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CONFIDENTIAL

STATE OF NORTH CAROLINA REQUEST FOR PROPOSAL NO. 30-23189

Department of Health and Human Services Offers will be publicly opened:

Issue Date: June 27, 2023

Refer ALL inquiries regarding this RFP to: Commodity Number: 811118

Description: DCDEE - Workforce Registry and NC Pre-K and

MTureen Regulatory System Replacement

Salman X

Contract Purc.hasmg Agency: Department of Health and Human
. Services (DHHS),

Specialist

Office of Procurements, Contracts and Grants Division of Child Development and Early Education (DCDEE)

maureen.salman@dhhs.nc.gov

OFFER

The Purchasing Agency solicits offers for Services and/or goods described in this solicitation. All offers and
responses received shall be treated as Offers to contract as defined in 9 NCAC 06A.0102(12).

EXECUTION
In compliance with this Request for Proposal, and subject to all the conditions herein, the undersigned offers and
agrees to furnish any or all Services or goods upon which prices are offered, at the price(s) offered herein, within
the time specified herein.

Requisition No.:

Failure to execute/sign offer prior to submittal shall render offer invalid. Late offers are not
acceptable.

OFFEROR: DELOITTE CONSULTING LLP

STREET ADDRESS: 150 FAYETTEVILLE ST, SUITE 1000 P.0. BOX: N/A ZIP: 27601

CITY, STATE & ZIP: RALEIGH, NC, 27601 TELEPHONE NUMBER: ] | TOLL FREE TEL. NO:
I N/A

PRINT NAME & TITLE OF PERSON SIGNING: FAX NUMBER:
N/A

AUTHORIZED SIGNATURE: - DATE: 8/17/2023 E-MAIL: SAMBHAT @DELOITTE.COM

Offer valid for ninety (90) days from date of offer opening unless otherwise stated here: days

If any or all parts of this offer are accepted, an authorized representative of DCDEE shall affix its signature hereto
and any subsequent Request for Best and Final Offer, if issued. Acceptance shall create a contract having an order of
precedence as follows: Best and Final Offers, if any, Special terms and conditions specific to this RFP, Specifications
of the RFP, the Department of Information Technology Terms and Conditions, Department of Health and Human
Services Terms and Conditions, and the agreed portion of the awarded Vendor’s Offer. A copy of this acceptance
will be forwarded to the awarded Vendor(s).

FOR _PURCHASING AGENCY USE ONLY

Offer accepted and contract awarded this date, as indicated on attached certification, by

Reference source not found.). (Authorized representative of Purchasing Agency Name Error!
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Table of Contents

Section B

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point b, Page 33

Within each section of its offer, Vendor should address the items in the order in which they appear in this RFP. Forms, or attachments or exhibits, if any provided in
the RFP, must be completed and included in the appropriate section of the offer. All discussion of offered costs, rates, or expenses must be presented in Section

4 0. Cost of Vendor’s Offer.

The offer should be organized and indexed in the following format and should contain, at a minimum, all listed items below.
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Description of Vendor Submitting Offer Form
(Attachment D)

Section C

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point c, Page 33

c) Description of Vendor Submitting Offer Form (Attachment D)

Please see our response to Attachment D on the next page.
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ATTACHMENT D: DESCRIPTION OF OFFEROR

Provide the information about the offeror.

Offeror’s full name Deloitte Consulting LLP

, 150 Fayetteville Street
Offeror’s address Suite 1000

Raleigh NC 27601-2957
(804) 514-8244

Offeror’s telephone number

Ownership [] public
[ Partnership

[] Subsidiary

Other (specify) — Limited Liability
Partnership

The predecessor organizations of Deloitte
date back 175 years. Deloitte Consulting LLP
became a limited liability partnership in
Delaware in 2003. Deloitte Consulting LLP is a
subsidiary of Deloitte LLP, which is also a
limited liability partnership registered in
Delaware.

Delaware

Date established

If incorporated, State of incorporation.

North Carolina Secretary of State Registration 0711518

Number, if currently registered

Number of full-time employees on January
1stfor the last three years or for the
duration that the Vendor has been in
business, whichever is less.

Offeror’s Contact for Clarification of offer:

Contact’s name
Title
Email address and Telephone Number

Offeror’s Contact for Negotiation of offer:

Contact’s name
Title
Email address and Telephone Number

2023 CON FIDEGN;I;h%TLOf Vendor Submitting Offer Form (Attachment D) Page 10
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If Contract is Awarded, Offeror’s Contact for
Contractual Issues:

Contact’s
name Title
Email address and Telephone Number

If Contract is Awarded, Offeror’s Contact for
Technical Issues:

Contact’s

name Title

Email address and Telephone Number

HISTORICALLY UNDERUTILIZED BUSINESSES

Historically Underutilized Businesses (HUBs) consist of minority, women and disabled
business firms that are at least fifty-one percent owned and operated by an individual(s) of
the categories. Also included as HUBs are disabled business enterprises and non-profit work
centers for the blind and severely disabled.”

Pursuant to N.C.G.S. §§ 143B-1361(a), 143-48 and 143-128.4, the State invites and
encourages participation in this procurement process by businesses owned by minorities,
women, disabled, disabled business enterprises and non-profit work centers for the blind
and severely disabled. This includes utilizing subcontractors to perform the required
functions in this RFP. Contact the North Carolina Agency of historically Underutilized
Businesses at 919-807-2330 with questions concerning NC HUB certification.
http://ncadmin.nc.gov/businesses/hub

Respond to the questions below.

1. Is Vendor a Historically Underutilized Business? O Yes No

2. IsVendor Certified with North Carolina as a Historically Underutilized Business? [ Yes
No

If so, state HUB classification:

2023 CON FIDEGN;I;h%TLOf Vendor Submitting Offer Form (Attachment D) Page 11
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Vendor Response to Specifications
and Requirements

Section D

3.0 RFP REQUIREMENTS AND SPECIFICATIONS
3.1 GENERAL REQUIREMENTS AND SPECIFICATIONS
3.1.1 REQUIREMENTS

RFP Reference: General Requirements And Specifications , Requirements, Page 8

3.1.1 REQUIREMENTS

The Department of Health and Human Services (DHHS,) Division of Child Development and Early
Childhood Development (DCDEE) seeks a comprehensive, highly configurable, and fully
integrated Regulatory System, Workforce Registry, and Pre-K solution for their early education
and care programs approved, funded, and/or monitored by the State of North Carolina. The
proposed solution automates manual business processes within the Division and across North
Carolina's mixed-delivery early childhood system with the goal of improving the operational
efficiency and effectiveness of various end users (providers, educators, and DCDEE staff.) This
comprehensive, low-code, and highly configurable solution serve as a secure, trusted data
source for information pertaining to licensed early childhood programs and the professionals
and educators it employs in North Carolina.

The Divisions' current legacy systems do not interface with one another and do not provide
agency and early childhood program staff with real-time data to inform data-driven policy and
programmatic adjustments to improve service delivery for children and families. This inevitably
results in a highly manual, paper driven, and time-consuming processes and challenges in
reporting and administrative oversight, funding, and monitoring.

DeIOitte 2023 CON E/LDiEhLTpJAJe to Specifications and Requirements  Section D Page 12
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Regulatory System

Component Meeting Your Requirement

Licensure

Monitoring

DeIOitte 2023 CON E/LQENET;JAL to Specifications and Requirements  Section D Page 13
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Component Meeting Your Requirement

Quality Rating &
Improvement
System (QRIS)

Provider Portal

Corrective Action & |

Technical Assistance
(TA)

Complaints,
Incidents &
Investigations

Subsidy Provider
Compliance Business
Specifications
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Component Meeting Your Requirement

Figure 4. Regulatory System Components and Requirements.

