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Regular Session of the School Board

Wednesday, August 13, 2014



Members present
Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze



1. Call Regular Session to Order

A. Pledge of Allegiance

President Gaines called the meeting to order at 6:35 p.m. Scout Cameron Ross from Boy Scout Troop 1549, led the Pledge of Allegiance. President Gaines announced that comment cards are available to anyone who wished to address the Board regarding non-agenda items. Director Stokke is out of town and has been excused from the meeting.

B. Approval of the Minutes of July 9, 2014

Motion:  Move approval of the Minutes of July 9, 2014, as presented.

Motion by Jeanie Schulze, second by Bruce Richards

Vote:  Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze

Final Resolution: Motion Carries



C. Adoption of the Agenda

Motion: Move approval of the Agenda, as presented.

Motion by Bruce Richards, second by Eric Greene

Final Resolution: Motion Carries

Vote: Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze



2. Approval of Consent Agenda Items

A. Approval of Consent Agenda Items

Motion: Move approval of Consent Agenda items, as presented.

Motion by Eric Greene, second by Bruce Richards

Vote: Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze

Final Resolution: Motion Carries



3. Consent Agenda - Human Resources

A. Human Resources Agenda Items

Hiring Recommendations – Administrative
Amy Archuleta, Principal, Woodlands Elementary School, effective August 7, 2014
Gerald Cornell, Interim Assistant Elementary Principal, various sites, effective August 6, 2014
Hiring Recommendations – Certificated
Elizabeth Burris—1.0 FTE Continuing Contract, Secondary Math Teacher, Central Kitsap High School, effective September 1, 2014
Hope Clelland—1.0 FTE Continuing Contract, Grade 1 Teacher, Woodlands Elementary School, effective September 1, 2014
Elizabeth Farrell-Weiss—1.0 FTE Continuing Contract, Kindergarten Teacher, Cottonwood Elementary School, effective September 1, 2014
Alicia Johnston—1.0 FTE Continuing Contract, Grade 6 Teacher, Green Mountain Elementary School, effective September 1, 2014
Stuart Logan—1.0 FTE Continuing Contract, Secondary Band and Strings Teacher, Central Kitsap Junior High School, effective September 1, 2014
Shannon Steedman—9.0 FTE Continuing Contract, Secondary CTE, Family and Consumer Science Teacher, Klahowya Secondary School, effective September 1, 2014
Alec Stvartak—1.0 FTE Continuing Contract, Secondary Science/Biology Teacher, Olympic High School, effective September 1, 2014


Bryan Sullivan—1.0 FTE Continuing Contract, Secondary English/Drama Teacher, Central Kitsap High School, effective September 1, 2014
Virginia Woeste—1.0 FTE Continuing Contract, Kindergarten Teacher, PineCrest Elementary School, effective September 1, 2014
Hiring Recommendations – Classified
Nilo Bernabe, Trades Laborer, Facilities & Maintenance Department, effective July 28, 2014
Jonni Whitaker, Clerk Typist and Teacher Assistant, John D. “Bud” Hawk Elementary at Jackson Park, effective September 1, 2014
Ratification of Accepted Resignations – Administrative
Jeffrey McCormick resigns his Principal position, Woodlands Elementary School, effective 

July 31, 2014
Ratification of Accepted Resignations – Certificated 

Patricia Ann Abraham resigns her Special Education Teacher position, Ridgetop Junior High School, effective June 30, 2014
Josephine Bean resigns her Special Education Teacher position, Fairview Junior High School, effective June 30, 2014 

Molly Eisenberg resigns her Science Teacher position, Ridgetop Junior High School, effective June 30, 2014
Kristina Johnston resigns her 4th Grade Teacher position, Clear Creek Elementary School, effective June 30, 2014
Wendy Kraft resigns her Math Teacher position, Klahowya Secondary School, effective 

June 30, 2014
Jennifer Webster resigns her Special Education Teacher position, Cougar Valley Elementary School, effective June 30, 2014
Ratification of Accepted Resignations – Classified
Candance Walters resigns her Noon Assistant position, Silverdale Elementary School, effective August 31, 2014
Sarah Christian resigns her Paraeducator position, Silverdale Elementary School, effective August 31, 2014
Bryan White resigns his Custodian position, Central Kitsap Junior High School, effective

