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ATTACHMENT D: DESCRIPTION OF OFFEROR 

Provide the information about the offeror. 

Offeror’s full name Deloitte Consulting LLP 

Offeror’s address 
150 Fayetteville Street 
Suite 1000 
Raleigh NC 27601-2957 

Offeror’s telephone number (804) 514-8244

Ownership Public 

Partnership 

Subsidiary 

 X  Other (specify) – Limited Liability 
Partnership 

Date established The predecessor organizations of Deloitte 
date back 175 years.  Deloitte Consulting LLP 
became a limited liability partnership in 
Delaware in 2003. Deloitte Consulting LLP is a 
subsidiary of Deloitte LLP, which is also a 
limited liability partnership registered in 
Delaware. 

If incorporated, State of incorporation. Delaware 

North Carolina Secretary of State Registration 
Number, if currently registered 

0711518 

Number of full-time employees on January 
1st for the last three years or for the 
duration that the Vendor has been in 
business, whichever is less. 

Offeror’s Contact for Clarification of offer: 

Contact’s name 

Title 

Email address and Telephone Number 

Offeror’s Contact for Negotiation of offer: 

Contact’s name 

Title 

Email address and Telephone Number 
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If Contract is Awarded, Offeror’s Contact for 
Contractual Issues: 

Contact’s 

name Title 

Email address and Telephone Number 

If Contract is Awarded, Offeror’s Contact for 
Technical Issues: 

Contact’s 

name Title 

Email address and Telephone Number 

HISTORICALLY UNDERUTILIZED BUSINESSES 

Historically Underutilized Businesses (HUBs) consist of minority, women and disabled 
business firms that are at least fifty-one percent owned and operated by an individual(s) of 
the categories. Also included as HUBs are disabled business enterprises and non-profit work 
centers for the blind and severely disabled.” 

Pursuant to N.C.G.S. §§ 143B-1361(a), 143-48 and 143-128.4, the State invites and 
encourages participation in this procurement process by businesses owned by minorities, 
women, disabled, disabled business enterprises and non-profit work centers for the blind 
and severely disabled. This includes utilizing subcontractors to perform the required 
functions in this RFP. Contact the North Carolina Agency of historically Underutilized 
Businesses at 919-807-2330 with questions concerning NC HUB certification. 
http://ncadmin.nc.gov/businesses/hub 

Respond to the questions below. 

1. Is Vendor a Historically Underutilized Business? ☐ Yes ☒ No

2. Is Vendor Certified with North Carolina as a Historically Underutilized Business?  ☐ Yes

☒ No

If so, state HUB classification: 
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Proposed Proprietary Software by Vendor 
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Security Methods 
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System Security Plan (SSP) 
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Security Testing 
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that aligns seamlessly with the State's overarching goals. The primary goal of the solution is to 
establish a comprehensive, user-centric, and digitally empowered early childhood education 
and regulatory services ecosystem that not only meets but surpasses the high expectations of 
North Carolina's constituents.  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 40 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

      

 
 

 
 

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 45 

 

 
 

CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 46 

 
 

 

 

 
 

  

 
 

 
 

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 50 

 
 

 
 
 

 
  

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
  

 
 

 

CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 51 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 
 

 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 

CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 52 

 
 

 
 

 

 
 

 
 
 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 
 

 

 
 

 
 

 
 

 

 

 
 

CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 53 

 
 
 

 
 

 
 

 
 

  

 
 

  

 
 

 

 
 
 

 
 

 
 

 
 

 
 

 

 
 
 

 
 

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 55 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 

 
 

 

 
 

 

 

 
 

 
 
 

 
 

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 58 

Provider Portal 
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Licensing 

Pre-Licensure 
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Licensing Application 
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Monitoring Overview 
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Corrective Action Plan (CAP) and Provider Attestation of Dispute 
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Complaints and Incidents 
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Administrative Action 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 