Early Educator Workforce Registry

Component Meeting Your Requirement

Educator/Staff Profile

Licensure

DeIOitte 2023 CON E/LQENET;J&%L to Specifications and Requirements  Section D Page 15
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Component

Training Assignment
and Approval

QRIS

Grants Application
and Evaluation

Staff Qualifications,
Certifications and
Accreditations

Survey Distribution
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Component Meeting Your Requirement

Reporting and
Analytics

Figure 5. Educator Workforce Registry Components and Requirements.
North Carolina Pre-Kindergarten (NC Pre-K) System

North Carolina has a State-funded Pre-Kindergarten program aimed at providing children with
early learning instruction during their critical brain development years. The Pre-K eligibility and
program requirements differ from the parameters outlined in the Child Care Development
Block Grant (CCDBG), the nation's federal block grant which supports child care public
assistance for low-income families. As such, the State requires a statewide solution to support
both families and contracted agencies (providers) manage the requirements associated with
the program design and delivery.

Component Meeting Your Requirement

Administrative
Functions and Roles

Child Application
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Component

Provider Portal
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Component

Worker Portal
(Workflows)

Interfaces

Notifications, Triggers,
and Alerts
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Figure 6. NC Pre-K Solution Components and Requirements.

DeIOitte 2023 CON E/LQENET;JAL to Specifications and Requirements  Section D Page 19



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

3.1.2 SPECIFICATIONS

The following table outlines the solution specifications and how we meet them.

Module Meeting Your Specification

Workflow Management

Data Management

DeIOitte 2023 CO N E/LQENET;JAL to Specifications and Requirements  Section D Page 20
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Module Meeting Your Specification
Usability

Document Management

Forms Management

Print Management

Scheduling

CONFIDENTIAL
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Module Meeting Your Specification

Communication (alerts,
reminders, emails, text)

Interface, Network,
Security

Report Management

Administration

Error Management

CONFIDENTIAL
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Module Meeting Your Specification

Payment Processing

User Management

Accounting and
Budgeting

Classroom Management |

Survey Management

Figure 7. Meeting Your Specifications.

3.1.3 SITE AND SYSTEM PREPARATION

3.1.4 EQUIVALENT ITEMS

RFP Reference: General Requirements And Specif

CONFIDENTIAL
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3.1.5 ENTERPRISE LICENSING

3.1.5.a. Components or Products Needed

CONFIDENTIAL
Deloitte. 2023 CONFIDENTIAL
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3.1.5.b. Missing Components

CONFIDENTIAL
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Proposed Proprietary Software by Vendor
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3.1.5.c. Cost-effective licensing agreement

RFP Referer

3.2 SECURITY REQUIREMENTS AND SPECIFICATIONS
3.2.1 SOLUTIONS HOSTED ON STATE INFRASTRUCTURE

FP Reference: 3.2 SE

https://it.nc.gov/documents/vendor-readiness-assessment-report

https://it.nc.gov/document/statewide-data-classification-andhandling-policy

3.2.2. SOLUTIONS NOT HOSTED ON STATE INFRASTRUCTURE

3.2.2 (a) Vendor Readiness Assessment Report

RFP Reference: 3.2 S TY REQUIREMENTS AND SPECIFICATIONS, 3.2.2 TIONS NOT HOSTED ON STATE INFRASTRUCTURE, Pag

https://it.nc.gov/document/statewide-data-classification-andhandling-

https://it.nc.gov/documents/vendor-readiness-assessment-report

CONFIDENTIAL
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3.2.2 (b) Independent 3rd Party Assessment Report

CONFIDENTIAL
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3.2.2 (c) Additional Security Documentation

RFP Reference: 3.2 SECURITY REQUIREMENTS AND SPECIFICATIONS, 3.2.2 SOLUTIONS NOT HOSTED ON STATE INFRASTRUCTURE, Page

As the world becomes more connected, data security threats are growing in number and
complexity. Cyber risk is moving in new directions, beyond agency walls and IT environments
and into the services they provide, the infrastructure that supports them, the spaces where
their employees work from, and ultimately where the customers use them. Deloitte sees this
new, and ever-changing challenge as an extraordinary opportunity for DCDEE to create a cyber-
minded culture and become stronger, faster, more innovative, and more resilient in the face of

persistent and evolving cyber threats. I G

We acknowledge that the regulatory landscape is constantly evolving to meet the ever-
changing threat vectors that constantly challenge the security of State systems and their data.

CONFIDENTIAL
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Security Methods

CONFIDENTIAL
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System Security Plan (SSP)

CONFIDENTIAL
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Security Testing
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3.3 ENTERPRISE SPECIFICATIONS
3.3.1 ENTERPRISE STRATEGIES, SERVICES, AND STANDARDS

Deloitte is committed to adhering to the relevant practices and guidelines set forth by North
Carolina's enterprise strategies, services, and standards defined in the vendor resources page.
DCDEE envisions a fully integrated NC Workforce Registry and NC Pre-K and Regulatory System

CONFIDENTIAL
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that aligns seamlessly with the State's overarching goals. The primary goal of the solution is to
establish a comprehensive, user-centric, and digitally empowered early childhood education
and regulatory services ecosystem that not only meets but surpasses the high expectations of
North Carolina's constituents.

CONFIDENTIAL
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o B TFCTIIRF DIAGR

\ un JIRA\ \

.2 ARCH NLC

k: https://it.nc gov/architectural-artifacts
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The following figure summarizes key features of our solution and its benefits to DCDEE.

Feature Benefits to DCDEE
I
|

CONFIDENTIAL
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Figure 16. Solution Features and Benefits to DCDEE.
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Solution Components

The following are the solution components of the system’s architecture.
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\

\GEMENT (I1AM)

!

k: https://it.nc.gov/services/vendor-engagement-resources#identity-access-management

Regulatory and Security Requirements How We Meet the Requirements

Adhering to, harmonizing, and enabling the
listed Federal, State, and local regulations
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Regulatory and Security Requirements How We Meet the Requirements

Protecting and securing the information assets
within the System

Enabling IAM

Figure 23. IAM Requirements.

3.4 BUSINESS AND TECHNICAL SPECIFICATIONS

NT K: REGULATORY MODERNIZATION BUSINESS SPECIFICATIONS

ATTACHM

m

Executive Summary
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Provider Portal
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Worker Portal

DeIOitte 2023 CO N E/LQENET;J&%SL to Specifications and Requirements  Section D Page 59




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

2023 CON ﬁ@ﬁ'ﬁg&%& to Specifications and Requirements  Section D Page 60



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Authentication
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Licensing

Pre-Licensure
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Licensing Application
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Compliance

Monitoring Overview
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Corrective Action Plan (CAP) and Provider Attestation of Dispute
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Complaints and Incidents

Incidents
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Provider Portal
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Profile Creation and Management
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Portal Document Upload

Portal Alerts to Providers
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Integrations

Integration System Name Our Integration Solution

Client Services Data
Warehouse

NC Quality Rating and
Improvement System

Main DCDEE Website

NC Rated License
Assessment Project

NC Automated
Background Check
Management Solution

NC Families Accessing
Services through
Technology

Child Care Services
Association

Deloitte. 2023
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Integration System Name Our Integration Solution

Secretary of State
Corporation

Payment Platform

Registration Platform

NC Pre-K

Workforce Registry

Figure 41. System Integrations Solution Details.
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3.4 BUSINESS AND TECHNICAL SPECIFICATIONS

AT

-

ACHMENT L, WORKFORCE REGISTRY BUSINESS SPECIFICATIONS

Executive Summary
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Category

Training
Assignment &
Approval

Quality Rating
System

Grants
Application &
Evaluation

Staff
Qualifications,
Certifications &
Accreditations

Survey
Distribution

Reporting &
Analytics

Meeting Your Requirement

Deloitte. 2023

CO N E/LQENET;JAL to Specifications and Requirements  Section D Page 82



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Category Meeting Your Requirement

Figure 44. Educator Workforce Registry Requirements.
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Identity Management

User Profiles and Roles
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Authentication

Duplication Management
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User Type Identification
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User Types Examples of Responsibilities User Group Mapping