July 9, 2014
Ratification of Accepted Retirements – Certificated
Sarah Richardson retires from her 6th Grade Teacher position, Esquire Hills Elementary School, effective June 30, 2014
Connie Marchant retires from her Media Specialist position, Klahowya Secondary School, effective June 30, 2014
Ratification of Accepted Retirements – Classified
Becky Davenport retires from her Paraeducator position, Special Services Department, effective August 31, 2014
Election of Certificated Staff
Election of Classified Athletic Coaching Staff
Election of Classified Staff



4. Consent Agenda - New Annual Contracts and Agreements

A. Memorandum of Understanding with Olympic Educational Service District 114 for Certification Services During SY 2014-2015



5. Consent Agenda - Recurring Annual Contracts and Agreements

A. 2014-15 Agreement with Professional Placement Resources for an Occupational Therapist

B. 2014-15 Agreement with Sunbelt Staffing for a Teacher of the Visually Impaired



6. Consent Agenda - General

A. Purchase of School Bus Cameras

7. Consent Agenda - Facilities and Construction Contracts and Agreements

A. Recommendation of Award to PCS Structural Solutions for Professional Services for the Silverdale Elementary School Modernization Project

B. Construction Change Order No. One to Agreement with KCDA/Williams Scotsman, Inc. for the purchase of four (4) portables 

C. Construction Change Order No. Twelve to Agreement with Aldrich & Associates, Inc., for the Jackson Park Elementary School Replacement Project, Bid #003-13

D. Construction Change Order No. One to Agreement with D.P. Wain Construction, Inc. for the Emerald Heights Elementary School and Silverdale Stadium Envelope Improvements Project, Bid #005-14

E. Construction Change Order No. One to Agreement with TEC Construction, Inc. for the Alterations to Central Kitsap High School & Olympic High School for Ninth Grade Move Project, Bid #004-14

F. Construction Change Order No. One to Agreement with Olympic Construction, Inc. for the Brownsville Elementary School Site Improvements Project, Bid #003-14

G. Construction Change Order No. One to Agreement with Westmark Construction, Inc. for the Olympic High School Repair or Replacement of Hollow Metal Jambs, Metal Doors, Relites and Hardware Project, Bid #001-14

H. Additional Services Request No. Seven to Agreement with Bassetti Architects for Architectural and Engineering Services for the Jackson Park Elementary School Replacement Project

I. Additional Services Request No. Two to Agreement with Building Envelope Technology & Research, Inc. for Building Envelope Consulting Services for the Jackson Park Elementary School Replacement Project

J. Recommendation of Final Acceptance of the Klahowya Secondary School Upper Field Drainage Improvements Project as Constructed by KCDA/Greenshield Systems, LLC

K. Recommendation of Final Acceptance of the 2013-2014 Secondary School HVAC Planned (Preventive) Maintenance Project as Performed by CCI Automated Technologies, Inc.

L. Recommendation of Final Acceptance of the 2013 Tracyton Elementary School Phase III – Main Building Demolition Project, Bid #005-13, as performed by SkyCorp LTD



8. Consent Agenda - Vouchers

A. Vouchers (see Attachment A)



9. Communications and Announcements

A. Board President

No comments.



B. Board Members

Director Richards

· He has attended several open library times at Woodlands Elementary School. 

· He recognized Kaitlyn Duarte and Larissa Brown who coordinated the STEM Summer Camp.  It was very impressive.  

· He attended the Gun Ordinance Hearing at the County Commissioners meeting.  He shared information from the Hearing.  The Safe and Quiet Group quoted our Board resolution at the Hearing.  He also addressed the Commissioners; he clarified before he spoke that he was speaking as an individual.  



C. Superintendent

Interim Superintendent McVicker

· The Leadership Council Summer Conference began August 12 and will meet through August 14.

· The Summer Institute for staff, being held in conjunction with Bremerton School District and the ESD, will be at Bremerton High School, August 19 and 20.

· The All Staff Welcome Back event will be held at Klahowya Secondary School on August 25 at 8:00 a.m.

