8
1

	
YUMA COUNTY SHERIFF’S OFFICE


	SUBJECT: CRIMINAL INVESTIGATIONS

                      OPERATIONS  
	POLICY NO: 606.1-606.5 


	DISTRIBUTION:  Patrol      
	NO. PAGES: 9


	EFFECTIVE DATE: 11/01/02   
	RE-EVALUATION DATE: 10/01/03   


	SPECIAL INSTRUCTIONS: Replaces Policy No.  914.1-914.5.  There have been no revisions to this policy.


606.1
PURPOSE:

The purpose of this policy is to establish procedures and guidelines to be used in criminal investigations to ensure that crimes will be investigated thoroughly, and in compliance with legal and constitutional requirements.

606.2
POLICY:  

The preliminary investigation of any crime is normally assigned to a uniformed patrol officer or a certified peace officer assigned to the Detention Center.  Responsibility may be assumed by a detective when the incident involves a major felony, or another crime requiring immediate or extensive follow-up.  

606.3
DEFINITIONS:   None.
606.4
PROCEDURE:
A. Preliminary Investigations:

A. Personnel conducting preliminary criminal investigations, and generating the initial report (DR), should remember that attention to detail, thoroughness, and compliance with all legal and constitutional requirements are vital elements of a quality investigation. An effective preliminary investigation may include, but is not limited to, the following:

A. In critical incidents, the initial officer on scene shall make the situation safe, protect the scene, identify participants and initiate a crime scene log.

A. The officer must evaluate the situation to determine if a crime has been committed. 

A. The officer must begin to take notes as soon as practical to avoid the possibility and danger of omitting the small, but important facts.  These notations must be legible, understandable, accurate, and complete.  All information pertinent to the case must be recorded in the officer’s notebook.  This includes, but is not limited to, the following:

A. The time of arrival on the scene.

A. Weather conditions, when applicable.

A. The approximate time of the crime.

A. The approximate time the crime was discovered.

A. The correct identity of other officers present.

A. The content of interviews.

A. The correct identity of witnesses, suspects, and victims.

A. Spontaneous or chance remarks relevant to the case.

A. Data about physical evidence found at the scene.

A. A field sketch of the crime scene, when necessary, to assist the officer in recalling the scene at a later date.

A. Initiation of crime scene log with names and times in and out of scene of all persons at the scene. 

A. All notes shall be maintained in accord with Office policy for the retention of field notes. 
A. If possible, record the license numbers of any automobiles observed leaving the scene of the crime.  In major crime investigations, note the license numbers of automobiles parked near the scene, and canvass the neighborhood.

A. Conduct a preliminary interview the complainant and the witnesses.

A. If investigators are requested at a crime scene, patrol officers shall remain at the scene and assist the investigators in the continuation of the preliminary investigation, as requested.

A. Relinquishing the preliminary investigation to an investigator does not, in any way, relieve the patrol officer of his responsibility for completing a thorough and accurate incident or supplemental report.

A. In the event of a serious offense or a critical incident in the Detention Center, the detention officer shall make the scene safe and maintain the situation in a controlled state until an investigator arrives. 

A. Investigators will normally respond and assume responsibility for the continued investigation of major felonies, or other crimes which require immediate follow-up investigation.  Major felonies requiring the response of an investigator shall include, but not be limited to:

A. Deaths which are apparent homicides or of a questionable nature.

A. Arson involving injuries or significant property loss.

A. Robbery.  

A. Kidnapping.

A. There are situations in which the necessity for an investigator is dependent on the circumstances surrounding the crime.  Patrol or detention officers may obtain the assistance of an investigator through their immediate supervisor, following established procedures. Situations which necessitate the notification of an investigator include, but are not limited to:

A. Aggravated assaults.

A. Sexual assaults.

A. Child molestation.

A. Child abuse.

A. Fires of a residential structure involving minor injuries.

A. Any fire when the fire department on scene has requested the assistance of an arson investigator.

A. Armed robberies.

A. Crimes of a highly complex nature.

A. Crimes involving professional criminals.

A. Cases with numerous subjects to be interviewed, whether victims, witnesses or suspects.

A. Cases requiring immediate follow-up investigation.

A. Any crime involving life-threatening injuries.

B. Call Out Procedures: 

The on duty supervisor shall contact the investigations supervisor or Bureau Commander to request the assistance of an investigator.  The on duty supervisor shall:
B. Provide the investigations supervisor or Bureau Commander with sufficient information regarding the circumstances of the offense/incident to allow the investigations supervisor or Bureau Commander to assess the need for an investigator.

B. The investigations supervisor or Bureau Commander will then authorize the on duty supervisor to notify the on call investigator to respond to the scene.

C. Questioning a Suspect:


1. Initial questioning of a suspect is designed to determine particular facts relevant to the investigation, such as the identity of other suspects or admissions of guilt.  This information is noted and used during the full interrogation of the suspect.

2. It is the officer’s responsibility to ensure that all Miranda requirements have been met prior to questioning.   Miranda warnings shall be read to the suspect from a standard Miranda warnings card or Juvenile Rights Form, if the questioning is custodial interrogation per Miranda.  It is essential that officers take extra measures to protect the rights of suspects who are hearing-impaired or lack the communications skills to fully understand the basic Miranda rights.  Officers shall ensure that all suspects understand their Miranda warnings.  Upon completion of Miranda warnings, the officer should sign the warning card, noting the time and date, and document the actual words used by the suspect to indicate his/her understanding.