Mentors I

Application and Document Upload

Navigation Menu
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Role Based Access

Authentication & Authorization Features
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Integration with Learning Management System (LMS)
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Mentors and Evaluators
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Document Generation
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Data Management

Role-Based Access Management

Pll Data Management
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Duplicate Management

Data Retention

Dynamic Generation of Document

Integration and System Interfaces
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Dashboards

SFTP
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Requirement

Compliance with Web Content Accessibility Guidelines

Compliance with Family Educational Rights and Privacy Act
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Compliance with NC State Government and DHHS Security Requirements

Data Sharing Policies
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Data IViaintenance In the Worktorce Registry
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Data Validation Rules

Agency Services
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System Administration

Reporting and Analytics
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3.4 BUSINESS AND TECHNICAL SPECIFICATIONS

Administrative
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Registration
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Profiles and User Groups

Provider Application
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Notifications and Correspondence
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Data Processing and System Validations

Child Application
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Figure 69. Example: Applicant Form.
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Workflow Time-based/Approval/Role-Based Features
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Salesforce allows users to easily manage and maintain their business content to empower

Provider Enrollments
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Provider Calendar
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System Administrators

Role-Based Administration

Incident and Help Desk Management
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Reporting and Analytics
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Schedule and Audit Reports
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Security Analysis Report
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Report Output

Automated Processes and System Calculations
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Integration

Interface with multiple internal and external systems
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Document Management and Electronic Signatures
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Data Management

PIl Data Management

CONFIDENTIAL
2023 CO N\FGLE%EFJ&IOLQELO Specifications and Requirements ~ Section D Page 136



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Role-Based Permission Management
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Duplicate Management
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Data Retention

Global Search functionality
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Compliance

Policy How We Meet this Requirement

Web Content
Accessibility Guidelines
2.0 (WCAG 2.0)

Family Educational
Rights and Privacy Act
(FERPA)

North Carolina State
Government security
requirements

North Carolina
Department of Health
and Human Service's
Privacy and Security
policies and manuals

Figure 80. Accessibility, Privacy, and Security Requirements.
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3.4 BUSINESS AND TECHNICAL SPECIFICATIONS

MENT N: SUBSIDY 'IDER COMPLI/ E BUSIN ECIFICATIONS

Ad Hoc Visits, Subsidy and Other Referrals, Regulatory Actions Technical Assistance
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Investigation Finding Report

Automation and Letter Generation

Signature and Document Repository
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3.4 BUSINESS AND TECHNICAL SPECIFICATIONS

BUSINESS AND TECHNICAL SPECIFICATIONS

Workflow Management Data Management Usability

RFP Reference: Att ent 0, Business And Technical Specifications, Workflow Management Data Management

Workflow Management Data Management Document/Forms Management

RFP Referer
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Workflow Management Data Management Document/Forms Management

Workflow Management Data Management

Workflow Management Scheduling Communication (alerts, reminders, emails, text) Interface,
Network, Security
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Workflow Management Document/Forms Management Interface, Network, Security

Workflow Management
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Workflow Management Communication (alerts, reminders, emails, text)

RFP Reference: Attachment O, Business And Technical Specificatior Workflow Management Communication (alerts, reminders, emails, text), Page 1

Workflow Management Scheduling Communication (alerts, reminders, emails, text) Interface,
Network, Security

RFP Reference: Attachment O, Business And Technical Specificati Workflow Management Scheduling Communication (alerts, reminde

Workflow Management Scheduling Communication (alerts, reminders, emails, text) Interface,
Network, Security

RFP Reference: Attachment O, Business And Technical Specifications, Workflow Management Scheduli mmunication (alerts, reminde
Interface, Network, Security, Page 164
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Workflow Management Data Management Document/Forms Management

RFP Referer At ent Business And hni S ificati flow Manag nt ent [

Workflow Management Data Management Document/Forms Management

RFP Reference: Att ent O, Business And hnical Specificat flow Management Data M ent [

Workflow Management Data Management Document/Forms Management

RFP Reference: Attachment O, Business And Technical Specificat Workflow Management Data Management Document/Forms Management , Page 164
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Data Management Interface, Network, Security

Workflow Management Data Management Interface, Network, Security
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Interface, Network, Security Workflow Management Documents/Forms Management Report
Management Administration

RFP Reference: A ment O, Business And Technical Specificati nterface, Network, Security Workflow Management C rms Management
Report Management Administrat

User Management Workflow Management Data Management

RFP Reference: A ment O, Business And Technical Specificati er Management Workflow Management D

Interface, Network, Security Data Management

RFP Reference: Att ent 0, Business And Technical Specifications, Interface, Network, Security Data Management, Page 164
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Interface, Network, Security

Interface, Network, Security

Interface, Network, Security Workflow Management Data Management

RFP Reference: Attachment O, Business And Technical Specificatior nterface, Netw ecurity Workflow Management Data Management , I
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Interface, Network, Security

Pl

Data Management Interface, Network, Security

RFP Reference: Attachment O, Business And Technical Specifications, Data Management Interface, Network, Se

Usability Security
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|

Error Checking Data Management

Pl

sch Specifications , Error Cl g Data Management

Interface, Network, Security Workflow Management Data Management
Document Management

RFP Reference: Att ent O, Bu 2ss And Te i Specifications terface, Netw Security W flow M zement Data Management C nent
Managen . q

Interface, Network, Security Document Management

FP Reference: Attachment O, Business And Technical Specificatior face, Network, Security Document Manager Page 165
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Communication (alerts, reminders, emails, text) Interface, Network, Security Usability

Document Management Report Management
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Report Management

RFP Reference: Attachment O, Busine

Report Management

RFP Reference: A ment O, Business And Techni ti Report Manageme ge 165

Report Management
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Report Management

Pl

Report Management Data Management File Management Document Management

Data Management File Management Interface, Network, Security

RFP Reference: At ent Specif

CONFIDENTIAL
Deloitte. 2023 CO NELMIOL&QO Specifications and Requirements  Section D Page 154



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Workflow Management Data Management File Management Document Management
Interface, Network, Security

RFP Reference: Att ent O, Business And Technical Specifications, Workflow Management Data Management File Management Document M
Interface, Network, Security , Page 1

Workflow Management Data Management File Management Document Management
Interface, Network, Security

RFP Referer At ent And Specificatior flow Manag t Data Mar t File Mar
Interf
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Workflow Management Data Management File Management Document Management
Interface, Network, Security

| '

Interface, Network, Security Data Management

al Specificati

T
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:
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RFP Reference: Atta

‘ ‘
‘ ]

Workflow Management Data Management File Management Document Management
Interface, Network, Security

T

RFP Reference: Attachment O, Business And Technical Specifications, Workflow Management Data Management File Management Document I
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User Editability
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Forms Management

Data Management File Management Document Management
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User Management Workflow Management Data Management Interface, Network, Security
Document Management Usability

User Management Workflow Management Data Management Interface, Network, Security
Document Management Usability

RFP Reference: Att ent O, Business And Te ical Specifications ment W flow Mar tDataM zement Interf

Workflow Management Administration

RFP Refere Attachment ( Jus nd hr ior
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Workflow Management Data Management File Management Document Management

Interface, Network, Security Data Management File Management Document Management
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Interface, Network, Security Audit Log Report Management

RFP Reference: Attachment O, Busine 1 Techni Specifi i Interface, Netw e ity Audit Log Report M 3gemer Page 168

Help

RFP

J
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Training Testing

‘ '

Print Document Management

RFP Reference: Attachment O, Bu : nical Specificatior rint Document Management , P
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Usability

J

RFP Reference: Attachment O, B

Payment Processing

RFP Reference: Attachment O, Business And Technical Specifications , Payment Processing

Geo-mapping Usability

RFP Reference: Attachment O, Business And Techr Specifications, Geo-mapping ility, Page 168

Accessibility Usability

RFP Reference: Attachment O, Business And Technical Specifications, Accessibility Usability , Page 168
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Usability Security