· The District's Certificated Teacher of the Year, Kim Witte, has been named the Olympic Educational Service District's 2015 Regional Teacher of the Year. Director Richards added that Kim Witte has participated in Destination Imagination. He wrote her a letter of recommendation and was excited to see that she has received the award.

· [bookmark: _GoBack]We have received a grant from the ESD to support substance abuse prevention and early intervention services in our high schools, and a counselor at two elementary schools.  

· We have our final two administrative hires, Amy Archuleta, Principal at Woodlands Elementary School, and Gerald Cornell, Interim Assistant Elementary Principal who will work with various sites.  

· We are in the final stages of drafting our required Annual Yearly Progress (AYP) letter.  This requirement is related to the state waiver not being approved by the federal government.  A letter will go out to all parents and a second letter will also go to parents whose students attend a Title I school.  

· He has been touring District facilities with Maintenance Director Ernie Elton, Grounds/Maintenance Supervisor Orion Jones, Director of Capital Projects Robin Shoemaker, Director of Operations Joe Vlach, and Executive Director of Business and Operations Monica Hunsaker.  

· The Klahowya Secondary School drainage system is in.



D. Public Comments

No comments.



10. Student Learning

A.  Assessment Update, 2014-15

Director of Student Services Chris Wyatt

· In 2011, Washington State adopted the Common Core State Standards (CCSS), to be fully implemented in 2014-15.

· The state assessment is changing in order to measure students' progress on the new CCSS designed to help students be ready for college and career.

· The new assessment is called the Smarter Balanced Assessment (SBA).

· For grades 3-8, it will replace MSP in reading, writing and math; for high school it will replace the HSPE/EOCs with a phased-in approach. SBA will be a graduation requirement for the class of 2019 when they reach 11th grade.  Science MSP will continue to be given in grades 5 and 8; and biology EOC will be given in high school until a new assessment for the Next Generation Science Standards is ready.

· An overview of the SBA was presented, including the subjects being assessed and the types of questions included.  

· With WASL there was more application to real life; SBA will go back to that at a deeper level.  The District will pilot an interim assessment when it comes out, which is scheduled for late fall.  It will be a flexible and open assessment used for actionable feedback.  The summative assessment is scheduled to begin in March through first week of June.

· 2015 results will set a new baseline for student performance in Washington. 

· A digital library with formative assessments will be available this fall.  Interim assessments will be available winter 2014-15.  In spring 2015, SBA summative tests will be administered in ELA and math for Grades 3-8 and 11.  Student scores will be reported to parents in June 2015.

· At the District level, STAR Enterprise 360 (STAR 360) will be used to measure skills in reading and math.  STAR 360 updated their assessments and receive high rankings in all areas.  Information regarding STAR Enterprise 360 was reviewed.  All students K-8, some students in grade 9 and alternative school students will be taking STAR 360.

· In answer to a question from the Board, Ms. Wyatt reviewed how STAR 360 will be compatibility with INFORM was reviewed.  

· Ms. Wyatt shared that she has spoken to several principals whose schools have been using it and the response has been favorable.  Also, Bethany LaHaie, the new principal at Cottonwood Elementary School used STAR 360 when she was at North Kitsap School District.  She has done the transition from MAP to STAR 360 and said that it is much easier. 

· It will be administered to all students, grades K-9, plus alternative students.

· In response to a question from the Board, Ms. Wyatt answered that whether or not more grade levels should be added would need to be evaluated.

· Director Green questioned whether the information gained from the interim test would be worth the time taken away from the classroom, and the amount of staff time that will need to be invested.  Mr. McVicker and Ms. Wyatt explained the reasoning behind having the students take the interim test, noting that it will be an opportunity for students and teachers to see what is expected, and will provide an in-house baseline.  



B. Summer STEM Camp Update

STEM Summer Camp Coordinators Kaitlyn Duarte and Larissa Brown

· Ms. Wyatt introduced Kaitlyn Duarte, and Larissa Brown.  Ms. Duarte is attending Whitworth College and Ms. Brown attends Seattle University.

· They obtained a grant for a STEM Camp for girls and approached the District about hosting the camp here.  The District agreed and used funding from the DoDEA grant to offer a STEM Camp for boys also.  Boys and girls attended different weeks. 

· Information regarding the areas of study and activities was shared.  Students were encouraged to engage in critical thinking and problem-solving.