Assessment of Civil Penalties and Collection of Dues 
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Profile Creation and Management 
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Portal Document Upload 

 
 

 
 

 
 

 

 
 

 

Portal Alerts to Providers 
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Identity Management 
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User Profiles and Roles 
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Verification 
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Security 
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Workflow 
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Integration with Learning Management System (LMS) 
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Mentors and Evaluators 
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Support for Licensure-Only Candidates 

 
 

 
 

 
 

Grants 
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Document Generation 
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Data Management 
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Role-Based Access Management 
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PII Data Management 
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Authentication Management 

 
 

 
 

Duplicate Management 
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Data Retention 
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Dynamic Generation of Document 

 

 
 

 
 

 
 

Integration and System Interfaces 

 
 

 
 

 
 

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

 2023 Vendor Response to Specifications and Requirements   Section D Page 100 

 
 

 
 

Dashboards 

 
 

 
 

 
  

 
 

 
 

  

SFTP 
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•

 
 

. 

Requirement 

 
 

 
 

Compliance with Web Content Accessibility Guidelines 

 
 

 
 

 

Compliance with Family Educational Rights and Privacy Act 
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Compliance with NC State Government and DHHS Security Requirements 
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Data Sharing Policies 
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Data Validation Rules 

 
 

 
 

 
 

Agency Services 
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Case Management 

 
 

 
 

 
 

 
 

 
 

 
 

 

System Administration 

 
 

 
 

 
 

 
 

 

 
 

  

Reporting and Analytics 
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•

3.4 BUSINESS AND TECHNICAL SPECIFICATIONS 

ATTACHMENT M: NC PRE-K SPECIFICATIONS  

Administrative 
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Profiles and User Groups 

 
 

 
 

 
 

  

 
 

 

 
 

  

Provider Application 
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Notifications and Correspondence 
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Data Processing and System Validations 

 
 
 

 
 

 
  

 
 

 
 

 
 

 
  

 
 

  

Child Application 
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Figure 69. Example: Applicant Form. 
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Assigning Queues and Priority 
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Workflows 

 
 
 

 

Workflow Time-based/Approval/Role-Based Features 
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Workflow Automation 
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Workflow Maintenance and updates 

Salesforce allows users to easily manage and maintain their business content to empower 
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Provider Enrollments 

 
 

 

 

 
 

 
 

 

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

2023 Vendor Response to Specifications and Requirements   Section D Page 125 

 
 

  

 
 

 
 

 

System Administrators 

Role-Based Administration 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

. 

Incident and Help Desk Management 
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Reporting and Analytics 
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Schedule and Audit Reports  
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Security Analysis Report 
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Integration 

Interface with multiple internal and external systems 

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 

  

 
 

 
 

 

Security  

 

 
 

 
 

 

 

 
 

 
  

 
 

 
 

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL



CONFIDENTIAL

CONFIDENTIAL



State of North Carolina Department of Health and Human Services 
Division of Child Development and Early Education 
RFP No: 30-23189 

 2023 Vendor Response to Specifications and Requirements   Section D Page 136 

 
 

 
 

 
 

  

 
 

 
 

  
 

 
 

 
 

 
 

  

 
 

 
 

 
 

Data Management 

 
 

 
 

 

PII Data Management  
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Role-Based Permission Management  

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Authentication Management 

 
 

 
 

 
 

 
 

 
 

 
 

  

Duplicate Management  
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Data Retention 

 
 
 
 

 
  

 
 
 

 
  

Global Search functionality 
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Investigation Finding Report 

 
 

 
 

 

 
 
 
 
 

 
 

 
 

  

Automation and Letter Generation 

 
  

Signature and Document Repository 
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Alignment Between the DCDEE and the Deloitte Teams 
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Overall Project Timeline 
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Thinking Behind the Timeline 
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Project Management Tools 
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Base Product and Base Product Installation Instructions (for 
COTS products with State-Hosting Option) 