Self-Service Workflow Management
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Administration Security File Management

RFP Reference: Attachment O, Busi

Document Management Report Management File Management

RFP Referer ( A\nd Techni S I 1 I mer port M : mel

Document Management File Management

RFP Reference: Attachment O, Busine 1Te Spe ti L iment Management File M
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Classroom Management
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3.5 MANAGEMENT SPECIFICATIONS

3.5.1 Software Development Lifecycle (SDLC)
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Alignment Between the DCDEE and the Deloitte Teams
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Overall Project Timeline

Thinking Behind the Timeline
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. Project Management

1. Vendor Project Management Approach
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Project Management Tools
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2 Vendor Project and O&M Deliverables

RFP Reference: 3.5 MANAGEMENT SPECIFICATIONS , 3.5.2 Project Management, 2. Vendor Project and O&M Deliverables , Page 12

Describe your approach to complete, or assist State personnel in completing, all Project Deliverables according to the Vendor Responsibilities listed in the table
provided below in this section during the Project Execution Contract Phase and the O&M Contract Phase. If the Vendor Responsibility is listed as Contributor for a
Project Management Deliverable, then the State is the Owner and is responsible for the completion of the Project Management Deliverable, with Vendor
assistance. If the Vendor is listed as the Owner, then the Vendor is responsible for completion of the Project Management Deliverable, with State assistance (i e.,
State is the Contributor).

Reference Attachment J: Minimum Content for Project and O&M Deliverables for description of and provision requirements for Project Management Deliverables.
(The requirements set forth in Attachment J: Minimum Content for Project and O&M Deliverables apply to the deliverables during the contract term.)

Project & O&M Deliverable Vendor Responsibility for Project Vendor Responsibility for O&M Contract Phase
Fxecution Contract Phase

Kick-Off Meeting n/a
Project Kick-Off Meeting Report n/a
Executed Escrow Agreement and Escrowed Solution Source Owner n/a
Code (if COTS product(s) are included in the proposal)

Vendor Project Schedule Owner n/a
Vendor Project Management Plan Owner n/a
Vendor Project Staffing Plan Owner n/a
Project Communication Plan and Communications Matrix Contributor n/a
Project Risk and Issues Management Plan, Project Risk Watch ~ Contributor n/a

List Matrix, and Project Issues Log
Project & O&M Deliverable

Vendor Responsibility for Project Vendor Responsibility for 0&M Contract Phase

Execution Contract Phase
Vendor Software Quality Assurance Plan Owner Review and update every twelve (12) months or when
impacted
Project Change Management Plan, Project Change Request Contributor n/a

Form, and Project Change Request Log

Security Plan Vendor-Hosted Solution: Owner ; or Review and update every twelve (12) months or when
State-Hosted Solution: Contributor impacted
Technical Architecture Diagrams Owner Owner
Configuration and Release Management Plan Owner Review and update every twelve (12) months or when
impacted

Review and update every twelve (12) months or when
impacted

Training Plan Owner

Review and update every twelve (12) months or when
impacted

Test Plan (Technical Testing; see also dedicated Data Migration =~ Owner
and Performance Test Plans below)

Deployment Plan Owner Review and update every twelve (12) months or when
impacted
Gap Analysis Document Owner n/a
Project & O&M Deliverable Vendor Responsibility for Project Vendor Responsibility for O&M Contract Phase
Execution Contract Phase
System Requirements Document Owner Update when impacted

Solution/Sprint Backlogs Solution Backlog: Contributor Sprint Contributor

Backlog: Owner
Use Cases Owner Owner
User Stories Contributor Contributor
Requirements Traceability Matrix Owner Owner
Data Model Owner Update when impacted
Data Dictionary Owner Update when impacted
Detailed Design Specifications Document Owner Review and update when impacted
Infrastructure Requirements (State- Hosting Option only) Owner Update when impacted
Infrastructure Configuration Specifications (State-Hosting Owner Update when impacted
Option only)
Vendor Recommendation for Technical Training for State IT Owner Update when impacted
Support Personnel
Configured State Technical Environments (for State-Hosting Contributor n/a
Option)
Technical Skills Transfer (State- Hosting Option only) Owner Update when impacted

Project & O&M Deliverable

Vendor Responsibility for Project
Execution Contract Phase

Vendor Responsibility for O&M Contract Phase

Deloitte. 2023
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Base Product and Base Product Installation Instructions (for

COTS products with State-Hosting Option)

Assist the State to install the Base Product(s) (for COTS products

with State-Hosting Option)
Design Review Sessions
Test Cases

Test Scripts

Prepare and Demonstrate All Test Environments

Unit Test Results Report

System Test Results Report
Regression Test Results Report
Integration Test Results Report
Accessibility Test Results Report
Demonstration of Tested System

General Backup and Recovery Plan

Project & O&M Deliverable

Disaster Recovery Plan

Performance Test Plan

Performance Test Cases

Performance Test Scripts

Performance Test Readiness Report

Performance Test Results Report

Agency Approval of Performance
Data Conversion and Migration Plan
Data Map

Data Conversion Test Cases/Scripts
Project & O&M Deliverable

Data Conversion and Migration Test Results Report
Agency Acceptance of the Converted and Migrated Data
User Acceptance Test Plan

UAT Test Cases and Test Scripts

UAT Training Materials

UAT Training

UAT Results Report

Agency Acceptance of Tested Solution (for all releases or
deployment phases)

User Guides, Quick Reference Guides, and Online Help
Documentation

Technical and System Administration Documentation

Service Level Agreement(s)

Training Materials

Training Delivery

Operations and Maintenance Plan (State Hosting option only)

Project & O&M Deliverable

Release/Deployment Readiness Checklist

Completed Release/Deployment Readiness Checklist (For all

releases or deployment phases)

Owner

Owner

Owner
Owner

Owner

Vendor-Hosted Environments: Owner

State-Hosted Testing Environments:
Contributor

Owner
Owner
Owner
Owner
Owner
Owner

Vendor-Hosted Solution: Owner

State-Hosted Solution: Contributor
Vendor Responsibility for Project
Execution Contract Phase
Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Owner
Owner
Owner
Owner

Vendor Responsibility for Project
Execution Contract Phase
Owner

Owner
Contributor
Contributor
Owner
Owner
Contributor

Owner

Owner

Owner

Owner

Owner
Owner

Owner

Vendor Responsibility for Project
Execution Contract Phase
Contributor

Contributor

Owner for new product releases

Owner for new product releases

Owner
Owner
Owner

Vendor-Hosted Environments: Maintain testing
environments as needed
State-Hosted Testing Environments: Contributor

Owner
Owner
Owner
Owner
Owner
Owner

Review and update every twelve (12) months or when
impacted

Vendor Responsibility for O&M Contract Phase

Review and update every twelve (12) months or when
impacted

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Vendor-Hosted Solution: Owner
State-Hosted Solution: Contributor

Owner
n/a
n/a
n/a

Vendor Responsibility for O&M Contract Phase

n/a

n/a
Contributor
Contributor
Owner
Owner
Contributor

Owner

Owner

Owner

Review and update every twelve (12) months or when
impacted

Owner
Owner

Review and update every twelve (12) months or when
impacted

Vendor Responsibility for O&M Contract Phase

Contributor

Contributor
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2.1 Deloitte’s Deliverable Management Approach
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2.2 Deliverable Standards
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2.3 Formal Transmittal of Deliverables
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2.4 Deliverable Acceptance and Approval or Rejection
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3 Vendor Project Staffing

RFP Reference: 3.5 MANAGEMENT SPE e ety t Staffi
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4 Releases/Production Deployment and Support

4.1 Implementation Planning and Preparedness
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4.4 Deploy to Production Environment
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4.5 Deployment Planning
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4.6 Warranty Approach

_'
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3.5.3.1 Purpose:

Testing Requirements from Section 3.5.2.2 and Attachment J
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Security Vendor Readiness Assessment Report
(VRAR)

Section E
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Architecture Diagrams
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Cost Form for Vendor’s Offer (Attachment E)

Section G

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point g, Page 33

g) Cost Form for Vendor’s Offer (Attachment E)

This Cost Form (Attachment E) includes the cost to implement full scope of this RFP. Individual
cost to implement each module separately is listed below:

e Cost to implement Regulatory Modernization module only: $4,887,763.00
e Cost to implement Workforce Registry module only: $4,239,799.00
e Cost to implement NC Pre-K module only: $5,537,292.00

The cost above only includes the implementation services. Software, licensing, 3rd party
product and O&M prices are not included in the cost above and can be proportionately
decreased from the total cost depending on State’s preference of the selected module(s).

