
APCO project 25
compliance voice and
data systems for
responders.

Investment #3: Strengthen
Communication Capabilities

Goal 3: Strengthen
Communications Capabilities

Objective 3.1:
Implement the
California Statewide
Communications
Interoperability Plan

Response

Operational
Communications

Sustain

To combine the disparate systems
into regional systems for all
responders. The need for this
SAFECOM Level 5 capability is
evidenced through decades of slow,
cumbersome, and ineffective
interoperable methods of SAFECOM
Levels 1 and 2 (e.g. swapped radios,
gateways, etc.) Team: Joint Powers
Authority

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $67,874.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $1,018,106.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $3,393,685.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $5,090,528.00
funds will be expended.

At the 33 month mark, this project will
be 100% complete and $6,787,370.00
funds will be expended.




Project B

To enhance information
analysis and law
enforcement capabilities
through equipment such
as ALPR for identifying
possible threats, Video
Downlink that sets up
digital high-definition
video link systems
serving multiple
agencies and Palantir
equipment upgrade from
various agencies to
expand capabilities for
better intelligence

Investment #1: Information
Sharing, Collaboration
Capabilities and Law
Enforcement Investigations

Goal 1: Enhance Information
Analysis and Law Enforcement
Capabilities

Objective 1.1:
Strengthen Information
Sharing and
Collaboration Among
All Levels of
Government, Private
Industry, Non-
Government and
Community Based
Organizations

Prevention

Intelligence and
Information
Sharing

Sustain

To continue to address the capability
gaps in intelligence gathering and
analysis, particularly when compared
to the wealth of information resources
and analysis capabilities available,
and to improve public safety terrorism
prevention programs. Develop
systems that gather and share
information in real time. Team: City of
Los Angeles Police Department,
County of Los Angeles Sheriff's
Department, Long Beach Police
Department, Torrance Police
Department, LAAFCA, LACPCA

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $91,712.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $1,375,685.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $4,585,616.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $6,878,424.00

funds will be expended.

Project C

Intelligence Staffing at
Joint Regional
Intelligence Center
(JRIC) who will collect
and analyze tips and
leads as it relates to
terrorist activity and
potential threats
throughout a 7 County
Region. JRIC
Hardware/Software
support will also improve
the capabilties of the Los
Angeles Regional
Terrorism Threat
Assessment Center
(RTTAC)/Fusion Center
(known as the JRIC).

Investment #1: Information
Sharing, Collaboration
Capabilities and Law
Enforcement Investigations

Goal 1: Enhance Information
Analysis and Law Enforcement
Capabilities

Objective 1.2:
Strenghten California's
Abiliity to Identify and

Counter Emerging
Threats

Prevention

Intelligence and
Information
Sharing

Sustain

To continue to address the capability
gaps in intelligence gathering and
analysis, particularly when compared
to the wealth of information resources
and analysis capabilities available,
and to improve public safety terrorism
prevention programs. Teams: County
of Los Angeles Sheriff's Department
(JRIC)

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $59,350.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $890,250.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $2,927,500.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $4,451,250.00
funds will be expended.

At the 33 month mark, this project will
be 100% complete and $5,935,000.00
funds will be expended.




