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327.1
PURPOSE:   

The purpose of this policy is to establish guidelines for response to reports of bombs, explosive devices and explosive and bomb-related calls for service.    
327.2
POLICY:
The Yuma County Sheriff’s Office (“Office”) Bomb Disposal Unit (“BDU”) shall be responsible responding to all incidents involving bombs, explosive devices or suspicious packages reasonably believed to be hazardous devices and explosive and bomb-related investigations within Yuma County.  
327.3
DEFINITIONS:

A.
BDU:  Bomb Disposal Unit created to establish a responsive investigative and intelligence network to track explosive-related calls for service within Yuma County.

B.
BDU Team Leader:  The senior investigator who will direct the investigation and all resources dedicated to the incident.


C.
BDU Team Member:  A trained investigator who will work under the direct supervision of the Team Leader.

327.4
PROCEDURE: 


A.
Response Criteria:
1.
The BDU will not respond to bomb threat calls unless it involves one of the Yuma County Sheriff’s Office facilities or the Yuma County Detention Center.  (Refer to Policy No. 301 – “Bomb Threats” – YCSO Facilities)
2.
The BDU will respond only when an explosive device or suspicious package, reasonably believed to be a hazardous device, is located.  

3.
The BDU will respond when requested by another County law enforcement agency when one or more of the response criteria are met.  
4.
The BDU will respond to and investigate all bombing-related deaths or serious injury or those incidents where a large property loss has occurred.
5.
The BDU will respond to and investigate bombings of similar nature affecting one or more jurisdictions.

6.
The BDU shall respond to and investigate serial bombings or arson-for-profit rings.

7.
The BDU shall respond to, investigate or assist in the investigation of explosive or bombing incidents that cross jurisdictional boundaries.

8.
The BDU shall respond to and investigate incidents involving the detonation of explosives which resulted in a fire.

9.
The BDU shall respond to instances when the ATF (Alcohol, Tobacco and Firearms) National Response Team (NRT) has been called.


B.
Personnel:

1.
The BDU will be made up of deputies in the employ of the Yuma County Sheriff’s Office and shall consist of the following personnel:


 

a.
Team Leader:  The Team Leader will be the senior investigator who will direct the investigation and all resources dedicated to an incident being worked.  It will be the responsibility of the Team Leader to:

(i)
Make notification through the chain-of-command of any incident requiring the response of the BDU. 
(ii)
Ensure that safety and accountability concerns are addressed at each incident scene.
(iii)
Appoint a Safety and/or Accountability Officer to monitor the on-scene response and/or investigation based upon factors such as the size of the incident and other hazards present.

b.
Team Member:  An officer under the direct supervision of the Team Leader.  He/she will assist in preserving the scene as well as all physical evidence.  He/she shall complete proper field notes and all reports in accordance with established Office policy.

C.
Chain-of-Command:



1.
Sheriff



2.
Patrol Commander



3.
BDU Commander/Team Leader



4.
BDU Team Member

D.
Team Call-Out:

1.
The BDU Team Leader will be notified immediately of any situation meeting the response criteria outlined above.  It shall be the responsibility of the BDU Team Leader to make notifications through the chain-of-command of all incidents requiring the response of the BDU.
2.
Based upon available information, the BDU Team Leader shall make the assessment as to the number of personnel assigned to respond.

E.
Other Agency Response:

1.
The BDU will be available for call out to assist Yuma County law enforcement agencies upon request, and when the established response criteria are met.

 2.
Alcohol, Firearms and Tobacco (ATF) will be the lead agency for all Federal explosive/bombing prosecution activities.  If the investigation determines that the case involves international or domestic terrorism, the FBI will be the lead agency for all Federal prosecution activities.
3.
Management of an incident outside the perimeter established by the BDU Team Leader shall remain with the jurisdiction in which the incident occurs, i.e., evacuation and traffic control.


F.
Patrol Bureau Responsibilities:

1.
Upon receipt of a report of a bomb, explosive, hazardous or incendiary device, a patrol officer will be dispatched to the scene. It will be the officer’s responsibility to:

a.
Meet with the reporting party to obtain pertinent information as to the location of the device, etc.


b.
Notify the on-duty supervisor.
c.
The first officer on scene shall prepare an initial report, including witness statements.  
2.
The on-duty supervisor will:

a.
Make a determination as to whether or not the BDU will be called.

b.
Maintain telephone communication with Dispatch to provide details of the incident.  No information regarding the details of the incident shall be broadcast via radio.  If information must be transmitted via radio, only the terms “suspect item or unidentified item” shall be used.

3.
If an explosive or hazardous device is located prior to the arrival of the BDU, the on duty supervisor shall assume command until the arrival of BDU.

a.
Direct personnel to secure the scene, establish a safety perimeter and perform crowd control pending the arrival of the BDU.

b.
All persons will be evacuated to a safe distance and the scene will be secured awaiting the arrival of BDU.

NO officer, other than the BDU Team Leader or Team Member, will transport explosive devices and will take the appropriate action to ensure public safety.

4.
Officers shall keep radio transmissions concerning the existence or location of a bomb or explosive device to a minimum.  
a.
Since high-frequency radio waves sometimes cause detonation of electrically primed explosives, officers WILL NOT use the police radio to transmit while in the IMMEDIATE AREA of such a device.

5.
Explosives will be handled with extreme caution and in all cases and will only be handled by a member of the BDU.  
6.
Officers will not pick up or move items suspected of containing explosives.

7.
The following procedures will be followed when an explosion occurs from a bomb or unknown device:

a.
The first officer to arrive on scene will render first aid, evacuate the injured and secure the scene.


b.
Pending the arrival of the BDU, the officer will:

(i)
Search the area for suspicious or potentially dangerous items that may be a second bomb or explosive device.

(ii)
Attempt to obtain names, addresses and telephone numbers of any witnesses and/or victims who must be transported to the hospital.

(iii)
Restrict re-entry into the area of the explosion to BDU members only.  Exceptions must be authorized by a member of the BDU.  
  
G.
BDU Responsibilities:
1.
When arriving on scene, the BDU shall assume command of the area within the safety perimeter.

2.
The BDU shall conduct its investigation pursuant to the operational guidelines set forth in the Yuma County Sheriff’s Office Explosive Ordinance Disposal Manual.
3.
After each incident involving the BDU, the Team Leader shall prepare and submit a summary report through the chain of command to maintain a reporting database.  If the incident occurred within another jurisdiction, a copy of the summary shall be forwarded to the appropriate agency.


H.
Media Relations:

1.
All media releases will be conducted through the Public Information Officer or other designee.  All media releases shall be reviewed by the BDU Team Leader to ensure that no sensitive, confidential or identifying information is released to the public prior to the completion of the investigation.
2.
If the incident occurs within another jurisdiction, the respective agency having jurisdiction shall be responsible for all media releases with the approval of the BDU Team Leader.  

327.5
AMENDMENT:
This policy is subject to amendment, revision and/or rescission as required.

Bomb Disposal Unit 327.1-327.5                                             Approved:  _______________________

                                                                                                 Dated:        _______________________
Bomb Disposal Unit 327.1-327.5                                           Approved:  ________________________

                                                                                               Date:          ________________________