If the state implements all three modules, the implementation cost will be $13,163,445.23

(Detailed in Attachment E). This represents an overall discount of $1,501,409 to implement all
three modules above together rather than separately.
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Cost Table 1: Project Execution

. Extended Cost . Project
ltem Cost Category Per Unit Cost (All Units) Optional Cost Subtotal
Software and Licensing Fees for
1 Year 1 NA $- $ - $-
Additional Modules
2 required/proposed for Year 1 A . . .
Third-party Software for Year 1 NA $589.275.50 $ - $589,275.50
Installation/configuration/
4 integration/ transition costs NA $336.885.39 $ - $336.885.39
Customization required or
proposed addressing )
5 specifications (itemize in an NA $7.631.617.13 $ $7.631,617.13
attachment)
g | Conversion and migration of NA $1,083.984.53 $ - $1,083,984.53
Legacy Data
Project Deliverables (excluding
Data Conversion, Training
7 Materials, Training, and Escrow NA $3.270.693.05 $ - $3.270,693.05
agreement)
8 | Training and Training Materials NA $840,265.13 $ - $840,265.13
Customer Support to include
Help Desk and Technical
9 Support, if not included in NA $- $- $-
Software License
10 | Escrow NA $ - $ - $-
1) eangelkioms{100hows)iori | ¢, /5 o) $58.000.00 $ - $58,000.00
Year 1
Other Costs (itemize in an
= attachment) NA s s >
FILTER BT ST $13,810,720.73 | §- $13,810,720.73
Annual Maintenance and State
13.a Hosting Option (Contract Year NA $- $- $-
1)
Annual Maintenance and
Vendor Hosting Option if not
ks included in License fees NA $- $- $-
(Contract Year 1)
Project Execution Total — Vendor Hosting NA $13.810.720.73 5. $13,810.720.73
Project Execution Total — State Hosting NA g- g- 5.

NOTE: The numbers above include $13,163,445.23 in implementation costs, $589,275.50 in third party
software and $58,000.00 for 400 enhancement hours.

a) Cost Table 2: Operations and Maintenance

Deloitte
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Provide the firm, fixed O&M cost, inclusive of all O&M tasks and the Software License cost for each year
during O&M. If a cost category (or column) is not relevant for the proposed Solution, indicate with “N/A” in
the appropriate row/column. The cost for partial years of O&M will be prorated.

Cost Table 2: Operations and Maintenance: Initial Contract Years 1-3 and Optional Contract Years 4 and 5

ltem

Cost Category | Year 1 Year 2 Year 3 Year 4 Year 5 8:::' Sub-

Software and

Licensing Fees listin Cost Table 1 | $ - $- $ - $- $-

Additional

i listin Cost Table 1 | $ - $- $- $- $-

Third-party

o " -
Software list in Cost Table 1 | $880.169.21 $1.154,425.29 | $1.178.674.91 | $1,209.824.95 | $4.423,094.36

Installation/
configuration/
integration/
transition costs

4 | addressing listin Cost Table 1 | $ - $- $- $ - $-

Priority 2
specifications
(itemize in an
attachment)

Customization
required or
proposed
addressing .

Priority 2 listin Cost Table 1| ¢, 75 11502 | $1,075.115.02 | $1,075,115.02 | $1.075.115.02 | $4.300.460
specifications
(itemize in an
attachment)

Conversion

6 | and migration listin Cost Table 1 | NA NA NA NA $-

of Legacy Data

Project
Deliverables
(excluding
Data
Conversion, L

Training listin Cost Table 1| ¢,¢ 76358 | $460.763.58 | $460.763.58 | $460.763.58 | $1.843.054
Materials,
Training, and
Escrow
agreement)

Training and

8 | Training listin Cost Table 1 | $ - $ - $- $ - $-

Materials

Customer
Support to
include Help

9 | Desk and list in Cost Table 1 | $260.921 $260.921 $260,921 $260.921 $1.,043,686

Technical
Support, if not
included in
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Cost Table 2: Operations and Maintenance: Initial Contract Years 1-3 and Optional Contract Years 4 and 5
Item | Cost Category | Year 1 Year 2 Year 3 Year 4 Year 5 :)%::l Sub-
Software
License
10 | Escrow list in Cost Table $- $- $- $ - $ -
Change Hours | .. ..
1 (200 hours) list in Cost Table $29.000.00 $29.000.00 $29.870.00 $30.766.10 $118.636.10
Other Costs
12 | (itemize in an list in Cost Table $- $ - $- $- $-
attachment)
O&M Subtotal o
listin Cost Table | ¢, ;05 96027 | $2.980.225.35 | $3.005.344.97 | $3.037.391.11 | $11.728.930.72
Annual
Maintenance
13.a and State $- $ - $- $ - $ -
Hosting Option
Annual
Maintenance
and Vendor
136 | Hosting Option $- $- $- $- $-
if not included
in License fees
Sg‘xi:;ta' —Vendor | \/A _ Jist in Cost
Table 1 $2.705.969.27 | $2.980.225.35 | $3.005.344.97 | $3.037.391.11 | $11.728.930.72
O&M Total — State L.
. N/A — list in Cost
Hosting Table 1 $- $- $- $- $-
NOTE:

e Year 2: The numbers above include $1,796,800.06 in O&M Services costs, $880,169.21 in ongoing third-party
software and $29,000.00 for 200 enhancement hours.

e Year 3: The numbers above include $1,796,800.06 in O&M Services costs, $1,154,425.29 in ongoing third-party
software and $29,000.00 for 200 enhancement hours

e Year 4: The numbers above include $1,796,800.06 in O&M Services costs, $1,178,674.91 in ongoing third-party
software and $29,870.00 for 200 enhancement hours

e Year 5: The numbers above include $1,796,800.06 in O&M Services costs, $1,209,824.95 in ongoing third-party
software and $30,766.10 for 200 enhancement hours
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b) Cost Table 3: Total Cost of Contract
Cost Table 3 provides a summary of the Total Cost of the Contract for five (5) years.

Project Execution

Data

Item Cost Category Total O&M Total Grand Total

1 | Software and Licensing Fees $- $- $ -

2 | Additional Modules $- $ - $-

3 | Third-party Software $589.275.50 $4,423,094.36 $5.012,369.86
Installation/ configuration/

- integration/ transition costs $336,885.39 $- $336,885.39
Customization required or proposed

5 | addressing Priority 2 specifications $7.631.617.13 $4.300.460.09 $11,932,077.21
(itemize in an attachment)

6 Conversion and migration of Legacy $1.083.984.53 5 -

$1.083.984.53

Project Deliverables (excluding Data
7 | Conversion, Training Materials,
Training, and Escrow agreement)

$3.270.693.05

$1.843.054.32

$5.113.747.38

8 | Training and Training Materials $840,265.13 $- $840,265.13
Customer Support to include Help
9 | Desk and Technical Support, if not $- $1,043,685.85 $1,043,685.85
included in Software License
10 | Escrow $- $- $ -
11 | Change Hours $58.,000.00 $118.,636.10 $176.,636.10
4o | Other Costs (itemize in an g- 5- 5-
attachment)
O&M
Subtotal
Annual Maintenance and State
13.a Hosting Option $- $- S-
Annual Maintenance and Vendor
13.b Hosting Option if not included in $ - $ - $ -
License fees
sl Ul e il $13,810,720.73 $11,728,930.72 $25,539,651.44
O&M Total — State Hosting 5- g- -
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c) Cost Table 4: Professional Services Hourly Rate

List the hourly rate for value-added services provided by the Vendor upon request by the Division
for each Contract year.