Improve the Objective 1.1: At the 6 month mark, this project will
coordination of the Strengthen Information To continue to address the capability |be 0% complete and $0 funds will be
various agencies, and Sharing and gaps in intelligence gathering and |expended.
epsure tt.1e best possible Investment #1: Infomrtation Godl 1iEihance Taformation Collaboration Among Intelligence and analysis, particu_lariy wht.an compared (At the 12 month mark, this project will
Project D filstrlbutl.on of Shanng.,. (;ollaboratmn Analysis and Law Enforcement All Levels of Prevention| Information Sustain to the wealtl'! o |nfor.n.1?hon rgsources b? 13 complete and. $5,800,00 funds
information to the Capabilities and Law Capabilities Government, Private Sharing and analysis capabilities available, |will be expended.
various affected entities | Enforcement Investigations Industry, Non- and to improve public safety terrorism (At the 18 month mark, this project will
for the purpose of Government and prevention programs. Team: City of |be 15% complete and $132,000.00
enhancing Community Based Los Angeles Fire Department, LAAFCA |funds will be expended.
: tigati Figaricats At the 24 | thi il
At the 6 month mark, this project will
The region includes several of the |be 0% complete and $0 funds will be
nation's busiest and most critical  |expended.
The project provides for transpora.tlon hubs to include seaport, [At the 12 month mark, this project will
physical and air?ort, light and heavy rail h‘ubs and |be 1% complete and $41,496.00 funds
tichinological secufity . highway systems, all of which are |will be expended.
st e Objective 2.1: vulnerable to terrorism attack. The |At the 18 month mark, this project will
eittieal Infractruckire Investment #2: Enhance Goal 2: Protect Critical Implement the Screening, listed capabilities will enhance be 15% complete and $622,440.00
Project E within the region and Critical Infrastructure Infrastructure and Key California Critical Protection| Search, and Sustain | deterrence, detection, and response |funds will be expended.
will aid in the Protection Resources Infrastructure Detection capabilities and the expedient return |At the 24 month mark, this project will
, Protection Program of the region to normal operations in |be 50% complete and $2,074,799.00
reconstitution of those i h
e the event of an a'ttack. Team: City of |funds will be expended.
cidant Los Angeles Police Dept, County of |At the 30 month mark, this project will
: Los Angeles Sheriff's Dept, Long  |be 75% complete and $3,112,198.00
Beach Harbor Dept, Signal Hill Police |funds will be expended.
Dept, LACPCA At the 33 month mark, this project will
be 100% complete and $4,149,597.00
At the 6 month mark, this project will
be 0% complete and $0 funds will be
S expended.
Tnt;;;?s'ol;‘u'sr;:lsl:d:: ds::srtalc::iic::f At the 12 month mark, this project will
This project provides for transporation hubs to include seaport, be L% complete and $25;447.00 s
enhanced capability to airport, light and heavy rail hubs and WAl be sxpancied; i iect will
detect, analyze; and . Goal 5: Strengthen Objective 5.1: highway systems, all of which are ﬁt th:ulz's monltr; marl;, t; 851p7r3]5e0 OWI
.’es.':f"d . CBBNE Inge::n:enth#si Er):an: = Catastrophic CBRNE and All | Strengthen All Hazards o . vulnerable to CBRNE attack. The f:nclis wil‘;ot:‘; pei (:-::ge d$ A
Project F ll:;:'a:;‘rt:c:zrinstiltc:sl i PI:n:Inng)p RI:sprLcrI\s:n& Hazards Incident Planning, | Incident Management |Response Coi irdain:tri‘:n Sustain listed capabilities will enhance At the 24 monthprnark, .thls project will
incliide Seaport. Alrport Recovery Detection and Response Capabilities Across deterrence, detection, and response be 50% complete and $1,272,349.00

and Mass Transportation
Infrastructure in the
region.

Capabilities

California

capabilities and the expedient return

of the region to normal operations in

the event of a CBNRE attack. Team:

County of Los Angeles Sheriff's Dept,
LAAFCA

funds will be expended.

At the 30 month mark, this project will
be 75% complete and $1,908,524.00
funds will be expended.

At the 33 month mark, this project will
be 100% complete and $2,544,698.00
funds will be expended.




This project provides for
enhanced capability to
protect critical
infrastructure and key

Investment #2: Enhance

Goal 2: Protect Critical

Objective 2.1:
Implement the

Infrastructure

I1ne region Incluaes severai or te
nation's busiest and most critical
transporation hubs to include seaport,
airport, light and heavy rail hubs and
highway systems, all of which are

AT TNE b MONTN Mark, this project wiil
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $14,891.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $223,369.00
funds will be expended.

At the 24 month mark, this project will

REGRGTRGHRIF AR TS frB Rt R
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $3,810.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $57,150.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $190,500.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $285,750.00
funds will be expended.

At the 33 month mark, this project will

1000, &, A 4201 ann 00

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $2,400.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $36,000.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $120,000.00

funds will be exRended

Project G |resources within the Critical Infrastructure Infrastructure and Key California Critical Recovery Sveterns Sustain | vulnerable to a terrorism attack. The
region and will aid in the Protection Resources Infrastructure ¥ listed capabilities will enhance
reconstitution of those Protection Program deterrence, detection, and response
infrastructures after an capabilities and the expedient return
incident. of the region to normal operations in