· When asked how they felt about their overall experience at the CAMP, 71.15% of the students responded that it was fantastic, 28.85% responded that it was good.

· Photos of students engaging in CAMP activities, and student quotes regarding their experiences were shared.

· In response to a question from the Board, Ms. Duarte and Ms. Brown responded that due to other commitments, they will not be able to coordinate future STEM Camps in the District, but they have interviewed several candidates and have a list of possible people who can teach it if it is offered again next summer. They shared information around the process that was used for the candidate interviews.  

· If the District can find a way to fund this it would be valuable to students. The hands-on piece is very important.  

· Director Greene noted that his daughter participated in the program and she enjoyed it.  He was very impressed by her enthusiasm.

· Mr. McVicker thanked them for their initiative and efforts.  Feedback he has received is very positive. The ability to take courses, in particular CTE courses that have hands-on components to them, need to be expanded for students.

· Director Richards added that the STEM Camp, along with programs such as Skills USA and FIRST Robotics, encourage students to be involved in those types of activities. He thanked Ms. Duarte and Ms. Brown for their efforts.  



11. General

A. Legislative Report

Mr. McVicker

· Met with area superintendents, Captain Wolfer, the military’s school liaison Heather Carrell, and Representative Derek Kilmer and his staff.  The main topic was integration of the Navy and school districts. He shared the key discussion points from the meeting.  

· He spoke with Representative Kilmer after the meeting, and he said that he had met with Secretary Duncan a few weeks ago and reminded him that there was a school district in his district awaiting a decision. 

· Representative Kilmer and Senators Murray and Cantwell continue to work on the District’s behalf. 



B. Resolution 01-14-15, Urging Congress to Reauthorize ESEA

Motion: Move approval of Resolution 01-14-15, Urging Congress to Reauthorize ESEA

Motion by Bruce Richards, second by Jeanie Schulze

Vote: Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze

Final Resolution: Motion Carries



12. Policies

A. Presentation of Policy 3416, Medication at School

Director of Curriculum and Instruction and Elementary Teaching and Learning Jill Carlson

· Updates will align the policy with Washington State School Directors Association (WSSDA) model policy language and the Office of Superintendent of Public Instruction (OSPI) guidelines.



B. Presentation of New Policy 3247, Isolation and Restraint of Students with IEPs and Section 504 Plans

Ms. Carlson

· The District does not currently have a policy for isolation and restraint of students. The adoption of this policy is necessary to align with current WSSDA model policy language and current District resources.

· In response to a question from President Gaines, Ms. Carlson responded that the policy would only affect students who have it listed in their IEP or 504 Plan.  

· Mr. McVicker stated that this policy aligns with our current practice.



C. Second Reading and Adoption of Revisions to Policy 2151, Interscholastic Activities

Motion:  Move approval of second reading and adoption of Revisions to Policy 2151, Interscholastic Activities, as presented.

Motion by Bruce Richards, second by Eric Greene

Vote: Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze

Final Resolution: Motion Carries



D. Second Reading and Adoption of Revisions to Policy 4230, Contacts with Students

Motion:  Move approval of second reading and adoption of revisions to Policy 4230, Contacts with Students, as presented.

Motion by Jeanie Schulze, second by Eric Greene

Vote:  Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze

Final Resolution: Motion Carries






E. Second Reading and Adoption of Revisions to Policy 6000, Program Planning, Budget Preparation, Adoption and Implementation

Motion:  Move approval of second reading and adoption of revisions to Policy 6000, Program Planning, Budget Preparation, Adoption and Implementation, as presented.

Motion by Bruce Richards, second by Mark Gaines

Final Resolution: Motion Carries

Vote:  Aye - Mark Gaines, Eric Greene, Bruce Richards, Jeanie Schulze



13. Business & Operations

A. Budget Status Report, June 2014

Executive Director of Business and Operations Monica Hunsaker

· Ms. Hunsaker provided updated fund balance information as of June 2014.

B. 2014-15 Budget Presentation

Ms. Hunsaker 

· Budget recommendations for the General Fund, Associated Student Body Fund, Transportation Vehicle Fund, Debt Service Fund, and Capital Projects Fund were reviewed.