Cost Table 4: Professional Services Hourly Rate
Item i Year1 | Year2 | Year 3 e G Optional Year 5 | Total
Category 4
1 Professional
Services Hourly | $145.00 | $145.00 | $149.35 | $153.83 $158.45 NA
Rate

Below are the assumptions applicable to the Cost Proposal:

Area
Data Migration

Data Migration
Data Migration

Document Management
Document Management

Spanish Translation

Correspondence Generation

Security
Offline Capabilities

Testing
Salesforce Org

Email Notifications
Text Message Notifications
Reporting

Ul/ux

Integration
Salesforce Survey
Address Validation

Assumptions

Extraction and Transformation of data from legacy applications into a single staging area that matches
the Salesforce object structure will be completed by DCDEE. Scope of data migration is approximated
as below:

WORKS: 40 tables

NC Pre-K: 198 tables

Regulatory: 20 tables

Data Profiling, Data Masking, and Data Encryption is out of scope for this estimate

Necessary support will be provided by DCDEE SMEs for clarifications/confirmations on business
rules/transformation/data issues

Any documents uploaded through the application will be stored in Salesforce

No virus scan/third party scan is part of the estimate

Spanish translations will be provided by DCDEE during the design phase. The estimate assumes that the
worker portal will support English. Citizen facing portals for NC Pre-K and Regulatory portals will be
configured for English and Spanish

Adobe Cloud tool will be leveraged for correspondence /notice generation. A maximum of 50
document templates will be created

Salesforce OOTB ReCAPTCHA will be implemented for the citizen facing public pages

Salesforce1l Mobile app will be configured to address the offline capability requirement for Regulatory
module only. Windows device support for Offline capability is not considered in scope

ADA Testing will be done using browser-based plug-in like WAVE / JAWS

Implementation of the solution will be on a new Salesforce org. for DCDEE which does not have any
other pre-existing functionality

There will be no more than 50 email templates

There will be no more than 50 text message templates

The assumed number of OOTB Salesforce Reports - 30 (15 Low Complex, 10 Medium Complex, 5 High
Complex)

State specific standard fonts/colors/images will be provided by DCDEE before the design phase
Mulesoft will be used for Integration with external systems

Salesforce Survey will be used for all survey related requirements

Smarty Streets will be leveraged for address validation

Deloitte
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Area Assumptions
Data and Code Backup 3rd party app exchange product (Own DataBackup) proposed as part of the RFP response will need to
be evaluated for the feasibility during the Discovery phase

Figure 176. Assumptions.

Deloitte. 2023 CONFI DENS-[‘:AL!fOI' Vendor’s Offer (Attachment E) Section G Page 316



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

4.1 OFFER COSTS

RFP Reference: 4.0 COST OF VENDOR’S OFFER; 4.1 OFFER COSTS, Page 26

The Vendor must list, itemize, and describe any applicable offer costs which may include the following:

a) Software License fees or costs to accommodate user base identified.

b) Additional modules required or proposed addressing specifications, if any.

c) Third-party software, if any, required for the operation of the Solution.

d) Installation/configuration/integration/transition costs.

e) Customization required or proposed addressing specifications: The costs for customization shall be detailed on an attachment by item and cost for each
customization to the Vendor product

f) Conversion and migration of legacy data.

g) Deliverables in accordance with Section 3.5.2 Table 1: Project Execution and/or O&M Deliverables and Responsibilities, and Attachment J: Minimum Content for
Project and O&M Deliverables, including updates and revisions.

h) Training and training materials.

i) Annual maintenance and Vendor hosting costs per contract year, if not included in Software License Costs.

j) Customer Support to include Help Desk and Technical Support costs per contract year, if not included in annual maintenance costs or Software License Costs.
k) Escrow costs (If COTS products are included in the Solution).

I) Cost of Change Hours per year.

m) Other costs shall be listed separately by type of service/cost as an attachment. List separately any changes associated with State hosting. Travel and lodging
expenses, if any, must be thoroughly described, and are limited by the State’s Terms and Conditions.

n) Hourly rate for additional professional services such as consulting and other value-added services provided the Vendor upon request by the Division.

Below is the breakdown of the third-party software to be used for this project. These are
categorized as follows:

e Licensed- These are third party software procured by DCDEE directly through the software
vendor. For example, Salesforce licenses will be procured by DCDEE directly through
Salesforce.

e State Provided- This included the software that had been either recommended in the RFP
based on the state preference (example Adobe Sign) OR we have assumed that the State
has a similar software. For example, we have assumed that the state has an enterprise ADA
testing tool. We assumed it is JAWS, but we are open to using the tool the State provides.

e Deloitte Provided- Our solution comes with these software and Deloitte provides these as a
part of the implementation services. For example, DevOps tools such as Bitbucket.

e Open Source- Tools which are available free of cost, and we have assumed that the free
versions will align with the project requirements.

Category Hardware, Vendor License Purpose Total Cost M&O M&O M&O0
Software, or Type (DDI) (Year 2) (Year 3) (Year 4)
License Item (Year 1)
Core Salesforce - Salesforce Licensed Public sector $352,000.00 $616,000.00 $880,000.00 $906,400.00
Solution  Unlimited platform with top
Edition - secure standards
Government like FedRAMP
Cloud Plus HIGH, DoD 1L2/4,

and SOC would be
used to host the
solution for both

Users and

Customers.
Core Salesforce - Salesforce Licensed Platform
Solution  Shield Encryption, Event

Monitoring and
Field Audit Trail

Core Salesforce - Salesforce Licensed For DCDEE staff
Solution  Public Sector
Foundation

M&O
(Year 5)

