
City of Houston DATE:  2/1/23

Houston Public Works

Combined Utility System

611 Walker
Houston, Texas 77002

TO:

Mark Evans

North Harris County Regional Water Authority

3648 Cypress Creek Parkway, Suite 110

Houston, Texas 77068

281-440-3924

Customer ID 7099-3025-9011

NHCRWA

Description Dollar Amount Cost Share Percentage

Multi-Phase Project Cost 

(including contingency)
165,913,019.75$        35.313%

Multi-Phase HPW Cost Recovery -$                              35.313%

Phase 1 Project Cost 

(including contingency)
-$                              63.813%

Phase 1 HPW Cost Recovery -$                              63.813%

Phase 2 Project Cost 

(including contingency)
24,711,290.50$          25.813%

Phase 2  HPW Cost Recovery -$                              25.813%

Over-sized Project Cost 

(including contingency)
-$                              0.000%

Over-sized HPW Cost Recovery -$                              0.000%

Full Cost Obligation 100%

Total 190,624,310.25$        

Total Cash Call Due:

Attachments:

CERTIFICATION PER § 3.7.5

CALCULATION OF AMOUNT DUE

Line Total

CASH CALL No. 12 (Revised) - Design-Build BOP/GMP 

Phased Funding, PATC, & Additional Legal Services

PAYMENT BY CASH OR CASH EQUIVALENT SHOULD BE PAYMENT TERMS AND DUE DATE:  2/20/23

REMITTED TO ESCROW AGENT FOR ESCROW ACCOUNT

64,967,590.08$                                         

58,588,864.66$                                                

-$                                                                     

-$                                                                     

-$                                                                     

6,378,725.42$                                                   

-$                                                                     

-$                                                                     

-$                                                                     

-$                                                                     

64,967,590.08$                                                
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City of Houston

Houston Public Works

Combined Utility System

NE Plant Expansion Project Tracking for Cash Call No. 12 (Revised)

 

DESCRIPTION DATE
PROJECT COST 

ESTIMATION

COST RECOVERY 

ESTIMATION
TOTAL

Design-Build BOP/GMP Phased Funding 

(Multi-Phase)
CY 2023 155,813,019.75$         155,813,019.75$       

Multi-Phase HPW Cost Recovery CY 2023 -$                            -$                             

PATC Services (Multi-Phase) CY 2023 10,000,000.00$            10,000,000.00$         

Design-Build BOP/GMP Phased Funding 

(Phase 1)
CY 2023 -$                                -$                             

Design-Build BOP/GMP Phased Funding 

(Phase 2)
CY 2023 24,711,290.50$            24,711,290.50$         

Design-Build BOP/GMP Phased Funding 

(Oversized)
CY 2023 -$                                -$                             

Management Reserve BOP/GMP Phased 

Funding (Multi-Phase)
CY 2023 -$                                -$                             

Additional Legal Services (Multi-Phase) CY 2023 100,000.00$                 100,000.00$               

Total 190,624,310.25$         -$                           190,624,310.25$      

PARTICIPANTS
COST SHARE 

PERCENTAGE

PROJECT COST 

ALLOCATION

COST RECOVERY 

ALLOCATION
TOTAL

Total 165,913,019.75$         -$                           165,913,019.75$      

NHCRWA 35.313% 58,588,864.66$            -$                            58,588,864.66$         

CHCRWA 1.525% 2,530,173.55$              -$                            2,530,173.55$           

NFBWA 21.406% 35,515,341.01$            -$                            35,515,341.01$         

WHCRWA 25.756% 42,732,557.37$            -$                            42,732,557.37$         

COH 16.000% 26,546,083.16$            -$                            26,546,083.16$         

Total 100.000% 165,913,019.75$         -$                           165,913,019.75$      

PARTICIPANTS
COST SHARE 

PERCENTAGE

PROJECT COST 

ALLOCATION

COST RECOVERY 

ALLOCATION
TOTAL

Total -$                                -$                           -$                             

NHCRWA 63.813% -$                                -$                            -$                             

CHCRWA 0.575% -$                                -$                            -$                             

NFBWA 14.325% -$                                -$                            -$                             

WHCRWA 21.288% -$                                -$                            -$                             

COH 0.000% -$                                -$                            -$                             

Total 100.001% -$                                -$                           -$                             

ESTIMATED COSTS FOR DESIGN-BUILD BOP/GMP PHASED FUNDING, PATC, & ADDITIONAL LEGAL SERVICES

COST ALLOCATION TO ALL PARTICIPANTS (Multi-Phase)

COST ALLOCATION TO ALL PARTICIPANTS (Phase 1)
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PARTICIPANTS
COST SHARE 

PERCENTAGE

PROJECT COST 

ALLOCATION

COST RECOVERY 

ALLOCATION
TOTAL

Total 24,711,290.50$           -$                           24,711,290.50$         

NHCRWA 25.813% 6,378,725.42$              -$                            6,378,725.42$           

CHCRWA 1.842% 455,181.97$                 -$                            455,181.97$               

NFBWA 23.767% 5,873,132.41$              -$                            5,873,132.41$           

WHCRWA 27.246% 6,732,838.21$              -$                            6,732,838.21$           

COH 21.333% 5,271,659.60$              -$                            5,271,659.60$           

Total 100.001% 24,711,537.61$           -$                           24,711,537.61$         

PARTICIPANTS
COST SHARE 

PERCENTAGE

PROJECT COST 

ALLOCATION

COST RECOVERY 

ALLOCATION
TOTAL

Total -$                                -$                           -$                             

NHCRWA 0.000% -$                                -$                            -$                             

CHCRWA 0.000% -$                                -$                            -$                             

NFBWA 0.000% -$                                -$                            -$                             

WHCRWA 0.000% -$                                -$                            -$                             

COH 100.000% -$                                -$                            -$                             

Total 100.000% -$                                -$                           -$                             

Total Cost estimated for Cash Call 12 (Revised): 190,624,557.36$         

Note: The different amount between the Total Estimate Cost and the Total Share Cost is due to the Total Cost Share Percentage of 100.001% in both Phase 1 & 

Phase 2.

COST ALLOCATION TO ALL PARTICIPANTS (Phase 2)

COST ALLOCATION TO ALL PARTICIPANTS (Oversized)
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HOUSTON PULBIC WORKS

NEWPP Expansion
Cash Call 12 (Revised)

DESCRIPTION ESTIMATED COST

a).  Design-Build BOP/GMP Phased Funding (Multi-Phase) 155,813,019.75$   

b).  Multi-Phase HPW Cost Recovery -$                         

c).  PATC Services (Multi-Phase) 10,000,000.00$      

d).  Design-Build BOP/GMP Phased Funding (Phase 1) -$                         

e).  Design-Build BOP/GMP Phased Funding (Phase 2) 24,711,290.50$      

f).  Design-Build BOP/GMP Phased Funding (Oversized) -$                         

g).  Management Reserve BOP/GMP Phased Funding (Multi-Phase) -$                         

h).  Additional Legal Services (Multi-Phase) 100,000.00$           

TOTAL 190,624,310.25$   

City of Houston's share 31,817,742.76$      

Water Authorities' share 158,806,814.60$   

190,624,557.36$   

Note: The different amount between the Total Estimate Cost and the Total Share Cost is due to the 

Total Cost Share Percentage of 100.001% in both Phase 1 & Phase 2.

Cash Call 12 (Revised)