tha avant Af an atkacl Taam: Cihe of
The region includes several of the
Training will enhance nation's busiest and most critical
the capability for public transportation hubs to include
safety personnel to seaport, airport, light and heavy rail
e ol
e d);nt’s =i thrzats at Investment #2: Enhance Goal 2: Protect Critical Implement the Threats and W 'IC ta(;e e ':.T:.a N 'IT - h s
Project H eritieal [ffrastiictira Critical Infrastructure Infrastructure and Key California Critical Mitigation Hazard Sustain d t'S 5 capda tl |C|:s b Zn 0L
" ! Protection Resources Infrastructure Identification £ Sl - [5SAoDse
sites to include R capabilities and the expedient reutrn
£ : Protection Program . 3 )
maritime, airport and of the region to normal operations in
mass transportation the event of an attack. Team: City of
infrastructure in the Los Angeles Police Dept, County of
region. Los Angeles Sheriff's Dept, Long
Beach Police Dept, LAAFCA
Training will enhance The project will reduce the overall risk
the capability for public to the region by preventing and
safety personnel to protecting against a terrorist attack.
|dent|f.y,_ detect, an.alyze Goal 5 Strengthen Objective 5.1: The region has identified its alpor.ts,
and mitigate terrorism Investment #5: Enhance ’ ports, and numerous mass transit
o d = Catastrophic CBRNE and All | Strengthen All Hazards o ; R
. threats and incidents Catastrophic Incident X . . .| Interdiction and . systems in most need of protective
Project I PO p 3 Hazards Incident Planning, | Incident Management [Prevention : - Sustain 5 :
within the region. The Planning, Response & y - Disruption measures because of their cumulative
Fa 3 Detection and Response Capabilities Across X - )
trainings will be focused Recovery i NS risks. The debilitating economic
. Capabilities California N .
on counter-terrorism, consequences of a terrorist disruption
information sharing, a these sites support this project in
intelligence and protective measures. To enhance the
collaborative capabilities = region's capability to respond to
DJECUVE 8. LT EXpan
Statewide Training
Develop and conduct Across All Mission To maintain the region’s response
regional exercises to Investment #8: Homeland | Goal 8: Enhance Homeland |Areas, While Enhancing Osarational capabllity by con dug cting exercises
ProjectJ |enhance the region's Security Exercise, Evaluation | Security Exercise, Evaluation | Professional Training | Response P Sustain P

response capability
during an incident.

and Training Programs

and Training Programs

For Emergency
Management and

Homeland Security
Nicrinli

Coordination

focused on various incidents. Team:
Long Beach Harbor Dept, LAFD

be 0% complete and $0 funds will be

expended.

At the 12 month mark, this project will
be 1% complete and $4,900.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $73 500.00

Eunde will ha




Project K

This project provides for
enhanced capability to
provide emergency
medical services in a
tactical environment and
conduct rescue
operations.

Investment #8: Homeland
Security Exercise, Evaluation
and Training Programs

Goal 8: Enhance Homeland
Security Exercise, Evaluation
and Training Programs

Objective 8.1: Expand
Statewide Training
Across All Mission

Areas, While Enhancing

Professional Training
For Emergency
Management and
Homeland Security
Disciplines

Response

Mass Search and
Rescue
Operations

Sustain

To maintain the region's rescue
response capabilities by conducting
exercises and updating rescue
equipment. Team: City of Los Angeles
Fire Dept, LAAFCA, County of Los
Angeles Sheriff's Dept

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $38,533.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $577,994.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $1,926,648.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $2,889,971.00

funds will be expended.
At the 33 manth mark this nraiect yadill |

Project L

Project M

Alliance, LA Operational
Area, and Sheriff's
Department to support
partner jurisdictions in
the region to develop
plans for
Evacuation/Transportatio
n, Mass Fatality,
Earthquake
\Preparedness and

Investment #8: Homeland
Security Exercise, Evaluation
and Training Programs

Goal 8: Enhance Homeland
Security Exercise, Evaluation
and Training Programs

Objective 8.1: Expand
Statewide Training
Across All Mission

Areas, While Enhancing
Professional Training
For Emergency
Management and
Homeland Security
Disciplines

Recovery

Operational
Coordination

Sustain

The region needs comprehensive
emergency plans to assist with
planning of recovery issues throuhout
the region in case of a catastrophic
event. To accomplish this need, the
region will assist local agencies to
develop functional region wide
emergency plans and recovery plans
and exercise those plans. Team: City

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $26,170.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $392,557.00
funds will be expended.

of Lqﬂmhﬂmmn;y_ég_ms_éimn?glmaéktﬁmum&ctjqu
e 6 month mark, this project wi

Medical supplies,
equipment and planning
to respond to a surge of
patients during an
incident.

Investment #6: Enhance
Medical and Public Health
Preparedness

Goal 6: Improve Medical and
Health Capabilities

Objective 6.2: Enhance
Medical Preparedness
and Disaster Response
Capabilities for All
Hazards

Response

Public Health
and Medical
Services

Sustain

Enhances medical surge capability in
the operational area and ensures that
healthcare entities have the minimal
supplies and equipment during an
incident. Team: County of Los
Angeles Dept of Health Services,
County of Los Angeles Dept of Mental
Health, County of Los Angeles Dept of
Public Health, Pasadena Dept of
Public Health, American Red Cross

be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $26,170.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $392,557.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $1,308,525.00
funds will be expended.

At the 30 month mark, this project will
he_75% romnlets and €1 Q82 787 AN




Project N

CERT training and
equipment, and
community disaster
awareness planning.

