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( 1) 07/30/19 B 345189 933 32 SGT PERENI 
405 27 Loc: 405- 7644 75 JOHNSON RD VINSON OWEN SCHO Reg: 

09:01:56 * 933, SAFE SCHOOL ASSESSMENTS 

:C 
: VINSON OWEN SCHOOL , 

ibr: 1)SRO  prgp: 
933 09:01:56 CD-405-933, SAFE SCHOOL ASSESSMENTS 
933 MYSELF AND CAPT. TUSTIN CONDUCTED OUR ANNUAL SAFE SCHOOL 
933 ASSESSMENT BEGINNING AT THE VINSON OWEN SCHOOL. WE ALSO 
933 VISITED THE AMBROSE SCHOOL, THE MCCALL MIDDLE SCHOOL, THE 
933 MURACO SCHOOL AND THE LINCOLN SCHOOL. WE CHECKED BOTH 
933 EXTERIOR AND INTERIOR OF EACH SCHOOL AND RECORDED 
933 OBSERVATIONS OF SAFETY CONCERNS AND LOGGED THEM FOR AN 
933 AFTER ACTION REPORT TO BE SHARED WITH THE SCHOOL 
933. DEPARTMENT AND THE DPW. WE WILL FINISH WITH THE LYNCH 
933 SCHOOL AND CENTAL OFFICE BUILDING ON WEDNESDAY 7/31. 
933 REPORT TO FOLLOW. RESULTS WILL BE SHARED AT THE ANNUAL 363 
933 SAFE SCHOOLS MEETING WITH DR. EVANS, CHIEF MACDONNELL 
933 AND CHIEF NASH ON AUGUST 7TH WHILE WE DISCUSS THE ALL 
933. HAZARD PLAN FOR STUDENTS, STAFF AND COMMUNITY.VISITORS. 
933 SRO/SGT. PERENICK#32 

( 2) 09/01/21 ons 940 56 SGT DEROSA 
405 21 Loc: - 5927 40 SAMOSET RD PARKHURST SCHOOL Reg: 

*940 SAFE SCHOOL MEETING 
:C 
: PARKHURST SCHOOL , 

ibr:1)CRO 2)SRO 3)SRE 4)SRM_ 5)405_4 prgp: 
940 12:15:04 CD-405-940 SAFE SCHOOL MEETING 
940 
940 On Wednesday, August 1st, 2021 at 2:30 PM | attended 
940 Superindendent Dr. Frank Hackett's annual Safe School 

940 Meeting (363 Meeting). The meeting was conducted on 
940 "ZOOM" and we discussed future planning, current conditions 
940 and safety needs of the district. Also in attendance were 
940 school IMT Leaders Katheleen Malone, Kristin Woollman, 
940 Winchester Fire Department's ChiefRick Tustin and 
940 Lt. Tim Coss, WPS Administrator of Counseling, Health & 
940 Wellness, Jason Levene. See meeting minutes and agenda 
940 for amore detailed account of what was discussed. 

( 3) 06/14/22 B 376147. 940 56 SGT DEROSA 
405 21 Loc: 405- 5927 40 SAMOSET RD PARKHURST SCHOOL Reg:



11:46:51 * 940, LM.T., W.P.D. AND W.P.S. SAFETY MEETING 
:c 
: PARKHURST SCHOOL , 

ibr: 1)SRO 2)SRE 3)SRM_ prgp:
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940 11:46:51 CD-405-940, MEETING 
940 
940 On Tuesday, June 14, 2022 SRO Chiuccariello, 
940 IMT Co-Chairs Katie Malone and Kristen Woollam, WPS 
940 Operations and Planning Manager Andrew Marron, WPS 
940 Counseling, Health and Wellness Administrator Jason Levene 
940 and! meet to discuss school safety planning measures 
940 going into the '22-'23 school year. 
940 
940 Topics covered included but were not limited to; 
940 entry protocols and policies, door security, student 
940 accountability, staffing accountability and more generally 
940 day-to-day operational issues that need improvement or 
940 addressing. We discussed IMT's agenda going forward, 
940 District wide IMT trainings and familiarization and 
940 formulating a multidisciplinary message to staff, students 
940 parents and support staff. 
940 
940 At the moment, we are in the planning stages of 
940  cirriculum and agendas that will be presented to the 
940 entire School District at the faculity meeting prior 
940 to the start of school. We are going to review current 
940 IMT protocols with staff and implement new policies. 