· General Fund: beginning fund balance - $7,485,602; revenues - $115,393,362; Expenditures - $116,838,694; for an ending fund balance of $6,040,270.

· Associated Student Body Fund: beginning fund balance - $832,700; revenues - $2,314,870; expenditures - $2,350,486; for an ending fund balance of $797,084.

· Transportation Vehicle Fund: beginning fund balance - $816,000; revenues - $660,500; expenditures $816,000; for an ending fund balance of $660,500

· Debt Service Fund:  beginning fund balance - $802,000; revenues - $4,000; expenditures - $0; for an ending fund balance of $806,000

· Capital Projects Fund: beginning fund balance - $3,156,550; revenues - $19,690,097; transfers - $235,810; expenditures - $17,292,827; for an ending fund balance of $17,292,827.

· The Budget Hearing and adoption will take place at the August 27th  Board meeting.


14. Other

A. Board Agenda Review and Comments Regarding Next Meeting

· Board members reviewed and discussed proposed agendas for the August 15 retreat and August 27 School Board meeting.

· Director Schulze mentioned that she will be out of town and not able to attend the August 27 meeting.



B. Miscellaneous

Director Schulze expressed her regrets that she will be unable to attend the All Staff Back to School meeting on August 25 as she will be out of town.  



C. Items Requiring Follow-up

None.



D. Recess into Executive Session Pursuant to RCW 42.30.110 to Review Legal Matters

· President Gaines announced that the Board would recess into Executive Session at 8:15 p.m. for approximately twenty minutes pursuant to RCW 42.30.110 to review legal matters.  Executive session will be held in Conference Room A; extensions will be announced, and the meeting will be adjourned, from that site. No action will be taken.

· The Executive Session began at 8:14 p.m. and concluded at 8:30 p.m.



15. Adjournment

There being no further business, the meeting adjourned 8:30 at p.m.


________________________________________
Mark Gaines, President


_______________________________________
David McVicker, Interim Superintendent


________________________________________
Mary Garner, Board Recorder





______________________________________________________________________________________________
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Central Kitsap School District

School Board Retreat 

August 15, 2013

 

Board Members Present:  

President Mark A Gaines 

Vice President Bruce J Richards

Legislative Representative Eric K Greene

Director Jeanie Schulze

Director Christopher A Stokke



Staff Members Present:  

Interim Superintendent David McVicker

Assistant Superintendent for Business and Operations Monica Hunsaker

Executive Director of Human Resources Jeanne Beckon

Director of Community Relations David Beil

Director of Curriculum and Instruction and Elementary Teaching and Learning Jill Carlson

Director of Secondary Teaching and Learning Franklyn MacKenzie

Director of Special Services Kathryn Coleman

Director of Information Services Mark Summers

Director of Student Services Chris Wyatt

Director of Operations Joe Vlach






The retreat was held at the Yacht Club Broiler, 9226 Bay Shore Drive NW, Silverdale, WA and began at 1:10 p.m.  



Board members, Mr. McVicker, and Cabinet members discussed the Board’s Operating Principles; Administration and Board Communication; the Superintendent’s Evaluation Process; Rubric and Job Description; the 2024 District Goals; the Superintendent’s Goals for the 2014-15 School Year; and the date, purpose, location and potential agenda items for the next School Board retreat.



Items requiring follow-up are:  

1. Finalize changes to the Operating Principles and prepare the accompanying resolution for approval at the first Board meeting where all Board members will be present.

2. Mr. Beil will continue to send Board members media stories, but will not send update summary that was sent on the non-Board meeting weeks. 

3. Revise documents related to the Superintendent Evaluation Process and Superintendent Job Description.

4. Revise the 2024 District Goals.

5. Revise Goals 1, 2 and 4 of the Strategic Plan.

6. Finalize agenda for the next Board retreat.




The following items will be discussed at the August 27 Board meeting:

1. Board Involvement – Community and Committees

2. Tasks and Timeline for 6th Grade Information

3. Annual Reports to the Board of Directors



The retreat concluded at 6:25 p.m.

[bookmark: _GoBack]
________________________________________
Mark Gaines, President


_______________________________________
David McVicker, Interim Superintendent


________________________________________
Mary Garner, Board Recorder