Owner Owner for new product releases 

Assist the State to install the Base Product(s) (for COTS products 

with State-Hosting Option) 

Owner Owner for new product releases 

Design Review Sessions Owner Owner 

Test Cases Owner Owner 

Test Scripts Owner Owner 

Prepare and Demonstrate All Test Environments Vendor-Hosted Environments: Owner 
State-Hosted Testing Environments: 
Contributor 

Vendor-Hosted Environments: Maintain testing 
environments as needed 
State-Hosted Testing Environments: Contributor 

Unit Test Results Report Owner Owner 

System Test Results Report Owner Owner 

Regression Test Results Report Owner Owner 

Integration Test Results Report Owner Owner 

Accessibility Test Results Report Owner Owner 

Demonstration of Tested System Owner Owner 

General Backup and Recovery Plan Vendor-Hosted Solution: Owner 

State-Hosted Solution: Contributor 

Review and update every twelve (12) months or when 
impacted 

Project & O&M Deliverable Vendor Responsibility for Project 

Execution Contract Phase 

Vendor Responsibility for O&M Contract Phase 

Disaster Recovery Plan Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Review and update every twelve (12) months or when 
impacted 

Performance Test Plan Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Performance Test Cases Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Performance Test Scripts Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Performance Test Readiness Report Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Performance Test Results Report Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Vendor-Hosted Solution: Owner 
State-Hosted Solution: Contributor 

Agency Approval of Performance Owner Owner 

Data Conversion and Migration Plan Owner n/a 

Data Map Owner n/a 

Data Conversion Test Cases/Scripts Owner n/a 

Project & O&M Deliverable Vendor Responsibility for Project 
Execution Contract Phase 

Vendor Responsibility for O&M Contract Phase 

Data Conversion and Migration Test Results Report Owner n/a 

Agency Acceptance of the Converted and Migrated Data Owner n/a 

User Acceptance Test Plan Contributor Contributor 

UAT Test Cases and Test Scripts Contributor Contributor 

UAT Training Materials Owner Owner 

UAT Training Owner Owner 

UAT Results Report Contributor Contributor 

Agency Acceptance of Tested Solution (for all releases or 
deployment phases) 

Owner Owner 

User Guides, Quick Reference Guides, and Online Help 
Documentation 

Owner Owner 

Technical and System Administration Documentation Owner Owner 

Service Level Agreement(s) Owner Review and update every twelve (12) months or when 
impacted 

Training Materials Owner Owner 

Training Delivery Owner Owner 

Operations and Maintenance Plan (State Hosting option only) Owner Review and update every twelve (12) months or when 
impacted 

Project & O&M Deliverable Vendor Responsibility for Project 
Execution Contract Phase 

Vendor Responsibility for O&M Contract Phase 

Release/Deployment Readiness Checklist Contributor Contributor 

Completed Release/Deployment Readiness Checklist (For all 

releases or deployment phases) 

Contributor Contributor 
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2.1 Deloitte’s Deliverable Management Approach 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

Onsite Assistance during Release/Deployment Readiness (State-
Hosted Solutions only) 

Owner Owner 

Vendor Operations and Maintenance Staffing Plan Owner Update when impacted 

Onsite Assistance during Release/Deployment (State-Hosted 

Solutions only) 

Owner Owner 

Validation Test Results Report Owner Owner 

Deployment UAT Results Report Contributor Contributor 

Agency Acceptance of Deployment UAT Results (For all releases 
or all deployment phases) 

Owner Owner 

Vendor Support during the Stabilization Period Owner n/a 

Agency Acceptance of the Stabilized Solution Owner n/a 

Lessons Learned Contributor n/a 

Project Status Meetings Contributor n/a 

Project Status Reports Owner n/a 

Sprint Reports Owner Owner 

Project & O&M Deliverable Vendor Responsibility for Project 
Execution Contract Phase 