( 4) 06/30/22 B 376629 940 56 SGT DEROSA 
405 9 Loc: 405- 2665 80 SKILLINGS RD Reg: 

09:28:37 * 940, SRO ACTIVITY / MEETING 
:C 
: WINCHESTER HIGH SCHO, 

ibr: 1)SRO  prgp: 
940 09:28:37 CD-405-940, SRO ACTIVITY / MEETING 
933 Sgt. DeRosa, myself and IMT co-chairs met on this date 
933 to discuss several matters we are looking to address 
933 atthe annual 363 meeting coming up next month. The details 
933 the details of this meeting are stored on a shared 
933 Google Doc. 

( 5) 07/11/22 B 376923 L1 
ADM 9 _ Loc: ADM- 8443 32 MOUNT VERNON ST Reg: 

14:02:55 *L1, OOQ 8 
:C 
: FIRE DEPT. , 

ibr: 1)405 pr gp: 2 
L1 14:02:55 CD-ADM-L1, O0OQ



L1 14:51:37 INQRTS 

( 6) 08/02/22 B 377707 1CH 41 CH O'CONNE 
926 
933 58 OFF. CHIUC
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940 56 SGT DEROSA 
C1 F37 CHIEF TUST 

405 21 Loc: 405- 5927 40 SAMOSET RD PARKHURST SCHOOL Reg: 

11:51:19 * 940, ANNUAL "363" SAFE SCHOOL MEETING 
:C 
: PARKHURST SCHOOL , 

ibr: 1)SRO 2)SRE 3)SRM 4)CRO  prgp: 
940 
940 On Tuesday, August 2, 2022 Chief O'Connell (WPD), 
940 Chief Tustin (WFD), WPS Superintendent Hackett, SRO 

940 Chiuccariello, Andrew Marron (WPS), WPS District IMT 
940 Leaders Katie Malone and Kristen Woollam and | met 
940 at WPS Central Office for our annual 363 Safe Schools 
940 meeting mandated by MGL. 
940 
940 The meeting was held in the School Committee room 
940 and ran from 1:00 PM to approximately 3:30 PM. We 
940 discussed several areas concerning (1) school security, 
940 (2) practices, policies and protocols, (3) District 
940 training for staff/students, (4) current projects, (5) 
940 grants and funding, (6) updated MOUs and (7) site 
940 assessment reviews. Please see meeting minutes and notes 
940 fora detailed breakdown of each topic covered. 

(7) 08/23/23 B 390721. 1CH 41 CH O'CONNE 
933 58 OFF. CHIUC 
940 56 SGT DEROSA 
C1 F04 CAPT. OSBO 

405 9 Loc: 405- 2665 80 SKILLINGS RD Reg: 
13:04:48 * 940, ANNUAL SAFE SCHOOL MEETING (363 MEETING) 

:C 
: WINCHESTER HIGH SCHO, 

ibr:1)SRE 2)SRM 3)SRO 4)ADM - prgp: 
940 
940 On Wednesday, August 23, 2023 members of WPD, WFD 

940 and WPS met to discuss the Town's multi-hazard and 
940 evacuation plan. This meeting is commonly refered to 
940 as the annual "363 Meeting" - MGL Ch 159 Sec 363. 
940 In attendance: Dr. Frank Hackett (Superintendent), 
940 Chief Dan O'Connell (WPD), Chief Steven Osborne (WFD), 
940 Sgt. Mike DeRosa, SRO Chiuccariello, Andrew Marron (WPS), 
940 Katie Malone (IMT Co-Chair), Kristen Woollam (IMT 
940 Co-Chair). 
940



940 See meeting agenda for a complete account of 
940 topics discussed. Generally, we discussed the evacuation
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940 and response protocols for school staff, students, parents 

940 and responders. We are currently updating these 
940 procedures/protocols to keep up with best practice and 
940 tailor them to our school districts needs. We also 

940 discussed individual building needs and upgrades that 
940 have taken place or are pending. Grant status and funding 
940 were also reviewed and discussed. 
940 
940 The meeting started at 10:30 AM and ended at approx. 
940 1:00 PM. 