$933,592.00
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Category Hardware, Vendor License Purpose Total Cost M&O M&O M&O M&O
Software, or Type (DDI) (Year 2) (Year 3) (Year 4) (Year 5)
License Item (Year 1)
Enterprise
Edition
Core Salesforce - Salesforce Licensed  For Inspectors
Solution  Public Sector
Mobile
Inspectors
Core Salesforce - Salesforce Licensed For developers &
Solution UE administrators
Core Salesforce Salesforce Licensed For developers &
Solution  Platform- UE administrators
Core Salesforce - Salesforce Licensed  For citizens
Solution  Customer
Community
for Public
Sector -
Logins
Core Salesforce - Salesforce Licensed For 3rd party
Solution  Customer Providers
Community
Plus for
Public Sector
- Logins
Core Tableau CRM Salesforce Licensed Reporting
Solution
Core Salesforce Salesforce Licensed Internal and
Solution  Survey external surveys
Core MuleSoft MuleSoft  Licensed  ESB, Enterprise $126,107.00 $129,744.21 $133,487.29 $137,336.91  $141,294.95
Solution  GovCloud - Integration
Base Install Platform
Core Smarty Smarty Licensed  Address $3,256.50 $6,513.00 $13,026.00 $13,026.00 $13,026.00
Solution  Streets verification,
autocomplete,
Maps
Core Adobe Adobe Licensed Document $25,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00
Solution Document Generation
Cloud API
Core Adobe Sign  Adobe State eSignature S- S- S- S- S-
Solution Provided
Testing JAWS Freedom  State ADA Testing S- S- S- S- S-
Scientific  Provided
Training  Vyond: Vyond Licensed A cloud-based $7,416.00 $7,416.00 $7,416.00 $7,416.00 $7,416.00
Micro- animated video
Learning creation platform
Video (MLV) used for
Software developing
effective and
engaging training
videos
Training  Articulate Articulate Licensed A dynamic $5,596.00 $5,596.00  $5,596.00 $5,596.00 $5,596.00
elearning
authoring tool and
web-based builder
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Category Hardware, Vendor License Purpose Total Cost M&O M&O M&O M&O
Software, or Type (DDI) (Year 2) (Year 3) (Year 4) (Year 5)
License Item (Year 1)
used to create
responsive
training courses/
material
Training Adobe Robo Adobe Licensed  Software for $6,400.00 $6,400.00 $6,400.00 $6,400.00 $6,400.00
Help authoring and
publishing help,
policy, and
knowledge base
content
Security  Splunk Splunk State For security S- S- S- S- S-
Provided monitoring
Security AutoRABIT  AutoRABIT Licensed  SAST Security $8,000.00 $8,000.00  $8,000.00 $2,000.00 $2,000.00
Codescan Testing
Security  Micro Focus MicroFocus Licensed  DAST Security $3,500.00 $3,500.00 $3,500.00 $3,500.00 $3,500.00
Weblnspect Testing
Security  Burp Suite PortSwigger Licensed  DAST - manual $500.00 $500.00 $500.00 $500.00 $500.00
Professional validations for
false positives
ALM InVision InVision Open To design S- S- S- S- S-
App Source mockups
Testing Browser Browser Open To emulate device S - S- S- S- S-
Stack Stack Source testing
Core ImageTrust  NA Licensed ECM capture $45,000.00 $45,000.00 $45,000.00 $45,000.00 $45,000.00
Solution  (DocuEdge (scanning, image
Capture) processing)
DevOps  Bitbucket Atlassian  Deloitte  Code repository  $- S- S- S- S-
Provided
DevOps Jenkins Jenkins Open DevOps CI/CD,On S - S- S- S- S-
Source AWS
ALM JIRA Atlassian  State ALM, Defect S- S- S- S- S-
Provided Management, Test
Suite
ALM Confluence Atlassian  State Central S- S- S- S- S-
Provided repository for
deliverable
documents
Testing Tricentis Tricentis  State Test automation  $- S- S- S- S-
Tosca Provided
Testing LoadRunner MicroFocus Deloitte  Performance/Load § - S- S- S- S-
Provided testing
Testing HP Quality HP State Test script S- S- S- S- S-
Center/ALM Provided management
Core Oracle DB Oracle State Data Migration S- S- S- S- S-
Solution Provided
Core Talend Talend Open Extract, S- S- S- S- S-
Solution Source Transform, and
Load (ETL) data for
legacy databases
and SAS (user-
based)
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Category Hardware, Vendor License Purpose Total Cost M&O M&O M&O M&O
Software, or Type (DDI) (Year 2) (Year 3) (Year 4) (Year 5)
License Item (Year 1)
Core Talend Job  Talend Open An execution S- S- S- S- S-
Solution  Server Source server that runs
Talend (Volume
Based)
Core Talend Talend Open An administrative S - S- S- S- S-
Solution Admin Source console to control
Console the configuration
of Talend (Volume
Based)
Core Google Google State Used to S- S- S- S- S-
Solution  reCaptcha Provided distinguish

between human
and automated
access to the

portals.
Core Twilio Twilio Licensed Tosend mass text $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
Solution messages (50K)
Core SendGrid Twilio Licensed To send mass $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00
Solution email messages

(50K)
Total $589,275.50 $880,169.21 $1,154,425.29 $1,178,675.00 $1,209,825.00

Figure 177. Third-party Software.
4.2 PAYMENT SCHEDULE

RFP Reference: 4.0 COST OF VENDOR’S OFFER; 4.1 OFFER COSTS, Page 26

The Vendor shall propose its itemized payment schedule based on the content of its offer. All payments must be based upon acceptance of one or more
Deliverables.

Below is the payment schedule applicable to the professional system implementation services
during the Year 1 for this project. This does not include any cost related to licenses and third-
party products.

Milestone Payment Completion Criteria

Base Installation $336,885.39 Installation of the base system

Discovery Milestone 1 $320,664.00 User Stories captured during the Gap Analysis
Discovery Milestone 2 $320,664.00 User Stories captured during the Gap Analysis
Discovery Milestone 3 $320,664.00 User Stories captured during the Gap Analysis
Discovery Milestone 4 $320,664.00 User Stories captured during the Gap Analysis
Scrum Team 1 - Sprint Milestone 1 $534,439.99 Sprint development and demo completion
Scrum Team 1 - Sprint Milestone 2 $534,439.99 Sprint development and demo completion
Scrum Team 1 - Sprint Milestone 3 $534,439.99 Sprint development and demo completion
Scrum Team 1 - Sprint Milestone 4 $534,439.99 Sprint development and demo completion
Scrum Team 1 - Sprint Milestone 5 $534,439.99 Sprint development and demo completion
Scrum Team 1 - Sprint Milestone 6 $534,439.99 Sprint development and demo completion
Scrum Team 1 - Sprint Milestone 7 $534,439.99 Sprint development and demo completion
Scrum Team 2 - Sprint Milestone 1 $534,439.99 Sprint development and demo completion
Scrum Team 2 - Sprint Milestone 2 $534,439.99 Sprint development and demo completion
Scrum Team 2 - Sprint Milestone 3 $534,439.99 Sprint development and demo completion
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Milestone Payment Completion Criteria

Scrum Team 2 - Sprint Milestone 4 $534,439.99 Sprint development and demo completion
Scrum Team 2 - Sprint Milestone 5 $534,439.99 Sprint development and demo completion
Implementation Milestone 1 $1,068,879.99 Implementation Plan

Implementation Milestone 2 $1,068,879.99 System Go-Live

Implementation Milestone 3 $1,068,879.99 Post-Implementation Warranty Activities
Infrastructure Management Services Milestone 1 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 2 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 3 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 4 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 5 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 6 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 7 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 8 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 9 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 10 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 11 $160,332.00 Per month for the project duration
Infrastructure Management Services Milestone 12 $160,332.00 Per month for the project duration

Total Year 1 Implementation Services Cost $13,163,445.23

Year 1: Cost for Change Related Hours $58,000.00

Figure 178. Payment Schedule.

Infrastructure Management Services

Infrastructure Management Services milestones include the cost of services related to
managing the infrastructure set up for the project. This includes activities such set up and
regular monitoring of the DCDEE Salesforce org, Mulesoft, Tableau CRM configuration,
document generation tool Adobe Document Cloud API, application logs monitoring through
Splunk. These services also include:

Working within the bounds of defined governance and policies

Advise on and support configuration activities

Provide the project needs for the DevSecOps

Configure Infrastructure as Code (laC) and software pipelines

Configure of data change pipelines

Deloitte will support current and forecasted licensure in non-production and production
environments, ensure necessary licensure agreements are maintained with applicable parties,
and plan and execute tasks required to ensure the System components stay relevant and
useable. This support shall include resolution of functional issues, application of patches,
preventative maintenance, planning/execution of upgrades, and regular performance
monitoring and performance reporting. Deloitte communicates to the DCDEE any available

Deloitte. 2023 CONFIDENTIAL Schedule of Offered Solution ~ Section H Page 321



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

information on product roadmaps, planned upgrades, and enhancements, and seek DCDEE
input, when necessary, at least on a quarterly basis and provide periodic review of overall
performance, lifespan, maintenance. Deloitte shall provide periodic reporting on overall
infrastructure health and conduct proactive maintenance so ensure business continuity is
required.
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Schedule of Offered Solution

Section H
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Signed Vendor Certification Form
(Attachment F)

Section |

RFP Reference: 6.3.2 OFFER ORGANIZATION, Point I, Attachment F, VENDOR CERTIFICATION FORM , Page 87

i) Signed Vendor Certification Form (Attachment F)

We have provided our response to Attachment F on the next page.
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ATTACHMENT F: VENDOR CERTIFICATION FORM
1. ELIGIBLE VENDOR

The Vendor certifies that in accordance with N.C.G.S. §143-59.1(b), Vendor is not an ineligible
vendor as set forth in N.C.G.S. §143-59.1 (a).