2. In all circumstances, the officer shall tape record any statements made by a suspect.

3. An in-custody suspect who has been formally charged with a crime and has asserted his right to counsel shall not be questioned regarding his/her current charges unless the suspect himself/herself initiates the contact, or legal counsel is present.  Assertion of this right inhibits further interrogation only on the formally charged offenses.  However,  such person may be questioned about other unrelated and uncharged offenses under the following circumstances:

3. The suspect has not, at any time prior to questioning, expressly asserted his Miranda right to counsel.

3. The suspect had been advised of his Miranda rights, at the time of questioning, and has executed a valid waiver thereof.

4. Officers desiring to question an in-custody suspect prior to arraignment, or about matters unrelated to his current charges after arraignment shall:

4. Contact the original investigating officer or assigned investigator and check the original DR regarding any assertion, by the suspect, of his/her right to counsel.  If the suspect has invoked his/her right to counsel, no questioning shall take place unless he/she initiates the contact, or legal counsel is present.

4. Identify himself/herself to the suspect, as Yuma County Sheriff’s deputy.

4. Inform the suspect of questioning subject matter.

4. Advise the suspect of his/her Miranda rights.

5. When a person waives his/her rights, the officer should attempt to have the subject sign the Miranda warnings card, the Juvenile Rights Form, or the Miranda warnings area of a Voluntary Statement Form.  If recording equipment is available, a tape recorded waiver may substitute for a signed waiver.  It is not necessary to obtain either a signed or a recorded waiver to continue the interview.

5. The Miranda warning card, Juvenile Rights Form, or the tape recorded waiver, shall be placed into evidence.  A copy of the Miranda warnings card or Juvenile Rights Form shall be made a part of the incident report.  

5. Suspects shall not be coerced into admitting involvement in an offense by threat of force, deprivation, or promise.
D. Upon Completion of the Preliminary Investigation:

1. If, following the preliminary investigation, a suspect has been identified and located,  he/she will be advised that he/she is under arrest, and told why he/she is being arrested.

2. Information which would tend to cause undue pretrial publicity, or which could jeopardize the successful completion of the investigation, will not be released.

E. Evidence:

All articles which are, or may be, of value as evidence, will be collected under controlled conditions, pursuant to established Office policy. 

F. Investigative Reports:

The results of an investigation, and other vital information, must be fully and accurately reported on the proper DR forms.  Concise reporting can effectively assist in the apprehension of the criminal.

F. Investigative process checklists provide a means to ensure that critical areas of an investigation are not inadvertently overlooked.  Not only will a properly completed checklist serve as an investigative tool, it will provide a precise guide for writing the report.

2.
When an appropriate checklist is available, it should be used as an investigative tool. The checklist shall be maintained by the investigator.  The checklist is an investigative tool and shall not be filed with the investigative notes 

3.
The investigations supervisor shall identify the types of criminal investigations which would benefit from a structured checklist, and shall ensure the development of checklists in accordance with the identified needs.  These checklists must be made readily available to all Office personnel conducting an initial or follow-up criminal investigation.

F. Personnel may request the development of additional checklists by forwarding a written request through the chain of command to the Bureau Commander.

b.
The written request will contain detailed justification for the 



checklist development and a draft of the proposed checklist.

4. Investigative process checklists include, but are not limited to, the following:

a.
Homicide crime scenes.

b.
Autopsies.

c.
Arson/Bomb investigations.

4. Other death investigations, such as suicide, or accidental death.

e.
Sexual assault investigations.

f.
Child molestation investigations.

g.
Armed robbery investigations.

h.
Felony vehicular crime investigations

G. Follow-up Investigation:

It shall be the responsibility of the assigned investigator to:  

G. Review and analyze all reports previously submitted in the preliminary investigation.

G. Conduct additional interviews and interrogations.  Victims, witnesses and investigative leads may need to be re-contacted after a lapse of several days.  A policy of “second contact” is valuable for collecting additional information and maintaining contact with the citizens.

G. Review related reports to identify patterns and trends in an attempt to establish links between ongoing investigations.

G. Seek additional information from patrol deputies, informants, and officers from other agencies.

G. Use developed checklists.

G. Memorialize all activity by completion of timely supplemental reports submitted in accordance with Office policy.

G. Review laboratory, fingerprint and Medical Examiners’ reports.

G. Arrange for the distribution of information to patrol units, other investigators and other jurisdictions, as appropriate.

G. Plan, organize and conduct searches within Office policy and the laws of the State of Arizona.

G. Collect physical evidence in accordance with Office policy.

G. Obtain criminal history information on all suspects.

G. Identify and apprehend suspects.

G. Determine a suspect’s involvement in other crimes.

G. Prepare cases for court presentation.

G. Assist the County Attorney’s Office with case prosecution.

G. Develop information from a variety of sources during an investigation.  Personnel shall take advantage of the computerized systems available whenever practical. 

G. Conduct surveillance operations to aid in the investigatory process in accordance with Office policy. 

606.5
AMENDMENT:
This policy is subject to amendment, revision and/or rescission as required.
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