Vendor Responsibility for O&M Contract Phase 

Operations and Maintenance Status Reports Owner Owner 

Transition Plan Owner Owner 

Project Peer Review Contributor n/a 
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2.3 Formal Transmittal of Deliverables 
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2.4 Deliverable Acceptance and Approval or Rejection 
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4.2 Deployment Tools 
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4.3 Deployment Playbook 
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Data Conversion Activities and Milestones 
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Data Map and Crosswalk 
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Data Conversion and Migration Test Result Reports 
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3.5.6 Operations and Maintenance 
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information on product roadmaps, planned upgrades, and enhancements, and seek DCDEE 
input, when necessary, at least on a quarterly basis and provide periodic review of overall 
performance, lifespan, maintenance. Deloitte shall provide periodic reporting on overall 
infrastructure health and conduct proactive maintenance so ensure business continuity is 
required. 
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ATTACHMENT F: VENDOR CERTIFICATION FORM 

1. ELIGIBLE VENDOR

The Vendor certifies that in accordance with N.C.G.S. §143-59.1(b), Vendor is not an ineligible 
vendor as set forth in N.C.G.S. §143-59.1 (a). 

The Vendor acknowledges that, to the extent the awarded contract involves the creation, 
research, investigation or generation of a future RFP or other solicitation; the Vendor will be 
precluded from bidding on the subsequent RFP or other solicitation and from serving as a 
subcontractor to an awarded vendor. 

The State reserves the right to disqualify any bidder if the State determines that the bidder has 
used its position (whether as an incumbent Vendor, or as a subcontractor hired to assist with 
the RFP development, or as a Vendor offering free assistance) to gain a competitive advantage 
on the RFP or other solicitation. 

2. CONFLICT OF INTEREST

Applicable standards may include: N.C.G.S. §§143B-1352 and 143B-1353, 14-234, and 133-32. 
The Vendor shall not knowingly employ, during the period of the Agreement, nor in the 
preparation of any response to this solicitation, any personnel who are, or have been, employed 
by a Vendor also in the employ of the State and who are providing Services involving, or similar 
to, the scope and nature of this solicitation or the resulting contract. 

3. E-VERIFY

Pursuant to N.C.G.S. § 143B-1350(k), the State shall not enter into a contract unless the 
awarded Vendor and each of its subcontractors comply with the E-Verify requirements of 
N.C.G.S. Chapter 64, Article 2. Vendors are directed to review the foregoing laws. Vendors
claiming exceptions or exclusions under Chapter 64 must identify the legal basis for such claims
and certify compliance with federal law regarding registration of aliens including 8 USC 1373
and 8 USC 1324a. Any awarded Vendor must submit a certification of compliance with E-Verify
to the awarding agency, and on a periodic basis thereafter as may be required by the State.

4. CERTIFICATE TO TRANSACT BUSINESS IN NORTH CAROLINA

As a condition of contract award, awarded Vendor shall have registered its business with the 
North Carolina Secretary of State and shall maintain such registration throughout the term of 
the Contract. 
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ATTACHMENT G: LOCATION OF WORKERS UTILIZED BY VENDOR 

In accordance with N.C.G.S. §143B-1361(b), Vendor must identify how it intends to utilize 
resources or workers located outside the U.S., and the countries or cities where such are 
located. The State will evaluate additional risks, costs, and other factors associated with the 
Vendor’s utilization of resources or workers prior to making an award for any such Vendor’s 
offer. The Vendor shall provide the following: 

1. The location of work to be performed by the Vendor’s employees, subcontractors, or other
persons, and whether any work will be performed outside the United States. The Vendor
shall provide notice of any changes in such work locations if the changes result in
performing work outside of the United States.

2. Any Vendor or subcontractor providing support or maintenance Services for software, call
or contact center Services shall disclose the location from which the call or contact center
Services are being provided upon request.

Will Vendor perform any work outside of the United States?  
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