The Vendor acknowledges that, to the extent the awarded contract involves the creation,
research, investigation or generation of a future RFP or other solicitation; the Vendor will be
precluded from bidding on the subsequent RFP or other solicitation and from serving as a
subcontractor to an awarded vendor.

The State reserves the right to disqualify any bidder if the State determines that the bidder has
used its position (whether as an incumbent Vendor, or as a subcontractor hired to assist with
the RFP development, or as a Vendor offering free assistance) to gain a competitive advantage
on the RFP or other solicitation.

2. CONFLICT OF INTEREST

Applicable standards may include: N.C.G.S. §§143B-1352 and 143B-1353, 14-234, and 133-32.
The Vendor shall not knowingly employ, during the period of the Agreement, nor in the
preparation of any response to this solicitation, any personnel who are, or have been, employed
by a Vendor also in the employ of the State and who are providing Services involving, or similar
to, the scope and nature of this solicitation or the resulting contract.

3. E-VERIFY

Pursuant to N.C.G.S. § 143B-1350(k), the State shall not enter into a contract unless the
awarded Vendor and each of its subcontractors comply with the E-Verify requirements of
N.C.G.S. Chapter 64, Article 2. Vendors are directed to review the foregoing laws. Vendors
claiming exceptions or exclusions under Chapter 64 must identify the legal basis for such claims
and certify compliance with federal law regarding registration of aliens including 8 USC 1373
and 8 USC 1324a. Any awarded Vendor must submit a certification of compliance with E-Verify
to the awarding agency, and on a periodic basis thereafter as may be required by the State.

4. CERTIFICATE TO TRANSACT BUSINESS IN NORTH CAROLINA

As a condition of contract award, awarded Vendor shall have registered its business with the
North Carolina Secretary of State and shall maintain such registration throughout the term of
the Contract.
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Location of Workers Utilized by Vendor Form
(Attachment G)

Section J

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point j, Page 33; Attachment G, LOCATION OF WORKERS UTILIZED BY VENDOR , Page 88

j) Location of Workers Utilized by Vendor Form (Attachment G)

We have provided our response to Attachment G on the next page.
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ATTACHMENT G: LOCATION OF WORKERS UTILIZED BY VENDOR

In accordance with N.C.G.S. §143B-1361(b), Vendor must identify how it intends to utilize
resources or workers located outside the U.S., and the countries or cities where such are
located. The State will evaluate additional risks, costs, and other factors associated with the
Vendor’s utilization of resources or workers prior to making an award for any such Vendor’s
offer. The Vendor shall provide the following:

1. The location of work to be performed by the Vendor’s employees, subcontractors, or other
persons, and whether any work will be performed outside the United States. The Vendor
shall provide notice of any changes in such work locations if the changes result in
performing work outside of the United States.

2. Any Vendor or subcontractor providing support or maintenance Services for software, call
or contact center Services shall disclose the location from which the call or contact center
Services are being provided upon request.

Will Vendor perform any work outside of the United States?
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References (Attachment H)

Section K

Deloitte. 2023 CON FIDENTIAL References (Attachment H)  Section K Page 329



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Deloitte. 2023 CON FIDENTIAL References (Attachment H)  Section K Page 330




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

CON FIDENTIAL References (Attachment H)  Section K Page 331




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

CON FIDENTIAL References (Attachment H)  Section K Page 332




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Deloitte. 2023 CON FIDENTIAL References (Attachment H)  Section K Page 333




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

CON FIDENTIAL References (Attachment H)  Section K Page 334




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

CON FIDENTIAL References (Attachment H)  Section K Page 335




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

CON FIDENTIAL References (Attachment H)  Section K Page 336




CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education

2023 CON FIDENTIAL References (Attachment H)  Section K Page 337



CONFIDENTIAL

State of North Carolina Department of Health and Human Services
Division of Child Development and Early Education
RFP No: 30-23189

Financial Statements (Attachment I)

Section L

Financial Statements (Attachment |)

Please refer to Attachment I: FINANCIAL REVIEW FORM, as per the RFP requirement.

Deloitte LLP and Subsidiaries Consolidated Financial Information

Financial Stability
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Errata and Exceptions
Section M

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point m, Page 33; 6.2.5 VENDOR ERRATA AND EXCEPTIONS, Page 30
m) Errata and Exceptions, if any

6 2.5 VENDOR ERRATA AND EXCEPTIONS

Any errata or exceptions to the State’s requirements and specifications may be presented on a separate page labeled “Exceptions to Requirements and
Specifications”. Include references to the corresponding requirements and specifications of the Solicitation. Any deviations shall be explained in detail. The Vendor
shall not construe this paragraph as inviting deviation or implying that any deviation will be acceptable. Offers of alternative or non-equivalent goods or services
may be rejected if not found substantially conforming; and if offered, must be supported by independent documentary verification that the offer substantially
conforms to the specified goods or services specification. If a vendor materially deviates from RFP requirements or specifications, its offer may be determined to
be non-responsive by the State.

Offers conditioned upon acceptance of Vendor Errata or Exceptions may be determined to be non-responsive by the State.

We have provided our exceptions to the State’s requirements and specifications on the next
page.
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Vendor's License and Maintenance Agreements,
and Third-Party License Agreements

Section N

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point n, Page 33; 7.4 VENDOR’S LICENSE OR SUPPORT AGREEMENTS, Page 35
n) Vendor's License and Maintenance Agreements, if any, and Third-Party License Agreements, if any.

7.4 VENDOR'’S LICENSE OR SUPPORT AGREEMENTS

Vendor should present its license or support agreements for review and evaluation. Terms offered for licensing and support of Vendors’ proprietary assets will be
considered.

The terms and conditions of the Vendor’s standard services, license, maintenance or other agreement(s) applicable to Services, Software and other Products
acquired under this RFP may apply to the extent such terms and conditions do not materially change the terms and conditions of this RFP. In the event of any
conflict between the terms and conditions of this RFP and the Vendor’s standard agreement(s), the terms and conditions of this RFP relating to audit and records,
jurisdiction, choice of law, the State’s electronic procurement application of law or administrative rules, the remedy for intellectual property infringement and the
exclusive remedies and limitation of liability in the DIT Terms and Conditions herein shall apply in all cases and supersede any provisions contained in the Vendor’s
relevant standard agreement or any other agreement. The State shall not be obligated under any standard license and/or maintenance or other Vendor
agreement(s) to indemnify or hold harmless the Vendor, its licensors, successors or assigns, nor arbitrate any dispute, nor pay late fees, penalties, legal fees or
other similar costs.

The Cost Form contains a list software product and the associated costs based on vendor
quotes we have received. Deloitte has not included any vendor license and maintenance
agreements at this time. The quoted software prices are valid from submission to the start of
the project. The software vendors would like to send the License and Maintenance Agreements
directly to NC DHHS, if we are given the privilege to serve you on this project.
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Section O

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point O, Page 33
0) Supporting material such as technical system documentation, training examples, etc.

N/A, as Deloitte has provided relevant examples throughout our response.

DeIOitte. 2023 Supporting Materials Section O Page 345
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Other Supporting Materials

Section P

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point p, Page 33

endor may attach other suppo

ng materials that it feels may improve the quality of its response. These materials should be included as items in a separate appendix

Please refer to a separate Appendix (Section P — Other Supporting Materials) for the following
supporting materials:

CONFIDENTIAL
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Solicitation Documentation
Section Q

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point g, Page 33

q) All pages of this solicitation document (including Attachments A, B, and C).

Please refer to a separate Appendix (Section Q — Solicitation Documentation) for all pages of
the solicitation document (including Attachments A, B, and C), as well as Addendum 1 and 2.
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Draft Project Deliverables

Section R

RFP Reference: 6.3.2, OFFER ORGANIZATION; Point r, Page 33

Please refer to a separate Appendix (Section R — Draft Project Deliverables) ||| | | R
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