Investment #4: Enhance
Community Resilience

Goal 4: Enhance Planning and
Community Preparedness
Capabilities

Objective 4.1: Enhance
Citizen Preparedness
While Integrating the
Needs of Vulnerable

Populations

Mitigation

Community
Resilience

Sustain

Community participation is essential
to achieving regional resilience.
Analysis has shown a need to expand
the level of community participation
and competency in the CERT program
and other community preparedness
programs. Team: City of Los Angeles
Emergency Management Dept, County
of Los Angeles Dept of Mental Health,
LAAFCA

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $14,482.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $217,229.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $724,095.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $1,086,143.00
funds will be expended.

At the 33 month mark, this project will
be 100% complete and $1,448,190.00
funds will be expended.

Project O

All-hazards, all-risk
training & exercise to
enhance the capabilities
of first responders when
responding to
catastrophic events, and
to strengthen the mutual
aid program of the
region across disciplines.

Investment #8: Homeland
Security Exercise, Evaluation
and Training Programs

Goal 8: Enhance Homeland
Security Exercise, Evaluation
and Training Programs

Objective 8.1: Expand
Statewide Training
Across All Mission

Areas, While Enhancing

Professional Training
For Emergency
Management and
Homeland Security
Disciplines

Response

Critical
Transportation

Sustain

Ongoing exercise evaluations have
indicated the need for the
enhancement of the capaiblity of first
responders to respond to new and
emerging threats and hazards. There
is a need to sustain the post 9/11
gains in capability. Teams: City

be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $51,146.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $767,183.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $2,557,277.00

frnde il ha

Project P

Sustain and enhance the
region's response
capabilities including the
protection of law
enforcement first and
secondary responders.
This project includes
capability enhancements
to response equipment.

Investment #5: Enhance
Catastrophic Incident
Planning, Response &

Recovery

Goal 5: Strengthen
Catastrophic CBRNE and All
Hazards Incident Planning,

Detection and Response
Capabilities

Objective 5.1:
Strengthen All Hazards
Incident Management

Capabilities Across
California

Response

Planning

Sustain

To maintain and improve responder
capabilities to respond and recover

from all hazards. Team: City of Los
Angeles Police Dept, County of Los
Angeles Fire Dept, County of Los
Angeles Sheriff's Dept, Long Beach

Dept of Disaster Preparedness, Long
Beach Dept of Health and Human
Services, Long Beach Police Dept,

LAAFCA, LACPCA

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $58,810.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $882,151.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $2,940,505.00
funds will be expended.

At the 30 month mark, this project will

be 75% complete and $4,410,757.00




Project Q

Mass Care Response and
Recovery. This project
sustains and enhances
mass care capabilities
among disaster planning
and response agencies.

Investment #4: Enhance
Community Resilience

Goal 4: Enhance Planning and

Community Preparedness
Capabilities

Objective 4.1: Enhance
Citizen Preparedness
While Integrating the
Needs of Vulnerable
Populations

Response

Mass Care
Services

Sustain

The California State Preparedness
Report has identified Mass Care
Services as a high priority core

capability, which includes the need to
quickly mobilize life-sustaining
services to the affected population.
This project will enhance mass care
response and recovery capabilities by
ensuring that entities have the
minimal supplies and equipment
during an incident to respond to the
needs of the public and the ability to
coordinate a public information
strategy that establishes
communication with the populace. To
maintain and improve the Region's
ability to effectively provide for the
care and shleter needs of the public
before, during, and after all hazards.
Team: County of Los Angeles Dept of
Health Services, Long Beach Dept of
Disaster Preparedness. Lona Beach

Project R

Management &
Adminstration

Investment #5: Enhance
Catastrophic Incident
Planning, Response &

Recovery

Goal 5: Strengthen
Catastrophic CBRNE and All
Hazards Incident Planning,

Detection and Response
Capabilities

Objective 5.1:
Strengthen All Hazards
Incident Management

Capabilities Across
California

Prevention
Protection

’
Mitigation,
Response
and
Recovery

Planning

Sustain

At the 6 month mark, this project will
be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $1,750.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $26,250.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $87,500.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $131,250.00
funds will be expended.

At the 33 month mark, this project will
be 100% complete and $175,000.00
funds will be expended.

Support the Los Angeles Mayor's
Office of Homeland Security and
Public Safety to manage grants for
the for the Los Angeles - Long Beach
Urban Area. Support staff,
consultants, and equipment to
promote the timely, efficient, and
effective use of grant funds to further
public policy.
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be 0% complete and $0 funds will be
expended.

At the 12 month mark, this project will
be 1% complete and $27,800.00 funds
will be expended.

At the 18 month mark, this project will
be 15% complete and $417,000.00
funds will be expended.

At the 24 month mark, this project will
be 50% complete and $1,390,000.00
funds will be expended.

At the 30 month mark, this project will
be 75% complete and $2,085,000.00
funds will be expended.
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